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SPIEF 2019

To the participants, organizers and guests
of the St. Petersburg International
Economic Forum 2019

| extend warm greetings to all the Forum parti-
cipants and guests.

For more than two decades now, the Forum has
been contributing in significant ways to finding
answers to the key questions the world is facing
today, and shaping a meaningful and constructive
agenda for far-reaching international coopera-
tion in the interests of sustainable and balanced
development. This year government officials, pro-
minent politicians and experts, as well as busi-
ness leaders and researchers, will come together
to discuss the future of the Russian and global
economy and exchange views on various mat-
ters related to digitalisation and the technological
challenges, as well as such urgent problems as
climate change and growing social inequality.

We are all, undoubtedly, committed to promo-
ting peace and security in the world, preserving
and multiplying the cultural heritage of humankind
so that people from across the world can fulfil their
potential, get an education and work in dignity,

confident in the future of their children. In order to
deliver on these objectives, we need an economy
that is strong and effective, honest and transparent
global trade rules, free exchange in investment
and technologies, and competition that is healthy
and fair. Russia is open to proactive and equita-
ble cooperation with all countries, regional and
international organisations for achieving overall
economic growth, developing transport, energy
and telecommunications infrastructures, and pro-
moting integration processes, including in Eurasia
and the Asia-Pacific Region.

| strongly believe that the recommendations de-
veloped at the Forum and the agreements signed
on its sidelines will serve the cause of enhancing
international partnerships and building a prospe-
rous future for our countries and peoples.

| hope you enjoy fruitful communication and
wish you all the best.

Vladimir Putin
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ST. PETERSBURG INTERNATIONAL
ECONOMIC FORUM IN FIGURES*

S 17 000 Erzaor:cipants

speakers and
[@] > 1,000 moderators

[g:
— journalists

from 45
@ countries
593 agreements signed,
worth a total of RUB

............ 2625, .

209 of global GDP

* Figures for 2018

** Figure only includes agreements whose value has been announced publicly

international investors managing
. > 40 capital totalling over

Dear friends,

It gives me great pleasure to welcome all guests
and participants of the St. Petersburg Internatio-
nal Economic Forum.

The event will once again bring together heads
of state, senior executives from leading corpora-
tions, representatives of international non-profit
associations, and members of the expert commu-
nity. Together, they will discuss the most important
issues facing the world today and outline areas
of focus in order to achieve sustainable develop-
ment as we move forward.

The Forum’s business programme is invariably
substantive and thought-provoking, and this year
promises to be no exception, encompassing as it
does a range of discussions, business dialogues,
and meetings at the very highest level. | have no
doubt that the Forum will see a great number of
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agreements being signed, which will in turn trans-
late into major projects being implemented in the
near future, to the benefit of all involved.

It is also our hope that participants and guests
of the Forum will take full advantage of its wide-
ranging cultural and sporting programmes, and
of course, enjoy the hospitality on offer in St. Pe-
tersburg — one of the most beautiful cities in the
world.

On behalf of the Organizing Committee, allow
me to wish you a productive, successful, and re-
warding Forum!

Deputy Prime Minister

of the Russian Federation -

Chief of the Government Staff,

Chairman of the St. Petersburg International
Economic Forum Organizing Committee
Konstantin Chuychenko
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Highest possible and internet
access anywhere in the world.

for access to all mobile services in any
country. Subscribers will never have to switch SIM Cards or
use a secondary device.

Unlimited amount of personal phone numbers is always active
on Subscribers may also port their existing
phone numbers from any mobile operator to their V-Tell SIM
Card.

International Home Network. GSM voice,
SMS, Mobile Internet.

The called party always receives V-Tell
Subscribers' calls from their local mobile phone numbers, no
matter which country the V-Tell Subscriber is located in.

to Social Networks, OTT
Applications, and Banking Services, in any country, using their
V-Telllocal phone numbers.

V-Tell Subscribers
by providing a local phone number to partners
and customers.

allows V-Tell Subscribers' current location
to stay private: no matter which country is being visited,
network messages are announced in English only. (Ex: the
number you are calling is unavailable now; to leave a call back
number press 1, etc.)

for International Mobile Services across the
Globe.

2 Download on the
« App Store

To become a V-TELL Subscriber you can download our App from the App Store or prem—
Google Play, visit us at V-TELL.COM or call: US +1 (866) 503-0729, EU +31 (63) 515-0200 >

Google Play
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V-TELL IS AN INTERNATIONAL MOBILE AND INTERNET NETWORK OPERATOR PROVIDING A
SERVICE TO SUBSCRIBERS WHICH ALLOWS USAGE OF THE SAME TARIFF ANYWHERE IN THE

WORLD.

THISISNOT THE ONLY ADVANTAGE THAT SETS V-TELLS' SERVICE APART.

THERE IS ONE FEATURE WHICH MAKES THIS SERVICE TRULY UNIQUE: SUBSCRIBERS CAN
HAVE SEVERAL INTERNATIONAL NUMBERS ASSOCIATED WITH A SINGLE SIM CARD,
CREATING A ROAMING-FREE SPACE, WHICH THE SUBSCRIBER PAYS FOR AS PART OF THEIR

CHOSEN PLAN.

V-TELL MAKES COMMUNICATION TRULY BORDERLESS, REMOVING THE BARRIERS BETWEEN
COUNTRIES AND CONTINENTS. ROAMING, WITH ITS LIMITED OPPORTUNITIES AND

UNPREDICTABLEBILLS, ISNO LONGER AN ISSUE.

JUST IMAGINE USING A SINGLE PHONE TO TRAVEL THE WORLD AND FREELY
COMMUNICATING WITH BUSINESS PARTNERS, FRIENDS, AND RELATIVES ABROAD. AT THE
SAME TIME, WHEN USING A V-TELL SIM CARD, THE NUMBER THAT THE PERSON YOU ARE
CALLING SEES WILL AUTOMATICALLY CORRESPOND TO THE COUNTRY YOU ARE CALLING,*
MAKING ITALOCALCALL.ITREALLY ISADREAM COME TRUE!

The St. Petersburg International Economic
Forum —an event whose popularity is growing
rapidly among the business community
worldwide — is fast approaching, so we talked
to the President and Chairman of the Board at
V-Tell, Felix Vakhovsky, and asked him how he
came up with the idea for this service.

FV: You can find a large part of the answer in
the short presentation of my product.

As the head of an international company, |
myself lead an international lifestyle. So | was
simply fulfilling my own dreams by making
available a service that | couldn't get from
other operators.

* — Could you please explain the phrase,
“When using a V-Tell SIM card, the number
the person you are calling sees will
automatically correspond to the country you
arecalling”?

FV: I'll give you an example: Let's say you live
in Moscow and have an international

business, meaning frequent trips to Germany
and the US. You add a German and an
American number to the Russian number
already on your SIM card, making these
countries part of your home region under a
single monthly plan.

Now you no longer have to pay extra for calls
and Internet usage when you are in these
countries or calling people in them, and it
does not cost other people any more to call
YOU from those countries either, because
they will automatically be given your
American number if they're calling from
America, or your German one if they're
calling from Germany, etc. and be able to call
you at local rates.

Just think how important it is to be LOCAL in
any country these days.

With a foreign number, you won't get a call
from the hotel, or a taxi driver, and you won't
even be able to order your kids a pizza,
because they will always ask for a local
number.

With V-Tell, these problems don't exist. That

FELIX VAKHOVSKY

V-Tell President, Chairman of the Board

is why V-Tell can be considered a "Privilege",
because it allows you to be local in any
country of the world.

—Itsounds so simple and tempting...

FV:I'd say that "simplicity" isthe dream of any
traveler and international business
professional. To have a reliable phone service
—and, equally important nowadays, Internet
service — everywhere you go. And not just to
post photos on Instagram, which is also very
important for the vast majority of our clients,
but also to use basic services such as GPS
navigation when driving in an unfamiliar city
orcountry.

The dream was that all my clients, partners,
friends, and relatives have my number, and
preferably one that is local for THEM, so that
they can call me easily, and at alocal rate.
However it was only when | started to consult
with experts, who assured me that it was
technically impossible to create such a
network, that my dream slowly began to turn
into abusiness plan.

—So you like a challenge? Most people would
take that as a reason to abandon their ideas...

FV: Most people, perhaps. But any business
school graduate will tell you that if someone
says something is “practically impossible”,
thisis generally an almost cast-iron guarantee
that there's a new niche to be found in this
EICED

This turned out to be the case. | won't deny
that it's been difficult, but on the plus side,
there's virtually no competition. What we're
offering today is truly unique — there's
nothing else like it in the telecommunications
and international mobile communications
markets.
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The key SPIEF event is the plenary
session with the participation of Russian
President Vladimir Putin
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St. Petersburg International Economic Forum Programme

B20
Regional Consultation Forum

* Co-Creating the Future. Business
Solutions for Realizing Sustainable De-
velopment Goals

The Global Economy
in Search of a Balance

* SCO Without Borders: Integration of
Transport Infrastructure

* Innovative Activity in BRICS Coun-
tries: Main Focuses and Prospects for
Developing Cooperation

* Energy Panel. (In partnership with
Rosneft)

* Digital Retail: Technology and Lead-
ership

» Sberbank Plenary Session: Transfor-
mation in the Rapidly Changing World:
States, Companies, People

» Strategies for the Future of the Eur-
asian Economic Union

* Banking or Financial Ecosystem:
Which Will Outlive the Other?

* Global Trends in Ecotourism — Dis-
covering Harmony with the Planet

* RT TV Debates: Are we Witnessing a
Paradigm Shift in the Global Economic
Order?

* |dentifying Effective Strategies for
the Chinese Consumer Market

* |Is Modern Business Capable of Im-
plementing Successful Long-Term
Strategies? (In partnership with PwC)

* Valdai Discussion Club Session. A
New Europe: What Is Russia to Expect?
* The Evolution of Anti-Monopoly Reg-
ulation in the Digital Era

* The Power of Youth and the Next
Generation of Global Business

¢ Online Censorship: Global Practic-
es in Internet Regulation

* Are Global Climate Challenges Re-
stricting or Driving Development?

* Corporate Social Responsibility as
a Driver of Sustainable Development

* “Made in” — Addressing Reputation-
al Risk in Global Food Markets

* The Natural Gas Boom in Asia: Sus-
tainable Economic Growth and Clean
Air

* The Sustainability of the Internation-
al Trade System and the Future of Glo-
balisation

* Sport for Everyone: Global Trends
and a Businesslike Approach

* The World Ocean: New Approaches
to Management, Research, and Protec-
tion

* Media Summit. Is the Media a Par-
ticipant or an Observer in Global Con-
flicts?

* A Strategic Pathway for Energy Com-
panies in the Platform Economy. (In
partnership with Rosseti)

* A Substantive Dialogue between
Global Pharmaceutical Players and
BRICS Economies on the Rules of Fair
and Equitable Competition

* Unconditional Basic Income: Utopia
or Reality?

* Integration vs. Protectionism: The
Role of Development Institutions in the
Creation of a Common Economic Space
in Greater Eurasia

* Business Strategies for Sustainable
Development

* ‘Smart Regulation’ of the Consum-
er Market

» Self-Regulation vs. State Control.
How to Stimulate the Consumption of
Legal Content?

Russia is an important link in the SCO transport infrastructure

* Information is presented as of 30 April 2019. You can find the updated business programme at forumspb.com

¥ ROSCONGRESS

Building Trust
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¢ Race for ESG: Who Will Get USD 30
Trillion in Investment?

* The Search for Middle Class Stabil-
ity in a Changing World

The Russian Economy:
Achieving National Development
Goals

* Economic Growth as the Founda-
tion for Achieving National Develop-
ment Goals

e Partnerships between the State and
Society to Provide Social Guarantees
* The Russian Energy Sector: Where
Opportunities Abound

* Global Competitive Position and Ex-
port Potential for Russian Education

* ‘Regulatory guillotine’: a New Look
at Old Requirements

* A Proactive Immigration Policy as a
Tool for Development and Attracting In-
vestment

* Ways for Business to Succeed in Na-
tional Development Projects

* Presentation of the Results of the
Russian Regional Investment Climate
Index

* The Architecture of Public Health:
International Experience and Nation-
al Priorities

* Russia’s Construction, Housing, and
Utilities Industry: Transformation

* Development Pathways for Young
Entrepreneurship

* The Potential and Prospects for De-
veloping the Digital Economy in the
Russian Regions

* Creative Economy: Strategies for
Promoting High-Tech Exports. (In part-
nership with the Russian Export Cen-
ter)

Women Executives. From left to right:
Tatyana Gvilava, President of the All Russia
Organization for Women in Business; Chiara
Corazza, Managing Director of Women’s Forum
for the Economy & Society; and Klaske de Jonge
of Coca-Cola HBC

* The Effect of the Film Industry on Re-
gional Economies

* An Innovation Economy: Opportu-
nities for Smart Specialization in the
Regions

* The Future of the Natural Gas Engine
and its Impact on the Economy and Cli-
mate

* Investing in Russia’s Future: How can
National Projects Become Attractive to
Investors? (In partnership with Russian
Direct Investment Fund (RDIF))

* Legislation as a Catalyst for Econom-
ic Development: Protecting the Rights
of Investors

» Defeating Trash: Russian Reform and
International Practices

* Retail Investor: The Driver of the Rus-
sian Stock Market. (In partnership with
Tinkoff Bank)

* Communal Infrastructure — Busi-
ness or Social Responsibility?

People First

* Trianon Dialogue: Education of the
Future

* Human Resources for the Transition
to the Economy of the Future

» 21st Century Leader. (In partnership
with PepsiCo)

* Exporting Culture: Ways to Present
the Country’s Heritage in the Interna-
tional Arena

* Social Communications: Business
as a Driving Force for Positive Social
Change. Interaction between NPOs and
the State

* The Future of Charity: From Tactics
to Strategy

» Corporate Healthcare Programmes:
Fashion Trend or Basic Need?

* Equal Opportunities in the Digital
Economy

Technologies Shaping the Future
* Who Stands to Win in the Global
Competition for Supremacy in Artifi-
cial Intelligence?
* The Role of Digital Technology in
Creating Future Manufacturing
* International Cooperation in Science:
Mega-Science Projects
* Digital Innovation in Subsoil Re-
source Management
* Digital Borders: Does Limiting Cy-
berspace Mean Limiting Opportunities?
* ldentifying the Industrial Leaders of
the Future
» Staying Ahead of the Curve in the
Digital Transformation

Football within a Big City

Nothing Personal: How to Protect
Personal Data Against Cyber Attacks

SPIEF provides an excellent opportunity for seeing
many technological innovations

* Human or Machine: Business in the
Era of Artificial Intelligence. (In partner-
ship with Accenture)

* Healthcare Transformation: How Will
Modern Technologies Change Lives?
* Artificial Intelligence without Mathe-
matics — Is it Possible?

Business Dialogues

* Russia-Austria

* Russia—Africa

* Russia—-Germany

* Russia-India

* Russia-ltaly

* Russia-China

* Russia-USA

* Russia-Finland

* Russia—-France. From Industry 4.0 to
Industry X.0: Digital Transformation in
Production for the Economy and Soci-
ety

* Russia-Switzerland

* Russia-Sweden

* EAEU-ASEAN

* Innovative Collaboration in the CIS
* Challenges and Opportunities for
Business in Russian-European Rela-
tions Today — and in the Future

Business Breakfasts

* Sberbank Business Breakfast

* Breakfast for Pharmaceutical Com-
panies

* Digital Transformation of the Econ-
omy: International and Russian Expe-
rience in Digitizing the Transport Sec-
tor

UNIDO Round Table

* Role of Women Executives in Build-
ing Successful Business Models

| 14 ]
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=== Russian Airlines

THE
YOUNGEST

FLEET
IN THE WORLD

*Among airlines with an active fleet of more
than 100 aircraft (excluding aircraft out of

operation), according to Flight Global data,

as of October 2018.

t'** THE WORLD'S
&\" 4-STAR AIRLINE

-/ aeroflot.com
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ACCESSTO

- . } - I
NAVIGAI OR tilhain = Ay N T &7 THE FORUM VENUE
| | | I ' II l i i .' | f I .. The main events on the SPIEF busi-

ness programme and a number of
cultural and sporting programme

events may only be accessed with
an accreditation badge.

This information is valid as of 30 April 2019.
The latest information about the Forum can be found on the official website forumspb.com

Participants should keep their badges and identity documents with them at all times
during the Forum.

ExpoForum Convention and Exhibition Centre
64/1, Peterburgskoye Shosse, St. Petersburg

The badge is personalized and may not be transferred to third parties.

If their accreditation badge is lost or damaged, participants should go to the Help Desk or
any accreditation point, or call +7 (812) 680 0000

SW[U[al=8 Events on the sidelines of the Forum [OlH0l0E~{0H0e]0)]
6-7 June 08:00-20:00

We kindly ask that you collect your
accreditation badge in advance in
order to ensure easy access to the
Forum venue. Badges may be col-
lected in one of the accreditation
points in Moscow or St. Peters-
burg. Participant badges can be
collected either in person (upon

Forum main events

08:00-18:00

You are kindly requested to arrive at the Forum venue 30—40 minutes before the start of an
event. The journey time from the city centre to the ExpoForum Convention and Exhibition Centre
is approximately one hour (depending on the traffic).

INFORMATION CENTRE INTERNET INFORMATION AND SERVICES POINTS presentation of the identity docu-
ment specified in the application
Internet access is available free At information and services points you can obtain information on the Forum form) or by power of attorney.

+7 (812) 680 0000 8 info@forumspb.com of charge at the Forum venue. programme, available services, and directions around the SPIEF venue and

Network name: SPIEF-2019 other sites. If a participant’s badge is collect-

ed by a third party using a power
FORUMSPB.COM Password: roscongress SPIEF information and services points are located: of attorney, the authorized person
must present the following:

For access ® In Pulkovo Airport (the Pulkovo main passenger terminal, the Pulkovo VIP o . :
- - to the SPIEF-2019 network, Lounge, the Pulkovo 3 Business Aviation Centre) The authorized person’s pass-
INFORMATIQN AND SERVICES POINT : i . il Termi port
NHDOPM HHO-CEPB please follow the instructions on At Moskovsky Rail Terminal * The original copy of the stan-
Bl ; E BMCHbBIN 1 th?UtlhOrzaﬁﬁnnwebngag?nWhiCh ® |n Accreditation Centre 1 (Ulmart shopping centre) dard power of attorney*
;s ﬂl18p a);e V\Il( en connecting ® At the Forum venue (in the Passage, the Congress Centre, pavilions F, G ¢ List of participants (The power
O CHIC RO and H) of attorney is not valid without
the list of all participants to be
The information and services points at the Forum venue offer accredited)
SPIEF online community the following services: ® Copies of participants’ pass-
® Copying and printing of documents ports (copies of passports will
ﬁ ® Copying and recording information to electronic media tg:gre]titérsnueedd)once BEEEES [T
® Distribution of Forum information materials * A power of attorney form can be found in the
forumspbru ® Subscription to or cancellation of the Viber or text notification service ‘Collecting a badge’ section at forumsph.com

To simplify collection of the partici-

VIBER OR TEXT NOTIFICATONS pant badge a participant can pres-
TheSpbForum

ent an electronic ticket at an ac-

A free Viber or text notification service allows participants creditation stand.
to receive short messages providing information on Fo- The electronic ticket which can be
rum events, participant services, and changes to the pro- printed out from the personal web of-
forumspbru gramme. fice at forumspb.com contains par-

ticipant information (full name, orga-
nization, and country), accreditation
point locations and operating hours,
and other essential information.

The service may be activated or deactivated
. in the personal web office, by contacting
the Forum information centre on

forumspbru

+7 (81 2) 680 0000 The electronic ticket is not a prerequisite for
Official Forum hashtags: . . obtaining accreditation; it does not serve as a
g or at the Forum information replacement for ID and does not grant access
#SPIEF #SPIEF2019 and services points. to the Forum venue or events on the cultural
and sporting programmes
| 16 | %2 ROSCONGRESS | 17 |
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ACCREDITATION POINT OPERATING HOURS AND LOCATIONS

i Operating
Point Address Date s
Moscow

Roscongress Foundation Accreditation | Entrance No.7, ground floor, 23 May 11:00-20:00

Centre at the World Trade Center 12, Krasnopresnenskaya Nab., 24 May - 5 June* 09:00-20:00

Moscow Moscow 6 June 09:00-13:00

St. Petersburg

27 May - 2 June 10:00-20:00
3 June 10:00-23:59

Accreditation Centre 1 4-5 June 24 hours

(Ulmart shopping centre) a8 Ul e Slieses 6 June 00:00-22:30
7 June 07:30-22:30
8 June 07:30-19:30
3 June 11:00-23:59

Pulkovo Airport 41ZA, Pulkovskoye Shosse 4-7 June 24 hours
8 June 00:00-12:00
3 June 11:00-23:00

Pulkovo VIP lounge 41ZA, Pulkovskoye Shosse 4-7 June 08:00-23:00
8 June 08:00-12:00
3 June 11:00-23:59

Moskovsky Rail Terminal 85, Nevsky Prospekt 4-7 June 06:30-23:59
8 June 06:30-12:00

Hotels in St. Petersburg

Belmond Grand Hotel Europe 1/7, Mikhailovskaya Ulitsa

Kempinski Hotel Moika 22 22, Nab. Reki Moiki

Corinthia Hotel St. Petersburg 57, Nevsky Prospekt 3 June 11:00-23:00
4-5 June 08:00-23:00

Lotte Hotel St. Petersburg 2, Antonenko Pereulok 6-7 June 07:00-23:00

Angleterre Hotel 24, Malaya Morskaya Ulitsa

Park Inn by Radisson Pulkovskaya 1, Ploshchad Pobedy

* Only on working days

Before issuing a
badge, an accredita-
tion point attendant
will make sure that
the data specified

in the application
form corresponds
to the ID document.
In the event of any

discrepancies, it will
not be possible to
issue a badge the
same day

VSK INSURANCE HOUSE

A hi-tech service for your
maximum convenience

VSK insurance |
mobile app |

VSK INSURANCE HOUSE

Enjoy more favorable
conditions of your policy

up to 25%
off

with the promo code

[IM3019

o0

Do pre-insurance vehicle
Inspection on your own
at your convenience

Have your claim filed
and settled 100% online

# Download on the

¢ App Store

ANDROID APP ON

y\ Google play

_‘““‘klii._

8 (800) 775-15-75
www.vsk.ru

— R ——

The'25% discount is applicable to Motor Own Damage (KASKO), apartment, travel, and accident insurance as well as to the “Healthcare without Borders” program.
This is an advertisement. Does net constitute a public offer. 11SC “VSK”, Bank of Russia License Nos.: (J1 No. 0621, (¥ No. 0621, OC No. 0621-03, OC No. 0621-04, OC No. 0621-05, I1C No. 06211.
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ACCREDITATION OF PERSONAL VEHICLES

Forum participants may obtain accreditation for a personal vehicle. More _ _
information on terms and conditions can be viewed in the personal web office Accredited cars are issued

at forumspb.com, where applications for vehicle accreditation and drivers’ with transport passes; driv- M I N I M u M
badges can also be submitted. Accreditation requests for personal vehicles ers must also be accredited.

and drivers will not be accepted after 31 May 2019. Transport passes and drivers’
Accredited vehicles have right of access to the following locations (depending HEEEE S b_adg_es are 1s- c 0 N D I TI 0 N s =
on the type of transport pass and the parking index assigned to them): sued at Accret_iltatlon Centre 1
The ExpoForum Convention and Exhibition Centre territory (Ulmart shopping centre, 43/2, M AXI M U M
Off-site parking areas* Pulkovskoye Shosse).
Pulkovo Airport pick-up/drop-off zone and parking area
Moskovsky Rail Terminal pick-up/drop-off zone and parking area 0 P P 0 RT U N I T I E s
Pick-up/drop-off zones at official Forum hotels
Pick-up/drop-off zones and parkings at cultural programme event locations e o P s [

* Free shuttle buses will run between off-site parking areas and the Forum venue.

RUSSIA'S LARGEST
LEASING COMPANY

Collection times for transport passes
and driver badges

- Operating . Y g - AL d i
Location oL e PV ASE LT 18T Sl G
20 May -2 June | 10:00-20:00 e 3 i ) o ' v
Accreditation 3 June 10:00-23:59 : ' 3 ' o
Centre 1 e e 4-5 June 00:00-23:59 | 38 > \did it N*1 W g
(Ulmart shopping Shosse 4 6 June 00:00-22:30 " i . ' y ¥ In leasing market share
centre) 7 June 07:30-22:30 4 oo B
8 June 07:30-19:30
To pick up transport passes and drivers’ badges by power of attorney, the third & POCCHA-ERPAIMA N" 1
party must present: o 2
® The passport of the third party (authorized person) L 4 ' . = In net m""le't:tmems in Ieasmg
® The original power of attorney using the prescribed form* p \d | - LEESIT’Ig company of the year and operating lease assets volume
® Copies of the drivers’ passports LEADER LEASING STAR AWARDS 2018

* A power of attorney form and a completed example can be found in the
‘Accreditation of personal vehicles’ section at forumspb.com

N2 1
In oil and gas equipment
._ new business volume

Implementation of complex structured transactions
involving any CIB VTB product

Financial and operational leasing availability
Cooperation with all B2B segments

According to Fitch Ratings VI annual survey, 2018
According 1o RAEX-A, 2019 JSCVTEB Leasing
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PARTICIPANT AND MEDIA BAGS PARTICIPANT AND MEDIA BAG DISTRIBUTION s

Bags will only be issued to participants who have received their Follinr iR E L)
accreditation badges.

Location Operating hours
Bags are issued to Premium and Standard Package participants, as

ExpoForum, 10:00-20:00

well as to media representatives only upon presentation of a partic-
ipant badge or an electronic ticket at the participant and media bag

distribution point. Passage in

Pavilion F, 08:00-20:00

ne
The electronic ticket is an A4-sized document printed from a partic- -
ipant’s personal web office (in colour or black and white) displaying st 2E=e1
their personal information (country, full name, and organization), a é gwj‘ ‘
barcode, and other essential information. . . '
A third party acting on a

power of attorney may col-
If a bag is collected by power of attorney, an authorized person lect participant bags only if
must present: they have a badge allowing
® An original standard power of attorney* access to the Passage in the
® An authorized person’s passport ExpoForum.
® Badges or electronic tickets for all participants whose bags an
authorized person is collecting

* A power of attorney form and an example of how to fill it out can be
found in the ‘Participant bag’ section at forumspb.com

- PAYMENT FOR PARTICIPATION
AND SERVICES

A 5.5% commission fee is charged when paying for participation
and services at Forum financial services stands.
Cash and bank cards are accepted for payment.

FORUM FINANCIAL SERVICES STANDS OPERATING HOURS

hours

—5 June 10 00-19:00

Accreditation Centre 1 08:00-20:00
(Ulmart shopping centre, 43/2, Pulkovskoye Shosse)
* Payment for participation and services
at the Forum
* Issue of closing documents

: ) 0500-2000
orum venue

(Passage in zone F, stands 32-36)

e Payment for participation and services
at the Forum 08:00-16:00

¢ Issue of closing documents

08:00-16:00

* For participants who have received their badges

MOBILE APP

The SPIEF 2019 mobile app is the best way to get the latest
information and learn about the services offered at the Fo-
rum. The mobile app can be downloaded in the App Store
and Google Play (search term ‘spief’).

KEY APP FUNCTIONS

e Get information about the Forum programme

¢ View video broadcasts of business events

e Exchange messages with other participants

e Schedule meetings (under ‘Day Planner’)

All the app’s functions and features are fully available af- * Create a personal schedule of business, cultural, sporting and . . iE - .
tor enter'i’rfg e pereonal web office login i Saseword | other programme events H]wgys with youin whDIE H'L.IFSEIU. from Hﬂllnlrjgl’(]d to \.f'l-:.:dluostok 2417

which were specified in the participant’s invitation to the | ® Gét information on transport services Advice on the selection of drinks, we could pick up individual and corporate orders

Forum. * Navigate the Forum venue Excellent gifts for anniversaries and special occasions

. 2 5 .E 5 e = ] . ”
Fisk yr:ur.persmal Tﬂrﬁﬂger!_ Wine and get detailed information '1 ﬁpu-“'s

wwwl-wineru [ info@l-wineru [/ +7 (495)120-37-73
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ROSCONGRESS CLUB

Passage in Pavilion H

5 June, 09:00-20:00
6-7 June, 08:00-20:00
8 June, 08:00-18:00

The Roscongress Club is a private club for the intellectual,
business, and political elite.

The involvement of Russian and global opinion leaders, togeth-
er with a wide circle of representatives drawn from the worlds
of business and government, makes the Roscongress Club a
meaningful platform that is of strategic interest to all who wish
to influence the political and economic landscape in Russia
and worldwide.The Roscongress Club is a specially equipped
communications space, created to offer the best possible en-
vironment for business networking, and is accessible only to
Roscongress Club card holders or by special invitation.

Roscongress Club space at SPIEF 2019:

® The Main Lounge is an area for relaxation and net-
working in an informal atmosphere, with a superb catering
service and live streaming of Forum business programme
events.

® The Presentation Area is a multifunctional space for
holding presentations at the highest level, as well as awards
ceremonies and entertainment and charity events.

® The meeting areas are a great option for unofficial dis-
cussions among guests and for business meetings for 6-10
people.

® The VIP Lounge is an exclusive, restricted-access busi-
ness area ideal for holding meetings at any level, or simply
for taking some time out from a busy day at the Forum. Vis-
itors to the VIP Lounge can take advantage of the concierge
service, whose specialists will help you to solve work-relat-
ed issues and make the most of your leisure time.

More information on Roscongress Club cards is available at
forumspb.com

GOVERNORS’ CLUB

Pavilion H

5 June, 09:00-20:00
6-7 June, 08:00-20:00
8 June, 08:00-18:00

The Governors’ Club offers an area for relaxation and infor-
mal communication between the heads of Russia’s regions.
It also provides a space for presentations on the economic,
tourism, and cultural potential of the regions.lts visitors in-
clude governors and plenipotentiary representatives of the
President of the Russian Federation. Regional officials, busi-
ness executives, and experts can visit the Governors’ Club if
they are invited by regional heads.

Access: via SPIEF 2019 badge and special pass.

Special passes will be issued at the Governors’ Club adminis-
trator stand starting from 5 June.

SPIEF PRESENTATION AREA
SUPPORTED BY EY AND FIAC

e Centre of Pavilion H

5 June, 09:00-20:00
6-7 June, 08:00 :00
8 June, 08:00-18:00

The SPIEF Presentation Area supported by EY and FIAC will
bring together investors, business people, and government
authorities for a frank discussion of projects and practical
solutions aimed at improving the economic situation in the
country, considering the outlook for their implementation,
and identifying suitable partners. Participants may expect
presentations of projects and research by companies that
are market leaders in Russia, and business sessions in a
talk show format. The Russian news agency TASS is the
operator of the SPIEF Presentation Area supported by EY
and FIAC.

The programme of the Presentation Area events can be found in
the Programme section at forumspb.com

FESTIVAL

From classic

to rock

Tinkoff

8 june, 20:00
Bl-2

with a symphony
orchestra

K% Saint Petersburg
0/\6 City Administration

SPIEF‘19

ST.PETERSBURG
INTERNATIONAL
ECONOMIC
FORUM

FREE ADMISSION

Palace
Square

7 june, 20:00

Andrea
Bocelli

Guest soprano
Aida Garifullina

%% ROSCONGRESS
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INNOVATION SPACE

e Pavilion G

5 June, 09:00-20:00
6-7 June, 08:00-20:00
8 June, 08:00-18:00

The Innovation Space is Roscongress Foundation’s pro-
ject — a platform for dialogue with experts in innovation
projects, artificial intelligence and the digital economy.
The Innovation Space brings together federal authorities,

t

Vice Prime Minister of Russian Federation Tatyana Golikova at the opening
of the Social Impact Lounge

Russian
Energy Week

2019

WITH THE SUPPORT FROM

MOSCOW CITY GOVERNMENT

International Forum

rusenergyweek.com

%% ROSCONGRESS

Building Trust

international technology companies, investors, develop-
ment corporations, young entrepreneurs, innovators, and
media representatives. The project is also designed to sup-
port young researchers, inventors and developers. In the
exhibition area of the Innovation Space young experts will
be able to present their projects and take part in the follow-
ing events: an open international competition of innovative
solutions, pitch sessions for promising startups, demon-
stration of cases for practical application of digital technol-
ogies, presentations of high-tech solutions in e-commerce,
smart city, heavy industry and other areas.

The programme of Innovation Space events can be found in the

Programme section at forumspb.com

SOCIAL IMPACT LOUNGE

Pavilion G

5 June, 09:00-20:00
6-7 June, 08:00-20:00
8 June, 08:00-18:00

The Social Impact Lounge is a traditional platform for social-
ly oriented events and discussions in partnership with key
social development institutions, which has become a pivotal
project of the Roscongress Foundation for highlighting the
best social practices that have been amassed in the Rus-
sian regions. The Social Impact Lounge’s goal is to consol-
idate social issues on the agenda of Russian business fo-
rums and propel the relationship between the government,
business, and NPOs to a new positive level of trust.

October

Moscow,
Manege

SPIEF 2019

HOTELS

Should you have any questions about booking hotel rooms,
please contact the hotel accommodation services at the Ros-
congress Foundation:

+7 (812) 406 7475

booking@roscongress.org

SPIEF 2019
RECOMMENDED HOTELS:

Four Seasons Hotel Lion Palace St. Petersburg 5*
(1A, Voznesensky Prospekt)

S0 Sofitel St. Petersburg 5* (6, Voznesensky Prospekt)

Tsar Palace Luxury & SPA Hotel 5* (32, Sofiysky Bulvar, Pushkin)

Hotel Astoria 5* (32, Sofiysky Bulvar, Pushkin)

Belmond Grand Hotel Europe 5* (1/7, Mikhailovskaya Ulitsa)

Grand Hotel Emerald 5* (18, Suvorovsky Prospekt)

Kempinski Hotel Moika 22 St. Petersbhurg 5* (22, Nab. Reki Moiki)

Corinthia Hotel St. Petershurg 5* (57, Nevsky Prospekt)

Lotte Hotel St. Petershurg 5* (2, Antonenko Pereulok)

Petro Palace Hotel 5* (14, Malaya Morskaya Ulitsa)

Hilton St. Petersburg ExpoForum 4* (64/1, Peterburgskoye Shosse)

Ambassador Hotel 4* (5-7, Prospekt Rimskogo-Korsakova)

Angleterre Hotel 4* (24, Malaya Morskaya Ulitsa)

Crowne Plaza St. Petersburg Airport 4*
(6A, Startovaya Ulitsa)

Aston Hotel 4* (5, Vladimirsky Prospekt)

Helvetia Deluxe Hotel 4* (11, Ulitsa Marata)

Hotel Indigo St. Petershurg — Tchaikovskogo 4*
(17, Tchaikovskogo Ulitsa)

Park Inn by Radisson Nevsky 4* (4A, Goncharnaya Ulitsa / 89,

SHUTTLE BUSES SCHEDULE

Date Route Time Frequency

07:00-12:00 20 minutes

5-8 Recommended hotels
i || = ExpoForum —recom- |12:00-15:00| 60 minutes
mended hotels

15:00-22:00 | 20 minutes

Route 1.1 St. Isaac’s Square: Four Seasons Hotel Lion Palace
St. Petersburg, Hotel Astoria, Angleterre Hotel, Lotte
Hotel St. Petersburg

Route 1.2 Nevsky Prospekt: Belmond Grand Hotel Europe,
Kempinski Hotel Moika 22 St. Petersburg

Route 1.3 Sadovaya Ulitsa: Ambassador Hotel, Meininger Hotel
Saint Petersburg

Route 1.4 Ligovsky Prospekt: Corinthia Hotel St. Petersburg,
Original Sokos Hotel Olympia Garden, Aglaya Hotel &
Courtyard

Route 1.5 Liteyny Prospekt: Radisson Sonya Hotel, Grand
Hotel Emerald

Route 1.6 Moskovsky Prospekt: Park Inn by Radisson
Pulkovskaya, Crowne Plaza St. Petersburg Airport

Route 1.7 Pushkin: Art Hotel Fort Kolesnik, Tsar Palace Luxury

& SPA Hotel
Route 2. Arrival and departure points
Date Route Time Frequency
5-8 2.1 Pulkovo Airport — 08:00-22:00 | 30 minutes

June Accreditation Centre 1
— ExpoForum — Pulkovo
Airport

5 2.2 Moskovsky Rail 08:00-22:00 | 30 minutes
June | Terminal — Accreditation
Centre 1 — ExpoForum —
Moskovsky Rail Terminal

07:00-12:00 15 minutes
12:00-15:00 | 30 minutes
15:00-21:00 15 minutes

Route 3. Accreditation Centre

June

Nevsky Prospekt) Date Route Time Frequency

Park Inn by Radisson Pulkovskaya 4* (1, Ploshchad Pobedy) J5u_n7e Accreditation Centre 1 — | 07:30-20:00

Radisson Sonya Hotel 4* (5/19, Liteyny Prospekt) ExpoForum - Accreditation 30 minutes
— - . 8 June Centre 1 07:30-16:00

Original Sokos Hotel Olympia Garden 4* (3A, Bataisky Pereulok)

Holiday Inn Express St. Petersburg — Sadovaya 4*

(62, Sadovaya Ulitsa) Route 4. O e pa g are

Hampton by Hilton St. Petersburg ExpoForum 3* Date Route Time Frequency

(64/2A, Peterburgskoye Shosse)

Meininger Hotel Saint Petershurg 3* (62, Sadovaya Ulitsa)

J5u_n7e 4.1 Off-site parking areas | 07:30-21:00

A2, A3, A5 — ExpoFo-

Art Hotel Fort Kolesnik 3* (66, Kuzminskoye Shosse)

Nevsky Hotel Aster 3* (25, Bolshaya Konushennaya Ulitsa)

Nevsky Breeze Hotel 3* (12, Galernaya Ulitsa)

Nevsky Grand Hotel 3* (10, Bolshaya Konyushennaya Ulitsa)

VOX Hotel 3* (29A, Ligovsky Prospekt)

Aglaya Hotel & Gourtyard 3* (38, Razezzhaya Ulitsa)

Nevsky Bereg 93 3* (93, Nevsky Prospekt)

Dashkova Residence 3* (15, Galernaya Ulitsa)

Harbor Club Hotel 3* (3, 9-ya Sovetskaya Ulitsa)

rum — off-site parking Sl e
8 June areas A2, A3, A5 07:30-18:00
5-7 EABA]
June | 4.2 Off-site parking area B SISt s B
— ExpoForum - off-site 30 minutes
8Jung| ParkingareaB 07:30-18:00

Shuttle buses only stop at hotels indicated in the timetable.
Guests staying at other hotels can use shuttle buses that run
from one of the nearest hotels.

%2 ROSCONGRESS | 27 |
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china grameota

RESTAURANTS AT
THE FORUM VENUE
(PAYMENT REQUIRED)

FORUM restaurant
Cuisine: Russian, ltalian, Pan-Asian
Number of seats: 550

Congress Centre, ground floor (en-
trance from the Passage)
6-8 June (11:30-17:30)

Investment restaurant
‘Kuban’

Cuisine: European, Kuban region
Number of seats: 140

Courtyard H

5-8 June (09:00-20:00)

+7 (800) 505 0223

GRIL restaurant

Cuisine: European

Number of seats: 80

Hilton St. Petersburg ExpoForum,
ground floor

5-8 June (11:30-23:30)

+7 (812) 647 7484

Blok Meat restaurant
Cuisine: meat, Russian, signature,
local

Number of seats: 158.

