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D. Schlesinger:

Good afternoon, and welcome to this session on Pushing the Technology
Frontiers in Transport and Logistics.

In the United States, Amazon captured the public imagination this year by
promising packages delivered by drones as early as 2015. Meanwhile, eBay
offers same-day delivery in some US cities, sending shopper messengers out to
source and deliver goods on demand. Yet today, eBay announced that its
systems had been hacked, and the very data that had been helping them was
now put at risk.

In a world of big data, the world of logistics and transport, once considered
boring, is now quivering with actionable information. Who goes where, when and
with whom? Who shops for what, using which methods? Which looking and
searching and actions lead to buys? Which travel destinations lead to which
purchasing decisions? Which company supply chains have weak links? What
does just-in-time mean in an immediate world? How is customer experience
defined in a data-rich world? What are the new standards and tolerances for
efficiency in a world where every last thing can be measured, stored, and
analysed?

Here to answer these questions and more, we have a great panel of experts; |
am really pleased. My name is David Schlesinger. | am a consultant based in
Hong Kong, and | am the former Editor-in-Chief of Reuters globally. Our
panellists include Sergey Kravchenko, the Regional President in Russia and CIS
of Boeing on the left. To the right, Mikael Aro, President and Chief Executive
Officer of VR Group Ltd, the Finnish Rail. Luis Maroto, President, Chief Executive
Officer of Amadeus to my left. Alexander Gurko, President, Development and
Use of Navigation Technologies, to my left. Ozgur Tanrikulu, Director of
McKinsey & Company in Turkey. Dmitry Strashnov, Director General of Russian

Post to my right.



And in the front row, we have two great respondents who will give their opinions
on what is happening here as well: Dmitry Kostygin, Chairman of the Board of
Directors at Ulmart, and Mikhail Blinkin, Director of the Institute for Transport
Economics and Transport Policy Studies and Head of the Strategy 2020 Expert
Group on Transport Issues.

| would like to begin by asking our panellists to give some specific examples, in
their lives or in the lives of their clients, of how technology is changing the world
of transport and logistics, how are things different now in 2014 than they were,
and where are we going.

So, let us start with Boeing, on the left.

C. KpaBueHko:

Cnacunbo 6onbLioe, [asua.

A xoten 6bl npuBecTM TpUM NpuMepa, KOTopble OYeHb BaXHbl AN
aspokocMmmuyeckon koprnopauum Boeing. OHM MHe o4yeHb 6nM3KKM, NOTOMY YTO S
3aHMMarncs aTUMKN TpeMsi NPoeKTaMn NIMYHO, U OHU TaKKe UMEIDT onpeaeneHHoe
OTHOLLEHME K TOMY, YTO MHE KaXXeTCsl OYeHb BakHbIM ans Poccuun. Npumepsl 13
obnactm adeKTMBHOM  NIOTMCTUKK; K3  0OnactM BHEAPEHUs  HOBbIX
WHTEPHETOBCKUX TEXHOMorum, unm 1o, 4YTo cenyac HasbiBaeTca Big Data; wn
TpeTun npumep cBsizaH C¢ 6e3onacHOCTbi0 U 3GPEEKTUBHOCTLIO aBMALMOHHbIX
NoneToB.

[aBsante HadyHem cC nornmctukn. OdyeHb MNPUATHO, YTO Ha ITOM NaHenNu
npucytcteyeT Omutpun CTtpawHoB. MHe kaxeTcs, «[loyta Poccuny, ecnn oHa
OyaeT co3gaHa Kak 4eNCcTBUMTENbHO PbiHOYHAA Koprnopauns, UMeeT BO3MOXHOCTb
Bocnonb3oBatbCA TeMm, 4YTOo Poccus wmeetr camyo OGonblwyw B Mupe
TEppUTOpUIO, MU pearnbHO, CEPbE3HO MOBbICUTbL APAPEKTUBHOCTL rrnobanbHOM
noructukn. He cekpet, yto DHL 1 Fedex — 970 ABa camMbIX yCneLlHbIX NPoeKTa,
KOTopble 3a nocnegHue 25 net peanbHO W3MeHUNM O6NMK rpaxgaHCKowm

asmnaunun. OHn cTanu nportoTunamm gna HoOBOro BGusHeca. nOTOMy YTO, NP BCEM



HaweMm yBaxeHun K eBay m Amazon, HyXXHO NOHMMaTb, 4YTO 6Ge3 6bicTpown
AOCTaBKW, B NEPBYO ovepelb — aBMaALMOHHOM OOCTaBKM TOBapOB MO BCEMY
MUPY, 3TO He Tak 3(pPeKTUBHO.

Moyemy ato BaxxHO anga Poccun? Bo-nepsbix, y Poccun HeT Fedex n HeT DHL. U
MHe ObiBaeT o4eHb 06uaHO, YTO A Nonb3ytcb He «[ouTonm Poccuny, a Fedex m
DHL gnsa toro, 4toObl B MOE COBMECTHOE npeanpusaTve Ha Ypane oTnpaBnsaTb
NakeTbl U3 Hawero MOCKOBCKOro odmca. MoxeT ObiTb, HOBbIA PYKOBOAUTENMDb
«lMoyTbl Poccun» oTBETUT MHE, KOrga 310 6yaeT nameHeHo.

30ecb npuUCcyTCTBYET OOMH M3 Bblgatowmxcs dusHec-nngepos Poccumn Anekcen
VicanknH, KOTOpbIM CcO34an caMyro yCrneLlHy rpy3oByt0 KomnaHuio B Poccumn —
3TO TOYHO — M HaBEpHSAKa OOHY M3 caMblX yChnelwHbIX B Mupe. Ecnv onbiT,
KOTopbIn  Arnekcen peanus3oBanl B CBOeW [py3oBoM KomnaHun, 6yaeTt
BOCTpeboBaH, Hanpumep, ANs NOYTOBbIX NEePeBO30K, TO 3TO ByAeT peanbHbIN U
OYeHb OonbWON BKNag B MOBbIWEHME 3(PPEKTUBHOCTU HaLLE SKOHOMUKU U
NOTUCTUKN.

BTopon npumep mn3 obnactn Big Data u mHTepHeT-TexHonormn. Mbl cerogHs
NPOEKTMPYEM HOBble caMofeTbl He Kak OObekTbl noneta, a Kak OObeKThbl
MHTepHeTa. Hawwn nocrnegHue camoneTbl, Hanpumep «OdpumnanHep», UMerT
bonee 80 TbiCAY BCTPOEHHbLIX OATYMKOB. ITU JATYMKM CErOOHS Ha NPOTSHKEHUM
nosieta, KoOTopblIn MOXeT npogofmkatbca o 18 4acoB, NOCTOSIHHO
pasroBapuBaloT ¢ 3emfen, C HawumMu cepBepaMmn. ITO OENCTBUTENbHO
PEBOJIIOLUMNOHHBLIE TEXHOMOIMU, KOTOpble W3MEHAT He TOSMbKO TO, KaK Mbl
NPOEKTUPYEM CaMOSETbI, HO MU TO, KaK OHM 3KCMyaTUPYHTCA. Taknx camoneTos
MoKa elle HEMHOro, cerogHs netaeT 4yTb Oonblle COTHW fanHepoB 3TOWM
mogenu. Ho ¢ atoro roga Mbl exemecsdHo npoussogum no 10 camoneTos,
KOTOpble HanuykaHbl WHTEepHeT-gatyMkamun. Kaxgbln rogq y Hac 6yget
pobasnatbca 120 camoneToB — WM HaBEpHsIKa NPUMEPHO CTOSBbKO Xe Y Halmnx
KOHKypeHTOB. O6beMbl HaKOMNeHHOW WHgopMauun OyayT acTpOHOMUYECKUE.

AHanms3 3Tux o6bLEMOB, I'IOCTpOGHHbIVI Ha COBPEMEHHbLIX MeToadaxX aHaJIUTUKMN n



npeAckasaHus, NO3BOSIUT HaM 3HaYMTeNbHO Bornee a(peKkTMBHO NPOeKTMpoBaTb
3TN camoneTbl, a aBMaKOMMaHWAM — 3HaduTenbHO 6onee 3EEKTUBHO WX
3KCNNyaTMpoBaTb: 9KOHOMWUTb TOMMMBO, MOBLICUTb HAOEXHOCTb 3KCnayatauum
camMorneToB, NOBLICUTb UX 3(PPEKTUBHOCTb. ITO BTOPOWN nNpumep.

N Tpetnn npumep, AN MEHA O4YeHb BaXHbI U Ype3Bbl4aMHO BaXHbIA AS1S
Poccun. YTo NO3BONSAOT 9TM HOBbIE TEXHOMOMMW, B MNEPBYHO oyepedb —
KOCMMUYEeCKMe TexHOMormm Haesuraumm, cpenatb gnsa 6esonacHoctM u  gns
adpdpekTUBHOCTM nonetoB? B Poccuu, K coxaneHuto, OTCYyTCTBYET COBPEMEHHAs
cuctema ynpaeneHust BO3AYLWHbIM - ABMXeHueM. Mbl 06 aToM MHOro pas
roopunu. Y Hac no-npexHemy B LllepemeTbeBo B cpegHem coepluaetcs 40
B3NeTOB M NOCAaZOK B Yac, XOTA B aHaNOrM4yHbIX asaponopTtax BO BCEM MUpPE Takas
apPeKTUBHOCTb Ha ABYX nonocax MoxeTt goxoautb 4o 100 B3neToB 1 nocagok —
B 2,5 pasa 6onbwe. 3Ta npobnema o4veHb ocTpo crtosna B Coun. Boeing B
nocnegHue gBa roga odeHb MHoro pabotaet c [MpasutensctBoMm Poccun. A
6narogapeH n muHucTpy Cokonosy, 1 pykosogutento Pocasnauum Hepagbko 3a
TO, YTO OHW Npurnacunn Hac. He 6e3 Hawux pekoMmeHgaunm n He B6e3 Halunx
TEXHONMOrMM BO Bpemsi  coumHckonm  Onumnmagbl Gbina  obecneveHa
OecnpeueneHTHO BbiCOKasa npornyckHass cnocobHocTe. bonee 500 B3netoB U
NocagoK Npoxoaunn B MUKOBblE 4Yacbkl, U 9TO Aenanocb 6HesonacHo. 34echb
3(ppeKkTMBHOCTEL MOXHO obecneunTb 3a CYET COBPEMEHHbIX KOCMWUYECKUX
TEXHONMOMMN, B NEpBYKD oyepedb Toro obopyaooBaHUA, KOTOPOE YXe eCTb Ha
B6opTy camonerTa, korga camorneT cam ceba HaBoauT. OH Bornblle nonaraeTcs Ha
KOCMUYECKME CMYTHUKKN, YEM Ha aucneTyepoB. Takme TexHonormm Poccum oyeHb
HYXXHbl, OHM aKTUBHO BHeapsAwTcad BO BceM mupe. W Poccua, kak cTpana,
KOTopasi KOHTpoOSNMpyeT camoe OOonbluoe a3poKOCMMYECKOEe MPOCTPaHCTBO,
AOIMKHa 3TMM aKTMBHO 3aHuMMaTbcsa. Mbl Oygem cyacTnuBbl nNpogoskaTb
nomoratb 9TO fdenaTtb, MNOTOMYy 4YTO 9TO B MEPBYK o4Yepedb MoOBbIWAET

©e3onacHoCTb noneToB, 3GMEKTUBHOCTL paboTbl aBUAKOMMaHWN, a 3HauYuT,



aBMakoMnaHuM CMOryT npooskaTb CBOW BecnpeueneHTHbIM pocT B Poccuum,
KOTOpbIA B NnocnegHue rogbl gocturan nHoraa 18 — 20%.

