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P. Viljakainen:

Good afternoon, ladies and gentlemen. | am extremely delighted to have all of
you here. We have a very rare guest here, and | think we will have a good
discussion for the coming hour and fifteen minutes. My name is Pekka
Viljakainen and | am a kind of general advisor in the area of innovation. Also, we
warmly welcome Mr. Dvorkovich to join us, and to make a few quick comments.
The panel discussion will not be me giving one question and then everybody
answering with their views. We want to have more of a discussion here.

Many of you have some time limitations, so do not hesitate to jump in and out if
there are people who need to leave. We are a very dynamic team, so there is no
problem with that. Before we start, first of all there is some background material
on the screen. To prepare this session we went to 28 cities on the Russian
Startup Tour. The reason we are here is because Russia needs thousands and
thousands of new companies and new businesses. We have really tried to
extend our operations not only at Skolkovo, but also at the older institutions to
make sure we could copy best practices and implement them in other regions.
We are also trying to share our failures so that regions can avoid those same
mistakes. This is all about learning.

| am actually really proud to say that when we left on the tour, there were a lot of
sceptical people, especially in Moscow, who said that there are definitely cities
that are not very developed or that are just totally empty space. Even some of the
governors said to me that there are not many people in this sphere in my region.
Then suddenly there were 550 people in the room, and it was even a surprise for
the governor. This means there is something positive bubbling under the hood,
so to say, and that is definitely good.

| have been working in this sector for Russia for two and a half years and | can
say that compared with the situation only two and a half years ago, we have
already reached a critical mass of awareness of what a startup is. When we meet

with journalists, we have a lot of journalists here, we do not need to start the



interview by telling them why we are here, what a startup is, and what the
difference is between innovation, science, and so forth. | think the critical mass,
taking it and making it happen, that really takes some time.

But of course the question today is so what? What happens next? Secondly, like
| said, | want to be crystal clear that yes, Skolkovo is definitely based on science
and innovation, but Russia needs startups, not only scientific work. The reason
why | am saying this specifically is that there are a lot of companies who come to
me saying that they are working in this city, but that they are not going to win a
Nobel Prize. They are just making money. | say, “That is good. You should get an
award for that.” The purpose of the startup is really to make money.

For sure, you need a scientific education, you need science to make something
unique, but for me, the purpose of startups, the purpose of Skolkovo, the purpose
of any of the supporting institutions, is to make sure that we can generate new
jobs quickly enough and to modernize the economy through that.

The third point which | hope that all of you can quickly comment on is that in
Russia, like we had for example in Finland five or six years ago, the one weak
spot was really the entrepreneurial social culture. There was no culture of sharing
knowledge. When | was travelling there were many cities where we had
hundreds of people in the room, and they did not know each other. It reminds me
of our first startup event in Helsinki where we had 400 people and nobody knew
each other. If you do not know each other, you do not share your knowledge and
despite the fact that | support university education, | am saying openly that | do
not believe that universities can teach entrepreneurship. You have to learn it from
others.

Last but not least, and this is why | am extremely happy, we have here today not
only on the stage, but also in the front row, big companies represented. | would
really like to make sure that in the next phase of building entrepreneurship in
Russian society, big Russian companies would be more active in utilizing

startups and innovations. Not necessarily putting in money; it is not about



investments, but actively getting those innovations as part of their portfolio. Big
companies are typically very lazy, and there is the ‘not invented here’ syndrome,
meaning that people want to do everything by themselves, even though the
fastest way would be to purchase it from a small company.

So, with these words and these statements, | am not saying that these are right,
as you can see from the slide it says ‘Bulldozer’s’ findings. These are not
Skolkovo’'s or Russia’s findings, these are my findings. You might agree or
disagree, but this is my thesis.

| will start the session now. | hope that everybody will make a quick introduction if
an introduction is needed, but | will start with my dear friend Mr. Vesterbacka.
The reason | give the floor to him first is not because he is a Finn, but because
he has come to St. Petersburg for only two hours. He came from Singapore to
Dubai to Moscow to here and in 25 minutes will be escorted by police car to the
airport and is heading to Shanghai. His visit to St. Petersburg is ultra-short, that
Is why | am giving the stage to him first. | said in a panel this morning that six
years ago it was not so popular to become an entrepreneur in Finland. Then
came the Rovio success which has been followed by several companies
successfully doing business. Even my son, Daniel, said that he would like to
become a Peter Vesterbacka. So my question is: what should we do to build a
similar kind of environment? It is not only that we need successful companies.
What do we need to get the community up and running? Today we have in the
room practically all the key decision-makers, so we are listening carefully. Sir

Peter, please.

P. Vesterbacka:

Thank you, Pekka. So | am Peter. | am the ‘mighty eagle’ at Rovio and | think
exactly as Pekka said, we have seen an explosion in startups in Finland in the
last couple of years and | do not think it is only because of Rovio and Angry
Birds.



Of course, we try to play our part there, but in general | think it is very, very
important that you have role models, and you already have some quite
successful companies, especially if we look at technology here in Russia. You
have Yandex, Mail.Ru, and Evernote is originally from here, so a lot of innovation
is happening and there are some very successful companies. | think we need to
celebrate the heroes, the entrepreneurs even more. One thing that has
happened in Finland which | think is very interesting is that, as Pekka said, if you
go back six years, and actually six years ago | did a presentation at Aalto
University in Helsinki about entrepreneurship to 600 students. During my
presentation | asked the students, “How many of you want to become an
entrepreneur? How many of you will start your own company when you finish
your studies or even before?” And out of 600 people six years ago, only three
hands went up.

We said that this is really a disaster, so we got some of the local startups
together and we then started an event called Slush. The first year, we had 300
people and then last year it grew to 6,000. This year we will probably have
10,000. One important thing about Slush: why did we decide to call the event
Slush? It is an event for startups by startups, and the reason we called it Slush is
because in Finland in November when it is held, it is cold, it is dark, and there is
slush on the ground. It is not Silicon Valley, and we are not trying to create
another Silicon Valley. We are trying to create something better. | think that that
something is also very important, that you always have to create your own thing,
do your own thing.

With Slush, within startups and other entrepreneurship societies, there were
success stories like Rovio with Angry Birds, Supercell, and a lot of the things in
games. When | did the same presentation to Aalto University students about
entrepreneurship at the end of last year, | asked them the same question. “How

many of you will start up your own company?” More than half of the students



raised their hands. So in six years, we have created this cultural revolution. Now
everybody wants to have their own startup, everybody wants to be an
entrepreneur.

If I look at Russia, and of course my experience is limited but | think this is now
my third or fourth time in Russia this year, and | do not only go to St. Petersburg
and Moscow. | went to Novosibirsk; | went to Tomsk; | talked to a lot of students.
| also get the same kind of sense as we saw there in Pekka'’s findings that there
IS a change happening, but | think what is needed is that we need to accelerate
that again by highlighting the success, highlighting the entrepreneurs, really
showing the entrepreneurs as the heroes creating new business, and creating
new jobs. | also think that it is super important to have role models. | am of
course happy to be here and too bad | cannot be here for more than a couple of
hours, but | think that there are very important things happening here in Russia

when it comes to startups.

P. Viljakainen:

Peter, | have a special question for you, because during the tour, we collected
questions. | have also Mr. Dvorkovich’s special question from the city of Perm,
but for you | have a special question. Why do you, as a successful businessman,
spend so much time with startups? Is it that you have so much money and
nothing to do and you just need to have some entertainment in your life? What is

the reason? Is there some business reason to deal with startups?

