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H. BogsiHoBa:

[obpbin Be4yep, goporme Konnerun, npeacraBuTen Nnpeccobl 1 odbLecTBEHHOCTH!
OueHb paga, 4TO Bbl HaWM BpPeEMS M MNPUCOEAVHUIINCL K HaMm, 4YTOObI
NOroBOPUTbL Ha OYEHb BaXKHYK ASIA BCEX HAC TeMy, KOTopas SfIMYHO MHE OYeHb
6nun3ka 1 3Hakoma: Kak nomoraTb, Korga nomoratb TpygHO?

B nocnegHue rogbl Bce C  pagocTbo  Habnwganum  3a pOCTOM
onarotBoputensHoctTn B Poccun. lMNosisnsaioTtca HoBble doHabl, noaxonq HKO «k
OnaroTBOpPUTENBHOCTM CTaHOBUTCS BCE bonee CUCTEMHbIM n
npodeccuoHanbHbIM, OU3HEC OKa3biBaeT MOTpsiCaloLyto NOAAEPXKKY, N Mbl BCe
pellaemM BaXkHble coumarnbHble Npobnembi.

B oTom 3ane npucyTcTByeT MHOro 5tofdewn, KOTOpble 3aclyXMBalT HaLLero
yBaXeHusl, B TOM uucne npegcraButenn OuM3Heca, yyacTBywuwmMe B
OnaroTBOPUTENBHOCTM,  NPEeACTaBUTENN  CEPbE3HbIX  6naroTBOPUTENbHbIX
opraHmsauum M opraHusaumin, CrnocobCTBYHOLWMX KOMMYHMKALMK, B TOM 4ucrie
HanaknBaHUO OTHOLLUEHUN Mexay 6usHecom n 61aroTBOPUTENBHOCTLIO.

Ha Bcex wmeponpuatnax <dopyma nogHumaetrcs Tema Kpuauca. Kpusuc
CKa3blBaeTCA Ha 3KOHOMWKE CTpaHbl, B TOM 4Mcne Ha GusHece, 1, KOHEeYHO, Ha
Hac, Ha bnaroTBopuTENbHbIX opraHmn3auusx. CerogHst Mbl MOroOBOPUM O TOM, Kak
MMEHHO Ha Hac CKa3blBaeTCHA KPU3MC, KaK K 3TOMY OTHOCUTbLCS, KakMe peLleHus
NPUHUMATb.

HauyHy c TOro, 4to npeacTaBmno y4acTHMKOB Halwlen guckyccun: AnnuH CaHTten,
nepBblin  Buue-npe3naeHT  «lasnpombaHka»; WaH KoynbepH, rnasHbIv
NCNOSNTHUTENbHbBIN ANPEKTOP, Npe3naeHT bnaroTBopuTenbHOro oHaa KoMnaHum
Deloitte B CHI"; EneHa KoxaHoBckasi, AMPEKTOP NO CBA3sIM C OOLLECTBEHHOCTLIO
MTC; Enena TapacoBa, gupektop 6peHga Zarina, Melon Fashion Group; Mapwus
UepTok, koTOopyto Mbl Tak xganu, auvpektop CAF Poccusqa; cnpaBa — Mapu
[oBuc, npe3ngeHT u ynpasnawwmn agnmpektop no Espone, Special Olympics;

OHan LWun, ctapwmin BUUe-NPE3NOEHT MeXAyHapoaHou opraHmsaumm Autism



Speaks; Hwukonac Konodd, wucnonHutenoHblin aupektop The Argidius
Foundation; Nonunna ®dununnoea, anpektop 6narotBoputensHoro doHaa MNEPK;
Mapus Mopo3soBa, reHepanbHbl gupekTop bnarotBoputencHoro dooHaa EneHbl
n NeHHagna TumyeHko; Bnagumup EcdpaHoB, npesnaeHT 6naroTBOpUTENBHOMO
doHpa «Mwunocepaue»; [lackanb KyTta, rnaBa pernmoHanbHOW feneraumm
MexayHapogHoro Komuteta KpacHoro Kpecta B Poccuitickon depepauum,
bernapycu wn  Mongose; Cepren  Opnos, npeacefatens  KomuTeTa
obLepoccurickon obliecTtBeHHON opraHudauum «[enosasi Poccusi», KOTOPbIn
nomoraer Ou3Hecy ObiTb coumanbHO OTBETCTBEHHbIM, COOENCTBOBaATb
BnaroTBOpUTENBHOCTM, MELEHATCTBY M Tak ganee; u 4, Hatanes BopgsHosa,
doHa «OB6HaxeHHble cepaua.

Ham o4eHb NpuaTHO, YTO opraHmsaTopbl Popyma yxe BTOPOM pa3 HasHayarT
Hac opraHu3aTopamu ceccuu, nocBsLeHHoN 6naroTBOPUTESNTBHOCTU. Y Hac ecTb
yem ropautbca. Mbl yxe 11 net pabotaem B 9TOM CTpaHe M NOLAXOOUM K
BOMpocam pasBuTUA 6naroTBOPUTENBHOCTM HE CryyanHo, a cuctemHo. Camoe
rmaBHOE B Hallen OeATeNbHOCTU — 3TO CUCTEMHas NogaepKka ceMen, KoTopble
BOCNUTLIBAIOT AeTen ¢ 0cobeHHOCTAMN pa3BuTusa. Kpome Toro, Mbl pabotaem Ha
pasBuTne 6naroTBOPUTENBLHOCTM B UENOM. Mbl BCAYECKM COTPyAHMYAEM C
OusHecom, nNbiTaemcs NobyxoaTb €ro coBepliaTb BaXKHble LWwarn, Tak 4ToObl
npeacrasuTenn 6usHeca HUYEro He Aenanu HamnofoBMHY, HO YTOObI OHWU Benu
MNOMNHOUEHHY0 paboTy BMecTe C Hamu. [Ans 3T0ro Mbl 3agencTByeM BCe CBOU
pecypcbl. MHe Kak YenoBeKy BCe 3TO TOXE OYEHb BaXXHO 1 6IM3KO.

Y Hac O4YeHb MHOMO y4acCTHUKOB, M XOTeNoCcb Obl AaTb COBO BceM. [1ns Havana
AaBante obpucyem 0Oy KapTUHY POCCUMACKON ©OnaroTBOPUTENLHOCTN B
YCNOBUAX HbIHELLIHErO 9KOHOMMUYECKOro crnaja.

A xotena obpatuteca kK Bam, Mapus, notomy 4uto CAF Hakonuna 6oraTtbi onbiIT.
YBepeHa, Bbl MoxeTe paxe npuBectn uudpbl. ECTb nu pasnuuusa mexay

CEroaHsAWHUM Kprsncom n kpmsmncom 2008 roga?



M. YepTok:

Cnacunbo, Hatanbs, HO NpMBECTM UNMPLI, K COXanNeHuto, He Nony4YnTcs, NoToMy
YTO YNCNEHHbIX AAHHbIX O POCCUCKON BNaroTBOPUTESNLHOCTN BOOOLLE HEMHOIO.
3a CBOK UCTOPUID Mbl MPOLWNKM 4Yepe3 Tpu Kpuauca, HaymHasa ¢ 1998 ropa.
HblHewHnn — TpeTun. HecMoTpa Ha TO, YTO BpeMs TSXKenoe u AeHer
CTaHOBUTCS MEHbLUE, Hall ONbIT MOKa3blBAeT, YTO KPU3MUC OYEeHb MPOAYKTUBEH
ans 6narotBoputenbHocTU. Kak Gbl GaHanbHO 3TO HKU 3ByYano, KpUsnc — 3TO
BO3MOXXHOCTb.

B 1998 rogy komnaHun BrnepBble 3agyMarnuvcb He TOMbKO O TOM, YTObObl 6ornbLue
AaBaTb, HO 1 O TOM, Kak JaBaTb, Kak momMoraTtb, YTOObl 3TO NPUHOCUIIO pesynbTaT
B couuManbHoM nnaHe. B ToO Bpema nosABUNMCb, Hanpumep, nepBble
KOpropaTMBHbIE TPaHTOBbIE MPOrpaMmbl, MOMOLWb cTana Gonee CUCTEMHOMN.
[Nponsowno crtaHoBMEHME POCCUUCKOM KOpNopaTUBHOM (OUMAHTPOMNUKU, Kak N B
EBpone n B gpyrnx ctpaHax Mvpa: Tenepb He LWBbLIPSAITCS 60NbLLIMMN SeHbramu,
a CTaBAT pa3yMHble LiefiM U JOCTUraloT pasyMHbIX pe3yrbTaToB.

[1Be TbiCA4YM BOCbMOW rog CTan Ba)KHOW BEXOW: HECMOTPSA Ha TO, YTO BrHoaXeTbl
OYEeHb CWIMbHO COKPaTUIUCb, KOMMaHMW CTann KUcnonb3oBaTb A9 MNOMOLLU
GnaroTBOpUTENbHLIM OpPraHu3auusaM He TOSMbKO [AEHEeXHble, HO W Apyrue
pecypcbl. Bce Havanock Kak NpocToe ABMXeHMEe KOpnopaTUBHOrO BOSIOHTEPCTBA,
Korga COTPYOHWKW caxanu LepeBbs WM Kpacuim CTeHbl, HO OHO ObICTpO
BbIMWNOCL B ropasgo 0Oonee  CroxHble  OpMbl  NOAOEPXKKUW.  JTO
npodeccuoHanbHble YCryry, KOTOpble OYeHb HeobXoAuMbl HEKOMMEPYECKUM
opraHm3auusiMm M KOTOpble OHU Ternepb UMEKT BO3MOXHOCTb Mnosiydatb — B
OrpaHN4YEeHHOM, KOHEYHO, KOSIMYeCTBE — OT JNy4lMX CneumanuctoB, nyyLmnx
dupm. 3I3TO JIOrMCTUYECKME W TPaHCMOPTHble YCryrM, 9TO BO3MOXHOCTb
pa3paboTkn N pasMmeLleHnst peknambi.