N nocnepgHee. Xota [aBua npocusn roBopuUtb O TEXHOMOMUSAX, S XO4y CKasaTb
ewe o nonutuke. Bce aTn TEXHONOMN OYEHb YYyBCTBUTENbHLI, OCOOEHHO KOraa
Mbl rOBOPUM 06 MHAPACTPYKTYPHbLIX BOMbLUMX TEXHOMOrMYECKNUX MPOEKTax n o
KOCMUYeCKMX TexHosnormsix. OHn TpebyloT peanbHO HOBOrO YPOBHA OOBEPUS U
npeackasyemoctn. MHe kaxeTtcs, nocne pacnaga Cosetckoro Coto3a, nocrne
OKOHYaHMS XOf04HOW BOMHbI TakoOW HOBbIN YPOBEHb OOBepust Obln AOCTUMHYT.
Jlydwmm npumMmepomM 3TOro ABMNSAETCH OTKPbITME MOSISPHBIX MapLUpyToOB 4epes
Tepputoputo Poccuinckon ®epepaumn. It mapwpyTtbl 6611 oTKpbIThl B 2000
rogy, U OHM CcyMenu oObeauHuTb o0be AMepukuM B COBEPLUEHHO HOBOW
aBMaLUMOHHON MHpacTpykType: He npocto CoeanHeHHble LUTtaTtel AMepuku, a
Kanagy, JlatuHckyto Amepuky n CoeguHeHHble LTaTbl AMepukn — un Asuio.
Korga Mbl roBopMm O HegocTatoyHo 6onbwom ToproBoM 6GanaHce mexay
Poccnen n Amepukon no cpaBHeHuto ¢ Eponon (ato 30 munnuapgos B
npownom rogy, a mexay Esponon n Poccuen 420, B 14 pas Gonblue), Mbl
3abbiBaem, 4To 3a nocnegHue 20 net, Gnarogaps HOBOMY YPOBHKO AOBEPUS U
BHEAPEHMIO HOBbIX TEXHOMNOIMI, CTann BO3MOXHbIMWU MPOEKTbI, KOTOPbIE pearnbHO
BIMSIIOT Ha TPUIIMOHHbIE 3KOHOMUKWU. Ecnn Bbl MoxeTe netaTtb u3 Hbto-Mopka B
Henn n n3 Can-®paHumcko B [OHKOHI 6€3 NocaaKku, Kak neTatT CerogHsl Hawum
navHepbl 777-n n 787-n mopenen, To Bbl cmoxeTe Ha 30% noBbICUTb
3P PEKTUBHOCTb MACCAXUPOMOTOKOB M rPY30MNOTOKOB, KOTOPbLIE HanpaMyro
BNUSAOT HA TPUISIMOHHbIE 3KOHOMUKWU. A xoTen 6bl, 4TOObl Mbl 3TO TOXE He
3abbiBanun. 31O TO, YTO COBMELLLAET TEXHONOMMYECKME N NOIMTUYECKME BOMPOCHI.

Cnacunbo, [Oasuna.

D. Schlesinger:
Thank you very much for that introduction, and especially for bringing in this

issue of trust and transparency, which | think is very important.



Perhaps we should turn from the machines that fly to the people who fly in them,
so Mr. Maroto, if you could talk about your experience, because you must have

amazing data and you are at the forefront of some of these changes.

L. Maroto:

Yes, thank you very much, and | am pleased to be here. Technology and travel
have always been together. | think we underestimate the complexity and the
need to use technology to really move people. This has happened in the last 25
years and continues to be a challenge for this industry.

In terms of revolutions, there have been many. | would like to talk about a couple
which, in my view, are not just technological revolutions, but which have changed
the way people behave, and customers have to adapt tremendously to a new
situation.

One, of course, is the Internet and everything that happens with that. It seems to
be over, but it continues, and the Internet has had a huge impact, because it has
given much more power to the traveller, to the consumer. People now have much
more information about what they need; they know better what they want to do. It
has allowed new business models to appear: the appearance of low-cost carriers
has changed the airline industry completely, because they are using new models,
selling direct, and talking to the consumer. This has had a fundamental impact on
the way our customers have been dealing with sales, booking, and the whole
process which we at Amadeus try to provide to our customers to give this end-to-
end solution to the traveller.

The Internet has also required a lot of new technology in terms of speed of
response time and the capability to really integrate data, because of the huge
amount of information that consumers are seeing on the Web. Of course, what is
relevant is that we provide and help our customers to filter that information and

provide the right information that is needed to really make decisions.



And now the new revolution is coming with mobility, and again, this is changing
the business model. Now, people are moving with their smartphones and tablets,
and this provides a lot of new possibilities in terms of business that the
technology needs to support.

You are able to really push for additional sales; you are able to really change and
adjust your plans, your travel trip, again, using information.

With the data and information we have, you can predict what the traveller's
behaviour will be and what the issues will be.

The new technologies are faster; they allow for faster revolution and faster
decision-making. At the same time, it is becoming more complex, because of the
amount of information that we have, the amount of searches that everybody is
doing today, the amount of demands, and the requirement to integrate services.
In my view, this was not the case some years ago, when people were just buying
individual services; today, you need technology that is able to provide a service
that goes door to door with different providers and that needs to be integrated in
a seamless way.

All these changes are happening as we speak, and again, we see a huge level of
transaction volumes, of use of the Internet, of mobile use now, and this will
continue once 4G has been implemented worldwide and allows for faster
integration of data and faster information loading. And of course, technology will
continue to play a key role in an industry which has been very successful in
selling online.

The Internet has had a huge impact in the transport and tourist sector that
continues to grow as a percentage of the total, and of course the technology to

support this growth and this speed will be fundamental.

D. Schlesinger:



Thank you very much for that. Mr. Gurko, you are right at the intersection of
technology and transport with navigation technologies, something that probably

would not have existed several years ago. Can you comment on this?

A. lNypko:

Ha, nencrButenbHo, ewe 20 net Hasag TEXHONOrMW CMYTHUKOBOW HaBurauuu
OblIM  9K30TMKOW, a cendac WMHGOPMAaUMOHHbIE TEXHOMOMMN MPUCYTCTBYIOT,
HaBepHOe, BO BCeX cdhepax HaLLEW XN3HW, U B NepBYIO ovepeab B TPAHCMOPTHOMN
cthepe. Cepren roeopun 06 nsmeHeHNAX, KOTopble MPOUCXOASAT B aBUACTPOEHUM,
a A xoTesl nNpvBneYb Balle BHUMaHWE K KapAWHanbHbIM M3MEHEHUAM, KOTOpble
NPOUCXOAAT B aBTOMOOUIIECTPOEHUN.

B npownom rogy Boston Consulting Group npoBoguna aHanu3 cambix
MHHOBALMOHHbLIX KOMMNaHWN 1 BbiSiBUNA, YTO B NEPBYIO ABaAuUaTKy BXOAUT AEBATb
aBTOMOOUMbHBIX KOMMaHun n OeBsate T TenekoOMMYHUKaUMOHHbLIX KOMMaHWMN.
Mbl cenyac Habnogaem, Kak WMHPOPMALMOHHbIE, TENEKOMMYHUKAUNOHHbIE,
WHHOBALMOHHbIE TEXHOSIOrMN MPOHUKAKT B cdepy aBTOMOOMNECTPOEHUS, Kak
MEHAETCA He TOSIbKO TEXHOSIOMMYEeCKMn noaxond, HO M B UEernoM MoAenb
noTpebneHuns, kKoTopasa NOSIHOCTLIO MEHAET MUP, SKOHOMUKY U LieSble CMEXHble
oTpacnu, Bkno4yas aBTomobunectpoeHune. Takme komnaHuu, kak Apple, Google,
Microsoft co3gatoT KOHUEPHbI M anbsHCbl BOKPYr HOBbIX CTaHOApPTOB, HOBbIX
TexHonormn B aBToMobunectpoeHun. AnbsHc CarPlay, koTopbin 6b1n1 co3gaH
komnaHmen Apple, Open Automotive Alliance — opraHusauusi, kotopas 6bina
cosgaHa komnaHmen Google, Microsoft cosgaeT koonepauuito BOKPYr CBOWX
peweHunn. aeT peanbHasn 6opbba, ycnosHo, mexay etpontom n CUNMKOHOBOM
AONMVHOW 3a BNuUsHME Ha 6yayuiee aBTomobunecTpoeHus, 3a 6opbby 3a
KnueHTa, aboHeHTa, BOAUTENS, KOTOPbIA HavyMHaeT WUCMofb30BaTb TpaHCNopT
COBEpLLEHHO NO-ApYroMy, He Tak, Kak paHbLue. HacTblo 9TUX peLLeHnn SBISTCS

N HaBUrAUMOHHbIE TEXHOJIOTNN.



CerogHa B HECKOSMbKUX CTpaHax peanu3ylTCs O4YeHb KpyMHble MNpOoeKThl,
CBs3aHHble MMEHHO C OCHAaLleHWeM BCero TpaHcrnopTa HaBUrauMOHHO-CBA3HbLIM
obopyaoBaHMeEM U OKasaHMEM HOBbIX YCryr Ha ocHoBe connectivity. B Poccum
Takon npoekT HasbiBaeTcss AERO/TTIOHACC. m nogpasymeBaetcs ¢ 2017 roga
OoCHalLleHne Bcex HOBbIX aBToMobunen Poccuiickon ®enepaunn, benopyccmn m
KasaxctaHa HaBUrauMoOHHO-CBSA3HbIMM YCTPOMCTBaMW, KOTOpble MO3BOMSOT
nepefasatb cooblieHne o6 aBapum B pexumme peasnibHOro BPEMEHW B LIEHTPbI
pearnpoBaHunda. AHaNoOrMyHbin NPOEKT peanudyeTca B EBpone, HasbiBaeTcA
EEcall, Emegrency Call, B bpasunun npoekt Simran. Takue npoektbl gatoT
OOMONMHUTESNbHBIN UMMYSNbC U Pa3BUTUIO CaMUX TEXHOMOMMA, U MOBbILUEHUNIO
©es3onacHOCTK Ha gopore.

Kpome BonpocoB 6e3onacHOCTW, Takume pelleHuss no3sondawT 6bonee
a(ppekTMBHO ynpaBnATb TPAHCMNOPTHLIMW MOTOKaMK, B3MMaTb CnpaBesivBbIN
TPaAHCNOPTHbIA Hanor, O 4YeM Mbl cerogHa Yyxe rosopunn ¢ Mwuxaunom
BNuHKnHBIM. Takke o4eBUOHO, YTO B pamMkax PYHKLUMOHUPOBAHUS TakKMX CUCTEM
BO3HMKAeT BO3MOXHOCTb aHanuMsanpoBaTb OonbluMe MOTOKM UHGOPMaLUN.
TexHonormm, 0 KOTOpPbIX cenyac MHOro roBopst, TexHonorun Big Data, Takke
CTaAHOBATCS OCHOBHbIM WHCTPYMEHTOM BfUSHUS Ha TPaAHCMOPTHYI CUTyauuio B
pasfinyHbIX CTpaHax.