P. Vesterbacka:

Yes, | think that it is absolutely all of the above, or something like that. It is very
important for us. If you look at Rovio, we are now 850 people so we are a big
startup, if you will. For us it is very important to work with the ecosystem. Of
course we are always hiring and acquiring, so we have hired a lot of people from

the startup ecosystem. That is where you find the most entrepreneurial, the most



driven people, the best talent you can typically find are around startups. Of
course we cannot create everything ourselves. | think again you will find a lot of
innovation, surprisingly enough, with startups. So we sometimes also acquire
companies and | think that is also very important.

| think it was also in the findings that bigger companies really need to learn how
to work with startups because that is a great way to bring in more innovation and
get stuff done faster in your own business. Plus it makes the whole ecosystem
healthier because startups are sometimes looking for an exit as well. That again
feeds the ecosystem when you have people who make a bit of money by selling
their company and then they can start the next big thing. So for us, and for me
personally, | think it is just the right thing to do, both from a personal and a
business perspective. Working with startups you learn a lot, and | think that that
IS something that is true for small companies and big companies. You should

always work with startups.

P. Viljakainen:

Thank you, Peter. Mr. Dvorkovich, first of all thank you for coming to the
discussion as an ordinary citizen. As | said, | have a special question for you from
the region. But before that, it seems that a lot of people are thinking now that
actually Skolkovo, Russian Venture Company, and all of these things were not
just for fun, it was not like a show, that there is some reality behind it. Even
journalists are finding out, which is surprising. So my question is: what next?
What is expected from the colleagues here, from all of us, we all belong to the
entrepreneur class, what is expected to get to the next level? And then the
special question from Perm. Have you given guidance to your own children to

start a business? Yes or no?

A. Dvorkovich:



Okay. Thank you for this question. Well it is good to be back in St. Petersburg for
the Forum. Every year we meet here and discuss all kinds of interesting issues.
Startups and innovations are one of the most exciting things to discuss and to do.
A few years ago, we decided that Russia needs something else besides oil and
gas and the natural resources we have, and we thought about this a lot and
decided that what we need is a real innovation drive, a real modernization drive
for the Russian economy. Then we thought: how should we do this? We knew
that we had a good foundation. We had all the methods already. We have a good
education system which is part of the heritage of the Soviet Union. We have
good research centres, also from the same times. We have big companies that
want to be leaders in the global economy, not just in Russia, which can
accelerate a demand for innovations.

But what we did not have was knowledge of how to do that. How to transform
education and science into businesses? We were showing young people a
couple of businessmen who did something good, and | literally mean a couple:
there really were just a couple, like Kaspersky and who else? Maybe Yandex,
Arkady Volozh, but we could not find a third Russian, so we found Peter. But now
we have dozens of these guys who have already succeeded in an innovative
business, who have already started their own businesses and earned some
money. We also have dozens of regions who have their own innovation
programmes, and dozens of companies who have their own innovation
programmes. We have 9,000 people who came for the Startup Tour events in 28
cities across Russia and we really have a drive for startup businesses in
innovation.

Skolkovo was just an idea. It is a site, obviously, a geographical location, but it
was more an idea of how to do things. | think we were able to show that Skolkovo
Is not just about one place, it is about the change in Russia as a whole. The next
step is to bring in Chinese entrepreneurs, and then we will need more than just

400 hectares near Moscow. There are a lot of those guys.



| think what is also important is that we have both the old generations and young
generations working together now, so the experience is being transferred from
experienced people to young people. Young people bring enthusiasm, bring real
energy into the process, and this is really important. Yes, | will suggest to my kids
to start something, and | am sure that they will start something. | will not push
them, but | am sure that they are looking at what is happening around, and they

will do something good.

P. Viljakainen:

Thank you, Arkady. Actually, just to show that this is a team play, | had a
guestion for Mr. Vekselberg. Victor, we have a special question for you. Arkady
said that he will give advice to his own children to start a business in Russia. But
we have a question for you, which is actually from a journalist. This journalist
thinks that Skolkovo is only one region, and it is only what happens close to
Moscow, that the idea of Skolkovo is to centralize everything to one place. Now it
seems that Skolkovo is everywhere together with the Russian Venture Company,
we are in all the regions and so forth. So is there something wrong, or was it
somehow misleadingly communicated? Is it that Skolkovo is not only centralizing

everything in Moscow? Sir, you can answer whichever question you like.

B. Bekcenbbepr:

Cnacubo 3a Bonpoc, lekka. Ha camom gene BOnMpoc o4yeHb MNpaBunbHbIn. C
nepBoro AHs no nosogy « CKONKOBO» MAYT AUCKYCCUMN, U HAM 3TO OYEHb NPUSITHO.
Urto Ttakoe «Ckonkoso»? KakoBa ero uenb? KakoBa ero porib B COBPEMEHHOM
POCCUMCKON 3KOHOMMKe? KakoBO BO3MOXHOe BnusiHMe Ha 6yayuwee? B
HEKOTOpPbIX rofnoBax ckragbiBatoTca ctepeoTunsl. OOuMH M3 Takux CTepeoTUnoB
— s HajewcCb, yXXe pyauMeHTapHOro xapakrepa — 370 To, 4TOo «CKONMKoBO» —

HekoTopas npuBunerMposaHHass Tepputopuss Ha 400 rektapax, KoTopas



CKOHLUeHTpupoBana B cebe 6ornblioe KoNu4ectBo npedepeHumn n aBndetcs
YHUKanbHbIM POCCUNCKMM OO BEKTOM.

A xoTten Obl BOCMONb30BaTbCA BbICKa3blBaHMEM OAHOIO W3  anosioreTos
CKONMKOBCKOrO Mnpoekta — Hawero Hobenesckoro naypeata rocnoguHa
AndpepoBa, KOTOpbIN ABNAeTCs conpencepaternem Hay4HO-KOHCYNbTaTUBHOIO
coBeTa. Y Hero o4YeHb MHOro Kputuku. AndepoB C NepBOro AOHS rOBOPUT, U
abcontoTHO NpaBunbHO: « CKONMKOBO» — 3TO He Tepputopus, « CKONMKOBO» — 3TO
noeonorus. Korga mbl cosgaBann «CKOMKOBO», peyb LwWna He o0 OTAefibHOM
rpagoCTpPOMTENbHOM WU [eBefionepckoM — Ha30BUTE €ro Kak YrogHo —
NpoeKkTe, a O CO34aHUN IKONMOMMYECKON CUCTEMbI Mep MNOLAEPKKM U
CTUMYSIMPOBAHNSA WHHOBALMOHHOIO npeanpuHUMaTensLCcTea —
npeanpMHUMaTenbCTBa, KoTopoe H6asmpyeTcsa Ha 3HaHUAX. W ¢ NepBoOro xe AHS,
HECMOTpPS Ha TO, YTO 3aKOH KacasiCsl BMOfHE KOHKPETHOro Hpuan4ecKoro nuua,
Obln 3anoXeH NPUHUKUMN SKCTEPPUTOPUASIbBHOCTU. OTO 3HAYUT, YTO Pe3NOEHTHI
«CKOMKOBO», HE3aBUCMMO OT TOro, rge OHW XUBYT U paboTatoT, obnagaT BcemMM
npaBamu, KOTopble UM nNpeaocTaBfeHbl 3akoHOM. Ha cerogHsWwHWnM OeHb u3
oonee yem 1 000 komMnaHWK, KOTOpble SABNATCA pe3naeHTamyn «CKOSKOBOY,
NpnbnmnsanTeneHo nonosmHa — 3170 MockBa n MockoBckaa obnactb, n 6onee
NONOBUHbI — 3TO BCcA Tepputopusa Poccuun. BesycrnoBHO, Mbl TAroteem K
permoHam C KOHUEeHTpaumen WHTEeNneKTyanbHOro noTeHumana — TakuMm, B
yacTHOCTM, Kak CaHkT-lMeTepObypr ©n ero pervoH, YpanbCKUM pPernoH,
HoBsocunbupck, Tomck, [JanbHuin BOCTOK, raoe CywecTBYKT pa3BUTbIE BbiCLLNE
LUKOMbI, NPOABUHYTaAsA akagemuyeckass Hayka — COBCTBEHHO rosops, Ta 6asa,
BOKPYr KOTOPOW N JOSMKHA pa3BMBaTbCA MHHOBaALMOHHAsS omnocodus.

