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T. Kanaenakwu:

Cnacubo 6onbLloe. YYaCcTHUKM Y HAc NyHKTyanbHble, TOYHbIE, HO CEro4HSA roCTH
nepenBuraloTCca MO NaBUIIbOHaM C pPa3HOW CKOPOCTbO, MO3TOMY BO3HMKNA
HebonbLluas 3agepxka.

Pa3 a 3aroBopuna 0 TOMHOCTU, 51 Obl XOTena BaM HaNOMHUTb, YTO OYEHb BaXXHO
OblBaeT npaBusibHO hopMynupoBaTb M AOHOCUTL A0 noden cmbicn. OT4yacTu
MMEHHO 06 3TOM Mbl cerogHsa w noroBopuMm. Tema — «CTpaTernyeckune
KOMMYHMKaUMN KaK Kro4YeBON (OaKTOpP KOHKYPEHTOCMNOCOBHOCTU POCCUNCKMX
KOMMaHWM Ha rrnobarbHbIX pbIHKaX».

Bo-nepsbix, 60nbLwoe cnacnbo Bcem, KTO Hallern BpeMs NoceTUTb Hally NaHerb.
A gymato, Oygetr nNonesHo M UMHTEPECHO M yyYacTHUKaM pblHKA, U TeM, KTO
HenocpeaCcTBEHHO 3aHMMaeTCd KOMMYHMKauuaMu, WU TeM, KTO Mpuwlen Hac
nocnywarTb.

Cornacumcs, 41O cCTpaTerMyeckme KOMMYHMKaUUMW B Hawen CTpaHe Ha
CErogHAWHMA OeHb He O4YeHb XOopowo pasBuTbl. Ho 3a nocnegHue rogbl
OTAESNbHbIE KOMMAHWUW 3HAYMTENbHO MNPOABUMHYNNCL B 3TOM HanpaBneHuw.
CerogHsa cpean Hac 04eHb MHOTO NpeacTaBuTenen Taknx KOMNaHUn.

A oyeHb BnarogapHa BCeM, KTO HAXOOUTCA CerogHs 3a aTumu AByma ctonamu. B
OCHOBHOM 3TO JH0AN, KOTOPbIE MPUITOXUIIM O4YEHb MHOIO YCUITUA K TOMY, YTOObI
HalWM KOMMYHUKaUMWN BbIWNM Ha MeXOyHapOOHbI YpPOBEHb. Y HEKOTOPbIX
KOMMaHnn 3To abCosoTHO OO BLEKTUBHO NONyYaeTCs.

Pasrosop 6ygeTt MHTEpPECHbIN, NONEe3HbIN, coaepXXaTerbHbIN, NO3TOMY, YTOObI HE
TepsaATb Balwle BpeMs, s xotena 6bl nepeynmcnutb TeX, KTo OyaeT cerogHs
BbICTYNaTb, U Cpa3y Xe NpefoCTaBUTb UM CrOBO.

Wropb LWyesanos, nepBbin 3amectutens [lpencepatena [lpaButensctBa
Poccuinckon depepaumn. Cnacnbo 6onblioe, Nropb MiBaHoBWY, 4TO Bbl ¢ Hamw.
Cepren Buktoposud YemesoB, reHeparnbHbii anpektop [fockopnopaunn PocTtex.
PybeH BappaHsH, npegnpuvHumatens, dunadtpon. [Mutep Hekapcynmep,

ncnonHutenbHbin npeacegatens PBN  Hill+Knowlton Strategies. Cnacub6o,



Mutep, yto Bbl ¢ Hamu. Oner CueHko, reHepanbHbin aupektop OAO «Hay4Ho-
npou3BoACTBEHHAA Koprnopauusa «YpansaroH3aBog». CteddaH Yunbamc,
napTHep, LRM Finsbury.

Y Hac cerogHss O4YeHb MHOrO OOCTOWHbLIX JOAEen, KOTOpble He BbICTynakwT B
KayecTBe NaHenMCcToB, HO, 1 HAAECb, 00s13aTENbHO NOAKMYATCS K AUCKYCCUMN.
Cnacubo Bcem Oonbuwoe. Wtak, HaumHaem. A npegocTtaBnsai crnoso Baw,

Cepren Bukroposuu.

C. Yeme3o0B:

Cnacnbo, TuHa. YBaxaemble konnern, yBaxaemble apy3bsi! CerogHss MHe
xoTenocb 6bl 3aTpPOHYTb BOMPOC, CBA3aHHbIN C OpeHoom — 6peHOOM B
NPOMBILIIIEHHOCTN, B YaCTHOCTM B MawuHocTpoeHun. CoBCEM HeadaBHO, B
2013 rogy, Financial Times npegcrasuna exerogHbln peutnHr 500 KpynHenwmx
KOMOaHUM Mupa no kanutanusauyuu. K coxaneHumo, eauHCTBEHHbIM OpeHa oT
Poccun, kotopblM nonan B 3TOT cnucok, — Lada. Ham Bcem npeacrount
nopaboTtatb Hag 3TUM, NOTOMY 4TO BpeHa — 3TO akTmB, Bnarogaps KOTopomy
MOXHO W HYXXHO 3apabaTtbiBaTb. Ecnn roBoputb 0 Kopnopauum PocTex, TO Mbl
obbeanHsieM OrpomMHoe KonmyecTBO 6OpeHOoB, Takux Kak «KanalwHWKoBy,
«BepTtoneTtbl Poccuu», Yota v uenbin psag gpyrux, ndsecTtHbix B Poccun. K
COXamneHnto, OHN HE OYEHb U3BECTHbI B MUPE.

Mbl Hayanu Hag 3Tum paboTaTb, cam bpeHa «PocTtex» ctan B MMpe U3BECTEH U
ono3HaeTtcsa. Mbl cenyac akTMBHO 3aHMMaeMCsl NpoaBMKeEHNeM BpPeHaO0B HaLIMX
XONAWHIOBbIX KOMMaHWKN, pa3padaTbiBaeM HoBble 6peHabl. B yacTHOCTH, cenvac
Mbl paboTaem Hag HoBbiM B6peHaoM «KanalluHWKOB», aKTUBHYKO NMOMOLLb B 3TOM
HaMm okasbiBaeT komnaHus «AlNMOCTOI/l». Kcrtatu, n ©6peHa PocTtexa Ham
nomorna co3gaTtbh 3Ta KomnaHuda. bpeHa nony4nnca odeHb yaadHbIM.

CoBceM HenaBHO, BYepa unNu nosas4yepa, Obina onybnvkoBaHa CTOMMOCTb
MUpOBbIX OpeHaoB. [lepsoe mecTo 3aHMmaeT Google — 158 munnunapgos

Oornnapos. 10 OorpomHasa cymma, MU WMEHHO OHa [daeT BO3MOXHOCTb



KanutanuanpoBaTb AOMNOSTHUTESNIbHO K TEM akTUBaM, KOTOPbIE CYLLECTBYIOT B TOW
WM MHOW KOMMaHuW, ewe u CcTouMocTb camoro 6OpeHga. bpeHo paert
BO3MOXHOCTb 3apabaTbiBaTb. BTopoe mecTto 3aHMmaeT Apple, notom nayt IBM,
Microsoft 1 McDonalds.

K coxaneHuto, y NpoOMbILLNIEHHOCTNU Gonee CKpoMHble nokasatenu. [larepky
Hanbonee 3Ha4ynmbix 6bpeHaoB Bo3rnaensiet General Electric — 56 munnunapaos.
Hanee vayt Toyota — 29 munnuapgos, Samsung — 25 munnuapgos, BMW,
Mercedes. 3ambikaeT NATEPKY KpynHEnUWmMx OpeHaoB Siemens CO CTOMMOCTbLIO
16 munnmnapgos. Hawa Lada — ogvH munnuapg. besycnoBHO, 3TO He Tak
MHOTO.

A ewe pa3 xo4vy npum3BaTb MPUCYTCTBYIOLWNX PYKOBOAUTENEN KPYMHEMLINX
POCCUMCKMX KOMMaHuM (B 4acTHocTW, 3aecb Haxoautcss Oner CureHkKo)
nopaboTtatb Hag 3TUM. Mbl roToBblI NOAENUTBCA CBOMM OMbITOM, Mbl FOTOBbI K

coTpyaHn4ecTBy.

