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C. lleKwHsA:

Cnacubo BceM, KTO OTKIIMKHYFNCS Ha Halw npu3biB U nNpuwen noobcyxaaTb Temy
yenoBeyeckoro kanutana. Cyaa no NpuUcyTCTBYKOLWMM B 3are, aTa TeMa KaxeTca
OYEeHb BaXXHOM MOJSIOAOMY MOKOSIEHMID. OTO OYEHb XOPOLUO, MOTOMY YTO MOSOLOe
MNOKONEeHNe — 3TO YenoBevecknin kanutan dyayuero.

Mbl XxOoTenu noroBopuTb O Tex rnobanbHbiX TpeHgax B obnactv 4ernoBeveckoro
KanuTana, KoTopble onpeaenaT byayuiee MUMpoBOW IKOHOMUKM, Byayulee mupa B
LerioM B criegytowme HeCKosbKo aecatuneTnin. NoroBopum o0 TOM, Kak 9TU TPeHAbl
nposienstTca B Poccun, B 4yem cneunduka Poccum, nonbiTaemcs BblpaboTaTb
HEKOTOpble MHTEPECHbIE NpakTUYeckne naen, KotTopble MoryT ObiTb MCMOSb30BaHbI
OS5 pa3BUTUA YernoBeYveckoro kanutana. CerogHsWHAs naHesib 04eHb sipkasg — U C
TOYKM 3pEHNS pa3HOOBpa3ns Y4aCTHUKOB, U C TOYKM 3PEHUST UX ONbITa U TOrO, YTO
OHM MOTYT pacckasaTb O YerlOBEYECKOM KanuTarne.

A kpaTko npencTaBnio TeX, KTO 34eCb MPUCYTCTBYET, U TeX, KTO elle nogonaer.
HekoTopble nognM o4eHb 3aHsATbl, OHW NOKa Y4acTBYKOT B APYrUX MaAHESNsX, HO YyTb
No3)Xe OHM K Ham npucoeamHAatcs. HayHy ¢ otcyTterByowero Muxamna Abbi3oBa.
Muxann — muHucTp Poccunckon depepaumn, uneH lNpaButenbcTBa, Y KOTOPOro
MHOro 006513aHHOCTEN, O4Ha U3 KOTOpPbIX — pedopMUpOBaHNE rOCyLapCTBEHHOIO
ynpaBneHns W, COOTBETCTBEHHO, 4erioBeyeckoro kanutana. Pobept [Hdagnn —
reHepanbHbin aupektop BP, yenosek, kotopbin 30 net pabotaeT B HedTAHOM
OTpacsiv, OYeHb Ba)XHOW ONA Halwewn CTpaHbl U ONA Mupa, — 4erioBek, KOTOpPbIn
nmeeT onblT paboTbl B Poccum B KayvecTBe reHepanbHoro aupekrtopa THK BP,
noatoMmy OyaeT roBopuTb MPO YENOBEYECKU KanuTan C MOHUMaHMEM CUTyaLuMu,
cnoxuswencs B Poccun. Cepren BopobbeB — npe3unaeHT komnanmm Ward Howell.
Cepren 4yeTBepTb Beka 3aHMMaeTCs pasBUTUEM YerloBeYecKoro kKanutana B
Poccun. Anatonuin AptaMmoHoB, rybepHaTtop Kanyxckon obnactu, npucoegmHuTCA K
HaMm 4epe3 HekoTopoe Bpems. EMy yganocb 3HauuTenbHO  MNOBbLICUTb
NHBECTULMNOHHYIO MPUBIIEKATENbHOCTb CBOEro permoHa B KOHKYpeHTHOM Gopbbe c

TakMM HENpOCTbIM pernoHom, kKak MockBa, BO MHOMoM 3a CYET BHUMaHUS K



yenoseyeckomy kanutany. Onbra baTtannHa — npeacepatenb  KomuTeTa
locymapcTtBeHHOM [ymbl nNo Tpyay, coumaribHOW MNOSUTUKE N Oenam BeTepaHoB.
Ceprenn KpaByeHKO — reHepanbHbii gupektop komnaHum Boeing Russia/ClS,
YyesioBeK, KOTOPbI MHOMO 3aHMMaeTCs pa3BUTMEM YEerloBEYECKOro Kanutana v Kak
reHeparnbHbl ONPEKTOP, W KaK nuaep, BHUMATENbHO OTHOCAWMUCA K CBOUM
coTpyaHukam. Aptem XpoMOB — 4erioBeveckun kanutan ©Oyayuiero, BXWMBYHO
NMPUCYTCTBYIOWMIA Ha Hawew naHenw, — npeacepatens Poccuickoro
cTyaeH4eckoro coto3a. AHTTU NapBMaiHEH — MHBECTOP B YerioBEYECKUIN KanuTan,
Yyenosek, 3apabaTbiBaloLLMiA HaA YeroBeYeCKOM Kanutane, BKMadblBalowumi CBOU
AEHbIM N OEeHbIM akUMOHEPOB B pa3BUTME IKOCUCTEMbI, CO3[atoLeN YerToBEYEeCKNi
kanutan. [llekka BunbskalHeH — 4erioBeK, KOTOPbIA MHOIMO BpPEeMEHW TpaTuT,
NblTasiCb pasBmMBaTb NpeanpuUHMMAaTESNbCKUMA KanuTan B HalleW CTpaHe, COBETHUK
npesngeHta ®oHga «CkonkoBo». JleB AKOBCOH — OAWH U3 Hambonee M3BECTHbIX
crneumanuctoB B 0651acTn 3KOHOMUKM TpyAa U YyernoBeyeckoro kanutana B Poccun.
bnap Wennapg — B HacTosiee BpeMsi PyKOBOAUTESNb SNMOAEPCKOM MNPaKTUKM B
PricewaterhouseCoopers, MHOrne rogbl 3aHMMaeTCs PasBUTUEM PYKOBOAUTENEMN.
AnekcaHgp AysaH — [ekaH 3KOHoMu4Yeckoro dpakynbteta MIY, MakpOSKOHOMMUCT.
per Mapkn — cTapwui COBETHUK MO cTpaTermm komnaHum Coursalytics, Takke
MHOrMe rogbl 3aHMMaeTcsa passBuTvem pykosoautTenen. M AnekcaHgp [Manvukun,
OAMH 13 Hanboree N3BeCTHbIX BEHYYPHbIX KanuTarMcToB B HALLEN CTpaHe, KOTOPbIN
TOXe 3apaboTan onpegeneHHble eHbMM Ha YenoBevyeckom kanutane. BoT Takasa y
Hac cerogHa naHesnb. Mbl XOTUM OOCYAUTbL HECKONbKO BOMPOCOB, W, MOCKOSbKY Y
Hac Mano BPEMEHW, S Npowy BCEX YYaCTHUKOB ObiTb NAKOHMYHbIMKU. Takke
npegnaral  NPUCYTCTBYIOWMM HanpaeBnsaTb CBOM BOMPOCHI BbICTyNnawwWwMMm B
nMcbMeHHoM Buae. Bot Oner Macsw, Haw KypaTop: OH Mx cobepeT 1 noToM MHe
nepefact. Y Hac 6yaeT BO3MOXHOCTb NopaboTaTh C 3TMMM BONpPOCcaMu.

XoTtenocb 6bI HayaTtb € rnobanbHOro BuaeHWs Bonpoca. MHe 6bl XOTenochb
CpPOCUTb: YTO MPOUCXOAUT B 0BMacTM YenoBeYvYEeCKOro kanutana B Mupe, Kakue

OCHOBHble TeHAeHUun Bbl 30eCb BUAWUTE, KaK 3TU TeHAeHUWN NpOoABIIAKOTCA B
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Poccun? OTBeTUTb Ha 3TOT Bonpoc s nonpowy bnapa Wennapaa. Ntak, 4yto Takoe
YyernoBeYyeckuii kanurtan Oyayuiero, 4To obecnevynmT KOHKYPEHTOCMOCOGHOCTL B

criegyolme AecatuneTmsa?

B. Sheppard:

| think the next five years can be conjectured easily in a sense. If you go out ten or
twenty years, which is part of what we have to be thinking about, it gets harder,
because of some phenomenal changes that are happening.

What are the trends that are causing us to have to think differently about human
capital? They are simple: demography, technology, the emergence of new
economies that have a different sense of what a political economy ought to look like,
and urbanization. The final one is the stress on resources that all of that is going to
bring.

If you step back and say, “So, in regard to these trends, what does that mean in
terms of human capital for the world?” Put simply, we are going to have some
people who are very capable with technology. At the same time, we are going to
have people who excel at relationships. We are going to have some people who
have incredible global acumen in a way that we have never had to have it before,
which is actually understanding and respecting how different places in the world
choose to behave and being able to work across those. And then we need some
people who actually understand their business in a much more profound way,
because it is going to change faster. Underneath that we have to look at the type of
character that such a person has to have to be able to do that. They probably need
to be a values-based, resilient person. So just take that: that is sort of easy.

Then you say, “What happens next?” | think there are three things that are really
important for us to contemplate as we are thinking about the next generation.

The first one is a famous philosopher’'s phrase, “I think therefore | am.” What
happens when there is a set of machines that are smarter than us and that are

interconnected? That are meant to be human? The profound definition of humanity



actually just got turned on its head. So in a world where you have machines that are
incredibly interconnected, really smart, the question becomes, “What is the value
that a human being brings to that?” To me, that is a really fundamental question that
| do not think we have grappled with at all well.

The second question is that the world order is going to be radically different. What
we are going to find is a world order where competing views of a market economy,
with radically different political economic theories behind them, will be of equivalent
stature in the world. To be able to work across those and make the world work will
be really important and really challenging. | think it requires an understanding of
civilizations, not just traditions. We would need a global understanding.

The third is that more people will either be wealthier or far less wealthy. How do we
deal with a world where there are radical differences in terms of the level of wealth
within the world, but also more people who actually have the capacity to consume?
How do we deal with both the social consequences of that and the actual resource
consequences of that?

The thing | want to highlight is, if you said, “Well, tell us what we need in human
capital under that circumstance,” | think the problem is, we do not have the
frameworks to answer that question right now.

In the next five years, | think we have to do what | described in terms of building
human capital, but at the same time, we have to build the frameworks to allow us to
understand what it means to respond to those three issues from a human capital
standpoint for the next 20 years.

My worry is, as | think about us and | think about primary education, for example,
that we are using models that will create the wrong person. We therefore have to do
some very profound thinking about what we are doing early on to get people ready.
The reason | say that is that the people who are doing the thinking about what is
necessary grew up in a very different world. A quick example: One of the things we
have at PricewaterhouseCoopers (PwC) as a strategy is we want to be “the leading

technology-enabled professional services firm”. When | was describing that strategy



to my sons as the thing | helped craft, they said to me, “Dad, we get all the other
pieces you have in this strategy, this one we just do not get”. | said, “What do you
mean?” They said, “How can you possibly lead the creation of a strategy to be
technology-enabled? You do not even know what is going on at the bottom of the
TV screen in a sports event!”

So | think the key piece is that the people around this table are actually the wrong
people for addressing that question, and that, minimally, we have the wrong

frameworks. Hence, an interesting challenge.

C. LleKwHsA:

Cnacnbo 6Gonblioe. Y Hac BbIIBUIUCb OBa YPOBHS HeonpeaeneHHocTn. Mbl He
TONbKO HE 3HAeM, Kakom YernoBe4yeckuin kanutan notpebyetcs yepes 20 neT, Mbl He
3HaeMm gaxe, Kak gymatb 06 9ToM YyenoBeyveckoM kKanutane. Poccus Bcerga 6bina
N3BECTHA KaK CTpaHa HeonpeaeneHHoCTU, No3ToMy s Obl XxoTen nonpocutb JibBa
AkobcoHa nogenuTbCs CBOMM MpeacTaBfeHMEM O TOM, YTO MNPOUCXOAUT C
4yenoBeYyecknm kanutanom B Poccuu, Kak rnodanbHble TpeHabl paboTatoT 34ech,

KakoBa Npu 3TOM poccuiickas cneumduka.

J1. AkoGCOoH:

Cnacubo!

MHe KaxeTcs,, 4YTO O 4enioBevyeckoM KanuTtane B Poccunm yMecTHO roBOpUTb
cnoBamu, KOTOpbiMKM O camon Poccum 4acto roBopdaT MHOCTpaHLUbl. OHM FOBOPST,
YyTO 9Ta CTpaHa 3aragoyHa W napagokcanbHa. OTO BEPHO, M S MOCTapalChb
NnokKasaTb, YTO 3TO BEPHO NPUMEHUTENBHO K YENOBEYECKOMY KanuTany.

Ha nepBbln B3rngg, Ans MHOMX WMHOCTpaHueB Poccma — cTpaHa oO4veHb
obasatenbHas, Bneyatnsawowas. Ha BTopon B3rnsg — pasodapoBbiBalOWas u
aatouas nosog Anga 6ecnokoncrtea. Ha Tpetuin B3rnsag — onaTb BnevaTtnsawowasa v
aawoulaa ocHoBaHuMsA Ang ontuMmuaMa. M onsaTb Xe, MHE KaXeTCsl, YTO 3TO O4YEeHb

BEPHO TMPUMEHUTEIIBHO K HalleMy 4eJioBedeCKoOMy Kanutalry, K ero HblHellHeMY



cocToaHuo. Ecnu roBoputb 0 ByayLiem — a y Hac Takasd NocTaHOBKa Bornpoca, — S
npeanoyMTald roBOpuUTb HE O TOM, Kakmm OHO OyaeTt, a 0 ToM, YTo AenaTb. JATO
Takon M3BEYHbI CakpaMeHTalbHblA  PYCCKMA  BOMPOC, KOTOPOMY Bcergja
npeaLlecTByeT BONpoc, KTo BuHoBaT. KOPOTKO nocTapatock 06 3TOM pacckasaTb.
CHayana o napagokcax. Y Hac Mano BpeMeHu, No3ToMy A Byay roBopuTb B 9TOMU
4YacTu O Bellax coBCeEM (popmarnbHbIX. Ecnn namepaTts oopmanbHO, TO KakoB OH,
Yyenoseyvecku kanutan B Poccun? Hanpumep, ecnv namepsaTb B rogax obyyeHus,
Mbl B MepBOM NaTepKe B MUpe, a ecnu B pacxogax Ha obpasoBaHue... 3HaeTe, Ha
KakoM Mbl MeCcTe — faxe He no abCconTHOW BenunyMHe, a Nno Aone B BanoBOM
BHYTPEHHEM MpoAyKTe, — B HaWeM, K COXaleHU, CKPOMHOM BasloBOM
BHyTpeHHeM npoaykte? Mbl Ha 98-m mecTe! 3gpaBooxpaHeHue: rnoyuTaellb
CywlecTBylOLME Y HAC rapaHTUnM MeLULMHCKOM MOMOLUM — Mbl OnpeneneHHo B
nepBon gecaTtke. Ecnu ke roBopuTb O pacxodax Ha 34paBOOXpaHeHne, MHe Jaxe
CTbIAHO cKa3aTb, Ha KakoM Mbl MecTe. Ckaxy nuub, 4To cpeaun ctpaH BPUKC no
rapaHTUSM HU Yy KOTO HUYEro faxe noxoXero HeT, a BOT cpeau 3TUX Xe CTpaH no
pacxofam Ha 34paBOOXpaHeHWE Mbl TOXe, MATKO roBOpsl, HE Ha NepBOM MecCTe.