Summer terrace available.
Courtyard F

5-8 June (09:00-20:00)

+7 (981) 740 8216
www.blok.restaurant

Grand Café Dr. Zhivago
Cuisine: Russian

Number of seats: 210.
Summer terrace available.
Courtyard F

5-8 June (09:00-20:00)

+7 (981) 740 8216
www.drzhivago.ru

China Gramota restaurant
Cuisine: Chinese

Number of seats: 256

Congress Centre, sixth floor

5-8 June (09:00-20:00)

+7 (965) 405 8236
www.chinagramota.ru

COFFEE AND LIGHT REFRESHMENTS
(free)

Name Location Time
g . 5-8 June
Media Village Pavilion F 08:00-20-00
; ; Congress Centre 5-8 June
Business networking area ’
. ground floor 08:00-19:00
. . (near conference halls 5-8 June
Jardin & Greenfield D3 and D4) 08:00-18:00
SPIEF Presentation Area
supported by EY and Pavilion H
FIAC 5-8 June
SLP b = 08:00-18:00
t. Petersburg exposition Pavilion G

and networking area

e
—_— - e

l‘ ) \ l ~ PARC restaurant
'S { (J Cuisine: European
Number of seats: 170
Hilton St. Petersburg ExpoForum,
ground floor
6-8 June (12:00-16:00)
+7 (812) 647 7484

i . « The Light Bar

Cuisine: European

¢ : s " * Number of seats: 50

Hilton St. Petersburg ExpoForum,

o x « ground floor

5-8 June (10:00-23:30)

Service at restaurants at the Forum venue is paid for separately.

A list of recommended St. Petersburg restaurants can be found
in the ‘St. Petersburg restaurants’ section at forumspb.com
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A DEEPER INSIGHT

How the ROSCONGRESS.ORG Information and

Analytical System works

The Roscongress knowledge base provides quick and convenient
access to materials from the country’s largest business events
organized by the Roscongress Foundation

The ROSCONGRESS.ORG Information
and Analytical System offers

Over More than

173 6,000

sessions topics speakers

Summaries Research studies, Speeches, inter-
of sessions of articles, and ana- views and com-
major forums lytical digests ments

Massive data Innovative navigation All information

source that system enabling infor- is available
is regularly mation search within in Russian
updated video broadcasts and English

W POCKOHTFECT

Vg, e e

tomorre  Nomecran  MecocpeTes L R e L R e ]

MeponpHATHA

MexAyHAPOLHEIFA GHHEHCOBLIR
wourpece = 2019

B 58 vane zom

El Camr Naresdypr Foooes

i o g g et

of the last year’s St. Petersburg Eco-
nomic Forum, it would take nearly nine
days to watch all 216 sessions!

Instead, you can use the Summary,
a product by the Roscongress Founda-
tion and TASS News Agency. Brief ex-
cerpts from each session of major busi-
ness events become available in the
Roscongress knowledge base within
a few hours after they finish. The texts
are represented in a convenient format:
highlights and key quotes from each
speaker. This provides a comfortable
reading experience and will take less
than two minutes.

The information search at the por-
tal offers an exclusive feature: it will find
your query even within the speeches in
video broadcasts. This is a revolution-
ary approach to information search.
It takes three easy steps: type a que-
ry into the search box at the portal, fil-
ter the results to show only videos and
choose the event of interest. The sys-
tem will open the broadcast at the rel-
evant place.

Each of 153 topics of the Roscon-
gress Information and Analytical Sys-
tem has a synopsis: a range of relevant
materials arranged by key agenda top-
ics discussed at Roscongress Foun-
dation events. ‘Synopsis by topic’ is
formed automatically and includes in-
formation on latest analytical materials,
discussion summaries, speakers cover-
ing the topic, and related subjects pub-
lished on the website.

For each major business event the
base has current research and reports
by leading Russian and international
companies on topics related to the busi-
ness programme discussions.

The ROSCONGRESS.ORG Informa-
tion and Analytical System is a large-
scale and growing project. Since early
2018 the number of its users has dou-
bled. We welcome you to join the larg-
est knowledge base on convention and
exhibition events! @

I f you wanted to research the events

%2 ROSCONGRESS | 29 |
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The St. Petersburg
Internati.onal Economic Forum 2019

e’

-

Denis Matsuev and Valery Gergiev will give a

- night-time concert for SPIEF guests
a C

* Information is presented as of 30 April 2019. You can find the updated cultural programme at forumspb.com
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SPIEF 2019

The Stradivarius Violin at the
Mikhailovsky Castle

b June 19:00-21:30

Mikhailovsky Castle, Georgievsky Hall
(2, Sadovaya Ulitsa)

One of the brightest young perform-
ers on the world stage, the virtuoso vi-
olinist Kevin Zhu (US), will perform at
this evening event. He will play a Pa-
ganini concerto on a unique Stradivar-
ius vintage violin.

Soprano Olga Pudova, Mariinsky
Theatre soloist and winner of the Gold-

Lorenzo Tazzieri

en Sofit theatre prize, will also perform
at the event.

The concert will be held in the Geor-
gievsky Hall, one of the largest and most
luxurious ceremonial halls in the Mikhai-
lovsky Castle. Lorenzo Tazzieri will be
conducting the Taurida Orchestra.

Aticket is required to attend this event; tickets
can be purchased via your personal web office.
The price of these tickets is not included in the
package.

BIOCAD Gala Concert
b June 19:30-22:30!

The Mikhailovsky Theatre
(1, Ploshchad Isskustv)

A special gala concert featuring bal-
let stars will launch the BIOCAD global
information campaign in support of the
fight against rheumatic diseases. The
event is an opportunity to talk about
the importance and relevance of this
issue. Dance is a universal instrument
for conveying this message, interna-
tional and accessible to everyone, re-
gardless of personal qualities and pos-
sible limitations.

Premium package holders can attend the event by

invitation. You can find detailed information in your
personal web office.

Institute of Oriental Manuscripts of the Russian Academy of Sciences

Handwritten treasures on the banks of
the Neva

6. / June 16:00—20:00;
8 June 10:00-18:00

Institute of Oriental Manuscripts of
the Russian Academy of Sciences
(18, Palace Embankment)

This exhibition presents outstand-
ing examples of handwritten books of
the countries of the East. The Insti-
tute’s handwritten collection is one of
the largest in the world and in Russia,
with more than 115,000 exhibits in 65
dead and living languages. This unique
collection is located in the luxurious in-
teriors of the Novo-Mikhailovsky Pal-
ace, a vivid example of 19th century
palace architecture.

Please present your SPIEF 2019 badge to gain
access to the exhibition.

Faceless: an immersive show
6—8 June 18:30-21:45

2, Moshkov Pereulok

Faceless is an immersive theatri-
cal performance in an alternate reality,
where there is no stage and backstage,
and the main character is the audience.

The show is located on 4 floors of an
old mansion, suffused with more than
300 years of history, in the heart of the
city. Spectators will meet 16 characters
and more than 50 locations within these
ancient interiors, and, most important-
ly, will be able to witness 3 unique si-
multaneous finales to the show.

The story was inspired by Henrik
Ibsen’s play Ghosts. Directed by Migel
and Mia Zanette.

Aticket is required to attend this event; tickets
can be purchased via your personal web office.
The price of these tickets is not included in the
package.

Russian Seasons international cultural
project evening reception

6 June 19:30-22:00

The Maxim Gorky House of Scientists
of the Russian Academy of Sciences,
26, Palace Embankment

The ambassadors of the Russian
Seasons project, all prominent Russian
artists, will be announced at this event.

The event’s programme includes a
concert featuring Askar Abdrazakov,
People’s Artist of Bashkortostan and
Mariinsky Theatre soloist, and artists
from the Russo-German Academy of
Music.

Premium package holders can attend the event by
invitation. You can find detailed information in your
personal web office.

Faceless: an immersive show

¥ ROSCONGRESS

Building Trust
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Performance of Don Quixote

Don Quixote

6—/ June 19:30—22:30 |
8 June 13:00-16:00, 19:30—22:30)

The Mikhailovsky Theatre
(1, Ploshchad Isskustv)

Colourful, vibrant, direct, sponta-
neous: all these epithets can be ap-
plied to Don Quixote, but none of them
can fully convey the sense of joy that
this phenomenal popular ballet invari-
ably arouses in the audience.

A ticket is required to attend this
event; tickets can be purchased via
your personal web office.

The price of these tickets is not included in the
package.

Late-night concert: Denis Matsuev
and Valery Gergiev

6 June 22:00-00:00

Mariinsky Theatre Concert Hall
(20, Ulitsa Pisareva - entry from
37, Ulitsa Dekabristov)

Soloist — Denis Matsuev (piano).
The Mariinsky Orchestra. Conductor
— Valery Gergiev. Programme: Claude
Debussy - Prélude a I'apres-midi d’un

faune; Sergei Rachmaninoff — Piano
Concerto No. 4 in G minor, Op. 40; Mau-
rice Ravel — Boléro.

A ticket is required to attend the event and

can be ordered via the personal web office.
Participants are responsible for covering the price
of attendance

Teatro Carlo Felice Symphony
Orchestra (Genoa, Italy)

7/ Jupe 19:00—20:30!

Concert Hall of the Mariinsky Theatre
(20, Ulitsa Pisareva, entrance from 37,
Ulitsa Dekabristov)

The Teatro Carlo Felice Sympho-
ny Orchestra, one of Italy’s oldest and
most distinguished performing ensem-
bles, will perform works by Giuseppe
Verdi and Giacomo Puccini.

Musical: The Great Gatsby
[/ June 19:00-22:00i

St. Petersburg Music Hall Theatre
(4, Alexandrovsky Park)

The musical The Great Gatsby pre-
miered in October 2018. The St. Peters-
burg Music Hall was the first theatre in

Musical: The Great Gatsby

| 32 |

Russia and the world to stage a musical
based on F. Scott Fitzgerald’s master-
piece. This tale of an unhappy love un-
folds in the Jazz Age against a backdrop
of magnificent decorations, phenome-
nal video installations, stylish costumes,
and original stage directions.

Aticket is required to attend the event and

can be ordered via the personal web office.
Participants are responsible for covering the price
of attendance

EpiCENTRE of the World
8 June 15:00-18:00, 19:00-22:00

The Bolshoi State St. Petersburg Circus
(3, Fontanka Embankment, Building A)

Epicentre of the World is a unique
circus show by the Zapashny brothers.
The plot is based on adventures that
take place in the midst of the FIFA World
Cup. The show is full of innovative ideas,
based on good old Russian circus tradi-
tions and the unshakeable principles of
respect for our four-legged friends. In the
ring will be animals under the leadership
of famous trainers, trapeze artists, acro-
bats, jugglers, and lively clowns, who will
play the part of international fans at the
World Cup. The show will be enhanced
by Alisa Vox’s incomparable vocals and
rock music from the group Teo Sound.

Aticket is required to attend this event; tickets can
be purchased via your personal web office. The
price of these tickets is not included in the package.

Some of St. Petersburg museums
can be visited for free upon
presenting the SPIEF participant
badge. For more information
please see forumspb.com/en

SPECIAL EVENT:

SPIEF MUSIC FEST:
FROM CLASSICAL TO ROCK

7-8 June 20:00-22:00
Palace Square, St. Petersburg

The unique city of St. Petersburg brings together vari-
ous genres of musical art in its history and cultural heritage.
During the St. Petersburg International Economic Forum, the
Government of St. Petersburg and the Roscongress Founda-
tion will present From Classical to Rock, a festival in a new
format for residents and guests of the city. This creative con-
cept will enable music of different genres to be combined
on the same stage.

On 7 June at the festival, the classical genre will be brought
to you by Andrea Bocelli and Aida Garifullina of the Vienna

State Opera, while 8 June will undoubtedly be a highlight in
the cultural life of the Forum, as legendary rock band Bi-2,
accompanied by a symphony orchestra conducted by the
Honoured Artist of Russia Felix Aranovsky, play their well-
known hits.

The festival’s aim is to create a unique brand, a show-
piece of contemporary music in St. Petersburg, and to launch
a new musical event on the map of Russia.

e

Andrea Bocelli and Aida Garifullina will present the classical side of the SPIEF Music Fest, while

Shura and Leva from Bi-2 will add some rock notes

%2 ROSCONGRESS | 33 |
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Praceor POWER

Russia has developed an entire system of significant international conventions and exhibitions

attended by influential politicians, business people and opinion leaders from more than 190 countries.

Forums are a great opportunity to get acquainted and establish business contacts, a good chance
for young executives to prove themselves at their best. In turn, the regions that host the events
get a boost to their economic development

Text by Dmitry KRYUKOV

worth billions and trillions of rou-

bles are signed at major econom-
ic forums. For example, at last year’s
St. Petersburg International Economic
Forum, 593 agreements were signed
worth a total of 2.625 trillion roubles.
This year, the figures are likely to be
even higher. The Russian Investment
Forum, which took place in Sochi in
February 2019, produced 567 agree-
ments worth almost 1 trillion roubles.
The Eastern Economic Forum 2018 re-
sulted in 220 agreements estimated
at 3.108 trillion roubles. And this does
not include agreements sums that are
a commercial secret.

Russia has developed an entire sys-
tem of significant international conven-
tions and exhibitions attended by in-
fluential politicians, businessmen and
opinion leaders from more than 190
countries. Forums are a great oppor-
tunity to get acquainted and establish
business contacts, a good chance for
young executives to prove themselves
at their best. In turn, the regions that
host the events get a boost to their eco-
nomic development.

E very year, hundreds of agreements

NEW FORMATS

“| was really impressed with the scale
of this event, as well as the importance
and relevance of the issues discussed
at it,” said Klaus Martin Schwab after
attending the St. Petersburg Interna-
tional Economic Forum in 2017.

The founder and president of the
World Economic Forum in Davos is
probably the most influential person in

SPIEF 2019
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the event industry. He is worth listening
to. He spoke about the fact that “in this
new economic situation and taking in-
to account the latest technical achieve-
ments, there is a need for new coopera-
tion formats,” that Russia, as a country
“belonging to the list of responsible
global regulation leaders, must play a
central role in the process of defining
the new norms of existence in the age
of the Fourth Industrial Revolution.”

government officials, business people,
thinkers, or visionaries.

When thousands of smart, goal-ori-
ented people whose decisions define
the future of global politics and econom-
ics come together, they create a spe-
cial kind of space. The territory of the
forum becomes a place of power, where
the most important objectives for fu-
ture development are determined. This
phenomenon has been noted by prac-

When thousands of smart, goal-oriented people whose decisions
define the future of global politics and economics come together,
they create a special kind of space. The territory of the forum
becomes a place of power, where the most important objectives
for future development are determined

Russia has proven that it plays this
role successfully. In 2018, the Russia
House in Davos, which traditionally
opens its doors during the World Eco-
nomic Forum, was granted the status
of the official Russian residence. It was
visited by over a thousand guests from
60 countries. The following year, the
number of Russia House guests was
over 1,500 people from 70 countries.

It’s important to note that, in this age
of the Fourth Industrial Revolution, dig-
itization, and fantastic technological
achievements, people still require re-
al human contact. Despite social net-
works and messengers, face-to-face
contact remains valuable. Forums are
becoming wonderful communication
platforms, where participants can find
new partners, investors, and clients.
Where they can finally, really meet with
people who are hard to come by in the
day to day, whether they are important

tically all participants of Roscongress
events, approximately 70 thousand peo-
ple from 190 countries annually. Nota-
bly, the real audience of the forums is
significantly larger.

AN EXECUTIVE LIFT

Sessions from the Roscongress foun-
dation’s key forums are broadcast by
the world’s leading television channels.
Recordings thereof can always be ac-
cessed at the ROSCONGRESS.ORG
Information and Analytical System. In
this way, they are viewed by millions
of people. Forum events are active-
ly discussed on television and social
networks. The forums have become a
school and a lift for young politicians
and business people.

One of the recent examples is the
assignment of regional heads in March
2019. Five regions were assigned five

¥ ROSCONGRESS
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The events of the Roscongress Foundation bring together leaders of both East and West. Russian President Viadimir Putin, French
President Emmanuel Macron and Japanese Prime Minister Shinzo Abe at the St. Petersburg International Economic Forum

young heads, each of whom had their
own unique life and management ex-
periences. Andrey Chibis and Alexey
Texler, heading Murmansk and Chely-
abinsk Regions respectively, previously
held high-level positions in federal min-
istries. The Acting Head of the Altai Re-
public Oleg Khorokhordin and the new
Acting Governor of the Orenburg Re-
gion Denis Pasler came from the busi-
ness community. Batu Khasikov, ap-
pointed Acting Head of the Republic
of Kalmykia, is a professional athlete
and had recently been involved in ad-
dressing youth issues.

Despite their clearly different back-
grounds, these new regional heads
face a common and complex person-
al challenge — they must turn from
established managers to real region-
al leaders. This is the only way to un-
derstand the population’s issues, es-
tablish relations with local elites, and
find a balance between regional abil-
ities and federal demands, which, as

is known, include technological and
economic breakthroughs and a signif-
icant improvement in Russians’ stan-
dards of living.

It is worth noting that these and many
other regional leaders made themselves
known specifically at large economic fo-
rums. This is now an option available in
Russia. In just a few years, Russia has
seen the creation of a whole system of
important events organized at the high-
est level. SPIEF, the Eastern Economic
Forum, the Russian Investment Forum,
Russian Energy Week, and the Healthy
Life Forum: Towards 80+.

The list continues to grow. In 2019,
our country will host the first ever
Russia — Africa Summit, which will
include an economic forum with the
same name. In July, Ekaterinburg will
host the Global Manufacturing & In-
dustrialisation Summit (GMIS). And in
2020, Chelyabinsk will host the Shang-
hai Cooperation Organisation (SCO)
and BRICS summits.

REGIONAL DRIVERS

A renovated airport with an inter-
national terminal and a new domes-
tic flight building, well-kept embank-
ments and building facades, excellent
roads, and two modern congress halls
are just part of what Chelyabinsk will
receive in the run-up to the SCO and
BRICS summits.

Forums are becoming drivers of de-
velopment in the regions hosting them.
Proof enough is the transformation of
Pulkovo Heights in St. Petersburg or
Russky Island in Vladivostok, or the way
that the heritage of the Sochi Olympic
Games is being used. Today, the Olym-
pic infrastructure hosts over 300 dif-
ferent events a year, which means that
the resort town has plenty of visitors
not just during the high season, but at
other times as well.

According to estimates by the Rus-
sian Convention Bureau (which aims to
promote Russia as a location for event
tourism), each rouble invested in event
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Secrets to effective work at forums

Economic forums — a party or work?

A
Alexander SVININ,

First Deputy Prime Minister of the
Udmurt Republic

(from a social media post)

| saw several posts in my feed fol-
lowing the Sochi forum on the topic of
“why do we need economic forums —
everyone just hangs out and nobody
does anything” and decided to describe
the experience of the #UdmurtiaTeam
at such events.

How and why we took part in the fo-
rum in Sochi:

1. We always clearly split up the au-
dience at all economic venues by oc-
cupation and possible client groups for
us. At the Sochi forum, 70% of the par-
ticipants are representatives of the re-
gional and national authorities and de-
velopment institutions. A client group for
B2G sales by #MadeinUdmurtia com-
panies. So our portfolio at the forum this
year only includes those who can offer
something to our colleagues from oth-
er regions or solutions that need to be
promoted at the national level.

2. Our KPlIs are born at each venue
based on the target audience. For So-
chi this year, the first key indicator was
RUB 5 billion in preliminary contracts
for the supply of products from the re-
public to other regions, while the sec-
ond was the presentation of Udmurtia’s
experience in reforming the economy
in key segments for us (tourism, ex-
port, infrastructure, and the develop-
ment of municipalities) at sessions and
also at the stand.

3. Based on the KPls, we build a list of
meetings/agreements/sessions/negotia-
tions — a kind of sales plan in which one
part consists of a specific list of sales,
and the second is comprised of potential
buyers and markets. The KPIs are cas-
caded to each member of our delega-
tion from the head to the stand opera-
tor. This year we held 126 sales meetings

with potential buyers of our enterprises’
products, and 12 deputy governors on
economics visited the republic’s stand.
Our enterprises essentially set the spec-
ifications for the sales plan.

4. The stand must attract and retain
the audience and convey the republic’s
basic values. This year, 2,500 forum par-
ticipants visited our stand and 983 of
them took part in interactive sessions
dedicated to the 100th anniversary of
Mikhail Kalashnikov’s birthday. The idea
of the stand is to show off our enterprises
and their products through people who
are the primary capital of the Republic.
So two-thirds of the space is for the pre-
sentation of companies and their em-
ployees. #BusinessPeople is the stand’s
main hashtag.

| will share some areas that we need
to develop in the future so that you don’t
get the feeling that everything is perfect:

1. Further support of leads acquired
at the Forum. Each of the 126 meetings
should lead to a more detailed meeting
following the Forum. In previous years,
we did not systematize leads and, as a
result, we missed out on some opportu-
nities. This year we are finally launching
a business CRM system in the republic.
Since 1 March, the entire scope of our
work, starting with the Russian Invest-
ment Forum in Sochi, has gone there
and will be monitored.

2. “Agreements here and now”. This
year, we immediately tried to reach
agreements on business missions to
the regions where our enterprises have
great sales potential and agree on dates
right away. The first visit is to the Bel-
gorod Region, and then to the Irkutsk
Region and Khanty-Mansiysk by the end
of March. We have to move very fast to
keep up and make sure interest in us
does not fade.

3. Even deeper sales targeting. Study-
ing the markets of other regions, current
suppliers, our competitors, and our ad-
vantages over them. There should be

For the Sochi forum this year,
the first key indicator was
RUB 5 billion in preliminary
contracts for the supply of
products from the republic

to other regions

a presentation for each sales meeting
with a clear focus on the exact person
with whom we are meeting. The St. Pe-
tersburg forum is coming up, but it will
be a completely different story, once
again, based on the target audience at
the platform.

The main theme of the Udmurt Republic’s stand at the Russian Investment Forum 2019 was
the 100th anniversary of Mikhail Kalashnikov’s birth
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industry infrastructure brings cities and
the regions 5-7 roubles.

Up to 48% of income comes in form
of tax payments from the events them-
selves and related businesses (hotels,
restaurants, retail, etc.) during the event.
The rest comes from the delayed effects
of the event: forum participant spend-
ing stimulates the local economy. The
quality of service improves, new jobs
and services are created. Consequent-
ly, they are used by city residents and
tourists visiting the area for reasons un-
related to business.

According to global standards

one delegate spends an average
of USD 700 a day, or 3 to 4 times
more than the average tourist.

Of course, the majority of the profit
goes to hotels and restaurants.
Sociocultural services (museums,
theatres, cinemas), retail stores,
and transport are also positively
affected

Speaking of spending, according to
global standards one delegate spends
an average of USD 700 a day, or 3to 4
times more than the average tourist. Of
course, the majority of the profit goes
to hotels and restaurants. Sociocultur-
al services (museums, theatres, cine-
mas), retail stores, and transport are al-
so positively affected.

Interestingly enough, having visited
a city during a forum, many business
people return there for a vacation, sim-
ply for fun. “It’s an experience econ-
omy,” said Chief Executive Officer of
the Far East Development Fund Alek-
sey Chekynkov. “I watched the reac-
tion of well-travelled Asian colleagues,
when they first arrived at Russky ls-
land in Vladivostok.” The reaction was
extremely positive, because there are
no places like the Russian Far East in
Asia: beautiful and simultaneously Eu-
ropean in spirit.

Russia’s geopolitical position and
economic, human, and cultural poten-
tial make it a very attractive location for
organizing large convention and exhi-
bition events. Their contribution to the
country’s economy is currently far small-
er than in the event industry’s leading
countries. Which means that, despite the
fact that much work has already been
done, there is still much to do.

Business forums are a springboard for young executives and investment attraction centres for the regions

ECONOMIC EFFECT OF THE EVENT INDUSTRY
(IN % GDP / BILLIONS OF USD)

2.07 % | EE= USD 393.8 billion
1.3% | | I vsD 150 billion

1.4% |l B usD 50 billion
0.04% g USD 650 million

Source: VNITS R&C

FORUM DELEGATE EXPENSES
(%)

68%

Hotels
and restaurants

.f SOA)
Sociocultural

sphere

‘\Lg 3%
Q 2%

Transport

22% —

Event industry

Source: Russian Convention Bureau
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RUSSIA'S

LEADING CONVENTION AND EXHIBITION

VENUES

The geography of promising Russian sites is expanding, largely with the support of the Roscongress Foundation
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Expocentre Fairgrounds (Moscow)

Total exhibition space: 165,000 sgq. m

Indoor exhibition space: 105,000 sq. m

One of the capital’s oldest exhibition spaces, with 60 years of experience. Each year,
it hosts over 100 international exhibitions featuring approximately 30,000 companies
and over million specialists from more than 100 countries.

Olympic Park Main Media Centre (Sochi)

Total Area: 158,000 sg. m

The MMC opened on 7 January 2014, a month before the start of the XXII Olympic
Winter games in Sochi. This is currently the largest congress and exhibition com-
plex in Krasnodar Territory, home to the Russian Investment Forum and the Forum
of Innovative Financial Technologies FINOPOLIS.

Ekaterinburg-Expo IEC (Ekaterinburg)

Total exhibition space: 110,000 sg. m

Indoor exhibition space: 50,000 sg. m

The largest exhibition complex in the Urals, located on the border of Europe and
Asia. A modern congress centre with a main hall seating 4,000 and over 40 congress
halls will open its doors in June 2019. A month later, from 9 to 11 July, it will host the
Global Manufacturing and Industrialization Summit (GMIS) as part of the INNOPROM
International Industrial Fair.

ExpoForum Convention and Exhibition Centre (St. Petersburg)
Total exhibition space: 90,000 sg. m

Indoor exhibition space: 50,000 sg. m

The largest specialized venue in St. Petersburg, 56 ha located a five-minute drive from
Pulkovo Airport. It includes three exhibition pavilions, a congress centre composed of
35 conference halls with a total of 10,000 seats, a business centre, and Hilton brand
hotels. This is the location where SPIEF, the Global Fishery Forum, and, starting in
2019, the International Arctic Forum are held.

VDNH (Moscow)

Total exhibition space: 88,300 sg. m

Indoor exhibition space: 23,300 sq. m

The largest exposition, museum, and recreational complex in the world celebrates its
80th anniversary in 2019. Each year, it hosts over 100 industry exhibitions and 350 con-
gress events, attended by over 25,000 companies from 70 countries, as well as dozens
of festivals and celebrations. VDNH Expo is visited by over 1.5 million people annually.

Toratau Congress Hall (Ufa)
Total area: 36 thousand sqg. m.
Indoor exhibition area: 3,000 sqg. m.
The political and cultural arena of the Republic of Bashkortostan hosted key meet-
ings of the SCO and BRICS summits in 2015. Today, it boasts 12 multifunctional con-
ference halls, first-class restaurants and meeting rooms.

Source: Russian Convention Bureau
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The Roscongress

Calendar

Key conventions and exhibitions to attend in 2019

Conference at the annual Afreximbank
meeting
VAN ZATIT Moscow

The Afreximbank Annual Meeting is
a landmark meeting of Africa’s political
and business leaders to discuss mat-
ters of trade, industrialization, export,
financial sustainability and efficiency.
The event will be attended by more than
1,500 delegates, including ministers of
finance and trade from several African
countries, shareholders and partners
of the bank, and representatives of the
government, the business community
and the media.

The Conference will be a key stage
in the preparations for a major political

event, the Russia—Africa Summit, and
the accompanying Russia—Africa Eco-
nomic Forum, scheduled to take place
in October this year in Sochi.

International Cybersecurity Congress
PAV\ A RTITA Moscow

The digitalization of the economy
offers great potential, but also brings
with it challenges. The International
Cybersecurity Congress is a unique
international platform. It provides
participants with the opportunity to
discuss ways of working together to
counter emerging threats in the digi-
tal world, and also to examine the de-
velopment of global cybersecurity.

This event, taking place for the sec-
ond time, will form part of Global Cy-
ber Week.

International Financial Congress
KT St. Petershurg

The main theme of this year’s con-
gress is ‘Financial Markets: Increas-
ing Complexity, Maintaining Stabili-
ty’. Participants will hold discussions
across a range of topics which are
crucial for the financial sector and
the economy as a whole. Thematic
sections will cover monetary policy
and macroeconomics, banks, insur-
ance, collective investments, and mi-
crofinancing.

SPIEF 2019

Global Manufacturing
and Industrialisation Summit
(GMIS)
< EIRINITIN Yekaterinburg

First established in 2015, GMIS was
the first forum in the world to focus on
global industrial planning and sharing
best practices in manufacturing. Attend-
ees will include manufacturers, repre-
sentatives of governments and NGOs,
technologists, and investors, who to-
gether share a single goal — to harness
the potential of the Fourth Industrial Rev-
olution to achieve sustainable industri-
al growth.

Global Fishery Forum
IS RIN(TI St. Petersburg

The Global Fishery Forum and
Seafood Expo is a key annual indus-
try event. The Forum brings together
leading business and fishing industry
representatives, as well as heads of in-
dustry bodies and departments from
across the world. It is a crucial dis-
cussion platform for the professional
community.

Eastern Economic Forum
LRI GTniTEq Viadivostok

The Russian President Vladimir Pu-
tin has said that the development of the
Russian Far East is a national priority
for the entire 21st century. The Eastern
Economic Forum, which takes place
each year in Vladivostok, provides a
space to discuss strategies for devel-
oping political, economic, and cultur-
al ties between Russia and countries
in the Asia-Pacific. It is also where the
results of these ambitious efforts are
presented.

Russian Energy Week
PNEDTTTA Moscow

The Russian Energy Week Interna-
tional Forum brings together heads of
energy bodies and departments from

across the globe, chief executives of
major Russian and international energy
companies, representatives of the Rus-
sian regions, and leading international
experts and organizations. The Forum
aims to demonstrate the prospects of
the Russian fuel and energy industry
and unlock the potential of internation-
al cooperation in energy.

FINOPOLIS
Forum of Innovative
Financial Technologies
Y-11 UctoberEnHl

FINOPOLIS is held by the Bank of
Russia in partnership with IT and fi-
nancial market leaders. It has become
Russia’s largest platform for discuss-
ing and analysing trends and opportu-
nities to use the latest digital technol-
ogies in the financial sector.

The Forum programme includes the
Fintech Youth Day, and a competition
of fintech startups.

F

Russia—-Africa Economic Forum
22—29 Uctoberildli

This new event on the Roscongress
Foundation’s business agenda represents
astrategic and vital step forward in foster-
ing trade and economic relations between
Russia and African nations. Among those
expected to attend are African heads of
state, members of the Russian and in-
ternational business communities, rep-
resentatives of government bodies, and
figures from integration blocs in Africa.

Eurasian Economic Forum in Verona
YL =LA AT Verona (ltaly)

The Eurasian Economic Forum in Ve-
rona is an authoritative discussion plat-
form which aims to identify common ar-
eas of interest between two integration
blocs —the EU and the EAEU. Attendees
include prominent figures in politics and
society, leading entrepreneurs and finan-
ciers, experts, diplomats, and journalists
from more than 20 countries.

¥ ROSCONGRESS
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Starting ceremony of the Ladoga Trophy Raid from St.Isaac’s Square

projects.

6 June

Events related to 12 athletic disciplines
will take place during SPIEF 2019. The
Forum’s extensive sports programme,
initiated in 2016, has already gained
regular participants and partners, and
has thus become a significant sporting
event. Join up for energy recharge and
informal interaction. The venue provides
new opportunities for industrial leaders
to present their sporting and economic

ROSCONGRESS SPIEF RACE 2019
Start of 5 km race

St. Isaac’s Square, St. Petersburg

05:50-08:00

Roscongress Cup. Hockey Gala Match ‘Forum
Team — St. Petersburg Government Team’

Tavrichesky Garden Multifunctional Entertain-
ment Complex, 4A, Potemkinskaya Ulitsa, St. Pe-
tersburg

17:00-21:00

7 June

Roscongress Cup. Chess tournament

ExpoForum, Chess Lounge, 64/1, Peterburgskoye

Shosse, St. Petersburg

Roscongress Cup. Squash tournament

RS CLUB squash club, Propaganda Business
Centre, Building 4, 35, Ulitsa Marshala Govorova,
St. Petersburg

18:00-22:00

Roscongress Kalashnikov Cup. Sporting and
Practice Shooting Tournament

Nevsky sports and shooting club, 88, Pionerska-
ya Ulitsa, Pesochny, St. Petersburg

18:00-22:00

Euro 2020 Football Park. Match with the partici-
pation of the Forum guests and football legends

Peter and Paul Fortress, Zayachy Island, St. Pe-
tersburg

8 June

Roscongress Cup. Hurdle Racing Tournament

Derby horse club, 19, Shosseynaya Ulitsa, En-
kolovo, Vsevolozhsky District, Leningrad Region

11:00-20:00

ROSCONGRESS CUP. SPIEF 2019 Internation-
al Golf Cup

Peterhof golf club, 1, Gofmeisterskaya Ulitsa,
Peterhof

10:00-22:00

ROSCONGRESS CUP. The White Nights tennis
tournament

Razliv sports club, 1, Ulitsa Akademika Vernova,
Sestroretsk, St. Petersburg

12:00-18:00

SPIEF DRIVE 2019.
Peace Rally

St. Isaac’s Square, St. Petersburg

Start at 10:00

SPIEF DRIVE 2019. Ladoga Trophy Raid

St. Isaac’s Square, St. Petersburg

Start at 10:30

Leningrad Retro Rally

St. Isaac’s Square, St. Petersburg

Start at 17:00

6-12 June

AR,

Euro 2020 Football Park

Peter and Paul Fortress, Zayachy Island,
St. Petersburg

[, CARNT-RETEPEAFT

* Information is presented as of 30 April 2019. You can find the updated sporting programme at forumspb.com

| 44 |

SPIEF 2019

Forum participants will be able to toe
the starting line of the Roscongress SPIEF
Race at the historical centre of St. Peters-
burg, play traditional gala matches and
compete in golf, hockey, football, tennis,
chess and squash tournaments. “The Ros-
congress Sports Club is a new chapter of
the sporting programme. It is a year-round
club aimed at bringing together success-
ful and athletic people. We are on it,” Ros-
congress Foundation Deputy CEO Georgy
Bryusov said of the new project.

“The SPIEF tournament has become a
milestone for the development of golf in
Russia. At that, it is thoroughly consistent
with the Forum’s mission creating a net-
working environment for business, sports
and culture,” said Viktor Khristenko, Pres-
ident of the Russian Golf Association. The
tournament is now a permanent resident at
the Peterhof Golf Club with the first 18-hole
course in St. Petersburg. At the competi-
tion, the head coach of the Russian na-
tional golf team Igor Ivashin will give mas-
ter classes.

The sporting programme promotes
much more than sports projects. With
the support of the Kalashnikov Concern,
a sporting and practice shooting tourna-
ment will kick off at SPIEF. Participants and
guests of the tournament will have a unique
opportunity to try weapons produced by
Kalashnikov Group. The event provides an
opportunity not only to take part in an ex-
citing competition but also accords a great
outdoor experience and exposure to the
firearms culture.

Residents of St. Petersburg, along with
the SPIEF participants will also be able to
visit Euro 2020 Football Park, a unique en-
tertainment venue dedicated to the anni-
versary European Championship. St. Pe-
tersburg is to host its football matches next
summer. World and European champion
David Trezeguet from France and Dutch
champion Ruud Gullit will be at the Park on
7 June and will also take part in the Forum
business programme.

In the photo from top to bottom:

President of the Russian Golf Association
Viktor Khristenko at SPIEF 2018

Zenit President Alexander Medvedev
plays hockey at SPIEF 2018

Ruud Gullit will participate in
SPIEF 2019

Roscongress Kalashnikov Cup pilot
tournament at the ‘Arctic: Territory of Dialogue’
International Arctic Forum 2019
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The first day of the St. Petersburg International Economic Forum will kick off with the ROSCONGRESS

- ; SPIEF RACE through the historical centre of the Northern capital. The Admiralty, the Winter Palace, the

4 r; - 4 Kazan Cathedral ... when else will you have an opportunity to run while taking in such beautiful sites. The
= sporting event will bring together Forum participants, guests of the city, and the citizens of St. Petersburg.

ST. ISAAC’ S
CATHEDRAL

. KAZAN-
CATHEDRAL

The ROSCONGRESS SPIEF RACE Sberbank CEO Herman Gref
is scheduled to start at 7:00 (during the SPIEF 2016 race)

on 6 June at St. Isaac’s Cathedral. “It's virtually impossible to run anywhere with such views and without any cars”.

=

Russian Presidential Press Secretary Dmitry Peskov

(during the SPIEF 2016 race)

8

“Sports help you to work and get your juices flowing. When you walk around in a suit all day long, it's a dream for the most of the
participants to change their outfit and dress shoes to sportswear”.

V ' Roscongress Foundation

Deputy CEO
Georgy Bryusov

“The race that was a sensational success at
the SPIEF 2016 has returned to the
programme based on numerous requests
from the Forum participants. During this
time, the enormous passion for running has
turned into an example of how sport is truly
becoming the norm. And the array of races
has already become a ftradition at the
largest forums held by the Roscongress
Foundation”.

World Class Fitness Club
Chain President Olga Slutsker

“It's amazing when business
leaders and politicians show
by example that career
growth and success are
impossible without sports”.

VEB Innovations
‘l CEO Oleg Teplov
“For me personally, sport is an essential
part of effective work. It teaches you to
set goals and work hard to achieve
them, not only in training, but also in
business. So we are pleased to be
co-organizers of the race in
St. Petersburg and we will maintain
and develop this tradition at the SPIEF
site, among others”.
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Text by Andrey LENKO

for Spatial Development of the Rus-
sian Federation up to 2025 was ap-
proved. The explanatory note to this
crucial document specifies that the
Strategy’s goals are to ensure sus-
tainable and balanced spatial devel-

I n the beginning of 2019 the Strategy

onte RIGHT TRACK

many important railways.

opment of the Russian Federation. Sim-
ilar words are heard in the main topic
of SPIEF 2019: ‘Creating a Sustainable
Development Agenda’. The coincidence
is not by chance. In today’s world, it
is the infrastructure — transport, ener-
gy, digital — that determines the rate of
economic growth and effectiveness of
inter-country cooperation. As early as
March, the backbone Russian trans-

Asia’s goods factories are looking for new opportunities to
connect with Europe. By opening up new and expanding

old transport corridors, Russia is playing an increasingly
important role in the Eurasian Economic Space. The country is
approaching the St. Petersburg International Economic Forum
with a new Spatial Development Strategy, envisaging progress
in high-speed communication lines and growing capacity of

port companies responded to the state
strategy with their own ones. Russia’s
air carrier number one adopted the new
‘100 by 100’ strategy targeting 100 mil-
lion passengers by the 100th anniversa-
ry of Aeroflot in 2023. In turn, Russian
Railways prepared a long-term devel-
opment programme (LDP) up to 2025.
The goals stated in both documents are
more than ambitious.
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TO AVOID
A BOTTLENECK

Although sea shipping remains the
cheapest way to get goods from point
A to point B, railways allow for much
faster delivery. And the difference in
the price of a single unit of goods is not
too great. So, according to estimates
by RMA Logistics transport and logis-
tics company, delivery of, for example,
a pair of shoes by plane will cost about
USD 5, by sea —about 30 cents, and by
rail — only 5 cents more.

As a result, there is a growing de-
mand for Russian land routes from Ja-
pan, Korea and China, as evidenced
in particular by the growing volume of
container traffic (in 2018, it rose by al-
most 15%, to 4.44 TEU) and the out-
standing performance of transcon-
tinental operators (the two biggest
carriers, Federal Freight Company and

Freight One, saw their profits go up by
more than 30%).