T. KaHgenaku:

Bonbwoe cnacubo, Ceprenn BuktopoBud. Bbl ckasann, 4TO B €XeOHEBHbIX
KOHTakTax B 6busHece Bbl owyulaete, kak bpeH BNUAeT Ha KoMmnaHuo. B aTom
KOHTEKCTE S He MOry He cnpocuTb cneagytowee. CyuwectBoBas YCTOMYMBLIN
OpeHp «poccumnckasi NPOMbILLIIEHHOCTb». K HeMy Oblno pasHoe oTHoLweHune. A
cerogHs, no Bawwum owylieHnam, aTot 6peHa nomoraeT unu mewaeT B paboTe ¢

napTHepamn?

C. Yeme3o0B:

B uenom, s gymai, B AaHHbIA MOMEHT 3TOT 0000LieHHbIn GpeHn wurpaet
He3HAYMTENbHYD pPOSib: OH CIIMWKOM pasmbiTbii. bonblwyto ponb wurpaet
KOHKpeTHbIn 6peHa. Jonyctum, «BepTtonetbl Poccum» — mn3BecTHbI 6peHs, OH
y3HaBaeM, Halln napTHepbl ero BocrnpuHMmatoT. bpeHa «KanalwwHukoB» — Takke

BCEMUNPHO N3BECTEH.



T. KaHpenaku:

Cornacutecb, Mbl HE MNPUMBbLIKNK K 3anagHbiM nogxogam B MepYaHOan3uviHre.
3pecb HaxoauTtca Oner CueHko. Bbl, KOHEYHO, B 3TOM CMbICIE pBETE LIABMOHbI:
OTkpblNM ~ MarasuH, npogjaete  Mmauvku, 6encbonkm co  crioraHom
«YpanBaroH3aBoa». Ha mown B3rnsg, 3TO OYeHb MpaBUITbHO. 3TO ele OAdHa
BO3MOXHOCTb [OOHOCUTb OO N0Aen MUCCUI0 KOMMaHWK, npuyyvyatb fogen K
KOMMNaHuW, aBaTb UM BO3MOXHOCTb €€ Nontobutb. Bbl 3TO genaeTe nNOToMy, YTO
nogaepxusaete 6peHa, WM BCe-TakM 3TO OTAENbHbIN OGU3HEC, KOTOPbLIN
nomoraeT «YparnsaroHsaBogy» 3apabartbiBaTb LOMNONHUTENbHbIE AeHbrM? MoryT

nm Mankn n 6encbonkn nomoraTb NpogaBaTb TaHKN?

O. CueHko:

YBaxaemble Konnern, s pag MpuBETCTBOBaATb Bac Ha 3TOM NaHenNbHOM
avckyccun. Bonpoc, KoTopbi nogHsna TuHa, KOHEYHO, KpanHe BaXeH Ans
nMmgka  NPOMbIWINIEHHOCTU. A cornaceH € KOMMEeronw:  poccumckas
MPOMbILLNIEHHOCTb — 3TO YTO-TO pa3MbIiTOe. TO KOHKPETHOE, YTO Mbl CO34aem,
AOIMKHO 0BpecTn CBOU oYepTaHuA.

Bo-nepBblX, ecnu co3galTcs  Koprnopauun, TeMm ©onee Takue, Kak
PocTtexHonorun, PocTtex, To camoe rnaBHOoe — OObeaMHUTb MoA4 OAHUM
OpeHaom 6onbluoe npeanpuatne. 3To bonblias pabdota. Coenatb OpeHANHr —
3TO BaXXHbI 3NIEMEHT.

Ecnun BepHyTbCSa K Bawemy Bonpocy 0 TOM, NoYeMy Mbl BbiNyCKaeM Manku: Mbl
npoasuraem cobcTBeHHbIN BpeHa. Jltoan HageBatoT manky ¢ TaHkoM T-90 nnm ¢
Hawen npoaykuunen, 6yab To BynbO03Eep UMK CUCTEMA 3arnOBOro OrHSA, N TakNM
obpa3oM Mbl MOMNyNsApU3NPYEM Hawy MNPOAYKLUMIO Ha BCEX KOHTMHEHTax. B
nocnegHee BpeMSs Ha BbICTaBKax, KOTOPble NPOXOAAT nog armaon «PocCcUmckmux
TEXHOMOMMN» Kak [MnaBHOrO ornepatopa BCEX BbICTABOK BOOPYXEHUW, Mbl

pasgaeM 3Ty NPOAYKUMI0, Nonynsapusnmpyem GpeHa.



Kpome Toro, mMbl noggepXMBaem Takne 3HaMEHWUTbIE KOMMNbIOTEPHbIE UIPbl, Kak
«World of Tanks», roe urpatoT geCcaTkn MUNIIMOHOB NoAen 1M 3apabaTtbiBaloTcs
COTHM MUNNNOHOB gonnapoB. [nsa yero mbl 310 Aenaem? KoHe4Ho, 3TO MMuax
Hawen cTpaHbl. Mbl Bce Ha Hee pabotaem. Kpome TOro, nwogu, KoTopble
paboTaloT cerogHs B Kopnopauun, paboTaroT ¢ YyBCTBOM ropAoCTH.

[loCTXeHns B NpoaBMXKEHMN TOBApPOB UMM B NOANMUCAHUN KOHTPAKTOB, KOHEYHO,
BAOOXHOBNAKT Ha AanbHenwyk padoty. Ho camoe rmaBHOe — KOMMYHMUKaLMS
Mexagy npeanpuatnaMn. BakHo BCeM BbICTynaTb nog eauvHbiM 6peHaoM. A Mbl
elle cosgaeM gpyrve npeanpuaTus: BbiNUCbIBAEM SIMLEH3UN N NOMyYaeM 3a HUX
cpencrtea. Hanpumep, no rpaxgaHCKOW NpoAyKuun Mbl TONbKO 3a nocnegHee
BpeMs MONyYnnn oKono mMunnvapga pyonen AonosIHUTENbHbIX AeHer. XoTa 3T0
He3HauuTenbHas Cymma, 3TO Takke MNpoABMXKeHue Hawero bpeHaa — MMUOX,

KOTOPLIN KannuTanuanmpyeTcsl B AanbHENLWEM, HO 3TO TOYHO He BusHec.

T. KaHaenaku:

CerogHsa s 6blna Ha npeseHTauuu norotuna, Kotopbin 6yaeT Ha BcemupHomn
BbicTaBke «EXpo0-2015». PaHblle HaM Kasanocb: Kakasi pasHuua, Kakas
abbpeBunaTypa MnNu Kakom 3Hak byaeT npeAcTaBnsaTb Hawy cTpaHy? A cerogHs s
NnocMoTperia: O4YeHb MHOrOCMIOMHbLIA 3HaK, B KOTOPOM MHOro cmbicrioB. U
nweHunuya, n pbiba — MHOro cogepaHusi.

C ogHOM CTOPOHbI, Mbl CTapaemMcsa MATU MexXayHapoOHbIM MyTeM, XOTUM ObITb
MOXOXMMW Ha BeCb MuUp, C [PYron CTOPOHbI, MbITAEMCH MOKa3bliBaTb
cobcTBeHHble cMmbicnbl. Kak Bbl cuntaete, Uropb WMBaHoBuY: ana Poccuun
cerogHda npasusibHee roBOPUTbL Ha BCEM MOHATHOM MYINbTUKYNbTYPHOM SA3blKe

U NbITaTbCA «3allMBaTb» B 6peH,D,bI HaLLW CMbICNbI?

U. WyBsanos.:
OTO Kak BOMPOC O TOM, HYXHbl N1 HaM MeXOyHapoAdHble PEevuTUHIU, WU Mbl

MOCTPOUM COOCTBEHHbIE U BO3bMEM KuTanckme. N MmexxayHapoaHble HYXHbI, U OT



«BonbLION TPOWKM» HUKYAA HEe [AeHewbcsl. PEenTUHroBoe areHTCTBO MOXET
paccMatpuBaTb U OTAENbHbIA NyTb MO CO3[4aHWUIO MapTHepCTBa, HE3aBUCUMO OT
«BonbLon Tporkn». Ho, KOHEYHO, Mbl JOMMKHbLI MPONTU NYTb OBNAAEHUS A3bIKOM,
KOTOpbIM BCeEM OyaeT MOHATEH. OTO CBA3aHO He TONbko C «EXpo-2015»: aTo
kacaeTcsa Boobule Bcero, 4To genaet NpaBuTtenscTBo. Ham Heob6xoanmo ymeTb
packnagbiBaTb N0601M NPOAYKT Ha LOCTYMHbIE 3NIEMEHTbI U NpeaocTaBnATb nx. U
cebsn, kctatn. C Opyron CTOPOHbI, HY)XHO WMMETb CBOEro CcrywaTensi, CBOH
ayauTopuio, B KOTOPYKO MOXHO npogsuraTb TOT UM MHOW NPOAYKT. B aToM Ham
nomoraete B TOM yucrie u Bel. Ha camom gene s npuwen ckopee nocnywaTtb
Bac, yem otBeyvaTb Ha Bonpockl. Hanpumep, B npoekTe 2015 roga nepen Hamu
Oyoetr CTosATb O4YeHb CroXHas 3ajada. Yepes Te cnocobbl JOCTaBKu
NHpOpMaLMK, KOTOpble cernyac NpU3HaHbl, Mbl XOTUM MPeAOCTaBUTb PYCCKUM
KOHTeHT. bygem nbitTatbco.