UTto npoucxogut cenvac? Henb3s ckasatb, 4TO GrarotBopuTenbHble OOOXETbI
KOMMaHMA M YacCTHbIX (POHOOB CYLIECTBEHHO COKpaTunucb. Ecnu cuutath B

gorjiapax unn espo, T0 OHWU, KOHEeYHO, CTalnn MeHblle, HO B py6nﬂx ocoboro



yMeHbLUeHUss HeT. lNpuymHa, HaBepHoe, B TOM, YTO 3TOT KPU3UC HEMHOrO He
TakoW, Kak npowsibid, WU HY)XHO [JenaTb BuA, 4YTO Kpu3auca HeT. [loaTtomy
cokpalieHne obbemoB 6r1aroTBOPUTENBHOCTU BbIMMAAUT HE OYeHb Kpacuso. U
onATb XKe, B NocrnegHun rog  Mbl  Habniogaem ctpemneHve Kk 6onee
C(POKyCUpOBaHHbLIM, CTpaTerMyecknm noaxodam Yy Tex KOMMNaHWW, KoTopble
paHblle He 6biNn B 3TOM 3amMeydeHbl, HanpuMep y KOMMNaHUi CO 3HaYUTENbHbIM
rocyaapCTBEHHbIM y4acTuem. [lOHATHO, 4YTO uX OlaXeTbl NpeBoCXoaaT
OloXKeTbl YacTHbIX KOMMaHUWA, W eCrnv Yy HUX [OEeNCTBUTESIbHO MOSBATCS
cTpaTermyeckme, OCMbICMIEHHbIe, pesynbTaTUBHbIE MNporpaMmbel, 3TO nonget

TOJ1bKO Ha NoJib3y.

H. BogsiHoBa:

A B Yem, no-Baluemy, cocToAT UX NNaHbI? 3a4eM OHU 3TO AenarT?

M. YepTok:
MoxeT 6bITb, 3TO B KOHEYHOM cYeTe NpuBeAeT K TOMY, YTO OHM CMOTYT TpaTUTb
YyTb MeHblUe AeHer. Ha mon B3rnsad, MOXHO AobuTbecs ropa3go 6ornblero npu

MeHbLUNX aeHbrax.

H. BoasiHoBa:

A xotena 6bl gatb cnoBo EneHe TapacoBoi: MOXeT ObiTb, OHa pacckaxeT 06
3TOM. HegaBHO Mbl C HEW BMeECTE OCYLUECTBUIAW MPEKPACHbIA MNPOEKT, W
MNONy4YMNocCb TakK, YTO OH MpPULUENCs Kak pa3 Ha Kpu3ncHoe Bpemsd. Bmecte ¢
KOMNaHMen «3apuHa» Mbl 3anyCTUIIM KOMMEKUMI0 MNpeKpacHbiX qyTOonoK u
APYrnx n3genum, — Kak BOT 3TO KONbe Ha MHe, — Au3anH KOTOopbIX pa3paboTaH
monoabiMn pebatamm ¢ ocobeHHocTAMM pa3suTus. EneHa, 3170 AOOBOMLHO
NpuObLINbHLIA ANs Bac npoekT. Pacckaxute, kak OH oTpasuncs Ha Bawen

KOMMNaHuW.



E. Tapacosa:

Cnacunbo, Hatanbs, 3a Takoe npekpacHoe BCTynneHue. A npuwna ctoga, xenas
nokasaTb, B TOM 4ucne W Ha CcobCTBEHHOM nMpumepe, 4YTo Ou3Hec wu
OGnaroTBOpPMTENBHOCTL MOTYT MPEBOCXOAHO co4veTaTbCsA. A OYEHb rOpPXKYCb, YTO
Ha MHe cerogHs ©nysa u3 konnekumm «Moga cO CMbICIIOM», KOTOPYH Mbl
caenanu Bmecte ¢ poHaoM «OBHaXeHHble cepauay: PUCYHOK Afst 3TOM Mogenm
BbIMNOMHUAN NOAN C OCOBEHHOCTAMM Pa3BUTUS.

Kak MHe KaxeTcsl, OMEHb BaXXHO HE TOSIbKO roBOpUTb BM3HECY O HEOBXOANMOCTU
COCTpajaHusi, coy4acTusi B OTHOLLEHUN ONpeaeneHHbIX rpynn nogen, KoTopbiM
Hy>XHO 6ornblwe 3aboTbl, HO M MNOKasblBaTb, YTO Mbl MMEEM MoTpscatoLme
TanaHTbl. Mbl OOMKHbI OEMOHCTPUPOBATb, YTO Mbl yBaXxaem 3TOT Tpya.
MocmoTpuTe, KAKOW NPeKpacHbI AU3anH: B odepeaun 3a 3TOW KOSnekumen ctoaT
BCE rMaBHble pedaKkTopbl MOAHbIX XypHanoB. Mbl 06s13aTefibHO AOSKHbI UCKaTb

Takue cnocobbl NpeactasneHnss 6naroTBOPUTENBHOCTM 00LLECTBY.

H. BogsiHoBa:

A KaK nayT npoaaxu?

E. TapacoBa:

A npuctynato K camoMy WHTepecHOMYy. Mbl O4YeHb ropauMcs TeMm, 4YTO 3TU
mMoaenu 60T pekopabl NpoAax, 4EMOHCTPUPYIOT NOTPACaoLWmne 3KOHOMUYECKNE
nokasatenm — MNOMMMO TOro, YTO Af9 Hac 3TO MO-4YerioBeYeckn BaxHO. B
WHTEPHET-Mara3vHe 9Ty KOJMSEKUMI0 pacnpogann 3a 4veTblpe 4vaca, a B 200
marasmHax 100 ropogjoB Poccum oHa pasneTtenacb B CYMTaHHble Hegenwu.
CnepoBaTenbHO, NPOEKT MHTEPECEH HE TONbKO Ans Hac ¢ Bamu, Hatanbs, HO 1
ANst  TbICAY  JKEHLUWH, KOTOpble CTaHOBATCA MOCMamMu 3TOro  MpoekTa
OCMbICNEHHOM MoAbl. [1oaToMy s abCcontoTHO yBepeHa, 4To 6rnaroTBOpUTENbHbIE
NPOEKTbl MOryT W OOMKHbl ObiTb MAEWHbIMKW, KpacuBbiMM U 00sA3aTENbHO

KOMMeEpP4YeCKNMMN. Ou4eHb HagerCb, YTO Takux NPOEKTOB 6y,£1eT bonbLue.



Ham o4eHb HpaBWUTCH, YTO Hall nNpumep YyHuKaneH. B Poccun gpyrnx Takux
NPOEKTOB HeT. Ho, KOHEYHO, C r'yMaHUTapHOW TOYKU 3pEeHUst ObiNo Obl XOPOLLIO,

ecnu Obl Ux Obino bonbLue.

H. BogsiHoBa:

Cnacunbo, Enena!

Xovy patb crnoBo ewe ogHon EneHe. A 3Haw, 4yto komnaHma MTC He
coKpaulana pacxoaoB Ha 6naroTBopuTenbHOCTb. CNoOXHO N 6bIN0 NPUHMMATL

37O pelleHne? Pacckaxnte o TOM, kak BOOBLLE MPUHNMAIOTCA TakMe peLleHuns.

E. KoxaHoBckas:

HauHy nspganeka. bnarorBoputensHocTb B Poccum nmeet cBom 0COGEHHOCTM NO
CpaBHeHUIO ¢ BnaroTBopuUTENbHOCTLIO B EBpone unu Amepuke. B EBpone aTo
AOCTaTOYHO pacnpoCcTpaHeHo, foan NMPUBBLIKIM N YMEIKOT XepTBoBaTb. Bce Bbl
3HaeTe, HaBepHoe, o0 noptane JustGiving, yepes KoTopbI B BenukobputaHum 3a
HEeCKONbKO Hedenb CcobupalT COTHM ThicA4 (OYHTOB CTEPSIMHIOB Ha
OnaroTBopuTEnbHblE NpPoeKkTbl. ¥ Hac B Poccum 6GnarotBOpUTENBHOCTb
HepasBuTa, UCTOPUYECKM OHa LUfa «CBEPXy»: FMOAN HavYuMHanu >XepTBOBaTb
nocne TOro, Kak HaunmHanu 3apabatbiBaTb. OHM XEepTBYIOT HE M3 YyBCTBa AONra
UM 13 cocTpagaHnd, a Torga, Korga ecTb U3MULLKK: 9TO CKOpPEe pasBrieveHune,
Hexenn noTpebHoCcTb noMoub OnmxHemy. Korga yxyawaeTcss 9KOHOMUYECKUM
KnuMaT, TO MNpeXae BCEro CHMXalTCs MMEHHO 3TWU 3aTpaTtbl, NOTOMY YTO OHMU

BOCMPUHMMAIOTCA KaK U3JTNLLIHKE.