BoT Takasi napagokcanbHas cutyauus. Yto 3a Hen ctont? YpesBbl4aniHO BbiCOKas
3hPEKTUBHOCTb BOCMNPOM3BOACTBA 4eroBedyeckoro kanutana? [lnatum mano,
nony4yaem ovyeHb MHoOro? Het. Poccunckme ydacTHUKM Kpyrroro cTorna, ga u Bee,
KTO  30eCb  NpUCYTCTBYeT,  MOryT  MNpMBECTU  MHOXEeCTBO  NPUMEpPOB
ncesnoobpasoBaHns, MEOULMHCKOM MOMOLUM, KOTOpasi HUKOMY He nomoraeT. Bot
BUANUTE: NapagoKc, HaYNMHaeTCs pasoyapoBaHue.

BmecTe ¢ Tem, BCe He Tak nnoxo. Y Hac ecTb 3aMeyaTenbHble y4ebHble 3aBefeHus,
3amMeyvaternbHble MeAUUWHCKME UeHTpbl. 3 3KOHOMUM BpeMeHW A He roBOpK O
fbonee TOHKMX acnekTax BOCMPOM3BOACTBA YErI0BEYECKOro Kanutana, CBA3aHHbIX C
HauMOHanNbLHOW KynbTypoun, rae TOXe BCe He Tak nnoxo. [pyroe geno, 4To Bce 3TO
pacnpegeneHo o4eHb HepaBHOMEPHO U Henpo3pavHo. Mbl NPOCTO He ymMeeM BCEM
3TUM yrnpaBnATb W KaK criegyeT nofb3oBaTbcd. BoT B Takom cutyaumm Mbl

Haxognmcs.



Kak xe 6biTb? W BoOnpocy «4To genatb?» y Hac OENCTBUTENbHO MNPUHATO
npeanocbinaTtb BOMNPOC «KTO BUHOBAT?». A He Byay roBOpuTb, KTO BUHOBAT, S CKaXy
TONbKO O TOM, 4YTO, HA MOW B3rns4, copmMmpoBano Takyk cutyauuto. A 6bl
peslommpoBan ckasaHHoe bnaspom lWennapgom  cneagywowmm  obpasowm:
4YenioBEYECKNA KanuTarn He cywecTByeT cam no cebe, aTo pesynbTaTr B3auMHOWU
HaACTPOMKN YeSioBeKa N OKpYXKalLero Mvpa, agekBaTtHOCTM TOro, YTO YMEET U YTO
Aenaet 4YenoBeK, TOMY, KakOB OH N KakoB MUp. [MOBTOPIO: 3TO HAcTpoKrKa B3aMmMHas,
NOTOMY YTO MUP TOXEe COCTOUT U3 NoLEN, OH HacTpaMBaeTCcs Ha venoseka. Y Hac
Takaa HacTpouka notepsiHa. lNoyemy? B nnaHOBOM XO3AWCTBE, U3 KOTOPOro Mbl
BbILLN, Takasi HACTpoOMKa obecneunBanacb — xyao-6eaHo, nydie-xyxe — B CBA3M
C NPUOPUTETOM 3KOHOMWUYECKOrO pasBUTUSA. YenoBek Ana 9KOHOMUKKM, YeNnOoBEK Kak
pecypc. bblNo O4YeHb XeCcTKoe nnaHMpoBaHWE:. CKOMbKO, rae roTOBUTb KagpoB
OykBanbHO Onda kaxgoro 3aBoga. Pabortano aTto nnoxo, HO B uenom paboTano.
MoTomM HacTynuna HoBasi peanbHOCTb, Takas HacTpoMka COBCEM ucyesna.
PasBuTtre nowno no pacxogsawmmcsa kypcam. (A ©yay roBoputb «pasBuUTue», XoTs
370 6bIN ynagok.) HO 3gecb Bce He Tak Mroxo: B 3KOHOMUMKE Obin ynagok, a B
BOCMPON3BOACTBE YENIOBEYECKOro kanutana pabotann ambuunn, pabotan nHTepec
K TOMY, 4TObbl 6bITb 06pa3oBaHHbIM.

CerogHa Mbl Habniogaem MOSMHYK HECTbIKOBKY, HO CO CBOMMM MfcamMu U
MUHYCcamMu. Y Hac OYeHb MHOro nwaen C BbICLUMM 0Opas3oBaHMEM, KOTopble
paboTalT cekpeTtapsamMu, npodaBuamMu (MX BEXIMBO Ha3bIBAT MeHemKepamum
TOProBoro 3ana). OTM J§OOAN HE UCNONb3YKTCA pas3yMHbiM obpasom, w
NoTeHUNanbHO 3TO OYeHb B3pbliBOONacHas cutyaumns. C Apyrom CTOPOHbI, 3TO N0AN
NycTb gaxe nonyyuBwne obpasoBaHME He O4YEHb BbLICOKOrO KadecTBa, HO BO
MHOromM aganTuBHble, NPOABUHYTbIE, — ropasgo Oonee nNpoaBUHYTble, YEM B
cpedHeM B CTpaHax C MMOXOXMM YPOBHEM 3KOHOMMYECKOro passutus. Bonpoc
cenyac B 9TOM B3aMMHOM HacTpouke. [lpuyem NnoHMMaTh ee, Kak MHEe KaXXeTcs, Hado
He TaK, Kak MOHMMAIT MHOrMe: JaBanTe 3aKkpoem By3bl, Oyaem rotoButb pabdoumx

— un Bce. He nonyuutca! Y Hac ppyroe camouyscTBue obulectsa. Hago



MCrnoJyib3oBaTb TOT NMOTEeHLWnar, KOTOprVI Y HacC eCTb. OTO 03HayaeT, 4To HY>KHO
ncnonb3oBaTb NpPeanocCblikKn pa3BUTUA MOCTUHAOYCTPUAlibHbIX N BbICOKOKITACCHbIX
NHOYCTPpUalribHbIX CEKTOPOB. OTO CMNOXHO, HO, HE Xenas 3aTarmeBaTtb BbICTYyMJ1EHNE,

noBTOpIO: Oyayuiee — B 3TOM.

C. WeKwHsA:

Cnacunbo 6onblioe. BoT kak pa3 Bonpoc npo byayuiee. Y Hac 34ecb NpuUCyTCTBYyET
yenosek n3 byayuiero — ApteM. A nonpoLuy ero ToXe NPOKOMMEHTUPOBATL TO, YTO
ObIf0 Cka3aHo, N OTBETUTb Ha ABa KOHKPETHbIX BOMpOCa.

MepBbi BONpocC. Mbl NpULLNKM K BbIBOAY, YTO HaM MOHATHO, YTO HNYErO HE MOHATHO,
HO Bam, MONoAbIM, Bcerga nervye pasbupatbCa B HEMNOHATHOCTU. ApTem, Ha Baw
B3rnsg4, Kakne Tpu KadecTBa UM TPU XapakKTEPUCTMKM YENOBEYECKOro Kanutana B
cnegywouwme 10—15 net 6ygyt onpegenstowmmm?

M BTOpOM BOMPOC: HACKOMbKO NErko CerogHs MonoabiM fNioasM CTaHOBUTLCA 3TUM
4YenoBeYecKnum Kanutanow, WHTEerpupoBaTbCs B pabouyyto KN3Hb,
TpyooycTpamBaTbCs WM HauyuHaTb Nofny4vYaTtb BO3BpaT Ha CBOW 4YeIOBEYECKUM

kanutan?

A. XpomoB:

Bbonbluoe cnacnbo!

[oGpbii aeHb, yBaxaemble konnern! MHe KaxeTcsi, UTO cerogHs Ans Monoabix
nogen o4eHb BaXkHa AOCTYNHOCTb 0bpasoBaHus. [JeNCcTBUTESNbHO, MHOMO MOMOAbIX
nogen nonyyarT Bbicee obpasoBaHMe, U MOXHO CKa3aTb, YTO HE BCEM OHO
HYXHO. HOo ans Tex, KTO AOSMKEeH ero nonyyaTtb, BCe-TakMm ecTb onpefeneHHble
rpaHvubl, nperpaxjatowme nyTb K TMOCTYMNSIEHUKD B JydlMe YHUBEPCUTETLI.
Hanpumep, B Poccum ctyaeHTtol 6onee 80% yHMBEPCUTETOB HE UMEIOT
BO3MOXXHOCTM NosiydaTb obpasoBaTesibHble KpeanTbl, ONS HUX 3TO OKOLLKO 3aKpbITO.
Kpome Toro, ansi monoabix Nogen BaXHO OblTb YyBEPEHHbIMW, YTO OHM MnomnydaT

OOCTONHOE, KayeCcTBEeHHOe o6pasoBaHV|e. OueHb MHOrMe HeOoBOMbHbLI TEM, Kakue



obpasoBaTeribHble YyCryrm UM npegoctaeBnsTca. Monogble noan  OOMKHbI
y4yacTBOBaTb B (pOpMMPOBaHUM Tex YCryr, KOTopble OHW OyayT peann3oBbiBaTb
nocne TpygoyctpoucTea. W rmaBHOe, OHUM [OMXKHbI OblTb YBEpPEHbl, YTO nosiyyar
AocTonHoe paboyee mecTo.

A xo4y ckasaTb, YTO B HacToslllee BpemMs rocygapctBo M GusHec BknagbiBaloT
bonblune cpeacTsa B pasBuUTME CUCTEMbI 0Opa3oBaHus, HO NpuU TPYAOYCTPOUCTBE Y
MHOIrMX MoOJSiodbIX NoAen BO3HUKAKT ornpeferneHHble TpygHocTu. [locne pacnaga
CoseTtckoro Cor3a HOBbIX MeXaHM3MOB TPYLAOYCTPOMCTBA He nosBWNocb. Bot
noyeMmy OOMbLWMHCTBO rpaXgaH HaweW CTpaHbl BbICTYNawT B TOW WM WMHOW
cTerneHu 3a npuHyauTernbHoe pacnpegenenune. Kcrtatu, Takme npegnoXeHnsa ectb un
B Opyrux cTpaHax. Ewe ogHa npobnema: y Hac gna Monoabix nogen 3akpbita
BO3MOXHOCTb TPyA4O0BON MOBUNBbHOCTU. MHOMMe M3 HUX NPMBA3aHbI K TEM WU UHBIM
yHUBepcuTeTaMm, Yy KOTOPbIX 3akiodeHbl CorfaweHnss ¢ TeMU WU UHbIMK
KOMMepYeckuMmn  opraHusauuamn. CTygeHTaMm OTKasblBalOT B MPOXOXAEHUU
NPaKTUK, CTaXMPOBOK U B TPYAOYCTPONCTBE B APYINX permoHax.

Kpome TOro, y Hac cywectsyeT npobnema Bblibopa mecta ansa TpyLoyCTPOMCTBA.
Mbl yXXe Hayanu akTMBHO paspabaTbiBaTb HOBYHO 3MEKTPOHHYK CUCTEMY, KOTOpas
nossonsieT paboTogaTtento HamMTU CTygeHTa, NOAXO4ALWEro emy rno O6beKTUBHbIM
napameTpam, a He oTbupaTb ero no pestome, 3a KOTOPbIM He BUOHO YenoBeka, He
BUAHO Yenoseyveckoro kanutana. 1o MoeMy MHEHW0, MECTO yHUBeEpCUTETa B TOM
NN MHOM PEeNTUHre, 3apybexXHOM UM pOCCUNCKOM, — 3TO BaXKHbI NOKa3aTernb, Ha
KOTOpbIN OOMKHbI ObpallaTe BHMMaHWe BO BCeX opraHusauusx. BaHbiMm
nokasaTeriem $BrsSeTCA pearnbHas ycneBaeMoCTb CTy[AeHTa, a He Ta, KoTopas
3adomkcmMpoBaHa Ha nucTke Bymaru. BaxHbIM nokasaTtenem sBNseTcs ero akTuBHas
AeaTenbHOCTb — oOLWecTBeHHas, HaydyHasi, cnopTmBHas. Ho BaxHee Bcero
caenatb Tak, 4TOObI paboTogaTenn MOMMM CTaBUTb oOnpeneneHHble 6annsbl,
oueHMBaTb CTYAEHTOB MNpW MNPOXOXOAEHUN NPAKTUK, CTaXUPOBOK W  Npwu
TPYAOYCTPONCTBE, MEPBMYHOM U nocnegywowem. Peyb mget o cos3gaHum 6asbl

AdaHHbIX MO 4elJioBe4YeCKoMYy Kanutarlty. Ha ee ocHoBe Mbl cmoXem pgenaTb



fanbHenwmne 3amMepbl, NpoBoAUTb aHannUTU4eckne uccrenqoBaHuA. Mbl cmoxem
pa3BnBaTb TE HeobOxoanmble 6a30Bble 3HAHUA U MEeXaHWU3Mbl, KOTOpbl€ MO3BONAT
BbIlMYCKHMKaM HaXoAUTb pa6oqme MecCTa, a paGOTOD,aTeJ'IﬂM — HOD,6MpaTb
MonoabliX cneumnarnmcTtoB, MnoBbillad TEM CaMbiM akKageMn4yecCcKyro U TpyOdoBYHO
MOOUNBLHOCTL MO BCEW CTpaHe. 310 nepcnekTmBHoe HanpaBJiEHUe, yduTbiBaroLlee

MHTEpPECHhI KaK rocygapcTtea, Tak U obLecTBeHHOCTN, CTYOEHTOB U paGOTo,u,aTeneVl.