Mpn 9TOM AOOroHATbL UMBUN3OBaHHbLIA MUP B TOM, 4TO HapaboTtaHo, Poccumn
KpanHe CIOXHO. Ham HYXHO nblTaTtbCs, MNOMb3YySACb CYLLECTBYHOLLMMMU
WHCTPYMEHTaMN, NpefoCTaBnsATb TO, Yero HeT Yy ocTafbHOoro mupa. Torga

PYCCKWUIA NPOAYKT OyaeT MHTEPECEH.

T. KaHgenaku:

Ectb ewe u npobnema BHYTPEHHUX KOMMYHWUKauui. Ecnn Mbl roBopuMm O
BHYTPEHHUX TeppuTopuanbHbiX BpeHaax, Tem, KTO XUBET B OOHOM OKpyre,
HEeMoOHATHO, KakoBO cojepxaHwe y papyroro. MeHs 3To Bcerga yauvBnsno.
Mpueaxaete, gonyctmMm, Ha Bonry, xoTute yBMAETb MNOSMHOLEHHbLIN OpeHs,
MOHATb, YTO Ha Bosire MOXXHO NOCMOTPETL, YTO MOXHO MOECTb B pecTopaHe, YTo
MOXHO ycnbllWwaTb, y3HaTb HOBOro. [puxoaute B pectopaH. «Pbiba ectb?» «Her,
TOonbKo cywu. nn nuuuyay». Mel xxe Ha Bonre, xodetcs pbibbl! 3TO He BrpsAMyto
koppenupyeT ¢ 6peHaoM, HO pernoH, ero 6peHa, HeceT onpeaeneHHble CMbICHb
— KynbTypHble, couuManbHble, KOMMYHUKaUNOHHbIE. Korga Mmbl egem B EBpony,

Mbl 3HaeMm, Kyaa WATK, YTO CMOTpeTb M 4YTO 00s3aTenbHO HYXXHO Yy3HaTb. B



POCCUNCKUX peroHax He Tak. Ectb nn y [lpaButenbctBa Kakas-TO wuaes
OTHOCUTENBbHO TOrO, Kak MOXHO npeogoneTb CyLEeCTBYHOLLEE MNOMOXEHNE

BeLlen?

. llyBsanos.:

[a, B pervoHe, roe npoTtekaeT MaTywka-Bonra, cywwm v nuuua [OMXKHbI
npunaratbCa K TOMY, 4YTO eCTb Nnew, n kapn. Ho ecTb camble pasHble npumepbl.
Ectb TartapcrtaH, ecTb KasaHb, KOTOpble CerogHss WMelT MnOTpAcatoLyto
y3HaBaeMoCTb. JTloau 3HaKT, YTO TaM €CTb KPpeMSib, Ha TEPPUTOPUN KPEMSIS €CTb
Me4yeTb M npaBocnaBHbIM XpaMm. [lutep Bcem maBecteH. EcTb [Npumopbe: Tam
eCTb Mopckasa efla, HeOObATHbIE OKEeaHCKME NPOCTOPbLI. YXXe MOsBSATCS Takue
OpeHabl perMoHoB, KoTopble paboTaloT 1 BHyTpu Poccuu, 1 3a pybexxom.

Y Hac ecTb nporpamma MUHMMYM. YemnunoHaT mupa no coyTtoony 2018 roga —
310 11 ropogoB. BooOwe YemnmoHaT mupa mMmeeT 3HayuTenbHO 60MbLuyto
ayanTopuio 1 NpuBRekaeT 3HaunTenbHo 6onblie TypucTtos, vyem Onumnuaga.
11 ropogoB — 3TO AOMKHbI ObITb BpeHabl, oTBevawwme cneundmrke perMoHoB.
Mo ©GonbloMy CYeTy, KOHEYHO, HYXHO Oblno 6bl, OTTONKHYBLUMCbL OT 3TON
nporpaMmmbl, BMECTE CO crneunanuctamu BblipaboTaTb MexaHU3M MNPOABUMKEHUS
pernoHanbHbIX OpeHaoB B LIENOM MO CTpaHe.

Y Hac ecTb nporpamma no pasBuTUO U nogaepxke Typuama. OHa He o4veHb
xopowo paboTtaeTt. Hy>kHO paccMmoTpeTb ee Ha [1pasutenscTee n 6peHanpoBaThb
pernoHbl. CkaxeMm, KanuHuHrpag — ropod, KoTopbeld 6ygeT npuvHMMaTth
UemnuoHat mupa no dytbony. LomkeH nu 910 ObiTb GpeHa, y3HaBaembli
3anagHbiM MUpPOM, B 4YacTHocTu [epmanuen? EkatepuHbypr, Ypan — 4acTtb
Poccuu, kak 6yato coscem otaaneHHas oT EBponbl. Mbl JOMKHLI NPOBECTU 3TY
paboty. Ecnu nogxooutbe  CUCTEMHO, HYXHO W3MEHUTb  nporpammy
MpaBuTenbcTBa NO PasBUTUIO TYPU3Ma, U, KOHEYHO Xe, YaCTbio 3TOM NPOrpaMmbl

AOJTKeH ObITb OpeHs.



OTBeyvas Ha Baw Bonpoc: nges no noeoAdy pernoHanbHbiX 6peHaoB ecTb. [oka
HET KOHKPETHOW nporpammbl, ee Hago caenatb. B oTHoweHun 11 ropopoB

YemnuoHaTta mupa no dpytbony Takas nporpamma ectb.

T. KaHpenaku:

CyuwiecTByerT eLle npobnema ycrtonumsocTn 6peHaa. Beab oH gorkeH paboTtatb
He TONMbKO B Mepuon MeponpusTUs: OH AOHKEH MPUHOCUTb AOMNOSTHUTENbHYIO
Kanutanusauuio nocne Hero. Y PybeHa ecTb onbIT co3gaHus « TponKny, KOTOPYH

3anomHunu Bsce. lNoyemy?

P. BapaaHsiH:

Cnacubo, TwuHa. HorkeH ckasatb, 4TO 6peHO «Tpomka» HEe MMEET HUKaAKUX
npodeccnoHarnbHbIX KopHen. [NpocTo amepukaHel, KOTOpbIM ero co3gasarn,
MMen HOCTanbrMYeCcKyro 3MOLMI0 MO NOBOOY PYCCKOM TpoMkU. Hac oveHb Jonro
nyTanun, Hanpumep co CTporkon. B obLiem, OTHOCUTENBHO NpUBbLIKAHUA K BpeHay
CKaXy TaK: No NpoLecTBUN BPEMEHW OCTaeTCs To, YTO Tbl Aenaewb. Ecnn Tbl
Kaxabll OeHb [fenaewb TO, 4YTOo obelwaewb, W Jgenaewb 3TO XOPOLUO,
KayeCcTBeHHo, TO Jobon 6peHn 3anomuHaeTtcd. Cosgate Mok  6es
BHYTPEHHErO CoAepXXaHNA HEBO3MOXHO.

Kctatn, xoten 6bl ckasaTtb ABa crnosa no nosoagy Onumnuagbl. XopoLwmin npumep
Mwuwwn KycHnposuda ¢ Bosco. Tam 6bina yHukansHas nctopusi. MarasmH Bosco n
marasnH Nike. [ByxyacoBble oyepean B Bosco u nyctom Nike... KycHupoBumy
npogasan He ToBap, a nbosb K PogunHe. OH npopgasan natpuotmsm. Jloau
NOKynanu He MoTOMYy, YTO 3TO ObINO fyywe CO CMOPTUBHOM TOYKM 3pEHUS, a
NOTOMY, YTO ObIfO OLWYLLEHNE CONPUYACTHOCTM YEMY-TO XOPOLLEMY.