H. BogsiHoBa:

Ho ato He Baw onbIT?



E. KoxaHoBcKas:

OTO, K COXafeHu, CBOWCTBEHHO W KOpropauusiM: TakoBa pOCCUNCKast
MeHTanbHOCTb. Ecnn GnarotBopuTenbHas nporpaMma He SBMSeTCs 4acTbio
cTpaTernm KopnopaTtmeHom coumnansHon otBeTcTBeHHOCTU (KCO), He BCTpoeHa B
BusHec-cTpaTervio KomnaHuy, a peanusyeTcs no NPUHLKUNY «eCTb USNULLIKN —
Oyaem nomoratb», €cnvm noMorarT 6eCcCUCTEMHO, TO C HACTYNfNEHNEM TSXKenbIX
BPEMEH 3TU PYYENKN UCCHKHYT.

Llenb 6usHeca — 3apabaTbiBaTb OEHbIN M OKa3blBaTb YCMyru, YTOObl KNNEHTHI,
COTPYOHUKN UITM aKUMOHEpPbl KOMMAHUWU MOINU XXepTBOBATb KaK YacTHble nuua.
Ecnn 6usHec TeM He MeHee HayMHaeT 3aHMMaTbCa 6naroTBOPUTENBHOCTLIO, TO
OHa formkHa aBnATbcsa YacTbto KCO-cTtpaternm n busHec-ctpatermm komnaHmn. B
3TOM cCnyyae KoMnaHus, passuBad 65aroTBOPUTENbHOCTb, BbIMOMHAET CBOMO

On3Hec-Mmccuio, Kak 6bl LLMHUYHO 3TO HU 3By4arno.

H. BogsiHoBa:

A ecTb N1 NpUMepbl TOro, Kak Bbl 3TO AenaeTte?

E. KoxaHoBcKas:

Y Hac cenyac peannayeTcd npekpacHbln NpoekT Bmecte ¢ PoHaomM KoHcTaHTMHA
XabeHckoro: oH HasbiBaeTcs «[llokoneHne M». B Hem aBe cocTasnswowume. OgHa
— 9TO TeaTparnbHble NOCTAHOBKKU B ropodax Poccuu, B KOTOPbIX y4acTBYIOT AeTH
n3 aTnuX ropofos. Mbl TpeHupyeM ux Tpu Mecsaua. ATO BNecTAWUN CnekTaknb,
CO30aHHbIA NYyYLWUMN HA CEroAHSWHUW OeHb NpeacTaBuTEeNsSMU TeaTparbHOW
oTpacnun, — B6recTAWNA C TOYKN 3PEHUS CLIEHbI, PEXUCCYPbI, CLLIEHAPHOro nnaxHa,
My3blki, cBeTa. Mbl obecneunBaem B ropogax HEOOXOANMbBIN MHCTPYMEHTaPUN,
N OeTU HaunHalT TpeHupoBaTbed. [leTcknx ponen 85, B3poCnbiX — BCEro MsTb:
NX UCMOSTHSAKT U3BECTHble akTepbl, creunanbHO npuesXxarlwmne Ha nocTaHOBKY
cnektaknsa. [MoToM akTepbl yes3xalwT, a ChnekTaknb ocTaetca B ropoge. Bce

cOopbl, €CTeCTBEHHO, yxoaAaT B ®oHa XabeHCKoro Ha nevyeHne OHKOGOIMbHbIX



AeTel, HO rnaBHOe — CreKTaknb OCTaeTca B TOM ropofe, rae OH Obis
NOCTaBrIEH.

BTopaa cocraBnfwowasa, KOTOpon Mbl ropavmcs ropasgo 6bonble, — 9T0
KPYMNHbLIW OHManH-NPOoEeKT, KoTopoMy ucnosnHunca rog. Cenyac ero ayamtopus

cocCTtaBldeT BOCeEMb MUITTTMOHOB Y€ OBEK.

H. BogsiHoBa:

NpekpacHo.

E. KoxaHoBcKas:

OTO TBOpYecKas nnowagka, noprtas, NOMHOCTbID MHTENPMPOBAHHbLIN CO BCEMU
counanbHbiMn cetamu: Instagram, Facebook, «BKoHTakte», — 0C06eHHO,
KOHeYHO, «BKOHTaKkTe», NOTOMY YTO LeneBOon ayauTopuen aBnaTca getn. JTo
nopTtan, KOTOpbin TBOpPYECKM pasBmBaeT pgeten. [lpeacrtaBneHbl Bce
HanpasneHna: gotorpadusi, n3obpasnTeribHOe UCKYCCTBO, COMMHEHNSA B Pa3HbIX

XaHpax.

H. BogsiHoBa:
EneHa, u3BuMHMTE, A nepebbio Bac. YBepeHa, 4YTO Mbl MPOAOIKMM Hawle

obLieHne nosxe, n Bol cmoxeTe paccCKa3aTb 06 9TOM OTAENbHO.

E. KoxaHoBcKkas:
Xo4y TOMbKO 3aKOHYNTb CBOK MbICIb: Y HAc cendac takas xxe busHec-cTparterus,
Kak n y nobon komnaHum B mupe. Mbl 3apabatbiBaeM AeHbrn Ha NHTepHeTe.

Bbipyyka ngeT oT MHTEpHeT-Nnosib3oBaTenen.

H. BogsiHoBa:

M Bam 31O nomoraeT B busHece?



E. KoxaHoBcKas:

Momoraer. B oTnuMunMe OT KOMNAHUKW, NPAKTUKYOWNX OEeCCUCTEMHYIO
6naroTBOPUTENBHOCTb, Mbl HE TONBLKO HE COKpaTUNK, HO Aaxe yBennymnm obbem
CPeACTB, BblaensieMbIX Ha 3TO HanpasneHune. [Ina 6usHeca o4eHb BaXXHO, YTOObI

6naroteoputenbHocTb U KCO 6binin MHTErpupoBaHbl B GU3HeC-cTpaTeruio.

H. BogsiHoBa:

Cnacnbo! Ham o4eHb MHTEPECHO U BaXXHO 3TO yCNblWaTb.

Tenepp s xoTena 6bl gaTb CrOBO MpeAacTaBuTensaMm 6raroTBOpUTENbHbIX
opraHusauun. ¥ meHa ectb Bonpoc kK Hukonacy Konodpdy. B 2008 roay Bbl
pykoBoaunu otageneHnem Oxfam B Poccun, a cenyac pykoBoauTe
3anagHoeBpPONencKkUM CEMENHbIM 1 KoprnopaTuBHbIM (poHOOM. HasepHoe, Bam
eCTb 4YTO ckasaTtb npegctasutensam poccuncknx HKO. Yto Bbl mMoxete Ham

nocoBeToBaTb? YUTO XOpOLLIEro MoXeT OblTb B 3TOM Kpu3uce ansi Hac?

H. Konodd:

HencteutenbHo, 2008 rog 6bin 04eHb UHTEPECHBIM, NOSTHbIM BbI3oBOB And HKO
B Poccun. Ha ocHoBe 3TOro MOXHO caenatb ABa BbiBOAA.

Bo-nepBbiXx, 9TKM oOpraHM3aunMm MOryT OCYLWECTBNATb LUMPOKOMACLUTAOHYHO
aesTenbHocTb 6e3 6onblunx cpeacTts. KOHEYHO, MHAHCOBbLIE BNOXEHUS BaXKHbI,
HO caMoe BaXXHoe — 3TO MNpaBUIbHOE pacnpefernieHne pecypcoB U MOTUBaLUS
Tex, KTo 4OOPOBOMBHO y4acTBYET B NporpamMmme.

Bo-BTOpbIX, OpraHn3aumm ctanu yaendartb 6onblie BHUMaHUS TEeM, KTO XOTen
nomoratb, W KOHe4YHbIM OeHeduumapam. Ecnm Bbl XOTUTE OOCTUTHYTb
Hanbonblen apdeKkTMBHOCTM OnaroTBOPUTENbHbBIX MpOrpamMMm, Heobxoaumo
paspabotatb NporpaMmmbl, KOTOpble TapretTupoBaHbl C  OMpPeAeneHHbIM
LenenonaraHMeM 1 paccymTaHbl Ha onpegeneHHyo ayantoputo. Takum obpasom

Bbl pacnpeaenute cBou pecypcbl Hanbonee adEKTUBHO.



H. BoaosiHoBa:
A Bngena, kak Mapuna Mopo3soBa kuana, cornaiuascb ¢ Bamu.

Mapwus, kak Bbl MoXeTe JONONHUTL 9TU cnosa?

M. Mopo3oBa:

Hatanbs, cnacmbo 3a Bawy HabniogaTenbHOCTb.

Kpusuc, 0 KoToOpOM Mbl rOBOPUM, UMEET ABONHON HeraTuBHbIN adpdekT. C ogHOM
CTOPOHbI, B KPU3UC Y NIOAEN CTaHOBUTCA Gonblie npobnem, KoTopble Mbl U
MblTaeMcs pelatb ¢ nomouwbio 6narotBoputenbHocTU. C Opyron CTOPOHbI, Y
nogen CTaHOBUTCSA MEHbLLIE PECYPCOB.