C. WeKwHs:
Cnacubo. N Bce-Takm — KakoBbl TPU Ba)KHEMNLUNE XapaKTEPUCTUKN YenNoBEYECKOro

Kanutana?

A. XpomoB:

A aymato, aTo...

C. lUeKwHsA:

Hy xoTsa 6bl ogHYy Ha3oBUTE.

A. XpomoB:

MHe KaxeTcsl, 9TO BbICOKMI YpOBEHb 00pa3oBaHMs. OTO CaMoe BaXHOe.

C. LUeKwHs:

Xopowo, cnacnbo 6onbLuoe.

ApTeM ynomsiHyn paboTtogaTtenen, n s xody BOCMONb30BaTbCA TEM, YTO 34€ECb
NPUCYTCTBYIOT NpeacTaBuTeNnn U pykoBOAUTENWU [OBYX rnobanbHbIX KOMMAHWUA,
4YTOObLI MOroBOPUTL C HUMKU O 4YeroBeyeckom kanutane. B 20 Beke GuaHec cTtan
OYeHb BaXHbIM (PaKTOPOM He TOSNIbKO WCMOSIb30BaHUS, HO W  pasBUTUSA
yenoseyeckoro kKanutana. Ecnu pgo 19 Beka 4yenoBeyeckun  Kanutan
dopmMumpoBarncss B OCHOBHOM B CEMbE W B LIEPKBU, TO NMOTOM K 3TOMY MpoLeccy

aKTMBHO nogknouunoce rocygapcteso. B 20 Beke dyHKUMIO opmupoBaHus



YernoBeYyeckoro kKanuTana BO MHOIOM B3An Ha ceba GusHec. A 6Gbl xoTen
obpaTtuTbesa k Cepreto KpaBYeHKO M NMONpocuTb ero pacckasaTb O TOM, Kak OH caM U
kopriopaumsa Boeing BMOAT YenoBeyeckuin kanuTan B rnobanbHon 3KOHOMUKE, Kakue
TpeboBaHNA K HeMmy npeadbsaBMnATCA, YTO [AenaeTca AONnA Toro, 4tobbl ero

pa3BuBaTh.

C. KpaBueHko:

CrtaHucnas, 6onblioe cnacnbo. Cnacnbo, 4TO NPUrIacUIM MoK KOMMAHUIO U MEHS
BbICTYNMUTb Ha 3TOW NaHEenM.

A xoten 6bl NOAENUTLCHA HECKOSTbKUMU MbICASMU. TPy OCHOBHbLIX Te3nca. A Xxouy
MOroBOPUTL O TOM, YTO B 21 Beke O3Ha4aeT 4YenoBeyecknin kanutan ana 6onbworo
KoprnopaTMBHOIro Bmn3Heca, KakoBa €ro OTBETCTBEHHOCTb 3a peLleHne 3TON 3agaym
He Tonbko B Poccuun, HO 1 B Mupe. A xoten 6bl NOroBopuTb O NIMAEPCTBE U O TEX
KayecTBax, KOTOpble, Kak MHE KaxeTcs, B Poccum MOXHO pasBuBaTb, MOXET ObiTb,
YyTb ObICTPee 1 YyTb BornbLue.

B 21 Beke XecTovanwyro KOHKYPEHTHYL0 Gopbby OyayT BbIMrpbiBaTb KOMMNAHWK, B
kKoTopbiXx ©Oyametr 6Gonbwe nuaepoB. Koraa ™Mbl FOBOPUM O YeNOBEYECKOM
noTeHuMane, s1 cornawycb C paHee BbICTYNMUBLUMM «4YESIOBEKOM M3 Oyayulieroy:
OYEeHb BaXHO Ka4yecTBO oOpasoBaHusi. OgHako, C OPYyroM CTOPOHbI, 3TOro
HegoCTaTOYHO. B Mupe MHOro niogen ¢ xopownm obpasoBaHneM. HyXXHbl ninaepsl.
MmeHHO oHM ByayT onpeaensitb YPOBEHb YCMELHOCTU KOMMAHUN — Kak KPYMHbIX
Koprnopauuin, Tak U ManeHbKUX ctapTanoB. BoT noyemy, roBopsi 0 4YenoBeYeCKOM
noTeHumane, Mbl Tak MHOrO BHAMaHUA yaensieM noarotoBke Oyaywero nokoneHus
nnoepoB. MHe o04eHb NpUATHO, YTO B nocnegHee Bpemss B Poccum atomy
yaensaeTcs odeHb 6onbuwoe BHMMaHne. Muxamn AGbI30B opraHM3oBan npekpacHble
Kypcbl o0ydeHuss ansa [lMpaButenbctBa Poccunckon depepaumun. 3HaunT, Oaxe
[MpaBnTENBLCTBO MOHMMAET, YTO HYXHO YYUTbCA NUAEPCTBY Be3ae, rae BO3MOXHO.
lepmaH OckapoBuy [ped cosgan oaMH M3 NyYWMX B MUPE KOPMOPATUBHBLIX

YHUBEPCUTETOB: 30eCb CUAUT MO Apyr npodeccop KaTtbkano, koTopbld Mo npaBy



MOXET 3TUM ropanTbca. MHe kaxeTcs, y Poccun ecTb NOHMMaHue, YTO 3TO HYXHO
aenatb. ObpasoBaHMe NMAepoB — 3TO OYEHb BAXHO.

MHHOBaLMK 1M CKOPOCTb — TOXe pakTop, onpenensatoLwmnin KOHKYPEeHTOCNOCOBHOCTb
B 21 Beke. HykHO gymaTb O TOM, KaK y4uTb Ntogen ObiTb aHTpenpeHepamun U
NHTEpNpeHepamun, TO eCTb NMPUMEHATb BHYTPWU OOMbLUMX KOMNAHUN Te Xe MeTonbl
pa3BuTUs BusHeca, 4To M B cTapTanax. HyHo Hayuntbcsa paboTtatb BbICTPO, YTO
Ha3biBaeTcs agile. O6 aTom roBopuT BeCb MMUp, €CTb NepBble ycnexm n B Poccum.
MmeHHO onga aToro cosgasanach akocuctema « CKOMKoBO». A MHOro pas rosopwn,
41O ANna MeHa «CKONMKoBO» — 3TO He aepeBHA B [logmockoBbe, a CUMBOJST HOBOW
CTPYKTYpbl, KOTOpas [acT BO3MOXHOCTb C€O34aTb TaKyl 3KOCUCTEMY MO BCEW
cTpaHe. XopoLwnM NpUMEpPOM SBMSETCS OAMH U3 HaWKUX nydwmnx rybepHaTtopoB —
rocnogmMH AptamoHoB. A nomHio Kanyry ybbITOYHbIM cybcuampyemMbiM peErmoHOM.
CerogHsa Kanyra — ogHa u3 nyylwmnx permoHasibHbIX UCTOPUN MO MHHOBALUUAM, MO
MHBeCTUUMAM. MHe KaxeTcs, 9TO TOXEe OYeHb BaXKHO, 3TO TOXe 3aBUCUT OT
nuaepcrsa.

Ewe s xoten 6bl cka3aTb 0 3agadax. MHe KaxeTcs, YTO FOBOPUTb O YErIOBEYECKOM
KanuTane B OTpbiBE OT 3aJay HEeBO3MOXHO — MO KpanHen mepe, Ans 6usHeca.
Ecnn B Poccun n Bo Bcem mupe ecTb bonblume 3agadn, ectb Oonbline, Xxopolume
NpoeKTbl, TO ByaeT pa3BmBaTbCA YenoBevecknin kanutan. XopoLwmm npuMmepom m3
Hawen uctopum $BnseTcss NPOTUBOCTOSIHME BO BpPEMEHA «XONOOHOW BOWHbI».
«XonogHaa BOWHa» nocTaBusiia (PaHTaCTUYECKU CrOXHble TEXHOMNOormyeckmne
3afjlayn, KoTopble npuvBenn K TOMYy, 4TO M Poccusi, u 3anagHble CTpaHbl,
CoeauHeHHble LUTaTbl AMepukM COBepLUMNIM HaAcTosiuMe npopbiBbl B obractu
BbICOKMX TexHonornn. CerogHa Mmp U3MeHWUncs, 1, eCnu Takux 3agay He xBaTaeT B
Poccuun, Hu4ero ctpaliHoro, ecnu oHuM NpuayT u3 Opyrux ctpad. Hanpumep, ans
koprnopauun Boeing Bce ee npoekTbl — rnobanbHble. MMeHHo noaTtomy y Hac 1 500
NHXeHepoB paboTtawT B MockBe: 3TO caMbli GOMbLUION WHXEHEPHbIA LEHTP
komnaHum 3a npegenamm CoeanHeHHbix LLTatoB Amepukun. B Poccum paboTtaet u

BTOpasi No BEeNUMYMHE KOMaHda nporpammuctoB nocrne WHouw. 3agayn O4eHb



BaXkHbl — Oyab TO perMoHasnbHble 3adadn, kotopble rybepHaTop ApTamMoOHOB CTaBUT
nepen cBOMM perMoHom, Oyab TO 3agayun KoprnopaTuMBHbIE, Kakme cTaBaTt [ped nnu
KupueHko nepepn Gonblimmu kopropauusamu. Boeing Toxe cTtaBuT rnobarnbHble
3ajayn Ons ceBoux nogpasgeneHnn Bo BceM mupe. Ecnv ecTb TakuMe 3agaynm,
3HauuT ByaeT pa3BuTME YENOBEYECKOro NoTeHumana.

MocnegHee, o Yem 4 xoTen 6bl cka3aTb U YTO MeHs BoSHyeT. Mos ceMbsi B Tpex
MOKONEHUSIX MMena OTHOLIEHME K COBETCKOW, POCCUMCKOM HayKe U K COBETCKOMW U
poccunckon cucteme obpasoBaHuda. S MHOro pas roBopusi Ha a1y TeMy M C
dypCceHKo, U C OYEHb MHOrMO AenarwmnmMm cemvyac MUHUCTPOM JIMBaHOBLIM, HO MHE
KaXeTcHd, YTO HallM YHUBEPCUTETbl HE CIyYaHO He OKa3blBalTCA B JyuYLIMX
penTuHrax mmpa. MeHa o4eHb paccTpamBaeT, UYTO Mbl TEPSEM Hawum Tpaguuuu
Aaxe B Tex obnactax, B KoTopbix Poccus Bceraa ©Obina wm3BecTHa, Bcerda
nnguposana. Yto B 3TOM cUTyaunmnm MoXeT caenaTb POCCUNCKMA, Aa 1 rnobanbHblin
KOprnopaTMBHbIN Bu3Hec? OH MOXeT NpeasioXUTb ANa 3TUX NoAen, KOTopble Mnoka
ewe yyarcs no yyebHukam, HanMCaHHbIM HaWMMKU OTUaMU U gedaMW, OTANYHbIE
NpoeKkTbl. Taknme npoekTbl O4YeHb HYXHbl Poccun, — TakuMe, Kak MpPOeKThbl
«PocaTtoma», KoTopbiMK aTa koprnopauus 3arpyxaet n dusTex, n MMOU, npoekThbl
4YaCTHOM  UMHXeHepHOo-cepBUCHOM  KoMmnaHum  «[lporpecctex», npodpeccopa
Kynbuunukoro — BenukonenHble npoekTobl Ansg MAV 1 12 aBMauynoHHbIX UHCTUTYTOB.
OTU NPOoeKTbl NOABNATCA NOTOMY, 4TO U nepen KupmeHko, n nepeq Kynbunukum
CTOSAAT MO-HACTOALEMY KPYrHblE 3a4auM.

Cnacubo 6onbLuoe!

C. lleKwHsA:

Bonbwoe cnacnbo, Cepren!

MHorMe wn3 Bac 3HalOT, YTO napannenbHO C HawenW BCTpeyYen npoxoauT
3HepreTnyeckasa cekuus, No3aToMy MHe 0COBeHHO NpuATHO, Y4To Bo6 dagnu npuwen
Ha Hawy cekuuto. [lymato, 3TO He crnyyYyamHo, NnoTomy 4To BP — KOMnaHus, gaBHO

OCO3HaBLUAs BaXHOCTb 4erioBeyeckoro kanutana. [lonaraio, 4TO OHa CTOMb



ycrnewHo npeojorniena Kpu3nc B OCHOBHOM ©Onarogaps KadecTBy CBOEro
4YenoBeYeckoro W nugepckoro kanutana. XoTenocb Obl nonpocute Boba
nooenuTbCsi CBOUM  NpeAacTaBfeHMeM O TOM, Kakume TpeboBaHus OyayT
NpeabsBnATbLCA K nuaepam Oyayllero, kak 3TUX NuaepoB pa3BuBaTh, Kak OH BUAUT

3TOT MpoLecc.

R. Dudley:

Mr. Shekshnia, thank you very much for being here. It is always good to be here in
St. Petersburg, which is a great Forum that brings people together from all over the
world and that, | hope, continues to expand.

You have introduced people here at the table. If | could just embarrass you for a
moment, and just say that the work that you have done at INSEAD has brought
hundreds if not thousands of managers of large Russian companies to Switzerland.
You have done that in this country, that has made a huge difference, and you have
helped many of the companies here, including ours.

It is interesting that you bring up this topic that you are hosting, because we have
just sent half dozen of the leadership of BP and immersed ourselves in this topic for
half a day recently, trying to think about where the world is going in terms of human
capital.

It feels to us, with echoes of what Mr. Sheppard and Mr. Jakobson said, that we are
at an inflection point right now. | think we are moving into a period of faster and
faster change. In the oil and gas sector, which is not going to go away for a long
time — some people would like that, but it is just not going to happen — it feels to us
that is an important debate.