Cenyac MMp MEHAETCS, Mbl XXMBEM B OYEHb OTKPbLITOM NPOCTPAHCTBE, XNBEM KaK
3a crtekrnomM. KoMMyHuKauuMM BHYTPU KOMMAHUN U KOMMYHUKaALUUW C BHELUHUM
MUPOM CTaHOBSATCA OYE€Hb Ba)XXHbIM 3MIEMEHTOM C 3TOW TOYKM 3peHusi. Bbl

AOIMKHbI ObITb TOTOBbI K TOMY, 4YTO BCE, YTO Bbl rOBOpUTE, @ NOTOM HE OeEefaeTe,



OYeHb YeTKO oTpaxaeTcs Ha Bawem bpenae. MHTepHeT, Facebook, coumanbHbie
cetn... Cenvac ectb Takom cepBuc — Uber: 3akasbiBaeTe Takcu u TyT Xe
ronocyete. Ecnu BoguTtenb nony4vaet 6ann Huxe, Yem 4,2 n3 nATu, ero TyT Xe
yBOMbHAKT, 6e3 obcyxaeHuns. B cuTyaumMm HacTONbKO MNPAMON KIIMEHTCKOM
obpaTHON CBA3WN Mbl OOMKHbI AeNnaTb TO, YTO FOBOPUM. OTO KITHOYEBON MOMEHT. Y
Poccun BbI3OB 04eHb MPOCTON: HYXXHO AenaTtb TO, YTO Mbl FOBOPUM, U AenaTb 3TO
nydwe ocrtanbHbiX. Mbl NpUXogMM Ha HEKOTOpble PbIHKW MO3XE, 3HAYUT, Mbl
OOSDKHBbI AenaTtbh BCE B ABa pa3a KayeCcTBeHHee, MHaye y Hac He ByaeT LaHCoB.
B aotom cwmbicne BbizoB 6onbwon, 3geck TpebyrTcsa npodyeccuoHasbHble
ycunus.

Ho ectb xopowwun npumep Kanyrn. Accoumaums c¢ Kanyrom 6bina ogHa: 3aTo
AenpeccuBHbIN  perMoH. [lpaBunbHble gencteus rybepHatopa, npaBuibHada
WHBECTULMNOHHAsA NONUTUKA NpUBENU K TOMY, 4TO cenvac Kanyry BoCcnpuHuUmMaroT
Kak nnaHKy, Ha KOTOpyl Hago paBHATbCA. OyeHb BaxHa MeuTa,

nocnenoBaTesibHOCTb U pearnun3auuns.

T. KaHaenaku:

Cepren Buktoposud, Bbl 04eHb BbICTPO NOHANM U CTanM OBBACHATL OPYITUM, YTO
B 6GpeHa HyxHO nHBecTuposaTb. U Bel, Oner, HaBepHoe, Korga paspabaTtbiBaeTe
OpeHa, TpaTute Ha 3TO AeHbrn. B Poccun Ham noka HEemnoHATHO, 4TO 3TO
Heobxogumo. [lpyM 3TOM BCS OCO3HaHHasi KOMMYHUKaUMSA Takoro poga faet
naamM BO3MOXHOCTb MOHATL CyTb BpeHaa. 3To uHBecTmums. Kak Bbl cunTaete,

Ceprein BuktopoBuY, Kak 3T0 MOXXHO OO bACHUTL?

C. Yeme3zo0B:

A xouy cornacutbcsa ¢ PybeHom BappaHaHoMm. [encTBUTENbHO, KayecTBO
NPOAYKUMM OOSMKHO BbITh BbICOKMM. TONbKO Toraa 6peHa 6yaet 3HavymmbiM. Ho
Aans Toro, Ytobbl 6peHa BoobLLE NOSIBUICS, B HEMO HY>XHO BNOXUTb AeHbrn. Mbl

cenyac npogaem AoCTaTOMHO MHOMO MPOMBILIIIEHHOW NPOAYKUMN, OCOBEHHO



BOEHHOW, HO Yy Hee He Bcerga ecTtb 6pena. Ona Toro, 4tobbl OHa Obina

y3HaBaema, HY>KHO BINOXUTb OEHbIN.

T. KaHpenaku:

KoMMyHUKaumMm OencTBYOT NO-pa3HOMY:. Ha YPOBHE MECCUIKEW, KoTopble uayT
N3 KOMNaHUM BOBHE, N Ha YPOBHE NOAEN, KOTopble paboTaloT BHYTPU KOMMAHUMW.
Heckonbko gHen Hasag s 6bina Ha BCTpeYve Y OCHOBHOrO Konnektuea KoHuepHa
aBnaumoHHoro ob6opygoBaHuss (KAO) n nosHakoMunacb C MOTPACAOLLNM
NPOEKTUPOBLLMKOM — YeTOBEKOM, KOTOPbIN MHOTO neT paboTtan B aBnayuun. Emy
net 65. Mbl pasroBopununcbk. B geTctBe A oyeHb nobuna KHWKKY Xennu npo
General Electric. 9TOT 4enoBek, Kak BbisiCHUNOCb, paboTtan B General Electric. A
S1 BCMOMHUIA, YTO YnTana o TOM, YTOo, Korga y KoMnaHum Obin TSXKeNbIn nepuoa,
OHW MPUHANWN peLleHne NOCTPOUTb ChopT3albl O4eHb BMN3KO K NpeanpusTUaM,
4yTOObLI Noan ganeko He yxoawmnu. [pOeKTUPOBLUKMK pacckasan, 4To nocewian
39TOT cnopT3an, TOMbKO €ero nonpocunuM nognucatb AOKYMEHT, B KOTOPOM
rOBOPUIIOCh, YTO B €r0 CMEPTU OH NPOCUT HUKOTO HE BUHUTD.

MwupoBble 6peHabl — 3TO B TOM YMUCEe OrpoOMHasi fackas aHeprud, Kotopas
obbeanHaeTca BOKpyr mudpa. Kakgomy 4enoBeky, KOTOpPbIA BXOAUT B 3TO
NPOCTPAHCTBO, 3TO AaeT OLWyLLEeHNe Yero-To 3Ha4YMmoro.

Oner, kak Bbl 4yBCTByeTe, coBMagaeT OTHOLUEHWE JOAEN BHYTPU KOMMAHWUU

«YpanBarOHsaBop,» C TeM, KaK noan soCnpnHMMalroT ee BO BHELLIHEM MI/Ipe?

O. CueHko:

Ans Ttoro 4ytobbl KOMMNaHMO BOCMPUHUMAaNMU OAWMHAKOBO BHYTPU U BO BHELUHEM
mMupe, Tpebyetcs 6GonblIoe KONMMYecTBO BpeMeHn. Mbl npoBenu GpeHauHr B
2010 rogy. OTO BaXHbIN 3NEMEHT, KOHHEKTOP MeXAy KNMeHToM, notpebutenem
n npomssoguteneMm. Mbl cTapaemcsi HanaguTb W BHYTPEHHIOK CTPYKTYpY.
Mpueeay 6aHanbHbI NnpuMep. Cepren BUKTOPOBMY MOMHUT, Kak NATb feT Ha3ag

Mbl y4YaCcTBOBalin B BbICTaBKax. I'Ip|/|e3>|<ar|1/| Halln COTPYOAHUKMN W3 HwuxHero



Taruna B KoMaHAMpPoOBKY... Cenyac Mbl caMy Ha MeXAyHapOAHbIX BblCTaBKax
BbICTABMSIEM NaBUIIbOHbI CO MHOIMMMU MNPeanpuUATUAMU U3  NepudepuimnHbIX
ropogoB, rAe B OCHOBHOM HaxOAATCA HalW LEHTPbl MPOMbILWLMEHHOCTU, W
SBNSiEMCA nuaepamu no BbICTAaBOYHON OeATenbHOCTU. [ANns Hac O4YeHb BaXkHO
oOyunTb niogen B Tonm obnacTtu, rae Mbl OAOSMKHbI CTAapTOBaTb B TEHAEpax, Mbl
npoBogMm 6onblyo paboty. Hawwn niogn aomkHbl 6biTb abCONOTHO rOTOBLI C
TOYKM 3PEHUSA TOrO, YTO UM AenaTb, Kak cebs No3nUMoHMpoBaTh, Kak cebs BecTu.
A cumnTato, 4YTO 3a nocnegHue TPU-NSATb NEeT Mbl CUITbHO MNPOABUHYMNCH. JTO
yaanocb, KoHe4Ho, 6narogapsa 6peHauHry, 6narogapsi HawuM BHYTPEHHUM
KOMMYHWKaLNSAM.