Movemy g kmBana? A npeacraBuUTENb POCCUMCKOrO YaCTHOrO cCeMenHoro poHaa.
Mo ctatncTtke — Mapua YepTok nonpaBuUT MEHS!, ECINKN S CKaXy YTO-TO He TO, —
B CBSI3W C KPWU3MCOM BbIpOCra [[ONnsA 4YacTHbIX (OOHAOB, MO CPaBHEHUID C
KOprnopaTUBHLIMU COLMarnbHbIMKU NporpaMmMamMum 1 KopnopaTuBHbIMU (POHOAMM.
OTO He cny4yarHO: KopnopaTuBHasi couuanbHas OTBETCTBEHHOCTb B MEPBYHO
oyepeab npuBsidaHa K MHTepecam Ou3Heca, a cemenHbin OOHO — 3TO NIMYHOE
ryMaHuUTapHoOe TBOPYECTBO WMHAMBMAYaNoB, N B 3TOM CMbIcNe umeeT 6osnblie
cBoboabl. A xoTena Obl, 4TOBbI Bbl OTHOCUNIUCE K Takoro poga doHOaM Kak K
OYeHb BaXHOMYy pecypcy pAnd passutua  6narotBopuTenbHOCTU. 3TO
dhaHApan3nHroBble POHAbI, 3TO HEKOMMEPYECKNE OpraHmn3aumm.

ABCONITHO cornacHa ¢ TeM, YTO MMEHHO Cenvac, B KpUsnuc, Takne oHabl, Kak
Hall, Ha4YMHalT ropasgo BHMMAaTENbHEEe OTHOCUTBCHA K 3adBUTESNSIM, KOTOpble
obpawatnTca K HUM. Hackonbko akTyanbHbIMM Of9 o0wecTBa SABNAKOTCA Te
npobrembl, KOTOpble OHW pelwarT? Hackonbko ybeamTenbHO OHW BbIrMAgAaT,
MOryT N NMaHNMpOBaTb CBOE CTpaTernvyeckoe passButue, yMerT N BbiICTpamBaTtb
NapTHEPCKNE OTHOLLEHWUHA, YMEIKT NN OTYMTbIBATLCH, NPUYEM He hopmaribHO, a
cogepxaTtenbHO? MHe KaXeTcsl, 4YTO celdac HyXHO noAXOAUTb KO BCEM

BO3MOXHOCTAM KakK K pecypcaM — NO-X035IMCKN U O4EHb BHUMATEBHO.



H. BoasiHoBa:

Cnacubo. Kak s noHumato, Bbl roBopute 0 rpaHTax, 0 Tex, KOMy BblOensoTcs
AeHbrn? U Bce-Takm npovsoLwsnv nim y Bac BHYTPEHHNE, CUCTEMHbIE U3MEHEHUS?
Bbl nepecmoTpenu cBoto COBCTBEHHYK MOSIMTUKY — HE TOMbKO B OTHOLLUEHUU
TOro, C KeM Bbl COTpyaHMYaeTe, HO U B OTHOLLUEHUN cBOen paboTbl BoOOLLE?
PewaeTte nn Bbl rnobanbHble BOMPOCHI UMW KOHLEHTpUpYeTeCb Ha agpecHom

nomoLwmn?

M. Mopo3oBa:

Ecnn B3aTb umdpbl, TO Yy HaAc He MNPOM3OLLNO ApaMaTUYEeCKUX W3MEHEHWUMN.
Pa3mep GtogxeTta octanca tem xe. OgHako ydpeauTeny ropasao Xecrtye CTaBaTt
Bonpoc 06 adhpeKTUBHOCTMN.

Ecnn roBopuTb O BHYTPEHHUX WU3MEHEHUsIX, TO Mbl elle B Borblien cTeneHu
Ha4YMHaeM ncrnoBefoBaTb NPUHLMM «KTO, €CNN He s», UATU Tyaa, rae mMano KTo
nomoraeT, rge mano [Apyrux MWCTOMHUMKOB noaaepxku. Mbl Bcé 6ornblue
3ab0oTMMCSa O pasBUTUN POCCUNCKON MPOBUHLNMKW: C Hallen TOYKM 3peHus, Tyaa
noeT MeHblle Bcero nogaepxku. loatomy BcEé Oonblie HawmMx nporpamm
CO30aeTcs C Y4eTOM 3TOro, akueHTbl CMeLalTcs B 9Ty CTOPOHY. Mbl MeHbLUe
AymMaeM 0 MeXayHapOoHbIX NporpaMmax, O KpacuBbIX NporpaMmax, CBA3aHHbIX C
KyNbTYPHbIMU OBMEeHaMn, XOTS OHM OCTalTCS YacTbio Halen gesaTenbHoCcTU. Mol
MOHMMaeM, YTO HeCeEM OTBETCTBEHHOCTb MNpeXxae BCEro rnepes Hawewn CTpaHom u

Hanbonee YA3BUMbIMW KaTEropnamMmm HacereHu4.

H. BoasiHoBa:

Cnacubo, Mapus!

A Obl xotena 3agatb Bonpoc Moapu [asuc wun3 Special Olympics: 9710
opraHmsauusi, Kotopasi pabotaeT no Bcemy Mupy. Bbl oTBevyaeTe 3a uenbln

pernoH ot bputaHum po UeHTpanbHon Asun. Kakue ypoku Bbl BblHECHM K3



3KOHOMMYECKMX KonebaHuin B pa3/indHbIX CTpaHaX M HACKOJIbKO 3TO OCITOXHAET

Bawy paboty?

M. Davis:

Thank you. Well, I think there are lessons that we have learned as a large
organization. Special Olympics is a global organization for people with an
intellectual disability, and we exist in 171 countries, of which Russia is one of our
biggest organizations. It is one of the biggest non-governmental organizations in
Russia, catering for 130,000 people with an intellectual disability, but the sad
thing is, we are actually unknown.

There is not an awful lot of awareness about the work that we do. | think we have
learned the lesson that we must be out there, be more known and acceptable in
society. Because what we do is use the platform of sport to change attitudes and
perceptions of people with intellectual disabilities — people with Down Syndrome,
for example — and show that they are capable people, and that they should be
living and working in society and in the communities in which they live.

We also empower parents to ensure that they keep their children in the home
and ensure that they receive an education and are respected for their abilities.

Of course, there are challenges when we have an economic crisis. Charities are
cut back in a lot of cases, both by government and the corporate community.
Charities like ours depend an awful lot on philanthropy, but we also depend a
great deal on working in partnership with various different groups. | think that is
an important thing to do in a time of crisis, as well as to work in partnerships with
corporations.

For example, we have very good relationships with Mattel, the toy company, and
Toys “R” Us, and we work together with them to create programmes for very
young children, from the age of two right up until seven. These are
developmental programmes for children, so that they can learn to play, just as

you do, Natalia, in your work with the Naked Heart Foundation. When you get



corporations working together like that, it is good for the charity, but it is actually
good for them too, because it is a good business-to-business opportunity.

We also find that we need to be very strategic about the programmes that we
offer, and this is why we offer a young children’s programme. But we also involve
youth, and | have heard many times at this Forum, today and yesterday, that our
youth are our future, and we must invest in our youth. What we do through the
programmes we offer in Special Olympics is educate our youth about the abilities
of people with an intellectual disability. And we invite the youth, and provide
training for them, to come, play, and become involved with their peers with
intellectual disability, so they can understand and learn that these are very
capable people, and that many of them can hold down jobs if they are given the
chance.

We really do find that that programme has changed the perception of many,
many young people, so we involve companies and philanthropists in helping us

to change the attitudes of young people in our schools and in our clubs.

N. Vodianova:

Mary, thank you. You are such a strong voice for people with special needs all
over the world in the organization you represent.

Mapu o4veHb OpraHM4yHO BepHyra Hac K Teme 6u3Heca, pacckasas o
coTpyaHu4ecTBe ¢ komnaHuen Mattel.

A xotena 6bl obpaTntbca Kk Many KoynbepHy. Kakoe 3HavyeHve ans penytauyum
Bawen komnaHmm umerot ee GrnaroTBopuTenbHas 4eATeNbHOCTb U CoumnarbHO-

KopriopaTtnBHada OTBETCTBEHHOCTb? M 4TO 9T0 3HaumMT ans Bac?

I. Colebourne:
Thanks for the question. For us, corporate responsibility, or the commitment to
our communities, is a core value within our business. | am here with you today

not only as the CEO of Deloitte in the CIS, but also as President of the Deloitte



Foundation, which is the mechanism through which our people effectively steer
how we engage with our partner organizations.

That is something that we established ten years ago, and listening to the panel
sessions so far, there are two or three points which | think are really worth
repeating or resonating with.

The first is partnership. When we are looking at how we can engage with
organizations, we are really looking for ways to partner with them, not only in
terms of fundraising, but also of ways to deploy the skills that we have within our
business. We worked with Downside Up quite a while ago, looking at how they
could set up their business advisory council, and we supported them in
developing their strategy.