Of all the possible options proposed
by China, the One Belt, One Road initia-
tive fully exploits only the route through
Russia. It can and should be improved
and accelerated, which depends direct-
ly on the condition of Russian railways
and their long-term development pro-
gramme. The visible prospect is 2025:
this is the period for which reliable fore-
casts can be made with regard to glob-
al economic situation.

The main trends in transport are
quantitative growth of Russian exports
and an increase in transit. The glob-
al task of RZD in this case is to en-
sure that it is growing faster than oth-
er sectors of the economy in order to
avoid becoming a ‘bottleneck’ hinder-
ing the growth of the Russian econ-
omy. The latter, by the way, should
be among the world’s five biggest in

Construction of the Trans-Siberian Railway cost the Russian Empire RUB 1.5 bin
An ancient postcard depicts the bridge over the Yenisei River

terms of purchasing power parity. By
2025, Russian railways are expect-
ed to generate 10% of annual GDP
growth, thus helping it to increase by
50% per capita.

The long-term development pro-
gramme envisages two scenarios — ba-
sic and optimistic ones, corresponding
to growth rates based on the forecast
by the Ministry for Economic Develop-
ment. The baseline scenario assumes
a total public investment of RUB 4.7
trn. At all stages, the opportunities for
public-private partnership are taken
into account. Considering the external
RUB 4 trn, investments will total RUB
8.7 trn by 2025.

If the economy switches to the opti-
mistic scenario, which implies growth
of 3-3.5% a year, the state will allocate
RUB 5.8 trn for developing the railways.
So the programme as a whole will cost
RUB 9.8 trn.
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GEOGRAPHY
OF THE FUTURE

The biggest and most high-profile
project is the reconstruction of the Bai-
kal-Amur Mainline and the Trans-Sibe-
rian Railway. It not only provides export
opportunities for East Siberian compa-
nies. The Baikal-Amur Mainline and the
Trans-Siberian Railway clamp the Rus-
sian state together with steel threads.
Fast and convenient transport accessi-
bility makes the nation unified and indi-
visible. Big and small businesses in this
area number in the hundreds. They pro-
vide employment and financial stability
for dozens of Russian regions.

The second but no less important
trend is development of the infrastruc-
ture in the direction of the ports of the
North-West, the Azov and Black Seas.
Areal example is the Caspian Sea direc-
tion. Special economic areas will appear
at the ports of Olya (Astrakhan Region)
and Kaspiysk (Republic of Dagestan)
to provide the basis for major logistics
hubs receiving cargo from India, Iran,
China, South-East Asia, Africa and the
Middle East. Such a route will be 20-
30% cheaper than transporting through
the Suez Canal. As a result, the annual
cargo turnover of Russian ports on the
Caspian Sea will grow up to 30 million
tonnes in the first stages. About RUB 30
bn will be invested by the state simulta-
neously, while another RUB 90 bn will
come from private investors.

Ports — ‘windows to Europe and the
Mediterranean’ — are in private hands.
The task of RZD is to prevent cargoes
from getting stuck on the approaches
to transshipment points. The state mo-
nopoly’s investment will provide higher
profit margins for companies investing
in developing ports and infrastructure.

A separate clause in the long-term
development programme is devoted to
construction of the Northern Latitudinal
Railway. This is not just a railway proj-
ect: it involves the Northern Sea Route
and Arctic ports. So far, the cargo ca-
pacity is set at 80 million tonnes but Ro-
satom Head Alexey Likhachev has al-
ready made an increased commitment
of 92 million tonnes. The Northern Sea
Route is to be provided with an appro-
priate cargo base, which is impossible
that without railways.

Apart from long routes, problems
related to the comprehensive develop-
ment of the Moscow, Perm and Saratov
transport hubs need to be addressed.
They may become ‘bottlenecks’ slowing
down the global modernization process.

Finally, the long-term development
programme approves construction of
high-speed railways, an area in which
Russia will need to play catch-up. The
high-speed railway between Moscow
and St. Petersburg will be first accord-
ing to the plan. This means more than
just cutting travel time to two hours
between the capitals. It also implies
technology trial runs, construction of
new infrastructure and development

of Russian machine-building enterpris-
es, which will become the main suppli-
ers for domestic high-speed railways.
In this respect, Tatarstan’s President
Rustam Minnikhanov has rightly not-
ed that the postponed Moscow-Ka-
zan railway would, sooner or later, be
built. The rapidly developing Eurasia
corridor will provide this route with the
requisite numbers of passengers and
quantities of freight.

Russia unites Eurasian space not only by transport corridors. The
summits set a new line of development for bilateral ties. Russian
President Vladimir Putin and North Korean leader Kim Jong-Un
during an official meeting, 25 April 2019, Vladivostok
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GOING DIGITAL

Development of the railways is direct-
ly linked to an increase in labour pro-
ductivity (according to the programme,
by at least 5% a year), with a significant
expansion of digital technologies and
automation of processes. Digitalization
is not just about shipping wagons and
containers, which speeds up customs
clearance and cargo tracking, but al-
so about mobile applications that en-

able thousands of wagons to be man-
aged online. Big steps have been made
in this direction by domestic IT develop-
ers, who will be given preference.

Yet the long-term development pro-
gramme is more than merely a ‘bunch
of plans’. Megaprojects in no way can-
cel out the daily work on the reduction
of kilometres, on conducting overdue
overhaul and renewing the fleet with ad-
vanced locomotives.
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David Bowie discovered Russian
transit back in the 1970s
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AVIATION
WILL SUPPORT
FROM THE AIR

Aeroflot transported 50.1 million pas-
sengers in 2017 (at time of going to
press, the data for 2018 had not yet
been made public). So, over the next
five years, passenger traffic should dou-
ble. What is behind this?

The key drivers will be Pobeda Air-
lines (its share in the group’s transport
structure will grow to almost a third),
transit passenger traffic and creation
of regional bases in Sochi, Ekaterin-
burg and Novosibirsk, as well as an in-
ternational hub in Krasnoyarsk, which
will provide conditions for boosting
regional traffic.

Sochi airport will be one of Aeroflot’s regional bases

Among the listed tasks, the most in-
teresting in terms of developing trans-
port corridors in the vast Eurasian
space is to scale up the number of tran-
sit passengers from today’s 5 million
to 10-15 million a year. Aeroflot has al-
ready learned how to make convenient
connecting flights with China and the
Asian region as a whole. Its flights are
up to three hours shorter than those of
its rivals and, in the number of destina-
tions, the airline occupies the first place
in terms of traffic volume between Chi-
na and major European cities.

Inbound tourism also contributes. Ac-
cording to the World without Borders As-
sociation, the number of Chinese tour-
ists arriving in Russia on a visa-free basis
(for group travel) has doubled since 2015,

reaching 1.1 million. Chinese citizens
travel to Moscow and St. Petersburg
both specifically and as part of a longer
journey, such as on their way to Europe.

Big data analysis systems and au-
tomation of many processes have al-
ready allowed Aeroflot to reduce the
route turnaround of an aircraft at the
airport from one and a half hours to
40-45 minutes, and to boost the qual-
ity of customer service. As part of Aer-
oflot’s strategy, 200 Russian Superjet
100 and MC-21 aircraft are to be put
into service.

Combining strategic and tactical
goals, Russian transport companies will
become drivers and ‘guarantors’ of na-
tional economic development, leading
players in global transport logistics. <
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INVESTING IN BREAKTHROUGH TECHNOLOGIES:

Roche Focuses
on Neurology

stillin his prime, all of a sudden starts

to behave in an unusual way. He has
trouble with sleeping, suffers from diz-
ziness and fatigue, loses his sight; at a
meeting, you see him trying to hold onto
a pen while writing; and his handshake
is not that firm anymore. These may be
the first signs of a serious neurological
disease, multiple sclerosis (MS), which
will lead a young promising profession-
al to a wheelchair.

The course and symptoms of the
disease may vary, but there is no way
to prevent its progression; the future
worsening is just a matter of time. It
happens because of the immune sys-
tem that for some reason starts to at-
tack the myelin sheath of brain and spi-
nal cord neurons.

In Russia, around 150,000 people
suffer from multiple sclerosis that turns
out to be the main reason of non-trau-
matic neurological disability and work-
ing capacity loss among young people.
Usually, the disease is diagnosed in the
age of 20-40 years.

Science still has no answer to what
exactly causes MS. It is not also known
how it can be stopped. Fortunately,
the last 20 years of scientific research
helped to understand better the MS
pathogenesis and discover new ther-
apeutic opportunities to slow down its
progression.

This is important especially for pa-
tients with primary progressive multiple
sclerosis (PPMS) associated with the
fastest disability progression. However,
as soon as the diagnosis is reached, it
takes only about 10 years for a person
to become confined to a wheelchair,
which is still nearly twice fast as in pa-
tients with relapsing-remitting multiple
sclerosis (RRMS), the most common
disease type. In Russia, about 5-6%
of patients have PPMS and there had

I magine that one of your colleagues,

been no effective therapy for them un-
til recently. Hence, it had been the is-
sue of PPMS patients that remained
unaddressed for a long time despite
government’s achievements in provid-
ing treatment for patients with multiple
sclerosis, what became possible due
to the Seven Nosologies Federal pro-
gramme establishment (also referred to
as the 7 EDP programme - 7 Expensive
Diseases programme).

Today, these innovative technologies
are also available in Russia but only re-
gions are responsible for PPMS patients
because the 7 EDP programme pro-
vides therapy for RRMS patients only.

Over the half century of its success-
ful performance, Roche pharmaceutical
company has become a world leader in
the diagnostics and treatment of malig-
nant diseases. Today Roche invests ac-
tively in the development of neurosci-
ence as well. Apart from MS therapy,

in its pipeline, the company has over 10
promising molecules to treat such severe
neurological disorders as neuromyeli-
tis optica, Alzheimer’s disease, autism,
Huntington’s disease, spinal muscular
atrophy or Parkinson’s disease.

The company experts carry on
studying the nature of multiple scle-
rosis. Relying on the experience in di-
agnostics, Roche comes up with per-
sonalized solutions that help clinicians
recognize disease earlier, respond to its
progression in time, facilitate the search
and development of new drugs.

These investments in medicine and
pharmaceutics are aimed to provide
help to patients as fast as possible, be-
cause each patient has just a narrow
window of opportunity for an innova-
tive cure to change the disease prog-
nosis, especially with such a galloping
disorder as primary progressive multi-
ple sclerosis.



FAST TRACK

In April 2019, Russian President Vladimir Putin expressed his support for the construction of a high-speed railway line (HSR)
from Moscow to St. Petersburg. This means that in future, it will become even easier for many SPIEF participants to reach the

venue. In the meantime, we would like to tell you about the 10 fastest trains on the planet.

Fast trains on the Russian Railways network are officially defined as those that travel at a
speed of 140-200 km/h. If this figure exceeds 200 km/h, the train is defined as high-speed.

Russia

Maximum speed: up to 250 km/h

In the high-speed rail segment, Russia is
represented by the Velaro family of trains
produced by the German company
Siemens and commissioned by Russian
Railways. They  connect  Moscow,
St. Petersburg, and Nizhny Novgorod.
Russian Railways is constantly increasing
its fleet of Sapsan trains, including with the
participation of Ural Locomotives, a joint
venture between Siemens AG and Sinara
Group, which is already ready to make
Russian-modified Velaro trains from phase
0 to deployment on the route.

Italy

Maximum speed: 200-300 km/h
depending on infrastructure

In ltaly, there are two rail carriers: the
national operator, Trenitalia, and the
privately owned ltalo. The constant compe-
tition between them only benefits the
development of rail links in the country.
The names of ltalian high-speed trains
begin with the prefix Frecci (arrow). After
that, a colour usually follows. So white
‘arrows’ connect Lombardy and the Adriatic
(at a speed of 200 km/h), silver arrows
connect Rome, Verona, and Bari
(250 km/h), and the fastest are the red
arrows, which link the capital to Milan,
Bologna, and Naples (up to 300 km/h).

France

Maximum speed: 300 km/h

France has been developing high-speed
rail links since 2006, when the local railway
monopoly launched a route connecting
Paris with the Duchy of Luxembourg. Today,
high-speed trains from France can take you
to Germany, Switzerland, Spain, and even
the UK, separated by the English Channel.
French trains are not the fastest, but very
popular, partly thanks to their capacity of up
to 1,000 people. However, TGV managed to
get a mention during filming of the popular
TV show ‘“Top Gear’, where it competed with
an Aston Martin. The TGV POS train used
during the experiment showed an impres-
sive speed of 575 km/h.

AVELIA EURODUPLEX

Morocco

Maximum speed: 320 km/h

The Tangier-Casablanca train is Africa’s
first high-speed line. It was opened with the
financial support of France, which provided
a loan of 625 million euros for the construc-
tion of the track. So far, one dedicated
Tangier-Kenitra branch has been built. The
high-speed train was named Al-Borag, in
honour of the creature on which the prophet
Muhammad made a trip to Jerusalem. The
Moroccan rail network’s development plan
envisages the construction of 1,500 kilome-
tres of high-speed rail lines, which will
connect all the major cities in the country.

Saudi Arabia

Maximum speed: 350 km/h

Saudi Arabia joined the high-speed family
not very long ago, when the Kingdom
launched a high-speed route from Mecca to
Medina. The train, called ‘The Train of Two
Shrines’, covers a distance of 450 km in
2 hours 30 minutes. The project cost USD
6.7 billion; the Chinese CRCC helped to
implement it. Tests were carried out in
extreme weather conditions, in 50-degree
heat and in sand and dust storms. This is
the first railway track of its type in the world,
laid in the desert.

K} sHINKANSEN

Japan

Maximum speed: 320-330 km/h

There are seven high-speed rail lines in
Japan. The Tokyo-Shin-Osaka (Tokaido
Shinkansen) route is the leader in terms of
passenger traffic. Ticket prices start at
19,000 yen (USD 168). Engineers from the
Land of the Rising Sun are rightly consid-
ered the leading magicians in matters of
speed. Japan’s maglev trains (hovertrains)
are currently the world’s most renowned. In
2015, during testing, the train developed
a speed of 603 km/h.
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HARAMAIN (TALGO350) CRH380A SHANGHAI MAGLEV

China

Maximum speed: 350 km/h

China has long been the absolute leader in
international high-speed rail traffic. Which
means trillions of dollars, tens of thousands
of rail track, and, of course, the fastest
trains. The CRH380A is constructed from a
modern aluminium alloy that gives the body
the shape of a fish head, greatly improving
its aerodynamic qualities. The train can
accommodate up to 500 passengers, and
the boarding process is organized accord-
ing to the principles of an aeroplane.

Emmm VELARO and AVE TALGO-350

Spain

Maximum speed: 330 km/h

The Spaniards are constantly improving
their rail infrastructure. It's no surprise that
in 2017, the country ranked second in the
world in terms of the length of its
high-speed rail links. Nine high-speed
branches go from Madrid to the largest
cities in Spain and to other countries. The
first carriage of the Velaro, with its elongat-
ed front section, looks like a beak, which is
why the train is often called a ‘platypus’ or
simply a ‘duck’. Tickets for this ‘bird’ are not
cheap. Getting from Madrid to Barcelona
costs 85 euros.

KX «ORAIL KTX

South Korea

Maximum speed: 330 km/h

The country’s high-speed network is not
new; high-speed projects have been
operating here for 15 years. At the same
time, the infrastructure is one of the most
modern and speedy in the world. The last
route was opened in time for the 2018
Winter Olympics in Pyeongchang. It
connected Incheon International Airport in
the west with the coastal city of Gangneung
in the east, with a stop in Seoul.

China

Maximum speed: 431 km/h

The fastest (travelling on regular routes)
train in the world is by no means the most
modern and, of course, not the most
expensive. This express train transports
passengers from Shanghai airport to the
nearest metro station, covering a distance
of 30 km. During tests, it showed a speed of
501 km/h. The result was achieved on the
same steel tracks, but without the usual
rails. The way it works is by moving with the
help of magnetic levitation.
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turnover

in 2018: mln tons

Location:
TSEMES BAY

Navigation: INTERRUPTED DURING WINTER TIME.
One of the busiest ports on the Black Sea. Russia’s record-setting
maritime hub in terms of quayage length: 8.3 km.

a 98,73

turnover

in 2018: mIin tons

Location:
LUGA BAY (Gulf of Finland)

Navigation: YEAR-ROUND (with a short period of ice escort).
The seaport was put into operation in December 2001 with the
launch of the coal terminal. As of today, it counts 13 terminals.
Ust-Luga is among Russia’s most rapidly developing seaports.

aw  63.7

turnover

in 2018: mln tons

Location:
VRANGEL BAY (Nakhodka Bay)

Navigation: YEAR-ROUND.
Russia’s largest coal-oriented seaport. 20% of all Russian coal
transported by sea is channeled through Vostochny. Main cargo
recipients are South Korea, Japan and China.

v 60.7

turnover

in 2018: min tons

Location:
KOLA BAY

Navigation: YEAR-ROUND (with a season of ice escort).

The second largest seaport in the North-West of Russia. The port is
comprised of three parts: Fishery Terminal, Commercial Terminal and
Passenger Terminal. Currently, a coal terminal is under construction.

o 59,3

8 turnover

in 2018: min tons

Location:
NEVA BAY (Gulf of Finland)

Navigation: YEAR-ROUND (with a season of ice escort).
This large transport hub offers several terminals in
St. Petersburg, as well as quays in Kronstadt and Lomonosov.

o

o 53,5

turnover

in 2018: min tons

Location:

STRAIT OF BJORKOSUND

(Gulf of Finland)
Navigation: YEAR-ROUND (with a season of ice escort).
Russia’s largest oil-loading seaport in the Baltic region. End point of
the Baltic Pipeline System. The port owns 18 storage tanks for oil,
storage tanks for light petroleum products and several tanks for
emergency release.

T SEAPQRTS

@ NAKHODKA SEAPORT

"

e 24.3

turnover

in 2018: mln tons

Location:
NAKHODKA BAY

Navigation: YEAR-ROUND.

Part of Vostochny-Nakhodka seaport, Russia’s biggest Pacific
transport hub. Operates marine multifunctional and oil
terminals in Nakhodka Bay, as well as fishery terminals.

o 25,6

turnover

in 2018: min tons

Location:
TUAPSE BAY

Navigation: YEAR-ROUND.
Multifunctional seaport operating hazardous cargo, overseas
shipments of oil and petroleum products, and bulk cargo.

e 29,5

turnover

in 2018: min tons

Location:
VANINA BAY (Strait of Tatary)

Navigation: YEAR-ROUND (with a season of ice escort).

The largest transport hub in Khabarovsk Krai that brings together
railway, highways and a seaport. The seaport’s top location opens
maritime routes for cargo delivery from the west through the
Baikal-Amur Mainline and the Trans-Siberian Railway.

@ KAVKAZ SEAPORT @

e

o 49,3

turnover

in 2018: min tons

Location:

CHUSHKA SPIT

(Kerch Strait)
Navigation: YEAR-ROUND.
One of Russia’s largest passenger seaports that operates ferries
to Crimea (capacity: 400,000 people annually).

i



WORLDWIDE TRANSIT | TRANSPORT CORRIDORS

A SEA OF OPPORTUNITY

Ports: Russia’s economic
and geopolitical outposts

Development of the railway infrastructure stimulates
an increase in port capacity. It is obvious that ports
are capable of changing the architecture of world

trade routes over the next decade.

Text by Ksenia VITVITSKAYA

HERITAGE

Approximately 90% of the world’s
trade is carried by sea. Taking into ac-
count the fact that the volume of trade
is increasing each year, the presence
of modern, functioning ports plays a
large part in determining a country’s
geopolitical position. Contemporary
Russia has essentially had to build their
port infrastructure from the ground up.
The Soviet Union did not develop its
ports. At all. Why? They simply had
no need to.

Soviet leaders were not interested
in upholding trade relations with the
world. Back then there were only four
more or less functional ports: St. Pe-
tersburg, Murmansk, Vladivostok, and
Novorossiysk. Plummeting maritime
trade was the first sign of the impend-
ing fall of the Soviet Union. The figures
speak for themselves: in 1984, the car-
go throughput of Soviet ports amounted
to 456 million tonnes. By 1990, during
the ‘empire’s’ sunset years, ports were
already handling fewer than 400 mil-

lion tonnes. In 1992, Communism col-
lapsed, and 110 million tonnes of car-
go were turned over. By the end of the
century, these ports had become dino-
saur skeletons, monuments to years of
disuse and indifference.

In the early 2000s, the country’s
dockyards finally started showing new
signs of life. Tankers carrying petroleum
and oils, barges loaded with grain, sug-
ar, and cement, and ships transporting
timber and metals started appearing
in ports once again. The annual cargo
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Vladimir Putin said that the
Northern Sea Route would
be key to development of
the Russian Arctic and Far
East. Kandalaksha Port
anticipates changes

Primorsk (2001), Ust-Luga (2001), Vys-
otsk (2002), Baltiysk (2002), Taman
(2008), Sabetta (2012) — ports started
sprouting up everywhere. At the same
time, new trade routes were developing:
the Northern Sea Route, the New Silk
Road, shipping lanes from the Baltic to
the Middle East. A few years ago, the
Russian government realized that ports
needed to become drivers of trade, ca-
pacities needed to increase, and ac-
cess routes needed to be built, so they
turned their eyes to the sea.

GIVE AND TAKE

Five years ago, Russia’s port system
grew through the addition of five new
ports from the Crimean Peninsula. This
brought the number of Russian maritime
ports to 67. Together, they transport
over 60% of the country’s petroleum ex-
ports. They also send and receive raw
materials, timber, grain, fish...

On 7 May 2018, Vladimir Putin signed
an executive order establishing the na-
tional goals and development objectives
up to 2024. Included in those goals was
squaring away the nation’s transport
infrastructure: expanding rail and au-
tomobile access to ports, growing the
throughput of sea hubs, and increas-
ing the transit capacity of the North-
ern Sea Route.

For their own part, the government
created a plan for implementing the
head of state’s transport and port ob-
jectives, which included 11 federal proj-
ects. Nine of them were directly related
to port development. This included in-
creasing the throughput of port access
roads from their current level of 84 mil-
lion tonnes to 125 million tonnes and in-
creasing the general throughput of do-
mestic ports to 1.3 billion tonnes. For
comparison, combined port through-
put in 2018 amounted to 816.5 million
tonnes.

From 1992 to 2015, USD 1 trillion was invested in global port
infrastructure. And even this was not enough to completely satisfy
demand and maintain a sufficiently high port construction and

modernization rate

throughput started to grow, doubling
that of the average figures for all Sovi-
et terminals combined. Moreover, now
they didn’t just need shipments, they
needed modern infrastructure.

The country had to act fast to meet
the demands of the time. Svetly (2000),

And the nation’s leaders aren’t plan-
ning to stop there. What is already being
done today? First of all, new terminals
are being built: Murmansk’s Lavna Ter-
minal will process 18 million tonnes and
the Muchke Bay Terminal in Khabarovsk
Territory will handle another 24 million

tonnes. Second, there is the construc-
tion of new ports: Dikson in the Yenisei
Gulf and the modernized Taman in the
Black Sea will add 72 million tonnes to
the total port throughput. Particular at-
tention is being paid to the development
of the Vostochny-Nakhodka transport
complex. After infrastructure improve-
ments, its throughput will increase by
31 million tonnes.

Of course, these changes require
corresponding levels of investment.
Early estimates suggest that the mod-
ernization of existing ports up to 2024
will cost RUB 927 billion. A separate
budget item, the Northern Sea Route,
will require approximately another RUB

Yuriy Tsvetkoy,
Deputy Minister of
Transport of the
Russian Federation;
Head, Federal Agency
for Maritime and River
Transport:

The colossal amounts of funding for
these federally owned facilities will
come from non-budgetary sources,
who will then be conceded use of the
constructed infrastructure.

588 billion. These are certainly sizeable
figures, especially considering the fact
that the government originally planned
to spend no more than RUB 60 billion
a year on modernizing harbour infra-
structure.

Of course, port infrastructure de-
velopment would be impossible with-
out business participation, concession
agreements, and public-private part-
nerships. At least two projects fund-
ed with private capital are expected to
be launched as early as this year. The
first is the construction of the dry car-
go zone in the Port of Taman. RUB 114
billion of the project’s total cost of RUB
171 billion may come from concession
agreements related to port infrastruc-
ture. OTEKO will fund the construction
of railroad facilities, an access canal,
and operational waters.

An analogous situation is already be-
ing implemented in the Lavna Port in
Murmansk Region. In accordance with
a 20-year contract, Lavna Sea Trad-
ing Port will invest RUB 26.7 billion in
the construction of a coal terminal and
the development of existing rail infra-
structure.
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The Big Port of St. Petersburg is one of Russia’s top five biggest ports by cargo turnover

Access infrastructure remains a
critical issue for maritime harbours. It
doesn’t just need to be adapted to new

. . conditions, it needs to be restructured
Dlrector, CommerCIaI entirely. Especially in the Far Eastern

Director of the Port region, where 90% of cargo through-

Management Com pany: putis exported, with over 30% head-
ing to China.

HEADING EAST

More attention than ever is being
paid to Far Eastern ports. After all,
they are the foundation of the nation’s
economic strategies and vital geo-
graphic points in the flow of goods be-
tween Russia and Asia. The majority
of the cargo making its way through

Irina Olkhovskaya,
First Deputy General

Today, ports are modern pieces of
infrastructure, utilizing the newest
technologies, massively implement-
ing the latest digital solutions, and
nearing complete automation.

Far Eastern ports will be coal (around
50%) and petroleum and petroleum
products (25%). Asia—Pacific coun-
tries are one of the primary consumers
and partners in the transport of part of
this cargo. Moreover, the throughput
of shipping containers is also grow-
ing. China is the source of these new
container flows in local ports. For ex-
ample, in 2018, the cargo through-
put from China, along sea routes and
across the border, amounted to 72.5
million tonnes — 1 million tonnes more
than in 2017.

The maritime sector is not the on-
ly one benefiting from work with Chi-
nese companies. Given that the ma-
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jority of the end-users of Asian goods
are located in Western Russia and in
Europe, rail and automobile transport
companies are also benefiting. Speak-
ing of which, there’s plenty of room for
growth in transport.

After all, the current state of East-
ern polygon (the Baikal-Amur Main-
line and Trans-Siberian Railway) infra-

Sergey Grinyaev,
General Director,
Centre for Strategic
Estimations and
Forecasts:

China currently receives up to 60%
of its energy and extractive resources
by sea. Beijing's access to a northern
corridor would open up absolutely
new opportunities for their glob-

al strategies, providing them with
steady footing and allowing them to
concentrate their efforts on promot-
ing their interests in the South-East
and on other continents (primarily in
Africa).

structure slows down coal shipments
by more than 20 million tonnes annu-
ally. Experts conclude that by 2020
that deficit could amount to 30 mil-
lion tonnes.

In order to avoid this fate, Russia
is actively developing new transport
routes. Russian Railways has already
announced that it will invest RUB 700
billion in coal transport infrastructure
in Siberia and the Russian Far East.
But there are even larger projects in
play. For example, the international
One Belt, One Road initiative. The proj-
ect, proposed by China, involves the
modernization of existing and creation
of new trade routes (both by sea and
by land), transport, and economic cor-
ridors which will unite over 60 coun-
tries in the future. The Moscow-Ka-
zan high-speed railway will be part of
this project and will later be connect-
ed to Beijing.

Another promising large joint proj-
ect, and simultaneously a measure
to increase ports’ coal transport ca-
pacities, is the construction of the
Port Vera Coal Terminal. Currently,
Rostec is its only investor, but Chi-
na, as the primary consumer of Amur
region coal, is not against joining the
endeavour.
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LEADING WITH COAL

Multimillion rouble investments in
coal terminals are a good idea, but
it requires some foresight and some
thorough risk analysis. What if this in-
vestment can’t be recouped? Current-
ly, due to a lack of port capacity, the
cost of coal transport is high, from
USD 18-25 per tonne, when just four
years ago, it never topped USD 5. No-
tably, current returns on investment in

of environmental protection. This begs
a question that stevedores are afraid
to ask. What if China’s ‘coal bubble’
bursts and the country just stops need-
ing that much fuel? The result won’t be
as simple as sluggish return on invest-
ment. China has already significantly
reduced coal consumption. The first
warning sign for domestic companies
was China’s freeze of thermal power
station projects.

LNG sales have quadrupled over the last two decades. Deloitte estimates that
LNG sales will double in the next twenty years. The Northern Sea Route will be
actively used for exports

coal are also high. The creation of new
terminals will be a corrective measure:
once the deficit is dealt with, the cost
of transport will fall. Which means that
it will take business people longer to
recoup what they spent on coal ports.

But this is also survivable. As long
as we can find a market for this much
raw material. China has halted the con-
struction of new coal thermal pow-
er stations with a total installed ca-
pacity of 150 GW until 2020. This has
been done to address the oversupply
of electrical energy and in the interest

This is, by the way, a global trend.
The United Kingdom, with its wealth
of coal mines, will close all electrical
power stations powered by coal by
2025. In Germany, who is the larg-
est consumer of Russian coal, there
is talk of completely stopping all use
of coal by 2030. Even in the United
States, certain states plan to get all of
their power from renewable resourc-
es by 2045. There are plenty of rea-
sons for this sudden freeze. One of
the more obvious is probably the en-
vironment.

The majority (57%) of the financing for public-private partnership port
infrastructure projects will come from private shareholders. Another
23% will come from development banks, 15% will come from the
government, and just 6% will be sourced from commercial banks

At the same time, new coal com-
plexes are being built, taking new envi-
ronmental safety requirements into ac-
count. The release of harmful coal dust
during seaport transport has been re-
duced. Just three years ago, 45 tonnes
of coal dust were released per port per
year. In 2019, thanks to the implemen-
tation of new technologies, this figure
has been reduced to 18 tonnes. The
plan is to reduce coal dust emissions
to below 10 tonnes a year.

Port efficiency will also increase
thanks to digitalization. In the near fu-
ture, the delivery, transport, and pro-
cessing of cargo will go digital. In other
words, Russia is implementing a Smart
Port system. What does that mean?
Let’s say that a company buys raw ma-
terials through a trade portal. Immedi-
ately after payment is received, a ship
is charted and loaded automatically.
At the same time, also on ‘autopilot,’
is the preparation of all required doc-
uments, including customs permits.

In this way, a radically new approach
to logistics is born, minus the human
factor, bureaucracy, and red tape. The
system has already proven itself in the
West. In Russia, the Port of Ust-Luga
already transitioned to automation last
year. And now the delivery, unload-
ing, and departure of train cars at the
terminal is 98% digital. Port Manage-
ment Company, which manages the
Vostochny Port and Rosterminalugol
coal terminals, has already expressed
interest in implementing technology at
the Nakhodka-Vostochnaya station.

Allin all, we can confidently say that,
today, Russia’s ports are facing, if not
their best years (we hope that they’re
still ahead), then, at the very least, good
years. Is this the chance to strengthen
Russia’s position in the region and the
world by leveraging 67 resource and
financial ‘magnets’? @
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Qatar Airways, the national carrier of
the State of Qatar, is the world’s fast-
est growing airline, with a network of
160 destinations and a modern fleet of
more than 250 aircraft.

Qatar Airways proudly supports a
range of exciting international and lo-

cal initiatives dedicated to enriching
the global community that it serves.
Qatar Airways, the official FIFA part-
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“Fighting

Cybercrime
is Impossible without
International Cooperation”

Eugene Kaspersky, cybercrime expert and General Director of Kaspersky Lab,
on the most important phenomenon of Industrial Revolution 4.0, the ‘sovereign

internet’ and transparency centres.

Text by Ksenia BOEVA

What are the greatest cyberthreats,
today and in the future?

| believe one of the greatest cyber-
threats today is the threat to the securi-
ty of industrial infrastructure. Enterprises
are digitalised, plants need fewer work-
ers and are using more computer sys-
tems and robots. This has become the
norm, as has remote internet access to
industrial control systems. But it is this
modernisation that is making enterpris-
es more vulnerable to cyberattacks. We
are already aware of the existence of sev-
eral specialised cybercrime groups who
target enterprises in the energy, instru-
mentation and industry sectors.

Remaining analogue in a digital
economy is impossible as you won’t
withstand the competition. This is the
main phenomenon of Industrial Revo-
lution 4.0. You either keep your busi-
ness safe by staying offline, and fall
hopelessly behind your competition,
or respond to the changing times and
put your enterprise at risk by making it
vulnerable to all sorts of cyberthreats. |
believe that it is our collective objective,
in an age of increasing digitalisation, to
realise how vulnerable we all are. Deni-
al can be very dangerous.

What is your opinion on the ‘sov-
ereign internet’? Could it make our
life safer?

Unfortunately, we are living though a
restless time of geopolitical conflict and

rising internet protectionism and bal-
kanisation. These international trends,
in my opinion, won’t lead to anything
good. Our experience in cybersecurity
in particular has shown this to be true.
Fighting cybercrime is impossible with-
out international cooperation. It has no
nationality and knows no borders. Cre-
ating an artificial ‘wall’ won’t make our
life safer, but will certainly slow down
the digital economy.

Many Russian IT companies suf-
fered a reputational blow because of
geopolitical conflict. How are you han-
dling these negative consequences?

We move forward, try not to focus
on the consequences and carry on with
our work. Luckily, our partners can read
between the lines and understand the
whole underpinning for ‘geopolitical
conflict’ and unfounded accusations
aimed at us. How else would you ex-
plain the growth in our international
sales revenue and the increase in US
online sales in 2018? We have earned
the loyalty of our partners and clients
with our long track record of making
the most reliable security solutions on
the market.

But we also realised there is a de-
mand for more business transparency
among regulators and officials. This is
especially true for data processing. Our
business is based on trust. We have
nothing to hide. This is why we have
moved one of our data centres to Swit-
zerland as part of our global informa-
tion transparency initiative. We have al-

so opened our first transparency centre
in Zurich where experts and partners
can look at our source code and its up-
dates and make inquiries. We will soon
be opening two more centres in Europe
and Asia. We are the first cybersecuri-
ty company to take that step.

What future do you foresee for
Kaspersky Lab?

The challenges we are facing today
would have been unimaginable five
or seven years ago. We collect over
380,000 unique malicious files every
day. The Internet of Things market is
growing, and changing, as it does so,
every sector of the economy: manu-
facturing, agriculture, urban infrastruc-
ture, trade, transport and many more.
All these changes have led us to funda-
mentally rethink the principles of pro-
tecting information systems. Security
needs to be integrated into the sys-
tem architecture at the early stages, as
opposed to introducing it as a super-
structure, which is how it is done now.
We call it the ‘cyberimmunity’ principle.
As | understand it, this term should re-
place ‘cybersecurity’. We already know
how to apply this principle to protect
loT products using our Kaspersky OS.
Our plan is to develop and scale these
achievements.
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Text by Vlad MOISEEV, Dmitry
PISARENKO, Yulia CHAIKINA

Stop Moaning

Why being pessimistic

in Russia is no longer cool

What makes the difference between a

successful country and an

unsuccessful one? One thing — ingrained faith in the effectiveness of
reform. For a very long time, Russia had been a chronically sad country.
But things are beginning to change, especially in the world of business.

We talked to three entrepreneurs, who

are working to build a ‘culture

of optimism’ in Russia, each in their own way. Sometimes even without

knowing it.

THE GEOGRAPHICAL
METHOD

Yuri Uskov, iSpring: “Just stop
trying to leave Yoshkar-0Ola”
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250 iSpring employees create products used by Microsoft, Oracle, IBM, Tesla Motors, Siemens and other giants

There are several hotspots of IT en-
trepreneurship in the world. Why do they
appear in certain places and not oth-
ers? No reason. Only because one pos-
itive-minded and stubborn person de-
cided: | want to build my business right
here. And the whole world will have to
adapt.

Yuri Uskov is one of these stubborn
locals. His love for his town of Yosh-
kar-Ola did not stop him from creat-
ing iSpring, an IT company with a turn-
over of more than USD 10 million, 80%
of which is from international markets.

Uskov’s ancestors have lived here
for 300 years. Yuri was born to a family
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of workers; his mother and father dedi-
cated their lives to working at the local
military plant. During World War I, stra-
tegic industries were evacuated to Yosh-
kar-Ola, turning the backwater Tsary-
ovokokshaysk into an industrial city. In
60 years, the USSR was gone, leav-
ing behind some factories and a dead-
end railway. But Uskov’s idea is not just
about living in Yoshkar-Ola, it’s about
creating a thriving centre of internet-en-
trepreneurship. And he’s already done it.

“Proctor & Gamble are in Cincinnati,
it’s the same size as Yoshkar-Ola. Ford’s
head office is in Dearborn. Ever heard of
such a town? Founder of Walmart Sam
Walton started his empire from Benton-
ville, Arkansas,” Uskov enthusiastical-
ly names companies that have picked a
decentralised way of life. “Everyone is
asking the same stupid question: why
not Moscow? Like there are no other
ways to develop. It’s the 21st century,
geography is hardly a factor for mod-
ern industry.”

The case of iSpring really is proof that
a good team can work in any geograph-
ical setting. iSpring’s product knows
no language barriers or administrative
borders. In 2000, Uskov, together with
friend and business partner Sasha Ga-
lochkin, created a range of instruments
for online education and became one
of the market leaders in the Learning
Management System (LMS) segment.
This product is like a customised cor-
porate online university and iSpring has
a wide range of solutions in the area.
The solutions, created and support-
ed by the 250-strong staff of iSpring in
Yoshkar-Ola, are used by 53,000 peo-
ple around the world. Among iSpring’s
clients are Microsoft, Proctor & Gamble,
Oracle, IBM, Tesla Motors, Siemens,
Pfizer, Lego and other major companies.

Yuri Uskov has managed to create a thriving atmosphere for the ‘post-industrial peasantry’

in Yoshkar-0la

place where he was born and where he
chose to stay. The law of conservation of
energy dictates that if energy is wasted
somewhere, it must go into something.
Uskov is trying to give this energy back
to Yoshkar-Ola.

Recklessness is inspiring. Following
iSpring, several other entrepreneurs with
similar turnovers have established them-

The unusually high concentration of programmers in Yoshkar-0la is
now obvious to any casual observer in any local cafe with WiFi. Bearded
introverted programmers are appearing in the neighbouring villages.
These ‘post-industrial peasants’ are perfectly sorted here; the company
helps young specialists buy land and build a house

Uskov believes that business is like
big sport. But for him it's not all about
targets and records. Twenty years ago,
he was driven by a competitive thrill
to develop something interesting and
new, and to beat everyone to it. Lat-
er Yuri realized that the energy he has
to move forward comes from the very

selves in Yoshkar-Ola’s region Mari El.
Yuri has recently become head of the
local IT company organization formed
from 10 resident companies. Yosh-
kar-Ola is even headhunting valuable
personnel from Moscow, iSpring’s Di-
rector for Business Development Vlad-
imir Khrypun came here from Moscow

and within a few years became a true
patriot of Yoshkar-Ola. “Fresh air, a min-
ute’s walk to the office, this place has
it all and not one thing too many. A re-
al heaven for a workaholic,” he says.