Ewe xotenocb 6bl noavepkHyTb crnegyowee. Yto Boobue Takoe dbpeHamHr? 3a
3TUM cTonUT paboTa MHXEHEPOB, AM3aMHEPOB, KOTOPbIE LOSMKHbI FOTOBUTL HaLly

NPOAYKLMIO K TOMY, YTOObI OHa He OTCTaBana oT NPOAYKUUN HalUMX KOHKYPEHTOB.

T. KaHaenaku:

Bce Bbl B TOW unv MHOW CTENEHW 3aHMMaeTeCb KOMMYHUKAUMAMM C FOObMMU.
Kakon poccunckmin ©OpeHn Bbl CYMTAETE caMbiM JIOOUMbIM  COTPYOHMKaMW,
KOoTopble paboTtatoT B 3ToOM 6usHece B Poccun?

B yem dpunococus Apple, Google? 310 Gonblie, Yem pabota. Npu TOM 4TO,
Hanpumep, eCTb WUCCnefoBaHus, KOTOpble MOoKa3sbliBaloT, 4To B Apple niogu
paboTatoT He 6ornblie roga, To eCTb TaM HEeT MOKONEHU COTPYOHMKOB, KOTOpble
paboTaloT gecaATuneTussMu, TOM-MeHeaXepoB, KOTOpble CTOANU Y WCTOKOB

komnaHun. Kakon poccunckmmn 6peHa Bbl 661 MOrnun Ha3BaTb?

P. BapaaHsH:

EcTb u3BecTHas npuTya: 4enoBeK BUAWUT TPYNMNYy MYXYUH, KOTOPble YTO-TO
aenatlT okono goporu. CnpawwuBaeTt nepBoro: «YTo Thl genaewb?y» «HA, —
roBOpuUT, — Tackal KaMHu». BTopon rosoput: «A 3apabartbiBato OeHbrM Ans

TOro, YTobbl NPOKOPMUTL CEMbBIOY». A TPETUIN FOBOPUT: «S CTPOID Xpamy».



B Poccun 6peHa, o kotopom roBoput TuHa, — 310 CbepbanHk. B CbepbaHke
owyuiaetca TpaHcdopmaumsa. BugHo, Kak M3MEHSeTCs OTHOoWeHue ngen
BHYTPWU, Kakoe OrpOMHOE KOMNMYeCTBO MONoAblX pebsaT OeNCTBUTENbHO BepPAT,

YTO OHW [IENAlT YTO-TO XOpoLlee, a He NPOCTo paboTaloT B GaHKOBCKOM cdepe.

T. KaHaenaku:
A MOXHO 51 320[HO CMpOLUY: Kakyto OO0 OT CTOMMOCTU « TPOMKn» Npu npogaxe

cocTtaBun 6peHa? Ecnu 3TO He cekper.

P. BapaaHsH:
OTO CIOXHO OTAEeNUTb. B KOHEYHOM UTOre Hac NPoCTO He Kynunu Obl, ecnn Obl

Mbl ObI NAOXUM BPEeHOoM, NIIOXOM KOMNAHUEN.

T. KaHpgenaku:

Ho Bbl namepmnn?

P. BapaaHsH:

HeT, Mbl He mn3mepsnu ctoumocTb GpeHga. Ho Mbl nonyumnu Gonblie, yem
AeHbrn. To ecTb, YCNOBHO rOBOPS, Halla CTOMMOCTb Obina Bbiwe, YemM OOMH
aonnap Ha oguH gonnap. 9Ta pasHuua BkovaeT B cebs B ToM yncne n bpeHa,
M penyTtauymio. ITO HE CTONMbKO Ha3BaHWe, CKOMbKO penyTauusi, CBS3MW,

OTHOLLEHMS C MHBECTOPAMM MO BCEMY MUPY, AOBEPUE MHBECTOPOB K HAM.

O. CueHko:

A 6bl Ha3Ban aea 6peHaa: «bonbliony, 6aneT, n «Fasznpom».

C. Yeme30B:
KoHeuHo, 51 6yay HasbiBaTb GpeHabl, KOTOpble BXOASAT B COCTaB KOpnopauuu:

Lada, «<KAMA3», «KanawHukoB». 310 OpeHabl, U3BeCTHble BCEMY MuUpy. YTO



kacaetca Lada, B Havane CBOEro BbICTYMNNEHUS S YK€ [OBOPWUS, 4YTO 3TO
€ONHCTBEHHbIA POCCUNCKNIA BpeHa, KOTOPLIM nonan B COTH CaMbIX U3BECTHBbIX.
«KanawHukoB» KW3BECTEH NO BCEMY MUPY W Jaxe u3obpaxeH Ha repbax
HEeKOTOpbIX rocydapctB. [leTeM B HEKOTOPbIX adpUKaHCKUX rocyaapcreax

HasbiBaloT Kanawamu. To ecTb 3TOT 6peHA CTaHOBUTCS MeXAYyHapPOAHbIM.

O. CueHko:

A cormawycb ¢ Wropem WMBaHoBuyem. bpeHng «lMasnpoma» — Hambornee
pacKpyYeHHbIN, MOCKOSMbKY 3TO Beaywasi poccuickasl komnanua. [axe B
«Comedy Club» notot necHn npo OO0 «lasnpomy»... A cornaceH ¢ Cepreem
BukTopoBuuem: Takme OpeHnbl, kak «KanalwHWKOB», ABNAKTCA 3HAYMMbIMU B
Poccun. Boobuie cnoso «Poccusi» camo no cebe sisndetca 6onblumm 0peHaom,
HECMOTPS Ha BCe NONUTUYECKne obcToAaTenbCTBa. bpeHabl Halero BOOPYXeHus,
B TOM vncne n T-90 (3gecb Mbl 3aHMMaeM Ha pbiHke 6onblie 50%), aBnsaTCA

ocHoBoW 6onbLuoro 6peHaa Poccuu.

C. Yeme3oB:

A Obl elle ynomsHyn OTHOLWIEHME noden, paboTarwmux Ha nNpeanpusaTusax, B
yacTHocTn Ha «ABTOBA3e». OHM O4YEeHb PEBHOCTHO OTHOCATCS K oObiM
NPOSIBNEHMUSIM HEraTMBHOrO OTHOWeHus kK OpeHay. Korgpa o 6peHae Lada
Ha4YMHaKOT pacckasblBaTb aHEKAOTbl, PacnpoOCTPaHATb Cryxu, Nnoan TpedyroT
HakasaTb TeX, KTO UX COYMHSET: noaaTb B cya v Tak ganee. OHN 4eACTBUTENBHO
boneT 3a cBoM OpeHg — A yBepeH, Ha nwbOM npeanpuaTuW, rae
npounssoauTcsa unssectHaa npoaykums. M Ha «KamA3e», n Ha xeBckom 3aBoae,

roe npousBogat «KanawHukoBy. [la v Ha «YpansaroHe» HaBepHsKa.

T. KaHaenaku:
UTtobbl kKapTuHa Bblna nonHon, 1 6bl xoTena nonpocutb NMeTepa Hekapcynmepa

n CtedpdaHa Yunbsmca ckasaTb B ABYX CNoBaX, Kakme poccumnckme bpeHabl nm



n3BecTHbl. lMocne atoro A Obl C yaooBoJsibCTBMEM [ajia HalnmM Crhnkepam

BO3MOXHOCTb 3a4aTb HECKOJIbKO BOMPOCOB.

P. Necarsulmer:

Thanks very much, Tina. | know lots of very good, growing, valuable Russian
brands. Some of them have been mentioned: Sberbank, Lukoil, MTS, and a
number of others. But | would like to start first by reacting to a couple of things
that Mr. Chemezov said. First, he just talked about the indignity of employees
when they hear jokes. That makes a very good point, because we need to
remember, in our discussions of brand, that employees are perhaps our most
important brand ambassadors over the long term. | find that too many
companies, particularly, frankly, in Russia, forget that very important fact, and
particularly those companies, such as those under Mr. Chemezov’s holding, that
employ hundreds of thousands of people.

Secondly, it is quite a pleasure and quite funny to be sitting next to one of my
oldest friends in Russia, Ruben Vardanyan. | think he was being just a bit modest
and correct as usual. What was the Troika Dialog brand really all about? It was
about recognition, yes, appreciation for service, yes, and appreciation for its
pioneering role; but at the end of the day, customers came back to Troika. Troika
developed a global reputation because they had trust in the organization. | would
like to suggest that when all things are said and done, it is not, of course, t-shirts
or baseball caps that define an effective brand. Brand is about the trust placed in
it, from employees, to consumers, to customers, to business partners, and that is
all about quality, confidence, and belief in leadership.