Our view, at least in regard to our company, is that there are two key success
factors for the future, which we think apply whether you are in private business or
you work in the public sector. We are looking for a balance of three things with
people who come into our organization. One key success factor is the ability to

recognize changes that are happening early—on. We need people who will embrace



those changes. The second, very simply, in a large organization, is to make sure
you recruit and motivate and retain the right people.

In terms of the pace of change, only a few years ago, people used to describe the
oil and gas business as being way behind high-tech manufacturing businesses. |
think we are catching up very fast. Once we finally realize the issue, we can act fast.
We are digitizing our operations very rapidly, we are deploying sensors at scale
throughout all our equipment; the kind of thing that Mr. Kravchenko’s company has
been doing for years and years. We are developing super-computing capabilities,
and we are using the advantages of ‘big data’ to improve safety and efficiency.

We are looking for that expertise more and more in robotics, automation, virtual
reality, and what people call ‘augmented reality’. | think engineering and the hard
sciences are always going to be needed, but as well, we are looking for expertise in
bioscience and nanoscience. So that is what we need to do to keep up with the
pace of change, anticipate the next waves and put in new technologies at work. But
that is only the change part.

We are looking for a balance of three things in new people. This is actually from that
half-day debate, so it is a somewhat simplified summary of a very complex subject.
First, like Mr. Khromov said, we are looking for people who are naturally intelligent
and academically gifted: people who can understand the problems and apply their
knowledge and experience and solve the problems. But that only goes so far. We
need people who are emotionally intelligent. That is what Mr. Sheppard was talking
about: people who are able to build these great, constructive relationships; effective
relationships, with colleagues and partners, not only in the company, but certainly
outside the company. We need to do that in a company like ours, and in Mr.
Kravchenko’s as well, and with many people here — with people from all over the
world.

The third thing, which is often left out, is that we want people with drive: people

whose motivation comes from within, not just from being told what to do. We want



people who can make business priorities their own priorities, and people who get
things done within a certain set of rock-solid values.

Those are the three things: natural intelligence, emotional intelligence and drive.
This is not meant to be a commercial, but as a global company, we hire people from
all over the world. We see a role for BP investing in relationships with Universities.
We do that a lot of that here in Russia, including the Mining University here in St.
Petersburg. We see a role in continuing to invest in our people globally to make
sure we provide them with everything they need to succeed. And that does not just
mean tools: we actually have to take people out of their comfort zones, across
borders, to work in other cultures; they are always transformed by that experience.
We try to build—up soft skills as well as hard skills, communication skills and
relationship—building skills; what Mr. Sheppard talked about. It is balancing hard and
soft skills that we believe is what organizations of the future have to do, or we will

not be around.

C. LUeKwHs:

bonblwoe cnacubo! Bob pacckazan o Tom, kak BP, komnaHusa, paboTtawowas B
TpaguUMOHHOW OTpacnun, npeBpaTunacb B KOMMNAHUK, OCHOBAHHYIO Ha 3HaHUSX.
MHe Obl xOoTenocb MOroBopuUTb 06 9KOHOMWKE 3HaHMW. Mbl 4acTo roBOpMM, 4TO
4YenoBeYeCcKUn kanutan — 9TO KMYEBOW 3NEMEHT 3KOHOMWUKW 3HaHuW. 3aechb
NPUCYTCTBYIOT HECKONbKO 3KCMEPTOB B 3TON obnactn. MHe Gbl XO0Tenocb NONpocuTb
NX NOroBOPUTbL O TOM, KaK 3apabaTbiBalOTCA OEHbIMM B 3KOHOMMUKE 3HAHWUW, Kakue
TpeboBaHMA K YEenoBEeYEecKOMY KanuTany npeabsaBnsieT 3Ta 3KOHOMMKA W Kak
caoenaTb Tak, YTobbl Ang Poccum 3HaHUS 1 YenoBeYeCcKui Kanutan ctanm ogHuM um3
MCTOYHNKOB KOHKYPEHTHOrO NpenmyLlecTsa.

A npeanarato 'pery Mapku HadaTb 9TOT pa3roBop.

G. Marchi:
Thank you, and thank you for being part of this panel.



| am happy to be here; to hear the knowledge from many individuals here.

Mr. Dudley and Mr. Kravchenko are key in this. When it comes to human capital, at
the experience level, in the executive space, | think organizations, both in Russia
and throughout the world, need to ensure that human capital and the development
of their executives is critical to their strategy, that it is a key part of their strategy.
The more successful organizations | have worked with outside of Russia, look at
human capital, look at the development of their executives as critical, as a key part
of their strategy. If they incorporate that into their goals as they move forward and
develop and put plans in place to develop their executives, | think you are going to
see a lot more success. | have seen more success, across the board.

We have seen the investments in executive education within corporations increase
significantly over the years. The Financial Times did some research and it is
indicated to be a USD 70 billion industry right now and continuing to grow.
Universities, | think, have a responsibility. You are seeing more and more of
corporations, when universities cannot respond, creating their own in-house
corporate universities. You are witnessing a big trend in that, as well, because
traditional universities tend to bring standardized education to the corporations. By
creating your own internal corporate universities, you are able to develop education
and development leadership and technical skills that tie directly to the corporation’s
strategy. It is very important, | think, that corporations continue to do that and invest
more in their own people.

My colleague over here, Mr. Sheppard, is a good example. Mr. Sheppard used to
work in the education field. He was a Dean at Duke University, and now he is
heading Corporate Learning at PwC. Apple recently hired the Dean of Yale to run
their education internally.

So you are seeing a commitment internally by organizations to develop their people,
and it is not only on an individual basis. | believe it needs to be on an organizational
basis; organizations are not trying to build individual capabilities. The organizations

that are most successful are those that build organizational capability and create



organizational transformation. This translates a little bit more into creating their own

programmes internally that are tied directly to that strategy.

S. Shekshnia:
But we are also seeing more and more corporate executives going back to
academia, to universities to teach, either during their career or after their career.

That is very healthy, too.

G. Marchi:
Yes, it is, because they bring a wonderful practical perspective along with the

theory. The big mix of practical and theory is really important.

C. lleKwHsA:

MHe kaxeTcsl, 9To MHTepecHo. bonbwoe cnacmnbo Mpery Mapku!

WHTepecHO nepenTtn Ha Opyryto CTOPOHY — Ha CTOPOHY crnpoca. A npeanarairo
AnekcaHgpy [anuukomy pacckasaTb O TOM, YTO €My KaK WMHBECTOPY KaXeTcs

cerogHsi Hanbonee BaXKHbIM B YENOBEYECKOM KanuTtarne.

A. Nanuukun:

A HayHy ¢ undp. CeroagHs B Poccumn 28% BbINYCKHUKOB BY30B UMEKOT OTHOLLIEHNE K
science and technology. CpaBHMM 3TOT nokasaTenbo C BocTtoyHom EBponon,
KOTOopasi 3aHMMaeTCs 3TUM LOCTAaTOYHO 3P PEKTUBHO NO CTapon namsTu: B [NonbLue
nx Tonbko 16%. ConocraBbTe 3TK LUUPPLL. Y HAc 310 578 Thica4 vyenosek. A noka
rOBOPH O MONOXUTENbHbIX Bellax. A ecnn roBoOputb 0 BTOpon uundgpe, od IT, 1O
3TOT nokasatenb Toxe coctaBnsaeT 28%, HO 3To NpMbnuanTensHo 21 Toica4va. 31O
MacLuTabbl eXXerogHoro Bblnycka.

UTO XXe camoe MHTEepeCHOE M3 MONOXUTENbHbIX Bewen? Ecnn roeoputb 0 HOBOCTHU
n3 nocnegHero Harvard Business Review o nyne TanaHToB, — TaM MHOro

CpaBHUTEJIbHbLIX OaHHbIX, NMOKa3blBAOLWKWX, rge Xopowo Aenatb GusHec, roe u 4To



Xopowo unu nnoxo genatb. Kak HWM cTpaHHO, MockBa nonana Ha BTOPOE MECTO
nocne Silicon Valley. The pool of talent gnsa HoBbIX innovative technologies: Mockea
HaxoauTca Ha BTopoM mecTte. O6begnHaT oHM Poccunio ¢ MOCKBOM MK HET, MHE
CNOXHO ckasaTb no mx study, Ho ecTtb Silicon Valley n ectb Mocksa. NoTom yxe
nayT Wspaunb, Hblo-Mopk u Bce octanbHble. OgHako npyu 3TOM MO KOMUYECTBY
MeHeoKepckux TanaHtoB MockBa Haxogutca Ha 20-m unum Ha 18-m mecte. 37O
cpady roBoput o TOoM, 4TO Poccum He xBaTaeT nyna TanaHTOB Kak pa3 Tex
leadership n Tex npegnpnHumaTenemn, KOTopble MOTyT Yero-To AgenaTb.

Ecnu roBoputb 0 6yayuiem, TO Mbl, MHBECTOPbLI, CMOTPUM Ha HEro 4Yepes npuamy
TOro, Kakme TexHonormm 6yayTt disruptive yepes kakoe-TO Bpemsi. HegaBHO Bce
roBopunuM o HexBaTke crneuwanuctoB no big data. EMC 3anyckana 3gecb
cneymanbHble NporpamMmmbl, MOTOMY YTO paccymTbiBana, Yto B Poccum eCcTb MHOro
cneunanncToB, KOTOpble MOryT nepenTtn Ha big data. 3To npaBunbHaa nonuTuka:
340ecb MHOrFO cneumanucToB, POCCUMCKME creumanucTbl ¢ MexmaTobpasoBaHMEM
NONb3yTCA BONbLWNM CNPOCOM. NMOHATHO, YTO Mbl ONATbL Bo3Bpawaemcsa K pool of
talent.

Urto xe panbwe? [anblwe vaeT BOSHA, PEBOMIOLNA, KOTOPYI HasbiBaloT artificial
intelligence, n BTopas BoOfHa, KOTOpast OTHOCUTCA K KaTeropun 6rok4enH. Ecnv Mol
MOCMOTPUM Ha 3TN ABE KaTteropuu, To 6y10k4elrH BbIHOCUT U3 BM3Heca 04YeHb MHOro
nogen. 310 KacaeTcs NPOMEXYTOYHbIX 3BEHbLEB Mexay ABYyMS
3aMHTEPECOBAHHbIMM  CTOPOHaMW. JTO rocygapcTBeHHas W (puHaHcoBas
AeaTenbHOCTb B MOObIX chepax. OTO 3HAYMT, YTO MHOrO NKOAeENn ocTaHyTca 6e3
paboTbl. YacTHbIN NpumMep: HOTapuycbl ocTtatoTcs 6e3 paboTbl, HOTapMyCbl CTaHyT
He HYXHbl Kak npodyeccusi. Ye [OaBHO npefckasaHo, 4To OyxranTtepbl CKOpPO
nepectaHyT paboTaTtb: cBOK paboTy OyayT Aenartb cneumnanmcTbl N0 UHAHCOBOMY
NNaHMpoBaHMIO, HO He OyxranTepbl. ATO A FOBOPK O BOMPOCE MNIaHUPOBaHUS
TanaHToB cneayrLwmx NoKoNeHnn. BoT 4To HYXXHO genartb.

[anblie HacTynaeT ewle ogHa BonHa: ato artificial intelligence, — koTopas BblHeCET

ewe Oonbliee KonuyecTBo HapaboTok. PoboTbl ByayT Aenatb Kakyk-To paboTy



nyyiwe, 4em nogu, 1, No npeackasaHnaM, Yepes Kakoe-To BpemMsi OHM ByayT peluaTb
3agayn GbICcTpee, YeEM Mbl C BaMMU.

CoOTBETCTBEHHO, €CMnu NraHMpoBaTb 3TO Byayllee, TO BOT OHO — CMIaHUPOBaHO.
OHo B TOM, 4TO cerogHsa MockBa Ha BTOPOM MecCTe, a ChfaHMpoBaHO 3TO ObINo
AAaBHbIM-A4ABHO: BCMOMHUTE XOTHA Obl, CKOMBbKO Yy HAC MHXeHepHbIX By30B. OgHako
CEerofiHA 3TN BY3bl HAXOOATCS B CMOXHOW cuTyaumn. OHN rOTOBAT MHXEHEPOB, HO He
MOryT roToBuUTb NnAepoB. X NpocTo HekoMy yunTb. [ogrotoBka MHOYCTPUanbHbIX
nnaepoB — 3TO COBCEM He TO, 4YTO obyyeHue Ha 6a3oBbIX Kaeapax, Ha KOTOPbIX B
CBOE BpPeMA yumnucb Mbl — U S, N ynomuHaswmn nx Cepren KpasuyeHko. [a u
caMmx aTux kadpeap He Tak MHOrO.

CnepoBaTteribHO, Nepen HaMmy BCTaeT BOMPOC: rae M Kak Ham B3ATb 3TUX HOBbIX
nogen B 6nuwxkanwune 10-20 net, oTkyaa oHM nosaBATcsa? HyXHO nporHo3mpoBaThb
odyepeHble disruptive mHOyCTpUM M roTOBUTH CNeUnanucToB MNo HUM. Kakum
Clopnpu3omM A5 Bcex oOkasanacb collaborative economy, k KoTopon OTHOCUTCS
Uber, ckonbko Tam Bcero meHsietcs! IMeHHO 3T TeXHONOrmm 3actaBaT U3MEHUTb
camy aBTOMOOUNbHYKO umHAycTpuo. CnepoBaTenbHO, OyayT MeHATbCA W
npodeccun. Mbl  OOMKHbI Hay4uMTbCS TOTOBUTb MOJSIOAbIX CMeunanucToB C
NPYLLENIOM Ha 3TN U3MEHEHUS, HA 3TU NPOPbIBbI. TakoBbl MOW B3rnsabl Ha byayuiee
B 3TON obnacTu.

OTO MOSI TOMKa 3peHUs Kak MHBeCTopa, NOTOMY YTO A CMOTPIO Ha TO, KyAda A OOIKEH

MHBECTNPOBATb U B KOTO.

C. WekwHsA:

Cnacubo 6onbLioe!

A xoten 6bl nonpocutb AHTTK NapBrarHeHa NPUCOEaUHUTBLCA K 3TOMY pas3roBopy.
UTto 3actaBnseT Bac vHBeCTMpoBaTb B POCCUNCKYIO 3KOHOMWKY 3HaHWKW, 4To Bac

npuBneKkaeT, YTO MHTepeCHOro Bl 30ecb HaxoguTe?