The second point is to engage with businesses and think, from a business
perspective, about perhaps adding some of the skills that the organizations may
be lacking. By making the organizations we are partnering with more sustainable,
it is not such a problem when you hit a crisis. Everybody goes through an
economic cycle; that is business. If the charitable organizations are prepared,
you can get through them a lot more comfortably; shall we put it that way?

| think the third point for us is about how we can engage in an innovative way. |
really love the idea about the t-shirt. | think that is really looking at what is within
the business, which is not about corporate philanthropy.

| do not like the philanthropy idea, because money does not always solve the
problem straight away. We look at how we can partner with organizations in a
way that will have an impact that matters, which is part of our purpose. We want
to have an impact that matters over time, and make things different, rather than
just how they are right now. So cash solves a problem now, but we can really
make a difference in the future by making change.

And the challenges: again, if | reflect on Downside Up, what | think is really
fantastic about what they have done is that they are responding to immediate

needs and challenges, but they are also supporting families across Russia. They



have established an online platform where people can share information. They
can share challenges; they can get insights on how to support the children, get
them through school, deal with bullying, or whatever things that they are facing.
That is something that started here and has now spread across Russia, and they
are looking to scale that to become a global programme that will support families
with Down Syndrome in terms of accessing the best information on how to best
deal with the challenges those kids are facing.

That is what we are really looking for: that sort of vision on making change, rather

than just dealing with a problem immediately.

N. Vodianova:

Yes, families raising children with Down Syndrome.

|. Colebourne:

Sure, many of them. That is one of the programmes.

N. Vodianova:

| am just correcting it for our journalists here.

Bonpoc k AnnuH CaHTten. A 3Hato, 4To y Bac eCcTb onbIT Noa4ep>KKU, U HE TONbKO
dumHaHcoBon. Kak ewe 6OuM3HEC MOXeT noadepxatb OnaroTBOPUTENbHbIN

cekTtop?

A. Suntay:

Let me start talking about this from the point of Gazprombank, because here we
are talking about many interesting projects, and you might ask what the role of a
bank is within the charity industry. One thing that is important to note, for me, is
that as one of the top three banks in Russia, we clearly have a social
responsibility to continue to give and donate to a number of institutions in Russia.

| think the most important thing to emphasize is consistency, because it is very



important to be consistent: not to give only in tough times, but to remember that
we have to give in good times and in tough times, and to make this effort
continuous.

For example, my role in the bank is that | head Asset Management, and we have
a dedicated department for endowments, which is a very, very special segment.
Many people say to me, “But that is part of corporate. Why are you separating
endowments from pension funds or insurance companies?” To me, that is a very
odd question, because it is a very special segment, especially within Russia. |
think one of the roles business plays — for example, that my institution plays — is
providing the infrastructure for charities, being the bridge between investment
and charity through the vision of creating endowments.

| know at the beginning you asked for some statistics. For example, the
endowment law in Russia was passed in December 2006. And it is incredible
when you look at 2007: so many new endowments were set up, and as
Gazprombank, we were really at the leading edge. | have here with me today the
person who has headed endowments for us for many, many years, and it was
really hand-holding the client, talking about what an endowment is, the
importance of it.

Going back to what lan was saying: in Russia, the tragedy is that sometimes
everybody banks on one big donor, once a year or three times a year, and
institutions write letters to chairmen of banks or big oligarchs to ask for
donations. So instead of having a one-time donor, the beauty of endowments is
that it is almost like creating infinite capital. Once the endowment is set up and
funded, the beauty of it is that, first of all, the income is tax-free, tax-exempt. And
these institutions — whether they are universities, or institutions related to sport,
science, and definitely culture — can keep the capital, but at the end of the year,
they can pull out the income we made for them during the year, and invest it in a
new project. That could be a new professorship, a new wing, or a special

scientific project. | think this is the beauty of it.



For example, in a year like 2014, there were 22 new endowments set up in
Russia. That does not feel like a crisis. When you look at the chart of
endowments between 2007, when it started, and 2008, when the tax exemption
came out, many more people were encouraged to set them up. Today, at least
as of 2014, we have 132 endowments in Russia, which is quite encouraging.

Of course, the numbers are not huge. We are talking about an industry of RUB
27 billion as of the end of last year, but it is definitely growing. When you look at
22 new endowments last year, that is very close to the peak we saw in 2007,
which was 19 new endowments being set up in Russia.

As Gazprombank, we are a market leader in this area. We have a more than
50% market share (some people say 60%, and some people say 70%, but let us
say we are a leading player in this area), and we manage 38 endowments across
institutions in Russia.

The geography is huge. Of course, most clients are large cities, like St.
Petersburg, but having said that, there are 32 different cities in Russia with
endowments across universities, sciences, sports, or other areas.

We really strongly believe that the longevity of the sector is strengthened by the
idea of endowments. Of course, as a bank, it is our responsibility to manage
these funds extremely responsibly, knowing that at the end of the year, the
income is so important for these institutions to spend on special projects that they

have.

N. Vodianova:
Thank you, Aylin. I do not know if it is a good time for the Naked Heart
Foundation to think about endowments, maybe as protection against the next

crisis!

A. Suntay:



Why not? Just to wrap up, because you asked, many times we raise that
guestion with those who found these kinds of foundations or charities like yours. |
am sorry to say this, but if you were run over by a bus, who would continue it?
Everybody knows about your passion and how you like driving it, but the idea of
the endowment is to make sure that there is continuity. | think that that is almost

funding the future of the endowment, beyond the founder and their passion.

H. BoasHoBa:

Thank you, Aylin.

A 3apgam Bonpoc [lNonuHe dununnoson. Bbl npeactaBndeTe 4YacTHbIA (OOHA
KpynHoro npegnpuHumatens. Kak Bbl oTHocuTecb, Hanpumep, K npeasioKeHuo

ANNUH 06 aHaaymeHTe?

M. dununnosa:

MHe kaxeTcsl, 4YTO SHAAYMEHT — 3TO MPEeKpacHO, HO 3TO NUWb OAUH U3
MHOIOYUCIEHHbBIX WHCTPYMEHTOB, HeoOXoaumMblix Ans pasButus (oHOOB M
HEeKOMMepYecknx opraHusauumin. lNpekpacHo, 4YTo OH ecTb B Poccun. Ho korga
NpubbiNb OT HEro oTpuuaTesibHa, 3TOT MHCTPYMEHT, HaBEpPHOe, SIBMSIETCA He
cambIM npusriekaTenbHbIM 1 3 PEKTUBHBIM.

Bonee TOro, ecnu roBopuTb O YacCTHbIX OHOAX, MWHTEPEC BbI3bIBAKOT
CMellaHHble noaxodbl. ATU (POHAbl OYEeHb MOSOAbl, OHU TOMbLKO HaYuHaoT
paboTaTb, TONbLKO NpobylT cebsa B 6GNaroTBOPUTENLHOCTU, BLISCHAT, KaK C
3TUM MOXHO >XWUTb, KaK 3TO YyOOBMNETBOPSET 4acTHble WHTepechbl, Kakue
koppenauun ¢ GusHecomM MoryT ycTaHaBnMBaTbCS.

A xoTena Obl BEpHYTLCSA K TOMY, 4YTO roBopuna Mapus MoposoBa: 9 abcontoTHO
cornacHa c TeM, 4YTO YacTHble POHAbl Cenyac cepbe3Hee 3agymbiBatoTcs 06
appekTMBHOCTM cBOMX BrioXeHun. OHa Takke NogHsANa WHTepecHbI BOMPOC:
AOIDKHbI N YacTHble OHAblI BKNagblBaTb AEHbIM B pelleHne Tex npobnem,

KOTOpPblIE KaXyTCA Hanbonee aKTyaJ'IbeIMVI? A, Hanpumep, B 3TOM He yBEpeHa.



MHe KaxeTcsl, YTO YaCTHbIM (POHA AaeT cepbe3Hble NpenmMyLecTsa coumanbHbIM
MHBECTOPAM: OHW HE TaK CUIIbHO 3aBUCAT OT MONMUTMYECKON U 3KOHOMUYECKOM
KOHBIOHKTYpPbl, KaKk KOMMaHWM, UM He Hado B TaKOW Xe CTeneHn y4vnTbiBaTb
cerogHswHMe notpebHoctn. OHM MOryT BKMagbiBaTb CpeactBa C yy4eToM
AONITTOCPOYHOM MEPCNEKTUBLI, YTO Maro KTO MOXET MO3BONUTbL cebe B ycrnoBusax
Kpnanca. BknagbiBaTb [OeHbrM BOOMATYKO — S MMEK B Buay, KOHEYHO,
coumnanbHble MHBECTULIMN — 3TO POCKOLUb, KOTOPYH YacTO HE MOXET NO3BOMNUTb
cebe gaxe rocyaapcTio.

Y yacTHbIX OHAOB €CTb YHUKArNbHas BO3MOXHOCTb BNOXUTLCSA B TO, YTO 4epes
HeKkoTopoe BpeMs AacT pes3ynbTaTtbl, Heobxogumble cCTpaHe. 3TN  (POoHAbI
Haxo4ATCsA B YHMKaANbHOM  CUTyauuMn: OHM  MOryT  MNOoAAEepXMBaTb
rocygapCTBeHHble pedopMbl, MOryT COAENCTBOBaTb YCUIMAM rocygapctBa B
coumnanbHOM cepe, HO OHU HU B KOEM Crlydae He AOJTKHbl 3aMeHsTb cobow
rocygapcteo. OTO NAPTHEPCTBO MOXET ObiTb 4pe3BbldaiHO 3 MOEKTUBHBLIM.
YacTHbin hoHA MOXeT cpaboTaTb Kak Tpurrep, 4To npmBedeT K U3BMEHEHUSIM B
onpeaerneHHbIX permoHax n cdepax, ecnu BknaabiBatb AeHbMM ¢ ymMoM. B aTtom
cMmbicne 6nectawmn npumep — PoHL TUMYEHKO, KOTOPbLIM MNOOHSAN Temy
cTtapeHus B Poccun n cgenan ee obueHaunoHanbHON.