I will turn back now to Mr. Chemezov’s remarks about the BrandZ Global 100
rankings that came out yesterday, as they do every year, for the world’s most
valuable brands, with Google at the top. Not the best-liked, but the most
valuable. | think it is important to see, and we need to be honest with ourselves,

that only two Russian companies appear on that list of the world’s top global



brands. They are MTS and Sberbank, and it is not for the first time. This country,
especially under the leadership of President Putin, has put a lot of focus on the
importance of international competitiveness, whether it is universities or
companies, and brands must also be part of that list. | am going to pass the
microphone on now, but | hope | will have the chance to talk a little bit more
about the specific obstacles being faced by Russian companies, which are more
intense under the current situation than | believe they have ever been in the past

23 years.

T. KaHaenakwu:

CtedhaH, g 66l cHayana xotena cnpocutb Bac BoT o yem. Bbl pabotaete ¢
3anagHbiM OM3HECOM W KOHCynbTMpyeTe poccunicknin. Bbl  korga-Hmbyab
N3Mepsann oS0 CTOMMOCTU POCCUMUCKOM KoMnaHunm u Bawero 3anagHoro

KnueHTa? BoT mornu 6bl cpaBHUTL 3TW NoKasaTenn?

P. Necarsulmer:

This was your question, Tina, of Ruben, about the value of the Troika Dialog
brand in the acquisition price paid for Sberbank, and it was exactly on the money,
if you will. Brands are not necessarily always good things. The reality is that there
are many companies, organizations and countries who do not have very good
brands or very valuable ones. | would say that, comparing between non-Russian
companies and Russian companies, we know through objective sources that the
brand value of Russian companies across sectors tends to be much lower,
relatively speaking, than among international or non-Russian companies, and
there are a lot of reasons for this that we can analyse. It does not mean that
Russian companies are bad, by any means. We have already talked about many
winners. We have talked about many winning cities as brands: Kaluga, Kazan,
and now Sochi. The message | hope | share with my colleagues in the audience

today is that it really comes down to how seriously the CEO and the shareholders



of a company take the importance of brand as a valuable asset of their company,
and whether they put it as an afterthought or let it rise to the level of research and
development, investment policy, and management policy. In short, the
companies that have the most valuable brands, without exception across the
world, have CEOs that view brand as a fundamental CEO function. More
Russian companies can and need to do this. There are big ones and small ones.
One that you and | work with is Yota Devices, the creators of YotaPhone, the first
dual screen telephone in the world, with a screen that is always on. This is a
startup company from two years ago that has already become a nascent global
brand. Why is that? It is because its management and shareholders, which
include Rostec, | might add, put such a premium on building trust and confidence
in the products and services, and making sure that the CEO worries about brand

and reputation every day.

S. Williams:

Thank you very much. Just to add a little bit to what Peter just said, | think the
word ‘brand’ sometimes confuses people. | think they hear the word ‘brand’ and
they think about something in a can or something that you buy on the shelf in the
supermarket. For me, the word ‘reputation’ is actually much more helpful and
actually much more meaningful, and the way | characterize the development in
the importance attached to reputation is as follows. | have been advising mostly
very large international companies for about 25 years on these issues now. As
recently as 10 years ago probably, CEOs of major Western companies would say
to me, “Steffan, as long as | deliver my business strategy, my reputation will take
care of itself.” | do not think there is a single CEO of a large company who would
say that these days. The reflection of that is the fact that, certainly with a lot of
companies who have shares listed on Western stock markets, the person
charged with reputation management now has a place on the full executive

committee of the enterprise. It seems a vital asset. Even though the reputation



does not exist on the balance sheet and is not a P&L item, there is a very strong
acceptance these days that if you get your brand right, if you crystallize what the
values are that you want to be associated with your reputation, then that will
deliver for your business in every way: attracting and retaining the best
shareholders, attracting and retaining the best employees, ability to do deals,
ability to minimize costs. It delivers in all sorts of different ways.

One final point | would like to make about reputation, which has been touched
on, but | would like to make explicit, is that reputation can only be earned if it is in
the eyes and ears of third parties. The proof of that is obvious. If | spent my entire
life wandering around the world telling everyone | was the coolest person on
earth, then it is very unlikely | would be, but if everybody you meet from now on
tells you that | am, then there is a fighting chance | might be. It is all about getting
third parties to echo what you are saying, and that means what you are saying
needs to be rooted in reality. To pick up on a point that has been made before: if

what you are saying in terms of reputation outstrips reality, then you will lose.

T. KaHaenaku:

bonbwoe cnacnbo. A He Mory He OTMETUTb, YTO B 3arne ecTb npencTaBuUTENU
OYeHb YCTONYMBBLIX BPEHOOoB, NMOaN, KOTOPblE MHOMO BPEMEHM NOTPATUNM Ha TO,
4YTOObLI CONPOBOXAATb CUMbHbIN BpeHad, U Ha TO, YTOObI BHECTU B HEr0 4YTO-TO
HOBOE.

Mpexae Yem Bbl HA4YHeTe 3agaBaTb Bonpockl, — MarHyc bpeHcTpom, npesngeHT
Oriflame. Baw 6peHA o4eHb YCTOMYMBLINA, Y HEro 4YeTkasa uenesad ayamtopus.
Bbl  cokycupoBanncb Ha  POCCUACKOM PblHKE W Ha MNOCTCOBETCKOM
npocTpaHcTBe. Hackonbko cnoxHo npoasurate 6peHg B Poccun? Kak Bebl
cunTaeTe, HaAcKoOMbKO Benuka B kanutanusauun Bcero Oriflame coctasnstowas

pPOCCUNCKOro ycnexa?

M. BpeHcTpoMm:



Cnacn6o. O4yeHb CroXXHO OTBETUTbL Ha TBOW BOMNPOC MO NOBOAY TOro, CKOSIbKO 3TO
ctout. Ho a mor 6bl ckasatb, 4to ana Oriflame GpeHg — 37O, Kak 30€eCb yxe
rOBOPUIOCh, He norotun. bpeHg — 31O BMAEHME, 3TO MUCCUSA, 3TO LLIEHHOCTU: TO,
KaK Tbl OTHOCMLUBbCS K COTPYAHUKAM, K npupoae, K Koppynuum. 310 oyHOAMEHT,
Ha KOTOPOM CTPOUTCS NPUHUMN Habopa COTPYAHWKOB, MNAapTHEPCTBO C APYrumMu
BusHecamu, obpalleHune K nokynaTensim.

HaseaHue Takke o4yeHb BaxHo. A >xun B [letepbypre ¢ 1992 roga, n 3gech
cywectBoBano AstobycHoe npegnpusitne Ne 4. Yem ABTobycHoe npegnpusitne
Ne 4 otnnyaetcsa oT ABToOycHoro npegnpuatna Ne 3?7 Hukomy He n3BecTHO.
HasepHoe, cenyac 3Tn KOMMaHuu nepeHasBanu, HO S 4O CUX MOpP BWXKY OYEHb
MHOIMO KOMMaHWUW, WUMEKLWMX YUCTO YHKLUMOHAlNbHbIE Ha3BaHUS, KOTOpble
CnNUWKOM Mano obpaluatoT BHUMaHWS Ha BUAEHWE, MUCCUIO U LEeHHOCTU. A
AyMar, 4YTO 3TO OAMHAKOBO BaxHO Ans Poccum u apyrux crtpaH. Pycckue
NOKynaTenn XOTAT NOKynaTb NPOAYKTbI, ANs NOTpebnenunsa nnun gns nHaycTpum, y
KOMMaHUN C XOPOLUMMU LIEHHOCTAMU — Y KOMMaHUU, CBA3bID C KOTOPOW MOXHO
ropanTbes. BaxHo, 4TO Mbl NOAHMMaeM Bonpoc o 6peHae Ha ypoBEHb BUAEHUS,

MUccun, LEeHHOCTHU.

T. KaHgenaku:

Cnacunbo. lNoxanyncrta, MOXHO 3agaBaTb BOMNPOCHI. S elle pa3 NoBTOPHO, 4TO,
NMOMMMO TeX, KTO BbICTynasn, 34eCb eCcTb elle NAWU, KOTopble CTPOUnn CBOW
OpeHg u BknagbiBanu B Hero. [Hasug HAxkobawsunu, Bbl 04eHb MHOro
3aHMManucb bpeHanHrom B BusHece. Kak 9TO MMNMAEMEHTMPOBaNoCh B Hallew

cTpaHe?