A. Parviainen:

First of all, thank you for inviting me. | am really honoured to be here.

Maybe first a general perception about human capital. | think Adam Smith’s
Comparative Advantage theory is more current than ever, because competition is
becoming more and more global, hence nations need to focus on certain sectors
and certain industries. There is still room to improve in this sense.

Let me start with the challenges at Innovestor. We invest in Scandinavia, the Baltics
and Russia, and we have some challenges in this area. | would say that the most
difficult thing is what Mr. Dudley talked about: soft and hard skills. | would argue that
Russia’s and Finland’s technologies are at the same level as those of Silicon Valley
and of Israel, but that on the soft skills side, when we talk about sales, marketing,
communications, there is plenty of room for improvement.

Still, 1 feel that this area — Scandinavia, the Baltics, Russia — is one of the most
attractive places for venture investors. As | mentioned, the level of technology is
very high, but if you compare it to Israel or Silicon Valley, the valuations are fairly
decent. Another thing is that there is not that much competition among venture
investors. That is the main reason why we invest in this area.

However, | have to say that | often confront the same problem over and over again.
We find a great product, a great research project, but when it comes to turning it into
a business that is often the most difficult part, which requires the soft skills. But
when we find a great project like this, and we also find a person, a driver, with good

communications and sales skills, then usually that case is brilliant.

C. WeKwHsA:

£ nonbiTaloCb KpaTKo NOABECTU UTOMM NEPBOM YaCTWN HaLero obCcyKaeHus.

Mbl roBOpunM 0 TOM, YTO BbiCOKasi CTENEHb HEONPEOAENEHHOCTU XapakTepm3yeT He
TONbKO MUP, B KOTOPOM Mbl XXMBEM, HO M HallM NPEACTaBMEHUs O YEeroBEeYECKOM

kanutane. CerogHs TpyaHo HanucaTb noptpeT yvenoseka 2025 wnu 2030 roga w



onpeaennuTb Te HaBblKW, KOTOPblE €MY HYXHbl. TeM He MeHee OblI0 BbiCKa3aHo
HECKOMbKO naen no noBoay Toro, YTo NOMOXET K 3TOMY NMOArOTOBUTLCS.

MepBaa unpes, 03By4eHHast HEOOHOKPATHO, 3akr4yaeTcs B TOM, YTO Xopoulee
6a3oBoe obpaszoBaHMe — 3TO OOAUH M3 CNOCOBOB MOArOTOBUTLCA K paboTe C 3Ton
HeonpeaeneHHOCTLIO.

Btopas wugea kacaetcs BOCTpebBOBaHHOCTM OCHOBHLIX MNpOdecCuoHanbHbIX
HaBblkOB, Tak Ha3biBaemblix hard skills. VIMEHHO OHM $aBNAOTCA OCHOBOW
pe3ynbTaTMBHOCTU, OHM OblM BYepa, ecTb cerogHa u 6yayt 3aBTpa. Ho B
COBPEMEHHOM MUpPE K 3TUM KOMMEeTeHuusaM 0obaBnsaTcs HEKoTopble apyrmue, 6es
KOTOpbIX  CMOXHO obnagatb W TpaguUMOHHBIMKM  NPOeCcCUoHanbHbIMU
KOMNETEHUNAMN, MNOTOMY 4YTO WX HYXHO MNOCTOAHHO OOHOBNATL. 34ecb Obinu
Ha3BaHbl HECKONbKO TaKNX XapakTePUCTUK.

[MepBoe, 0O 4YeM roBOPUIIN MHOMME Yy4YacTHWKW, 3TO NnaepcTBo. BTtopoe — aTo
WHHOBALMOHHOCTb, OTKPbLITOCTb, YMEHWE OKCNEePUMEHTMpOBaTb. TpeTbe — 3TO
yCTaHOBKa Ha COTPYAHWYECTBO M HaBbIKW, KOTOPble NO3BOMAOT yCTaHaBnnBaTb U
nogaepkmBaTb OTHOLLEHUSA. U, HaBepHoe, YeTBepToe — TO, 4YTo bob [Jaanu Ha3ean
ApanBoM, BHYTPEHHEN MOTMBauuen, ambuumamun. Jlrogm 3aBTpallHero AHAS — 3TOo
noagM camocToATeNbHbIE, KOTOPbIM XO4YEeTCS YTO-TO caenaTb, YTO-TO U3MEHWUTb B
3TOM MMpPE, N OHM K 3TOMY aKTUBHO FOTOBATCS.

Tenepb xoTenocb Obl NOroBOpPUTb MPO FOCYAAPCTBEHHbLIA CEKTOP, MOTOMY 4TO
rocygapcTBo, Kak 3TO HW napagokcanbHO, BO MHOIMMX CTpaHax CTaHOBUTCA BCe
bonee BaXHbIM y4aCTHUKOM 3KOHOMMYECKOW M3HWU. B Poccum ponb rocyaapcrea
OYEeHb TPYyOAHO NEpPEeOoLEHUTb. TeM HEe MEHEe Mbl 4YacTO KPUTUKYEM POCCUMACKUX
YMHOBHMKOB, FOBOPWUM, YTO CUTyauusi He uU3MeHunacb cO BpeMeH [orona u
CantbikoBa-LLlegpuHa n 4yto, B 0OWEM-TO, HMYEro 34eCb HE MEHSIeTCA U He
npoucxoanT. Mo3ToMy MHe xOoTenocb Obl NOrOBOPUTbL O TOM, YTO Ha CaMOM Aene
NPOUCXOANT B rOCYAAapPCTBEHHOM CEKTOPE B OTHOLLUEHUWN YESNIOBEYECKOro Kanurtana,
YTO yXe [JenaeTtcs, 4TO npegnonaraeTcsa caenaTtb, HACKOMbKO CUTyauus

OENCTBUTESNBbHO MNSioXa, HAaCKOMbKO HaluM YMHOBHUKM OCTanucb Ha YpOBHE BpeMeH



Norona nnu CanTteikoBa-LeanprHa. CooTBeTCTBEHHO, NOcnyLwaeM U O TOM, YTO Mbl
MOXEeM caenaTb B 9Ton obnacTu.
Mpennoxy HavaTb 3Ty Temy AHaTonumio ApTamOHOBY — rybepHatopy Kanyxckon

obnacTtu.

A. ApTaMOHOB:

Cnacubo 6onbLioe!

Bbl ynomsaHynu Norons n CanteikoBa-LeapuHa. K coxaneHuto, y Hac B obLiectse
MOYEMY-TO MPUHATO: KaK TONbKO XOPOLUMA YeroBEK MOET Ha rocyaapCTBEHHYO UNK
MYHUUMNANbHYO Ccnyxby, ero cpasy HayMHalT HasbiBaTb «4YMHOBHUKY». Bce
3abbIBaloT, YTO ITO yBaXaembl Yenosek, BaH ViBaHOBMY, KOTOPOro Bce nobunu.
OH cTan YMHOBHWMKOM, €ro Hago He nbutb. Mbl 3TO KynbTUBMPYEM, HO HUYErO
Xopowlero B 3ToM HeT. MoXeT ObiTb, K CErogHALWHEMY Pa3roBOpy 3TO OTHOCMUTCS
NNLLIb KOCBEHHO, HO 3abbiBaTb 06 3TOM TOXE HEMNb3S.

Mo moemy rnybokomy ybexaeHuto, HEBO3MOXHO cobpaTb KOMaHAy, KoTopasi Obl
aobunacb Kakux-TO BENUKUX pes3ynbTatoB 6e3 KOHKpeTHoro nosoga. [Onsa Toro
4yTOOblI MNOMYYNTb pes3ynbTaTbl, HAAO CHavana nocTaBuTb 3agadvy. [JosmkHa
BO3HWKHYTb camMa npobnema, KOTopyl Hago pewartb. B npouecce paboTbl nogun
AOJTKHbI YBUOETb, K YEMY 3TO NPMBEAET, MUHTEPECHO MM 3TO UNKU HEUHTEpECHO. o
Takylo 3agavy obsizaTtenbHO cobepyTcsa NOAWU, KOTOPblE HYXHbl ONs €e peLLeHus.
ToMmy, KTO CTOMT BO naBe, PyKOBOOAUTENIO KOMSEeKTMBa (rOBOPHO O CBOEM OMbITE:
rydbepHaTopy — Tak rybepHaTopy), BaXHO yMeTb COpMynupoBaTb 3Ty 3agady,
NpaBUIIbHO MNOCTaBUTbL €€ U HE MEeLLaTb N0ASAM €€ BbINOSHATb.

Mpueeny npocton npumep. B 1997 rogy Mbl OTKPbINW NepBbiA MHBECTULUOHHbLIN
MNPOEKT C y4acTMEM MHOCTPAHHOrO MHBECTOpPA: WBeACKO-PUHCKas komnaHus Stora
Enso noctpouna y Hac 3aBog no npoun3BoACTBY roppokapToHa. ITo 6bINIO psaom ¢
ropogom OOGHWHCKOM, HaykorpagoM. Kak v Besge B obnactu, B OBGHMHCKE TOXe
Obina 6GespaboTuua. Ha aTom 3aBoge cpasy HasHauyMnu XOpowyk Mo Tem

BpemMeHam 3apaboTHyto nnaty: MuHumanbHo 500 gonnapoB — a B 1997 rogy aTo



Obinn geHbrn, — ga n 1 000 gonnapoB MOXHO 6bINoO 3apabaTbiBaTh. [1loaTOMy Tyaa
npuwnn KaHgngatbl Hayk n3 PU3NKO-OHEPreTM4eckoro WHCTUTYTa, Ccenn Ha
3MeKTpoKapbl, cTanu ynpasnsate MMu. OHK oTpaboTanu rog, U Mbl BCe YBUAENWN, YTO
Ha 3TOM NpeanpuUATUN OYeHb HEGNAronpuATHLIN KNMMaT, B BO34QyXe BUTANo Kakoe-
TO HanpsbkeHue. [NpoBenn coumonornyeckoe nccrnegoBaHue, 3aganyM oguH BOMNpocC:
ecnu Bam OyayT nnatuTb B OBa pa3a MeHbLUe, HO Bbl BEpPHETeCb K paboTe no
cneunanbHOCTM, Bbl C 3TMM 0OyaeTte cornacHbl? [1eBAHOCTO CEMb NPOLEHTOB
OTBETUNU: Aa.

OTO roBOpUT O TOM, YTO AN YerloBeka OYeHb BaXXHO ObiTb MOTMBMPOBAHHbLIM. OH
AOSKEeH genaTb Ty paboTy, KOTOpyo NMobUT, KOTOPYH 3HAET U rge OH MoOXeT cebs
NO-HacCTosAWEMY YBaXaTb.

KcTtaTu roBopsi, 3T0 CEPbe3HO MEHSIET Ka4yeCTBEHHbIN COCTaB HaceneHusi. BoT Mbl
pa3BMBaeM MHHOBALMOHHYHO 3KOHOMMKY, M OHa TpebyeT Bce 6Gonbwe n 6onblie
rpaMoTHbIX Noaen. 3acTaBnaTb LWKOMbHUKOB NPUMEXHO y4nTbcs 6ecnonesHo, noka
OHW He YBUOAT, YTO B TOM cCny4vae, e€Cnu OHW MnosiydaT KayeCTBEHHble 3HaHuA,
oOLIEecTBO rOTOBO MPEeAsiokUTb MM  MHTEPECHYH >KMU3Hb, XOpOowyk paboTy,
npoaBuxeHne B BusHece nnu no cnyxode. Toraa oHn ByayT XOpoLwo yuntbes. Ecnu
e OHM OyayT BMAETb, YTO B NPUHUMMN MOXHO BansaTb Aypaka U BCE PaBHO KaK-TO
YCTPOUTLCS, KakK 3TO Obino y Hac B 1990-e rogbl, — OHM He OyayT yuntbeca. Y Hac
OTKPbINNIOCb OrPOMHOE  KOSIMYECTBO MCEBLOOYHUBEPCUTETOB, KOTOpble [JaBanu
ncesgoobpasoBaHue.

Uto npounsowno ganbwe? To, 0 YeM A TOSIbKO YTO pacckasbiBasi: KOMMNaHUN y4dnu
3TOT ONbIT M nepecTann HabupaTb Ha pabouyme cneumanbHOCTU NAEN, KOTOopble
MMEIOT TaK HasblBaemMoe Bbicliee obpasoBaHme. iIM npocTo oTkasbiBanu. Noyemy?
MoToMy 4YTO 9TO OnNacHO ANs KonnektuBa. Ecnu YenoBek ¢ AMNNIOMOM O BbICLLEM
obpasoBaHUM HAYMHAET BLINMOMHATDL Kakne-to dyHKUUK, rae Hy>XHa Npocto paboyas
npogeccusi, OH BCe paBHO OygeT BHYTPEHHE He YyOOBMEeTBOPEH CBOUM
nonoxeHnem. OH 6ygeT BuAEeTb, YTO PSIAOM €CTb €ro Konmnera unm OgHOKMAaCCHUK, y

KOTOPOro ToXXe eCTb BbICLLEE 06pasoBaHme, HO OHO HacTosllee. OTOT Konnera yXxe



NPOOBUHYNCA MO CNyXebHoW NecTHUUe WM OoGUNca Xopownx pesynbTaToB B
Bu3Hece, a cam OH ocTaeTcs B ayTcaigepax.

Oco3HaB 3Ty npobrnemy, Mbl Hayanu MoATankMBaTb 3TW TaK HasblBaeMble
YHUBEPCUTETHI K TOMY, YTOBbLI OHM 3aKpbIBanMChb, MOTOMY YTO KPOME Bpeda OT HMX

HUYero He ObIso.

C. WeKwHsA:
AHatonun Omutpuesnd, y Bac octaetca ogHa MuHyTa Ha TO, YTOObl 3aBEPLUUTb

BbICTYMMEHUe. Y Hac OYeHb XXEeCTKUM rpadumk.