OTN NPOEKTbI ABMAAIOTCS YaCTbi0 MHTENMEKTyarnbHbIX TPAHCMOPTHBIX CUCTEM. YXKe
B CaMOM HasBaHWW BUAHO, YTO cenyac Bce Oonee nonynapHbIMU CTAHOBATCS
TEXHONMOMMN YrpaBrneHnUss TPaHCNOPTOM Ha OCHOBE COBPEMEHHbLIX BbICOKUX
TexHonormn. Takme noHATuAa, kak V2I, V2C, V2V, 10 ectb aBTOMOOUNb-
aBTOMOOWNb, aBTOMOOUMb-UHPACTPYKTYpaA, B LEMOM MEHSAIT He TOMbKO
Mogenb notpebneHus, a Boobuwe WHMPaCTPYKTypHble naHAawadgTbl MHOMMX
CTpaH. [MPpOHUKHOBEHME BbICOKMNX TEXHOMOMN, NHOPMALMOHHBIX,
TeNeKOMMYHUKALUWOHHbBIX, WHHOBAUMWOHHbLIX B  yrpaBfeHue TpaHCnopToM
pas3fiVyHOr0 HasHayeHMss — U aBMALMOHHOIO, W  aBTOMOOWUMBHOrO, WU

)KENe3HOJOPOXHOro — CYLLIECTBEHHO MEeHSAeT naHawadT, U Mbl 3TO Habngaem



yxe cendvac. B TteyeHne 5 — 7 net, 4 gymaw, KapauvHanbHO U3MEHATCH 3TU
cpepbl HaLen XNU3HN.

HeckonbKko CrnoB MOXHO cka3aTb O nNpumeHeHun «lloytom Poccum» TexHosmornm
NMOHACC. Ha npoTshkeHuM HeCKONbKMX §eT peanu3oBbiBarcs MpPoOeKT Mo
OCHAaLLEHM0 NOYTOBOro TpaHcnopTa WMHGPOPMAUVMOHHBIMU TEXHOMNOMMAMWU AJIS
bonee apdekTUBHOM ancneTyepmsaLmm n yrnpasreHns TpaHCNopToOM.

Mbl roBopyM npumepHo 06 oaHMX 1 Tex e TexHonorusx. Big Data, connectivity,
mobility — BCe M3BeCTHble TePMWHbI, KOTOpble MPUBOAAT K PEBOSIOLMOHHBLIM

N3MEHEHMAM B TpaaULMOHHBIX cdpepax. Cnacmbo.

0. Wne3uHrep:
Cnacunbo 3a KOMMeHTapui.
NocnognH CtpawHoB, Bac yxe ynomuHanu 3gecb. KakoB Balw B3rnsg Ha aTu

BOMpPOChHI?

. CTpalwHoB:

Cnacubo.

HaBepHoe, «[loyta Poccun» B nepBylo odepedb npeactaBnaeTr cobown
AOCTAaTOYHO MOLLHYIO FOMMCTUYECKYD WHpacTpykTypy. A cenyac rosopto o
mMacTabe. NoHATHO, YTO norncTudeckasa MHppacTpyktypa «loyTbl» HaxoanTcs
He B nydwen popme, 1 YECTHO CKaxy, YTO MHOMMe ee areMeHTbl AOJTKHbI ObiTb B
camoe Onwxkanwee BpemMs MNOABEPXKEHbl TOTaNbHOW MOAEPHU3ALNKN, WHA4Ye
CTPpyKTypa npocto paboTtatb He 6yameT. TpeboBaHWA pblHKA pacTyT, pacTyT
TpeboBaHMA K KayecTBY YCNyr, KOTOpble BblpaXkatdTCs B OCHOBHOM B CpOKax
noctaBku nbOro TOBapa 4Yepes3 Halwy MarucTpasnbHyl CeTb, 4Yepes3 Hally
PO3HUYHYIO ceTb. [103TOMY Mbl MOHUMAaEM: YTOBbI YrHATLCS 3a PbIHKOM, YrHaTLCS
3a NOTPEBHOCTAMN HALLMX KITMEHTOB, HEOBXOANMO 3Ty CTPYKTYPY OYeHb BbICTPO

MOJEPHU3NPOBATh.



Mo NMOHACCYy. Y Hac 12 n3 15 Tbicay aBToMobunen obopynoBaHbl CUCTEMOWN
NMOHACC. 310 gocTaTouyHO H60MbLIOK NPOLUEHT. TeM HE MeHee, 9 Aymalo, YTO B
onwxanwme Tpu roga Haw napk wn3 15 Tbicay MawwumH OyaeT NONHOCTbIO
oGHoBIEH.

BepHemcs Kk Hawwumm Tekywmm nnaHam. B pamkax Hawen crtpatermm Mol
nnaHupyem caenaTtb KpyrHble MHBECTULUU B NOMMCTUYECKYID WUHAPACTPYKTYpY
ao 2018 roga. 910 nopsigka 20 munnunapaoB pybnen. B ocHoBHOM ¢hokyc Oyaet
HanpaBneH Ha KpynHble «Jioructnyeckne ¢abpukm» — COPTUPOBOYHbIE
pacrnpegenutesnibHble  ULeHTpbl. OHM  no3BONAT  NPOU3BOAUTL  ObICTPYHO
COPTUPOBKY BCeX OTMpaBfeHWn, HaynuHas OT nMuMceM U 3akaH4yMBas
KpynHorabapuTHbIMM nocblnkamu. Mbl Takke nnaHupyem Ha 6ase 9TUX LIEHTPOB
cthopmmpoBaTb NOrMCTUYECKME MOLYISU, NOTMCTUYECKME nrowwagku, roe éyaem
NpenocTaBnaATb OOMONHUTENbHbLIA noructndecknn cepsuc, fulfilment n Tak
aanee. 910 HeobxoAUMMO, NMOTOMY 4YTO pacTeT NOTPebHOCTb B 3TUX YCnyrax,
NPOUCXOANT POCT MHTEPHET-TOprosnu. ATo W cross-border, MexayHapoaHas
TOProBns, 3TO N 04EeHb CEePbE3HbIN NOTEHLMan, KOTOPbIA 3allUT CEerogHs B pocTte
TOProBnM BHYTPU CTpaHbl. Mbl cuuMTaem, 41O B Onuxanwee Bpems 3TOT
noTeHuman byget peann3osbiBaTbCA. Mbl XOTUM NOArOTOBUTL K 3TOMY BPEMEHM
xopowyto 6asy. Ha cerogHAWHWM OeHb OCHOBHblEe MNOTOKM MNPUXOOAT U3-3a
pybexa. OueHb 6onbline notokn n3 Kutas. B aTom HeT HM4YEro nmnoxoro, HO A
cuMTar, YTO POCCUMNCKUMA PbIHOK OHSIaMH TOProBnn LOMMKEH ObiTb B HECKOSbKO
pa3 Bbllle, U Mbl MOMbITaeMCA MOArOTOBUTbL Cepbe3Hyto 6a3dy ans obpaboTku
3TUX NOTOKOB.

Ewe cnenyet ynoMsiHyTb, YTO 3T COPTUPOBOYHbIE LEHTPbI (7-8 WTYK) Mbl Oyaem
pacrnonaratb B UeHTpax degepanbHblx okpyroB. KpynHble ropoaa,
MakcumasnbHaa nNpubNMKEHHOCTb K pblHKamM notpebneHns — 3TO OAHO U3
OCHOBHbIX ycroBun. KoHeyHo, oHn ByayT pacnonaraTbCs B HENOCPEACTBEHHOW
Onn3ocTn OT aBMayarfoB C MakCUManbHOW pasMeTKOn, ONATb e OS5 TOro, YToObl

Mbl MOIMN He roHATb 4Yepe3 MockBy nocbiniky M3 Kutaa B PoctoB-Ha-[loHy, a



npssiMbIM ~ MarucTpanbHbiM  6opTOM AocTtaBuTtb ee Ao xaba B HOxHbin
doefieparnbHbIN OKPYT, a y>Ke B POCcToBe Npon3BOaUTbL KOHEYHYHO COPTUPOBKY.

Mo TpaHcnopTy s yxe rosopun: y Hac 15 Tbicay aBTomobunen, kK 2018 rogy Mol
nnaHMpyem nonHOCTbo 0OHOBUTL Mapk. B obnactn aBmauMOHHOrO TpaHcnopTa
Takne ambuumm Toxe ecTb. A Aymaro, 4TO Mbl K 9TOMY BpemMeHu ob3aBenemcs
ABYMA—TpeMsa MaructpasnbHbiMn 6opTamn, KOTOpble MNO3BONAT HaM AenaTb
NpAMY0 AoCcTaBky 1 13 Asnn, n n3a AMepukn Bo BCe CEMb HOBbIX COPTUPOBOYHbIX
xaboB. be3ycnoBHo, byaeT ewe MHTEpecHasa nporpaMmma, CBa3aHHasi Co cpegHen
MarucTpanbHON aBnaunen. PacCcTossHUS BHYTPU CTpaHbl, JaXe B pamMKax O4HOro
pernoHa, ecnu B3saTb, K npumepy, CUBUPCKNA pErmoH, HaCcTOSbKO BESIMKKU, YTO,
Kpome camorneTa, Tyda Boobue Hn4yem He aobpartbces.

Cpoku, KoTopble Mbl onpegenunu ansa cebsa no JoCcTaBKe U KOPPECNOHAEHUMU, U
MOCLINOK, AOCTATOYHO XecTkne. Ecnn Mbl roBopMM O OOCTaBKE BHYTPU OAHOrO
ropoga — 9TO OAWMH [eHb NMC OOMH, COOTBETCTBEHHO aABa AHA. Mexay
KPYNHLIMW ropogamMn CPOKM MOCTaBKM Mbl XOTUM caenaTtb He bonee naTu AHEN.
Mexay nodbiMK TOYKaMKU Ha TeppuTopuKn Hawwen ctpaHbl — 10 gHEN, C YPOBHEM
peanusaumm 95%. OTo0 4OCTaTOYHO BbICOKUIN YPOBEHD.