The unusually high concentration of
programmers in Yoshkar-Ola is now ob-
vious to any casual observer in any lo-
cal café with WiFi. Bearded introvert-
ed programmers are appearing in the
neighbouring villages. iSpring, too, is
successfully colonising the village of
Ivanovka, 23 km from Yoshkar-Ola.
These ‘post-industrial peasants’ are
perfectly sorted here; the company
helps young specialists buy land and
build a house. This ecosystem is fur-
ther perfected with courses in program-
ming, robot technology and design for
school children, and a private school
based on the Soviet model of a ‘Phys-
ics and Mathematics school’. Uskov is
pumping singularity into Yoshkar-Ola,
making it into ‘a point for infinite densi-
ty where no laws of physics apply and
where the future is uncertain’. Science
tells us that this is how new univers-
es are born.
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Thinking about their children’s upbringing, Victoria
and Alexey Shimansky created the Academy
for Monsics, followed by the Skillfolio project
for teenagers and adults

THE PSYCHOLOGICAL
METHOD

Viktoria Shimanskaya, Skillfolio:
“Turning @ moaner into an optimist
is down to technology”

Many children dislike school. Vika
was a very good student, but she hat-
ed the formality of school, its oppres-
sive tendencies and the lack of cre-
ative approach. Once, her essay for
a literature competition was returned
to her by her teachers with the verdict
“A 12-year-old could not have written
a text of this level.” Vika demanded
another test to prove herself, but her
teachers refused.

“When | get older, | will create a
school where children will study out in
nature instead of classrooms,” Vika told
her mother at the age of 8. “And it won't
all be about grades. It’s so easy to just
ask a child what they are interested in
and help them get better!”

Vika’s childhood dream grew with her
and turned into a business. Today Vik-
toria Shimanskaya is a Doctor of Psy-
chology, leading expert in emotional
intelligence (EQ) and soft-skills devel-
opment, and a lecturer at Moscow State
Institute of International Relations (MGil-
MO), Graduate School of Public Admin-
istration (at RANEPA) and Moscow In-
stitute of Psychoanalysis. Shimanskaya
believes that EQ is as important for the
education system as it is for work, and
she has created the first methodology
for developing EQ in children patented
in Russia. First, the Shimansky family
created the Monsik Academy, where fun-
ny creatures called Monsiks teach chil-
dren what they are not taught at school.
The project turned into a business, with
half a million copies of published books.
The Monsiks were bought by investors
and Viktoria and Alexey went on to cre-
ate a project for adults.

Any business must begin with two
questions: what do people need and
what can | do better than others? Vikto-
ria had been doing research in psychol-
ogy and methodology for over 20 years,
and Alexey managed the development of
complex technologies. This is how they
ended up on the #EdTech (Educational
technology) market, which convenient-
ly combines technology and education.

Nothing is more demoralising than
the knowledge that your work is use-
less, even if it pays. It has been prov-
en that people who hate their job be-
come cynical and lose enthusiasm and
self-esteem. Those who are unable to
find use for their talent will gradually
turn into miserable moaners. Person-
al fulfilment is a vital element of an op-
timist culture.

According to NAFI research centre,
53% of Russians are not satisfied with
their jobs. To Viktoria and Alexey Shi-
mansky, this number is inspiring rath-
er than shocking. It means the country
has an enormous untapped resource
of creative energy, that simply needs
to be activated. And they know exact-
ly how to do it.

“You can spend your whole life devel-
oping your emotional intellect,” says Shi-
manskaya. “We know that EQ influences
both a person’s psychological wellbeing
and their success. 90% of good manag-
ers are people with a highly developed
emotional intelligence.”

Many companies today are working
to make their staff happier. In this phi-
losophy of ‘teal organizations’ or ‘orga-
nizations of the future’, every worker is
considered an autonomous individual.

Employers in the 21st century are be-
coming less and less interested in tradi-
tional CVs. They want to see a combina-
tion of your experience and skills, both
personal and professional. For this, em-
ployers need a service that would com-
pile a digital profile of a person’s abilities
and give recommendations for develop-
ment. This is precisely what the Shiman-
sky couple have created.

They called it Skillfolio, a portmanteau
of skills and portfolio. The programme
identifies employees’ behavioural role
models and calculates their EQ. In mar-
keting, for instance, some people will
have analytical role models and oth-
ers creative. These are very different
marketing experts. Skillfolio is a com-
plex HR-system that enables employ-
ees to build a digital profile for their staff
and create individual development paths
bearing in mind the aims and objectives
of the company. These paths are not just
vertical, but also horizontal.

Skillfolio helps both businesses and
government bodies go teal. Moscow
Small Businesses, a state office created
to support entrepreneurs in the capital,
will soon enable entrepreneurs to pro-
gramme individual development paths,
choosing from 40,000 free educational
programmes and services.

“This method applies to any man-
agement system, including government
bodies,” says Alexey Shimansky. “By
the way, the idea features in the ‘Digi-
tal Economy of the Russian Federation’
state programme.”

The Shimansky believe you don’t
have to spend years to find your true
calling. Their Skillfolio is already being
tested in schools in Moscow, Novgorod,
Altay and the Far East. Hundreds of
teachers are doing courses and thou-
sands of students are creating digital
profiles of their talents and abilities. The
technology was adopted by Artek Inter-
national Children’s Camp, where, for
several years, the Shimansky have been
partners in the ‘Digital Generation’ and
‘School of the Future’ programmes.

“l believe that Russia can become
a country of happy and positive-mind-
ed people, instead of the gloomy peo-
ple we are reputed to be,” says Vikto-
ria. “The most important thing is to help
people uncover their potential. We are
even better prepared for the new digi-
tal economy than many countries in the
West. Our people are used to frequent
change, they are generically adapted to
it. This is what makes Russian optimism
special: whatever happens, we believe
everything is going to be OK.”
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THE LITERARY
METHOD
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Dmitry Sokolov-Mitrich,
Odnazhdy Lab:
“Optimists must speak up”

The word ‘text’ in Latin means liter-
ally “fabric, interweaving’. Words and
letters may be empty signs, but can
serve as software for the brain, the
makeup of great cultures. We all live
and think within one narrative, either
destructive or creative. ‘We’ are indi-
viduals, large teams, entire peoples
and civilizations.

This is a brief summary of the un-
bearably intellectual conversation with
Dmitry Sokolov-Mitrich, journalist and
creator of Odnazhdy Lab (or Once-Up-
on-a-Time Lab), a company that creates
and sells success stories.

“Not necessarily success stories,”
Dmitry corrects me. “We have just pub-
lished a book where entrepreneurs share

their failures. People read it and still find
it inspiring.”

Sokolov-Mitrich is a big name in Rus-
sian journalism. Winner of the highest
journalistic award in Russia, the Gold-
en Feather, during his 25-year career
Dmitry published thousands of reports,
travelled the whole country and half the
world, wrote 11 books and helped cre-
ate the Russian Reporter magazine.
But then he got bored. He realized that
the next 20 years would be exactly the
same: great stories, interesting trips and
endless imperfect reality.

“And then | was offered to write a
book about Yandex,” says Dmitry.
“When | agreed, | never thought it would
change my entire world view.”

Yandex.Book became the compa-
ny’s gospel and Dmitry realized what
he wanted to do for the rest of his work-
ing life: study the weirdos that call them-
selves entrepreneurs, tell their stories
and create something Russia has nev-
er had, a culture of optimism.

“I can hardly remember when exact-
ly this idea formed in my head,” Dimit-
ry says. “l was interviewing Esther Dys-
on, a major American investor. | asked
her a question | didn’t think was stupid
at the time: what is Russia’s biggest
problem? Esther frowned like she had
atoothache and said: Russia’s greatest
problem is that there are too many peo-
ple who constantly ask about Russia’s
greatest problem.”

Odnazhdy is also a new business
model for the media market. Dmitry
Sokolov-Mitrich calls it ‘dependent jour-

nalism’. According to him, this model dif-
fers from both from traditional PR and
traditional journalism, with high quali-
ty texts yet complete loyalty to the cli-
ent. The company and their client play
on one team, but they play fair, and on
equal terms.

After Yandex, Odnazhdy worked with
the famous investor Leonid Boguslavsky,
then the Moscow Administration. After
that, word of mouth brought success to
the company, and a growth of at least
50% in the last four years. The team was
joined by people from the best business
publications and their customer base ex-
panded to include companies such as
State Atomic Energy Corporation Rosa-
tom, Gazprom Neft, Novolipetsk Steel,
LSR Group, Transneft, Faberlic, Group
IB, Moscow café chain AnderSon and
dozens of other major clients.

“A story told masterfully and at the
right time is a very powerful resource,”
says Dmitry. “Large companies use
them to spread knowledge and values
among their staff and engage them with
the common goals. Medium enterprises
need to tell their story in order to grow,
all companies are scaled in proportion to
how many people know and care about
them. People, including those in the
Forbes list, come to us, because they
realize that money and business size are
not constants. One day they are there,
next day they are gone. But you cannot
change time. All you have is your story,
and you need to share it with people.
Optimists should speak up, that’s the
secret of an optimist culture.”

3,
@

Times change but the ability to put
words into interesting stories has
always been valued
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The market is waiting for competition
to grow and niche products to develop

There is a lot of talk about innova-
tion in production right now. The Cher-
kizovo Group was the only company
from Russia and CIS countries to win
the prestigious SAP Innovation Awards
2019 for arobotic sausage factory proj-
ect in Kashira. Is fully automated pro-
duction the future of the meat industry?
Or will similar projects remain one-of-
a-kind?

We aren’t expecting the wide-scale
launch of similar projects in the indus-
try. But each plant of this kind is capa-
ble of fundamentally changing the bal-
ance of power in the market. And we
are very proud that we were the only
company in Russia and the CIS to re-
ceive the SAP award. The robotic plant
outside Kashira is truly a unique enter-
prise. The group has invested about
RUB 7 billion in the project. Accord-
ing to our calculations, it will pay off in
7 years. In terms of labour productiv-
ity, the plant outside Kashira exceeds
normal production capacity by about
four times. It’s also crucial that the new
plant surpasses traditional production
in terms of biosafety indicators: intro-
ducing the principles of Industry 4.0
fundamentally reduces the influence of
the human factor. This year Cherkizovo
plans to begin implementing the sec-
ond phase of the project. Kashira-2 will
specialize in the production of boiled
sausage.

Food security is one of the main
components of sustainable
development. It must be ensured
by introducing the principles

of Industry 4.0, regulating the
activities of private subsidiary
farms, and the overall trend
towards healthy nutrition,
Cherkizovo Group CEO Sergey
Mikhailov says.

How is biosafety monitored at Cher-
kizovo enterprises?

All our hog-raising enterprises have
the fourth and highest compartment [of
epizootic safety standards]. This means
that everything possible has been done
to protect the sites — the most mod-
ern techniques, equipment, medicines,
and biological drugs are used. There is
no compartmentalization in the poultry
industry for now. The Ministry of Agri-
culture and the Federal Service for Vet-
erinary and Phytosanitary Surveillance
are developing standards in this area.
But we have already carried out work
to prepare for obtaining the fourth com-
partment for our poultry farms. How-
ever, the risks associated with African
swine fever and avian flu remain criti-
cally high. We believe that the country
needs to develop national programmes
to combat especially dangerous dis-
eases, and the federal agencies, the
Ministry of Agriculture, and the Fed-
eral Service for Veterinary and Phy-
tosanitary Surveillance could serve as
curators.

Why did you need the national pro-
grammes?

First of all, we need to switch to oth-
er types of activities [private subsidi-
ary farms] that raise hogs and poultry
and are located near major enterpris-
es. Without this, any protective mea-

sures at the level of individual compa-
nies may not be sufficient.

Whereas in the past the Cherkizovo
Group primarily invested in the devel-
opment of production, now processing
has become a priority. Are you planning
on rolling out new product categories?

The meat market, like any other, goes
through the stages of the life cycle:
growth, maturity, and decline. Accord-
ing to certain signs — a slowdown in
consumption growth rates and a down-
ward trend in real retail prices — we are
at the point of a transition from growth
to maturity. During the new stage, the
market is waiting for growth in com-
petition and the commercialization of
products that were previously con-
sidered ‘niche’ (for example, chicken
cuts). Cherkizovo’s answer is to focus
on marginal products (including mari-
nated meat and ready-made products
for reheating and consumption) as well
as the development of new alternative
channels, primarily HoReCa and HRI
[hotels, restaurants, institutions]. Cher-
kizovo is already a leading supplier to all
the largest fast-food chains and plans
to become one of the largest suppliers
to government structures.

Healthy living is becoming more
and more popular today. Do you take
this trend into account?
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Of course. Taking care of your health
and healthy nutrition are a trend for the
development of our society, which we
fully support. We want to be involved
in creating a proper understanding of
what it means to lead a healthy lifestyle
and how to eat in order to be a healthy
and efficient member of society. Cher-
kizovo is the largest producer of broil-
er meat, which is traditionally consid-
ered a healthy product.

In addition, we are actively develop-
ing such segments as turkey produc-
tion, and by the end of 2019 we plan
to rank second in Russia in terms of
[turkey production] volume. As part of
Pava-pava brand, we offer Russians
a unique kind of turkey that is smaller
and has a lower fat content. Consump-
tion of this wholesome meat is gradu-
ally increasing — about 2 kg of turkey
is consumed per capita per year today,
but it has prospects to grow to 4-6 kg.

We shouldn’t forget about pork, ei-
ther. Even though at first glance, healthy
living and pork don’t really go hand
in hand, from our point of view, work
needs to be done to rehabilitate this
type of meat. More and more studies
show that animal fats are essential for
the body to function normally. After fry-
ing bacon, don’t drain the fat — it is
more stable than most vegetable fats
and more suitable for frying than, say,
sunflower oil. Finally, pork is an excel-

lent source of vitamin B, zinc, phospho-
rus, magnesium, potassium, and other
valuable microelements.

Your company was one of the first
to support the introduction in Rus-
sia of targeted food assistance to the
needy such as the SNAP programme
used in America. Have you assessed
this well-intended initiative from an
economic point of view?

Today in Russia roughly 19 million
people (13% of the population) have
incomes below the minimum subsis-
tence level. So the Russian equivalent of
SNAP will require serious public spend-
ing of around RUB 100 billion. But, as
we can see from the U.S. example, this
will lead to GDP growth and the cre-
ation of new jobs. In addition, the pro-
gramme would help enhance the com-
petitiveness of food exporters through
increased production (economies of
scale) and curb the stratification of so-
ciety in terms of the level of per capi-
taincome.

The Ministry of Industry and Trade
has been promoting the idea of issu-
ing food stamps since 2016. What do
you think is preventing this project
from being implemented?

One could assume that the imple-
mentation of the project in Russia is be-
ing hampered by a somewhat one-sided
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The Cherkizovo Group strategy is based on high
biosafety standards and a focus on marginal
products

understanding of the programme’s ob-
jectives. The beneficiaries are not only
the poor and food producers, but soci-
ety as a whole. The priority objectives
of the food aid programme are to stim-
ulate economic growth and strengthen
national security.

In terms of production growth, what
are the priority development regions
for you?

The Cherkizovo Group’s products
are sold throughout the country. In
terms of individual regions, one of the
priority goals is to develop distribution
in the north-western part of the coun-
try, primarily in St. Petersburg and the
Leningrad Region. We also plan to de-
velop distribution in Western Siberia,
and the acquisition of the major poultry
farm Altai Broiler in this region in 2018
greatly facilitates this objective.

As for exports, we view the opening
of the Chinese market to Russian poul-
try farms at the start of this year as a
very positive event. Exporting the Chi-
nese’ favourite items (legs and wings)
has become very profitable, and our
company plans to increase shipments.
According to our calculations, this
year the group’s enterprises will sup-
ply 30,000 tonnes of products to Chi-
na for around USD 60 million. =
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SETTING

new standards for the
INDUSTRY

the metals & mining industry

Dr Machkevitch, what are your ex-
pectations for SPIEF 2019?

ERG has very high expectations for
SPIEF, an event that has consistent-
ly put forward an exciting and exten-
sive programme and facilitates our own
agenda for meetings with partners. Eur-
asian Resources Group regularly and
actively participates in leading econom-
ic forums, including the World Econom-
ic Forum in Davos, the Boao Forum
for Asia and the Astana Economic Fo-
rum. Every year in Saint Petersburg the
Group uses the summit as an opportu-
nity to liaise with partners and negotiate
new agreements. Russia is strategical-
ly important for our business as it ac-
counts for 20% to 30% of ERG’s prod-
uct sales, which is a very significant

Student Entrepreneurship Ecosystem: participants from Aktobe-based
universities

Dr Alexander Machkevitch, Chairman of the Board of Directors of
Eurasian Resources Group (ERG), talks about smart mines, digital and
entrepreneurial ecosystems and the elimination of child labour from

amount. We enjoy a long-standing, pro-
ductive cooperation with the country’s
leading banking institutions. This year,
we celebrate 25 years to the Group’s
business in Kazakhstan and 5 years
since the incorporation of ERG’s main
office in Luxembourg. We are pleased
to be part of a business delegation rep-
resenting Kazakhstan at SPIEF and to
be able to present our extensive inter-
national expertise at the Forum, draw-
ing on our strong business experience
across Europe, Africa and Brazil, our
commitment to Eurasian integration
and the New Silk Road.

ERG is undergoing a transition to
Industry 4.0. What do you expect from
this move?

The Fourth Industrial Revolution has
a tremendous impact on the manu-
facturing industry. In this context, the
metals and mining sector is a bright
example. Digital technologies accel-
erate economic processes, while arti-
ficial intelligence (Al) makes it possible
to analyse thousands of potential sce-
narios. Companies that hold ‘Big Data’
gain a competitive edge on their peers.
For that reason, we closely monitor In-
dustry 4.0 trends and are implementing
a number of digital initiatives. We are
confident that they will provide a strong
impetus to enhance the Group’s busi-
ness and support the development of
our regions of operation.

Are there any examples of this ef-
fect?

ERG’s Smart Mine is a very good
example. Launched at the Kacharsky
open-pit mine at JSSC SSGPO, in our
iron ore division, the Smart Mine in-
volves the use of special equipment
across its mining and transport activ-
ities. This enables the collection and
analysis of performance data in real
time. We have already improved the
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productivity of mining equipment by
more than 10% and plan to roll out the
technology across all of ERG’s min-
ing sites.

Another example is the development
of a Manufacturing Execution System,
or MES, an integrated system for pro-
duction process management based
on the use of Big Data and machine
learning.

What risks are associated with the
transition to Industry 4.0?

Naturally, the transition to Industry
4.0 poses a challenge for many com-
panies. First and foremost, the digiti-
sation of production processes may
result in redundancies, unless employ-
ees receive systematic retraining in ad-
vance. In addition, the introduction of
new technology is an iterative and risky
process and it is important that ade-
quate preparations are made. Finally,
large-scale business transformation
also implies a cultural one which is fo-
cused on people, our main asset.

Speaking about people, what is the
Ecosystem for the Population of the
Republic of Kazakhstan?

This is our new and exciting proj-
ect. We have been working on it for a
substantial time, in particular, during a
visit of our senior executives to Silicon
Valley. The project involves the devel-
opment of relevant digital tools to drive
the development of small and medi-
um-sized businesses and new business
models and contribute to job creation.

We are also working to build an In-
dustrial Data Laboratory that will make
production data available to the partic-
ipants of the Astana Hub, an IT start-
up centre. We believe that access to re-
al-life production data is very important
for the testing of digital products and,
to that end, we create development op-
portunities for an entire cluster of start-
ups in the mining and metals industry,
which will also contribute to the coun-
try’s vibrant export sector.

In March 2017, ERG also launched
a Student Entrepreneurship Ecosys-
tem that aims to promote education
and improve the business climate in our
regions of operations in Kazakhstan.
Last year, more than 5,000 university
students took part in the project, and
in total we expect to see 50,000 partic-
ipants. Together with our partners, Al-
maty Management University and the
Tel Aviv University Friends Association
in Kazakhstan, we hold business case
competitions and engage leading en-

trepreneurs to host training sessions
and workshops.

We will teach students entrepreneur-
ial skills with a view to promoting the
development of agriculture, social and
tech-focussed entrepreneurship as well
as medical innovations, domestic tour-
ism, the Internet of Things and EdTech.
We believe that in a few years the eco-
system will have a positive and multi-
plied effect on the entrepreneurial cli-
mate in Kazakhstan.

The development of local communi-
ties is also a key priority for ERG. For
instance, in Kazakhstan, over 450,000
people are connected to our regions
of operations including in Aksu, Rud-
ny, Khromtau and Ekibastuz. These are
our native towns.

The Global Battery Alliance initiative
was recognized as a Top 10 achieve-
ment of the World Economic Forum’s
meeting in Davos. How will this proj-
ect contribute to the goal of ‘building
a better world’ set in the Manifesto of
the Alliance?

The advancement of responsible and
ethical standards across the mining and
metals industry is our primary focus. To-
gether with our partners, ERG embrac-
es its responsibility for developing new
standards for the sector.

Eurasian Resources Group is a
prominent producer of cobalt, a ma-
terial that is used for the production of
lithium-ion batteries for booming sec-
tors of the economy including electric
vehicles and gadgets. At the same time,
in the Democratic Republic of the Con-
go, which is home to our operations,
the use of child labour is quite wide-
spread in artisanal communities. This
is a 19th-century practice and one that
we find absolutely unacceptable. ERG
is committed to helping eradicate child
labour from the industry. To this end,
we have initiated the development of
the Global Battery Alliance under the
auspices of the World Economic Fo-
rum. The Alliance comprises more than
50 major businesses from various sec-
tors of the economy, international or-
ganizations and NGOs.

What is your vision of ERG in the
future?

The company is demonstrating
growth in many areas and, in particu-
lar, we see a lot of potential in the sup-
ply of ferrochrome, cobalt and copper,
and aluminium. These metals are the
‘materials of the future’, which expe-
rience accelerating demand in a con-

sumption-driven economy. In this con-
text, ERG has interesting development
projects, along with an ambitious in-
vestment programme, across all key
regions of its operations including Ka-
zakhstan, Africa and Brazil. At the same
time, we take a very prudent approach
to considering joint initiatives with our
partners.

Highly professional, skilled, and mo-
tivated personnel is an important driver
of sustainable development. In this vein,
we have created our own ERG Acade-
my and hold an Innovators’ Forum on
an annual basis.

ERG spends almost 3% of its rev-
enues on Corporate Social Responsi-
bility, which is three to four times more
than the industry average. In Kazakh-
stan, through investing in our regions
of operation, providing affordable hous-
ing for our employees and encouraging
cultural projects and entrepreneurship,
ERG helps support the development
of the country. As Kazakhstan is our
homeland, we fully embrace that level
of responsibility. For us it’s just as nat-
ural as looking after our parents.

New technologies implemented at ERG’s
Smart Mine in Kazakhstan

Children go to one of the schools
supported by ERG in the DRC
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China’s

Economic
Reserves

Evoke

Optimism

In 2018, Chinese leader Xi Jinping accepted Vladimir Putin’s invitation to attend the
Eastern Economic Forum and, in 2019, — SPIEF. To boost ties between Russia and
China is particularly important given the size of their economies and their geopolitical
weight. Over the past three decades, China’s economic growth has been a priority.
Experts tend to react dramatically to any slowdowns. But the Chinese realities are quite
unique and require a unique approach. It is impossible to standardize estimates for a
country with a population of 1.4 billion, living in another historical dimension, that has,
in the past 30 years, broken through to become an industrial and technological leader.

Text by Dmitry BORISOV

FIRST RESERVE
RESERVE —
POPULATION

The proportions of the urban and
rural populations in China have prac-
tically stabilized. For many years now,
official data showed that 73% of the
population resides in cities, while 27%
lives in rural areas. The official statis-
tics have changed their evaluation cri-
teria, but in general this ratio is a good

Today, most of China’s labour force is concentrated
in cities

sign. It means that China has a large
reserve of manpower. With levels of
education in the country continuing to
rise, we can also conclude that the skill
levels of that manpower, their avera-
ge competencies and knowledge are
continuously increasing.

Another important factor is the
country’s demographic dividend of
36%. In other words, two thirds of the
population is of working age, while
children and pensioners only make
up one third. The breakdown of that
36% is even more optimistic. Pen-
sioners make up 12%, while children
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make up 24%. The pension burden is
currently small, and the younger gen-
erations will steadily enter into the la-
bour market.

A large population does not just
mean more workers, it means more
consumers. Current data from inter-
national organizations suggests that
400 million people in China are mid-
dle-class. This is a huge domestic mar-
ket. But China’s population is constant-
ly becoming wealthier and levels of
consumption are increasing.

Four hundred million is not even the
final figure. In 2017, the average stan-
dard of living in China was not as dis-
appointing as specialists used to Euro-
pean or American data would conclude.
A report from the Asian Development
Bank titled ‘The Rise of the Middle
Class in the People’s Republic of Chi-
na’ suggests that the concept of mid-
dle class in China is somewhat different
from the traditional understanding of
the term. China’s middle class is com-
posed of people who have a purchasing
power parity of USD 20 a day. This con-
clusion was reached based on the re-
sults of a survey of urban and rural set-
tlements. They analysed the prices of
agricultural products, land use data, la-
bour productivity, households’ financial
investment choices, sales figures, and
goods consumption. Another factor
used to identify the middle class was
purchases of durable consumer goods:
vehicles, computers, large household
appliances, pianos, mobile telephones.
If it turned out that the family did not
have a single one of the above items,
they were considered poor. However,
it is worth taking into consideration the
rather significant range. For example,
a rural worker has to earn USD 100 a
month to be considered middle class
by residents of the region, while a per-
son in Beijing must earn a minimum of
USD 1,000 to do the same. According

Robots cannot always compete with Chinese workers

to these criteria, a billion people in Chi-
na are already middle-class.

In any case, accounting for the differ-
ence between more and less wealthy re-
gions, the idea that China has an enor-
mous domestic market is incontestable.
And this domestic market significant-
ly reduces risks for the export-orient-
ed parts of the economy.

SECOND RESERVE —
EXTRACTIVE
RESOURCES

Few people know that the People’s
Republic of China is currently third in
the world with respect to the size of its
extractive resource reserves (approxi-
mately 12% of the global total). Geolo-
gists have confirmed that deposits of ten
types of energy resources, 46 types of
ferrous and nonferrous metals, over 90
types of non-metallic ores, and eight
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types of precious and rare metals are
located within China.

Of particular importance for the
country are its enormous coal reserves
(primarily bituminous). China is a global
leader in this respect with an estimated
one trillion tonnes of proven deposits.
Moreover, China is currently the world’s
largest producer of gold (approximate-
ly 430 tonnes annually).

What’s more, China has significant
shale deposits and therefore plans to
become a global leader in production
of shale oil in the near future (produc-
tion by 2020 is expected to reach 100
million cubic metres annually).

China has approximately 300 petro-
leum fields. It boasts large reserves of
iron ore and nonferrous metal ore. It has
significant tungsten, manganese, and
copper reserves. Ferroalloy shipments
have long since been measured in the
hundreds of thousands of tonnes. Also,
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Strategic partnership is confirmed at the highest level: Viadimir Putin and Xi Jinping

at the Eastern Economic Forum

of note are rare-earth metals, demand
for which has increased due to new
technologies. In 2010, China even start-
ed a trade war, forbidding the export
of rare-earth metals. This caused the
prices for these metals to increase by
a factor of several dozens. That growth

synchronized with the increase in con-
sumption of, for example, lithium, which
is used to produce batteries.

It is no accident that, in 2019, Tesla
opened a factory in China. This is tied to
more than a promising Chinese market
and cheaper production. China has large

reserves of this metal, helping renew-
able energy storage become a reality.
Of course, a large population and
strong manufacturing means that Chi-
na will remain a net importer, but Chi-
na’s potential in individual economic
sectors should not be underestimated.
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THIRD RESERVE —
GOVERNMENT POLICY

In 2019, Beijing launched stimulus
measures described by economists as
a ‘cocktail.’ It includes an increase in gov-
ernment spending, reduced taxes, and
making it easier to get aloan. In a public
address in early March, Chinese Premier
Li Kegiang announced that the govern-
ment will reduce business taxes, includ-
ing VAT and company contributions to
pension funds by a total of CNY 2 tril-
lion (USD 298 billion), which is 2 % of the
country’s USD 13 trillion economy.

In spring of 2018, China lowered the
VAT in the secondary sector from 17 to
16% and from 11 to 10% in the transport,
shipping, construction, and extractives
sectors. This is all while small businesses
(making up the lion’s share of the service
sector) pay a 3% VAT in China.

Starting on 1 April 2019, the VAT in the
secondary sector, including on the sale
and import of goods, dropped from 16 to
13% and from 10 to 9% in all other sec-
tors. Commenting on such a significant
reduction in the tax burden, Li Kegiang
said that “this is an important step in the
fight against downward pressure on the
economy.”

The scale of these reductions ex-
ceeded market expectations. Li also an-
nounced a large spending programme
aimed at infrastructure projects, includ-
ing investments totalling CNY 800 billion
in rail construction and water transport
development.

These stimuli should add CNY 4.6 tril-
lion to the Chinese economy. The increase
in labour productivity will allow for the
launch of socially oriented policies.

The aforementioned types of reserves
are by far not the only ones available.
China’s colossal trump card is its po-
tential unification with Taiwan following
the Hong Kong model. Chinese invest-
ments in the purchase of extractive re-
source fields in Asia and Africa are start-
ing to pay off. Meanwhile, Chinese loans
to neighbouring and distant countries are
hooking whole governments on Chinese
money and technologies. Beijing is de-
veloping a new Silk Road programme,
creating transcontinental overland cor-
ridors for the export of Chinese goods.
The synergy of private initiatives and co-
lossal government resources is strength-
ening China’s expansion to all countries
of the world.

|

China sets the fairway for the world economy
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Very recently, ‘demand for Russian products abroad’ sounded like the
set up for a joke on a national comedy show. But now it is a reality that
is becoming more and more common. In 2018, Russia’s non-commodity
exports reached a record-breaking USD 150 billion, compared to USD
134 billion the previous year. SPIEF Magazine has decided to present
several examples of the kinds of products that Russian companies are
selling on international markets and what ‘lock picks’ they used to find

their place in the sun.

Text by Anna TITOVA, Viad MOISEEV,
and Odnazhdy Lab, exclusively for
SPIEF Magazine

PLAYING
WITH FIRE BY THEIR
OWN RULES

Company and product:
Innovative Fire Safety Systems (ISP),
a complete suite of services related
to fire safety

Markets: Russia, Kazakhstan,
Belarus, Armenia, Moldova, Turkey,
Kyrgyzstan, Vietnam, Denmark,
Cyprus

Method: go against the trend,
you always find 10% of consumers
who don’'t want what the market is
trying to sell them

“At the Open Innovations Forum in
2015, someone asked us:

‘Where do you buy the valves for
your fire suppression cylinders?’

‘We make them ourselves in Tolyatti.’

‘Well yes, you assemble the cylin-
ders in Tolyatti, where are your valves
from?’

‘We make them ourselves in Tolyatti.’

‘That’s impossible.’

‘Why?’

‘The quality is too high.””

Sergey Lektorovich, the founder and
general director of Innovative Fire Safe-
ty Systems (ISP) Group describes a sit-
uation that caused him to first consider
the possibility of expanding internation-
ally. His incredulous companion was a
manager for Rotarex, the leading Euro-
pean company producing fire suppres-
sion valves in Europe. “That’s when |
thought, ‘Well, if you think our stuff is
“too high quality,” then you’ll hear of us
yet,”” laughs Sergey.

Lektorovich has a complicated his-
tory. In his teens, he was the leader
of well-known youth street gang in
Tolyatti. When he got older, he made
his way into politics and even headed
the local chapter of the Rodina polit-
ical party. Finally, he found the place
where he could work to his full poten-
tial — in business.

He founded Innovative Fire Safety
Systems (ISP) Group in 2009 to dis-
tribute national and international fire
suppression devices. But in just a few
years, he thought: why are we wasting
money on marketing someone else’s
product when can we promote our
own? No one in Russia had been mak-
ing gaseous fire suppression systems.
Lektorovich opened a factory in the
Zhigulevskaya Dolina technopark in
his own native Tolyatti and gathered a
team of ex-AvtoVAZ engineers.

“Where are fire suppression devic-
es usually produced in Russia? In the
defence industry. Now, before us, no
one was interested in leveraging the
potential of the automotive cluster.
Even though it’s very strong. In Toly-
atti we have unique specialists that
are capable of not just making a fire
suppression valve, they can make a
rocket,” says Lektorovich.

The national fire suppression sys-
tem market was always conserva-
tive, to put it mildly. Its key players
were ex-inspectors, who either keep
their business running by leveraging
their connections or worked for hire.
As a result, real fire safety in Russia
had long since become fiction. If you
spend too much time talking to Lektor-
ovich, you start to get paranoid. When
he walks into any space, the first thing
he does is start to convincingly explain
why, if anything were to happen, no
one would leave the place alive.

But when it comes to their strat-
egy for taking a bite out of first the
national, and then international mar-
kets, ISP goes stubbornly against the
trend. “We operate on the same prin-
ciples as Apple,” explains Sergey, “we

may have a small share of the market,
but our profit margins are the biggest.
Yes, our systems are expensive. This
is despite the fact that the world is
tending towards the minimization of
production costs, often by sacrific-
ing quality. This is true of food, cloth-
ing, automotive construction — every-
thing. But this trend is why we have
a chance to expand. We, on the oth-
er hand, come up with ways to make
our product more expensive. Because
you’ll always find a part of the custom-
er base, I'd approximate about 10%,
that will prioritize reliability and quali-
ty and look at price second.”

ISP’s main product is the Zarya gas
module, a cylinder with liquefied gas
capable of holding 22.5 L. To a dilet-
tante, this thing looks like a contain-
er for the intergalactic transport of an
alien intellect. On the outside, it’s coat-
ed with an Italian paint made by the

Sergey Lektorovich, Founder and General Director
of ISP Group

same producers who supply Lambo-
rghini. On the inside, it’s coated with a
special anti-corrosive substance. But
ISP’s primary competitive advantage
is its IT platform, which not only allows
the customer to efficiently purchase
items and submit service requests,
but to perform quality control on the
product in real time. Imagine Apple’s
ecosystem with an electronic ID for
each product, except replace the iP-
hones with the Zarya, and you’ll get
what Lektorovich’s team has created.
This is the kind of stuff that is partic-
ularly impressive to foreign partners,
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because no one in the West has even
done anything like this yet.

In the mid 2010s, the company
quickly entered the regional and then
federal markets. Today its clients in-
clude Sberbank, Gazprom, Mezhre-
giontransgaz, the FSB, Rosneft, and
Russian Railways. And in 2017 they
started expanding abroad.

In the CIS, the company first start-
ed making cold calls to try to break
into a market, with middling success.

e

Armenia, to Vietnam and Cyprus

What really made a difference was
the unexpected effect of an instru-
ment which the majority of entrepre-
neurs look down on — official gov-
ernment support. The company was
finding it impossible to break into the
market in Belarus until the Samara
Region Ministry of Economic Devel-
opment helped them reach out to the
country’s emergency response service
and solve many problems. At the very
least, a testament to the Zarya’s trust-
worthiness is the fact that the Belaru-
sian Nuclear Power Plant is equipped
with this system.

A pilot project in Kazakhstan was
originally less successful: the com-
pany started actively selling for a few
months, but could not get results. That
branch was closed and suddenly, a
few months later, Kazakhstani clients

From Togliatti with love: Russian firefighting systems winning the market from Kazakhstan and

came knocking at the company’s door
themselves. The conclusion: don’t ex-
pect quick results in each new country.
Now, Lektorovich plans for at least a
year of fruitless efforts before expect-
ing to see first sales.

However, in more distant interna-
tional markets, ISP uses a different
strategy: it’s more profitable to sell fire
suppression systems through large
partners, who then take the complex
responsibility of certification on them-

selves. Here, they were driven by a
simple idea — don’t try to blaze your
own path, leverage the official state
support available to any entrepreneur.
For example, work with the Russian
Export Center. With its support, ISP
is now forming their own pool of po-
tential Western clients.

“In order to receive the ‘Made in
Russia’ mark, we spent a long time
getting certified by the REC, but it
was worth it,” explains Lektorovich.
“The centre subsidizes up to 80% of
expenses related to participating in
foreign exhibitions and, until recent-
ly, subsidized the funds spent on cer-
tification. It’s a shame that they can-
celled that measure, but | hope they’ll
bring it back.”

The company’s breakthrough mo-
ment was their participation in last

year’s IFSEC International in London.
This is a key international platform for
the entire industry, it brings together
manufacturers and consumers of safe-
ty systems from around the world. As a
result, the Zarya was able to enter the
markets in Denmark, Vietham, Kenya,
and Cyprus. Until recently, 10% of the
company’s orders were for export, but
now the figure is creeping closer to
30%. The entire ISP team is now ac-
tively learning English.

AFTER THE HYPE

Company and product:
Bitfury, a complete suite of
blockchain technology services

Markets: Russia, the USA, Hong
Kong, the UK, the Netherlands,
Georgia, Iceland

Method: First all over the world,
then everywhere

Bitfury was created in the early
2010s as ‘Team USSR’: it was creat-
ed by young IT developers from the
post-Soviet space. First, they were
only involved in mining and operat-
ed in those places where politicians
aren’t afraid of the word ‘bitcoin.” A
Russian office was completely illogi-
cal, because mining still currently ex-
ists in a sort of grey area. But this kind
of ‘awkwardness’ is what pushed the
company out on the international mar-
ket, where it immediately became one
of the leaders in a new industry.

Since 2011, the founders of Bit-
fury have become bitcoin million-
aires, but they also understood that
it was time to diversify their business.
That’s how they created a new prod-
uct: technological blockchain solu-
tions for those who want to increase
the transparency of traditional bureau-
cracy. They went to the world’s larg-
est companies, the ones that suffer
from a lack of monitoring. For exam-
ple, they helped Coca-Cola clean up
their global housekeeping. But even
from the start, it was clear that another
important group of clients were gov-
ernment institutions. The ones that
were strongly in need of blockchain
technologies, though they didn’t al-
ways know it. Despite the fact that
every government body is unhappy
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in its own way, their ills can be cured
using more or less universal remedies.
You just need to create them and of-
fer them to the market.

“When we started thinking about
where to sell blockchain, we imme-
diately thought of Russia,” explains
Bitfury’s Head of Russian Opera-
tions Dmitry Ufaev. “We saw that the
technologization trend was growing
strongly among the political elite and
large businesses. | worked in the Mos-
cow government for four years myself
and no how important IT is to a mod-
ern state.”

Which is why in early 2018, Bitfury
opened an office in Moscow, an out-
post to work with geographically and
culturally similar countries. Bitfury’s
primary product became Exonum,
a framework for creating blockchain
projects. It was created as a result of
work with the Georgian government,
or, more accurately, with its cadastre.

“We can start with the fact that
states are essentially registers and
lists of rules. The most important
things that any government appara-
tus does is support regulation and
establish the work order,” contin-
ues Ufaev. “In many countries, these
registers are stored either in vulner-
able centralized databases or sim-
ply in paper form. A few years ago,
one of the Caribbean states experi-
enced a disaster. A hurricane came
through and destroyed the land ar-
chive, blew the pages about, and no
digital copies were available. Chaos
and panic struck the country: it was
unclear what belonged to whom.”

e laction at the end
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There is also another obvious prob-
lem, since each power shift brings
new people to key positions. Sud-
denly you’ve got the tempting option
of altering something somewhere. For
example, in Georgia, peoples’ regis-
ter entries sometimes disappeared.
The new head might just say, “What
you mean? This land has always be-
longed to Vakhtang.” And there would
be nothing you could do about it. Un-
less you have blockchain. It allows this
information to stay protected, to make
sure it cannot be deleted.

Blockchain’s gradual penetra-
tion into all industries is both logical
and unique: this is the kind of case
where the technology dictates the
logic by which its market develops.
Take Synergy University for exam-
ple: it has transitioned completely to
issuing diplomas by blockchain, and
now it’s possible to precisely ascer-
tain whether a diploma was bought on
the streets or fairly earned. Currently
Synergy is alone in its forward think-
ing. But another 10 to 20 universities
will follow its footsteps, and then it will
be clear who can be trusted. And the
rest will have to explain themselves: if
they’re not doing anything, that means
they’re covering something up.