A. ApTaMOHOB:

A noHan. Yto kacaeTcd Halwen rocygapCTBEHHOW MyHMUMMNANbHOW CryX0bl, S
CKaxy, 4YTO Mbl MOCTOSIHHO Yy4dumcsa. A He npeacraBnsaw cebe, 4ToObl Mbl
npekpaTunmn 3TOT npouecc, NOTOMYy 4YTO Torga 3TO KOHel, Bcemy. COBMECTHYHO
paboTy Mbl HaumHanu no4ytn 20 neT Hasad, C y4acTusi B POCCUNCKO-LUBELCKOM
npoekte «Grow-Kanyray»: 350 4yenosek npownun obyyeHue B LBeunn. 3atem Mmbl
co3ganun cBon LleHTp coBpeMeHHbIX 3HaHWn, KOTOPbIA cenyac ycnewHo paboTtaer:
COBEpLUEHHO pasHble TeMaTuKW, HayMHad C KypCOB aKTepCKOro macrtepcrsa u
3aKaH4yMBas 3KOHOMWKOW. OTO 3aZayn, KOTopble CTaBUT nepes HaMu CEroaHsALIHASA
XW3Hb. Mbl 065a3aTenbHO pa3dbnpaemM Ux Ha CBOUX TPEHUHrax, U 9 He MOMHI0, YTOObI
KTO-TO NpuayMbiBan MOBOA4 He MOCeTUTb 3TU 3aHATMA. OTO HaMm MnomMoraeT B

HbIHELLHEN cuTyauunn.

C. WeKwHsA:
Cnacnbo! O4yeHb MHTEPECHbBIN NPMMEP TOro, Kak YMHOBHMKA MOXHO MpeBpaTUTb B
rocygapCTtBeHHoro meHemkepa. K Hemy CTOMT NPUCMOTPETLCA  MHOIMMM

rocygapCrtBeHHbIM OpraHnsaunam.



MHe ©Obl XxoTenocb nonpocutb  AnekcaHgpa Ay3aHa ocBeTUTb  BOrpoC
4yeJsioBe4vyeCKoro kKanmtajllia M rocygapCctBeHHOro Cektopa C HeKomn «KMaKpPOTOYKN»

3peHus.

A. Ay3aH:

Cnacubo! YBaxaeMblh MogepaTop HasBanl MeEHA MaKpO3IKOHOMWUCTOM, HO 4,
KOHEYHO, MUKPOIKOHOMMUCT, MHCTUTYLMOHASbHBLIN 3KOHOMUCT, 1 — MNPO YernoBeka. A
noHumato npodpeccopa. Bbl xoTenn BbickasaTb yBaXKeHMe K anbma-maTtep, NoTomy
4yTO0 nNpodpeccop LLeKkwHa — BbINYCKHUK 3KOHOMUYeckoro dakynbteta MIY, kak,
BrpoyeM, 1 NpopekTop Bbiclwen WKonbl 9KOHOMUKK J1eB AKOBCOH, a Takke MUHUCTP
9KOHOMWYECKOro pasBuTus, npeacrasutenb LieHTpanbHoro 6aHka, pektop Boicwen
LUKOSbl 3KOHOMUKK. [lo3gpaBneHnss ¢ GnarogapHOCTbIO MPUHATLL: dakynbTeTy B
aTOM rogy 75 net. Mbl 4eACTBUTENBHO NPON3BOANM 3NUTY, Bbl CAMU BUOUTE.
Tenepb no cywecTtsy. B nepBon 4yacTu Mbl KOCHYNUCb NPUHUUMNWAIIBHO Ba)XHOro
Bonpoca. [leno B ToM, 4YTO Kpome obpas3oBaHWA U NPOdEeCCUOHarbHbIX HaBbIKOB
€CTb HEeKOTOpPble COLMOKYNbTYPHbIE XapaKTEPUCTUKN, Be3 KOTOpbIX YenoBeveCKni
kanutan He obnagaet Heo6XOANMbIMU KayeCcTBaMMU.

Xo4yy 3amMeTuTb, 4YTO 3aBTpa Ha nongx Popyma Mbl MNPOBOAMM CEMWUHApP B
EBponenickom yHuBepcuteTe, BMecTe C Poccuinckon SKOHOMUYECKOW LLKOMOW U
Wnomo Bebepom, roe 6yoer ydactBoBaTtb OAMH U3 JNYYWWUX  MUPOBbIX
cneunanucTtoB no yenosedeckoMmy kanutany CtuBeH [wopnayd. byayr
obcyxagaTtbCA  MHTepecHenwme  Bewu. Boobuwie-To, nonoxeHve  Hawux
YHUBEPCUTETOB He Tak yX nnoxo. Hanpumep, no development studies MI'Y Bxoaut
B NepBYI COTHIO YHMBEPCUTETOB Mupa, noatomy [Oiopnaydy nnu lNnato ¢ Hamu, B

obLweM-To, MHTEPECHO.

C. WeKwHsA:
Ecnun Bce o4yeHb XOpoLo, TO, MOXET ObITb, HE Tak NNoxo. A Ayman, paHblue Mbl

BCerga crtapasnimcb BXoguTb B AECATKY — Korga yvyunucb Te Jitioan, KOTOpPbIX...



A. Ay3aH:

Hoporon npodpeccop, ¢ Bawenm nomowbtdo n ¢ Bawumm pesynbTatamm,
€CTEeCTBEHHO, Mbl ByeM ABUraTbCs K AecaTKe.

B xone obcyxaeHnsa 3geck 6bin1 coopMynmMpoBaH HEKUIA HADOP KayecTB: YCTaHOBKa
Ha COTPYAHWYECTBO, TO €CTb [AOroBOPOCMNOCOOHOCTb, FOBOPSI PYCCKUM SA3bIKOM,
NNMOepcTBO, CMNOCOOHOCTb OEenCcTBOBaTb CaMOCTOATENbHO. 3OTO  AO0BOJSBHO
cepbe3Hble LLEHHOCTHbIE XapaKTEPUCTUKN, B3 KOTOPbIX MHHOBALMOHHON 3KOHOMUKN
B NpuHUUNe He ObiBaeT.

Buyepa g umen 4ecTtb nontopa 4aca rosopuTb ¢ [HaHuurnom ArnekcaHopoBUYEM
‘PaHUHBLIM, 3ameyaTernbHbIM PYCCKMM W COBETCKMM NucaTtenem, KOTOpbin B
BESIMKONENHOM  UHTENNEKTyarnbHOM COCTOAHMM, W A HanomHun  [daHuuny
ArnekcaHgpoBu4y, YTO CeMb NEeT Hasag OH cKkasan MHe 3050Tyto gpasy. OH ckasan:
«Cawa, B Poccmnm MOXHO caenatb O4YeHb MHOroe, €ecnu He crnpawumBaTb
paspeLlleHusi». ITO K BOMPOCY O LEHHOCTHbIX XapaKTepuUCTMKax 4YeroBeYecKoro
KanuTana.

Tenepb 0 NnocTaHOBKe 3agayn. Halwa ceccuna HasblBaeTcs «HenoBeveckmin kanutan
— T[NaBHbIN aKTUB SKOHOMMUKM». F Obl YTOYHWI, YTO POCCUMCKUIA YerioBEYECKUN
KanuTan cenyac sBnseTcs rfnaBHbIM aKTUBOM HEPOCCUUCKON SKOHOMUKU. A BUXY B
3TOM BeCbMa CepbEe3HyK MOCTAHOBKY 3ajayn. OTO TemMa AN rocyaapCTBEeHHOW
cTpaTternu, nOTOMY YTO, C MOEN TOYKM 3PEHUs, Mexay nuaepamum HeCUCTEMHOW
onno3vMunn N pykoBoauTenamm enactu B Poccum ectb rnyboKuMiA KOHCEHCYC, 4TO
Oyaywas akoHoMMKa Poccum JofmkHa CTOATb HE Ha MMHEparibHOM Cbipbe, a Ha
yernoBeyeckoM kanutane. [JOCTUYb 3TOro OYeHb TPYAHO. YeroBeveckuin kanutan
TSXKENO 3arHaTb B TpyOy M KakMMm-TO oB6pas3om perynupoBaTtb €ro OBUXEHWE: OH
TEKy4, OH HY)XXOAaeTCsa B MarHutax, B XOpoLKnX MHCTUTYTaxX, KoTopble agenanu 6bl ero
npebbiBaHME B CTpaHe XenaTerbHbiM AN CaMOro YenoBeYyeckoro kanutana. B 1o
Xe BpemMd, OH cnuwkom crnab B 9koHOMMKe Poccuu, nOoToMy 4TO Hawa
NPUMUTUBHAA 3KOHOMMKA cendac He TpebyeT 4ernoBe4veckoro kanurtana Takoro

KayectBa U Bbl6paCbIBaeT ero B Mump. Memuy npo4nm, 31O ABlieHne He nocrneagHunx



10—15 net, a 150 net pas3ButMs Poccun. OTO OrpomMHas 3agada, KOTOpPYH
npugeTca pewaTtb C MOMOLLBbIO rOCyAapCTBEHHOW cTpaTerMn He OTAeNbHOW
oTpacnu, a cTtpaTermm pasBuTuUs CTpaHbl.

B uyacTtHOCTM, AgymaeTcd, 4TO npuageTcs MeHATb W nepegymbiBaTb HaHOBO
HeKkoTopble Mogenu. A nonarat, 4TO U 34paBOOXpaHEHMe B CBOEW CTPaxoBOW
Moaenu HaxoguTtcsa B Poccun B TynMkoBOM BapuaHTe. V1 obpasoBaHme B PbIHOYHOM
YCNy>XHOW Mogenn — Toxe. [lymato, 3TO He Ta MoAenb, NOTOMY 4YTO, MO CYLWEeCTBY,
Hy>XHa MoAefb MHBECTULIMOHHAS.

Tenepb nocnegHee, 4To A xoTen 6bl cka3aTb, BO3BPALLASCb K BONPOCY O KayecTBe
4YefioBEYECKOro kanuvtana B Hawem rocygapctee. K Bonpocy o nepBon AecsTKe:
paboTbl, koTopble Obinu caenadvbl B 2007 rogy OAHOBPEMEHHO TOBUNMHM U
MapcoHcoM C¢ ogHOW cTOpoHbl M MonTepoBuyem n NMonoBbIM C Apyron, nokasanwu,
YTO AemoKpaTusauus gaeT MnonoXxuTernbHble 3ddEKTbl TONMbLKO Npu paboTatollen
cyoebHon cucteme u BbICOKOM KadecTBe OropokpaTtuun. Npu OTCYyTCTBUM 3TUX ABYX
YCNoBuM LeMOoKpaTu3aumsa gaeT oTpuuaTernbHbIi 3KOHOMUYECKUA 3(PdEeKT, YTO Mbl
n Habnogaem. O cynebHonm cucteme Mbl FOBOPUM cenyac OOBOSIbHO MHOMO — B
yacTtHocTu, B rpynne KyapuHa, roe uayT napannenbHble pa3paboTku Mo Takoro
poaa pedopme. OgHako 0 kKayecTBe BOpoKpaTUM Mbl MOYEMY-TO HE FOBOPUM, U 3TO
HenpaBuUIibHO. YBEpPEH, 4YTO cTpaTerns [OBWXKEHUA K Ofnope Ha 4YeroBeyecKun
Kanutan BHYTpM Poccum Kak Ha rnaBHbI aKTUB Ha4YMHaEeTCHA C MNOMbITKM co3haTtb
BbICOKOE KayecTBO OrpokpaTum, MOTOMY YTO Pofib 3TOM BHOpoKpaTum B CTpaHe
cenyac KoroccarbHa, OHa 3HauMTernbHO Bbiwe, Yem 10 unn 15 net Tomy Hasaga.
MHe npencraBnaeTcs, YTO 9Ta NOCTAaHOBKA 3aJayvn €CTb HEKOTOPbIN NepBbIn LWar K
TOW §WHUM pa3BUTUSA, KoTopasa OyaeT WU3MepsaATbCA MPOCTbIM  KPUTEPUEM:
NOBbILLEHMEM CMpOCa Ha BbICOKOKAYECTBEHHbIN YEefIOBEYECKUA KanuTan B
POCCUNCKON 3KOHOMMKE B OnpeaerieHHOW oTpacnuv, B onpeferneHHblx cdepax, rog
3a rogom.

Cnacub6o!



C. WeKwHsA:

Bonbwoe cnacmbo!

A xo4y noaxeaTuTb TEMY MOBbILWEHUS KavyecTBa rocydapCTBEHHOW GropokpaTuw.
Mepedopmynunpyto ee Tak: NOBbILEHME KadecTBa rocygapCTBEHHbIX MEHeoXepoB.
XoTtenocbk 6bl CBSA3aTh 3TO C OAHON U3 XapaKTEPUCTUK, KOTOPYLO Bbl ToXe Ha3Banu u
KOTOPYIO 34€eCb YNMOMWHANM y>Xe HECKONbKO pas: YMeHue coTpyaHuyatb. [lonpolly
Cepresi BopobbeBa nogennTbCsi CBOMM OMbITOM U CBOMMUW MbICASIMM Ha 3TOT CYeET.
Kak cpenatb, 4tobbl nogn, paboTtawowme B rocygapcree, COTpygHMYanu —

paboTanu He TONbKO B BEpTMKaribHOM chopmMaTe, HO U B rOPU30HTaNbHOM?

C. BopobbeB:

Cnacubo, Ctanucnas! Cnacubo, konnern! A nocrapatoCb OTBETUTb IKCMIPOMTOM U
Npy 3TOM He 3anyTaTbCs.