30eCb 04YeHb BaXXHO OTMETUTb, YTO, YCTaHaBNMBas Takyto BbICOKYIO MNfaHKy, Hago
4YyeTKO oTgaBaTb cebe OT4yeT B TOM, YTO YXKECTOYEHMEe Takux YCnoBum —
AOoNyCcTUM, NpeBpaTUTb ABa OHA B OOMH OeHb — BO3MOXHO, HO 3TO ByaeT CTouTb
COBepLUEHHO Apyrnx aeHer. W 3gecb, HaBepHOe, peyb MOXET MOATU O HeKoeM
napamMmeTpe, KOTOPbI Mbl Ha3blBAaeM OXWOaHWMEeM Hawux notpebutenen. Mol
AOJTKHbI YEeTKO MOHWMMAaTb, CTOUT i MHBECTMPOBATb UMW PEeuHBECTUPOBaTb B
WH(ppacTpykTypy B ABa, Tpu, NATb pa3 Oonble aeHer gns Toro, 4toObl
COKpaTUTb CPOKM [OCTaBKM C OBYX OHEW A0 OAHOoro. YTo HyXHO Hallemy
notpebutento? HyXHO eMy ABa OHS, UK eMY HY>KEH OOWH A€Hb, HO MPWY 3TOM OH
TOYHO ByaeT 3HaTb, YTO Yepes3 ABa AHSA MOMYYUT MOCbINKY? OTO OYEHb BaXXHbIN
MOMEHT, C 3TOM NPOBNEMON CTOSMKHYNIUCb MHOrMEe MNOYTOBble agMUHUCTPALUN.

Kak Bbl 3HaeTe, HaLun aMepuKaHCKne Kornerun, Kotopble MMeroT O4EHb XOPOLUYHO,



BbICOKO3(P(PEKTUBHYIO  MHPPACTPYKTYPY W COPTUPOBKW, U [OOCTaBKW, Ha
CEroHSIWHMA OEHb MOHUMAKT, YTO KONMMYECTBO COPTUPOBOYHBLIX LEHTPOB
N36bITOYHO. JTO 340POBO — UMETb BO3MOXHOCTb MOCbINaTb OTMNpaBfeHne u3
nobon Toukn AMEPUKM M nonydaTb ero MakCMMymMm B TeYEeHME ABYX OHEW, HO
HACKOSbKO 3TO BaXHO notpebutento? 3T1o ctouT Gonblmnx geHer. CerogHs Mmbl
paboTtaem HaO  MaTeMaTU4ecKow MOOENb  Hawen  NOrnMcTU4ecKoun
NHppacTpykTypbl. A Aymato, YTO B KOHLE WIOHA oHa OygeTt rotoBa. be3 Hee
3aHMMaTbCs UHBECTULMSMWN B COPTUPOBOYHbIE LEHTPbLI BbINO Obl HENPAaBUITBHO.
Mbl cmoTpenun ctapble cTpaternn, cmotpenun crpatermm «lloytel Poccun» Tpex-
NATUNETHEN JAaBHOCTU, cenyac Mbl NUWeM HOBYH. Ecnu cTparterus, no Kotopom
Mbl XOTUM cenyac NOonTU, NogpasymeBaeT CTPOUTENbCTBO CEMU TaKUX LLEHTPOB,
TO npeablayliasa cTpaTerusi roeopuna 0 TOM, YTO TakKMX LEHTPOB HYXXHO UMETb
COpPOK. OTO COBEPLUEHHO pasHble UNMPPbLI C TOYKM 3PEHUA MHBECTULMIA. 3aecb
OYeHb BaXXHO caenaTb NpaBusibHbIN MaTeMaTUYECKUIA pacyerT.

BOT OCHOBHbLIE MOMEHTbI, KOTOPbIE A XOTEN ANs Bac 03BYy4UTb. YUTO eLle BaXHO B
noructuke? NoyToBasi NOrMCTMKa 3aBsi3aHa Ha KOHEYHOM noTpebuTene, a 3To B
OCHOBHOM rpaxgaHe Hallen CTpaHbl, U ANs HWUX, HECOMHEHHO, BaXHa TakK
Ha3blBaemMas «nocrnegHsst Muns».  [deno He  orpaHuMYMBaeTCd  TOMbKO
Marmctpanbko, TOSMIbKO  aBTOMOOWSIbHBIM UMM TOMbKO  aBUALMOHHbLIM
TpaHcnopTom. 310, 6e3ycnoBHo, front end — To4yka KOHTakTa noTpebutensa c
noructuyeckon uenodkon. K coxaneHuto, 30ecb Mbl Noka MMEeM OrpoMHoe
KONnM4ecTBO npobriem, orpoMHble odepean. Ho cerogHsa yxe caoenaHbl nepsble
warn. Mbl pasgensiem noTokn HaluMX KITMEHTOB Ha TPy DOSMbLUMX COCTaBMSAOLMX:
3TO PMHAHCOBbIE YCIyrK, YCryrn rnovToBble B YUCTOM BUOE U YCIYrn, KOTOpPbIE
Mbl NMPeaoCTaBnsieM B CErMeHTe MOCbISIOK M 3KCMpecc-40CTaBKN. OTO OYEeHb
BaXXHO: JIIOAN OOSMKHbI MOHUMATb, YTO OHW MOTYT NPUATK B NYHKT, rAe BblAalTCA
MOCLINIKK, B TEYEHNE Tpex MUHYT 6e3 ovepenm nonyynTb OTnpaBreHne, KOTOpoe
OHM nmMbo 3akasblBalOT B MHTEpPHeT-marasuHe, nubO nonydawT OT

pOACTBEHHMKOB. [Mpyn 3TOM KNMeHTy He Hago OyaeT »xgaTb, NMoka Bhnepeau



00CNYXMBAKT HECKOSbKMUX YeroBeK, KOTopble MofyvatT MNeHCcun, npoBoaAT
nnaTtexu NMbo oTNpaBnsAT 3akasHble NUCbMa. TO eCTb «NOCNegHAs MUns» Ans
Hac TOXe OYeHb BaXKHa, HO 3TO YyXe BOnpoc, 6onblle CBA3aHHbIA C PUTENSIOM, C
PO3HULEN, C MOHMMaHMEM TeX OXWUOAHWW, KOTOpble€ KOHEYHbI noTpebutennb

npeabaBnseT K noytoBon cnyxbe. Cnacnbo.

D. Schlesinger:

Thank you very much for that, and thank you very much for reminding us that
there is always a trade-off between how much you invest and the benefits you
get back. It is possible to invest an almost infinite amount, and not every country
can afford to do the things that they want to do.

So, Mr. Aro, we have gone from talking about planes and cars and postal trucks,

and now let us talk about trains.

M. Aro:

Yes, thank you. | have been asked to give a practical example, and, of course,
coming from the railways, practical is the name of the game. | am planning to
give an example from a new train connection, Allegro, between Helsinki and St.
Petersburg, which was launched in December 2010.

First of all, with a product like that, both countries had to redo their infrastructure
so that the speed of the train could be raised to 200-220 kilometres per hour.
Then, we have four sets of trains. They are very high-tech trains, because on one
side of the border it is A/C and on the other side it is D/C, so this means that the
train has two sets of engines and two sets of control systems. Most of the
systems in the train are doubled. In addition, all of the security equipment in the
train is for both Russia and Finland. This is the first time that this has been done,
so that you have a high-speed train between Russia and the EU, with all of the

systems doubled.



It has also been certified in both Brussels and Moscow and | can tell you, that is
not the easiest thing to achieve.

Then, the aim was to achieve a consumer experience where a person can sit on
the train, either in St. Petersburg or Helsinki, and just sit in the train, and be
serviced in their seat, not having to stand up during the trip if they do not want to.
The old system, of course, was that there was a one-hour stop at the border.
Everybody had to get out of the train and all of the passports, visas, and what
have you were controlled, but we wanted to do all of that in the train.

Of course, this sounds easy, but when a customer sits on a train in Helsinki, the
conductor begins by swiping the passports using a hand-held computer, which is
online to the Russian border control system, so as long as there are up to 700
people on the train. The whole time that the conductor is swiping passports, the
train is feeding the information about the visas and passports to the Russian
systems.

Also, if a person has something on which he or she has to declare the duties,
from the train, we are online with Russian Customs. The customs duty can be
paid on the train, so that everything is done.

What that means is that most of the work has already been done when the train
passes the border, so that when the Russian border control or the Customs
Office come onto the train, they swipe the passports again, and they can check
on the system that it is the same passport as it was on the Finnish side, and also
that they have a green light to enter the country. They can also check that all of
the duties actually have been paid, for example with a credit card online from the
train.

| can tell you, this might sound easy, but this is the first time that this has ever
been done, and it involves quite a lot of officials. Also, of course, when leaving
from St. Petersburg, the same goes to the Finnish systems, so there were a large
number of offices. The Finnish border control and Customs Office are not such

easy people, but I tell you, the Russian ones were definitely not easier! So this



means quite a lot of flexibility and actually even new laws on both sides of the
border.

The experience is great, and | think the best thing is that when the systems are
so good and working, all of the people from the police, border control, and
customs actually smile at the customers, because the system tells them that
everything is fine! They do not have to be worried about anything going wrong,
and that is the real added value. They even changed the drug-sniffing dogs on
the train from being Dobermans to being Cocker Spaniels, which to me is the
strawberry on the cake of the whole story!

It is really a nice experience, and the customer does not have to do anything. |
think we are often excited about the technology itself, and there is a lot of it here,
but | think that because of the experience that we can give to the consumer, the
number of travellers has tripled, and the increase over the last year has been
30%. It is the whole experience.

| really hope that those who have not been able to try the experience can do so,

so that you can see how all the technology is working in the train. Thank you.

D. Schlesinger:

Thank you very much for that, and | think it speaks directly to what Mr.
Kravchenko was talking about on trust and transparency; that you can have all
the technology you like, but unless you are able to build the trust that the
technology will work for everybody, it is useless. That is a wonderful example.

So, Mr. Tanrikulu, maybe you can talk from your perspective as a consultant
about the clients that you have had, but also how governments need to act. This

was one example, but there must be many more.

O. Tanrikulu:
Thank you. It is clear that there is a lot of enthusiasm about how technology is

shaping the whole travel/transport sector, because it is shaping our lives at the



end of the day. It is shaping how we go about our days, and it is also shaping
entire industries along with that, and | believe we have heard a lot of great
examples from different areas of the sectors.

This is happening now because we see a number of technological trends
emerging at the same time in parallel that are really fundamental drivers of these
changes. We are seeing, for example, the Internet of Things coming alive,
meaning that it is not just you and | that are using the Internet; it is actually
machines that are using the Internet, and their power is actually greater than our
individual use of the Internet.

We could have up to a trillion sensors deployed over the next decade or two
which will be effectively shaping all the things that are around us, without us even
seeing them. That is a fundamental change, and it is not the only one. We are
clearly seeing advanced robotics come alive: finally, we are now seeing a trend
that has been talked about for decades as a lot more real and coming true in
many cases, even in our individual lives.

We have heard a lot about autonomous vehicles, and some of the tests are
actually happening. We are now finally seeing tests with hundreds of thousands
of miles being driven by cars without drivers. This suddenly shows us that this
will actually come alive at some point, probably within our lifetimes.

We are also seeing energy stored in completely different mechanisms that have
come on board which have enabled things in ways that we have never imagined
before. We are seeing a number of advanced materials that are now being
deployed.

All of these and many other trends getting together are actually the fundamental
drivers of what we see as a disruptive set of technologies which are at the heart
of everything that the other panellists have talked about. And | do not really want

to go into that a great deal: there are so many examples that one could give.



At the macro level, the way | think about this is: all of these are helping us either
save time, save costs, or actually save lives. And every example that has been
talked about here is actually driving towards one of these three.