Another example: SETAM, the
Ukrainian System of Electronic Trad-
ing in Seized Property, once received
3,000 cases that were filed with re-
spect to 5,000 transactions. The auc-
tion’s participants doubted the verac-
ity of these cases. In order to open
3,000 cases, you need a whole army
of lawyers. So Setam turned to Bitfury,

Blockchain Technologies: Real Economic and Business Assistance or a New Matrix?

Dmitry Ufaev, CEO of Bitfury Russia

and they moved everything to block-
chain. And when a new case comes
up, specialists have it covered: block-
chain makes manipulating the results
of an auction impossible. After that,
there were no cases filed with SETAM
at all. What a clear-cut performance
example — from three thousand cas-
es to none.

Bitfury’s market strategy is sim-
ple. Each new business case is a
new language with its own par-
ticular pronunciation. But, hav-
ing learned this language, you can
speak with any businessmen in the
industry, regardless of whether
they’re from Zimbabwe or Sweden.
For example, recently Bitfury stud-
ied the language of Russian Rail-
ways. “Together we developed a
pilot version of blockchain integra-
tion. It was made taking the Rus-
sian context into account, but we’ve
already sold it to railways in Ka-
zakhstan, and now we are in nego-
tiations with Canada,” says Ufaev.
“Because almost all of the world’s
railroads have the same problems:
the rails belong to one organization,
the cars to another, the movement
of the cars is scheduled by a third,
and they are serviced by a fourth.
Blockchain boils all of this down to
a common denominator. We’ve al-
ready learned over forty languag-
es used in various businesses. And
now we just broadcast them around
the world.”
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MONEY FROM

TRASH

Waste reform in Russia: how waste management is changing and who
has already learned to make money from it

Text by Svetlana FOMINA

lobal experiences would sug-
G gest that it’s normal not to think
about trash. This approach to

waste is present even in the most indus-
trially developed countries. The alterna-
tive — the thorough sorting of waste by
material, the removal of, for example,
labels and corks from bottles, etc. — is
currently a rarity and is likely an excep-
tion to the rule, practiced by maybe a
dozen countries around the globe. But
the world continues to change. China
has also joined the environmental fight,
having for several decades now accept-
ed almost half of the world’s waste for
recycling. Meanwhile, in March, the Eu-
ropean Union passed a law banning
the manufacture and use of single-use
plastic items such as plates, cutlery,
straws, and cotton buds. In a word, the
process has begun. How involved

is Russia in this global trend?

IN THE LANDFILL OF
HISTORY

There is a hill in southwest Rome.
The city’s ninth, if you count the sev-
en historical hills plus the Vatican. But
this hill is unique because it is artificial.
It was made from the remains of bro-
ken clay vessels called amphorae back
during the days of the Roman Empire. It
even has its own name, the Testaccio.
To archaeologists and historians, this is
a significant place, but to the people of
ancient Rome, it was a trash heap and
far from a prestigious residential loca-
tion. But thousands of years ago, the
problem was not as pressing as it is to-
day. At the very least because the vol-
umes of post-consumer materials are
simply incomparable.

Russia produces five billion tonnes
of trash a year — a figure that includes
both industrial and municipal solid
waste. However, for a long time, these
billions of tonnes of trash remained out-
side of executives’ field of vision, de-
spite the Testaccio analogues ris-
ing up along the Moscow Ring g
Road and the horrible clouds of

stench coming from the municipal sol-
id waste facilities that would some-
times envelop nearby cities. In modern
Russia, you don’t need to remember
that trash exists, you have the opposite
problem. What was forgotten were the
established practices from the coun-
try’s Soviet past, such as the collec-
tion of paper and metal recyclables.
From the mid-1990s, Russia didn’t re-
cycle its own paper, sending it instead
to Europe.

Experts estimate the size of Russia’s
waste recycling market at 100-120 bil-
lion roubles annually. At the same time,
to develop further, this industry needs
far larger investments in the construc-
tion of processing plants, facilities, and
sorting centres. Early estimates place
that figure at approximately 350 billion
roubles. The cost-effectiveness of this
type of business isn’t too bad — some-
where from 50 to 70%, though the in-
vestment is recouped slowly, over a pe-
riod of no less than 10 years.

Currently the most interest is being
shown in the collection and processing
of ferrous and nonferrous metals and
waste, high-grade waste paper, clean
textile waste, and some polymer and
metallurgical waste. And as soon as
authorities acknowledged that there
was a problem and promised to help,
businesses started to act...

Take, for example, Daria Aleksee-
va. A few years ago, this young Mus-
covite came up with a way to make old

clothes useful again. She founded a
textile recycling company, which

. she then turned into a charitable
Fa foundation. Today, Vioroe Dy-

(
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hanie (Second Breath) accepts, sorts,
processes, and sells old clothing and
new items made from

cepted waste.

tics. For example, hygro!

Businessman Roman Sebekin invented a way to turn plastic

waste into comfortable homes

als can be made into cleaning rags that
are then sold to printing companies and
other manufacturers. Synthetic fibres
are not readily absorbent, so they can
be broken down and made into regen-
erated fibre, a product that looks like a
multi-coloured wool. This raw material
can then be used as a filler for soft fur-
niture,” said Daria.

Or take Plastica CEO Roman Se-
bekin, who got involved in the produc-
tion of building materials from plastic
waste (polystyrene) by chance: “After
a long series of experiments | created
a block made of polystyrene concrete
and saw that it cost 50% less than prod-
ucts made of raw materials, while not
compromising in quality.” Though, ac-
cording to Sebekin, Russia may be fac-
ing a new issue in the near future. “As
the ‘trash reform’ takes hold, region-
al operations will lose interest in and
find it unprofitable to collect and sort
secondary waste. After all, that would
mean spending more time and mon-
ey! Which means that, sooner or lat-
er, a single company will form, either
as part of a regional operation or inde-
pendently, which will be responsible
for collecting and processing second-
ary waste. And sooner or later this mo-
nopoly will start to set their own terms,”
predicts Sebekin.

THE ORDER HAS
BEEN ISSUED

Businesses’ interest in harnessing
the country’s secondary waste pro-
cessing potential is just a third of the
picture. The other two factors crucial to
success are political executive will and
the public’s readiness to change their
approach to waste sorting.

The will has made itself known. “Yes,
we have probably neglected the waste
disposal problems [...] we have nev-
er paid attention to them. Many land-
fills are overfilled [...] turn[ing] into real
mountains of garbage near residen-
tial areas. | urge the representatives of
the authorities at all levels: pretending
that nothing is happening, turning away,
brushing aside people’s needs is abso-
lutely unacceptable,” announced Pres-
ident Vladimir Putin in his address to
the Federal Assembly in February 2019.
“This year, the regions began adopt-
ing a new system of solid municipal
waste management. However, if the on-
ly change is arise in rubbish clearance
prices — well, this is not real work; it
is a sham,” said the head of state. He
added that in the near future, the coun-
try needed to eliminate shady garbage
companies and close 30 of the largest
problem landfills within city boundaries.
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The reform was launched on 1 Jan-
uary 2019 and affected almost all Rus-
sians (with the exclusion of those living
in federal cities): the garbage collecting
fee was moved from the ‘housing main-
tenance and renovation’ section of the
utilities bill to a line of its own. More-
over, this payment is no longer calculat-
ed by a property’s square footage, but
by its number of registered residents.

The approach to waste in Russia is
changing globally, but gradually. Over
the past two years, regions have al-
ready begun independently selecting
companies on a competitive basis to be

People’s Front’s Generalnaya Uborka
(General Clean-up) environmental proj-
ect, this organization must help support
and back regional specialists.
“Currently regions have neither the
intellectual competencies nor the spe-
cialists to organize this industry and
system the way it needs to be orga-
nized. These competencies can on-
ly be found on the federal level. Each
region needs to develop its own team.
A public company will need to monitor
reforms, what’s going on with the or-
ganization of infrastructure for segre-
gated waste collection, and any current

responsible for the collection and recy-
cling of waste in the next 10 years. Now
they must also shut down illegal dumps
and organize segregated waste collec-
tion points. This reform should encour-
age society to create an entire indus-
try, facilities, and thousands of jobs.

By 2030, municipal solid waste re-
cycling in Russia must grow by almost
tenfold: from today’s 9% to 80%. At
the very least, this figure is part of the
Strategy for Development of the Indus-
try for Sorting, Recycling and Treatment
of Waste for the period up to 2030. The
plans also include the construction of
220 waste management plants over the
next 11 years.

A ‘Russian Ecological Operator’ has
been created as part of the Ministry of
Natural Resources and Environment. It
has been tasked with standardizing the
reform process. According to Dmitry
Mironov, coordinator of the All-Russia

problems. It will make sure that rates
are set and calculated properly,” ex-
plained an expert.

It is expected that the company will
develop a unified municipal solid waste
management plan in the near future. It
will include data on current capacities,
storage locations, transport routes, and
plans to create new facilities.

GARBAGE BARGE

But all of these grand plans can shat-
ter the face of today’s realities. They are
as follows: on the one hand, the popula-
tion has yet to acknowledge the impor-
tance of their involvement in the waste
management process, on the other
hand, the recently developed shadow
sector of the economy is unwilling to
get involved in solving the waste prob-
lem. This has nothing to do with a lack
of understanding or a desire to oppose

the government’s actions — it’s pure-
ly the result of habit and a lack of re-
sources. Russia has plenty of enter-
prises that have never paid for waste
collection, preferring to burn it or bury
it in the woods. No one knows how ma-
ny such businesses exist in the coun-
try. There is no data. Therein lies the
problem for companies ready to get
involved in the collection and process-
ing of waste: they have no way to cal-
culate how many containers are need-
ed in any given area. They always end
up with fewer than necessary. Mean-
while, an accurate estimate is crucial to
making sure that municipal solid waste
collection payments remain stable from
month to month.

Organizing measures to increase
waste literacy among the public is an
even more complex problem. The USA
hasn’t even managed to address this
issue fully, and they’ve been grappling
with this issue since the late 1980s!

American trash reform was precip-
itated by a New York State barge car-
rying 3,000 tonnes of garbage, which
could not offload its cargo in any of the
nine US ports it visited. It was eventual-
ly forced to return to America’s financial
capital and process (burn) the garbage
there. The story of the garbage barge
caused a media scandal, authorities no-
ticed the problem, passed legislation,
and even allocated funds towards cam-
paigns to encourage the public to re-
cycle. Americans now had the oppor-
tunity to sort their trash and separate
away recyclable materials such as plas-
tic bottles, aluminium cans, other met-
als, glass, etc. But in the mid-1990s, the
American researcher Stevenson Svens-
son showed that this policy was inef-
fective: Americans continued to, with-
out a care, consume tonnes of food
and mountains of paper. Afterwards,
this paper and packaging would often
make its way to landfills, where it was
mixed in with the rest of the waste. To-
day, the situation is far better, but it is
still far from Japanese or Swedish lev-
els of waste consciousness. It’s unclear
how many years this process will take
for Russia. But Russians will have to
learn a new, complex science. The al-
ternative is too unattractive.
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ONE
MAN'S
TRASH

Russia’s only Muzei Musora (Art
Museum of Garbage), or MU MU
for short, is located in Kaluga
Region, an hour’s drive from the
capital. Here, fantasies become
real objects and things take on
new meaning.

Text by Irina KHRYAEVA

self-portrait out of rubbish, a tech-

nique he employs in the majority of
his works. You could spend many hours
standing and making out a screwdriver
or a part of a bike pump in the outline
of the beard, gazing into the eyes fash-
ioned from assorted Lego pieces and
the detached plastic legs of an uniden-
tified toy animal.

Staff of the museum where the por-
trait is being exhibited have said that
it has a regular visitor in the form of
Filipp. Visitors to the museum often
mistake him for a tour guide because
Filipp comes up with and tells stories
about the museum’s exhibitions. He in-
sists that the word ‘Odd’ is tacked on-
to his name, and for some reason this
comes as no surprise. The museum it-

Italian artist Dario Tironi created his

Italian artist Dario Tironi’s self-portrait contemplates the
ephemeral nature of the universe

self is odd, and everything in it is made
of rubbish.

The MU MU Art Museum of Garbage
is a successful project from Moscow art
group BURO. According to its represen-
tative, Stanislav Gavrilenko, any object
made from recyclables and consisting
of identifiable parts can become part of
the collection, so anyone with an inter-
est can recreate the artistic experience
at home. In ‘A Messy Flat’, an enormous
pile of rubbish, this is easy to achieve.
But making an elephant out of derelict
tyres or a dress from condoms is much
harder without practice.

The entire collection consists of 300
works from 23 countries, and it’s con-
stantly expanding. The museum was
envisaged not only for deep contem-
plation, but also for active relaxation.
Taking ‘A Messy Flat’ as an example,
is a puzzle quest, and to escape in-
to the fresh air you have to rack your
brain to solve the conundrums and
head-scratchers.

You really feel like a part of the fight
for the environment. You have to bring
plastic lids with you that won’t de-
compose for 150 years in the wild (in
case you were wondering). Museum
staff help you to grind them into mul-
ticoloured dust. Then, with the help of
3D-pens and some imagination, the
most amazing objects appear, from
heat mats to elegant bracelets. In this
way, children are able to give second
life to these objects.

An attraction has been organized
for adults too: The Emotions Stabilis-
er. All you have to do is throw a bottle
at a wall to understand that life is beau-
tiful in all its manifestations. The frag-
ments scatter, and a picturesque tile
appears before your eyes, like the dec-
orations in the museum bar and on the
wall of the café.

It goes without saying that you can’t
just bin a museum like this. Separate
waste collection containers also serve
as brainfood. @
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A DIRTY
MATTER

The West is in the process
of undergoing a second trash
reform, thanks to China

Text by Filipp GRINEV

on the policy that practically made

China the world’s leading landfill, not
all Western countries have been able to
patch the gaps in their own waste pro-
cessing infrastructure. As a reminder,
China closed its door to the import of 24
types of municipal solid waste, includ-
ing plastics, unsorted paper products,
textiles, and metal slag containing va-
nadium. This caused a genuine panic,
especially in the USA, Japan, and Aus-
tralia. It turns out that the unreal suc-
cess of these countries in terms of re-
cycling is partially a myth. At the very
least, this statement is justified with re-
spect to the United States and Australia.
Japan, of course, has achieved much
itself with its postconsumer process-
ing, use, and production, but the Chi-
nese ban has turned out to be an un-
pleasant surprise for its leaders as well.

I n the year since Beijing cracked down
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And all because Tokyo exported a
large amount of trash to China. More
accurately, they exported 50% of plas-
tic and 70% of paper products thrown
away by the Japanese. That’s 840,000
tonnes of the former and 280,000
tonnes of the latter. Meanwhile, Japan
was fully capable of processing the ma-
jority of this volume, though it would be
more expensive. It’s no surprise that not
everyone in Japan is unhappy with Chi-
na’s decision: recycling enterprises are
expecting to operate at full capacity.
But who is going to pay for this? That’s
a rhetorical question, of course: asiitis
everywhere and always, the public will
be the ones to pay.

Beijing had already reduced the im-
port of Japanese post-consumer mate-
rials after the 2008 crisis. Then, Japan
ended up accumulating entire moun-
tains of plastic bottles because their
domestic recycling plant capacities had
shrunk significantly in response to an
unprofitable market as waste was ex-
ported to China. Yes, Japan has the
most advanced waste processing sys-
tem in the world, but this is an expen-
sive luxury.

Speaking of which, Australians are
also wary of financial problems, just of
a different sort. They are concerned
that the spike in the supply of recycled
materials will be so great that prices
will plummet. Australia exported less
waste to China than Japan (approxi-
mately 619,000 tonnes of trash), but
these were significant volumes when
taking the ecological security of the
continent into account. Changing Aus-
tralians’ relations to waste will be an ex-
pensive and arduous process. After all,
while post-consumer waste was being
shipped off to China, Australians ap-
proached the trash situation in the same

way that Russians and Americans did:
they didn’t notice the problem. Devel-
oping a different approach will require
years and billions of dollars.

The hardest hit by the Chinese
crackdown on waste important was,
of course, the United States. The Unit-
ed States is the largest producer of
trash in the world, exporting a third of
all of its post-consumer waste, with at
least a sixth definitely going to China.
Or, more accurately, a sixth definitely
went to China. In 2016, the USA shipped
USD 36.2 billion worth of trash overseas
(13 million tonnes of paper waste alone
and half of all American metal waste).

Now this luxurious approach to trash
is impossible. Americans have already
noticed a significant drop in paper recy-
cling prices (by almost half). And there’s
more to come! China has promised
to close its doors to the import of 32
other types of waste by the summer
of 2020. When it comes to the types
of waste that the Chinese are still ac-
cepting, their sorting demands have

72% NETHERLANDS
72% NORWAY
73% GERMANY

become stricter. For context: Ameri-
cans, much like Russians, are for the
most part unused to pedantic trash
sorting and are completely capable of
throwing cardboard, food, and met-
al cans into the same bag. Earlier, the
Chinese sorted this trash themselves.
Now, if they see, for example, a pizza
box in a batch of paper products slat-
ed for recycling, they’ll reject the en-
tire lot, because the oils from the box
will ruin the cardboard.

Americans have already calculated
that, with these new rules and in order
to avoid being swamped with garbage,
they will need to reduce the share of
unrecyclable materials to 0.5%. This

SPIEF 2019

emissions

is terrible news because, according to
experts, the United States recycling in-
dustry is not yet up to the task. After
all, the United States produces 66 mil-
lion tonnes of trash a year! And if only
the issue was simply one of volume...

The problem is that recycling trash
at these volumes is economically un-
profitable. The United States has al-
ready undergone what Australians are
just wary of, the prices of recycled ma-
terials have fallen. If earlier a tonne of
recycled paper products cost USD 100,
now it costs USD 5. It turns out that
plastic bottles are completely unprof-
itable to recycle, it’s cheaper to make
new ones. As a result, companies and

92% HOLLAND
95% FINLAND

The famous Austrian architect Friedensreich Hundertwasser (on the left page) was a strong
advocate of nature. By designing waste incinerators in Vienna (left) and Osaka (right), he
made it a condition for the city authorities to use state-of-the-art equipment to minimize

landfills in Massachusetts, Seattle, and
Phoenix have gone bankrupt.

The American government still plans
to foster a scrupulous approach to sort-
ing trash among the population, akin to
the attitudes in Japan and certain Euro-
pean countries, but not in the near fu-
ture. Only one solution is left: to find a
new landfill outside of the country. But
this is an impossibility. Following Chi-
na’s decision, the majority of devel-
oping countries announced their own
bans on processing and storing import-
ed waste. Even those countries that are
still willing to accept waste from abroad
are not capable of handling anything on
the level of what China could. @
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Space of Trust of the
Roscongress Foundation:

Creating the Basis for Positive Change

Elena Marinina, Deputy CEO of the
Roscongress Foundation, Director
for the Socio-Economic Agenda,
and Director of the Innosocium
Foundation, talks about working
at SPIEF, new projects and how
what is happening is helping the
state and society find solutions to
socially significant issues.

Text by Dmitry BUTRIN,
Kommersant newspaper

What programme are you prepar-
ing for SPIEF 20197

The Forum’s key slogan, ‘Creating a
Sustainable Development Agenda’, fits
perfectly into our own agenda. So we
expect to work at SPIEF even more ac-
tively than in previous years. This year,
SPIEF 2019 will be hosting the Space
of Trust platform by integrating the In-
novation Space and the Social Impact
Lounge into a single thematic space.
The new platform has decided to take
a fresh look at the future, forming an
agenda and promoting dialogue and
cooperation among participants in the
innovation and social ecosystem.

Interaction between different social
groups provides the basis for political
relations and is an important factor in
the economy. What causes instability
in global political and trade relations?
The unevenness and specifics of social
development, in particular.

Elena Marinina advocates a platform approach in addressing social agenda issues

Many of the sustainable develop-
ment issues are simply ‘ours’. These
include public processes related to
environmental preservation and ra-
tional use of natural resources; the
balance between urban development
and ecology; development of innova-
tions, programmes in education, cul-
ture, demography, and investment in
human capital.

Many of our activities will be inte-
grated into the SPIEF programme. Even
visually, we will be present literally ev-
erywhere in the form of our unique ex-
hibitions, which will allow Forum dele-
gates to realize constantly the ‘social
dimension’ of their projects and dis-
cussions.

What do you put into the concept
of ‘Space of Trust’?

Space of Trust is a unique platform of
the Roscongress Foundation, which will

combine innovation, the social agenda
and education. As an example, take the
Russian Investment Forum in Sochi this
year. We held four sessions as part of
our core business programme and ten
more at the Social Impact Lounge site.
The platform approach allowed us to
involve dozens of structures and peo-
ple who could not otherwise be linked
in the discussions. This is what federal
and international forums are all about.
In a vertical structure, all this would re-
quire a huge amount of work and in-
credibly complex planning.

At SPIEF 2019 in St. Petersburg, we
will present ourselves even more broad-
ly and we want to demonstrate all the
platform’s advantages.

Space of Trust will feature big and
small discussion platforms organized
in the form of roundtables and ses-
sions, but also using more interactive
methods. This format implies partici-
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pation by government, business and
NPO representatives, an interview zone
in partnership with RBC, an exhibi-
tion of artworks as part of a project to
develop an inclusive society through
art, and a lounge and co-working area
that will include a trust space library
on three key topics, as well as activi-
ties related to augmented reality and
revealing social themes through new
technologies.

In addition, our site will host a Project

Innosocium’s goals include
implementing socially significant
and charitable initiatives,
promoting development and
efficiency of NPOs and CSR, as
well as international cooperation
within the framework of the
sustainable development agenda
and strengthening the positive
image of Russia

Fair organized jointly with the Presiden-
tial Grants Foundation. It will present the
100 best non-profit organizations from
the Russian regions operating in social-
ly important areas and help them find
ways and opportunities for collabora-
tion with socially responsible business-
es. The Space of Trust project will also
embrace three contests: the Innoso-
cium Nationwide Social Project Com-
petition, the Business Priority contest
and the Innovative Development Con-
test of Skolkovo and VEB Innovation. At
SPIEF, we will announce a new stage
of the Innosocium National Social Proj-
ects Contest.

The Innosocium project has already
attracted public attention. Why does
Roscongress need a contest of stu-
dent initiatives?

The first Innosocium Social Project
Contest is being implemented in part-
nership with the Art, Science and Sport
Charity Foundation, Memory of Gener-
ations Foundation and Russian Copper
Company. The project’s key objective
is to find new ideas for resolving social
problems, to identify and eNPOurage
talented students. One criterion for suc-
cess of the competition is dissemina-
tion of effective social design experi-
ence among students.

The contest kicked off in Septem-
ber 2018 at the Eastern Economic Fo-
rum. It was suggested to students that
they develop projects in the catego-
ries of single quotes. About 100 ap-
plications from 25 regions of Russia
were submitted in three months. The
awards were handed out at the Sochi
forum by Russian Minister of Science
and Higher Education Mikhail Kotyu-
kov. The initiative was officially sup-
ported by the Ministry, which intends
to replicate the best practices in the
field of education.

In general, it is important for us that
the winners understand the importance
of their projects for the state. With our
help, they will be able to present their
projects at SPIEF 2019. Victory in the
contest should not be an end but a be-
ginning!

This year, the Roscongress Foun-
dation announced creation of a new
foundation, Innosocium. What is the
purpose?

The Innosocium Foundation for Pro-
motion of Social Development was set
up in February as a tool for implement-
ing programmes in the fields of edu-
cation, culture, ecology, demography
and women’s equality. Innosocium
has integrated all our lines of activity
and will develop new ones. It is a sta-
ble structure within the big Roscon-
gress Foundation, with its own bud-
get, management, goals and objectives.
For Roscongress, it is the stability of
this structure that matters: it is no lon-
ger a development project; it is a sta-
ble structure.

Innosocium’s key objectives cover
practical support for priority areas of
social development, formation and pro-
motion of the social agenda at Roscon-
gress communication platforms. Oth-
er goals include implementing socially
significant and charitable initiatives,
promoting development and efficien-
cy of NPOs and CSR, as well as inter-
national cooperation within the frame-
work of the sustainable development
agenda and strengthening the positive
image of Russia.

The priority areas for Innosocium,
where we should concentrate our ef-
forts, have been identified. These are
the issues of the social sphere, culture,
education and training, ecology, social
communications and women’s leader-
ship. | think this is a very good set of
topics and the platform approach we
talked about earlier will the most suit-
able in this case.

Tatyana Golikova,
Deputy Prime Minister
of the Russian
Federation

This platform has given us the op-
portunity to exchange opinions not
just within the country, but with our
foreign partners as well. It gives us
the opportunity to engage busi-
nesses, it works very well in engag-
ing non-profit organizations and

the public in those social initiatives
that are supported by Roscon-
gress, the government, and Roscon-
gress partners. The formation of the
INNOSOCIUM Foundation will create
new opportunities and potential for
this work. Essentially, this means that
social issues have become an integral
part of the work of the Roscongress
Foundation. And that these issues
will unite a large portion of the par-
ticipants and partners, said Deputy
Prime Minister of the Russian Federa-
tion Tatyana Golikova.
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Mikhail Kotyukov,
Minister of Science and
Higher Education of the
Russian Federation

Innosocium Social Projects Compe-
tition is being implemented with the
support of the Russian Ministry of
Science and Higher Education. We
supported the Competition to drive
the attention of young people — our
students — to acute socially import-
ant issues, such as building an inclu-
sive society and social responsibility,
as well as preserving cultural values.
| am confident that the Innosocium
Nationwide Social Projects Compe-
tition will keep developing. | sincere-
ly hope that those students who
receive initial support today will not
stop at what has been achieved; they
will keep expanding their activities,
move forward and lead other kids.

Are there any specific projects al-
ready under way?

Relatively new projects feature sup-
port and development of the long-term
care (LTC) system in Russia. Our first
initiative was to participate in the work
of the Trusteeship Council in the social
sphere of the Pskov Region. The Council
includes representatives of the local ad-
ministration, public and religious organi-
zations, regional branches of the Cham-
ber of Commerce and Industry and the
Russian Union of Industrialists and En-
trepreneurs, and business leaders.

The project is at the scale-up stage
now. It is being implemented jointly
with the Ministry of Labour and Social
Protection, the Ministry of Health, re-
gional administrations, and the Agen-
cy for Strategic Initiatives. The methods
for implementing the set of measures
is prescribed by the Enjoyable Age-
ing Charity Foundation for assistance
to the elderly and the disabled and its
subsidiary, the Elders Foundation. Such
regional councils, initiated by Deputy
Prime Minister Tatyana Golikova, will
be established in many regions of the
country where support from public and
businesses is needed to boost the so-
cial sphere and NPOs.

The LTC project is primarily designed
to provide people in need of long-term
care with a decent standard of living
and maximum rehabilitation, while al-
so supporting their families. This is a

major, long-term project. What can we
put into it? A lot of things. Promotion
at forums, ‘platform’ expertise, part-
ners from among the participants in our
events, image scale, and synergy with
other structures of society, from NPOs
up to the authorities.

| am also a member of the Council
on Guardianship in the Social Sphere
under the Government of the Russian
Federation. This vital advisory body
is headed by Deputy Prime Minister
Tatyana Golikova and is engaged at the
highest level in working out proposals
for improving state policy in the field
of public health protection and social
protection of people in difficulties, in-
cluding children left without parental
care and the disabled.

The SPIEF 2019 events include a
whole group dedicated to women’s
leadership. You almost always asso-
ciate it with the international aspects
of the Roscongress Foundation’s work
— why?

The Foundation’s involvement in
Women 20 (W20) is a continuation of
our efforts to develop the women’s
agenda, promote women'’s leadership
and strengthen cooperation with inter-
national women’s communities. This
cooperation was initiated as part of
the Women’s Forum for the Economy
and Society, held in Paris last year. The
Women 20 Summit and the World As-

SPIEF 2019

sembly for Women in Japan discussed,
among other things, creation of innova-
tive women’s groups and active involve-
ment of women in the digital economy.
It is important that we talk not so
much about the supposedly intracta-
ble problems related to gender inequal-
ity as about how the process is actual-
ly going. Russia has unique experience
in addressing gender issues: here, the
huge scale of women’s employment and
most of the problems caused by dis-
crimination against women are differ-
ent from in the rest of the world. So our
experience can be very useful.

Are you claiming direct participa-
tion in the formation of the national
social agenda?

Any structure that uses platform
solutions in its work is aware of the
opportunities they offer. In the long run,
we can create a multidimensional map
of the interrelations between different
social problems and trends. The natu-
ral purpose of such experience is to use
it in developing social policy. And not
only state policy. We expect our meth-
ods to be in demand by NPOs, which
often experience problems in formu-
lating long-term objectives. They will
also be useful for charitable founda-
tions and corporate structures inter-
ested in having institutional influence
in this form on social policy and social
practices in Russia. @

Why the Innosocium Contest
is important

The Innosocium National Social Projects Contest is being implemented in
partnership with the Art, Science, and Sport Charitable Foundation, the
Memory of Generations Foundation, and the Russian Copper Company.

Katerina Kruglova
Executive Director, Memory of Generations Foundation
“The goal that we have set for ourselves as part of the
Innosocium contest is to search for new communications
solutions to draw attention to the ‘Active Longevity’ pro-
gramme, which solves problems as regards improving the
living standards of the elderly population in Russia. We be-
lieve that the involvement of young people in this socially sig-
nificant project is an important step in achieving this goal”.

Maria Melnichenko
Programme Director, the Art, Science, and Sport Charity
Foundation

“One of the key reasons for us to support the Innosoci-
um contest is to involve young people in socially significant
initiatives. Today, this is an extremely important audience
that is already impacting our future today. Social initiatives
will not only help young people form a responsible civic
stance, but also better understand the important problems
faced in our modern society, and for charitable organizations this will provide a
new impetus to the development and implementation of new initiatives and in-
novations. The project ‘Audio Productions of Chuvash Folk Tales and Legends
for Blind Children’ won in the category ‘Inclusive Society’ since it aims to help
preserve the architectural and cultural values, identity, culture, languages, and
traditions of the peoples of the Russian Federation. The Innosocium contest will
help attract new fresh ideas in communications that will help solve social prob-
lems and provide the experience of implementing social projects in the student
environment. We expect the contest to be actively developed and attract new
participants and areas of focus”.

Anna Shabarova
Vice President for Human Resources and Social Respon-
sibility, Russian Copper Company

“We always strive to start with the urgent needs of the ter-
ritories where our companies operate and listen to the wish-
es of the local residents. Our experience shows that what
local residents and communities create with their hands, ef-
forts, and enthusiasm not only has a special value for citi-
zens, but also triggers a chain of small but continuous im-
provements in the quality of life. The residents themselves,
business people, and the authorities of different levels are all involved in the pro-
cess of improving the urban environment. We are certain that the Innosocium
project will help young people believe that positive changes are in their hands

and that their ideas are valuable and can be implemented”.

Roscongress Foundation CEO Alexander Stuglev and Director of the Innosocium Foundation Elena Marinina
(fourth and third from the right) handed the awards to the winners of the charity contest. Five social
projects received grants worth a total of 2.5 million roubles
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The winners spea

k

The Heroes of the Innosocium National Social Projects Contest talk about their projects

Irina Svyatskova

Project: Audio performances based on Chuvash folk tales and legends for blind children

Category: Inclusive Society

Olga Molostvova

Project: Nearby Home Educational Landscape Design Course

Category: Active Longevity

Nomination partner: the Memory of Generations Foundation

“Our project is aimed at overcom-
ing the social isolation of older people
through involving them in the educa-
tional process. For us, the Innosocium
contest is a great opportunity to imple-
ment our ideas and make the world a
little better and kinder. Thanks to the
grant awarded to us, we have an oppor-
tunity to invite professional landscape
designers from the leading agencies of
Ekaterinburg and to purchase the nec-

Nomination partner: the Art, Science, and Sport Charitable Foundation

“I worked at the Chuvash Republic Li-
brary for Children and Youth and was in-
volved in the inclusive contest ‘A Touch of
Mastery’. After talking to the parents of one
participant, | realized that, unfortunately,
blind children have no opportunity to re-
ceive information about Chuvash national
heroes in an accessible form. This is how
the idea was born for my project. When |
found out that Diana Gurtskaya was going
to be on the jury of the Innosocium con-
test, | thought maybe this would be a way

essary materials for our audience to ful-
fil creative project tasks. Now | am fin-
ishing my training in the area of ‘State
and municipal management’ and plan
to work in a government agency in the
future. For me, the civil service is pri-
marily a story about people and just
for people. And Innosocium allows us
to understand people, to be closer to
them, to know their needs. This is very
important.”

to get to the opinion leaders on this partic-
ular social problem. | want to use the grant
entirely for the project, which also includes
a contest for the best Chuvash fairy tale,
where children with disabilities can par-
ticipate on an equal footing with healthy
children. Participation in the Innosocium
competition has already changed my life
and | look at the world differently now. This
year, I’'m going to enroll in a Master’s de-
gree programme in Sociology in order to

continue helping people.”

Svetlana Panyukova
Project: Beyond the bounds of severity
Category: Territorial Development

Nomination partner: Russian Copper Company

“We’ve been cherishing the idea for
the project for years. The Faculty of Jour-
nalism at Chelyabinsk State University
gradually formed a group of active jour-
nalism students who wanted to create
their own project on the city scale. We
love the South Urals, we know it well, we
have something to say about it. We are
ready to create a portal that as the re-
gion’s hallmark for tourists and an en-
tertainment platform for Urals residents
themselves. Winning the Innosocium

Contest gave our team a lot. Including
undreamt-of financial support. Now we
will be able to create the necessary plat-
form for content, purchase equipment,
organize the necessary trips around the
region, hold educational meetings and
much more. And then there’s moral sup-
port: Wow, our project was noted, so it’s
really worth it. | don’t know how things
will work out but now I'm happy that our
dream has been given a chance. And we
are ready to create and work!”
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Society has
business In its
sights

Until recently, every entrepreneur decided for
themselves whether or not to be socially responsible.
Yet the situation has changed dramatically over the past
couple of years, with Russian businesses expected to
be actively involved in the country’s social and public
agenda. And businesses are ready to meet these

expectations.

Text by Tatiana ENDEKO,
author of Enthusiasts’ March,
Russia’s first book about
personnel engagement,
exclusively for SPIEF Magazine

hat is the main benefit pro-
duced by a small provincial
city in the heart of rural Rus-

sia? It is an unusual question, one you
can’t really answer off the top of your
head. Once, in one of these one-fac-
tory towns, the aforementioned ‘one
factory’ realized that this main bene-
fit was their residents’ free time. They
sensed that free time ‘wasted’ was
the arch enemy of efficacy, efficiency,
and engagement — a person comes to
work and just becomes a faceless em-
ployee. Having looked at the problem
from this point of view, the company
came to a unique solution: it launched
a town festival dedicated to modern
art, where residents were the most ac-
tive participants.

Is this a social project? Is it cost-in-
tensive? The answer to both those
questions is, unequivocally, ‘yes.” But
at the same time, this project is an in-
extricable part of the company’s busi-
ness agenda. Foreign research (unfor-
tunately, none has yet been conducted
in Russia) has long since shown that
employees care about the social mis-
sion of their employers. They are far
more interested in working for com-
panies with such a mission, proud to
call themselves a part of that team,
and are more engaged and, in the long

run, productive in their work. Modern
businesses can no longer afford to ig-
nore this fact.

The Art Ovrag modern art festival
made the little town of Vyksa a major
centre of modern art. The project won
numerous awards. Most importantly,
it proved that, today, leading Russian
businesses do not see social respon-
sibility as a chore, fashion statement,
or PR opportunity. They use social
responsibility as a smart and advan-
tageous business decision. But the
path leading to this conclusion was
far from straightforward.

BUSINESS EVOLUTION

The end of the last century was
marked by globalization and radical
market transformations. Since then,
change has continued to accelerate,
becoming a new form of stability. The
companies that are able to adapt, rad-
ically transforming their relationships
with consumers and employees, are
the ones that survive. They move from
selling goods to selling a way of life,
from selling services to building long-
term relationships. From selling relation-
ships, to selling values. And the con-
sumer answers in kind.

In a survey of 10,000 consumers in
the world’s ten largest countries by GDP,
Allegis Group found that 94% of con-
sumers prefer goods from socially re-
sponsible brands that, for example, help
develop small businesses in African vil-
lages, plant forests, or combat glob-
al warming. Employees are no longer

considered a mere ‘resource’ that pro-
duce results in return for a pay check.

The share of team and individu-
al contributions to overall results has
more than doubled in the last 10 years,
while managerial input has fallen by
more than a third. According to the CEO
of the Russian branch of a large glob-
al company, 15 years ago, he simply
pinned orders to corkboards and had
not even considered that employees
could be talked to, that you could build
relationships with them, and so on. To-
day, maintaining a dialogue with em-
ployees is an executive priority. Both
consumers and employees are stake-

Elena Feoktistova,
Managing Director of
Corporate Responsibility,
Sustainable Development
and Social Entrepreneurship
Directorate, Russian

Union of Industrialists and
Entrepreneurs (RSPP)

If a business is a major player,
influencing all parts of national life,
it is crucial to know how stable it is
what its strategies are, and what
the associated costs to society are.
A public nonfinancial report forces
companies to systematically interact
with involved parties, take their
expectations into consideration, and
support balanced interests. Today
many of the largest corporations use
this instrument.

'
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holders that a business depends on in
a direct and obvious way. In the last de-
cade, the number of stakeholders that
businesses must build relationships
with has multiplied.

This issue was added to the global
agendain 1999, when the UN launched
an unprecedented initiative, a corporate
sustainability framework known as the
Global Compact. It became clear that,
in return for being granted the right to
earn money, society expected busi-
nesses to reign in their rapacious ten-
dencies. Anyone who did not get with
the programme quickly figured out that
irresponsible behaviour could end in
pain. One international petroleum com-
pany became telling proof thereof when
it started mistreating the environment in
a certain African country. Their losses
were in the billions of dollars.

The company quickly learned their
lesson and has since then become the
model of responsible behaviour. This
lesson was proof that nonfinancial risks
are not just theoretical flights of fancy.
Ignoring them could hit where it real-
ly hurt, resulting in significant financial
losses. The far cheaper alternative is
prevention.

In this way, the conversation turned
to mutual benefit, essentially boiling
down to sustainable business devel-
opment. Which is of primary interest to
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investors. In the eyes of investors, his-
torical financial success was old news.
It meant nothing in the face of new,
nonfinancial risks. Investors wanted to
be certain that nothing like that would
happen in the future. One of the Glob-
al Compact requirements was trans-
parency: companies must share non-
financial information in accordance with
special standards: The Global Report-
ing Initiative and the AA1000, data ver-
ification standards.

This is where society and business
could intersect. Society got what it want-
ed, and so did business. By focusing on
sustainable development, identifying
and controlling for nonfinancial risks,
and releasing honest reports, business-
es present valuable information to in-
vestors and convince them of their sus-
tainability. The movement also included
numerous international stock exchang-
es, which gradually required issuers to
publish reports on sustainable develop-
ment. In the future, the movement would
be joined by many European govern-
ments, who passed relevant legislation.

In this way, the movement started to
take on a new, mandatory shape and
the characteristics of a large indus-
try, with its ever-present consultants
for the preparation and verification of
reports, the rating thereof, and so on
and so forth.