Mbl BEpUM B TO, YTO HaMm ygacTcs 6bICTpO — a Mbl paboTaem yxe bonee Tpex
neT — MNPUATU K pa3yMHOM MOENU CyLIeCTBOBaHUA TakKoro MHHOBALMOHHOIO
ueHTpa. B ganbHenwem mogene Gyaet pacnpoCTpPaHATLCA: Takux LEHTPOB B
Poccun fomkHo ObiTb, BO3MOXHO, NATb, BOCEMb, OECATb. TOT ycnex, KOToporo

Mbl yXKe OOCTUIIN Cc TOYKHA 3peHnA npmBrie4yeHnA MOJogexXHoro,



npodeccmoHanbHoro, BusHec-nHTepeca K Halemy nNpoekTy, roBOPUT O TOM, YTO
370 OygeT paboTarth.

A ckaxy gaxe 6onblie. MeHa NPUATHO YAUBUIO peLleHne, KOTopoe NPUHSAN M3p
ropoga Hbro-l7lop|<a rocnoguH bnymbGepr, nokMaas cBow NOCT B MPOLUIOM roay,
— pelieHve o cosgaHun nogobHoro ueHTpa B Hbto-Mopke. Mbl nocMoTpenu
OCHOBHbIE NMPUHLMNMbI, NO KOTOPbIM OH CO3JaeTcs, U 9 AyMalo, YTO OH ChuCaH Y
Hac. OCHOBHble NapaMeTpbl OYEeHb MOXOXW Ha TO, YTO peanu3yeTcs B Hallem
npoekTe. YBaxaemble konnern, « CKONkoBo» — 3TO He Tepputopus, « CKONKOBO»

— 370 hmnocous.

P. Viljakainen:

Thank you, Victor. Now | want to switch to Roman from Tatarstan. Of course, this
year the Startup Tour was in Kazan. In Kazan, of course, every single person
knows that the region has really developed their ecosystem, especially in IT. You
have a magnificent educational programme, but people want to know, especially
other regions, is there something that you have done wrong? Is there something

you can still improve? | think that it is about learning from others.

P. lLlanxyTaouHOB:

Bo-nepBbliX, TO, 4TO Aenaet « CKOMNKoBO», TO, YTO HasbiBaeTcs Startup Tour, 370
OYeHb MNpaBUSTIbHO. JTO TO, YTO 3acCTaBnsieT B KOHKYPEHTHOW cpefe pasBumBaTb
ymMeHue nogen He 60atbca n npogsuratbe cobctBeHHble ngeun. All your findings
are correct, and we can add up a lot. Ho HeobxogMmo AenaTb KOHKPETHbIE BELLMU
KaXkabl OEHb.

A npeactasnsa Pecnybnuky TaTapcTaH, SIBASKOCb 3aMecTUTenemM npembep-
MUHUCTPA, MUHUCTPOM WHOpMaTU3aUMKM U CBA3W, OTBeYval 3a passutue IT-
nHaycTpun. IT-MHOYCTPUS — 3TO O4EHb MOLLHbLIN PLIHOK B TaTapcTaHe, HO caMmoe
BaXXHOE, YTO 3TO BOOOLLE OAMH U3 CaMblX BbICOKO4OOABMNEHHbIX M KOHKYPEHTHbIX

BMOOB OEATEJIbHOCTU. TaTapCTaH coenan Ha 3TO CUCTEMHbIN ynop 1, Hav4nHas



CO LUKOSMbl M 3aKkaH4YMBas pasBUTMEM TEXHOMAPKOBOW WHAPACTPYKTYpHbI,
CUCTEMHO noaaepxusaeT n passusaeT IT-nngyctpuio. lNogagepxmneaeT HaymHas
c IT-knaccos, co BTOporo knacca. Yepes mecsy, y Hac npoxoauT onumMmnuaga no
poboToTexHmke, B 2016 rogy npoxoguT MupoBasi onuMnMaga no
nporpaMMuMpoBaHuio. JTO MNOCTOsiHHAast cucteMHas pabota. CrapTtan-Typ,
aHanornyHbin «Ctaptan CabaHTyn», npoxoauT no 14 ropogam: cenyac OH
npowen yxe nopsigka 10 ropogos, 6onee 600 3asBok, 400 oTtbopos, Gonee
250 ycnewHbIX KencoB, KoTopble NpuenyT B KaszaHb 1 B YenHol. Co3gaHo 6onee
2 500 pabouunx mecT, npu ToM 4To B obnactu IT nx nopsigka 5 000.

B 3aBeplweHne xo4yy ckasaTb, 4YTO TpPebywTCA CUCTEMHbIN NoAxXod MW
BO3MOXHOCTb  Afi1  PerMoHoB  passuBaTb  NpeanpuHUMAaTesi.CTBO B
BbICOKOTEXHOSTOrMYHbIX oTpacnsx. [pu atom IT aensetca Hanbonee JOCTYNHOM
N3 HUX, MOCKOSbKY KpOMe KOMMbioTepa 1 AocTtyna B IHTepHeT He Hago Hu4ero. Y
Hac eCcTb CTapTanbl, KoTopble 3apabaTbiBatoT 6onbLle ABYX MUSIFIMOHOB B rod, w
aTum pebatam no 13-14 net. OTO peanbHass UCTOpUS, KOTOpasi nonyyaer
pearibHble rPpaHTbl.

HeobxogMmo caenatb HECKONMbKO OYeHb MNpPOCTbIX Bewen. Heobxogmmo
pa3BuBaTb HeborblMe TexHonapku B pernoHax. ekka abCcosnoTHO NpaBUibHO
ckasan, 4To, Korga nioam cobpanuce Ha Startup Tour, oHM gpyr Apyra yBuaenu B
nepBbI pa3. Y nogen OomkHbl 6bITb TOUKN nepecedeHus. B TaTapctaHe Obino
MOCTPOEHO [Ba TexHonapka, KOTOpble TpeTuh rog noapsg  SBMSTCS
ycrewHbiMn: oHu  crieunanusnpytotca Ha IT. Cenyac peanuadyetcs npoekT
«MHHONOMMC», O KOTOPOM MHOMME M3 Bac ChbllWanu: 3TO Kak pa3s MNpOoekT,
KOTOpbIN 3aBsi3aH Ha arnomMmepauuio Mo oTpacrieBoMy npu3Haky B cdepe
NHPOPMaLMOHHbBIX TEXHOMOMN, BbICOKOKOHKYPEHTHOM,
BbICOKOMNPOU3BOANTENBHOM paboyer Cusibl U UHTEPECHbLIX MPOEKTOB.
Heobxogumo pasBuBaTb oObOpasoBaHMe. B TartapctaHe ¢ 1 ceHTabps
3anyckatoTtca crneunaneHble I T-knaccbl. [octoaHHo gencteytoT IT-nareps. OguH

N3 ctapenwmx obpasoBaTenbHbIX TEXHUKYMOB — cpefHee npodeccnoHanbHoe



obpasoBaHne, — KoTtopomy 6onee 80 neT, yxe paBa roga pasBuBaeT
NHOPMaUMOHHbIE TexHoNorun. B yHuBepcutete MHHOMONUC, KOTOPbIN cenyac
cospaetcs, yxe 6onee 650 cnywartenen, KoTopble NpoxoaaT oOydeHue no
nporpamme STEM.