It saves time, because now city governments are figuring out that you can take
literally billions of hours out of individuals’ lives and give them back to them,
because with all the data that is available through many of the things that we
have talked about, you could actually better plan urban transit. You can actually
know more about where individual travellers are throughout the day and then
reshape urban transit accordingly. Or you could do it as in the example that we
heard from Finland, by taking out a lot of the bureaucratic steps and loading them
into technology earlier on, so that it gives time back to people.

We save costs, and we do not just save costs by going and finding much
cheaper deals on the Internet, because we have cut out the middle man. That
happens, and we all benefit from it, but we save costs because we bring a lot of
efficiency into the system. At times, that also changes industries; now, we are
seeing peer-to-peer models emerging where people are going and using other
people’s houses rather than using traditional hotel providers, because that has
suddenly been opened up to them thanks to technology.

And at the end of the day, it is about saving lives, and we have heard great
examples, for example, from Boeing and a number of others working in the
airline industry. But it is not just that. Actually the big feature there is road
transport, and if you could find a way to eliminate the one and a half million
deaths that we could have over the next decade, then you not only eliminate
them, but also help humans be a lot better in terms of how they do it — and we
see this in the assisted models that are coming through in cars. We are also
seeing the human being taken completely out of the system in certain cases,
because when you take the human out, you typically take the errors out of the

system. And that provides a huge potential.



There are many things that governments can do, which | think we can talk a bit
about later, but clearly there are some examples that industries will come to at
the macro level, and they will shape our lives. What governments need to make
sure of is that this happens in as a short a time as possible.

And that is going to happen by being a lot better around regulation, around
enabling things. Stop asking for paper signatures, for example: just some of the
basic things that we could talk about. In many countries, the laws are still
nowhere to close to keeping up with the technology, and | think there were some
examples that Mikhail was talking about.

So the first point is really rethinking regulation as a whole: whether you want to
call it e-government or whatever you want to call it, really taking it out.

The second point is just providing access to a lot more data, because in many
cases, governments have the most data that can be really beneficial, and the
more governments open this data to different providers, the more firms and users

will use it to the benefit of the sector.

D. Schlesinger:

Thank you very much for that. Mr. Kostygin, | want to turn to you, because we
have heard a lot about older industries transforming themselves and trying to
patch technology on to something that was already an existing structure. You
have built something new from scratch in Ulmart, trying to combine logistics with
the Internet via shopping. Can you talk a bit about your experience, and how that

might be different from the older, more traditional industries?

D. Kostygin:

Shall | speak English or Russian?

D. Schlesinger:
Either.



. KocTbIrvH:

Hawa komnaHus HasbiBaeTcs «HOnmapT». OTO NepBbll UHTEPHET-pUTENNEpP B
Poccumn, koTopbii OOCTUr Npodax B MuAnvapg Aonnapos, B 9TOM rogy Mbl
BMOUM npubaBneHne roe-to NPOLEHTOB Ha COPOK, paccyMTbiBAaeM npoaaThb
OKONO nosiyTopa MunnuapaoB. OTO OTHOCUTENbHO HebosnbLas KoMNaHus, ecrnu
OpaTtb B macwrtabax putenna. Tem He MeHee, Mbl 3TOro 4OCTUrNM 3a 5 nert, 4To
BcenseT ontuMmnam. 3a crnegywowme 5 net mMbl XOTUM BblpacTu pa3 B AECATb.
OT1nunumne mogenun «KOnmapTta» OT KfiacCUYecKon MoLeNin MHTEPHET-PUTENIIEPOB
— Amazon, JD.com B Kutae, nnn Racuten — cocTouT B TOM, YTO OHM, KakK
npaBuno, crtapanucb ctpouTb cBou fulfillment-ueHTpbl psgom € NOYTOBBIMU
«YyMakoBOYHbIMU (habpukamMu» Kak HasBan COPTUPOBOYHbIE LEHTPbl FOCMOAWH
CtpawHoB. 370 Hennoxo pabotano B AMepuke C ee pasBUTOM
nHpacTpyktypon. Ho Amazon obpasosanca 20 net Hasag, B 1994 rogy, u 3a
20 net noTtpebutenn cTanu oXxumaaTtb, Kak Y MYy3blKanbHOrMo Kraccuka B
napTuType 6bino «ObICTpee, ewe bbICTpee, kKak MOXHO Bbonee GbICTPO, a Tenepb
ewe Obictpee». N Mbl BUAUM, YTO HAAO OTXOAUTb OT KOHLUEMUUN 3aropOaHbIX,
ex-urban fulfillment-ueHTpoB, K KOHUeNUMn ropoackmx un npuropogHbix fulfillment-
LEeHTPOB, YTO POaHUT UX c nHgyctpmen tuna Metro Cash&Carry unm cknagckmx
knyboB B AMepuke, rge ToBap MakCuMaribHO npubnmxkaetcs K notpebutento,
NpakTUYeckn pfgenaetca AOCTYMHbIM cpasdy nocre nocraBwmka. Ybupaetca
nepeBanioyHoe 3BeHO. M B 3TOM nnaHe Mbl co3gaemM CTPYKTYPY, NapannesibHyto
«lMouTe», XoTa y Hac cerMeHT, 6onblue HanpaBreHHbI Ha NMOTOK BHM3, TO €CTb
AayHCcTpuM, 1 pabota 6onbuwe ¢ HOBbIM ToBapoMm. «[lloyTta» ewe paboTaeT u
C2C, TO ecTb OT 4enoBeka K 4eroBeky, 3TO OTNMYaeT ee OT TOro, Yem Mbl
3aHMMmaeMcs. Mbl Takke cyMTaem, YTO B COBPEMEHHOM MUPE MHTEPHET-PUTENN
AOIKEeH BblaaBaTb 3aka3 AeHb B AEHb UKW Ha crieaytollee yTpo (34ecb YMeCTeH
CTaTUCTMYECKUIA noaxod: paHble Obln nobon 3akas 4yeped 2-3 OHA, euwe

BbIXOOHbIE HaKNagblBalTCA, TO nonyyaetca 3-5 gHen). 1o 6onbLION BONPOC —



CKOpPOCTb W HagexHocTb. B Hawem cnyyae nogxoa He permoHaribHo-
pacnpegennTenbHbln, KOTOpPbIN xopow ans «[lo4ytel», a, ckopee, NOropoACcKOWn.
To ecTb Bce TuMbl TOBApOB YXXe NpUONMmkKeHbl K NoTpebuTento, n Hawm LeHTPbI
NCMONHEHUs 3aKa3oB OTfIMYAKTCA B TOM YUCNEe TeM, YTO OHM AOCTYMHbI KaK ans
B2C, tak n gna B2B knueHTOB. Knaccumyeckui LEHTP WCMOMHEHUS1 3aKas3oB
Amazon unn JD.com HegocTyneH nogamMm. CobCTBEHHO, Bbl AaXe He 3HaeTe, rae
OH HaxoguTtcsa. Bbl Buante B MHTepdence nepeyeHb TOBapHbIX MO3ULMNA, Bbl
MOXeTe WX BblOMpaTb, HO Bbl He 3HaeTe, rAe OHW eCTb pearibHo. B Hawem
cnyyae ypoBeHb MpO3payHOCTN 3aMETHO Bbille: Bbl 3HaeTe, rae ata nosnuyus B
OAHHbIA MOMEHT Haxogutcd, n 6onee Toro, Bbl MOXeTe B MpuHUMNe Tyda
npuexatb caMmun N ee 3abpatb B TedeHue nopsigka 10 MMHYT. OTO OAHaA 4acTb
BOMpoca.

BTopas yacTtb Bonpoca. Mbl cuntaem, 4To roBops O NnocnegHen mune, Hago ee
CTPYKTYpUPOBaTb Aaxe He C TOYKM 3PEHUA CKOPOCTU LOCTaBKU — B TOT Xe [eHb
WNN B TEYEHME HECKOSMbKMUX YacoB, — a C TOYKU 3PEHUsi TOYHOCTU, C TOYKU
3peHns Bapuaumm okoH. VIHbIMM crnoBamu, ecnun Bbl XOTUTE, YTODObLI 3TO 6bISIO B
11:45, To pocTaBka OeNCTBUTENbHO AoJKHA ObiTb B 11:45. Ecnun Bbl XOTUTE 3TO
B YaCOBOM WIN ABYX4aCOBOM OKHe, B MUKOBbIE YacCbl UM HE B MUKOBbIE Yachl, B
HOYHbIE Yacbl, TO BCE 3TO, KOHEYHO, HY)KHO NpancuTb OTAESIbHO, 3TO Bosnblas
Tema npanCuHroBbIX CTPYKTYp Ha byayuwee. KomdopT He fOmKeH BbiTb JIOXKHbIM.
Mopon kak GbiBaeT: 3aka3aHa [OCTaBKa Ha AOM, HO Bbl XAeTe Kypbepa Lenbin
AEeHb, OH BaM 3BOHUT [eCATb pa3 M YTOYHSET, rae 3anapkoBaTbCs M rae BXo[ B
napagHyto, ecnun ato luTtep, a He B Noabesn, Kakom Kog — TO €CTb BblHUMaeT
Ayuwy B TeyeHue MUHMMYM nosiydaca. Bpoge 6bl goctaBka, Ho... Kpome Toro,
KypbepoB TPYAHO CTaHOapTM3NpoBaTb Kak COTPYAHMKOB. O4YyeHb MHOMo pasHbiX
CUTyaunn BO3HMKAET C KypbepaMn — U KYpPbE3HbIX, U He O4YeHb. [paBunbHoe
LeHoobpa3oBaHMe Ha «nocrnegHen Mmuney — 3710 6OMbLION BbI3OB: OHO AOJTKHO
OblTb 3KOHOMWYECKM LenecoobpasHbiM U OENCTBUTESNTbHO KOMAOPTHLIM AJIS

nokKynartenA.



0. Wne3uHrep:
Cnacnbo. He nyraet nu ato «[louyty Poccum»? MOXHO nu KOHKypupoBaTb C

3TMM? He cnegyeT nu oTka3aTbCs OT 3TOrO pbliHKA?