Last year, volunteers
collected 56 tonnes of
goods for the needy as
part of the Products to
Help project

s
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The provincial Vyksa
has become one

of the centres of
contemporary art
thanks to the Art-
Ovrag Festival under
the auspices of the
United Metallurgical
Company. A factory
mural by artist Misha
Most covering an
area of 10,000 square
metres is recognized
as the largest
monumental wall
painting in the

world

A NEW PLAYER

In Russia, the first members of the
movement were public companies
trading abroad. However, anything
that was legally required but did not
seem to be advantageous to the busi-
ness itself was done superficially, or
just imitated. Companies signed the
UN Global Compact, published so-
cial reports, but did not really consid-
er the concept of sustainable devel-
opment. Which is far more than just
areport. First of all, it requires estab-
lishing sustainable development goals
(SDGs) and managing the company in
accordance with these goals, identify-
ing key stakeholders (interested par-
ties influencing or being influenced by
the business) and the risks associat-
ed with them, and establishing a le-
gitimate dialogue.

A report is just the tip of the ice-
berg. Moreover, for the longest time,
companies simply equated social re-

sponsibility to philanthropy, a type of
‘tax,” which ‘bought’ you the right to
do business. However, on the sustain-
able development scale, philanthro-
py ranks far lower than building new
water treatment plants, and philan-
thropy can in no way excuse the poi-
soning of rivers or the dumping of un-
processed waste.

Now, Russia is ready to start leg-
islatively regulating this sphere. But
the state took quite a lot of convinc-
ing before finally took a stand. For
years, supporters, including the Rus-
sian Union of Industrialists and En-
trepreneurs, had led the push for this
agenda, convincing businesses that
the SDG lifestyle and nonfinancial risk
management are advantageous. For
almost 15 years, within the Ministry of
Economic Development, an interagen-
cy working group composed of 36 ex-
perts toiled over a unified framework
for the development of corporate non-
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financial reporting and corresponding
draft legislation.

And now, their work is done. Last
April, Vladimir Putin pronounced these
historic words at a State Council meet-
ing: “It is clear that profit is the main
priority for a business, but it should
not be gained at any price. You know
why | am talking about this today and
why responsibility of business to the
people and society is so important. [...]
They should not be timeservers that
are only worried about their own pros-
perity. [...] | believe the business com-
munity understands just how import-
ant its contribution to a breakthrough
in national development is. We cannot
afford to waste any time.”

From this moment, it became clear
that businesses are expected to be-
come a genuine part of the country’s
social agenda. Nonfinancial report-
ing will gradually become mandato-
ry, starting in 2019 and 2020. Increas-
ing transparency is an effective way to
motivate businesses to become more
responsible. What is more, all of this is
happening at the right time. We have
already seen the appearance of lead-
ers in capitalist labour who have ac-
knowledged the direct link between
social investment and employee en-
gagement and efficacy, between es-
tablishing harmonious relations with
local communities and authorities and

risk management. It is worth noting
that the situation has not homoge-
nized yet. There are those who struc-
ture their social agenda according to
the principle: if the government asks
for it, will give it to them. Certainly, a
proactive position is far more advan-
tageous: one where businesses sys-
tematically structure their activity and
social policies based on key corpo-
rate values, closely cooperate with
executive bodies, local communities,
and other interested parties, and act
as a leader or a full partner in these
interactions.

THE VOLUNTEER
IS A COMPANY'S
SOUL

One respectable factory was pre-
paring to celebrate its centennial.
During preparations, managers ar-
gued most of all over what gifts to
give employees, what ads to run, and
who to invite to their concert. After all,
you can’t do without gifts and a con-
cert. They crunched the numbers and
teared up. And then they got an idea
that, at first, sounded fanciful. What if
employee volunteers were responsi-
ble for coming up with and organiz-
ing the main activities in the factory
and across the city? What if, instead

of waiting for gifts, the employees were
able to hand them out? To their col-
leagues, to the city. That is how that
centennial year started off with the
100 Years — 100 Good Deeds volun-
teer marathon. These acts were so im-
pactful and unusual that advertising
was practically unnecessary.

Activists named the heretofore un-
named streets of the factory (the Native
Streets Project), organized a Healthy
Cycling festival, composed a new an-
them, recorded a rap version of it, and
organized a flash mob to the anthem
in the city. The most important thing
was that the employees were happy.
By sharing part of themselves, they
then infected their colleagues with this
emotion. All because values were an
important part of employees’ lives, es-
pecially for the younger generation.

It is no accident that corporate vol-
unteerism has become a major type
of social investment. This is that hu-
man energy, that expenditure of time
and effort, that commonly resonates
with the people being helped far more
than just material goods. Moreover,
the volunteers become brand ambas-
sadors, replacing entire advertising
campaigns. The most forward-think-
ing employers develop ‘internal vol-
unteerism,” when volunteers have the
right to organize their own teams, in-
dependently come up with ideas and

REPUTATION AND BUSINESS

94% of people have greater trust
in socially and environmentally
responsible companies.

93% would give preference to
products and services provided
by these companies.

69% of consumers would not
accept a job offer from a
company with a bad reputation,
even if they are currently
employed.

84% said they would leave their
current job if they received a job
offer from companies with an
excellent corporate reputation,
even if it would not mean an
increase in salary.

Source: Allegys Group
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The health route — 10,000 steps — is the number recommended by the World Health Organization per day

focal points for their creative efforts,
including within the workplace. Here,
there are no limitations, aside from a
common ideology, on the nature of the
good deeds, expert support in train-
ing volunteers, or creative support for
their projects. This approach is also
incredible for HR, since now employ-
ees are revealing qualities that nei-
ther they nor their managers imag-
ined they had — they become active,
start taking initiative, pose ideas, and
lead, becoming the foundation for se-
rious changes within the company. In
this way, one of the teams decided to
encourage green thinking among their
co-workers. They did this boldly and
merrily, painting sidewalks within the
enterprise with calls to environmental
action, organizing environmental les-
sons in schools, and holding events
to support the recycling of plastic lids.

Enthusiasts’ ideas can turn into an
entire movement, as, for example, the
Healthy Cycling festival did. A different
volunteer team focused on corporate
values and became the driving force
behind the values’ promotion.

Sometimes, companies offer their
employees the opportunity to become
part of a general programme that helps
both them and others. Currently popu-
lar are sports marathons or sports pro-
grammes, when employees run or get
active, earning miles or points, which
the company then converts into philan-
thropy. The job of engagement profes-
sionals is to ‘invisibly’ shepherd em-
ployees in the right direction, improving
the quality of their ideas, projects, and
skills. After all, in some sense, ‘volun-
teer’ is a type of profession.

The results of corporate volun-
teerism are so convincing that some
companies are already providing their
employees with several paid days for
volunteer activities. Research has
shown that volunteerism is a far more
effective replacement for team build-
ing sessions and significantly reduc-
es the costs associated with reaching
these goals. Today, when many com-
panies are being forced to shrink in-
ternal programmes, volunteerism is a
great solution: you have got minimal
expenses, but noticeable effects.

THOSE MISSING THE
PICTURE

Itis clear that this new legislation man-
dating companies to share nonfinancial
information and motivating them to foster
social responsibility is coming into effect
in an already fertile environment. Essen-
tially, the state policy is just establishing
best practices. And everyone who has not
gotten the picture yet will be forced to get
with the programme quickly. <
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HEALTH

is created not only in hospitals and clinics

Julie Gerberding, Executive VP at MSD, an acknowledged international expert and
professional who is responsible for population health programmes, strategic communication
and regulation issues, shares her vision of future healthcare

As we live we can see that many
diseases are defeated, and the lifes-
pan and the quality of life are on the
rise as never before. According to your
point of view, what risks threaten man-
kind in the future? What are the rea-
sons of their emergence?

We are fortunate to live during an
era of unprecedented advances in life
sciences and can enjoy the longer and
more productive lives new medicines
and vaccines help create. But we are al-
so experiencing unprecedented health
challenges, like antibiotic resistance,
global infectious diseases outbreaks
and even pandemics, cancer, and oth-
er non-communicable diseases. Un-
less we take collective actions to pro-
tect our global health security, we risk
slowing or even reversing the momen-
tum in global health improvement that
we have enjoyed in recent decades.

Factors contributing to the increase
in health threats are myriad, but some
are especially powerful. First, in most

countries, the population is ageing, and
aging people are vulnerable to infec-
tions associated with waning immunity,
neurodegenerative diseases, musculo-
skeletal problems, and cancer. Theris-
ing prevalence of cancers illustrates this
challenge. The probability of almost all
cancers increases with age. Although
new approaches like immune-oncol-
ogy treatments and gene therapy are
emerging and giving hope to patients
and their families, the incidence of can-
cer is expected to increase dramatical-
ly over the next 10-20 years.

A second underlying source of health
threats are attributable to our highly
connected world — through national
and international transportation, com-
munications, and social networks. In
addition, wars, conflicts, and natural di-
sasters have resulted in more than 60
million displaced people in the world,
and many lack sanitation services in
temporary refuges or have poor health-
care as they move from place to place.
Global connectivity allows good ideas

result in 10 million annual deaths and
a cumulative global cost of USD 100
trillion by 2050. A few companies, like
MSD, are making research investments
to speed discovery of antimicrobials,
vaccines, and alternatives, but prog-
ress is slow and may not keep pace
with the growing need. In the meantime,
we have to cherish the antibiotics that
still work and use them only when nec-
essary. That is why MSD and others
are also strong advocates for policies
and practices that monitor resistance,
promote appropriate use of antibiotics,
and encourage incentives to invest in
new solutions.

Finally, we are living in an era when
the global economy is not growing as
fast as we have seen in the past. As
a result, many governments are chal-
lenged to secure the revenues nec-
essary to pay for social services that
support health security. Though some
governments are finding innovative
ways to create headroom for new med-
icines and vaccines that provide high

The rapid global spread of resistant bacteria has led to untreatable
infections among humans and animals and is a major health threat.

If left unchecked, antimicrobial resistance could result in 10 million
annual deaths and a cumulative global cost of USD 100 trillion by 2050

and new innovations to rapidly dissem-
inate, but also rapidly disseminates
threats to health, including human, ani-
mal, and plant infectious diseases, mis-
information that discourages appropri-
ate health decisions like good nutrition
and vaccinations, and mass social mar-
keting that legitimizes unproven or even
dangerous interventions. Rising anti-
biotic resistance illustrates this chal-
lenge. The rapid global spread of re-
sistant bacteria has led to untreatable
infections among humans and animals
and is a major health threat. In 2016, a
review initiated by the government of the
United Kingdom found that, if left un-
checked, antimicrobial resistance could

long-term value for patients and pay-
ers, all too often the short-term pres-
sures of balancing a fiscal budget deter
these investments. As aresult, people
don’t have timely access to improved
standards of preventive services and
appropriate healthcare.

Could you provide us with the
trends of modern pharmacology?

Drug development now functions in
a growing eco-system of innovation that
includes academic research institutes,
small biotechnology companies, large
pharmaceutical companies, and entre-
preneurial disrupters. By approach-
ing health challenges with a diverse set
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of players, the probability that one or
more truly valuable solution to an im-
portant health challenge will emerge
is increased. However, it is also true
that the probability that any one group
will be successful continues to decline
over time, and the investment required
to achieve that success is increasing.
The good news is that the pace of bio-
scientific discovery is accelerating, and
we are beginning to unravel some of
the most vexing population health chal-
lenges, like cancer, Parkinson’s disease,
chronic pain, and others. Once we un-
derstand the physiology, the prospects
for finding new therapeutic targets and
drugs or biologics are good. At MSD, we
use this strategy to “follow the science”,
wherever it takes us, instead of limiting
ourselves to a few specific therapeutic
areas or targets. Over our 128-year his-
tory, this has consistently been a win-
ning strategy. For example, we learned
that one of our drugs restored the abil-
ity of the immune system to recognize
and attack certain cancers. Following
that lead, we now have the largest immu-
no-oncology clinical development pro-
gramme in the industry with more than
1,000 trials across more than 30 tumor
types. We'’re also working through large
and small partnerships and collabora-
tions and have broadened our portfolio
and pipeline to include more than 20 new
investigational oncology candidates.

The Russian authorities have set a
task — to increase the average lifespan

>

A timely vaccination helps prevent many infectious diseases

protecting health and assuring longev-
ity begins long before the need for dis-
ease treatments is evident. Health is
created not only in hospitals and clin-
ics. It is created at home, in schools,
and in communities where safe envi-
ronments encourages physical activ-
ity, where infants and children get a
healthy start in life with good prenatal
care, proper nutrition, and the security
of a loving home, where people are pro-
tected from infectious diseases through
adherence to the lifelong schedule of
recommended vaccines, where tobac-
co, excessive alcohol, and other sub-
stance use is discouraged, where social
supports nurture and support mental
health, and where the health system

Over our 128-year history, at MSD, we use this strategy to “follow the
science”. For example, we learned that one of our drugs restored the
ability of the immune system to recognize and attack certain cancers

to 80+ years. In your opinion, what re-
quirements should be met in order to
achieve it? What factors depend on the
government and what factors depend
on business? How does MSD partici-
pate in this process?

As a population health goal, the gov-
ernment’s aspiration to increase the
average lifespan to 80+ years is com-
mendable. Cardiovascular disease,
diabetes, and cancer are the leading
causes of premature death in Russia.
Full deployment and uptake of estab-
lished medicines and standards of care
for these conditions is critical to max-
imizing population health and reduc-
ing mortality and morbidity. However,

encourages prevention and early de-
tection of disease risks.

MSD is committed to supporting
the health goals of the Government of
Russia and leveraging our portfolio of
products and expertise to help cata-
lyze success. Our vaccines are a key
pillar of infectious disease preventive
care across all life stages, and our port-
folio also includes medicines that ad-
dress HIV, HCV, CMV, as well as se-
rious bacterial and fungal infections.
Also, many of our medicines address
cardiovascular diseases, diabetes, and
cancer, which as | mentioned already,
are the three most important causes
of premature death in Russia.

What is special about work in the
Russian market?

The Russian healthcare system is
evolving and expanding to take on
several health initiatives, including ex-
panding national immunization pro-
grammes and the 80+ average lifes-
pan club. The government’s visible
leadership commitment is key and
will help generate the community en-
gagement necessary for success. But
community engagement will take ef-
fort, given the diverse population and
its broad geographic distribution, and
that requires collaboration across ma-
ny stakeholders. For our part, MSD is
committed to working with the Rus-
sian Ministry of Health and the other
stakeholders to achieve their health
goals. Our medicines and vaccines,
as well as our scientific expertise, will
help ensure success. We look forward
to doing our part!

Can you share the importance of
the patient and their voice and their
role in the drug development process?

We view patients as our most im-
portant partners across the entire drug
development cycle, from discovery to
manufacturing to delivery. We develop
strong partnerships with both patients
and their advocacy groups to gain in-
sights into what patients and their care-
givers value and need from their medi-
cines and vaccines. They help us shape
clinical trials, prioritize policies, and im-
prove timely and affordable access to
therapies that address their priorities,
not just ours.
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Besides being a major business
event, the St. Petersburg
International Economic Forum is
also a very beautiful one, in large
part due to its participants’ sense
of style. A uniform dress code

for government employees has
existed in Russia for four years.
What does the perfect outfit

look like?

Text by Svetlana KAMOLOVA

The dress code, like other cloth-
ing restrictions, was invented a
couple of centuries ago by the
British. (The dress code, which sim-
ply standardizes what is to be worn,
should not be confused with the uni-
form, which introduces drab uniformity
to work clothing). All across the world,
the rule is: the higher the rank of a civ-
il servant, the stricter, more conserva-
tive, and better and more expensive the
clothes, shoes, and accessories worn,
and the tidier and more refined the per-
son’s appearance. However, the sys-
tem fails there as well: one need on-
ly recall the dishevelled hair of former
British Foreign Minister Boris Johnson
or Donald Trump’s provocative ties. In
Russia, an attempt was made in 2015 to
control the appearance-related whims

Representatives of creative professions and members of the Forbes list can afford to depart from the strict
dress code, as proven by TV presenter Vladimir Pozner (left) and banker Oleg Tinkov

of officials by adopting an appropriate
dress code. As it turns out, however,
not everything is strictly observed at
all times and everywhere.

EACH TO HIS OWN

Civil servants are obliged to observe
discretion, elegance, and stylishness in
clothing, shoes, and accessories. There
should be nothing wild. Colours need
to be combined smartly (no more than
two), classic suit colours should be used
(dark blue, grey, beige, dark brown, ol-
ive, cream, ivory), with dark colours in
the winter and light colours in the sum-
mer. An official’s clothing must be, first
and foremost, neat, restrained, and tidy:
the suit must be ironed, the shirt must
be fresh, and the shoes must be pol-
ished. A male civil servant should have
at least three suits in his wardrobe, one
for days off, one for work, and one for
summer. The dress code focuses on
jackets in detail, on which buttons to
fasten and how to choose a tie. Next
comes the shirt: long sleeve, preferably
cotton, with cuffs peeking out 2 centi-
metres from under the jacket sleeves.
A lot of attention must be paid to the
shoes as well (for example, shiny shoes
only work for tuxedo and dress suits).

It was decided not to provide such
detailed explanations to the ladies, rely-
ing on the innate feminine flair for fashion
and beauty. Some restrictions have been
mentioned, however: there should be no
bare shoulders, low necklines, transpar-
ent or tight dresses, mini-skirts or skirts
with cuts, flounces, ruffs, or excessively
large jewellery, as well as, of course, ex-
cessive variety in colours, bright make-
up, or strong perfumes.

Everything was recorded in black and
white in clear detail, though it would ap-
pear that not all officials were pleased.
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“It often seems that male civil servants
choose suits to grow into or think that a
jacket should provide them with shoul-
ders. Among the ladies, one has to ob-
serve the other extreme — a blouse
or dress of too small a size, which, of
course, does not make them look any
slimmer. You can always find a well-fit-
ting suit or dress of the right size for
any budget and taste”, Director of the
RANEPA International Protocol Centre
Gilana Mikhailova explained to SPIEF
Magazine. “Of course, people’s tastes
and means may differ. But a sense of
proportion can serve like a magic wand.
If you look in the mirror and see a per-
son who looks competent in your pro-
fession, someone you yourself would
entrust all your money and secrets to,
you’re ready for work. If not, however,
you need to find a professional to give
you a hand. Or copy the style of some-
one famous. In this case, two things
are important: is that person engaged
in activities similar to yours (it would
be strange to dress like a rock star if
you were a senior specialist in the re-
gional government) and to keep that
sense of proportion. Because Chris-
tine Lagarde’s style may not suit a la-
dy with Angela Merkel’s figure, though
we can easily see that they are both in-
volved in politics.”

At the same time, Ms. Mikhailova
would urge civil servants not to rush
off to the other extreme and become
a walking billboard. Bags from Louis
Vuitton, suits from Brioni, dresses from
Chanel, accessories from Rolex: “it’s
bad if you can count them too easily”.

They certainly won’t go unnoticed by
the media.

THE RICH WEAR
DRESSES TOO

In order to make it easier for domes-
tic officials to pick out their business
wardrobes, the National Association
of Protocol Specialists has developed
special recommendations to be pub-
lished this fall on the dress code for
civil servants. A draft of this work with
whole page pictures of how to choose
the right accessories and match co-
lours was given to the editorial board.

Russia is by no means a pioneer
in this endeavour: attempts are being
made all over the world to teach civil
servants to dress in accordance with
their position and duties.

In the Chinese city of Zhengzhou, in
Henan Province, civil servants are not
allowed to wear bright clothes or dye
their hair unusual colours (red, green,
blue). In addition, they are required to
wear clothing produced in China.

In the United States, strict dress
codes are violated daily only on the
way to and from work: officials prefer to
wear more comfortable and less expen-
sive shoes while commuting. In Austra-
lia, you won’t catch civil servants in the
workplace in flip-flops, Uggs, T-shirts,
jeans, or ‘animal pyjamas’. The busi-
ness suits worn by Japanese officials
are as multi-coloured as the rich palette
of shades between dark blue and black.

There is no global consensus on
what makes a business suit. An ex-

Herman Gref demonstrates the blue colour fashionable with Russian officials

Head of the International Monetary Fund
Christine Lagarde is a business style icon

cellent example is the way the media
reacted to an appearance by Brigitte
Macron, the wife of the new French
president. Representatives of differ-
ent countries each pointed to some-
thing different, with some focusing on
how thin the first lady was, some not-
ing her well-chosen style, others sin-
gling out her ability to match herself to
her husband, and yet others making a
point of the length of her skirt. But the
French were out of step: if a lady has
slender legs, let her choose the dress
length that suits her.

And all because there is not and nev-
er will be consensus on what makes
for beauty.

And even so, the business suit re-
mains a kind of identifying feature of
that tribe known as civil servants and
businessmen. Therefore, the demands
made of it will always be strict. After all,
the way employees look inspire trust
in a company, corporation, or gov-
ernment structure. And it will contin-
ue to be so in the future, unless Prov-
idence intervenes... The anti-looking
movement, which could put an end
to the centuries-old history of busi-
ness dress code, is gaining momentum
world-wide. ‘Looking’ is, in the broad-
est sense of the word, a requirement
to look appropriate. But it gets blown
out of all proportion when workers of
a particular structure are required...
to be beautiful. In the West, this has
come to be considered a new kind of
discrimination and a fight against it has
begun. Time will tell if Russia joins the
movement too.
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CLOTHES
for the Palace

Anastasia Romantsova describes the concept of her brand A LA RUSSE
as an answer to the question as to what a Russian aristocrat would look
like had there been no revolution in 1917. Her vision was to the taste of
many celebrities, not only Russian ones. For instance, singer Beyonce
tried out the A LA RUSSE image of a Russian aristocrat. Anastasia
Romantsova told us about the difference between shows in Russia and
abroad, the principles of investing in the fashion business and the most
important time in the life of a designer.

Would you please describe the state
of the modern fashion industry in one
word?

Oversaturation. Nowadays, clients
can choose from an immense range of
designers, brands, collections and pro-
motions. It is very easy to get lost in all
this variety. Take online stores, for ex-
ample. Such sites are trusted, loved and
often visited. And that is why brands in-
creasingly wish to appear there. At the
same time, the client sees the collec-
tion in bright comparison with others,
and this creates a serious competition
for each designer: you need to be able
to offer something special.

Do you remember when Russian
designers became noticed in the
world?

Oh, yes, of course! Everything start-
ed in about 2012, when Russian de-
signers began to hold some pretty big
fashion shows and present their collec-
tions abroad, specifically Paris, where
there are more foreign clients, buyers
and journalists. Miroslava Duma ap-
peared in an A LA RUSSE coat at the
New York Fashion Week and then, in
France, at the Ralph Lauren jubilee, in
our Pavlovo-Posad shawl skirt. And we
were literally flooded with requests from
foreign buyers. It was the Russian style
and fashion that were in focus.

Text by Anna ALEKSANDROVA

What is the fundamental difference
between fashion shows in Moscow
and Paris?

In Moscow, it is easier to organize a
show and get people into work at any
time. | remember how, in Paris, when we
had a boutique there, we could hardly
agree on the installation with the con-
tractors, as it was Sunday. For Euro-
peans, this day means no work at all.

As for the audience and feedback,
it is more exciting to stage a show in
Moscow. You always want to impress
your compatriots, familiar designers,
journalists and experts. This is healthy
Russian competition requiring you to
do everything at its best! And since
you have already announced yourself
in Moscow, they will write a lot about
you the next day, and the criticism can
be absolutely different.

Are Russian fashion weeks a
springboard for novice designers or
just a show for non-professional view-
ers?

Social media are a real spring-
board. Their appearance has made it
much easier for a designer to commu-
nicate with clients and followers. And,
of course, the perception of brands
has changed. Their world has become
closer and their ideas more accessible.

It makes sense to participate in fash-
ion weeks only when the brand has
gained some initial audience and has
something to say to journalists. The
worst mistake is to think that, after the

first brilliant show, you can afford to re-
lax! Unfortunately, this is absolutely not
so0. Yes, the first show will take all your
strength, energy and emotions. But,
after it, it’s very important to continue
working, to order new fabrics, arrange
buyers’ sessions and press shows, cre-
ate the next collection. It is necessary
to plan a year or two ahead after the
first collection. This is the most im-
portant time for a young designer and
their brand.

Your advice: is it worth investing
in the fashion business? Is it a good
time now?

Everything depends not on the
time but on the concept. But the con-
cept should be coordinated with the
time. First of all, we need to decide
on start-up capital. For example, cap-
sule clothes may be made in batch-
es and sold on advance orders. Here
the pattern is simple: how much you
have ordered, how much you will pro-
duce and earn depending on the mar-
gin and costs.

If you decide to make two to four
collections a year on a regular basis,
this is a large-scale investment requir-
ing patience and strength. As soon as
the first collection begins to pay off
with buyers’ orders, the money is im-
mediately reinvested in further produc-
tion and the next collections. Not only
a catwalk collection, but also a com-
mercial one need to be created. A viv-
id example are popular brands, where
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Beyonce wearing a suit from Anastasia
Romantsova

customers come over and over again
for the same model, which is perfectly
cut and fitted. And it becomes a classic.

And yet, financial crises, sanc-
tions, import substitution policies —
how has all this affected Russian
fashion?

We are lucky because the A LA
RUSSE brand became known before
the crisis. Our basic models are in de-
mand no matter what the exchange rate,
so we do not complain. But, in general,
of course, the pressure exerted by fi-
nancial crises on fashion is high.

We often use Russian production —
Pavlovo-Posad and Orenburg down
shawls. There remain very few Russian
craftswomen | have been inspired by,
and there is no-one to whom they could
pass on their skills and experience as
people do not want to work in this in-
dustry owing to the lack of orders. It is
a vicious circle!

Sometimes, it is very difficult to
find any fabrics, prints or embroidery
in Russia. Just as it’s hard to sew so-
phisticated things here. Indeed, many
go abroad to sew, where the produc-
tion is better established, where you are
easily understood and where they will
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fulfil any of your whims. Yet it is very
important for beginners to have their
own production in Russia. Otherwise
we risk losing our talented Russian pro-
duction. It is worth talking about this in
the press and discussing it at events
such as the St. Petersburg Internation-
al Economic Forum.

So what’s going to be fashionable
in the coming season?

| think it’s any bright colours. We
have been wearing pastel shades
for so long, nude, all shades of ash
rose. When | created the SS19 collec-
tion (Spring—Summer 2019 — Editor’s
note), | dreamed of conveying the sun-
ny warmth of the Krasnodar summer,
as | was born and grew up in Krasno-
dar. | wanted to put my memories of
sunny, dusty, sunflower youth into it.
This is a great and warm memory of the
90s, the culture of backyards and sub-
urbs. Not only in the interpretation of
ugly fashion, which is so popular now,
but in my interpretation of youth, hopes
and dreams, first kisses and loves. This
season you can give vent to your feel-
ings without being vulgar, you can be
very succulent and cheerful. After all,
fuchsia sets the tone! @

y 4

International
Financial
Congress

ST. PETERSBURG
3-5 JULY
2019

International
Financial
Congress

FINANCIAL MARKETS:
INCREASING COMPLEXITY,
MAINTAINING STABILITY

HOSTED BY THE CENTRAL BANK
OF THE RUSSIAN FEDERATION

7
N
To view the programme or . ' . :
register for the event, please \ i
visit the official website 2 iy \‘
www.ibcongress.com @ ank of Russia " «© ROSCONGRES§

Building Trust




A Good Year

The exclusive Roscongress Club for the intellectual, business,
RO S Congre SS Club and political elite held a presentation for the first time at
the St. Petersburg International Economic Forum, after which
s x elc Ome S S P IE F the unusual format was successfully implemented at other
Roscongress Foundation events. A year has passed and the

Roscongress Club opens its doors to SPIEF guests once again.

Gue StS Over this time, participation has expanded significantly all the

while preserving its original intimacy.
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The Roscongress Club is traditionally divided into three zones: the Lounge, the Presentation Area, and the VIP Lounge
(in the photo), a special area for top-level guests

The Roscongress Club Lounge, where you can relax and Lively discussions of every kind take place in the Presentation Area
chat in a relaxed atmosphere, is always popular with forum
participants

Vladimir Medinsky, Minister
of Culture of the Russian
Federation (on the right),
carefully examined the
capabilities of the Sirius
Science and Culture

Park, where the Russian
Investment Forum is taking
place

Roscongress Club guests include many current and former
members of the Russian Government

Transport Minister Yevgeny Ditrikh (on the right)

Minister of Science and
Higher Education Mikhail
Kotyukov stopped by the
Roscongress Club following
the Innosocium National
Social Projects Contest Award
Ceremony



2 The Roscongress Club

Card - your pass into

high society

Governor of the Penza Region Ivan Belozertsev praised the Yury Isaev (centre) - General
Russian cheeses presented in Roscongress Club highly Director of the Deposit
Insurance Agency, which
sells assets with a book
value of approximately RUR
4.5 trillion

Prominent Russian business
leader Viktor Semenov -

Over its more than 20-year
history, Roscongress Founda-
tion events have been visited
by many outstanding person-
alities. Portraits of some of
them were presented at the
photo exhibition in the VIP
Lounge

Some have also been present
at the Roscongress Club in
person. For example, three-
time Olympic champion

and State Duma Deputy
Alexander Karelin, a living
legend (on the left)

Chairman of the Supervisory
Board of the Belaya Dacha
holding company

The atmosphere in the Roscongress Club meeting rooms set you up for success. This is
where promising business projects are born

First Deputy Chairman of the State Duma Alexander Zhukov took advantage of the
Roscongress Club as a platform for informal communication
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The Fine ‘First Line’

Russia has developed a cutting-edge system that provides
comprehensive preventive medical treatment while on vacation.

Komarovo now
boasts the

newest system of
comprehensive
medical
prevention and
treatment without
discontinuing...
rest

Maria Grudina,
ideologist for the First Line project

n Russia, as in the West, it is fashion-

able to be young and healthy. Today,

wealthy Russians do not have to go
abroad to achieve this.

Yet, in the West, it’s the same situa-
tion — the local middle and upper-mid-
dle classes prefer treatment abroad.
When choosing a destination for treat-
ment, they not only look at the price and
the availability of highly trained special-
ists and equipment, but also the com-
fort of the accommodation conditions.
And nowadays, not only Russians but
foreigners as well are increasingly find-
ing similar conditions in Russia.

According to the Russian Medical
Tourism Association (RMTA), 110,000
foreign citizens visited Russia for such
purposes last year. The World Tourism
Organization says Russia is the fifth
most attractive country in the world in
terms of medical tourism.

One of the projects that granted Rus-
sia this status is the First Line Health
Care Resort, which opened this year.

An area of 4.5 hectares on the shores
of the Gulf of Finland: white Baltic sand,
pines, wind, sun, and silence. The
‘PreventAge’ concept of the First Line
Health Care Resort combines innovative
medicine with comfortable relaxation
and premium service and offers each
guest a personalized approach. And
these aren’t just words: multi-stage di-
agnostics are used to level out the risks
of diseases, create a comprehensive
health programme that aims to prevent
diseases from developing, and come
up with an individual plan for nutrition,
physical exercise, and so on.

On the very first day, each guest is vis-
ited by a personal physician, who, after
an hour and a half of conversation and
diagnostic tests, determines what needs
to be done and how to help the guest.
Fortunately, everything needed for this is
on hand — 160 highly trained specialists
and more than 100 pieces of the latest di-
agnostic and therapeutic equipment for
comprehensive diagnostics, treatment,
recovery, and rejuvenation.

And we haven’t even mentioned the
resort has living conditions of a five-
star hotel! Each guest has a spa, sig-

nature dietetic dishes, a gym, a beauty
salon, a herbal bar, an eco-pharmacy,
and much more at his or her disposal,
which is an integral part of the premi-
um resort. And it’s all just 60 km from
downtown St. Petersburg.

Maria Grudina, the visionary of the
First Line project, makes no secret of
her ambitious plans to increase the life
expectancy of her guests to 90-100
years while maintaining a high quality of
life at this age. And this isn’t something
out of a fantasy world: according to the
latest research, the optimal human life
span is 120 years. Moreover, genes only
predetermine 20% of this lifespan, while
access to high-quality medicine and a
person’s lifestyle are responsible for the
remaining 80%.

R
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An integrated approach is what
makes the First Line resort unique. The
resort subscribes to the ‘Four P meth-
od’: Prediction (predicting the onset of
diseases), Prevention (a set of methods
and measures for recovery), Personal-
ization (preparation of a recovery plan
based on a person’s individual char-
acteristics), and, finally, Participation
(engaging in a healthy lifestyle — bal-
ancing physical activity, selecting the
right vitamins, minerals, and nutrients,
and adjustments to sleep and nutri-
tion patterns).

For example, you may be prescribed
fasting in different intervals, which trig-
gers autophagy — a mechanism of cell
regeneration in which cells get rid of de-
fective proteins. It’s not just a diet, but
an anti-ageing technique that is highly
popular in the West today. It includes

i

genetic testing methods, the subse-
quent interpretation of the results by
a council of physicians, and even ge-
nome correction.

Cosmetology is also a part of treat-
ment: the compilation of a skin report,
treatment with fibroblasts, and all the
latest achievements in face and body
aesthetics correction. First Line cosme-
tologists work in conjunction with other
specialists, so that all the procedures
are selected in a comprehensive man-
ner with the aim of not only improving
appearance, but also correcting pro-
cesses in the body that affect aesthet-
ics (hormonal status, gastrointestinal
status, etc.).

There are five main programmes: De-
tox, De-stress, Biohacking, Wellness,
and Beauty Genome. Each includes
a specialized check-up with a coun-

cil of physicians, which results in the
preparation of a unique ‘health pass-
port’ with a personal recovery plan,
medical and beauty procedures, nutri-
ent intake, and dietetic nutrition based
on a VIP programme developed by the
restaurant’s chef.

Guests are provided with person-
al ‘health books’ that contain recom-
mendations from doctors, cosme-
tologists, and trainers. Few foreign
resort clinics can boast of such a lux-
ury service! But the developers of the
Russian concept firmly believe that
it isn’t as important to diagnose and
correct the health and well-being of
their guests as it is to change their
way of life in order to continue what
they started at First Line as they move
forward. And then there will be long-
term results. @

hcresort.ru
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Professions
of the Future

Personnel for the new economy

urveys in Russia indicate that
Smost parents would like their
children to grow up to be doc-
tors, businesspeople, or civil servants.
However, the fact is that 65% of today’s
schoolchildren will not end up working
in one particular profession. At the very
least, they will have to retrain.
Automated digital substations have
already become a reality, as have de-
posits where methods of extracting and
transporting resources are fully deter-
mined by computer programs. The da
Vinci Surgical System is used in hun-
dreds of clinics around the world, and
the Watson supercomputer employs ar-
tificial intelligence to diagnose patients
with 40% greater accuracy than its hu-
man counterparts. More and more peo-
ple are doing their banking online, and
shops are beginning to become fully au-
tomated, doing away with the need for
cashiers, sales assistants, and securi-
ty guards. Headphones are available
which can provide instant translations
in 40 languages. And none of this was
even imaginable a mere 10 years ago.
Scientists predict that two billion
jobs will disappear by 2035, taking with
them a great number of professions
which are familiar to us today. Human-
ity will bid farewell to low-skilled jobs
and work on conveyor lines — the mod-
ern worker will model their own work-
ing day based on their tasks at hand.
Augmented reality will become a regu-
lar feature of our lives, along with virtual
reality workplaces. What’s more, each
process will involve a creative element.
Experts involved in the creation of
Skolkovo School of Management’s At-
las of Emerging Jobs have cited some of
the key skills required by the success-
ful job candidate of the future. These
include project and process manage-
ment abilities, creativity, communica-
tion skills, and a mindset that prioritiz-
es sustainability and the environment.
It will be taken as a given that a candi-
date will know several foreign languages
and be proficient in the latest program-
ming languages. Sectors which will see
most new jobs appearing include med-
icine, transport, and IT.

Text by Ksenia VITVITSKAYA
lllustrations by Katerina BALAKINA

A workforce for the new economy is one of
the main themes of SPIEF. From interactive
teachers to human body designers,

what professions will be needed in the
future, and how can we avoid selecting

a disappearing profession for ourselves?

Clothes recycling specialist —
a job heralding the end of second-hand
stores. A clothes recycling specialist us-
es their knowledge of ecology and ma-
terial science to determine the best way
to reuse old clothes.

Tissue engineer — the right-hand
man/woman of a transplantology sur-
geon (either a person or robot). The tis-
sue engineer develops the technolog-
ical process and selects materials for
the formation of tissues or organs by
custom order.
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Foreman watcher — rather than a cal-
culator and strong words, the foreman
watcher employs image recognition sys-
tems and digital drafts of various struc-
tures to organize the construction progress.

Creative state trainer — as the
name implies, this trainer helps peo-
ple in the creative professions achieve
the state required to find their muse.

Igor Sergeey,

Universities and other higher edu-
cation institutions around the world are
reacting to these changes in the la-
bour market, and are now offering pro-
grammes which can set up graduates
for a successful future career. Degrees
in subjects related to biotechnology and
genetic engineering are currently in de-
mand. And there are plenty of people
wanting to become developers of vir-
tual and augmented reality technolo-
gies, as well as mobile apps.

Esports management faculties are
enjoying particular popularity. These
institutions train specialists who ad-
vise, manage, and train esports play-
ers. In Europe, demand among young
people for skills in all areas connected
with esports and computer games is
high. Not only is it a hobby which can
be monetized, the rewards are there too.
In Austria and Germany, for instance,
annual earnings for a manager in this
field are almost 30% higher than the
average salary of a young profession-
al. It is a fast-growing market, with se-
rious amounts being invested. A tell-
ing example is the International Dota 2
Championships, which has a prize pool
of USD 20 million.

Opportunities to learn about the ins
and outs of esports also exist in Rus-
sia. Students can enrol on a bachelor
or master degree programme, retrain at
a higher education institution, or take
a course offering a management diplo-
ma after 6—7 months of study. A large
number of students in Russia alterna-
tively choose to study robotics, mecha-
tronics, conflict resolution, bioengineer-
ing, and bioinformatics. And a deeper
search reveals some truly exotic-sound-
ing professions to study, such as ‘aug-
mented and virtual reality specialist for
print materials’.

Of course, many of these so-called
‘professions of the future’ involve much
the same work done by today’s lawyers,
programmers, and accountants, albeit

Chief Researcher at the centre for vocational education and
qualification systems, Federal Institute for the Development of

Education, RANEPA

“For artificial intelligence specialists, an academic article which
came out the previous year is ancient history.”

“An interesting trend emerged as far back as the late *90s, whereby
young people do not choose new professions so much as new life-
styles. This has led to them being interested in jobs which fit their vi-

sion of a specific lifestyle.”
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Ru SSia n WITH THE SUPPORT FROM
Energy Week

! | w 4 )
O 9 MINISTRY OF ENERGY
OF THE RUSSIAN FEDERATION MOSCOW CITY GOVERNMENT

i adapted for a new world. Take the fash-
Dmitry Sudakov, ionable-sounding job title of bioethicist,
Head of Project, Atlas of Emerging Jobs for example. According to the Atlas of
Emerging Jobs, a bioethicist special-
izes in legal and ethical matters to do
with transplantology and genetic mod-
elling. Essentially therefore it’s just a
lawyer, who in today’s world mediates

“Unfortunately, the business sector rarely talks about the kinds of
people it will require in 5—10 years’ time. That is why we need to train
school and university students in entrepreneurial thinking. Some in-
stitutions already take this proactive line, but not enough of them

across the country.” between patients and hospitals. That
would hardly sound quite so innova- .
tive though, would it? International Forum
. . In terms of what will be needed in R
Emotion designer — someone who knows 20 years’ time, it's hard not to place an «Russian Energy Week»

exactly what word to use to get people laughing,
1 or what scent to use to get them spending. This is
- a professional who specializes in creating a par-

emphasis on soft skills. And a basic ed-
ucation and strong motivation will al-
ways enable an enquiring mind to find

Russia's largest international business

ticular environment by pressing the right emotion- a way to learn the skills they need. The platform for discussion of the global
al buttons at the right time. people who will enjoy career success energy agenda Identlf\/ing key areas
in the future will be those who make '
sure that opportunities to learn are not fOI’ the development Of the fUE| and
squandered. They will be those who set energy sectors while showcasing the
Virtual reality architect — a special- clear goals, aﬁd persevere in their at- prospects Of Russia's fue| and energy —
istin creating beauty and comfort, design- tempts to achieve them. Much like the | I lizing th
ing bespoke virtual environments for work, successful people of today. @ comp e,X’ as We as fea 1zIng the .
study, and leisure. potential of international cooperation O Ct O b e r
within the energy sector.