Heobxogmmo genatb He TOMbKO CTapTan-Typbl, HO N KaXOo4HEBHYK paboTy B
permoHax. Heobxoanmo ans kaxgoro pernoHa onpeaenutb KPl — ecnu pervon,
KOHEYHO, TrOTOB 93TO Yy cebsa passuBaTb. Hebonblwime TexHonapkw,
obpasoBaTenbHble cTtaHgaptbl. OkasbiBaetcd, B Poccum  oTcyTCTBYET
obLeobpasoBaTenbHbIM CTaH4APT Takoro BbiCWEro obpasoBaHuns, Kak computer
science. Y HacCc TroTOBAT MaTeMaTUKoB, (MU3MKOB, HO He TOTOBAT TaKuUX
cneunanuctos. Cenyac nog pPYyKOBOACTBOM rocnogmHa JlvBaHoBa Takou
cTaHgapT paspabaTtbiBaeTcs.

Henaetcsa o4eHb MHOro. OCHOBHOE — 3TO 0Opa3oBaHWe, rOTOBHOCTb PUCKOBATb
N pasBUTME WHAPACTPYKTYpbl, rae nanm mornm Obl camopeanv3oBbiBaTbCA.

Cnacwubo.

B. Bekcenbbepr:

A xoten Obl M3BUHUTBCA W OTNPOCUTLCA Y MOLEPATOpPOB, 4TOObLI, B
noaTBepXkaeHue Toro, 4to «CKONMKOBO» — 3TO He OTAenbHasi TeppuUTopus,
noyyactBoBaTb B MoAnMCaHuM cornaweHna wmexgy PoHgom  «CKonkoBoy,
«Poccetsamu» n Cankt-lNeTepbyprom. 3T0 OAHO U3 HArNA4HbIX NOATBEPXKAEHUN
TOro, 4YTo B KOMBUHaLUMM ¢ 6usHecom n Tepputopmen « CKoNKoBO» cCo3gaeT CBOU
mogenn. Mobl pagbl, Yto CaHkT-lNeTepbypr sBnsieTCA aKTUBHLIM Y4YaCTHMKOM B
NPOABMXEHUN HAWKMX CTapTanoB Ha Tepputopun ©OonbLUOM arnomepaumu,
NPUYEM MMEHHO B KOHTEKCTE MPaKTUYECKON UMMMEMEeHTauMM B TaKyl BaKHYHO
oTpacnb, kKak 9HepreTuka. CerogHa 9TO Tema «YMHbIX» CceTel, 3T0
3HeproadpPeKTUBHOCTL. KOHKpPETHbIN NpUMep: 9 aHOHCUPYKD NoANMCaHue OYeHb

HYXXHOTIO 1, KaKk HaM KaXXeTCd, O4EHb Ba>XHOIo corratleHns.



M. BunbsikanHeH:
A nymato, Bbl goctatouHo ckasanu, 4tobbl Mbl Bac otnyctunu. MNoxanymncra.
[anee — cneaywowun BONPOC OT ayaAUTOPUKW, U OYEeHb XOPOLUO, YTO 34ecb

NPUCYTCTBYET MOW Kosinera u3 komnaHum Accenture. lNoxanymncra.

B. AunaHsaH:
OanH n3 KpynHenwmx BOMPOCOB COCTOUT B TOM, KakMm oOpasom npuBredb

OonbLne KoOMNaHuu K y4acTunio B AEATEJIbHOCTU coobulecTBa CTapTarnos.

M. BunbsakavHeH:
W kctaTtn, y MeHa K Accenture o4eHb 0Ccobble YyBCTBA: OHU MOU KOHKYPEHTbl —
AOCTOMHbIE KOHKYPEHTbI. Kakum obpasom Bbl BuguTe 10, 4TO cenyac nponcxogut

B aTOM chepe?

B. OvunaHsaH:

Cnacubo. [na meHs «CKonkoBOo» — Takoe POAHOE CrioBO, MOTOMY 4TO £
3akaHuymBan nepsyto rpynny Executive MBA «CkonkoBo», nocTynMB Tyda B
camblil KpU3MUC, a NOTOM CrnocobCTBOBasl BCTYMMEHUIO KoMnaHuu Accenture B
MHHoBaUNOHHbIN LeHTp «CKonkoBo». TO e€CTb 3TO BTOpasi MOs anbMa-maTtep.
MoHMMas BCH BaXXHOCTb CTapTanoBCKOro coobulectBa B Poccum, 9 xoten Obl
ckasaTb napy CfoB O TOM, Kakad TeHAEeHUMs HaMm cenyac BUAUTCS B MuUpe C
TOYKM 3PEHNSA POSNN KPYMNHbIX KOMMNaHUN B NPOABUXEHUN UHHOBALMN.

Bcem noHATHa porb KpyMnHbIX Kopriopauun B POCCUNCKON 3KOHOMUYECKOM XXNIHMW.
Bo MHOrom uMeHHO 4epe3 HuX B Poccuio OOSMKHbI NPUXOaUMTb WMHHOBAUMW B
TEXHONOIrM4YEeCKON, B KagpoBOW, B OpraHu3aunoHHon pabote. 34ecb MHTEPECHO
CkazaTb O TOM HabnwgeHun, KOTOpOE BbLISIBANO Halle eXerogHoe
nccnegoBaHue, Tak HasbiBaemoe Technology Vision. OHO nokasano, 4Tto
cUTyaums, Korga TOH B MPUBHECEHUN MHHOBAUWK, NPOPLIBHbLIX TEXHOSIOrMA Ha

PbIHOK MpuHagnexan craptanaMm, HadvHaeT yxoauTb. KpynHble KomnaHum



npocebinatotca un 6Gonee He XxoTAT ObiITb xeptBamu. OHWM  BHYTpU cebs
BbICTPAMBaOT WHHOBAUWMOHHbLIE CUCTEMbI, 4TOObI ObITb FOTOBbIMM W, KOrAa
npugeT cnegyrowmn big thing, nepebiMu copBaTb nnogbl. Mbl BUOUMM, 4TO ecnun
3TOT MpOLEcC CTPOMTCHA MnpaBuibHbiM 0O6pPa3oM, TO KOMMAHUM MOTYyT O4YEHb
XOpOLLO Ha 3ToM 3apabaTtbiBaTb.

3pecb 4 6bl BblgeNUn OBa MPaKTUY4ECKMX MOMEHTa — 4TO BaXHO Aenatb B
KPYMHbIX KOMMaHMsaX Ans Toro, 4tobbl 370 paboTtano, — B TOM 4ucne
OpueHTUpysiCb Ha npumep Accenture, y koToporo nopsagka 40 MHHOBALMOHHBLIX
nabopartopuin No BCeMy MUpPY.