0. CtpalwHoB:

A gymato, y Hac 6onblie BO3MOXHOCTEN ONS COTPyAHWYECTBa, YeM obnacrten
ANs KOHKYpPEHUUK, NOTOMY YTO Mbl yKe obnagaem MHPPaCTPYKTYPON, KOTOPYHO
npocto XxoTum ©Gonee 3ddEKTUBHO MCNONb3oBaTb. 34€Cb HawW nfaHbl
coBMajaloT C nnaHamu noTeHuMarnbHbIX NapTHEPOB, KOTOpble MOrnu 6bl 3Ty
NH(PPACTPYKTYPY HaNOMHUTL CBOMM TOBapOM, CBOMMW CEPBUCAMUN — BO3MOXHO,
no 6onee npvBnekatenbHOM LIEHE, YeM LieHa WHBECTULMMN, HYXKHbIX ONS TOro,
4yTOObl €e NOCTPOUTb napannenbHo, MOXeT ObiTb, Ha cocegHen ynuue. A
NpeKkpacHO NOHMMatlo, NoYemy Afs main TpernaepoB, ANs KPYMnHbIX MarasvHoOB
OYEeHb BaXXHO MMETb TOBap MakcuManbHO 6nmn3ko K notpebutento. B npuHumne,
3TO T€ Xe caMble KpUTepun, KOTopble Mbl MCNOSIb3YEM B MOAENNPOBAHNN CBOEWN
NOMMCTUYECKON LIENOYKN NO CcTpaHe. M ecnu Mbl roBOpUM O COPTUPOBOYHbLIX
LeHTpax, Tex cambiX Gonblnx dabpukax, KOTopble Mbl N@aHUPYEM MOCTPOUTL
no 2018 roga, 10 9710, 6€3yCNOBHO, HE KOHEYHbI NYHKT. [anbLle, Kak Bbl 3HaeTe,
n3 atmx ¢abpuk TOBapHbLIA MNOTOK yxoauT 6nuxke kK notpebutento. 3TO,
COOTBETCTBEHHO, HECKOSIbKO hOpMaToB, KOTOpblE Mbl Cenvac 3aknagbiBaem B
Hawen cetn. IOTo dopMaT KBa3UropoaCKOro aBTOMAaTU3NPOBAHHOIO LEHTpa
CKNaACKoro XpaHeHs 1 Bbldayun MOCbINOK, KOTOPLIA paboTaeT KpyrfnoCcyTOYHO U
6e3 BbIXOAHbIX. Tyaa MoXeT npuexaTb nbon notpedbutens u B noboe Bpems
3abpaTtb CBOI MOCbIIKY nocne onoseweHnss SMS-coobieHnem. OgHOBPEMEHHO
3T0 OygeT [OMCNeTYEepPCKUA LEeHTp ANns pas3BO3KM MOCLIIOK MO  MOYTOBbLIM
oTgeneHnam. OT0 ewe 6Gonee 6nu3koe paccTosHWe [O noTpeduTtens.
Bnwkanwee noytoBoe oTAeneHne OyaeTr MMETb  BblAENEHHOE  OKHO,

BblAENEHHbIN CKNag, KOTOpbIN ToXe OyaeT MakcumanbHO aBTOMaTU3MPOBaH. JTO



HebomnbLUMe Nnowagun, HO 3To Takke yaobHO: Bbl MOXETe BbINTU M3 noabesaa,
npontn 250 meTpoB 1 3abpaTb CBOK NOCHLINKY. N TpeTuin dopmaT — BO3MOXHO,
Hanbonee QOpPOron, HO Ha CErogHALHNIA AeHb BOCTPEOOBaAHHbLIN — 3TO doopmaT
aKcnpecc-40CTaBKn, Korga Mbl NPOCTO AOCTaBASEM MOCLISIKY Ha AOM C KYpbepOoM.
Takne mopgenn cenyvac CywecTBYHOT, M €CfiM Mbl CMOXEM HaWTU KaKyk-TO
CUHepruio n noodbwatbcs, MoXeT ObiTb, OyayT nNpPUHMMATLCS Kakue-TO
COBMECTHble pelweHuss. Mbl peanbHO ©Oyoem uWHBecTMpoBaTb B 3Ty
NHpacTpyktypy. OHa yXe CyLlecTBYET, OHa He B Jy4lWEeM COCTOSIHUU, HO
Hagewcb, 4TO B Onwxanwme nontopa-gBa roga Mbl  CMOXEM ee
OTPEMOHTMPOBATbL M cAenatb NpUBREKATENbHOM Kak Ansi 6G0onblUMX UFPOKOB B
o6nacTu OHNamH TOProBnun, Tak 1 Ansa ManbiX KOMMNaHWUN, KOTOpble XOTAT HayaTb
CBOM OHNanH busHec.

MoxxHO obcyxaaTb Aanblle 3Ty TEMY, NOTOMY 4YTO OHa BGE3yMHO nepcnekTUBHas.
MHe cerogHsi BECb A€Hb NPUXOAUNOCH FOBOPUTL MPO HALUWU NfiaHbl, B TOM 4Yucre
CBsi3aHHble C NpefoCTaBfEHNEM OnpeaeneHHOn KaTeropmm (OUHAHCOBLIX YCNyr
— ycnyr 6aHkoBCKuMX. B ngeane Mmbl XOTUM co3aTb HEKOE peLUEeHne «Nog Krou»
Ans ntoboro nHTepHeT-MmarasuHa nwboro macwtaba, nobor YacTHON KoMMNaHUK
unn nwboro npeagnpuHUMaTensi, KOTOpbIA 3axoyeT 3aHMMaTbCs  OHMauH
TOproBrnen. OTO pelleHue, CBsA3aHHOE W C JIOrMCTUKOM B YMUCTOM Buae, C
nepemMeLleHneM ToBapa MO CeTWU, 3TO peuweHue, ceasaHHoe c fulfillment, ¢
AOMONHUTENbHLIMU CEPBUCAMM, KOTOPbIE Mbl MOXEM MPEANOXUTb, CBA3AHHOE C
MOOUINbHBIMU NaTeXammn 4Yepes cyeTa, KoTopble ByayT OTKPbIBATbCA B HaLLEM
OaHke. Kpome TOro, ato eule 1 nnowagka, Ha KOTOPOM MOXHO peknamMmumpoBaTb
CBOI Npoaykumto Ha noptane «louta Poccnny. 3To MOryT 6bITb U NOKanbHbIE, U
MeXOyHapoaHble UrpoKK, MO3TOMY 34€eCb, 1 AyMato, Mbl nogaepXum Omutpus —
Oyayulee 3a oHnamH Toprosnen. byaem crapatbCa M30 BCEX CUMT HE YNYCTUTb
3TOT Noe3s U nonbiTaeMcs 3TUM NOe34oM NoynpaBnAThb.

Kctatn, o noesgax: 3abbin ckasaTtb, 4TO Y Hac 800 NOYTOBLIX BAroHOB. JTO TOXE

HEKMN 3rieMeHT JIOrUCTUKK, KOTOPbIA HYXXHO, HaBepHoe, passuBaTb. Mown



3aMeCTuUTellb NO JIOTUCTUKE TOXEe TOTOBUJICA BbICTyMNatb, HO B nocneaHumn
MOMEHT Mbl pewunnn, 410 CecCCUA TaKad BaXHad, 4TO A CaM MOoNbITaloCb

nodgaHTasnpoBaTb Ha TeMY JNTOTUCTUKMN.

C. KpaBueHko:

Untaewb o Bawwux nnaHax mogepHusdaumm «lloytbl Poccumn», n npocto ayx
3axBaTbiBaeT. MHe KaxeTcH, YTO 3TO OAWH N3 BaXXHEWLUX MHAPPACTPYKTYPHbIX
NPOeKToB. A Aymakw, 4YTO pocTa M MOAepHU3auMuM Hawen 3KOHOMUKM 6e3
MOAEPHM3aAUNN TpaHcrnopTa W MNO4YTbl NPOCTO He OyaeT, MO3TOMY Ha Bac
oonbllaas oOTBeTCTBEHHOCTb. BoT kakom coBeT s xoten Bam paTtb Hacuer
NapTHEPCKNX OTHoweHun. B obrnactu aBmaumoHHOro TpaHcnopta B Poccuu
HaKonneH o4YeHb Gonblon onbiT. Ko MHE npuxoamn Bawl MUHUCTP B HOsibpe u
CEPbE3HO rOBOPMI O TOM, O YEM Bbl YNOMSHYNX: 6bINO 6bl 340pOBO, ecnu bbl 3—
4 rpysoBbix Boeing 777 3akpbinn 6bl HanpaeneHna Ha HOro-BocToyHyto Asuio,
Kutai n B Amepuky. A emy 3agan Bonpoc: a KTo byaeT nx akcnnyatupoBatb? OH
rosopuT: «lloyta Poccumny». Ho y Bac n Tak nonHo 3aboT. Hanpumep, «Bonra-
OHenp», Anekcen WBaHoBud CalkuH, pykoBOOMUTENbL W co3gaTeNnb 3TOM
BENMKOMNENHON TrpPy30BOM KOMMaHUKW, OOHOM W3 nNyywux B MUpe, WUnu
«Aapodnot». Mbl fomkHbl Bce BMecTe nodaHTasnpoBaTb. CaBenbeB OTKPbIA C
oonbon nomnon «[Jobponet». Uto aTo 3a komnaHusa? CerogHa 3TO BOCEMb
camorneToB, a Yyepes 4 roga ux 6yaeT COpoK, U neTaTb OHW ByayT Mexay BCcemu
ropogamu-MuUNSIMOHHMKaMN. ATO noykocTep, Tam ByaeT MHOro MecTa B rpy30BbIX
BaraxHukax. [laBante BMecTe nodaHTasmpyem, Kak MOXXHO BaM NOMOYb PeLUNTb
3Tn 3agaum boictpee. Ecnn k 20 munnuapgam Ha «abpukn» Bbl eLle nonyyunTe
HECKONbKO OECATKOB MUNNMapLoOB Ha caMofeTbl, TO 3T0 OyAeT TOXe O4YeHb
3[10pOBO, HO NS 3TOro Hago no66MpoBaTh CBOU MHTEPECH! B NPaBUTENbLCTBE.
Ewe ogHO 3amevaHue: y Bac COBEpPLUEHHO YHUKanbHad Huwa. A ¢ 3Tum
CTONKHYNCA NpU ayaute CUCTEM YynpaBfieHUA BO34YLIHOMo ABMXeHUA. Y Hac

yrnpasljieHne BO3AYLIHbIM OBWXEHUNEM nocnegHum pa3 mMmogepHM3npoBanocb B



kKoHue 70-x rogos, nepea Onumnunaoon-80. N nmeetcsa Takon dpaHTacTUYECKUN
deHomeH. B EBpone v gaxe B Kntae B gBa NOKOMEHWS nocrne Toro aTana,
KOTOpbIA Y Hac Gbll B BOCbMUAECATOM, ObIfl0 BNOXEHO OFPOMHOE KOSIMYECTBO
aeHer. A y Hac onga 3Toro He 6bINO UM BpeMeHn, He Bbino geHer. Ho cenvac
Poccun He HyXHO NpoxoguTb 3TOT NyTb, MOTOMY YTO MOXHO cpasdy caenaTb
cuctembl 2020-ro roga. Y «lloutbl Poccun» ecTb Takas paHTactuyeckas
BO3MOXHOCTb.

BepHemcs, K BbICOKMM TexHOsnornam. poHbl, 4OCTaBnsoWmne nocbifikn, — 310
cerogHs yxe pearnbHOCTb. Ecnn umn moxxHo 60MObl OCTaBNATb, TO U MOCHISKK
TOXE MOXHO, 3TO MOHATHO. [eweBelT WM paguodactoTHble MeTku, RFID.
Hanpumep, B AMepuke caenaTtb Mapky unu naketbl ¢ RFID — 3To o4eHb goporo,
NOTOMY YTO TaM MHJPaCTPYKTypa U3 roga B rof BHeapssnacb. A Bbl MOXeETe 3TO
coenatb. Kak n B ynpaBneHun BO3AQYLUHbIM [OBWXEHWEM, KakK B KOCMMYECKOM
HaBurauum, Poccus ctTaHeT nuaepom, NepecKounB Yepes ABa NOKOSIEHUS!, TakK Xe
MOXeT ObiTb M B no4yte. Ham Hago Bcem nodpaHTasMpoBaTb, Kak
BOCMNOMb30BaTbCA rPOMagHOW TeppuTopuen, rpomMagHoOn BaXXKHOCTbIO BalUeW
paboThl, 1 Kak Bam nomoub. Hy a ecnn moxHo 6yaeTt camoneTsbl BaMm npogaTtb, TO

3TO TOXe OyAeT O4EHb XOPOLLIO.