. AkobawBunu:
A cenyac nocmoTpen B Google: Hawmx KoMnaHui B BOMbLUON NSATUCOTKE BCe-
Takm MHoro. Camasa Oonbliasi, koHeyHo, CbepbaHk; notoMm wmaet «Jlykonny,

notom «PocHedTb», notoMm «bunanH», «MarHuty, notom MTC, a notom yxe



«MeracpoH». 3OTO AaHHble nocnegHux HeCcKoNbKux AHen. Mbl nocTtpounm
OpeHabl. B Hawen ueHe, B NpogakHOM LeHe KOMNaHuM, kotopasa obina oueHeHa
B 5,7 munnuapnos, 6peHabl cToMnn Tpu MunnmMapga nonnapoB. JTO Obinu
«Jomuk B pOepeBHe», coOOCTBEHHO «Bumm-bunnb-faHH», «Munaa Mwunay,
«Becenbin mono4yHuk». KctaTtu, Bbl BCe NbeTe cenyac Haw OpeHa, n NoYTh 4To
BCe MNycTble Mnn nonynycrble OyTbinkn — 310 «PogHukm Poccuny, OHU Toxe
cTounn onpeaeneHHblx aeHer. bpeHg — 310 Benukas Belb. S Oyay o4veHb pag,

ecnu B Poccnmn BygeTt oveHb MHOro xopowumx 6peHgoB. Cnacubo.

T. KaHgenaku:

A Bwxy, 3pgecb Haxoautcsa Mwupocnasa [Adyma. Cnacmbo, 4to Bbl K Ham
npucoeauHUnucb. Y MeHsi TakoW BONpoc: B (P3WH-UHAYyCTpUM OpeHanHr
SIBNSETCA OCHOBHOM A0DABOYHOM CTOMMOCTBLIO B Kanutanumsauum KOMnaHum, Tam
MUl 1 UICTOPUM OYEHb BaXkHbl. HACKONBbKO Mbl CErogHs olyliaem — s He Mory
He crnpocuTb 06 aTom 1 Bac, Oner, — 4To 3TN NPUHLMMNBI MOXHO UCMNOSb30BaTb U
B MNpOMbIWNEeHHOCTN? Ewe naTb net Hasad, Nnoka He MNOsIBUNUCL MalKu,
obbiBaTENb HE  WHTepecoBancsa  «YpanearoH3aBogoM». Tenepb UM
3anHTepecoBanucb Bce. HasBaHWe MNPOMbIWNEHHOIO KOHrfiomepaTta, ruraHdTa,
CTaHOBUTCH MMeHeM HapuuatenbHbiM. Ha 3anage aTo Bcerga xopowo. A Kak B

Poccumn?

0. CueHko:

Mbl nownu ganbule: COBMeCTHO ¢ MuHMCTepCTBOM OBGOPOHbLI Mbl Mpuaymanm
TaKylo Urpy, Kak TaHkoBbI 6uatnoH. O6 3TOM yXe BCe 3HalT, B 9TOM rogy Mbl
NPOBOAMM YEeMMMOHAT MMpa No TaHKOBOMY GMAaTIIOHY.

KoHeuHO, TSXKenonm NPOMBILSIEHHOCTM CIIOXHO KOHKypupoBaTb C Temu
OpeHgamn, y KOTOPbIX  KONMUYECTBO nonb3oBaTenen onpegensiet
kanuTanusauuno. Ecnn Bbl BO3bMeTe NepByl NATEPKY, AECATKY, ABaguaTky, —

9TO OpeHabl, KOTOpble UMET camMoe Oonbllioe KONMUYecTBO noTpebuTenei



npoaykuuun. Ham, B TSXKENOM MaLIMHOCTPOEHUN, NPUXOANTCSA Npunaratb 6onblie
ycunui gns Toro, 4tobbl ObiTb Y3HaBaeMbIMU. ITO COMPSHKEHO CO MHOTMMMU
TEXHONMOMMYECKUMN MNpoLeccamMmm M BO3MOXHOCTSAMKU. YTobBbl HAc 3Hanu Bce B
MUPE, HaM HYXXHO MpPUAYMbIBaTb pasHble Bewu. S He NobGokCb NMOBTOPUTLCS:
370, B YacTHocTu, urpa «World of Tanks», KOTOpyto Mbl Nogaep>XMBaem, cenvac
OyoeT BbIXOOUTb HOBasi COBpPEMEHHaAs TaHkoBass 6GaTtanma C  yyacTueM
pasfinyHbliX BUOOB BOOPYXEHUW. HO 3TO He O4YeHb CcpaBHUMasa cuTyauuss —
Google, KkoTOpbIN MMeeT Munnuapabl nonb3oBaTenen, M Mbl CO CBOEN
cneundukon notpedbutenen. Tem He MeHee Mbl cebs noggepxmsaem. UToObl
HaxoAUTbLCS B aBaHrapge y3HaBaeMOCTW, Mbl MOSb3yeMCsl YyCryramm Takux

KOMHaHMﬁ,KaKTa,KOTOpyK)BbIHpeﬂCTaBﬂﬂeTe.

T. KaHgenaku:
Kakyto Bbl cTtaBute nepen cobon uenb? CKONbKO [OMMKEH CTouTb OpeHg
«YpanearoHszaBoga»? Ceprenn BuKTOpOBUY TrOBOPUT O HEMPOMbILLNIEHHbIX

KOMMNaHUAX.

C. Yeme3o0B:

A ckazan, yto B TOM-500 BOWINMA €AWHCTBEHHAA Halla MPOMbILLNIEHHAs
KOMnaHua, npeacraesnsowas bpeng Lada. KoHeyHo, y Hac ectb y3HaBaeMmble
BGaHKn M HedTsHbIe KOMNaHWW, U ra3oBble, U TeNeKOMMYHUKAUMOHHbIE. HO 13

MPOMBILLSIEHHBIX — MOKa, K COXarneHuto, 0anH bpeHs.
T. KaHaenaku:
Tyt 3Byyanu uudopbl: 159 munnuappos, 146 munnuapgoB. Kakve y Bac

ambuumn, Oner? ECTb N1 KakMe-TO BHYTPEHHNE OLEHKN?

O. CueHko:



Mbl He cTaBuM nepen cobon Takux 3agad. Kaxgomy notpebutento no TaHky —
310 Tsxeno. Mnm no cucteme 3annoBoro OrHs... Mbl — 3a mupHoe Heb6o.
[MO3TOMY C TOYKM 3pEHUS rpaxaaHCKon npoaykumm Mbl Bygem passmBaTb HaLUu
OpeHabl: 3TO Hawa 065a3aHHOCTb. Mbl cTpeMmnmcst K TOMy, 4TOBbl Hawm GpeHabl
NpeacTaBnann Hawy CTpaHy Ha pasHbIX pblHKax, rge Mbl yy4acTByem, a 370
oonbwe 70 cTpaH. «Kanutanusauuss OpeHga Ans BOEHHO-MPOMBbILLIIEHHbIX
KOMMIIEKCOB» — 3TO pexeT cnyx. HO K YeMy-TO Mbl AOSTKHbl CTPEMUTLCA. A He
cornaceH ¢ Cepreem BukropoBnyem B TOM, 4TO B TON-500 HaxogdaATcs TOMbKO
OpeHabl  «ABTOBA3a». EcTb Takme OpeHabl, kak «Cyxony», «Mwul»,
«KanawHwukoBy, «<KAMAS3». 3TO NpoMbiLLNEHHbIE BpeHObl, KOTOPbIE AOMKHbI Tam
HaxoAUTbLCS.

Kanutanusauma KoMnaHWM — 3TO BOMPOC CIIOXHbIN. HekoTopble KOMMNaHUu
oueHmnatotcsa B 100 obopotoB unn B 200, unn B 50, 1 Mbl HE MOXEM 332 HUMM
yrHaTbCs, MOCKOJSIbKY Hall Yycrnex 3aBUCUT OT TOro, Kakyl [[OM0 pblHKaA Mbl
3aHMMaeM MO OTHOLWIEHMIO K HalWWM KOHKypeHTam. [loatomy wMbl 6yaem

pa3BuBaTb Halln 6peH,D,bI, HO TaKnX rpaHno3HbIX yCrnexoB HE AOCTUTHEM.