Moscow,

Children’s future lifestyle specialist — Manege
a person who helps parents determine what to
teach their children, and what developmental path Irina Svvatitsk rusenerngeek'com
they should follow. They fulfil a similar role to to- rina Svyatitskaya, o)
day’s grandparents. Head of Youth Policy, A RQSCON GRESS
i HeadHunter (hh.ru) Building Trust

“Even today, employers often
pay more attention to candi-
dates who have successfully
completed an online course in
IT development, web design,
or marketing communications
than to those with a degree
from a prestigious university.”

Ecopreacher — someone who teaches individu-
als and company workers to love and care for nature.

Trend watcher/foresighter — a spe-
cialist in seeing the wood from the trees. . .
These people track trends in the economy, Galina Rezapkina, .
politics, and society, providing recommen- Expert for the Education
dations to providers of goods and services. National Project

“A survey of the most suc-
cessful people in the 21st
century revealed that they
shared the same characteris-
tics, including a love for their
work, dedication, industri-
ousness, and a willingness to
help others.”

Urban farmer — a person working in large
cities who cultivates gardens and vegetable
plots inside and on the rooftops of skyscrap-
ers. USD 2 trillion is projected to be invested in
vertical farms in the coming decades, leading
to enormous demand for specialists of this kind.

-

Adve-ftiseé’ﬁt--



LIFESTYLE | PERSONNEL

SCHOOL vs LIFE

How to get the
most out of
education

Oksana DEMIANENKO,
Director, The International
Gymnasium of Skolkovo

oday, school leavers write codes
I for smart robots, know more
about cyber security and Big Da-
ta than many of us, are familiar with
modern technologies and solve prac-
tical business cases. It would seem
they enjoy endless freedom of choice
and options for development. Many of
them are able to easily master new hard
skills after leaving school. But is that
enough to build your development path-
way successfully? If the university you
enrolled at has not met your expecta-
tions, dare to change your educational
route. If you lack communication skills
and confidence, look for social practic-
es and projects where you can be use-
ful. Don’t dwell on yourself, help others,
share what you know. Even mature peo-
ple often cannot boast such determi-
nation, thoughtfulness and criticality,
and our children need it here and now.
The professional choice of today’s
school leaver is likely to change over
the course of their life but the core of
their personality must be strong in the
face of uncertainty and change.

The school should motivate students to try themselves out on new projects

What can a school do to prepare its
smart and promising graduate for the
realities of life? Apart from academic
success, the necessary and import-
ant result of education is an ability to
make choices, take decisions, assess
oneself and the situation properly, and
think broadly, creatively and dynami-
cally. For successful self-realization in
adult life, the key factors are person-
al resources accumulated at school,
including value, intellectual, creative,
emotional and physical skills. And, of
course, the ability to collaborate effec-
tively, work on a team and achieve re-
sults. The pedagogical mission of the
school is fulfilled if these competencies
are shaped in parallel with such values
as respect for other people, for opin-
ions and the space in which you live,
from the local to the global, including
development of empathy.

But that’s not all. A young person to-
day knows, for example, that the sci-
entist’s destiny is not unknown labo-
ratories covered with dust but a public
career and projects that can be com-
mercialized. This requires not only re-
search but also entrepreneurial com-
petencies. A top manager of a leading
IT corporation comes to your school:
don’t be afraid, come and ask ques-
tions, make arrangements for an intern-
ship, get hired for a project, run a blog
at the same time, participate in com-
petitions and Olympiads, show up at
conferences and meetings.

To think ‘outside the box’, a young
person needs perspective. The modern
school has no right to stew in its own

A young person today knows
that the scientist’s destiny

is not unknown laboratories
covered with dust but a public
career and projects that can be
commercialized. This requires
not only research but also
entrepreneurial competencies

juices, since so many external impuls-
es affect it. Moreover, it generates them
itself. And the result of education at
school does not come down merely to
exam results or victories in Olympiads.
The school is especially important for its
students when it is motivated itself and
has an opportunity to expand its com-
petencies, to cooperate not only with
universities but also with research insti-
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tutions, enterprises, projects that cre-
ate new practices and new knowledge.
The essence and meaning of profiling is
not only in the number of hours spent
studying profile subjects and interact-
ing with the profile university. Personal,
meaningful contacts and mentorship by
professional practitioners are invaluable
for adolescents. Yet the effectiveness
of such communication depends on a
very important condition: it must be in
the language of teenagers, meaningful,
inspiring and understandable.

You will ask, why would a profes-
sional bother to do that? The motiva-
tion is not obvious but the profession-
al community is aware that the type of
personality and interest in the profes-
sional sphere are shaped precisely at
school. There are projects, enterprises
and corporations that, playing for the
long term, begin to form human and
personnel potential from the school
desk. In the educational environment,
more and more research and industri-
al communities are establishing their
own schools or educational practic-
es. The school has a great demand
for such practices because, for us, it
is an opportunity to develop dynami-
cally, to have relevant content and to
be truly effective. @

Today’s students are better versed in technology than many adults

Reference

The International Gymnasium of Skolkovo

was founded in 2015 by the Skolkovo Foundation in order to develop the infra-
structure of the Skolkovo Innovation Center. The educational programmes and
educational environment are developed on the basis of the unique Skolkovo
community, its startups and partners, knowledge, competencies, and research
practices.

IB World School

The Russian state curriculum is the main curriculum, combined with the Inter-
national Baccalaureate curriculum. IG Skolkovo is an IB World School and is au-
thorized for the Primary Years Programme, Middle Years Programme, Diploma
Programme. |G Skolkovo graduates receive the Russian high school diploma
and IB international diploma that is valid for applying to leading international
universities.

Teaching staff and enrollment

There are 170 educators currently employed and 530 students aged 2 through
17 enrolled at |G Skolkovo. All educators and students are involved in research.
The enrollment will grow by 150 students by the start of the 2019-2020
academic year. Approximately 70% of the students are children of the Skolkovo
ecosystem employees. The school is open to external applicants. 550 students
aged 1.5 to 17 are enrolled on 50 programmes of extracurricular activities.

Endowment

|G Skolkovo's endowment was launched in 2018 and is currently the fourth
largest school endowment in Russia. The objective of the fund is to provide for
stable development of the school and its infrastructure, design of educational
programmes, participation of teachers and students in international educa-
tional and professional activities.
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Magnum Hunt:

25 Years of Executive Search

SPIEF Magazine spoke about the professions of the future and how to get
into the portfolio of one of the best companies on the executive search
market with Magnum Hunt CEO Olga Selivanova-Shoff, the top specialist
in the industry, according to a joint ranking compiled by Profile and

Career magazines.

Olga, you and your company are
often associated with the executive
search market in Russia. The CEOs of
almost all the companies participating
in SPIEF know who you are. What is
the secret to your success?

We came to the Russian market in
1995 after successfully launching our
business in London. At that time, there
actually was no market yet, and we were
one of the first companies that formed
the executive search industry in Rus-
sia. At first, we worked primarily with
international banks and funds. Today,
our consultants have unique expertise
and, while working from London, Mos-
cow, and St. Petersburg, are compe-
tently implementing some of the most
complex projects to find professionals
in various fields around the world. So,
when talking about the secret to our
success, | would highlight our tight-
knit team, the ability to take a creative
approach to solutions, and our loyalty
to the Russian market. When you need
something exclusive, you come to us.

Who is currently in demand?

The global financial crisis of 2008 se-
riously altered the banking sector world-
wide. We are still working with the larg-

est Russian banks, which my colleague
in London, Maria Yankovskaya, handles
quite professionally. But our clients have
increasingly become state-owned and
private Russian companies in various
industries, from the mining industry to
engineering, telecommunications and
media, construction and real estate.
Over 25 years, we have implemented
more than 2,000 projects. Right now it’s
difficult to talk about demand for par-
ticular senior executives since all cli-
ents have unique objectives. However,
they often arise in places where it’s dif-
ficult to search for them, such as Nige-
ria, Latin America, or Pakistan.

The trends worth noting, of course,
include growth in the technology sec-
tor: financial technologies, payment
systems, e-commerce — Ozon, Yan-
dex Market, Alibaba, etc. We are proud
that we managed to conduct several
difficult searches to attract world-class
experts to Russian companies.

How exactly does the process of
selecting a candidate take place?

I’ll give an example. In 2018, we re-
ceived a request from Ilim Group - they

The robot Nadine is one of the promising projects
that will be able to change the recruiting market in
the future

MAGNUM HUNT

EXECUTIVE SEARCH

needed to find an innovations director
to develop businesses that were new
and unconventional for the company.
Luiza Gubaidulina, a partner in Mag-
num Hunt’s industrial practice, was in
charge searching for the candidate. She
suggested that the client start out with
preliminary market research in order to
analyse who is driving innovations in
Russia and how, and then select an op-
timal solution. We focused on the mar-
ket players who, according to experts,
are most actively developing innova-
tions and reached the following conclu-
sions: the role of innovations in an or-
ganizational structure depends on the
priorities of the business and the per-
sonality of the leader in this segment.
Innovators want to be first. They burn
out quickly if decision-making is de-
layed due to drawn-out corporate ap-
provals and political games within the
company. They are more interested in
working on small outsourcing projects
as partners. As a result, we not only
managed to find the right profession-
al, but also helped the client implement
the important business idea of creating
the ‘llim Group Corporate Accelerator’.
In January 2019, the best start-ups that
were finalists for the accelerator were
selected. More than 170 start-ups from
around the world were considered.

What professional qualities should
a candidate have had in this project?

Any candidate should have most of
them. It provides successful experi-
ence to introduce new products/ser-
vices to the market, develop new mar-
kets, including international ones, and
have advanced skills in managing such
functions as R&D/development/strate-
gic marketing, as well as experience
in introducing best practices and in-
novations. In terms of personal qual-
ities, we focused on the ability to see
strengths and create additional value,
being open to new things, curiosity,
strategic thinking, consistency, and a
proactive attitude.

A popular theme now is what the
executive search of the future will look
like and what professions will remain?

That’s true. Right now everyone is
talking about the professions of the fu-
ture. Many of them have appeared quite
recently, while robotics will lead to the
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disappearance of other professions. For
instance, the United States is expected
to fully automate up to 40% of produc-
tion processes in the next 20 years. This
won’t necessarily result in mass unem-
ployment, but people will have to adapt,
of course. One of the key skills of the
21st century is the ability to unlearn, for-
get what you have learned and how it
was previously done, and be ready to
quickly embrace something new.

Artificial intelligence is infiltrating our
industry as well: automated recruitment
processes have been around for a long
time, but technologies are emerging to
assess candidates’ motivation through
their voice. My colleague, the head of
our Moscow office, Yulia Krizhevich,
and | were recently at the Executive Pro-
gram at Singularity University in Califor-
nia. At one of the sessions, we met with
the developers of the humanoid robot
Nadine, who can replace actual work-
ers in the service industries. They say
that this robot may eventually be able
to fully replace recruiters.

But we believe that for now the in-
volvement of a professional consultant
is essential in executive search. | share
the opinion of the authors of a recent
publication by Stanford University: ar-
tificial intelligence cannot be trusted to
select managers. Only an experienced
real professional with a wide network of
contacts and experience of interacting
with C-level executives can assess this.

Morgan Hunt recently changed its
name to Magnum Hunt. Why did you
need to rebrand?

The founders selected the name
Morgan Hunt to be directly associated
with the business of our first custom-
ers: JP Morgan and Morgan Stanley.
But our team has been working with all
sectors of the economy for a long time
now, so the association with banks is no
longer relevant to us. In addition, Mor-
gan Hunt began developing the staff
leasing segment since the early 2000s
while working with government organi-
zations in the UK and has become one
of the largest companies on this market.
The logic of such different business-
es existing under one roof has disap-
peared. So we reached an agreement
with my former partners to split up the
business and for the executive search
segment to be spun off from the Mor-

gan Hunt group. The name change has
completed this process. The new brand
Magnum Hunt positions our business
more broadly and establishes our in-
dependence while also preserving our
history and continuity since the initials
are the same!

What do you see as some of the
challenges facing Magnum Hunt in
the next five years?

The priority is still to promote the
development and business success of
Magnum Hunt’s clients through the best
personnel decisions. We implement
each project based on the client’s in-
dividual interests and needs. Our work
does not end with filling a vacancy. We
support candidates throughout the ad-
aptation period and ensure they suc-
cessfully integrate into organizations
and achieve the maximum synergis-
tic effect from interaction between the
employer and the candidates that are
hired. The successful business strate-
gy of Magnum Hunt Executive Search is
not so much confirmed by the letters of

) .

In brief

Magnum Hunt Executive Search
(until recently Morgan Hunt Ex-
ecutive Search) is a leading inter-
national company that specializes
in searching for senior executives,
from the comprehensive assess-
ment of all an organization's needs
to the filling of a position with the
most worthy candidates.

recommendation as it is by the thanks
we have received from our clients and
candidates that have been placed over
many years and, of course, their suc-
cess in working together.

PN

Magnum Hunt team: only true professionals can search for true professionals
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Oleg Dukhanin,

Palekh Artist:i.
We're wprle-

ing WItf'r 6‘[&%
mater?

In 2019, SPIEF Magazine’s

visual branding is designed in
the Palekh style. This serves as
a great opportunity to talk with
two generations of Palekh artists
about how they are revitalizing
miniature lacquer art, where they
get inspiration for their work, and
why they’re experimenting with
the fashion industry.

GENERATIONAL
EXPERIENCE

Oleg, please tell us a little bit about
your family. Did everyone want to be
an artist?

| was born in Tver, but my father was
of the Don Cossacks of the Vorone-
zh Region. Many of my family on my
father’s side painted. Even my uncle,
who ended up in a concentration camp

during World War Il, continued to paint.
There, his work was highly prized, and
he was treated accordingly. When my
father noticed that | was good at paint-
ing, he was ecstatic, and helped me
choose an art school. That’s when [ fi-
nally understood who | wanted to be.
Today I'm a father of six myself, and they
paint as well. My wife is an artist. Her
grandfather was an icon painter from
Palekh. So, | guess you could say we
have a whole dynasty here.

Why did you specifically choose
miniature lacquer art as your field of
choice?

When | was in art school, | found
out that one of my family members had
graduated from the Palekh School. |
went to visit him, saw a lacquer minia-
ture at his house, and was just dumb-
struck. This was such fine work, with
such bright gilding, and all of it was do-
ne by hand. | was enthralled. And, of
course, | loved icon painting. In the 10th
grade, | painted my first icon. Of course,
then it was just in watercolour, which is
why icon painting always seemed like

something special to me. Basically, that
was the moment was when my desire to
study in Palekh really took form.

In one of your interviews, you said
that, for 30 years, miniature lacquer art
waned. Why did this happen?

We survived a very difficult period.
Miniature lacquer art appeared just af-
ter the 1917 revolution, when, within the
course of an hour, Palekh master icon
painters lost their profession and found
themselves to be outlaws. They needed
to find a new use for their skills. Eventu-
ally, they found a way to transition from
spiritual art to secular art, while preserv-
ing their same artistic traditions. In min-
iature lacquer art, as in icons, good al-
ways triumphs over evil. Today, Palekh
preserves a national heritage. Because
of the art school, Palekh preserved its
traditions. My generation had still been
taught by icon painters. And when the
Perestroika happened, our artists wrote
the textbook on painting icons.

What started the new age of the
Palekh school?
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Today, people have started to ac-
knowledge that, without a spiritual re-
naissance, Russia has no future. Palekh
has always been known for its fine min-
iature art: there’s the technique and
then there’s the subject matter, which
has always had a national element to it.
It appealed to the people. Artists por-
trayed fairy tales, epics, and even ev-
eryday life. There was political art cel-
ebrating Gagarin’s first space flight and
space exploration. But with time, all of
this started to disappear. That’s when
many started to wonder if Palekh would
exist for much longer.

And now, we're currently starting a
new team, gathering artists, and aim-
ing for new heights. At the same time,
we’re not bowing to business interests,
we’re not operating under the princi-
ple of ‘make it fast to sell it fast,” we'’re
not stamping out work in a day. More-
over, together with the Ivanovo Region
Governor Stanislav Voskresensky, we
are driving a Palekh renaissance. We're
reconstructing, restoring, doing every-
thing we can so that in the future, the
village will be able to host large Russian
art forums and foreign visitors.

Almost a year ago, you opened your
own workshop. Are there a lot of art-

Gold is applied with very fine squirrel
brushes and traditionally polished

ists seeking to paint in the Palekh
School style? Are young artists in-
terested?

Right now, the problem is that young
people are focused on earning money
fast. But in order to continue our work,
we need people who truly love this art.
So, there is a staffing problem. That’s
why we work closely with museums,
with schools, to attract young artists
and pass on our knowledge to them.

In order to become an artist, you
don’t just have to be a visual thinker,
you have to have skills. Unfortunately,
today’s students aren’t getting enough
technical art education. That’s why
we’ve reached an agreement with the
museum, so that when students visit my
workshop, they have the opportunity to
work with the museum collection and
copy existing miniatures. At the same
time, we give them the opportunity to
earn a living. Because a good copy is
very, very valuable.

How has the art and its subject mat-
ter changed recently?

The Palekh tradition is alive and well.
Each generation focuses on its own
themes. In its transition from icons to
miniature lacquer art, Palekh created
new forms and new subject matter. It

with 3-4 layers of

with a wolf's tooth lacquer

At the final stage, 7-8
layers of lacquer are
applied, which are dried
and polished by hand to
produce a smooth surface

0]

The side surfaces are
traditionally covered
with gold decoration of
varying complexity

The base of the
papier-maché box is

pressed cardboard

The paint layer is fixed

was the very definition of avant-garde,
even though no one used that word
when the style was first developed. Art-
ists painted what they saw: the village,
tractors replacing horses. Today’s so-
ciety is changing and, naturally, Palekh
is changing with it. We’re discovering
brand new formats. Recently, the Dukh-
anin workshop, working with Palekh
artists, created a whole new series of
works called “12 Months’ about the hu-
man condition, domestic comfort, and
harmony. We’re working with old ma-
terials but in new formats. Palekh has
started becoming an element of interior
decoration: the detailing on a piece of
furniture or the inspiration for a mural.

Have you made a piece that you
found particularly memorable?

Over the years of my work, we’ve
created six collections of 60 works
each. One of them was recently shown
in the State Kremlin Palace. It was ded-
icated to the 10-year anniversary of the
enthronement of Patriarch Kirill. Icons
are the focus of the collection. This
was an exhibition where the attend-
ing members of the clergy, with their
white hair and their long beards, were
so moved that they couldn’t hold back
their tears. 2

The box is painted with
tempera paints based on
egg emulsion

Whitewashed preparation
lays the foundation for a
further set of colours

Pre-prepared sketch is
transferred using a pumice
and a special tool with a
sharp iron point

The external elements of
the semi-finished product
are covered with black

e enamel

The internal elements of the
semi-finished product are
traditionally covered with red
enamel
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Canitcostup to
7,000 roubles a bottle?
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Kacha Valley products prove convincingly that
Crimea can provide the world with real premium
wines
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Text by Fyodor DRANNIKOV

— And why wouldn’t it? In fact, it
could cost even more, — says wine ex-
pert Igor Serdyuk, with a twinge of iro-
ny. — The price is not just an indica-
tor of quality and taste. The price tells
you how well the producer has market-
ed the wine and how prepared the con-
sumer is to pay for it. The price reflects
the ambitions of the producer and can
sometimes ensure it will be enjoyed by
an ambitious customer. This is not just
the case for wine.

Take the customer’s view though.
They see a bottle of little-known Rus-
sian wine at a price 3-4 times higher
than French wine. What can they ex-
pect for such a high price?

You mean the ‘Phantom’ by Ved-
ernikov? — says Serdyukov’s Dou-
ble Magnum agency colleague Andrey
Grigoryev. — It’s the different propor-
tions of the fashionable Krasnostop and
Cabernet Sauvignon. Or is it the Pino
Noir by Pavel Shvetz? You see, you can
make 300 bottles of good wine on any
land and in any weather. How good —
is a matter of personal taste. If a pro-
ducer can sell it for 7,000 roubles, we
can only applaud them. And you can
certainly feel ripped-off when you buy
a 350 euro-bottle of collectable Cham-
bertin and later discover it is still matur-
ing, and instead of a noble velvety fla-
vour, you get a sour taste.

It is easy to pay too much or make
a mistake when buying wine made by
Russian producers. Andrey Grigoryev
shares a helpful tip.

When you’re in a shop, take a good
look at the producer’s range. If they
make both cheap and expensive wines,
this can suggest a fairly high average
quality. Every case is different of course,
but generally, it is hard to make vinegar
with your left hand and good wine with
your right. If a producer’s price range is
from 400 to 3,000 roubles, then it is like-
ly that the basic 400-500 rouble wine
will be fairly good. And this is a fair price
for Russian wine. True, it is sometimes
more expensive than imported wine, but
why should it be cheaper? The prices in
winemaking are based on the costs. The
only things that are cheaper here com-
pared to Europe are the bottle and the
label. Everything else, such as loans,
salaries and equipment, is much more
expensive. If you see a bottle of Russian
wine cheaper than 250 roubles, bear in

mind it is probably only part Russian.
Even the largest national producers im-
port lots of foreign wine material, mix it
with their own and stick Russian labels
onto the bottles. This makes their life
easier and provides a higher stable in-
come than messing with vines.

— The craze over local varieties of
grape has led to many wines becom-
ing overpriced, — says lgor Serdyuk.
— Take, for instance, Rkatsiteli. It used

government. And suddenly we are re-
alising that we don’t have a basis for
such an important and responsible
business sector.

The state support for viticulture
has prompted many entrepreneurs to
buy land for grapevines, and they are
now making one mistake after anoth-
er. A winemaking business should start
from a careful study of the land you are
planning to work. Finding good soil is a

The only things that are cheaper in Russia compared to Europe
are the bottle and the label. Everything else, such as loans,
salaries and equipment, is much more expensive. If you see a
bottle of Russian wine cheaper than 250 roubles, bear in mind

it is probably only part Russian

to be a really popular variety. But now
just ferment it in a clay jar called kvevri,
say you’ve done it on the label, and you
can double the price.

The 1990s were a hard time for
winemaking in Russia. Basic princi-
ples were forgotten, traditions and
knowledge were lost. In the ear-
ly 2000s, wine-drinking and, later,
winemaking started coming back. It
is only in the last ten years, however,
that winemaking, while still edgy, has
turned into a real business. The sec-
tor is growing, attracting large capi-
tal and large-scale support from the

real problem. A big issue in Russian vi-
ticulture is variation in soil. In some cas-
es, you have one fertile type of soil in
one place, but 50 metres from there the
fertile topsoil is only half a metre deep
with hard rock beneath it. And even if
you manage to stick a vine in there, it
won'’t last long... Why do you think the
French wine from the neighbouring vine-
yards is so expensive? — explains Igor
Serdyuk. — Another problem is incor-
rect choice of seedings, varieties and
clones, and incorrect combining of root-
stock and scion. One blunder and the
vines begin to lose moisture, unable to
adjust to the temperature, and the rip-
ening period you were expecting sud-

. Aot B -

Russian winemaking was founded by true professionals. French oenologist and champagne

specialist Victor Dravigny (in a suit in the centre) at the Abrau-Durso estate
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denly shifts. This affects the entire de-
sign of your winery. Imagine you have
Pinot Noir and Cabernet Sauvignon. And
only one fermentation tank. The Pinot
Noir you harvested earlier is not ready,
and now the Cabernet is on its way. You
are forced to speed up the winemaking
process, which compromises the quali-
ty, and buy more fermentation tanks for
the future. There are no quick rewards
in winemaking. This is dictated by the
vines, which cannot be considered pro-
ductive for 3 years after they are plant-
ed. The principle of winemaking is: if
you forgot something, it is cheaper to
wait till next time.

— As for wines that are worth the
money, — lgor continues. — consum-
ers who are not very discerning about
the product should consider tradition-
al varieties that make stable and good
quality wine. These are Cabernet, Mer-
lot and Pinot Noir for red wines and
Chardonnay, Sauvignon and Riesling

for white. Whatever the trend, these are
nice, quality wines.

The producer makes a difference, of
course. Russian viticulture has already
produced several respectable brands.
In Crimea, these are Kacha Valley, Oleg
Repin, Alma Valley, Yayla, Pavel Shvetz,
Perovsky Winery and Belbek. Some pro-
ducers have mass market ranges too,
besides boutique wines. The prices of ra-
re wines remain at 4,000-5,000 roubles
abottle. These wines are indeed very in-
teresting culturally and are great for tour-
ism, but more often than not you will find
yourself paying for the opportunity to tell
your friends what you have tried, rather
than paying for a truly good wine. These
wines can successfully exploit consumer
curiosity, but they are very far from being
truly well-known and popular.

In short, don’t expect to enjoy a wine
just because it’'s expensive. A cheap
one, on the other hand, can be a pleas-
ant surprise. @

Renault and Marina Burnier have revived the
Krasnostop grape variety, which is so popular in
Russia today

Russian producers present an impressive range of premium wines

&
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Wine List

Interesting Facts

about Wine
by sommelier

Alexander Kuptsov

inemaking within the territo-
ry of what is now France ap-
peared at the turn of the 6th

century BC; the first vineyards were
set up near modern-day Marseille. In
Russia, the first vineyards appeared
at roughly the same time, on the East-
ern coast of the Kerch Strait. This coin-
cidence shouldn’t be surprising: vines
were brought there by Greek settlers
who were actively colonising the North
of the Mediterranean and the Black Sea
coast and introducing their lifestyle to
the newly built cities.

uropean winemakers like to call
Ethemselves successors to the

century-old mediaeval tradition.
This little weakness is most common in
French and Italian winemakers and, un-
der close inspection, turns out to be no
more than a marketing mix. Winemakers
don’t like to recall which wines are tra-
ditional for the regions they work in and
how different their produce is from tra-
ditional wines. Saint-Emilion wines, for
instance, were ‘traditionally’ white (up
to the mid 15th century), Chablis wines
were red (up to the end of the 19th cen-
tury) and Alsace wines were made using
assemblage (up to the early 20th centu-
ry). Champagne wines did not sparkle
(up to the end of the 16th century) and,
once invented, sparkling wine remained
very sweet until the 1920s.

ussian fairy tales often mention
R‘zeleno vino’ or green wine. To-

day, it sounds archaic and is
hardly used in modern Russian, usu-
ally as an ironic euphemism for vodka.
Of course, the wine (or vodka) wasn’t
called green to indicate its colour (Rus-
sian fairy tales certainly weren’t talking
about Chartreuse). Nor was it called
green to mean ‘young’ like the Portu-

guese vinho verde. The colour of the
bottle, though often green, had noth-
ing to do with it. A far more credible ex-
planation has been offered by historian
William Pokhlyobkin: ‘green’ in this case
means herbal and denotes herb-in-
fused vodka or vodka distilled with
‘spicy, aromatic, or bitter’ herbs. If we
do some more research into Russian et-
ymology, we will find that ‘zel’oniy’, the
Russian for green, is related to “zlak”
or cereal crop. This suggests another
interesting version, that ‘green wine’ is
the same as ‘bread wine’, a drink sim-
ilar to vodka.

adical changes in Austria’s wine-
Rmaking industry that led to it be-

coming one of the world’s lead-
ing wine producers began with a major
scandal. In 1985, it was revealed that
some Austrian wine producers, main-
ly of semi-sweet and sweet wines,
were using diethylene glycol (C,H, ,O,).
This two-atom alcohol is used to make
complex ethers and polyurethanes and
serves as a plasticiser and a key com-
ponent of antifreezes and hydraulic flu-
ids. This substance is harmless if in-
gested in small quantities, but cannot
be used in food production nonethe-
less. It was added to wine to achieve
more body and sweetness. The scandal
and public outrage that followed spilled
out into Germany (where mixing local
wines with Austrian wines was common
practice) and led to a comprehensive
review of wine-related legislation that
reorientated the industry towards the
production of quality wines.

Marquis de Pombala established the
Companhia Geral da Agricultura das
Vinhas do Alto Douro (or Main Agricul-
tural company for Alto Douro Wines).

In 1756, Portugal’s Prime Minister

The company had extensive authority
over port production and trade. One of
the company’s primary activities was
fighting bad practices that had taken
root in port production, often under
the influence of merchants (who were
mainly English). These bad practices or
‘disloyal activities’ included choosing
overly fertile lands for vineyards, over-
using fertilisers and seeking to collect
excessive crops, artificial sweetening,
using low-quality alcohol for fortifica-
tion, using materials from other regions
or even countries (this referred mostly
to Spain) and adding elderberry juice
to give the port a deeper colour and
red pepper to make it spicier. Indeed,
compared with what some modern pro-
ducers of Russian ‘port’ are guilty of,
the 300 year-old bad practices of Por-
tugal seem positively saintly.
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“l feel great in any

economic situation”

Sergey Shnurov recently announced the breakup of his band Leningrad.
However, this will not stop him from performing at an official reception
on behalf of the St. Petersburg International Economic Forum Organizing
Committee. In the run-up to the concert, he spoke about the mythology
of Leningrad, a film about Louboutins that was never made, and his

search for the profound on Instagram.

Text by Polina SURNINA
Photo by Igor CHERVYAKOV

Sergey, Leningrad’s song ‘Drink in
St. Petersburg’ has rapidly resulted
in the rebranding of St. Petersburg...

From the city of suffering to the city
of partying.

I’'d like to get some detailed
recommendations directly from the
author: Where should | drink? What
should I drink?

Of course, where you drink in St. Pe-
tersburg depends on the season, on the
company you’re with, on your mood.

We have the forum coming up in
June.

From my observations, the forum
people drink everywhere. They can be
found on the embankments, at dive
bars, in restaurants. They literally fill
up this city like the flood that Pushkin
described. Since this is Peter’s city,
which was built as a sort of alternative
to Moscow and old Russia, | think that
we should always be a little drunk here,
but at the same time very judicious as
the great Peter instructed us.

What other regional brands do you
see potential in? There is already a
song about Paris and about Moscow
too.

Any place-name has its own stereo-
types. | like all these aberrations. I'm in-
terested in the concepts as such. Paris

is a concept. St. Petersburg is a con-
cept. It’s a second linguistic reality that
exists independently of the first.

Have people or the city contacted
you about writing a song?

They have. But | haven’t written one
yet. I'll leave that for when | retire and
| have absolutely nothing to do with

Yes, it means rejecting big perfor-
mances, but not the art of writing songs.
| plan to write songs and shoot videos.
This doesn’t mean that | will perform.
But it all depends on how much mon-
ey I'm offered. Naturally.

What was the most profitable
period for Leningrad?

| think it’s right now. We always have
positive dynamics just like in the glob-
al economy. Since we provide a sort
of exclusive service, | feel great in any
economic situation. Like the provid-
er of a party that nobody can organize
except us.

Do you remember how you earned
your first money?

Since this is Peter’s city, which was built as a sort of alternative
to Moscow and old Russia, | think that we should always be
a little drunk here, but at the same time very judicious as the

great Peter instructed us

my time. Just like old ladies do cross-
word puzzles on trains, | will start writ-
ing hymns for cities.

I have a question about the breakup
of the band. If you come up with a
song, what will you do with it?

I’ll write it the same way.

With the same group?

We aren’t the Rolling Stones, who
are tied to a particular genre. Lenin-
grad always wrote with different mem-
bers. And | am a multi-instrumentalist,
as do a couple of other people. With
modern capabilities, you can play all
alone at the studio.

So the band’s breakup is a rejection
of touring.

During work-study at school. Soviet
schoolchildren went to work at a pro-
duction facility once a week as part of
labour lessons. | assembled valves for
gas heaters in St. Petersburg commu-
nal apartments, where only cold water
was connected to the building and hot
water was obtained using a gas heat-
er. There were valves inside. | assem-
bled them with a screwdriver.

Leningrad consists of a lot of
people who depend on you financially.
When you decided to break up the
band, did this responsibility have any
effect on you?

It partially did. Why partially? It had
a major impact on the fact that our
group has been around for more than
20 years.
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So, if not for this responsibility, you
might have shut things down earlier.

Definitely. To my mind, this is com-
pletely understandable: everything that
has a beginning has an end. Examples
of other groups simply cry out about
this. You can wallow around in this
swamp for a long time, but it’s pointless.

There’s no point in simply doing it
for the money.

You can’t do it just for the money.
There are a lot of groups that exist for a
hundred years, but money has no smell.

Does producing videos take a lot
of money?

A fair amount. In percentages? | ha-
ven’t calculated it. | see the videos as
an advertisement of my own group. Ad-
vertising should not produce money.

I still think that it’s not only
advertising, but a mirror of reality as
well. Colta has described your videos
as an “Encyclopaedia of Russian
modernity”.

Leningrad has created its own my-
thology. This is a certain angle and a
certain view. | wouldn’t impose this
point of view on anyone, nor would |
say it’s some kind of unique possible
reading of modernity. Of course not. It’s
one of them. Life is much more inter-
esting than Leningrad videos.

Nevertheless, it’s a rather comp-
limentary description.

Yes, but no more. | try to take a so-
ber look at what’s happening. Laying
claim to encyclopaedism is too much.

At the very least, you can lay claim
to documenting certain processes that
take place in people’s lives. And the
most amazing thing to me is that they
like it. Has anyone ever been offended
by such a phrase as “all chicks love
dough”?

Yes, of course, they got offended.
Numerous times. That’s inevitable. Re-
sentment permeates the life of any per-
son.

But this should not stop an artist.

If an artist has never upset or hurt
someone in his life, then what did he
live for?

A question about artists’ feelings:
Why did you go to the State Duma’s
Council on Culture?

To stay informed. The law on culture
that is being put together there will im-
pact me directly. | have the latest up-
dates. Somehow they will try to drive
this beast into the cage, but it’s like
catching air with nets.

Why did they call you there? Do
you know?

| know. To demonstrate that the pub-
lic council has alternative points of view
that we perceive culture a little more
broadly than the Hermitage and the
Bolshoi Theatre. It would have been
strange to call someone younger there.
Sergey Shnurov was on the “Voice” pro-
gramme on Channel One and didn't
curse there, so in principle he is prob-
ably a person who can be controlled.
Then, recently | have been reacting on
Instagram using lyrics about the politi-
cal agenda, when [ find it entertaining.

ishuller since at that time he was the
most effective director. This didn’t re-
sult in more views. But the video ‘Kol-
shchik’ won all the possible music vid-
eo prizes at all the possible European
and American festivals.

Have you ever wanted to make a
feature film?

No. This genre is now a field of ex-
periments for special effects and noth-
ing else. For my liking, cinema as such
has already upended itself. And apart
from “Transformers-666", we aren’t like-
ly to see anything interesting or worthy
of attention. As an artistic vehicle, well
perhaps “Birdman”. But it’s one-off and
doesn’t define the future.

Where did all the psychological
depth go? Where can we find it now?

In Instagram. And also the idea that
psychological depth is something we
need and something that should al-
ways exist is erroneous.

At Leningrad concerts it is very important that the viewer be
moving and not just sitting in a chair. Legs are very important,

and these ritual dances are important.

If you take this away and only leave a certain narrative with
musical accompaniment, the songs will be emasculated and

will lose quite a lot

Let’s get back to your videos. How
did you pitch the idea of the ‘Drink in
St. Petersburg’ video to director Anna
Parmas?

A certain anti-system spirit has set-
tled in representatives of different so-
cial strata, and they have oddly begun
gravitating to each other from different
lifestyles and flocking together, literally
just like mercury. It was my idea, which
Anna personified using characters and
mise en scenes she had invented.

And where did you find llya
Naishuller, who also produced some
of Leningrad’s videos?

I met him when he invited me to his
film “Hardcore”. And since | was fasci-
nated by the idea of building up the vi-
sual effect and degree of astonishment
from our videos, | reached out to Na-

So there was a specific period that
was appropriate for psychological
depth?

Yes, of course. It’s a genre. Reflec-
tions of a great style, which was called
“modern”. But what depth is there now
and why? | don’t chase it because | un-
derstand that it’s impossible to search
for depths in places where there is as-
phalt.

You, for example, play a role in the
opera ‘Benvenuto Cellini’. Why are you
interested in this?

First of all, ’'m used to it. Second, |
live near the Mariinsky. It’s not very dif-
ficult for me to come and play Benve-
nuto Cellini once every three months.
This opera is having more and more
success. Tickets are always sold out.
Why shouldn’t | go?
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Has anyone ever suggested making
a musical out of a Leningrad song?

Someone suggested that | make
a film in the wake of the success of
“Louboutins” with the same charac-
ters. | thought it was a speculative deci-
sion that was not motivated by anything
other than the desire to make a box of-
fice film. And | was not absolutely sure
about it at the time. Perhaps a musical
with Leningrad songs would be inter-
esting. However, at Leningrad concerts
it is very important that the viewer be
moving and not just sitting in a chair.
Legs are very important, and these rit-
ual dances are important. If you take
this away and only leave a certain nar-
rative with musical accompaniment,
the songs will be emasculated and will
lose quite a lot. Plus, | don’t see any
economic tie-in for now. Where would
| arrange it?

Do you listen to music for plea-
sure?

Here’s how it is — maybe | should lis-
ten to Rachmaninov’s second concert?
| have a kind of professional deforma-
tion. As a film editor, you can’t watch a
movie — he watches splices. | can’t lis-
ten to music like a regular person. My
nerves are so hardened that they can-
not be loosened by any chords or me-
lodic progressions.

Do you also have professional
deformation as a writer?

As a person who writes lyrics, yes.
| try to delve into the details. For in-
stance, | want to understand how the
songs of the band Weekend affect the
average chick. | start isolating the in-
herent mechanisms that cause such a
reaction. | look at how a verse is put
together, and why it works that way.
And | borrow this technique and it be-
comes mine.

Did you grow up in a word-centred
environment? Have you had the habit
of linguistically scanning everything
around since you were a kid?

No. My parents were technical engi-
neers. They’re probably the ones from
whom | got the desire to take things
apart and figure out how things work.

When did you learn about the word
‘alliteration’ and fall in love with this
technique?

By the seat of my pants initially.
| was put in such conditions. | wanted
to make music. | even know why. At the
time when | was growing up and de-
veloping, i.e. in the early 1980s, there
wasn’t a single politician or writer who
approached the social status of the
symbolic Boris Grebenshchikov. He
was the tsar of Russia in a sociological

sense. More precisely, each fan group
had its own tsar (or baron) — Tsoi, Nau-
menko, and others.

By virtue of the fact that | am a ho-
mo sapiens, | follow examples and am
in a social swamp. | don’t see anything
other than what | see. As a teenag-
er, | saw that such a path was possi-
ble: when you strum on a guitar, you
become a very important “character”.
However, | moved out of the context of
the Leningrad Rock Club very quickly
and then found myself in some dense
forest. Again, | was trying to figure out
the schematics — how do our barons ex-
ist and where did they get their weap-
ons. | found sources in The Cure and
Led Zeppelin and started picking them
apart. Then | realized that you can’t get
by without words in our latitudes, in
our environment, in our social rhizome.
And then | began to think about what
the chorus would be, why the chorus
is wildly important, and that the verse
probably isn’'t as important.