Y Hac nosiBunacb cBepx3agada. [Ona Toro 4TOObl BbLIPOC KAYeCTBEHHbIN
YyenoBeyvyecknn Kanutan, OOSPKHa CylecTBOBaTb CBepx3ajada, GonbLIon BbI30B,
B0nbLION NPOEKT. DKOHOMUKA CTaBUT nepes Hamu 3Ty 3agadvy, HO Nnoka 4YacTU4YHO,
TO €eCTb Ha OOHOW WHHOBALUMOHHOW 3KOHOMMKE Mbl He Bble3xaem. 3aTo
rocyaapCcTBO, €CNu BEepUTb HaLMM akageMUYeCKMM MyxXam, CTaBuT nepen Hamu
3agady B MNOJSIHbIA PoCT. C TOYKM 3pPEHUS U3MEHEHUW, TaM elle KOHb MOYTU He
Banancsa. CooTBETCTBEHHO, ¥ HAcC eCTb BCE ANSA TOro, YTobbl HalW YernoBeYecKui
KanuTan mgeanbHbiM obpa3om pasBuncs Ha roccnyxbe. Ham Bcem 370 BbIrOOHO.
Bonee TOro, Mbl MOXeM XaaTb, Nnoka Uapb-baTiowKka NocTaBuT 3Ty 3agadvy nepea
rocygapCTBeHHOM crnyxbon, a MoxxeM camu ckasaTtb: «Pebara, mbl Bce B 3TOM 3ane
— YenoBevyeckuin Kanutan, W“U  Mbl XOTUM MAOAUTBCA W  PasMHOXaTbCS.
locymapctBeHHasa cnyxba [ormkHa co3gath Ham Ans 3TOro yCcrnoBusi. OTO OYEHb
CINOXHO B COBPEMEHHOM MUpPEY.

3aHnmasncb NOUCKOM U pasBUTUEM MeHeKepoB, A chopmynuposan ons cebsa ase
yCcTaHoBKW. [lepBas: MeHemxep OOMMKEH uckaTb He Tam, rae uve, a Tam, rge

rny6>i<e; OOMKHO ObITb BonbLLIOEe MecTo Ansa noasura, YTobbl OTINYNTBLCSA U 4yeMy-TO



HayunTbca. W BTOpOe: ANngA TOro, YtoObl OblTb YBEPEHHbIM, YTO C TOOOM HaKoHeL,
YTO-TO CITy4UNOCb, Thl JOIMKEH U3MEHUTb cBoe nosedeHne. One should be crazy to
expect same result from the same behavior. Mbl roBopum o HeobxoaumocTu
N3MEHNTb NOBeJeHMe MNOo-KpynHoMmy. B nnaHoBOW SKOHOMMKE rocygapCTBO 3Haro,
4Yyero OHO XO4YeT OT CBOWMX PecypcoB, a Ternepb He 3HaeT, 3Ha4YUT OHO [LOJSMKHO
co3gaTb YCroBusl, a pecypcbl byayTt passuBaTbcs camu. Okay? Let's take it?
[aBante 3TO NpUMEM Kak AaHHOCTb.

CoOOTBETCTBEHHO, Y HaAc MOSBMSETCH elle ofHa yCcTaHOBKa: B3pOCMOro 4enoseka
Henb3st HUYeMy HayunTb. Ham Ha roccnyxby HyXHbl B3pOCrble NoAN, YTOObl Y Hac
passunca ApTeM U nogpacTalolnin 4YenoBeveckuin Kanutanm, HO OHU  MOryT
Hay4YnTbCA CaMu, 3axoTeTb cAenatb TO, 4YTO B BWOE WCKNIOYEHWA caenan
ApTaMOHOB, — 3ax0TeTb YYUTbCH, 3aX0TETb MEHATb CBOE nosefeHue. [lanblie Bce
npocto. Kctatn, Nnpocto — ObICTPO He nonyyntcs. ocMoTpuTe Ha POCCUMCKYHO
cbopHyto: noBegeHne nameHuna, a hard skills He xBataeT, Hago 6bINO HauMHaTb
urpatb B pytbon padble. TyT notpebyeTcs kakoe-To BpeMs. K TOMy Xe, HYXHO
cbirpatbcs. Ha ypoBHe Google aTo TOXe noTpebyeT Kakoro-to BpemeHwu. Unu Ha
ypoBHe Boeing. nun BoT kak BP Ha4ana cbirpbiBaTbCS.

Tem He meHee, ecnu BP mMeHsieTcs, To novemy Halwla rocyaapcTBeHHas cnyxba He
MOXeT U3MeHUTbCA? B kakyto cTOpoHy? [NoHATHO: Tpn KomneteHuuu. lNepBas —
CaMO YMeHMEe MEHSATbCA W MpuU3HaHue TOro, 4YTo 3TO HeobxoaUMMOCTb M HopMa
COBPEMEHHOW XN3HN. Mrp MeHAeTCsa o4eHb BbICTPO, U Mbl TOXE A0SKHbI MEHATBCA.
BTtopoe — ymeHuMe uneHoB KOMaHAbl B3aMMOLEWCTBOBaTb ApPYyr C APYroMm.
OkasblBaeTcs, YeroBeKk He poXaeH ASf1I KOMaHOHOro B3aMMOOEWCTBUA, OH XYXe,
Yyem gymaeT o cebe. SddekTnBHas koMaHga — 3TO He TOMbKO TaMm, rae urpaet
'Bapgvona vnn bob Jaanu, Ho 3TO TpebyeT ocoboro macTepcTBa, Ha 3TO HYXXHO
OTAENbHO HacTpamBaTbCs, MOTOMY YTO MEHSeTCS NoBedeHue, NOTOMY YTO Tenepb
3a/layn Takue CroXHble, YTO OQHOMY HWKaK, a 3Ha4YuT, BCE BPEMSs HYXHbl BCe: BOT
cobpanucb 3a OOHMM CTOSIOM, OOSDKHbI Kak-TO cbirpatbCs. [ns 3TOro HyXHbI

onpegesieHHble KoMNneTeHunn, KOTopble 3apaHee HaCTpanBakoT BaC Ha TO, YTO Yy BacC



nonyymtcsa. N TpeTbe — Mbl BCE NPUrOBOPEHbI K MOXU3HEHHOMY 06pa3oBaHMto, He
TONbKO MOSOAble, HO M B3pPOCNble, U CTapble, MOTOMY 4YTO MUP Tak ObICTPO
MEHSIETCS, YTO HY)KHO BCE BpeMs yunTbcs. Heobxoanmo nobutb n ymeTb YYUTbCA.
Bcé ato onucann He Tak gaBHO — npuaeTcs npusHatbes, 4Yto B [apBapae.
[MoBecunu gapnblvok, Has3Banu teaming. Yto Takoe teaming? KomaHaa kak rnarof,
UM KOMaHOHOCTb KaK COCTOsiHME, KOTOpOe AEepXUT Bac BCE BPEMSI B pexume
B3aUMOAENCTBUS,, CAMOHACTPOMKN, SKCMEPUMEHTUPOBAHMA WIIM UCMOSTHEHUS KakK
o0y4vyeHuns. He oToenbHO obyvyeHWa M OTOENbHO WCMOSHEHMUs, a O0yYeHus Kak
ncrnosiHeHnsi. MOXHO ckasaTb, YTO 3TO OXMOAEMOe, [OONroXxgaHHoe onucaHue
opraHmM3aunMoHHOW MyTauun B OTBET HA M3MEHMBLLIYIOCA cpefy. XBOCT OTBanuncs, u
Xabpbl npeBpaTUNUCL B nerkme. Torga B 3TOM U3MEHUBLUEMCS MUPE B COCTOSAHUN
teaming Bam OygeT XUTb NErko U eCTECTBEHHO, OH NepecTaHeT nyratb.
COOTBETCTBEHHO, YEro Mbl XOTUM? M3 3TUX TPEX KOMMOHEHTOB: MEHATLCS, YYNTbLCS,
urpatb B KOMaHge — [ABa Yy Hac yxe ecTb. Mbl, pycckue, roBOpuM, YTO BCE Mbl
KOJTNEKTUBUCTbI, OPYXUTb YMEEM, YYNTLCA Mbl TOYHO YMESNIM — MO KpanHen mepe,
OblMM OOHUMM M3 NyYWKUX B MUpe. 3HAYUT, OCTanocb TOMNbKO CO0BpasnTb, 4TO
Ternepb 3TO HY)KHO AenaTb Ha OCHOBHOM paboyem mecTe.

N nocnegHee. HyxHO, 4TObBbI KTO-TO cobpancsa v ckasan: pebsTta, Mbl XOTUM
MeHsaTbcA. COOTBETCTBEHHO, aeanbHO byaeT, ecnv 3TO Npon3onaeT npexae BCero
HenocpeacTBEHHO Ha roccnyxbe. Torga, Kak ckasan ApTamMoOHOB, BCE UM3MEHUTCS
CKaykoM. JTO ngeanbHoe MecTo ans noasura. Ytobbl 06CNyXnTb TAKOW CMOXHbIN,
MEHSIOLNNCSA, HenpeackasyeMblii YenoBeyYeckuin kanutan, 4Ytobbl MOTOM OH Ham
BCE caenan cam, Ha roccnyk0y OOMmKHbl NMPUATU MUMEHHO 3TWU NIOAN, N UM HYXXHO
co3gaTb MMEHHO 3TuM ycnosBus. Ewe pas, 3agada cOOpKM: OHM BCEro-HaBcero
AOIMKHbI MPUHATL 3TO KaK BbI30B; COMMacuUTbCs, YTO Cpean HUX €CTb Kakoe-TO
KONMYECTBO JOOEN, KOTOpble TakK BMAOAT, a OCTalbHbIM MOCTaBUTb 3agady —
change the people un change the people. Jltogn, nMbo meHsnTecb, NMbo yxoauTe, Ha

BalLLle MecTo NpuayT apyrue. Torga Bce CMbIKaeTcs.



C. LleKwHsA:

Cnacunbo! Ha aton dopase mbl 3akoH4YMM. bonbLuoe cnacn6o, Cepren!

Bblno BbiCkazaHO MHOIMO NPEeTeH3u U NoXenaHui B OTHOLWEHUN rocygapcTtea. MHe
Obl xoTenocb nonpocutb Muxamna AGbi3oBa NoAenUTbLCS C HAMW COOCTBEHHbLIM
MHEHMEM O TOM, B 4YeM COCTOUT TrOCygapCTBEeHHast cTpaTtermss B obnacTtu

yeJrioBe4vyecKoro Kanmtana.

M. AGbI30B:

Hobpbi oeHb, yBaxkaeMble Konnerun, gpy3bs!

A pencTtBuUTENbHO NOAMOTOBUST HEKOTOPbLIM 0630p BOMPOCOB, CBA3AHHbLIX C
Ka4yeCTBOM 4esIOBEYECKOro Kanvtana B rocy4apCTBEHHOM YrpaBreHuu, HO B Xoe
cerogHawwHero obecyxaeHus u nog BrMstHUEM B TOM YMCIie HEKOTOPOro BYEpaLUHero
onbITa, O KOTOPOM $ CKaxy Mo3xe, s peLlnn NoCMoTpeTb Ha 3TO C APYron CTOPOHBI.
[MocTaparcb nNpeactaBUTb BaM HECKONbKO MHOW B3rns Ha Belu, KOTOpble Mbl
cerogHa obcyxaaem.

Mbl 4aCcToO NPOM3HOCKMM XOpPOLLIEE CrIOBOCOYETaHME «4YenoBeYecKUn Kanutany», HO B
LeHTpe YerioBe4YEeCKOro Kanvrana HaxoauTCs NIMYHOCTb, KOHKPEeTHbIN Yerosek. He
Hago 310 ob6obwaTtb, Hago BUAETb KOHKPETHOrO YenoBeka, JIMYHOCTb, ee MOTUBBI.
Ecnun mbl roBopyM Npo pasBuTUE YeroBeYeCcKoro kanutana, Nnpo MOTUBbI JIMYHOCTH,
TO Mbl MOHMMaeM, YTO OHM CBS3@aHbl B TOM 4MCNE C BbICOKOW MOOUNBHOCTLIO
Yyenoseka, JIMYHOCTU, — Mpu4eM MOBUNBHOCTU Kak dunandeckon (noau BbldbupatoT
nyywee Mecto ANS KU3HKM), TaK U UHTEeNneKTyanbHOn, NoToMy 4YTo Bce Gonblue
TEXHONMOrMn BOBMeEKawT nwgen B paboTy uepe3 ceTb WHTepHET, U, BHe
3aBUCMMOCTM OT TOrO, FAe OHW XMBYT, OHU MNOJSb3YKOTCA TeMU npedepeHLnamu,
BGnaramu, KOTOpble CO34al0TCA COBCEM B APYrMX PU3NYECKMX MECTAX.

30ecb BCTaeT BOMPOC O TOM, YTO MOXET MpPensiokuUTb CTpaHa, KOHKpeTHOe
rocygapctBo ANns pasBUTUS JIMYHOCTM, [Afs NpaBUibHOrO BOCMNPOM3BOACTBA,
CO30aHus N yaepXaHua 4YerioBeyeckoro kKanutana. Mano poauTb TanaHTvMBOro

yerioBeKka U aatb emMy o6pasoBaHme. Ero Hapo yaepxaTtb U Co34aTb eMy YyCIioBUA.



Uto GecnokouT nwogen, n 4to mx BonHyet? besonacHocTb. KayecTBo cpefbl u
Ka4eCTBO >XM3HW. BO3MOXHOCTb camopeanu3auuu. Hago noHumartb, YTO B 3TOM
OTHOLLEHMN HaLla CTpaHa OKaXeTCs B OMEHb KOHKYPEHTHOM cpee. KoHKypeHuus 3a
4yenoBeka, 3a JIMYHOCTb W 3a YerioBevYeckur Kanutan kKak ero obobueHHoe
npeacraeneHne 6ygeTt NnOCTOSAHHO HapacTaThb.

Cepren rosopun npo leadership, npo nuaoepos; PobepT roBopus npo BaXXHOCTb
BHYTPeHHen motmeaumn. Mbl roBopyM Npo BOCNUTaAHME NNOEPOB B KOPNOpaTUBHOM
CEKTOpe, B rocyapCTBEHHOM CEKTOpE.