0. CtpalwHoB:

Kak Bbl NOHANN, Mbl Ha «[loyTe» nbum nodaHTasnpoBaTtb, 3TO HaLle Nodumoe
3aHaTHe. Ha camom pgene, oveHb npaBunbHble Bewwn Cepren ckasasn. KoHeuyHo,
Korga Mbl roBOpuUM O OopTax, KoTopble OOMXKHbl ObiTb MOKpalUeHbl B HaLUn
KopriopaTuUBHbIE LBETA, U AOMKHO ObITb HanncaHo «lodta Poccuny, — NOHATHO,
YTO 3TO ONEPALMOHHBIN NIN3UHT, MOHATHO, YTO CaMu Mbl 3TOrO AenaTtb He Byaem,
Mbl He 6yaem nunotamu... Ham 910 He HyXHOo. KoHe4yHo, Mbl Byaem uckaTb
napTHepoB, GyaeM uckaTb 3(PdPEKTUBHbIE aBMALMOHHLIE KOMMAHWUW, KOTOPblEe
MOMOryT HaMm 3TOT NPOEKT OCyLLEeCTBUTb. ECTb Macca pelleHui, Bknyas Te, 4To

npeanoxeHol «bouHrom». Mbl HegaBHO Obinn B WTanum, nocmotpenu 737-e



bopTa, KoTopble 3a 45 MMHYT M3 rPy30BLIX NPEBpPALLAOTCA B Naccaxupckue. To
€CTb HOYbO OH rpy30BOM, OH BEe3eT MNoYTy, a AHEM 3TO JIOYKOCTEpP, KOTOPbLIA MO
CBOMM MapLupyTam BO3UT MNacCaXupoB. ITO ((paKTU4YeCKM BO3HUKHOBEHME
rmbpugHoro noykoctepa. Toxe O4yeHb Xxopowasd wuaes, Hago CaauTbes,
BCTpeYyaTbCs M 00bLaTbCs Ha 3Ty TEMy.

NocnegHn KOMMEHTaApUM nNPO HOBbLIE TEXHOMOMMU — 3TO TOXE OYEHb
akTyanbHo. [loyta pedopmumpoBanacb nocnegHMnm pa3 B KoHue 70-x.
CopTUPOBOYHLIN LIEHTP MeXayHapoaHou obpaboTkm noyTbl Ha Bapwaske (rae
Mbl BCE cuaum) npoektuposarncsa n crtpounca nog Onumnuagy-80, nog noToKu
Toro BpemeHu. [Jo nocnegHero BpeMeHW OH paboTan NpPakTUYEeCKNn B TOM Xe
Bnae. Cenyac Mbl €ro akTUBHO nepeBoauM BO BHYKOBO, Kak U OCTalibHble TOYKM
MeXOYHapPOL4HON COPTUPOBKM MOYTbl. Ham He HyXHO MOBTOPSATb OWWOKK, He
HY>XHO CTPOUTb TO, YTO CErOAHS YXXe ycTapesio. ATo noTpsicaroLiasi BO3MOXHOCTb
nepenpbIrHyTb Yepes ABe CTYMNEHbKM N oka3aTbCHa cpasy Ha pybexe 20-x rogos
Hawero crtonetns. byaem 310 yuutbiBath. [lo RFID-meTkam ™Mbl 3aBTpa
nognucbliBaem cornaweHuve ¢ «PocHaHo». [Jo KOHUa roga Mbl noctapaemcs
3anycTuTb TecToBble 06bemMbl. Ham 9TO BaxHO Anda co3gaHus rnobanbHou
CUCTEMbI MOHUTOPUHra. Mbl 0O CUX MOP MbITAEMCH MOHATb, CKOMIbKO Yy Hac
MarucTpanen oTnpasBfieHUA MUCEM W TMOCLINIOK, A€ OHWM HaxoOsaTCA B Kakow
MOMEHT BpeMeHu. [loka Mbl 3TOoro He BuAMM. Hawa 3agada — cpaenatb
MarucTpanb MakCuMasibHO NPO3pPayHOMr, U HOBblE TEXHOMOMMKM HaMm B 3ToM ByayT
cunbHO nomoratb. O pesynbTartax 3TOro MNpoekTa, HaBepHoe, 4YyTb MO3Xe.

Cnacubo.
0. Wne3uHrep:
Cnacubo. 20-n rog Bbl ynomsHynu. locnoavH BnuHkvH, Bbl 3aHMMaeTech

ctpaTternen 20-ro roga. KakoBbl OCHOBHbIE LIESNIM N TEXHOMNOIMMN 3TON cTpaTternm?

M. BNUHKUH:



MHe TpygHO roBopuTb B 9TOW ayauTopun. 30ecCb TeMbl — OT KPOCCMOMSAPHbIX
nepeneTtoB M KOCMUYECKOW HaBuraumMm OO KypbepOB U «NOCnegHen Munm» B
kBapTupy. OxBaT OrpoMHbIA. 1 nocTapalCb CKasaTb O  KaKUX-TO
NPUHLMNMANbHLIX BeLax.

B obnactn, kOTOpoM s 3aHMMalCb BCH >XM3Hb, WHHOBAUUW B MoOcCregHee
aecsatuneTtve nayT 6eleHbiM TemnoM. Ecnv roBoputb 06 MHCTUTYLNAX, KOTOPbIE
NOABNANIUCL B TPAHCMOPTHOW cdhepe OT COTBOPEHUS MUpa, UX o4eHb Mano. Euwe
XapoH no peke CTUKC BO3WUST NOKOMHUKOB — 3TO HOPMarsbHbIN YapTEPHbIN penc.
BTopas wmHCTUTYuMs, Korga Mbl OT 4YapTepoB MNepeBenn K perynspHbiM
nepeBo3kamM MO 3apaHee OObsBMNEHHbIM MapLpyTam W pacnmcaHusiM, — 3TO
1662 ron, 3HameHuToe nmncbMo bnesa [lackans, OBWXeHWe perynapHbIX
MacCaXXMpPCKUX KapeT Mo 3apaHee 3afaHHbIM MapupyTaMm W pacnncaHusM.
Mpuyem, NockomnbKy OH O6biN unocod, Tam He YNOMUHANCA HU BUA TAMM, HU
nowagu, soobue Huyero. OBLLenoCTyNHbIE NaccaXxupckue kapeTtol. Cneaytowas
NPUHLMMNMANbHO HOBasi MHCTUTYUMS — 3TO MacCCOBbLIA rOPOACKOM aBTOMOOUIb,
ato ®opa, 1908 rog. Kydep n naccaxup coeguHeHbl B OHOM nuue, npyu KOHHON
Tare 310 OblNo HeBO3MOXHO. Crneayloulee — 3TO KapLUEePUHr, KOMNEKTUBHOE
ncnonb3oBaHne aBTomMobund, JocTaToOYHO nonynspHoe B EBpone.

KakoBa mopanb? HblHEWHMEe WHHOBAUMW AOSKHbI BbIOBUHYTb WHCTUTYLUN,
paHee HaMm He BegoMble. YTO-TO Takoe cenyac Baputcs. [Moyemy s roBopto 06
3TOM C YyBepeHHOCTb? OT HeKOoTOopbIX Apy3ern W napTHEpPOB, KOTOpble
3aHMMAaTCA aBTOMPOMbILIIIEHHOCTLIO (He 6yay peknammpoBaTb KOHKPETHbIE
Koprnopaumun), 9 cnblwarn 3aMmedyaTtenbHyo dpasy: Mbl He kKapeTHasa dabpuka, Mbl
npoBangepbl MOBUNBHOCTU. OTOT MOUCK cenvac NaeT He TOSNbKO B Hayke, HO U B
BbusHece. K 4emMy OH npuBeaeT, S NoKa He 3Hato, HO yXKe cenyac HEKOTOpble BeLm
coBepweHHo noHATHbl. 2020 rogq — 93TO 3aBTpa. ECTb npoctaa wryka:
Hanpumep, just in time ropasgo BakHee KOHKPETHOro cpoka 4OCTaBkM — 3 [OHS
min 4 pgHa. A npuvBeny nedanbHbI npumep. MaccoBas normctuka rpysos

LUMPOKOro noTpebneHus: ToBapbl n3 LaHxas, Hanpumep, B epMb, B LEHTP



Poccuun, cerogHa nayT Bokpyr ceeTa, no MHounckomy okeaHy n CpeanseMHoMy
MOpHO, nMpuxoaat B puHckmii nopT KoTka, U ganblie Ha aBToMobune Mumo
CaHkT-lleTtepbypra n Mocksebl eyt B [Nepmb. Korga s cnpawmnsato 6U3HeCMeHa,
noyeMy Tbl TaK Aenaellb, OH MHe 06bAcHSET: just in time. Ckonbko ToBap y MeHs
OygeT exaTb MO XXenesHon gopore, 1 He 3Hato, a 34ecb Mory npocuutatb. Ha
camMoOM [ene, HOBble Belun B TexHUKe, npexage scero VT-vHHOBaLMW, OOMKHbI
NPMBECTUN K KAKUM-TO HOBbIE€ MHCTUTYUMAM B 06riacTn TpaHcnopTa, KOTOPbIX Mbl

cerogHs ele npocto He 3Haem. Cnacunbo.

D. Schlesinger:

Thank you, thank you very much for that. | would like to wrap up by asking
people to bring in this issue of government again, and for everybody to think
about the one or two things that governments must do in order to make this
transformation real and sustainable into the future.

So, perhaps maybe in order. You want to be the last one? Okay, then we will

start from this side.

O. Tanrikulu:

| briefly touched on a few things when I initially spoke, but at the end of day, |
fundamentally see two sides to the story. The first side is about government
effectively enabling the technological change that we are all talking about. And
here, when | say enable or support, | don’t mean necessarily doing it, because
there are already a lot of investors and inventors out there. It is just that the
government has to make sure that the regulatory as well as the physical
infrastructure is in place so that can happen.

As | said earlier, in the vast majority of situations that | have seen, the legal base,
the regulatory base, is not set up properly for the type of change that we are all
talking about here. | think we all have a lot of great aspirations, but when you go

to the basic regulations and the basic court of law, it either does not allow that to



happen, or it creates a lot of barriers along the way and makes it much more
costly and difficult to do.

Either way, a whole review of the tax and regulatory code, with the changes and
the type of actions that can be taken in mind, is typically what the government
needs to do.

That is the first side. The second side is around making sure that there is enough
infrastructure in place, either in terms of broadband or in terms of other
technologies that effectively get the technology into the hands of people. In many
cases, governments will and are trying to do this, but could probably speed up
that happening.