If you could have a rap battle with
a person from any time, who would
it be?

| think this genre has already died
off. It died off suddenly just like rhe-
torical battles in Rome did back in the
day. It’s not very interesting as a per-
formance. | don't think a battle is the
way to clarify relationships and com-
pare concepts in principle.

What if you think of it as a duel of
minds?

Perhaps, due to my age, | have al-
ready realized that it’s useless to prove
something to an antagonist. Especially
if the person is already successful. He
has a certain immunity and ideas about
the world and will not be infected by
my notions. If it’s not public, there is no
point in such a dialogue. Ifit’s public, he
has a right to exist because he draws
a crowd. But this is entertainment, not
about establishing meanings. Mean-
ings are not born there at all.

Was your recent fight with Ksenia
Sobchak also for fun?

Absolutely. | was playing to the pub-
lic and showing her weaknesses.

It wasn’t entirely clear how serious
both of the participants were or
whether they were calling each other
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in the evenings to discuss the next
steps.

I changed my number. | can’t be
reached. She, of course, tried to reach
out to me and find out what was go-
ing on. But | think it’s more interesting
when a person does not understand
what’s going on.

So you are an actor in some small
way.

It’s a public space. Everyone is an
actor there.

Are you tired of being in the public
eye all the time?

I’'m very tired. My Instagram doesn’t
have anything at all now except for rare
publications. This is a conscious strat-
egy. In the modern flickering, when a
person has an image that he promotes,
| have plenty of opportunities. Even if
| don’t do anything, the media pres-
ence will still not go away. As | see it,
it’s better to create a deficit than a sur-
plus. The State Duma will hold its next
meeting, and reporters will come there.
And why do | need Instagram? To talk

about what is happening in my soul?
That’s funny too.

To share the big ideas that come
to your mind?

All the really big ideas that change the
world are published in scientific journals.
| have nothing to do with science. All the
other ideas don’t transform the world.
There was a leader who opposed seg-

scribed as follows: man himself is the
objet d’art. He exposes himself, he sells
himself, he makes himself. We aren’t the
ones who invented it. This is a plane-
tary movement.

Is it hard for you to be a objet d’art?
| don’t know. I'm a doubting man.
| waffle: | spent some time as a objet
d’art, when it was relevant and new, but

Young people have people who are authorities for them
or models of behaviour. People who achieve social
weight and status not through business or politics, but by

chattering into a microphone

regation in America, Martin Luther King.
| fully believe that if there hadn’t been
a Martin Luther King, there would have
been a Martin Luther Fink. Or someone
else. It’s just a matter of society being
ripe for such a figure to appear.

Is there a ripe positive agenda in
Russia now?

There always is. Any changes occur
precisely when they should occur. Don’t
think that | believe in a predetermined
outcome, but transformations will occur
even if nobody wants them to.

You said that you shut down
Leningrad because you feel that the
era of stagnation is over.

Yes. These are my observations
about what is happening, above all
else in culture. | see that the situation
is pre-perestroika. The Leningrad Rock
Club has already been created. New
barons already exist. All of this hap-
pens in rap, naturally. Young people
have people who are authorities for
them or models of behaviour. People
who achieve social weight and status
not through business or politics, but by
chattering into a microphone.

Who is the most advanced in Russia
now?

New people who are integrated into
the virtual world. Rappers, beauty blog-
gers, Insta-chicks. This is the most in-
teresting thing that is happening. But
essentially they are all in the mudflow
of a larger movement that can be de-

now it seems that | have already served
enough in this church. It got stuffy —too
many people.

And where do you go now?

| don’t know. | need to look around,
come up with something, and reinvent.
| think that this discourse when a per-
son creates himself is global and long-
term. It’s a bad thing when you under-
stand the trick. | understand that this is
a manipulation and that there is emp-
tiness on the board behind this image.
This is difficult, of course.

But don’t you fall somewhere in
there? You and this work of art -
what overlaps are there between you?
Between personality and publicity?

These are the communicating ves-
sels. The big question is whether a per-
sonality exists as such and what it is.
Instagram is probably a personality. Ev-
erything else ensures the existence of
this personality. Each person is a pro-
ducer of his own circus.

When there was no Instagram, how
did you produce the circus?

With newspapers and magazines.
There used to be other media. Other
media is a different circus.

So you'’ve fulfilled your dream —
you wanted to be a tsar and became
one.Yeah. | don’t know how much |
need it. | understand why | wanted to
become one: most likely it wasn’t my
desire, but social conditions. Now | have
to figure out what’s next. @
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Exploring Russia's

f

with Facebook cor

Facebook is a place where local
communities — residents of the
same city, neighbourhood or
simply those who have similar
hobbies or passions — connect in
Groups, learn from each other and
share tips.

oday over 1.4 billion people on

I Facebook use Groups every

month. When it comes to look-

ing for unique insight on life in cities,

Groups offer users an original way to

explore new places or have experi-

ences and often present recommen-

dations that can rarely be found in
travel agencies.

Those who come to St. Petersburg
will no doubt benefit from local advice
on where to embrace the vibe, culture
and architectural beauty of this unique
city. Facebook reached out to sev-
eral local Groups on Facebook and,
based on their knowledge and tips,
prepared a city guide that will take
you through streets, the most unusual
places and routes and must-see cul-
tural sites of St. Petersburg. Such city
guides are already available on Bor-
deaux, Lisbon, Leipzig and Oslo and
offer various options on how to spend

cultural capital

munities
H/_ ..

_—
-
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afew days in a new city — from check-  St. Petersburg is beautiful at any time, but fascinating excursions start at exactly 15:15

ing out the city’s healthy eating food
points to exploring the best views from
historical rooftops. Here is a glimpse
of what St. Petersburg’s communi-
ties recommend to visitors who have
seen the Hermitage and want to really
feel the city’s vibe. Find the full guide
at https://cityguides.fb.com or in the
SPIEF 2019 mobile app.

Tours 15:15 is a community with
useful and unusual city tours for sav-
vy travelers, which take place every
day at 15:15 in St. Petersburg, as well
as in more than 40 European cities.

See what’s happening on o
Malaya Konyushennaya

This is one of the few pedestrian
streets that always “lives and breathes”.

SEEING THE CITY ON FOOT:
3 SCENIC CITY WALKS
BY PETERSBURG 15:15

In summer the street hosts book fairs,
various performances and events, and
sometimes photo exhibitions and art
installations. At the beginning of the
street you can find ‘the policeman’,
a little-known monument that guards
the street come rain or shine. Don’t
miss the small horse figures on the lan-
terns — those little statues remind us
that the Stable Yard is very close by.
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Peep into the o
Capella Yards

To get the most enjoyment, you
need to focus on the details: have you
noticed that all the buildings that form
the yard are of different height? This
is the right spot to watch St. Peters-
burg’s inhabitants running across the
courtyards at a brisk pace, and how
the facades of buildings look so pomp-
ous compared to the faded neigh-
bouring houses. But the most import-
ant thing here is to listen — in spring
and summer there is always music as
the Capella still functions. Musicians
are constantly rehearsing in its differ-
ent classrooms, and in good weath-
er there are classical music concerts.

Embankment of the o
Griboyedov Canal o

From Kazan Cathedral to St. Nich-
olas Naval Cathedral, this is the clas-
sic St Petersburg walk for ‘healing the
soul’. Start at the statue of griffins on
Bank Bridge and walk all the way to
the Bridge of Four Lions. As you walk
along the canal, you gradually pass
from imperial St. Petersburg to the
Dostoevsky era. By the way, as you
walk you will understand why the ca-
nal was called Krivusha River, which
means curvy. Its many turns make you
think about all the turns of life and put
you in a philosophic mood.

EXPLORING THE CITY FROM A BIRD'S EYE
VIEW WITH PANORAMICROOF

St. Petersburg really shows its
face when you see it from its icon-
ic rooftops. Famous cathedrals, an-
cient courtyards, monuments and
ordinary buildings look very differ-
ent when you look at them from 100
metres above the ground. There is
no bustle in the streets, only the sky
and the spirit of the city. Staying safe
on such trips is key, so make sure to
pick a tour that ensures total safety;
ask PanoramicRoof for advice.

When selecting which high points
to see, do not miss the Air Defence

A place for selfies
at sunset

Central Park of Culture
and Recreation

towers built all over St. Petersburg in
the late 30s and early 40s; originally
there were about 180 of them.

Recently some “street artists”
painted towers as works of art, which
gives a rather fresh look to the city.

* The first painting of this sort ap-
peared at the beginning of 2014 in the
yards off Ligovsky Prospeki.

* The tower was named the TARDIS
because it was designed to look like
atelephone booth from the TV series
Doctor Who.

Kamenny Island

A walk along the Naberezhnaya of Griboyedov
Canal, which reveals the Kazan Cathedral from an
unexpected angle
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The equal, the first,
e on

A short story of naval fortune

Text by Mikhail MIKHIN

ccording to experts, when it was completed in 1902,

A’:]he Cruiser Aurora was not remarkable for its com-

at effectiveness or nautical capabilities. In the best

case, the ship could be considered ‘an equal among equals.’

However, it is said that the naval fortune enjoyed by the first

rank cruiser could be enough for an entire squadron. In its

life, the ship survived several genuinely difficult voyages and

travelled more than 120,000 nautical miles, which is more

than five trips around the Earth’s equator. The Aurora sur-

vived friendly fire during the Dogger Bank incident and Jap-

anese projectiles in the Battle of Tsushima. In the latter, de-

= spite having been damaged, the cruiser successfully evaded
[ the attacks of torpedo boat destroyers. During World War |,
the ship cruised along the Gulf of Bothnia, protecting the

minesweeper fleet, studying channels, and providing gun-
b y fire support to land forces, successfully avoiding the attacks
'-.\ 4 of enemy seaplanes. It survived three revolutions and the

treacherous theft of its red revolutionary flag, which was sto-
\ len by the retired chair of the ship commission Korunov, who
intended to sew it into a jacket.

e
-

“n,

The cruiser’s service record also
includes a terrorist attack in March
1918, when a time bomb was placed
onboard. The ‘hellish mechanism’
was diffused by Aurora’s senior of-
ficer Boris Frantsevich Vinter, keep-
ing the ship’s after magazine from
exploding and averting imminent ru-
in. Having had almost no time to be-
come a revolutionary legend, in 1919,
when Nikolai Yudenich was marching
on Petrograd, the cruiser was once
again a hair’s breadth away from de-
struction. Preparations were being
made to sink it in the Morskoi Kanal.
The Aurora sailed out several times to
the location where it was planned the
ship would open its Kingston valves
and block the channel for invading
ships. But the deed was never com-
pletely done. The cruiser’s weapons
were removed from and returned on-
board the ship, and the sound of its
6-inch guns, set up on improvised
floating batteries, echoed across the
Volga near Tsaritsyn.

The same story repeated once
again: as Hitler’s forces closed in
on Leningrad, the guns aboard
the cruiser, made part of Kro-
nstadt’s air defence system, were
gradually removed and transported
to Duderhof’s Battery A (which was
almost completely destroyed by
German fire in September 1941).
The last gun taken off of the Auro-
ra fired at the enemy off of the Bal-
tiyets armoured train. The grounded
ship continued to fight on land, sea,
and by air. According to witnesses,
during an air raid the Aurora’s an-
ti-aircraft gunners took down an en-
emy plane. German planes and artil-
lery bombed and fired at the cruiser
up to the very end of the siege, land-
ing several direct hits. But fate smiled
upon the ship once again: it stood its
ground and remained intact.

After the war, the Aurora served
as a museum and monument to the
fleet’s history and as a training ship
for the naval cadets of Leningrad’s

During World War 1, the ship cruised along the Gulf of Bothnia, protecting
the minesweeper fleet, studying channels, and providing gunfire support
to land forces. The last gun taken off of the Aurora fired at the enemy off
of the Baltiyets armoured train. The grounded ship continued to fight on

land, sea, and by air

Following the end of the Civil War,
it was suggested multiple times that
the disarmed cruiser be broken down
for scrap, but each time reasons were
found to keep the ship afloat. Moored
at the Kronstadt Naval Port, the Au-
rora sadly awaited its fate. However,
fortune smiled on it once again. On
23 February 1923, the ship was put
into service as a specialized training
ship within the Baltic fleet, simultane-
ously becoming the first battle ready
cruiser on the Soviet Baltic. Repaired
and rearmed, it navigated around the
Scandinavian Peninsula and then be-
came a dumb training base for first
year students of naval and submarine
schools. On the eve of war, the Au-
rora was once again slated to be re-
tired from the fleet, but fate had other
plans for the ship once again. A war
had begun...

Nakhimov Naval School. The cruiser
was designated a branch of the Cen-
tral Naval Museum and included on
the list of protected state monuments.
The ship faced major repairs, renova-
tion, and the replacement of the un-
derwater portions of the hull. In 2010,
the Cruiser Aurora was retired from
the naval fleet. It seemed like the leg-
endary vessel’s fate was to age qui-
etly and gradually be forgotten. Times
had changed. However, in 2013, after
an appeal by the Legislative Assem-
bly of St. Petersburg to the Russian
President to return the status of the
Russian Navy’s flagship to the Aurora
and preserve its naval crew, Russian
Defence Minister Sergey Shoygu an-
nounced that the cruiser Aurora will be
repaired and recommissioned.

After successfully being repaired,
in June 2016, the ship returned to its

Ty
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In 1968, the cruiser received the
Order of the October Revolution.
And became the first in the history
of the Soviet Navy to receive two
Orders

permanent mooring place. The stern
of the renovated Aurora was deco-
rated by an uncommon flag of hon-
our, developed by the Heraldry Ser-
vice of the Russian Armed Forces: the
St Andrews’s flag adorned with the Or-
der of the Red Banner and the Order
of the October Revolution, symboliz-
ing an unbreakable tie between these
ages. It would be curious to look back
into the past and track the history of
the unusually fortunate Aurora, start-
ing from its early years as a first rank
cruiser with three funnels and finally
put to rest the arguments over the fa-
mous ‘first shot’ and the underwater
concrete postament...

These long years have notably re-
shaped that fleet of ‘equals,’ leaving the
Aurora to be the ‘first among equals.’
And history, having for some reason
favoured this revolutionary cruiser,
has added its final touches to the pic-
ture by granting the Aurora the unique
distinction of being the oldest nation-
al museum ship. By a strange twist of
fate, this famous first rank ship remains
afloat and is the official flagship of the
Russian Navy. And isn’t this series of
events the best proof of the cruiser’s
improbable fortune and luck? <
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Kronstadt.
Land of forts

ity will be

The City of Military Glory and
UNESCO World Heritage Site
Kronstadt will become north-
western Russia’s calling card.
Vladimir Putin has ordered the
development of a tourism and
recreational cluster in ‘The Cradle
of the Russian Fleet.’ This is
expected to increase the number
of guests to the city to five million
per year and create hundreds

of new jobs. The project will be
presented at SPIEF 2019 and

will get underway t mmer

ome the world’s

be the world’s largest island-muse-

um dedicated to naval history: its
great battles, outstanding leaders, and
unique ships. The 80-hectare area will
feature a historical park with museum,
educational, and tourism zones. It will
recreate the atmosphere of entire ep-
ochs and describe important events
in detail.

The Kronstadt’s famous forts will
become part of the open-air portion
of the island-museum. Peter | will fea-
ture a historical reconstruction of an old
18th-century city. It will include taverns
with period-appropriate Russian cui-
sine, fairs, and souvenir booths. Alexan-
der |, which will be accessible to guests

I n future Kronstadt will

There will be more
than a thousand
jobs at Kronstadt

p—

at any time by way of a funicular railway,
will house a theatrical stage. Interest-
ed guests will be welcome to take an
active part in the plays. Constructed
in 1704, Kronstadt’s first fort, Kronsh-
lot, will feature a reconstructed mari-
na, where yachts and motorboats will
be able to dock. The main exhibition
will be located on the coastal side of
Kotlin Island.

Kronstadt will also be home to the
largest oceanarium in Russia, a whole
complex with a huge aquarium, re-
search laboratories, a children’s tech-
nopark, and show areas. Next door will

ST. PETERSBURG | PROJECT

#MeMopuankpoHwTaaT
The park’s coastal zone will in-
clude a Memorial to Fallen Sail-
ors. The public is encouraged to
submit their ideas for the mon-
ument. In order to do so, they
should publish a sketch or any
graphic representation of the
memorial on Instagram, VKon-
takte, or Facebook with the
hashtag #MeMopuankpoHwTagT
(#kronstadtmemorial) along with
a short author bio at any time
during the period of 1 June to 1
September 2019. The winner will
receive a private tour of the Kro-
nstadt’s forts accompanied by a
famous resident of St. Petersburg
and the memorial project will be
brought to life in the city itself!

Lighthouses are the symbol
of the Kronstadt sea
fortress. One of them is
depicted on the city’s coat
of arms

be a diving centre with an open-air pool.
But that’s not all.

There will be plenty of opportunities
to soak up the salty sea air: guests will
have the opportunity to see a bird’s-
eye view of the park and the Gulf of
Finland from an airship. On the ground,
guests will be able to take their meals
at a variety of cafés and restaurants
offering naval food from around the
world. Guests will be able to stay the
night at a hotel complex that meets
their taste and budget. True romantics
will have the chance to spend the night
in the world’s only naval ship hotel and
greet the sunrise at Fort Kronshlot in
a hotel room named after a Russian
admiral.

Fort Emperor Alexander |
will become a museum,
cultural and entertainment
complex

Public matter,

private investment

The Ministry of Defense of the
Russian Federation and the City
of St. Petersburg are expect-

ed to serve as the founders of
the Autonomous Noncommer-
cial Organization (ANO) for the
Transformation of Kronstadt. The
Governor's Office of the ‘North-
ern Capital’ formed a working
group on the tourism and recre-
ational cluster. The project will be
included in the Federal Targeted
Programme ‘Developing Domes-
tic and Inbound Tourism in Rus-
sia, developed by the Ministry of
Economic Development of the
Russian Federation. The majority
of the project is expected to be
funded through private invest-
ment.

Travel to Kronstadt will become sig-
nificantly easier and faster. Passenger
riverboats will be able to take you there
from the centre of St. Petersburg in just
half an hour. Meteor (hydrofoil) boats
will connect the city on the Neva with
Kronstadt and Peterhof in a single tour
circuit. It’s possible that a high-speed
passenger ferry route from Helsinki may
also become available. Kronstadt will

very soon become Russia’s new ‘win—_w_.-r-*.#
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AN timeless

Photo by Alexander Petrosyan
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Joseph Brodsky once wrote that
the best view of St. Petersburg
was from the seat of a bomber
plane, referring to the distinct
geometry of the city’s avenues
and canals. However, it is only
from street level that you can
gain a true appreciation of the
city’s architectural details, which
have looked on impassively as
successive generations of locals
and visitors have walked by.

Text by Maria SKRIPNIKOVA

s a relatively young city, St. Pe-
Atersburg has been blessed with

good fortune. The city’s heyday
came at a time when stunning artistic
and architectural styles held sway, from
baroque to art nouveau. As aresult, dec-
orative elements on buildings became
just as big a feature as entire architec-
tural ensembles. A stroll around St. Pe-
tersburg provides an opportunity to ap-
preciate the expertise and craftsmanship
that when into decorating the buildings
in the historic centre.

During the reign of Peter the Great,
the fashion for bas-relief, mascarons,
depictions of the aegis, and other dec-
orative sculpture had made their way
from Western Europe to Russia. In those
early years, the city’s first great architect
began to make his mark on the marshy
banks of the Neva. His name was Do-
menico Andrea Trezzini, and he came
to be known as one of the founding fa-
thers of an entire Russian architectural
style — Petrine Baroque.

Trezzini’s first great creation was the
Peter and Paul Fortress. Despite its mil-
itary purpose, exterior decorative ele-
ments were employed throughout. The
initial bas-reliefs were wooden, and were
later replaced with ones made of stone
and plaster.

The work began by Trezzini was con-
tinued and developed by Carlo Bar-
tolomeo Rastrelli, and his son, Fran-
cesco. Rastrelli the elder was born in
Florence to a wealthy and noble family.
In 1716, he travelled to St. Petersburg
with his son (and future architect), having
received an invitation from Franz Lefort
— an advisor of Peter the Great. Ras-
trelli was originally tasked with oversee-
ing architectural and sculptural work to



The figures look down from the roof of the Hermitage at a colourful panorama of the Neva

decorate the new capital, creating “true-
to-life” portraits, building gardens and
fountains, creating machines and deco-
rations for theatres, making medals, and
providing instruction in all these areas to
Russian artists. In practice, though, he
focussed almost entirely on sculpture.

Peter the Great’s death ushered in
the era of palace revolutions. As a true
Florentine, Rastrelli the elder felt right
at home in this new atmosphere of in-
trigue. Here was a figure imbued with all
the vice and virtue of his era, and one
who reserved particular love for his son.
He protected him in every possible way,
and clearly understood the talent and
aptitude Francesco possessed. It was
for this reason that as soon as danger
lurked in the air, Rastrelli did everything
in his power to send his son abroad to
study architecture. Francesco, who had
adopted the Russified name Varfolom-
ey Varfolomeevich, went to Europe six
times. And perhaps most happily, unlike
many Russian children of the gentry who
went to France only to come back with
nothing more than fashionable coats,
wigs, and STDs, he learnt a great deal.

In 1730 he was appointed court ar-
chitect. His most famous works include
several grand palaces, such as the Vo-
rontsov Palace (1749-57), Stroganov
Palace (1752-54), Catherine Palace at
Tsarskoye Selo (1752-57), and the Win-
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Photo by Alexander Petrosyan

1760s. These were residential build-
ings for regular citizens designed by

the architect Andrey Kvasov, a con-
temporary of lvan Starov (the man
behind the Tauride Palace). Kva-
sov had been helping to develop a
general plan for the reconstruction

of St. Petersburg. One of his build-
ings, located at 8, Nevsky Pros-
pekt, still stands to this day. The
keystones above the windows on
the ground floor are decorated with
women’s masks. Later, at the turn of the
19th century, women’s masks be-
came a regular feature of residen-
tial building facades, appearing
on the Brullov House at 21, Ka-
detskaya Liniya (then Sezdovskaya
Liniya); Petrov House at 92, Nabere-
zhnaya reki Fontanki; and Dekhterev
House at 11, Spassky Pereulok. Indeed,
they survived as decorative elements
right up until art nouveau came to pre-
vail. Only after the Russian Revolution
were complex details and ornaments
deemed to be “architectural extrava-
gances”. However, there was no delib-
erate destruction. They instead fell victim
to the effects of poor maintenance, the
Siege of Leningrad, and inadequate res-

ter Palace (1754-62), as well
as Smolny Cathedral (1748-
54). As an expert sculptor — one
in no way inferior to his father —
Francesco paid a great deal of
attention to sculptural decoration
for his constructions. He made
detailed drawings for the mod-
ellers and carvers who brought
his ideas to life. The architect’s i
drawings served as the ba- lv, i
sis for the figures of Atlas and
Caryatid which decorated the
majority of his buildings.

Mascarons sculpted by Fran-
cesco himself festooned the walls of
his buildings. He also created dozens
of depictions of cupid, but these lacked
the sense of ambiguous mystery, and do
not demand to be viewed in detail and
separately from Rastrelli’s architectur-
al ensembles of which they form a part.

The opulent and sumptuous style of
baroque architecture endured almost un-
til the end of the 18th century. The sub-
sequent rise of classical Greek forms
in the 1770s, influenced by ideas es-
poused during the High Renaissance,
continued the tradition of these won-
derful representations. Classical-style
buildings featuring facades with deco-
rative elements — particularly masca-
ron ornaments depicting lions and hu-
mans — first began to appear in the late

One of the city’s landmarks, the
Hermitage Atlantes, celebrates its
170th anniversary in 2019
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The suffering of an angel at St. Isaac’s Cathedral can only be seen from a drone

toration. The rise of Stalinist architecture
brought with it new subjects for adorn-
ing buildings in St. Petersburg. Classi-
cal deities gave way to muscular miners
and buxom collective farm workers, as
well as state symbols such as the ham-
mer and sickle, and five-pointed star.

Today, bas reliefs have been forgot-
ten. And it is not as if they have a place
on the new business centres or high-ris-
es which are springing up in and around
the city. Whether facade decorations will
return to fashion and be used by the ar-
chitects of today and tomorrow is any-
one’s guess. However, mascarons and
depictions of the aegis from a bygone
era continue to remain a quintessential
feature of the city — one that is both
mysterious and enigmatic, much like the
smiles on their stone faces.



STROGANOFF
STEAK HOUSE

4, Konnogvardeisky Bul.
+7 (812) 770-62-79
www.stroganoffsteakhouse.ru/

Mon-Fri: 08-12
Sat-Sun: 10-12

Show your SPIEF badge for a 10% dis-
count

All our dishes are made from the best
ingredients, with scrupulous attention
to technique, and served in generous
portions. For real meat lovers, we have
dry-aged steak and, of course, mar-
bled Japanese Wagyu beef. Russia’s first
steakhouse, encapsulating all the very
best: impeccable service and a sophisti-
cated yet comfortable atmosphere.

MZE

7/11 Oktyabrsky Bul., Pushkin.
+7 (812) 904 69 00
http://mzerest.com/

Mon-Thu: 12:00-12:00
Fri: 12:00-2:00

Sat: 11:00-2:00

Sun: 11:00-12:00

10 minutes by car from the SPIEF venue.
Show your SPIEF badge for a 10% dis-
count

MZE is a modern country restaurant in the
centre of the picturesque town of Push-
kin. Here, Eastern and European traditions
intertwine. Guests are served not only au-
thentic oriental cuisine, but also modern
interpretations of classic dishes. A peace-
ful but stylish interior, excellent service
and a comfortable atmosphere will make
you want to return again and again.

Unusual Concept Restaurants
in St. Petersburg

Restaurant critic and food journalist Anastasia Pavlenkova on
St. Petersburg’s food scene, where waiters show magic tricks,
bartenders talk about the string theory and visitors can go fishing.
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BEEFZAVOD

2, Aptekarsky Prospekt

tory in Russian), was created by some of the leading players of

St. Petersburg’s restaurant industry, the Real Authentic Wine
company, who also created Na Vina! and Big Wine Freaks bar. Before
opening Beefzavod, they bought their very own heard of bull calves and
got trained by the world’s best butchers. Sensitive visitors may flinch
as they enter the restaurant and see animals’ carcasses suspended
from the dining room ceiling and being cut-up before their eyes by the
cooks. Of course, this is all behind glass, but it is nonetheless very re-
al. Carcasses dry age in glass-fronted cabinets (this gives the meat
a more intense flavour) and the meat shop makes various delicacies
— sausages, cured meats, ham and beef bacon, all of which can be
bought to go. Beefzavod is just like a real beef factory, with an almost
complete manufacturing cycle. Even the toilets are designed to look
like cooling chambers.

This non-typical steak house, or beef factory (‘zavod’ means fac-
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BAKALAVRIAT

10, Ulitsa Mayakovskogo

his ‘bar and university’, as the

I creators call it, holds regular lec-
tures, seminars and discussions.

The place really has everything an ed-
ucational institution needs. There is a
library, with a collection of the most in-
teresting books St. Petersburg’s inde-
pendent bookshops can offer. There
is also a lecture timetable. If one eve-
ning is reserved for lawyers to discuss
mechanisms for protecting humans in
the age of Al, the next is for linguists to
work on a dictionary of text messag-
es. The difference is you don’t have to
take exams, and even if the professor
is delivering a lecture on the history of
nodes, you can (and must!) be sipping
on an Orange Mulled Wine or Honey
Sour, the bar has an impressive cock-
tail list. Wine, craft beer, and bourbons
with bitters are served here too, along
with bruschettas, sandwiches and noo-
dles. If you think this bar of enlighten-
ment is too formal, don’t be fooled: any-
one here can come up to the stage and
play the piano, for as long as they like.

VINNY SKLAD

3, Instrumentalnaya Ulitsa

nother project by the Real Authentic Wine
Ateam is a wine supermarket and bar. The

shelves of Vinny Sklad (or wine store) con-
tain over 5,000 product names and up to 50,000
bottles. The choice ranges between timeless clas-
sics and avantgarde, biodynamic and natural wines
from Europe, the New World and Russia, made
by small producers and major companies alike, at
prices ranging from 490 to 500,000 roubles. Most
of these can be opened for you and served in the
small bar, where you can wander in from the shop
or from the street. Olives, cheese and home-made
meats are served to go with the wine. But that’s
not all. There is also a special room for rare col-
lectibles, where interested visitors are taken in a
lift. The place also sells wine accessories, such
as decanters and corkscrews. In summer, raves
are held in the backyard, with excellent music,
an open grill and, of course, great natural wine.
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L'EUROPE

1, Mikhailovskaya Ulitsa

truly legendary establishment
Aand the oldest working restau-
rant in Russia, the pride of Grand
Hotel Europe. In this hotel, one of the
first five-star hotels in St. Petersburg,

famous Russian critic Vissarion Be-
linsky met with the writer Alexander

Herzen, lvan Turgenev met with Fyo-
dor Dostoyevsky and Sergei Prokof-
iev with Dmitry Shostakovich. In 1877,
Pyotr Tchaikovsky stayed here during
his honeymoon. Every Friday restau-
rant Europa turns into a classical bal-
let theatre to honour the great compos-
er. While waiters flit around in starched
snow-white shirts with game velouté,
foie gras créme br(lée and Kamchat-

ka crab in champagne sauce, the Sugar
Plum Fairy, Odile, Prince Désiré and oth-
er characters from Tchaikovsky’s works
dance on the stage, to the live music of
the chamber orchestra. LEurope’s stage
has seen contemporary stars too. Sir
Elton John, inspired by the warm wel-
come he received at a banquet in LEu-
rope, got on the stage to perform an im-
provised concert on the grand piano.
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BIP CASTLE

4, Mariinskaya Ulitsa, Pavlovsk
+7 (812) 244 28 28
www.bip-hotel.ru

Working hours:

Reservations - 10:00 to 22:00
Restaurants - 12:00 to 23:00

PEVCHESKAYA
BASHNYA

7, Litseisky Pereulok, Pushkin

+7 (812) 901 0808
www.gutsait.ru

Working hours:

Sunday - Thursday - 11:00-23:00
Friday - Saturday - 11:00-01:00

BIP CASTLE is a rare combination of
authentic architecture and exquisite
contemporary luxury - a perfect loca-
tion amidst world famous museums and
parks for organizing a celebration or
important business event in the unique
atmosphere of a Russian imperial res-
idence. Any event can be held behind
closed doors - you can book the entire
castlel!

RUSSKAYA
RYBALKA

452A, Primorskoe Shosse;
11, Yuzhnaya Doroga

he two fish restaurants are what
I they call family restaurants, re-
spectable and with a long menu,
where, apart from fish and seafood,
you can find multicoloured dumplings
for the children and more typical dish-
es like plov and shashlik for the older
generation. What sets this restaurant
apart from a normal fish-house is that
here, you can catch your own lunch
or dinner. A distinctive feature of this
place is a rare opportunity to get your
lunch or dinner with your own hands.
Both restaurants have gardens with ar-
tificial ponds with rare fish that you can
catch. It’s absolutely legal, and the staff
will supply you with fishing gear. The
catch - trout, sterlet, sturgeon or even
eel — is handed over to the cooks. On
your request, they can smoke it, grill it,
steam it in spices, salt or dough, slow
cook it with vegetables or in tin foil, or
make it into a soup.

Pevcheskaya Bashnya is a fusion of two
formats: gastronomical and cultural. It
brings together restaurants of various
international cuisines, a gift shop, kara-
oke bar, Vodka-bar with several hundred
varieties of this traditional alcoholic
beverage, unique apartments, and a chil-
dren’s restaurant. The viewing platform
with a view of the Catherine Palace and
other sights is one of the most popular
locations in Pushkin.

BARASHKI

Peak Shopping and Entertainment
Mall, 5th Floor, 2, Ulitsa Efimova
+7 (812) 903 6699
www.barashkispb.ru

Working hours:

Sunday - Thursday - 11:00-01:00
Friday - Saturday - 11:00-05:00

A panoramic restaurant with a spacious
terrace giving a breathtaking view of
St. Isaac’s Cathedral and rooftops. The
menu features classical dishes of Euro-
pean, Caucasian, and Pan-Asian cuisine.
A business lunch with colleagues, kara-
oke parties on weekends, or dinner to
the best sets by the best DJs - there's
always a reason to visit BARASHKI.
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PURGA

11, Naberezhnaya Fontanki

ties, every night is a New Year par-

ty. Really? Really! The president’s
speech, the Kremlin clock, danc-
es around the New Year tree, spar-
klers and streamers, and best wishes
for the year to come, all happen here
on a daily basis. And everyone wears
bunny costumes. But what is truly im-
pressive, is how long Purga has man-
aged to survive. In the early 2000s, the
place was all the rage, but ten years
later it was reduced to a second-class
establishment. While 6-7 years ago,
a local could come here for a shot in
a post-ironic gesture, today, most have
forgotten that this place exists. Only the
rabbits serve as a sign of spring every
year. Purga has its own little boat, which
sets off as soon as navigation season
begins. This is an extension of Purga
bar, where drunk passengers wearing
rabbit ears dance to cheesy pop mu-
sic while cruising St. Petersburg’s riv-
ers and canals. When in early May you

I n this alco-trash bar from the nough-

hear cheesy Russian pop music blar-
ing through the city centre, look for the
old Purga boat, swaying on the still-icy

RIBEYE

3, Ulitsa Kazanskaya

or anyone who loves meat and en-
Fjoys a good steak, this is a dream

come true. Ginza Project restau-
rant group has gone further and decid-
ed that every visit to their steak house
is a cause for celebration. In the eve-
ning, the folder with the bill can catch
fire in the hands of the waiter, and the
staff show card tricks, sing Dalida and
dance with their trays like Fred Astaire.
This is called the Staff Talent Show. The
waiters, bartenders, hosts and even the
cloakroom staff can sing, dance and do
magic tricks. In 2018, Ribeye customers
filmed one of the waiters sing Whitney
Houston’s ‘I have Nothing’, from The
Bodyguard. The video got over 2 million
views. Internet users were amazed, and
the waiter, Suzanna Manukyan, became
famous. She has worked in the restau-
rant since she was 16, is a professional
singer and has even participated in the
Russian Voice on federal TV.

water in a haze of alcohol and smoke.
That’s how you know that winter is over.
Summer is on its way.
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WhiteCheese from Zhukovka —pleasure for true gourmets

French technology, selected raw materials and constant control of the quality
allowed us to create the product that Russian gourmets have been waiting for. ...
You can feel how this delicious cheese melts in your mouth,
leaving an unforgettable aftertaste...

To enjoy the taste of France, it is not necessary to go there!

(f) www.facebook.com/fromzhukovka
Instagram — @from zhukovka
caiit: www.from-zhukovka.ru
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STIRKA 40°C

26, Kazanskaya Ulitsa

T his laundry-cafe, over 10 years
old, is the stuff of St. Peters-
burg’s food and beverage his-
tory. The place is quite literally a
laundry, the back room of the es-

tablishment has several washing ma-
chines available for customers. Those

UGRYUMOCHNAYA

4, Ulitsa Rubinshsteina;
53, Liteiny Prospekt

l l gryumochnaya, or ‘the sad vod-
ka bar’ and ‘the first bar for sad
people in the world’, opened in

2018. The creators of this depressing

bar certainly have a good imagination.

The Mayakovski cocktail is served in

a gun and the Joplin in a syringe. If a

guest cries, they get a cocktail on the

house, and printing the face or your

who come here to do their washing
get complimentary tea or coffee. This
is not the only thing that makes Stir-
ka special. The place is a real oasis
for the artistic boheme of St. Peters-
burg. Among the laundry’s regulars
are musicians, poets and illustrators;
parties, gigs, poetry nights and exhi-
bitions are held regularly. In the eve-
ning, the café turns into a bar and is

enemy on toilet paper is available for
a fee. Visitors are encouraged to be
sad from the very doorstep, where
they are handed a traditional funer-
al reception shot with a piece or rye
bread and salt. There is a ‘crying jack-
et’ on the wall and a support tele-
phone with a voice menu where you
can pick your problem, for instance
‘conflict with boss’ and get advice on
how to solve it. The owners assure
that the bartenders all had a consul-
tation from a psychologist on how to
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filled with the city’s creative under-
ground culture. Stirka legend has it
that the washing machines here were
used by Robert Plant from Led Zep-
pelin and the Franz Ferdinand during
their tour. But you don’t need to be
an artist, acclaimed or otherwise, to
try their carrot cake, have a pint of ci-
der or play a game of backgammon.
Everyone is welcome here.

TROIKA

27, Zagorodny Prospekt

he famous Russian restaurant

Troika, opened in 1978, is known

for its own Troika studio theatre,
that specializes in shows that are an in-
teresting combination of traditional Rus-
sian dance and cabaret. The place likes
to position itself as a ‘restaurant with a
show programme’. The show is on every
day except Monday and Tuesday, start-
ing at 20:30, and lasts over an hour, with
one intermission. The show is impres-
sive, but bordering on kitsch: swans in
leotards and kokoshniks dance along-
side mambo and rhumba, and contem-
porary choreography shares the stage
with folk dance pastiche. In the 1990s
and 2000s, this place received mem-
bers of the Romanov Imperial family
and Consuls General of many coun-
tries. Today, however, Troika has be-
come more of an urban legend, a myth
that everyone knows about, but no one
has seen. The restaurant’s café, howev-
er, is very popular and makes exquisite
cakes and pastries; many locals come
here just for that.

talk to customers in varying stages of
depression and how to behave with
drunk people. All in all, we can only
applaud, or rather a shed a tear, for
this concept, so elegant in essence
and so different in practice. The idea
seemed more appealing to the wider
public rather than sophisticated trou-
bled souls. Ugryumochnaya became
a chain and four bars were opened in
one year. Now, with karaoke and shi-
sha, no one has time to contemplate
existential sadness.

EASTERN
ECONOMIC
FORUM

THE 5™ EASTERN ECONOMIC FORUM

A key international platform intended to forge

and strengthen ties between the Russian and global
investment communities, facilitate a comprehensive
expert analysis of the economic potential of the Russian
Far East, demonstrate the investment opportunities

available in the region, and present the new environment

for doing business in advanced special economic zones.
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THE ROSCONGRESS
CLUB CARD

Holders enjoy the following
privileges:

j ) Access to the Roscongress Club networking area,

a club zone offering maximum comfort at the
Roscongress Foundation’s key events

The opportunity to book meeting rooms at the
Roscongress Club

?‘e RO S CONGRES S relzél;;l;gitlon to the rganizing ommittee
CLUB

Separate entrance to the plenary session hall,
seat reservation

Concierge service

SYSTEM OF PRIVILEGES
Organization of programmes for accompanying
persons at the forums
Delivery of accreditation badge, participant bag,
o A private club for the intellectual, business, and political elite and transport pass
o Exclusive service at Roscongress Foundation forums Priority assistance in booking hotels and flights

Participation in Roscongress Foundation business,
evening, and sporting events held outside the
forums

o Access to the club is open to Roscongress Club card holders
or by special invitation only

*¥» ROSCONGRESS CLUB
System of Privileges
001/719

Cards are valid for a period of one year from the date of
purchase

The cost of club membership does not include forum
participation fees

Club cards may only be purchased by Premium category
participants

Contact: partners@roscongress.org
vipclub@roscongress.org
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