Buepa Beuyepom s nobbiBanm Ha neKUUMM 3amedaTerlbHOro PYCCKOro OeTCKOro
ncuxonora KOnunm Tunnenpentep, U 4 xoten Obl NOCMOTPETb HA TO, YTO Mbl
obcyxnaem, coBcem nog apyrum yrinom. OCHOBbLI ANst pa3BUTUS NUYHOCTU BCE-TaKU
GPOPMUPYIOTCA C MOMEHTA POXAEHUS, B CEMbE, NMPUYEM B MepBble rogbl XXU3HU. A
npuwen Tyda Kak crywaTteflb, a He NOoTOMYy, YTO MEHSA MHTepecoBas Kakou-TO
KOHKPETHbIN BOMNPOC. S MOCMOTPEST Ha BOMNPOCHI, KOTOPbIE HAC MHTEPECYIOT, N NO
pesynbTatamMm 3Toro obCyxageHust Mory ckasaTtb: Mbl HAXOAUMCS B KAMEHHOM Beke C
TOYKM 3PEHUS TOro, Kak pasBmBaTb JIMYHOCTb C MOMeHTa ee poxaeHusa. Mebl
Haxoaumcsa B dopmaTtax M cTepeoTunax, KoTopble BO MHOroM Obifiv co3faHbl B
COBETCKOE BpPEMS, B PYCCKOW KynbType BOCMUTAHUS, KOTOpble Ha CEroaHALUHWUN
AeHb abCoNTHO HENPUMEHMMbI AN Pa3BUTUS YeNioBeKa 3aBTpaLUHEro OHSA, — U
370 B cemMbe. Cnefyowmn atan — OeTCKUA caf, KONMEeKTMBHOE BocnuTaHme. Mol ¢
BaMM MOXXEM NMKBUANPOBATb Oovepedb B AETCKOM cafy, NOCTPOUTb MHOMO OETCKUX
cafoB, HO ecnu oHM ByayT ocTaBaTbCs KaMepaMn XpaHeHusl, Kyda pebeHka coatoT
NPOCTO ANSA TOro, 4ToObl NONTK Ha paboTy, roe He pa3BUBaKOT €ro Kak NIMYHOCTb, —
Mbl HE MOMYYMM pe3yribTaTa, Mbl NOSyYUM OTpULATENbHbIN pe3ynbTarT.

CemMbaecaT npoueHToB WKos B Poccuickon degepaumm — 3T0 CenbCKUE LIKOSbI, B
HUX paboTatoT 6onee 40% yuntenen, 6onee 25% n3 KOTOPbIX HE UMEIOT BbICLLETO
obpasoBaHus. A He roBopK NPO HaBbIKM COBPEMEHHON MCUXONOMNK, 9 HE FOBOPHO
NPO COBPEMEHHbLIE WHCTPYMEHTbI Pa3BUTUA JNMYHOCTW, NUAEPCTBa, MOTUBALUMU,

Xaxabl O6pa3OBaHMFI, N3MEHEHNN — 4 TOBOPIO MPO BO3MOXHOCTb Ka4eCTBEHHOrO



npenogaBaHNs dneMeHTapHbIX OCHOB. 34ecb hopMupyeTcs W pa3BuBaeTCs Halu
YesioBeYEeCKN KanuTarn.

Ecnn mbl He cmoxeM cdopmMupoBaTb CUCTEMY, MPU KOTOPOW POAUTENM HaYHYT
oby4yaTbCs M NOHMMAaTb, Kak BOCNUTbIBATb AE€TEN C MOMEHTa UX 3a4aTud, ecrim Mbl
He co3gauM 3Ty CUCTEMY, — KOPMNOpPaTUBHbLIA UHCTUTYT HE NMOMOXET, HE NMOMOryT
XopoLuasi rocygapcTBeHHas crnyxba n cuctema. BoT BbI30B, KOTOPbIN CTOUT CEroaHs
nepen obLLeCcTBOM, eCrniv roBopuUTb O TOM, YTO HagO cerogHs Aenatb M Ha 4Yem
KOHLIEHTPUPOBAaTbLCS.

AnekcaHap roBopus, YTO C pblHKa GyayT BbIMbIBAaTbCA MHOro npodyeccun, dyaet
N3MEHATLCA CTPYKTYpa pblHKa Tpyada. S BCMOMWHAD MOEro MHCTPYKTOPa MO rOpHbIM
BOCXOXOEHUAM W anbMUHU3MY: eBponeeL, YenoBeK 3a CeMbOecCAT, KOTOpbIn 3a
YallKOW 4Yas pacckasan MHe, 4YTO Yy Hero 3To yxe 4eTBepTas npodeccus. B
COBETCKOE BpPeEMS Mbl MPUBLIKIX, YTO HAZAO MNOSTy4YUTb NPOMEeCccuo Ha BCHO KU3Hb.
OH 6bIn BenVKonenHbIM HEMPOXMpypromMm, pabotan 15 net; notom ewe 15 net oH
paboTan pegakTopoM OOHOrO M3 CaMblX W3BECTHbIX [MISHLUEBbLIX XXypHarnoB
®paHuuu; n yxe 20 net — ny4dwun B EBpone MHCTPyKTOp NO anbnuHuamy. OH
FOBOPUT MHE: MPOXUTb TOSMBbKO OOHY NMPOJECCUOHANbHYI XU3Hb — TaK CKY4HO U
HEeMHTEpPECHO!

BO3MOXHOCTb NMMYHOCTU MEHATLCS, NPUYEM MEHATBCA paguKkarbHO — 9TO HaBblK,
KOTOPbIM Mbl HE CMOXEM MNPUBUTbL B KOPNOPaTUBHOM YHMBeEpcuUTeTe. OTO BOMNPOC
KynbTypbl 00LEeCTBa, KyNbTypbl BOCAUTAHUS YerioBEKa C NepBbiX AHEN XU3HW. Te,
KTO co3facT 3Ty KynbTypy, 9Ty CUCTeMy, HaBepHoe, OyayT cos3gaBaTb U YCrOBUS
OS5 pasBUTUA YeNOBEYEeCKOro Kanutana n JIM4HOCTH.

Uto kacaeTca rocynpaBneHus, — 34ecb peuenTt npocTton. [locmoTpute Ha
CwuHranyp. Tam ectb geBus: «Mbl oTOMpaem nyywux, uBeT Hauum pabotaeT B
rocynpasneHuny. ECTb MHOro cnoco6os, 4Tobbl 3T0 obecneunTb. ECTb MHOro 3agavy
ANS TOro, 4To6bl 3TO CTano BO3MOXHbIM. OTO BOMNPOC U (PrHAHCOBOro obecneyeHus
rocydapCTBEHHbIX CchnyXawmx, u ux npodeccnoHanbHon noarotToBkn. Ho camoe

rMmaBHoOE, 4TO AOOJDKHO CTOATb BO [J1laBe Yria:. Ha rocyn,apCTBeHHoﬁ cny>|<6e



paboTaloT nydwme CbiHbl U JoYepu Hauuu. ITO nNpsMas uutata u3 npembep-
MUHUcTpa CuHranypa, Mbl C HUM HeZaBHO BCcTpevanucb B Mockse. Ecnu ato BygeTt
B3ATO 3a MpaBuro W 3a npuHUMn, — A AymMakw, Mbl CcMOXem obecrneunTb

NpaBuUNbHOE pa3BUTUE YEITOBEYECKOro KanuTarna Ha rocyjapCTBEHHOW cnyxoe.

C. WeKwHsA:

Cnacubo 6onbloe! [laBante noannoanpyem.

£ He nonyyun HWU ogHoro Bonpoca B NUCbMeHHOM Buae. O3HayaeT NuM 3TO, YTO
BOMNpPOCOB HEeT? HaBepHoe, Mbl MOXEM B3ATb Mapy BOMPOCOB W3 3ana, byaer
NHTepecHo. ECcTb nin Bonpockl? BonpocoB HeT.

Torga 9 3agam ewe oauH Bonpoc [llekke BurnbsikanHeHy — 4enoBeky, OaBHO
paboTarolemMy C 4YerioBe4eckuMm kanutanom B Poccum Kak ¢ rocyaapCTBEHHOM
TOYKM 3pEHUd, TaK U C TOYKM 3peHust BmsHeca. Muxamn ckasan, 4Tto nydwime
AOIMKHbI MOTKM Ha roccnyx0by. Hackonbko 3TO peanbHO B POCCUNCKOM KOHTEKCTE?
UTo HyXHO cpenaTb And Toro, 4Ytobbl 970 npousowno? W camoe rnaBHOE: 4TO

OyaeT ¢ GusHecoMm, ecrniv Bce nydlume oKaxyTcs Ha roccnyxbe?

P. Viljakainen:

That was an easy question you asked. Actually, my view regarding talent is very
personal because | have made all my money by dealing with top talents. | must say
that after being in Russia for four and half years, and visiting 70 cities, meeting
120,000 entrepreneurs and after kissing all the gubernators, | feel that | know
something about this topic, about Russia.

| am actually very positive, | mean, in general. Regarding the change, | have two
views. First of all, the start-up view. | do not see a big paradox. Perhaps | am a
naive Finn, but | actually see a massive opportunity rather than a paradox.
Secondly, for two and a half years, | have been heavily involved with modernizing

the most hated institution in Russia, Pochta Rossii, and building the Pochta Bank. |



have also seen how to change the mentality of the, let us say, civil servants who

have absolutely no idea about what service means.

C. LUeKwWwHsA:

MHe KaxeTcd, Mbl y)Xe OOCTaTOYHO MOKPUTUKOBANN, MOXHO WX HE KPUTMKOBATb.
Ecnn MOXHO, KpaTKO 3aBeplunTb OTBET MMEHHO Ha MOCTaBfEHHbIA Bonpoc. YTo
OyneTt ¢ 6usHecom, ecnv Bce nyywmne nongyt paboTtaTb Ha rocyaapctBo? U kak

caenaTb, YTOObI OHM Tyga nownn?

P. Viljakainen:

No, | think the thing is that we will do everything that we can to rotate. We will rotate
between the civil servants, between the businesses and so forth. What | was saying
was that a systematic change in civil servants is also very possible, but we need to
have very strong, precise actions on that, then it is possible. | think Russians in
general are very sceptical about it. Is it possible? | believe that it is definitely

possible.

C. WeKwHA:

Xopowo. Cnacubo 6onbLuoe!

K coxaneHuto, BpeMsi y Hac yxe BbIWMNO, U HYXXHO 3aBepllaTb obcyxaeHue. A
nocTaparcb NoABECTU UTOTN.

Bo-nepBbix, xo4y Bcex nobnarogapuTb 3a TO, YTO Bbl HALLIM BPEMS NOYy4acTBOBATb,
32 OTKPOBEHHOCTb M 3@ OPUTNMHANbLHOCTb BbliCKa3aHHbIX Mbicrien. OCHOBHble naeu
Mbl NOMNbITANNCb CyMMUPOBATb.

OuyeHb BaxkHa MbICfb O TOM, YTO 3a TEPMMHOM «4YE€NIOBEYECKUNA KanuTan» Mbl He
AOIMKHbI  3abblBaTb KOHKPETHbIX NOAEN, NUYHOCTEM C UX MNOTPEeOHOCTAMM U
ueHHocTaAMU. Mbl OMmKHBI AyMaTb 00 3TKX Nogax n 06 3TUX LEHHOCTSAX.

BTopasa Tema: KakMe HaBbIKM HYXXHbl U Kakue HaBblku 6yayT obecneymBaTb ycnex B

9KOHOMUKE cerogHsa n B bnuxkanwem dyagyuieMm. HaBepHoe, B 3TOM CBA3U eCTb ABE



OCHOBHbIX MbICNnK. [lepBas — o4YeHb BaXkHbl NpodeccuoHanbHble HaBblikn. BTopoe
— 9TnX NpodreccunoHasribHbiX HaBbIKOB CErogHA HeaoCTaTOYHO, NMOTOMY YTO OHWU
OyayT yctapeBaTtb. [Jng Toro 4tobbl 3TW HaBbIKM HE ycTapeBarnu, HYXXKHO J00aBUTb K
HUM NoBedeHYEeCKNne HaBblKN: COTPYOAHMYECTBO, YMEHME YYUTLCH, TEXHOMOrM4yeckas
rPaMoTHOCTb.

UTo kacaeTcs pa3BuMTUS YENOBEYECKOro Kanurtana, To BCe Mbl NOHUMaeM, 4YTO 3TO
NpoLECC, KOTOPbIN MPOLOSHKAETCA BCH XWU3Hb, U KaXdbl YNYLEHHbIA MOMEHT,
KaXXObl  YNyLWEHHbIM [OeHb B pas3BUTMM YenoBeYyecKoro Kanutana 6ygert
CKasblBaTbCA BCHO XW3Hb. [103TOMY ANs TOro, YToObl UMETb YENOBEYECKUI KanuTan
rnobanbHOro ypoBHS, HaM Heobxogmmo To, 4To Cepren HasbiBan teaming pasHbIX
WHCTUTYTOB, Mpexae BCero cembu, WKonbl, 6BusHeca, rocygapctea u obliecTsa.
OuyeHb BaXHO NpaBUIIbHO HavMHaTb. BakHenwas 3agada rocygapctBa — MOMOYb
poanTeNnsIM OCO3HaTb, YTO OHW 3aKnagblBalOT OCHOBbLI YE€NOBEYECKOro Kanurtana
CBOMX OeTen, U AaTb MM HaBblkM WU YCTAHOBKW, KOTOpble NpefocTasnsnn Obl um
BO3MOXXHOCTb 3TO AenaTthb.

[1Be BaXHble MbICNIM O YENOBEYECKOM KanuTane roCyaapCTBEHHbIX CIyXKalluXx,
KoTopble 34ecb nposBy4danu. lNepBas — ycTaHOBKa Ha KayecTBO: fydwiune cpeau
TeX, KTO NpuayT, HO M Nnydlwmne cpean Tex, KTo yxe pabotaet. Btopaga — Tema
MOCTOSIHHOIO pPasBUTUA Mnogen, KoTopble paboTalT B rocygapctse, nNpuyemMm He
obOy4yeHne, a nomolb B HayyeHun. Bapocnoro 4enoseka HenNb3s Hayuntb B
CTaHOapTHOM dpopmMaTe: ero MOXHO MnocaauTb 3a napTy, HO 3a 3TOM NMapTOM OH
Hu4Yemy He Hayumutca. Ero paboTy MOXHO OpraHu3oBaTb TakMm 0Opas3om, YTO OH
Ha4yHeT OenaTb HOBble BELUM M 3a CYET ITOro NpuobpeTeT HOBbIE HaBbiKM U
KOMMNETEHLUN.

Ewe pa3 Bcem 6onblioe cnacnbo! Hagetocb, 4TO npousolleallee 30eCb OKaxeT
BNIUSIHUE HEe TONbKO Ha MNPUCYTCTBYHOLWMX, HO MU Ha 6onee WUPOKUNA Kpyr

3anHTepecoBaHHbIX nuu. Cnacubo!
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