[MepBbI BbIBOA: MHHOBALWMN AOKHbI ObITb C CaMOro Havarna 4YeTko npmBsi3aHbl K
OCHOBHOMY OM3Hecy. OTO He urpylwevHo-ragxetHas Tema — 3TO CpPeacTBo,
KOTOPbIM MOXHO YIyudLlWnTb CBOM BU3Hec-nokasaTenn. BTopon BbIBOA: B KPYMHbIX
KOMMaHUsX €CTb OpraHnmveckoe npoTUBOAENCTBME WHHOBaumaM. KpynHble
KOMMNaHMM BOCMPOU3BOAAT MOAEeNn, KoTopble Oblnn ycrnewHbl paHee, Nno3ToMy
WHHOBALMOHHBbIMM MEXaHU3MaMu HYXXHO YnpaBnATb kak 6GuaHecom. [orkHa
ObITb CMCTEMA: KaK OTCemBaTb, Kak KyNbTUBUPOBATb, Kak BHEAPATb NPOEKThI, KakK
NOTOM MOHETU3NPOBATD.

OTW OBa MOMEHTa, NoXanymn, camble BaXKHble. ECTb TEHOEHUMA, KOTOPYHO Mbl B
NepBbli pa3 YEeTKO 3aMepurnn: KpynHble KoOMMnaHum, No KpanHen mepe B cdepe
LMGPOBLIX M306peTeHNn, HE XOTAT Bonblle MUPUTBCA C TEM, YTO MNOSBASKOTCA
Instagram, Twitter n YouTube wn HauyuHawT uX, Kak rosoputcd, disrupt —
B3pbiBaTb M3HYTPU. OHM camn XOTAT ObITb Ha 3TOM MecTe. Ecnn mbl cmoxem
COBMECTHO MpPU3eMnnNTb 3Ty TeHAeHuMo B Poccum, B KPYMHbIX POCCUNCKUX

KOMMaHNAX — 4 aymMmato, nosJib3a 6yneT HEeManasgd.

M. BunbsakamHeH:

Apkagui, noxanymncTta, Tenepb Bbl.

A. [IBopKoBUv:



HebonbLoe gononHeHne — aBa KOHKPETHbIX NpuMepa.

MepBbin. BykBanbHO OBa OHS Haslad, korga Mbl Obinn B LllaHxae BmecTe C
konneramu, 6onbllonW generauyven, B pamkax Busuta [lpesmpgeHta Poccun B
Kutan, Hawm KoMnaHuu noanucbiBann camble pasHble corfnaweHuda. KomnaHma
«Poccuiickne xenesHble Ooporny», KpynHenwuni pabotogatens B Poccuw,
nognucana pgpa cornawenus. Bnagumup WMBaHoBUY AKYHWH, pPyKOBOAWUTENb
KOMNaHMWM, pacckaszan o0 3ToM Tak: ogHO cornaweHune ¢ «Kntanckmmu
XenesHbiMu goporamm» — TpPaauUMOHHBIN BU3HEeC, COTPYAHUYECTBO, pasBUTUE
XKEeNne3HOOOPOXHbIX CETEN, B TOM 4YMCIe TEX, KOTOopble HadmHatoTca B Poccun um
npogomkatotca B Kutae, n HaobopoT. A BTOpoe cornallieHne, roBOpuUT, ¢ Kakom-
TO KOMNaHMEeN No KakUM-TO WMHHOBALMOHHbLIM npogyktam. OH He cpasy cmor
BCMOMHUTb Ha3BaHMe KOMMaHuK, NoToM BcnoMHuI: Huawei. Huawei cenvac, kak
M3BECTHO, OO4HA W3 CaMbIX KPYMHbIX KOMMaHMA B MWUpPe, OHa 3aHMMaeTcs
pa3paboTKOM camMblX PasHbIX MPOAYKTOB. OTO XOPOLUMIA NPUMEP TOro, YTO CaMble
KPYMNHbIE KOMMAHUKW YXXe MOHMMAOT, B KaKyld CTOPOHY MM Hago maTtu. Y Hac
MOYTU BCE KPYMHblE KOMMNaHMM B TOW WM WUHOW CTEMNEHU 3aHUMatoTCA 3TOW
paboTon.

BTopon npumep cBsizaH C TeM, 4YTO W rOCyAapCTBO He [AO0SMKHO ©0odaTbcA
puckoBatb. Mbl pUCKHYNM nNATb NeT Hasad, Korgda Hadanu nporpammy
MOAEepHM3aunn. S NOMHIO camble nepBble 00CYyXOEHUHA, camble nepBble
peweHuns. Toraa Mbl caenann CTaBKy Ha OYeHb KOHKPETHbIW CMMCOK OTpacrnen:
MHGOPMAaLMNOHHbIE TEXHOSornu, MeOuLNHCKne TEXHOOornu,
3HEProaPdEeKTUBHOCTb, KOCMUYECKME TEXHOMNOMMNM W SaOepHast SHepreTuka.
CoBceM HefaBHO, Ha npowsion Hegene, psgom ¢ CaHkT-Metepbyprom Mbl
npoBOAMNN odepeaHyo Komuccuio no mogepHusauuMm Ha Temy MeamuMHCKUX
TexHonornn. Bce nNpoekTbl, KOTOpble Mbl Ha4yanu NATb NeT Hasag B pamMkax
KOMMCCUM, OKasanucb ycnewHsiMn. VX Torga Obino mano, BCEro CEMb, HO OHWU

BCE OKa3aJiuCb YychnewHbIMN. OHu BCE 3apa60TanM AeHblln, BCE NOJTy4HnIin



npakTuyeckme pesynbTaTbl U Tenepb YXe HaxodAaTCcs B PblHKE W YCNeLwHO
KOHKYPUPYIOT.

Mbl pagbl, YTO 3TW NPUMEpPbLI CTanu 3apasnTtenbHbIMU A8 OPYrMX LEHTPOB. Yxe
roopunocb 0 KasaHu; y Hac ecTb o4veHb ycnelwHbin LeHTp Digital October,
KOTOpbIN pa3BuBaeT |T-HanpaBneHusa, Tam yxe MNOosIBUNUCb U pyrne OGusHechl
Bokpyr. B yactn IT Digital October Bcerga 66151 KOHKYpeHTOM « CKOMIKOBO» — HO
Ha caMOM Jene 3TO He KOHKypeHuwusi. [lpocTo B Takon cTpaHe, kak Poccus,
AOIMKHO BbITb MHOMO NOAOOHbLIX LEHTPOB: 30eCb HUYEro MIOX0 HET, 3TO TOMbKO
xopowo. ECTb WMHCTUTYTbLI, KOTOpble 3TUM 3aHMMalTcs:  «POCHaHOY,
«Poccuiickana BeH4YypHasi KOMNaHus», OpyrMe opraHu3auuun, KOTOpble TOXe
BblpacTunnm MHOro ©usHecoB. M ecTb (PUHAHCOBblE WHCTUTYTbI, KOTOpblE
nogaepXuBarT 3TM  HanpasfieHnd, B ToM 4ucrne CbepbaHK, BeHYYypHble
KOMMaHUN, KOTOpble NMPUCYTCTBYIOT B 3TOM 3arie U OYeHb Cepbe3HO paboTatoT.
Mbl 6GnarogapHbl BCEM WHOCTPAHHbLIM MapTHepaMm, KoTopble He noboAnnch
npunTn B Poccuto n BbiTb B 3TOM BM3Hece BMeCTe ¢ HaMun, — u npodeccopam, u
BEHYYPHbLIM KOMMNAHUAM, U UccnegoBaTtesnisiM, U NpocTto 6usHecmeHam. A gymato,
YTO NPaKTUYECKM BCE OHU He nporaganu, NpakTuyecku Bce oHM npuobpenu nnbo
onbIT, 6o aeHbrn. N To 1 gpyroe o4yeHb xopowo. Tak 4yTo dygem npogosmkatb
paboTaTb BMecCTe.