Mbl ovyeHb Hapgeemcs, uto [EPU, dong 3uasyauHa MaromenoBa, CMOXET
coenaTtb TO e camoe B obnactu obpasoBaHusi 1 B obnactu pernoHanbHOro

pa3suTtusa. Mel 6yaem paboTtaTb B 3TOM HanpaBneHum.

H. BogsiHoBa:
Cnacubo! BepHemcss K Hawum 6naroTBOpUTENbHBIM OpraHM3aumsam. OHAW,
pacckaxuTe Ham, noxanymncra, o Bawewm onbite. Amepuky B 2008 rogy Toxe He

obowen kpuauc. Kak oH ckasarnca Ha Bawewn opraHnsaunmn?

A. Shih:



Thank you for that question. | think we had a fairly unique challenge as an
organization. We work both in the US and internationally, and we see ourselves
as an organization that is part of the community in which we work. And that
perspective may have some impact on decisions that we make as an
organization during an economic downturn.

The decision that you make relative to a client or end-user and a decision that
you make relative to a stakeholder or shareholder are fundamentally different.
We did end up cutting back staff, and we also cut back on the grants that we
give, but not by eliminating certain grants altogether. We actually took a 15% cut
on all the grants we put out there. And the reason is that we see the families we
work with, as well as the scientists we fund in research projects, as collaborators,
and as partners. The fact that we are working with them and have selected their
project means that we see intrinsic value in the work that they do. So it would be
strange for us to say, in a time of crisis, that we value your work more than
somebody else’s work.

We know that from a community perspective, we need to continue to move
forward strategically on all the major priority areas. In that sense, we consulted
with our community, with the families that we serve (and | think this echoes the
point that Nicholas, Maria and others have made in this panel), and we tried to
understand how we could continue to support the families that we wanted to
support. The research is very important to generate answers at the same time,
without losing too much momentum, but to spread the risk and the challenges
across the board.

So the way we managed things is to take more of a community-based

perspective than anything else.

H. BogsiHoBa:

Cnacub6o!



Bnagumup, pacckaxute, kak dpoHa «Munocepave» nepexuBaeT CeroaHaLHUNA

KpU3uc.

B. EchaHoB:

®oHa «Munocepane» cywectyeT ¢ 2006 roga, nHaye roBopsi, Mbl 3aHUMaeMcs
BnaroTBopuUTENbHOCTLIO AeBATb NneT. Kpuamnc 2008 roga He NOBMUSAN Ha Hawly
AeATenbHOCTb, HO Kpu3uc 2014 roga Ha Hac ckasarncs: NpulioCcb CBEPHYTb
HECKOSbKO KYJIbTYPHbIX MPOEKTOB, HO Mbl OCTaBUSIM OCHOBHOE — CMNOPTUBHbLIE
npoekTbl. Bce xopowo 3HaT 0 CneumanbHbiX ONMMIUACKUX Urpax, B KOTOPbIX
y4acTBYIOT, U OYEHb YCMELWHO, HalW nogoneyHble: OHU MPUHOCAT cHopHOM
Poccnn mepanu, 3aHMMmasa nepsble, BTOpble, TpeTbM MecTa. HepaBHO B
OnHNaHgMmn npoxoann YyemnuoHart, npeawecrtsoBaBwin ONUMNUACKUM uUrpam B
INTloc-AHpxenece, U wnx npurnacunu, MNOTOMY 4YTO OHW CTanu nNepBbIMU B
Bonenbone.

Mbl TakKke coxpaHunum npoekt «TBopyeckne wmactepckume». OH nos3BondaeT
npuBneYdb K Tpyay AeTen ¢ OTCTaBaHMEM B pasBUTUM, OaeT UM BO3MOXHOCTb
peanusoBaTtb cebs. Hanpumep, B lNcuxoHeBponornyeckom nHtepHate Ne 11 u3
650 peten Tonbko 100 crnocobHbI K Kakon-nMbo AeATEeNbHOCTU: TaM HaxoasaTCcs
MHBanNMabl ¢ TsxenbiMn 3aboneBaHusMn. Cenvac Mbl yoensiem npuctanbHoe
BHUMaHWE OeTAM-UHBanMaam.

Mbl Takke nomoraem AeTCKMM gomam B pernoHax. B MockBe cknagbiBaeTcs
bonee unn mMmeHee 6narononyyHas cuTyauusi, a B OpPYrUX pPermoHax — u
ONMXKHMX, N JanbHUX — OHa, K COXaneHul, He OYeHb XOopolua: AeTCKMe goma
Tam ocTanucb npaktndyeckn 6e3 cnoHcopoB. K Ham noctynaet O4YeHb MHOro
3a4BOK.

Mbl aKTMBHO COTpyAHWYAEM CO CMOPTUBHbIMK Knyb6amu: GyTbonbHbIMK U
backeTbonbHbIMKM. HegaBHO Mbl nognucanu [OroBOp O COTPYAHMYECTBE C
dyToonbHbIM kKnyéom LICKA n Tenepb opraHudyem pyTOONbHbIE KOMaHAbl Ha

6ase geTckmx gomoB. TpeHepbl u3 LICKA 6yayT npuesxaTb U TPEHUPOBaTb UX.



OTn geTn nonyyar LWaHC HauTh cebs B KU3HWU, MOTOMY YTO CTAaTUCTUKA, KOHEYHO,
ykacHa. MHorne He HaxoaaT cebs B XXM3HM, BbINASA 3a NOPOr AETCKOro Aoma, Tak

KaK NMPUBbLIKIIN, YTO UX BOOAT 3a PYKY, OMNeKatoT.

H. BogsiHoBa:
O BnuMgHUKM cnopta Mbl BCe 3HaeM He noHacnblwke. be3ycnoBHo, 3TO

NO3NTUBHOE BJTNAHUNE.

B. EchaHoB:
[a.

H. BogsiHoBa:
Mpaeaa, Mapu? Cnacubo, Bnagumup.
A xoTena 6bl 3agaTb Bonpoc lNMackanto Kytte. Yem, no Bawemy onbiTy, 6GusHec

MOXeT NoOMOYb HEKOMMEPYECKUM OpI'aHl/l3aLI,VIFIM?

P. Cuttat:

Thank you very much. | would like to take it back to what lan said — and what
Nicholas said before — in the sense that money is not everything. Of course, we
all need money. The ICRC, the International Committee of the Red Cross, has a
USD 1.5 billion budget every year, and only USD 40-50 million out of that comes
from individual and corporate donations or contributions.

But there is another currency, and | think this currency is equally applicable in
crisis situations. This is the two elements of influence and information.

We are an organization that works very internationally and very much in
situations of crisis and war. Multinational companies are very often in the same
areas, very often operating both at home and overseas. They are the

stakeholders and can influence decision-making processes that have an



influence on the outcome we are interested in: the outcome for the civilians in
situations of war, for example.

The other point is to take the social corporate responsibility concept one step
farther. Of course, the new, trendy phrase is “social licence to operate”. Again, |
am mainly addressing multinational companies with that: you do not get social
licence to operate in any community unless you are very deeply rooted there and
are very clearly accepted, and that goes along with an understanding of what is
happening around you.

Again, if we work in the same environment, this is information that is absolutely
invaluable for an organization such as ours and others; there is no price tag to it.
In situations of crisis, which we are talking about, neither influence nor
information is entirely free for the company, for the organization, or for the
individual, because you invest some time into it. But it does not cost as much as

cash, which is a completely different way of following it up afterwards. Thank you.

E. TapacoBa:
MOXHO MHe ckasaTb napy CrnoB O TOM, YTO MOXeT caenaTtb 6usHec? A 3anmy

OyKBaNbHO MUHYTY.

H. BogsiHoBa:

[a, Enena, noxanymncra.

E. TapacoBa:

busHec moxeT macwTabupoBaTb 6o 6GNaroTBOPUTENbHbLIA MPOEKT, NOTOMY
YTO Yy Hac OrpoMHast aygutopusi. Kak MHe KaxeTcs, 9TO Hawa 30Ha
OTBETCTBEHHOCTMU. B Poccun 0CcobeHHO BaXKHO roBOpUTb 0
©naroTBOpPUTENBHOCTU: OS5l HAC 3TO HOBOE NMH(POPMALMOHHOE MNose.

N nocnegHee, 4To A xoTena Oob6aBuTb: HY)XHO OaBaTb YAOYKY, a He pbiby.

[leHbrn — 310 ganeko He Bce. KomnaHum MOryT O4eHb MHOroe geriatb B cepe



6naroTBOPUTENBHOCTW, Hanpumep TpydoycTpaveBatb Yy ceba nwogen ¢

OCOBEHHOCTAMM PasBUTUS.

H. BogsiHoBa:

Cnacunbo, Enena!