C. Yeme3oB:

A ewe pa3 xo4yy ckasaTb, YTO HasBan OpeHg Lada noTtomy, YTO OH CTOUT
munnuapg. Tak ero oueHunun. A B Ton-500 BOWNM Te, KOTOpblIE CTOAT Gonee
500 Tbicad. K coxaneHuto, «Cyxom» K «KanawHWKOB» W3BECTHbI, KakK MU

«KAMAS3», HO oueHunn noka Tonbko Lada.
T. KaHaenaku:
Ceprenn BukTtopoBud, a npasga, 4Yto PocTex nepBbiM OUEHUT CBOM BpeHa u

Ha4YHEeT Ha 3TOM 3apa6aTbIBaTb? Bbl 9TO MOXeTe I'IO,D,TBep,D,I/ITb?

C. Yeme30B:



Mbl cTpemmmca Kk 3toMy. Mbl xotenu 6bl, 4TOObl Haw OpeHg cToun
3HauuTEemnbHbIX AeHer, 4Tobbl MOXHO ObINO 3apabatbiBatb. Ho ana aTtoro

TpebyeTcs elle 1 BpeMsi, U AeHbIW.

T. KaHgenaku:

Tem He MeHee, cornacutecb, B POCCMM HUKTO He oueHuBaeT cBou BpeHAbl
ny6nuyHo. Kak Bbl cuntaete, PybeH: moxeT 6biTb, npocTto 6oatca? Bbl Beab
NpaBuUMbHO CKasanu: Kanutanusauus — Belllb OYeHb OTHOcuTenbHas. Mbl 37O
BMAUM no Tomy xe Facebook, no Google. Ckaxy Bam yecTHo, 51 6bina yameneHxa,
korga yaHana, 4yto PocTtex nepBbiM Oyget nybnuMyHo oueHmBaTb CBOW OpeHs.
Mouvemy, PybeH? KomnaHun 6oaT1csa? He yBepeHbl B TOM, 4TO pe3ynbTat byaeT
X0Ta Obl NpUbNMXKeH K TeM MUPOBbLIM Uudpam, O KOTOPbIX Mbl rosopum? A
cenyac He npo 150 munnuapgos. OBaguaTtb—TpuauaTtb MUNSIMOHOB — 3TO YXe

HEernJnoxo.

P. BaptaHsiH:

Kak ObIBLLUMA WHBECTULMOHHBIA BaHKMP S XO4y HANOMHUTb, YTO LiEeHa umeeT
CBOWCTBO HEe TOSMbKO pacTu, HO M nagaTb, B YaCTHOCTU UeHa Ha OpeHs.
HekoTopble n3BeCTHblE KOMMaHuUW, Xerox u gpyrue, Kotopble 6binm pnarmaHamm
onpeaeneHHon npoaykuuu, a NoTOM WCYE3NN C PblHKA, — 3TO HEraTUBHbIN
npumep. Hago BHMMaTENbHO OTHOCUTLCHA K TOMY, Kak packpyyuBaroTcs OpeHs,
kanutanu3auuns, ums. KonebaHms CTOMMOCTM TOXE OKa3sbiBalT BIMSHME Ha
ofLLee OTHOLWEHME, Ha YCNELHOCTb KOMMNaHUMW.

A aymatro, NpocTo elle HY)XHO Bpemsi. Y Hac mano rnobanbHbix KoMmnadun. Ons
TOro, YyToObl UMeTb BpeHn, KOTOpPbIA OENCTBUTENBHO HaaO0 OLEeHMBATb, OOSMKHO
ObITb rnobanbHoe npucyTcTBMe. PoccMnckMx KOMMaHUM rnobanbHOro ypoBHS
MoKa Marno: HECKONbKO B KOMMYHWUKAUMSX, €CTb HEeOONbLUON KOMMEPYECKUN
CekTop, oauH-agBa 6GaHka. To eCTb noka 4YTO Ha MexayHapogHOM MWUPOBOM

SKOHOMUYECKOM MpocTpaHcTBe Poccus npeactaBneHa O4YeHb CErMeHTapHO W



dparmeHTapHo. Korga y Hac nosBAatcsa 6onbLlune Urpoku, Korga, yCrioBHO roBops,
O[Ha N3 HalWMX KOMMaHUW CKYMNUT HECKONbKO HeMTAHbIX KOMNaHun Ha 3anage
WNN  Kakas-HnMbyab  MalIMHOCTpoOUTESIbHAs  KOMMAHWA  CKYNMUT  HECKOJSbKO
komnaHuh Ha 3anage, wunu 6yget obwumir KoHrnomepar, — BOT Torga Openg
Oyger wrpateb ponb. A noka B Poccum 9TO MeHee npuHUMNuanbHO Ans

coOCTBEeHHUKA.

P. Necarsulmer:

It is hard not to agree with Ruben all the time, but | do. One great Russian brand
we have not discussed today, which is truly globally recognized and has huge
value, is of course Russian Standard. It is a very, very good story about
investment in brand, quality, maintenance of product, and understanding that
building consumer confidence is a key component.

| wanted to ask Tina and the others a question, because | think it is a little bit
interesting that no one has really brought up the more general subject of ‘brand
Russia’, and how well people believe the country and the government looks after
and manages their own strategic communications. | would not be the first, nor will
| be the last, to say that it seems to me that we could be doing a much better job
of communicating about Russia and its strengths, and that would be greatly to
the benefit of Russian commercial enterprises on a global scale, putting all the

geostrategic stuff aside. Do you agree?

T. Kangenaku:

Mopseny utor. PasroBop, Kak KaxeTcsl, OMeHb MPOCTOM, HO B TO Xe BpeMdA U
OYEHb CIIOXHbIA, MOTOMY YTO Mbl HE TMPUMBLIKIM pasroBapmBaTb S3bIKOM
HaCTOAWMX KOMMYHUKauuMin. KoMMyHMKaumm, ecnn roBoputb o OpeHae, 3TO B
NepByl0 o4vepelb MeuyTa, KOTOPYK HYXHO O4YepTUTb. Tyga MOryT BXOAUTb
CTOMMOCTb OpeHa, LEeHHOCTU KOMMNaHuu, MexgyHapogHble nriadbl. Korga oHa

cdhopMynupoBaHa Ha si3blke, MOHATHOM AN BCEX: U ANs Tex, KTo paboTtaeT B



KOMMNaHun, 1 ons Tex, Ans Koro pabotaeT KOMNaHWda, — 3Ta MeyTa MOXeT cTaTb
peanbHOCTbIO. A 3aeck abConTHO cornacHa ¢ 3anagHbiMu konneramu. CerogHs
Mbl He rosopunu o bpeHae Poccun, HO OpeHa Poccum cam no cebe — 370
rnobanbHbIN NPOEKT, KOTOPLIM ByaeT BkNoYaTb B cebs GpeHabl, CBsA3aHHbIE C
npomblIwneHHocTbo, ¢ BIK, TeppuTtopuanbHble 6peHabl M MHOrne apyrue,
KOTOpPbl€ TOMbKO-TONIbKO HAYMHAKOT CTPOUTBLCS.

A xo4y nobnarogapuTb BCEX YYACTHUKOB LMCKYCCUWM 3a TO, YTO HaLUNM BpeMms
NPUHATL yvacTne. Bbl Bce nogn oveHb 3aHsTble. Bbl gBndetecb nNUoHepamu.
HobusBwmnch ycnexa, Bbl MOrMM Obl HE 3aHMMATLCA KOMMYHMKauuamu. Ho Bbl
BCEM MNoKasanu, NokasbliBaeTe n BygeTe NokasbiBaTb, YTO 3TO BaXHO M HYXHO, U
B pesynbTaTe, 9 HagewcChb, U Apyrne KOMnaHum nepecmMoTpsaT CBOE OTHOLLEHME K
KOMMYHWKaLNAM.

Mockonbky PocTex ctaHeT nepBbiM GpeHaoM, KOTopbi OyaeT oueHuBaTb cebs
nyonu4yHo, A kenato Bam yaaun, Cepren Buktoposud. A 66l xoTena, 4Todbl 310
ObINIO NpaBUbHLIM HavyanoMm, nocre KOoToporo U Apyrne pocCUNCKME KOMMNaHWn
He ByayT 60aTbCs OLeHMBaTbL CBOM BpeHA.

Cnacunbo Bcem 0onbLUOe 3a BHUMaHKE, xopowero dopyma 1 XxopoLmx naHenemn!