C oaHOM M3 TakMX KOMMNaHUM 9 cenvac A0SMKeH OyaQy BCTPETUTLCS: 3TO KOMMNaHMUS
IBM, koTopag yxe gonrue rogbl SBNAeTCS HaWnM napTHepPOM 1 B « CKOSTKOBO», U
B Poccum B uenom. HecMoTpa Ha MHEHME aMepuKaHCKOro npaBuUTENbCTBa,
KomMnaHus npuexana Ha ®opym. [NoaToMy 51 NPOCTO 06s1I3aH cenvac NOUTU Ha ATy
BCTpeuy.

Cnacnbo Bam 6Gonbwoe. Ycnexa Startup Tour, Startup Village, «Ckonkosoy,

BCEM.

P. Viljakainen:



Thank you very much, Arkady. | think, Arkady, you made a great decision to
move to Sberbank now, because | remember Victor, my dear friend, when we
met for the first time six years ago, | came to your room and | tried to sell you a
new innovation, not from a startup but from my own company, and you said that
we at Sberbank, we have a tendency to do things by ourselves and now you are
working for Sberbank Ventures to find new ideas outside. Has something

changed?

P. OpnoBckun:

Cnacubo, lekka, 4TO nMpurnacun MeHa Ha 3TO0 MeponpuatTue. FA nocrtaparchb
AaTb YMPOLLUEHHYO, HEMNoOJSIHYH, HO MOHATHYK KapTuHy. HadHy Cc oTBeTa Ha
BOMpPOC, KaK Mbl paboTaemM C UHHOBaUMNAMMU, C BEHYYypamu, CO CTapTanamu.

A xoten O6bl Ha4aTb c BbickasbiBaHuss CtuBa [xobca: «Death is the best life-
changing agent». Korga lNekka nokasbiBan ceou findings, 6ynbaosepbl, Tam 6bin
TakoM MyHKT, KOTOPbIA HasblBanca «WHHOBaLUMs, Hayka, cTapTtanbl». Bce
3anyTaHHO, HUKTO He MOHUMAaEeT, rge crtapTtansl, rge Hayka, rge MHHosauuun. A Obl
pobasun croga ewe ogHO CNOBO, KOTOPOE MO-PYCCKU 3BYYUT KaK «MNpoOpbIBY,
NOTOMY 4YTO TaK Mbl nepeBogum crnoso disruption. Disruptive innovation. A no-
aHIIIMIACKN 3TO CrOBO 3BYYUT, Kak «paspywleHue». Korga Mbl 4TO-TO NpopbiBaemM,
Mbl HE MOHMUMAaEM, YTO KOHKpeTHO. Ha camom gene niobast MHHoBaUMa — 3TO Mo
onpeaenieHno paspyLleHme.

CbepbaHk npowen Gonbwon nyTb oT co3gaHus R&D-nabopatopuun, roe Mmbl
NpOCTO urpanu, ganblwe — K nabopatopuu, rae Mbl cos3gaBann NpoTOTUMbI, U
HakoHeL, — [0 MOHUMaHWA TOro, YTO, Kak npaBwuIibHO ckasan BapTtaH, 370
OusHec. Mbl HEe MOXeM NbITaTbCA MOCTPOUTb YTO-TO MasreHbKoe U NOCMOTPETb,
Kak aTo paboTaet. CTtapTan, MHHOBauma — 310 BM3Hec, HoBad BusHec-moaenb,
KoTopass [ofkHa ObiTb oTaenbHo. Ecnu npeacrtasute cebe CbepbaHk un
Accenture B Buae 60nbLOro neca, To MHHOBaLMS — 3TO MarieHbKOE pacTeHue B

rOpLLOYKe. Ecnu Bbl nepecagnTe ero B Jjiec n r|or|po6yeTe caoenaTb Tak, YToObl B



OONbLUION KOMMNaHMM 3TOT LBETOYEeK pPOC BMeCTe C OonblnMKM OepeBbAMM,
B6onblne aepesbsi ero yobloT. Ero Hy>kHO nepecagnTb B fieC B HY>XKHOE BPeEMS U
B HYXHOM wMecTe. [lpy 3TOM OOMbWMM KOMMNAHUSAM [OOCTATOYHO TSXKENO
3aHMMaTbCs MHHOBaUMsaMK. OTO kacaetcsa u IBM, n Accenture, n CbepbaHka, u
«Poccuiickux xenesHbix gopor». Noyemy? NMotomy 4Tto cTtaptan HeceT B cebe
ABa pucka — BepHee, ABe KpanHOCTW. [NepBas KpaHOCTb: OH YMpeT. Ha To, 4YTo
roBopun Apkagun, K coxaneHuo, 9 Mory Bo3pasnTb TOMbKO ero Tabnuuyke. Ecnn
y Bac CeMb KOMMaHWn, CEMb MHMLMATUB N BCE CEMb YCMNELUHbIE, ¥ BAC YTO-TO He
Tak B opraHusauuun. [loTomMy 4TO, MO onpefeneHunto, Kakoe-TO KOSM4ecTBO
OLMOOK M YMEPLUMX KOMMNaHUMA AOSMKHO ObiTh. B 6onbwon KomnaHmm ctaptan —
3TO CIIOXKHO, MOTOMY YTO NMBO 3TOT CTapTan ymupaeT — a bonbluasg KoMnaHna K
TakoMy He MpMBbIKNA: Mbl Xe, KaKk U NpaBuUTENbCTBO, XOTUM, YTOOblI BCE CEMb
BbDKUIN... Mbl B CEMb BROXWUNAN O€HbIW, BCE CEMb AO0MMKHbI ObiTb YCNELHbI, a
€CNn LWeCTb YycrnewHble, TO 3TOro O4HOro Mbl OSMKHbI OTCTPEenUTbL U Bonblue
HWKyZda He nyckaTb, OH Xe ny3ep. BTopas KpalHOCTb: 3TOT CTapTan BblKUBaET U
4yTO caenaet? PaspywuT Baw Tekywun 6usHec, kaHHubanuaupyet ero. CHoBa
CTpalwHo. To eCcTb ecnn ManeHbkasi KOMnaHusa NoaBepXXeHa O4HOMY PUCKY, TO
Mbl, Bonbliaa Komnavmsa, — cpasy asyM. [nga 6onbwon komnaHum paboTta co
cTapTanamm — B LLefIOM O4YeHb CrnoXxHasa uctopus. N Hago ckasaTb, YTO BCE Mbl
TONbKO yunmcs — CoepbaHKk B TOM Yncre — Ha COBCTBEHHbIX OLLIMOKaXx.

NTtak, k ctapTan-6usHecy Mbl 4OSTKHbI OTHOCUTBLCA Kak K BU3HecCy, He Kak K naee
nourpaTb UM nokasaTb BCEMY MUPY, YTO Mbl MHHOBALMOHHbIE. JTO OBU3HEC,
KOTOpPbIN MMEET NpaBo: NepBoe — yMepeTb, BTOPOe — YOUTb CyLLECTBYIOLLNNA.
[Mo-agpyromy aTa WITyKa He neTaer.