Now, that is the enabling and supporting side. The second side is getting the
citizens up to speed. Because what we are now seeing is technology moving so
fast, we are effectively seeing a two-shift generation: you are seeing a younger
generation that is more adapted to the technology that we want to use, and then
we are seeing another generation, either not as educated or older, who are not
there in terms of technology or understanding what the technology has to offer.
They are what we might call the digitally not-as-enabled generation, or groups of
people.

That then becomes the government’s role in effectively taking care of its entire
people by providing that digital education, and making sure people can get into
the digital world and understand its benefits. That starts both from education in
the very first days in the classroom, but also catering for those that might be in
the rural areas or might not have access to it, to really be able to understand and
use the benefit of all of the technologic advancements that we have talked about
bringing to the travel world.

| will just pass on to the next person.

D. Schlesinger:
Thank you.



M. Aro:

| have three wishes. First of all, | already mentioned that in Russia, on the
railway, the standard which is used is the GOST norm, and then in the EU we
have the EU norms, and since the trains travel across the borders, these things
should be integrated. That is a lot of work, but the later we start, the longer it
takes. That should absolutely be a priority, and | am not certain that enough is
being made of that. The GOST system in Russia is good, and the EU system is
good, but they are different. So that should be done.

Then, of course, in train traffic, | would definitely want to do all the customs
clearance without any paperwork. It can be done on a small scale, but | mean full
trainloads of minerals or something like that, without any paperwork at all.

And then the third thing of course, which we are very happy about, is that there is
a legislation process ongoing in the Duma, initiated by Russia, to have a 72-hour
visa-free stay for foreigners who go by train, and | really hope that we can see
the pilot of that. It is a legislative proposal and is actually in the Duma at the

moment, so that would be very, welcomed.

D. Schlesinger:

Thank you very much. Briefly, yes?

0. CtpalwHoB:

Y meHs cyrybo npuknagHon oteeT. A ckaxy, yero «[loyta Poccum» xageT ot
rocygapcrtea, 4TobObl cTaTb ycnewHbiM MpubbinbHbIM 6u3HecoMm. [louTa, Kak
CEerogHsa Yyxe roBopunnM, 3TO B OCHOBHOM JIOMMCTUKA, a JNOrMcTMka — 3TO
NHppacTpyKTypa, MHGpPacTpykTypa TpebyeT mHBecTUumin. [ns Toro 4tobbl ee
MOAEPHN3NPOBATL, HYXHbl AeHbrn. Mbl Obl XO0TENN, YTOOLI TE peLleHns], KOTopble
AOIMDKHbI NMPUHMMATbLCA Ha OYeHb BbICOKOM FOCYapCTBEHHOM YpPOBHe, Obinu

NPUHATBI. JTO KacaeTcs 3akoHa «O nOYTOBOW CBA3WY», KOTOPbLIA MO3BONUT



«lMoyTe» KOHKypuMpOBaTb Ha paBHbIX C OCTanbHbIMA Wrpokamu pblHKa B
cerMeHTax, rae ectb KOHKYPeHUUH, MNO3BOSIUT KOMMEHCUPOBaTb COUMarnbHYH
Harpysky, kotopyto «[lloyta» HeceT, Tepns yObITKN. Be3ycnoBHO, HYXHbI
peLleHunst, cBs3aHHble ¢ nonyyvyeHnem «lovtony» BO3MOXHOCTEN AOMOSTHUTENBHO
3apabaTbiBaTb AeHbrn, npegoctaenss 6aHkoBckue ycnyrn B cBoen cetu. OHu
NO3BONAT HaM akKyMynupoBaTb pPecypcCbl, AOCTaTouvHble Ans Toro, 4ToObl
WHBECTMPOBATb UX B pPasBUTUE JIOMMCTUYECKOM WHAPACTPYKTYPbl. ITO OYEHb
Ba)XHO. Hapgercb, 4TO BCe 3TO LOSMKHO NPOM30OUTM B 3TOM rogy. B Takom cny4ae
Hawa cTpaTterna O6yaeT peanun3oBaHa, MOCKOSbKY €€ KNHYeBbIM 35IEMEHTOM
ABNSETCS NPUHLMN CaMOOKYNaeMoCTU U NPUHLUUN OTCYTCTBUS FOCYAapCTBEHHOMO
domHaHcupoBaHna passuTus. Mbl MPOCKMM rocy4apcTBo He JaBaTb HaM LEHEr, Mbl
NPOCMM rocydapcTBO AaTb HaM 3TU AeHbrn 3apaboTaTb. Ho Ana aToro HyxHo

NPUHNMaTb KIlo4YeBbl€ pEeLUEHNA, O KOTOPbLIX A TOJIbKO YTO CKa3arl. Cnacwubo.

A. T'ypko:

Omntpun rosopun cemyac o6 uHpacTpyktype. B Hawem cnydae, korga Mbl
rOBOpPMM O HaBUraLUMOHHbIX CUCTEMAX, KOTOPLIX B MUPE BCEro ABE AENCTBYIOLWMX
— amepukaHckas GPS un poccuinckasa NMTIOHACC, — cenvyac cosgarTca elle
eBponenckas Galileo n kutanmckas BeiDou. 3T cucTeMbl Takke SBNSAKOTCS
YacTblo  WMHpacTpykTypbl. CopepxaHme W pasBUTUE  TakoW  MOLLHOM
NHPPACTPYKTYPbl HU OAHA YacTHas KOMMaHWs, HaBepHOe, No3BONUTL cebe He
moxeT. OguH mMunnuapg OONnapoB B rof TpaTUTCA Ha CoAepXaHwe CUCTEMBbI
MOHACC. [ns Hac KpanHe BaXHO oOnpeaenuTb cTpaTerMio  pasBuTUS
HaBUrauMOHHOW WHQPACTPYKTYpbl, MOCKOMbKY 3Ta cTpaTterms MoxeT nmbo
3aTOPMO3UTb pPasBUTUE W NPUMEHEHME OTAENbHbIX TEXHOMOrMM HaBuUrauuu,
nnbo, HaobopOoT, YCKOPUTb, CO34aTb HOBbIE PbIHKU N HOBblIE BO3MOXHOCTU. Mbl
OXMOaem OT OTBETCTBEHHbLIX OpraHoB WMEHHO (opMMPOBaHUA CTpaTeruu.

Mpuyem cTpaTerMs rocygapcTBa B 3Tol oGnactu He Bceraa [OOMoOrHseT



cTpaTerMm KOHKPETHbIX BEAOMCTB WM KOHKPETHbIX KOMMaHWin. 3TO pasHble
cTpaTernn passuTumA.

MHCTpYMEHT, KOTOpbIM cenyac 4YacTo HeJooueHMBaeTCdA, — WHCTPYMEHT
TEXHWUYECKOro perynupoBaHud, crtangaptmsaumm. OH  Takke MOoXeT nunbo
pa3BuBaTb HOBblE TEXHOMOMMU, nNMbo cunbHO TOopmo3nTb. B Poccum OH BO
MHOrom paspyweH. Hageemcs, 4To B pasfnnMyHbiXx 06nacTsax, B TOM 4uicre u B
Hallen, oH OyaeT BOCCTAHOBIIEH.

Moxanyn, rmaBHOE, YTO Mbl XOTeNU Bbl YyBUAETb OT rOCY4apCTBEHHbLIX OPraHoB B

Hallen 4YacTn, — 3TO MMEHHO YeTKasi U NOHATHas OOJITOCPpO4Had cTpaTerns.

D. Schlesinger:

Thank you. So, Mr. Maroto, from your point of view, would you have any wishes?

L. Maroto:

Yes, in my view, the role of innovation lies with the private companies; however,
the public sector should enable this innovation to happen. Therefore, the more
simplification, the more that you allow this innovation, the fewer barriers that you
have for the movement of people and for the implementation of these
technologies, the better. In the end, the technology and innovation are moving
fast, and it is necessary that any government will not create barriers to the speed
of this implementation.

The second point, of course, is to pay attention to education and the training of
people, because this will give security around this evolution of innovation in the

future.

D. Schlesinger:
Thank you. A brief final word.

D. Schlesinger:



| think we are out of time. | would like to thank everybody here for a very
stimulating session. Thank you very much; please join me in thanking our

panellists.

C. KpaBueHko:

MHe «kaxetcqa, [Omutpuin npas. [lpuoputeTomM SBNAKOTCA, HECOMHEHHO,
3aKoHoOaTerbHblE N3MEHEHUSI N N3MEHEHUs B paboTe HalmnX rocygapCTBEHHbIX
OopraHoB (Hanpumep, TaMOXHW) B LENsX Cco3gaHusa YCrOBUA ANs pas3BUTUS
COBPEMEHHOW JTIOrCTUYECKON MHAPPACTPYKTYpbl. BOT npumep ns Moero nM4YHoro
onbiTa. Poccuncknm asmakoMnaHusiM, BKIOMas npeactaBuTensCcTBo Boeing,
noHagobunocb 6Goree 6 net, 4Tobbl nNponobbupoBaTb  U3MEHEHUS
3aKkoHoAaTenbCTBa, CBA3aHHble C co3fgaHweM Jfnoykoctepa. Ham Tonbko fOBa
Mecsila Hasa paspelunnn 3akoHodaTenbHO HaHMMaTb MHOCTPaHHbIX MUNOTOB
NpU  akKyMynaTUBHOW HexBaTKe HECKOSNbKUX TbICAY NUAOTOB Kaxabld rog.
CoBepLIEHHO O4YEBMOHbLIE BELUM 3aHMMAKOT OYEHb MHOro BpemeHu. Mown onbIT
noackasblBaeT: ecrnv  HeT JIOKOMOTUBA, Harnpumep, HOBOro pPyKOBOAUTENS
«Aapocpriota», KOTOpbIN XO4eT caenatb aBMaKOMMAHUK caMou fydwen B
EBpone un naron B mupe, ecnn HeT 60nbLWOro narMaHcKoro npoekrta — 3To
ObICTpO He npoucxoaut. CaBenbeB cCymMen 3a Tpy roga 3T U3MeHeHus NpobuTsb,
Mbl ¢ OKynoBbIM HE CMOIMKN 3TOro caenatb. AMmutpun, a1 Bam xenato ycnexa, HO
Bam HyxHO BblpaboTaTb cTpaTterno, kKotopas Obl Obla NOCTpoOeHa He Ha TOM,
4yTobbl fgorHate AMepuky M Kutan, a 4tobbl AMepuky yanmeutb. I ecnu B aTom
MOXXHO Bam nomouyb, 3TO ObINo Obl 04eHb 300poBO. Boobule Bawa opraHusauus
Ha CaHkT-lleTepbyprckom popyme 3By4YUT JOCTATOYHO FPOMKO — CBOS MaHEnb,
CBOW Kpyrnbl cTon. M cendac Mbl TOXXe BCe BaM XOTUM MOMOYb. OTO MPOEKT,
MHE KaXKeTCs, U3 TeX, KOTOPbIA MOXHO U HY>XHO ObICTPO caenaTb, MOTOMY YTO OH

04eBUOHO HEOBXOAMM U AABHO Ha3pen.

0. Wne3uHrep:



Y Hac 3akoH4YMnock Bpemsi. Xovy nobnarogapuTtb BCEX YH4aCTHUKOB AMCKYCCUN.