£ xoTena 3agatb eLle oaMH BOMNPOC: OH HE OTHOCUTCS K KPU3UCY HanpsiMyto, HO B
NpUHUMNE, KakKk MHe KaxeTcd, OoTHocuTcsa. MHe xodeTcss cnpocuTb Yy
npeacrasutenenn 6GuaHeca: Kak ydyacTue KomnaHum B OnaroTBOpUTENbHON
AeATenbHOCTU BAMSIET Ha AOyX BawuWX COTPYAHUKOB? [lo-MOemy, 3TO O4YEHb
BaXXHO, HO Mbl cerogHsa o6 aToMm He ynoMuHanu. Kto xoten Obl oTBETUTL? UaH,

cnacubo.

|. Colebourne:

Sure. The immediate point that springs to mind is that in 2015, we conducted a
global survey of Millennials: these are the guys and girls coming out of university,
coming into the workforce for the first time. This builds on a point that Elena
made, which is that it is not just about profit or working for organizations that are
oriented purely towards profit. That is something that is not that exciting to the
new generation coming into the workforce. What they are really looking for is
being associated with — rather than just using the word “employed”, associated
with — spending time with an organization that is looking towards making a
positive impact in the community in which they work.

From a talent perspective, that is why for us — because we are a people business
at the end of the day — the commitment to community is such an important part of

our values.

A. Suntay:

Sorry, the translation of the question is not very clear.



N. Vodianova:

| will repeat it in English. In the interview process, there is often a question that
comes up: what does your company do for corporate social responsibility? You
are working in Russia, but | am wondering if that question often comes up here

as well.

A. Suntay:

| would say that maybe in our case it is different. Because first, people do not
ask, but when they ask me what we are active in within Asset Management, most
of them know that we are fairly well positioned and interested in the charity sector
and in endowments, so they are very curious to hear. Because when you look at
my company and Gazprombank Asset Management, we have such a diversified
asset base, in terms of clients.

First of all, many people ask, “Why do you donate? Why do you give? Some
other banks do not give; why do you donate?” or, “Does it really come from the
top management? Are you forced to donate, or who comes up with the idea to
make these proposals?” So it is more curiosity, especially in these tough times,
about we come to be so active in this sphere.

| must say that it has to be a little bit in the DNA of the company in terms of
management, because | have been extremely lucky each time we come up with
an idea. During this time of crisis, we are much busier thinking, “OK, one region
has a project or a potential project that could be so interesting.” And let us be
honest, being in banking, we are a little bit selfish in that we would like to manage
those funds, but we also have our heart in it, because otherwise it would be
impossible to be so excited about these projects.

But we do get a lot of support from management. Honestly, they are really
supportive; no project has really been refused.

Having said that, it is all about planning it and putting it together. For example,

yesterday, we had our Forum reception at the Hermitage, which is one of our



clients, because we manage their endowment. We were sitting with Mr.
Piotrovsky and looking at the future in terms of what the next project of the
Hermitage is, and what kind of a role Gazprombank could play in it—not
necessarily to donate, but how we could partner or put our partners with them. It
Is a whole network that we can use in a very effective way.

Yes, people do ask, but in a different way, that is for sure.

H. BogsiHoBa:
Thank you.

EneHa, Bbl TOXe xoTenu 4yto-to AobasuTsb.

E. KoxaHoBcKas:

[a, a1 nobasnto Koe-4To ¢ no3numm poccuimnckoro busHeca. Ha 3anage KCO —
OYEeHb BaXKHbIN haKkTop: NIOAN UHTEPECYIOTCS, paboTaeT N KoMmnaHusa B obnactu
KCO, n ecnn pa, T0 Kak UMeHHO. B Poccum Takmx BOMPOCOB, KOHEYHO, He
3agatoT. A He 3HaK KOMNaHuin, KOTOPbIM 3a4aloT Takue BOMNpOCHI.

Bce 9TV nNpoekTbl CUNbHO MOBLIWAKT  BOBSIEYEHHOCTb  COTPYAHMKOB.
BoBrneyeHHOCTb coTpyaHMKOB — 3T0 oauH 13 HR-nokasatenen. CoTpyaHUKM,
KOTOpble NOHMMAKOT U pa3densioT To, YTO KoMmnaHua genaet B obnactn KCO, B
obnactn 6naroTBOPUTENBHOCTU, UCMbITLIBAKOT rOpAoCTb, YYBCTBO NPUYACTHOCTH
K Aenam KOMMNaHuM, HayumHawT nydywe pabortatb. B KOHUE KOHLOB, KOMMNaHWUS
HauYnHaeT bonbwe 3apabartbiBaTb n oonbwe oTAaBaTtb Ha

OnaroTBOPUTENBHOCTb.

H. BogsiHoBa:

Y Hac ocTaetca Mano BpeMeHW, HO MHe O4yeHb XoTenocb Obl ycnbiwaTb
rocnoguHa Opnosa. Pacckaxute o ToM, Kakum oBpasom npencraBuTen
GnaroTBOpUTENbHbLIX OpraHM3auMi MOryT cerogHa nydwe u addekTmBHee

coTpyaHun4aThb C OunsHecom.



C. Opnos:

£ He 13 Tex, KTO COBETYET, N X TOYHO He BO3bMYy Ha cebs aTy 0653aHHOCTbL. A
xoten 6bl nobnarogapuTb opraHusaTopoB M Bac, Hatanbs, 3a npurnaweHue
NPUHATL y4yacTMe B 3TOM OMCKyCcCMU. OTO OYEHb BaXXHO — OOMEHMBaTbLCS
onbIToM, ocobeHHO Ha MexayHapoaHoM opyme. 30eCb MOXHO y3HaTb 06
onbiTe paboTbl B obnactm 6naroTBOPUTENBHOCTU BeayLMX 3apybeXkHbIX
dPOHO0B, KPYMHENLLMX POCCUNCKNX OpraHn3aunm n kopnopaumm.

A npeacrtaBnsa accoumaumo busHecmeHoB «[enosasi Poccua». OTo KpynHoe
obLiecTBeHHOe 06beanHeHne: 6onee 7 000 npegnpMHUMaTenemn N3 HeCblpbeBbIX
oTpacrnen o6beauHUNN CBOM yCunums, 4Tobbl 00LWECTBO MX YCrbiWano, YTodbl nx
NHTepecbl ObiNn nydwe npeacTasneHbl. [peanpuHMMaTenn HacTPOEHbl OYEHb
nparMaTmM4yHO, OHM XAOYT OT CBOMX accoumaumm n ob6begVHEHUN KOHKPETHbIX
NPOAYKTOB, MOMOLLM B paboTe Ha POCCUINCKOM PbIHKE.

Ecnn roBOpUTL o] 6naroTBOPUTENBHOCTMU, TO K coumnanbHbIM,
GnaroTBOpuTENbHLIM MPOEKTaM, KOTOPbIMW 3aHMMaeTca 6usHec cpegHero
pasMepa, 4acTo HeNpUMEHUM TEPMWH  «KOpropaTuBHas  coumarnbHas
OTBETCTBEHHOCTb». B Poccun o0 Hen 3aboTATCA MCKMOYUTENBHO KPYMHblE
NyOnnYHbIE  KOMMNaHMKM, KOTOPbIM BaXHO cobnigatb  MeXayHapoaHble
cTaHgapTbl, TpeboBaHMS MHBECTOPOB W LWKMpOKOM nybnukn. [Ons HebonbLimnx
nNpeanpuaTUini KOpNopaTUBHLIE LENN N CTpaTernvyeckne 3agayvm 4acto CBs3aHbl C
NNYHBIM OTHOLLEHNEM K 3TOMY KOHKPETHOro npeanpuHumMmaTtenss — cobCcTBEHHMKA
BusHeca.

BosBpalyycb Kk Teme kpusuca. B npodunbHOM komuteTe «[enoson Poccuny,
CO30aHHOM COBCEM He[aBHO, pewunv nogymartb HaL TeM, Kakme KOHKpeTHble
NpoAyKTbl ANA npeanpuHMMmaTenen MOXHO co3gaTtb B 3Ton obnactu, n cranu
dopMUpoBaTb OTKPLITYIO NyGAnYHyt0 6asy nydwmnx NpakTuk npeanpuHumMmaTenemn
N KomnaHmn B obnacTtu couunanbHOW OTBETCTBEHHOCTU, 611aroTBOPUTENBHOCTU U

MeueHaTcTBa. JTO HY>XHO A5nA TOro, 4YTOObI npeanpuHMMaTesnn Yy3Halin, 4em



3aHMMalTCs  KOMnern, u CcTanu KoonepupoBaTbCA, 4TOOblI OHW  MOIMN,
MO3HAKOMMBLLUMCb BO Bpemsi y4actuss B OGnarom pgene, Hanagutb AeNoBble
KOHTaKTbl. KpoMe TOro, aTo BaXXHO ANA MH(OPMUPOBAHUS LIMPOKOM Ny6nukuy,
KOTOpasa 4acTo He 3HaeT O Takou geaTenbHocTu. Co3gaBas dTOT NPOAYKT, 3Ty
obwenoctynHyto 6asy, Mbl XOTUM, 4YTOOLI O HEM y3Hann B TOM 4YUCNE Te, KTO
Hy>XJaeTcsa B NOMOLUN, — UHCTUTYTbl 611aroTBOPUTESNTBHOCTH.