Mepengem K BONpoOCy 0 TOM, Hackornbko B Poccun Boobule xopolwlas novsa ans
WHHOBaLM, ONs CTapTanos, AN TakuxX MPOPbIBHbLIX, paspyLlnTenbHbIX BELLEN.
Ha mon B3rnag, ¢ KynbTypou npeanpuHMMaTernbCTBa Yy Hac Moka He OYeHb
Xxopowlo. Jliogu CnoXHO NPUHUMAIOT peLLeHne cTaTb npeanpuHumMmaTensmu. 1o

NOKa3bIBaOT OrPOChHI: OONbLIMHCTBO MONOAbIX NOAEN nocre MHCTUTYTA XOTAT



paboTatb B OONbLLOWN yBaXaeMon KomnaHun. Ecnu um npeanoxmte paboTtaTth B
ctaptane, B Accenture unm CbepbaHke, oHM BbIbepyT BTOPOE UnNu TpeTbe, BpAg
nn nepsoe. TeM He MeHee, KaK s ckasar, cTaptan — 3TO paspylleHue, a B
Hallen KyrnbType, MeHTanNbHOCTU YMEHWe paspyllaTb, yMeHWe co3gaBaTb YTO-TO
HOBOe, caenaTtb Mo-ApYyromy, faxe ravky 3aBUHTUTb NO-4PYromMy — O4YeBUOHO
cywiectByeT. Ecnv Mbl nepenoMuMm TOT TpeH4, YTO Noan XOTAT paboTtatb B
BonbLINX KOMNaHUAX, €Cnn fntogM 3axOTAT co3haBaTb CBOE — Y HAC NOSIBUTCS
BO3MOXHOCTb HaYy4MTbCS NPUBUHYMBATL rankn NO-Apyromy.

Tenepb aBe 6onbLUMX pa3sunkn. C neBon CTOPOHbI MHHOBALMS — 3TO HayKa, a C
NpaBON CTOPOHbI MHHOBaLMA — 3TO 3Bontouunsa. Mel B CoepbaHke cumtaem, 4To
WHHOBaLUMs — He Hayka, MHHOBauusi — 9TO YMeHWe NPUKPYTUTb ramky Mo-
apyromy. MHorga 3aTo NpouMcxoguT COBEPLUEHHO cnyyvamHo. Mbl 3HaeM O4veHb
MHOro nogobHLIX criydaeB B Hayke, a B ocobeHHoCTU B ctapTanax. Google He
Bepus1 B CBOW COOCTBEHHbIM cTapTan W MblTancsd npogaTtb €ro 3a MWUSNNOH
AonnapoB KOHKYpeHTy. PebsaTta, KoTtopble co3gaBanu Angry Birds... 4
COMHeBaCb, 4To [luTep Agyman, 410 Yy Hero ©Oyaetr MHoromunnMapgHas
komnaHusd. W lNekka MHe pacckasbiBan, Kak oHW nogHumanu nepsble 50 Thicay
aonnapos. HUKTO He mor cebe npeacTtaBuTb. [oyemy Angry Birds ctan xutom, a
MUITIMOH Apyrux Xxutamm He ctanu? OTBeTa Ha 9TOT Bonpoc HeT. Ero Hert
CerofH4, 1 3aBTpa ero He HanayT. IBOMOLNA TaK ycTpoeHa. OTO BCE — BOMPOC
cnyyamHocTen, HyxXHo npobosatb. M Mbl B CbepbaHke xoTum npoboBaTtb
WHHOBaLMN B BUOE HEKOEero OOCTaTO4YHO criydanHoro npouecca. O4eBuaHo, YTo
WHHOBaLMM NMpu 3TOM AOSMKHbI KOHKYpUpOBaTb ApYr ¢ APYroMm 3a naeu, 3a MecTo
nog, COSTHUEM.

NocnegHee, 4TO A XoTen ckasaTtb. KntoyeBble cnosa Ans nodon nHHoBaumum —
3TO CTpacTb, YMEHME NPUHATbL Ha cebsa puck, B TOM YUCne B BUOE NOPaXKeEHNS CO
BCEX CTOPOH. JTO, 6€3yCNOBHO, MOHUMAHNE NOTPEBHOCTU, YTO KOHKPETHO HYXXHO
KOHEeYHOMY KInneHTy. W nocnegHee knioyeBoe crioBo Angd nobon MHHoBauum —

HaBepHAKa Bbl BCE €ro 3HaeTe, 0COBEHHO Te, KTO HauyMHan CTaptanbl, — 3TO exit.



Ecnn Hekyda BbIXOAWUTb, Y HAc ¢ BaMu M ctaptanoB He 6yaeTt. ToO eCTb HYXHO
co3gaTb MHAPACTPYKTYPY Bbixoda.

Cenvac y CbepbaHka ecTb cneagytowada bonbwas npobnema. A oTBedvaro 3a
digital ventures. A Bwxy no paboTte C WHHOBAUMSIMA W C MaNeHbKAMMU
cTapTanamu, YTO K HaM NPUXOLAT Ha 3Tane, Korga eLle HUYero HeT, U roBOpPSAT:
«Kynnte Hac cpovHOo, Mbl xoTuM B COepbaHK, Kynute Hac C MNOTpOXamMuy.
OuyeBnOHO, YTO NIOAWN HE MOHMMAIOT, KaKk OHW BbIMAYT M3 MpOEeKTa, Korga 3ToT
npoekT nogpacteT. lNpobnema — He NOAHATL AeHbIMM Ha BXO4e: AeHer Ha BXoae
MHOIO, MHOFO BEHYYPHbIX (POHOOB, W, MO-MOEMY, 3TOT PbIHOK JaXe neperper.
Mpobnema B TOM, YTO AOSMXKHbI BbITb NoTpebutenn. Koraa y railway n Huawei
noxoxee TONbKO «B3W», HET MOTPeOHOCTM — WCKPEHHEW W HACTOsLLEN
notpebHocTn — B NpnobpeTeHnn 3Ton MHHOBALUMW, TO HUYErO He noneTut. To
€CTb HaM Hy>xHbl cBoun IBM n CoepbaHku, KOTOpbl€ 3TU MHHOBALMM MNOKYNatoT.

lNekka, n3BUHM 3a TpaTty TBOEro n obuiero BpeMeEHN.

P. Viljakainen:
We are extremely happy to have Sberbank and others to do the purchasing of

startups, thank you, Victor.

S. Vakhrukov:
| am the Deputy Minister of Regional Development of the Russian Federation
and | would like to ask the question, what was the outcome of your efforts to sell

something to Mr. Orlovsky? What was the result of your efforts?

V. Orlovsky:
We worked hard, but Pekka left the company which he was representing.

M. Kpyk:



M3 Toro, 4To 4 cnblwy B BbICTYNNeHUn rocnognHa OprnoBckoro, cnegyeT, YTo Bbl
He npodaguTe U He KynuTe Hudero. [oaxon HenpasunbHbIN. S MNOACHIO NoYemy.
BoT Bbl roBopute, 4TO MNpUXOAAT KynuTb. JOTO He Aeno Tex cTapTanepos,
koTopble K Bam obpawatoTtcsa, — gymaTb O TOM, Kak OHWM BblgyT. CkaxuTe,
noxanyncra, — Xanko, 4to Apkagun BnagmmmpoBud yulen, — KTO 3akaH4yuMBarn
MaTemMaTMyeCcKne LIKOMbl, YYUNCs B MaTeMaTuyeckux Lkonax? B 3ane ecTb

Takme?

P. OpnoBckun:

A Toxxe Mory NnogHsTb Pyky.