Mbl TakKe 3aHANUCb OTNagKkouM B3aMMOOEWCTBUA C CyllecTBylOWMMN B Poccun
NHCTUTYTaMmn BnaroTBoputenbHocTU. Kak ckaszana Mapwus, 6bnarogapsa Kpusucy B
CTpaHe wuaeT MNO3UTMBHbLIA MPOLECC: WHCTUTYTbl BCTAlOT Ha HOMWU, WLWYT
cnoHcopoB. OTnagka B3aMOAENCTBUA C MHCTUTYTaMU MO3BONUT NPEasioXUTb
4yfeHam Halwen accoumauuMm HakKOMMIEHHbIA UMW OMbIT: €CTb MNPOBEPEHHbIE
BPEMEHEM U MNPAKTUKOM WHCTUTYTbI, KOTOpble OTBeYalT TpeboBaHUAM
npodgeccuoHanuama, OTKPbITOCTW, TPaAHCMNAPEHTHOCTW, YCTOMYMBOCTU, C
KOTOPbIMM MOXHO B3auMOAENCTBOBaTb, KOTOPbIM BO BpEMSI Kpu3nMca MOXHO
nepefatb ynpaereHWe 4YacTbto 6naroTBOPUTESNbHBLIX  Nporpamm, 4YToObl
COKOHOMUTb Ha N3LepXKKax.

BoT Tak Mbl nomMoraem BO BpeMsi Kpu3mca MHOIMOYUCIIEHHBLIM CPEeaHUM
NpeanpuaTMaAM akTUBHO 3aHMMaTbCs BOMpocamMmu OnaroTBOPUTENBHOCTU U

coumanbHOW OTBETCTBEHHOCTM.

H. BogsiHoBa:

Cnacubo, Cepren!

Mpeponarato B 3aBepLlEHME HallenW Ceccum NPOBECTU Onpoc: Ans 4ero B
YyCrnoBuaxX Kpuamca OusHecy HyxHa 6narotBopuTtenbHocTb? [Ona obecneveHus
NOANbLHOCTN nNoTpebutens, OnNsa COTPYOHWKOB KOMMaHMW, uUAM OHa BoobLie
Heobsi3aTenbHa?

MHe xoTenocbk Obl, 4TOObLI BCTanu Te, KTO Ha)arn KHOMKYy Homep Tpu. ECcTb Takue

Xpabpbie? A cOMHeBaChb.



EcTb nn Bonpockl U3 3ana K yqaCTHUKaMm CEeroaHsiLLHen ceccmn? Y Hac octanocb

NATb MUHYT.

U3 3ana:

[ns yero Boobuie Bce 310 AenaeTcsa? B koHe4YHOM cyeTe BCe CBENOCHb K TOMY,
Kak crnacTu OnaroTBopuTenbHbI oHO unu oHabl. A uenb Bce-Taku Obina
obo3HayeHa. Ee o4eHb 4eTko 0003Haumna EneHa: nokasatb TO, Ha uTO
CrnocobHbl pebsaTa C orpaHMYEeHUsIMM B pPasBUTUK, XMBYLLME B OETCKMX OOMaX,
Kak OHW MOryT pas3BMBaTbCA W Tak ganee. OTO MPO3ByYano OYEHb XOPOLUO, a

NOTOM BCe CTalrnu roBopuTtb TOJ1bKO O OusHece.

H. BogsiHoBa:

Y Hac 3KOHOMUYECKNIN OPYM.

W3 3ana:

MoHMMalo, YTO 3KOHOMUYECKUIA, HO B AAHHOW CUTYyaL N CTaBATCSA onpeaesieHHble
3agadn. HeobxoguMMo MNOHATb, KaK K 9TOMY MOXHO MOOOWTU, KaK pelnTb 3Ty
3agadvy. Hawa uenb — He cobpaTb AeHbru, a pewnTb Ty 3agadvy, pagyu KoToOpown

Mbl 34ecb cobpanuce.

H. BogsiHoBa:

Cnacubo. Y Bac ecTb KOHKpPETHbIN BOMNpPoc?

U3 3ana:
A xoten ys3HaTb, B 4YeM CyTb nocneaywwmx BbICTynneHun. Pagu dero,
cobcTBEHHO, Mbl cOBupaem aeHbrn? Kakosa koHevHasa uenb? Havanu xopouwo, a

NOTOM BCe MNoLJ10 HE TakK.

H. BogsiHoBa:



[ymato, aT0 HeyMecTHbI Bonpoc. MoxeT ObiTb, Bbl NbiTaeTecb 0CKOPOUTL MEHS
Kak mogepaTtopa? Ho s B nepBbI pa3 MoAepupyto, NO3TOMY C MEHSI KaK C rycs

BOAA.

N3 3ana:

Mopepuposanu Bel xopowo. Hayanun same4vaTtensHo, Bce Obino npaBuIibHO.

H. BogsiHoBa:
A aymato, Mbl B LLENTOM XOPOLLO noroBopunn. Ecnn HeT gpyrmx BONpOCOB, BCEM

oonbLoe cnacundo.

B. ®okuH:

Bbl nossonute?

H. BogsiHoBa:

Moxanyncta. Komy Bbl XoTUTE 3agaTb BONpPoc?

B. ®OKUH:

Bacunuin ®okmH, MIT'MIMO. A 6bl xoTen 3agate Bonpoc EneHe TapacoBon — Kak
pa3 Hac4yeT OusHeca. Ckaxute, B 4eM cekpeT Bawero 3amevyaTtenbHoOro
npoekta? Ecnu kakon-Hnbyab 6GU3HEeCMEH 3axoyeT caenaTtb YTO-TO MoXoXee, Ha

4YTO eMy crieayeT OpVIeHTVIpOBaTbCFl?

E. Tapacosa:

MHe kaxeTcs, OygeT npekpacHo, ecnu Kakon-Hmbyab OusHecMeH 3axodeT
cAenaTtb HeYTo Nnoxoxee: Torga Hawe obuwecTBo byaeT 6onee MHKNI3MBHBIM, a
9TO, KaK MHe KaxeTcs — Halla rnaBHas uenb.

Ha 4to HyXHO 0BpaTuTb BHUMaHMe? Ha To, YTO MpPOAYKT, KOTOPLIN Mbl AenaemM

BMeECTE C 6J'IaI'OTBOpMTeJ'IbeIMM opraHm3aunamMun, OOJ1KeH ObITb Xopow cam 1o



cebe. Mbl He nbiTaemca OUTb Ha Xanoctb. Cama no cebe naea OoMKHa ObITb
cunbHoW. Torga komOuHauus OygeT BbiMrpbilLHOM WM Ans 6usHeca, n ans

6J'IaI'OTBOpVITeﬂ bHOCTM.

B. ®okuH:

Cnacwubo.

E. KoxaHoBcKas:

Cpenato gobaBneHue: s MONHOCTLIO corflacHa ¢ EneHonm B TOM, 4TO KacaeTtcs
npoaykta. CerogHa B pamkax KynbTypHOW nporpammbl ®opyma OyaeTt nokasaH
cnektaknb «llokoneHne Mayrnny», KOTOpbIN Mbl nocTaBunn Bmecte ¢ PoHOOM
XabeHckoro. MoxanyncTa, npuante n NOCMOTPUTE, Kakon Bnectawmm npogykt
cosganu éusHec 1 poHA. BTO NOSTHOCTbIO 6raroTBOPUTESbHBIN NPOEKT, OEHbLIN
OT KOTOPOro MAYT Ha NneveHne oHKOBOSbHbIX AeTen. Bbl nonyynte HepeanbHoe
yooBonbctBne. VIMEHHO nNO3TOMY MPOEKT YyCnelweH, WMEHHO MNo3ToOMy
rydbepHaTopbl 6bI0TCA 3a «NpaBO NEPBON HOUNY, 3a TO, YTOOLI B cnegylowmn pas

CrNeKTaKrlb NoCTaBuIin B UX ropoje.

H. BogsiHoBa:

Cnacunbo, Enena!

Mogseny wutorn. [lymato, y Hac nonyyurica KpavHe MHTEepecHbln pasrosop. A
Gnarogapto BCeX y4aCTHUKOB Hawen ceccun. Ham ypanocb 3aTpPOHYTb OYeHb
NHTepecCHble TeMbl. Mbl Tenepb MOHUMAaeM, YTO Takoe KPU3MC NPUMEHUTENBHO K
BGnaroTBopuTENbHLIM OpraHu3auusaM. Ham yganocb MOHATb, Kakue U3MeHeHUs
NPOUCXOOAT: €CTb U MNOSIOXKUTENbHbIE MOMEHTbI, €CTb, KOHEYHO, U CFOXHOCTH,
CBsI3aHHble C (PMHAHCOBBIM KPU3MCOM. Kak MHe KaxeTcsl, BblBOA OOSTKEH ObiTb
TakuM: HamMm BCEM HY>XXHO paboTaTb BMecTe, 0b6beauHATb ycunus. Bmecte mbl

CTaHeM CUuIribHee.



OrpomHoe cnacu6o Bcem! S Oymalo, 4TO Mbl CMOXEM MPOAOIMKUTL 3TOT
pasroBop W ceilyac, MNocrne Ceccuu, W, Hadewcb, B CrieaylolleM rody, Ha

ouyepeaHom MNeTepByprckoM 3KOHOMUYECKOM (POpYyME.
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