M. Kpyk:

OTnuyHo. Tak BOT S B CBOE BpeMs Monroga Npoyyurcs BO BTOPOW LUKONE, He
NoTsAHYN Tam. MOCKBMYM XOpOLLO 3HalT, YTO Takoe BTopas wkona. A B 52-n
yunncs, B 26-n. Tak BOT, «innovation it's a lifestyle», nHHoBaumss — aT1o obpas
XN3HN. HEBO3MOXXHO 3TOMY Hay4YUTb, HEBO3MOXHO 3TOMY Hay4MTbCs, 3TO 06pa3
MbiCnK. [locMOTpUTE Ha HawWMX BENUKUX yyeHbix. Bbl gymaeTte, oHM Korpa-
HMOYOb MOryT Cka3aTb, Kakow Bbixo4? Baw nogxon B KOPHE HEBEPEH. OTO Moe

MHEeHUe.

P. OpnoBckui:

Obcyanm.

M. Kpyk:

A rotoB 0bcyantb. Ho ¢ TakMm noaxodom Bbl CrioHa He npopaauTte. NomHuTe
Takoe BblpaxeHue? Jlioan, KoTopble YYUNUCb B MaTeMaTUYeCKUX LUKorax, S
AyMalo, TOXe BbICTYMNSAT: CKaXyT, YTO B KaXAOM Kriacce Obina onpegeneHHas

KaTeropus noaen, U OHN COBEPLLEHHO NO-APYroMY MbICIUIN.



P. Viljakainen:

Gentlemen, | think we have to stop now because of the schedule, but the point
was very valid. | will now give the floor to a really big company, to Schneider. We
are really running out of time and as you can see, even the air is getting hot in
here due to the lack of air conditioning. Anyway Emmanuel, how is Schneider
using the startup community innovations in general? What kind of advice can you

give to us?

E. Babeau:

Thank you, Pekka. | am really enjoying this panel so | am afraid | represent this
big company unable to adapt, to innovate, that thinks it has to destroy the new
companies or it will die. | have been hearing a lot of tough things for us. I think |
am going to try and nuance that a little bit, if | may.

It is very true that in large companies, we admire very often what new
companies, startups, are able to do in terms of energy, to create something new,
innovation capacity, to think about things differently, to get to breakthrough
solutions, breakthrough ideas, and we envy them to a large extent. That is why
when we have something new, something small, something which we believe in
within the company, we very often try to have a startup approach because we
know, and that has been said very rightly, that if we put this small idea together
with the rest of the large business, there is a strong chance it is going to die and
it is going to die rapidly. That is absolutely true.

At the same time, we believe that a startup has gaps and needs that can
probably be fed by teaming up with larger corporate financing, capacity to scale
up, and global vision. These are things which are much more difficult for a
startup. So we have a unique approach, | would say, even if it is starting to
develop now a little bit. A few years ago, we set up a fund, an investment fund,
call it a venture company, together with other big corporates, Aster and Solvay,

and also with some public money, European money with the European



Investment Fund. The purpose of this fund is to invest small to medium-size
amounts, up to a few million euros, in startups.

We do not usually invest directly in businesses competing with Schneider
Electric. It is more on the border of what Schneider does, or things which are
different from the Schneider Electric business. Through this Fund, which has
EUR 120 million in equity, we are going to be able to scroll through, if you will, to
have a very detailed understanding and vision of innovation in businesses which
are not directly connected to what we do today, but which we know can influence
what is going to be the future of Schneider.

By doing that we learn a lot, and very often we realise that in the medium term it
brings answers and solutions to us. We also help them grow. Then you can get
several solutions after five or six years. In some cases we acquire the company
because it becomes totally relevant to us, and it has acquired a size where we
could say that it is big enough to survive within a large company. In other cases
we just sell it and made money, and in some situations we lose money as well.
That is the job of a venture capitalist, but certainly it is incredibly enriching for our

approach in terms of innovation, and it is good for startups.

P. Viljakainen:

Very good, thank you, sir. Now | will switch to Igor. Igor, | was about to say that
you are a grand old man, but I will not use such words, | will say that you are one
of the most experienced guys in building this startup community. So instead of
asking about the funds and the Russian Venture Company as such, my question
Is, what should we put on your own agenda, or RVC’s agenda, to make this
community aspect, learning from others, really happen? People are a little bit
afraid of telling others about their failures and successes, and therefore learning
Is not fast enough. | think it is very clear. What should we do, as the Russian

Federation or as a part of the community, to learn faster? Please.



N. Aramunp3sH:

Cnacubo, [Mekka, 3a Bonpoc. OH, B 0OWEM-TO, HE COBCEM TO, O YEM MHE
XOTEeNoCb roBOPUThL, XOTA NonagaeT, HECOMHEHHO, B CTPYH O6CYy>KaeHUS.

MHe npeacTaBnsieTcsl, 4YTO  BCe-TakM  KNKOYEBOW  3ajadven  sBnseTcs
nonynapusaums NpPOABWKEHMA M MponaraHga, co3gaHne TexX YCMoBUn, Mnpwu
KOTOpbIX B obuiectBe OyaeT peanbHas MoTuBauusa Ha mMHHoBauuto. CosgaHue
obpasa reposs BpemMeHu, TOM camMOW pPOSIEBOM MOAENU, O KOTOPOM rOBOpWUI
Mutep. CerogHs Ha gpyron naHenu s 3agan Bonpoc ayautopun. Kpome Angry
Birds ectb ewe World of Tanks, BnonHe cenyac cpaBHMMasi No NONynspHOCTH.
Angry Birds — ato dmHckaa urpa, a World of Tanks — 6enopycckasi. Tak BOT
Mutep B PnHNSHOUM — HauuoHanbHbIn repon, a kto caenan World of Tanks?
Hn B benopyccun, HM B HaWeM COK3HOM roCyfapCTBe HUKTO Laxe U He
3agymbiBaetca 06 atom. [loka nogn, nogobHble 3TUM  YCNELUHbIM
npeanpuHUMaTensMm, He CTaHyT reposiMM Hallero BPEMEHM, Kak cTann B
Amepuke Ctue [xobc, bunn lNentc (M uenoe nNOKONEHME BbLIPOCAO Ha 3TUX
TEXHOMOMMYECKMUX MNUOHepax); MOKa He CTaHeT $CHO, YTO 3TO pearbHbIf
coumnanbHbii NMUAPT M MOTMBATOP ANST MOSIOAEXMU; MOKa He CTaHET SACHO, 4TO
yepe3 TEeXHUYECKYI crneumanu3auunio, TEXHUYECKoe TBOPYECTBO eCTb MyTb B
3NUTY, YTO €CTb YCMeLLHbIe NpuMepsbl... A He noHMMmato, noyemy Bonoxa go cmx
NOp HE HarpagunM OpAEHOM — HE 3Hal Yero, HO CaMbl 3acnyXUBalOLWMA B
Hallen CTpaHe rocygapCTBEHHOW Harpaibl 4YernoBek — 310 Apkaaun Bornox, B
3TOM S TBEpAO yBepeH. bbin npumep Kacnepckoro, KOTOpOro, ecnv 9 npaBuibHO
MOMHIO, rOCyAapCTBEHHON NpeMnen Harpaaunn. Ho ato eanHuyHble cnyvan. lNo-
MOEMY, HY>XHO MPOCTO YCTaHOBWUTb MPaBUIO Ha rOCyA4apCTBEHHOM YPOBHE:
BblpacTun Gu3Hec OO0 onpegeneHHoro pasmepa, BbiBen ero Ha IPO, npogan
cTpaTermyeckomy MHBecTopy B6osblle YeM Ha Kakyt-TO (PUKCUPOBAHHYKD CYyMMY
— Mony4yaelb rocyaapCTBEHHYKO Harpagy. Ho aTtonm maen npoaBmKeHUss HeT
coBceM, a uget, HaobopoT, nondyvyaa 6Gopbba. C OAHOM CTOPOHbLI — CIIOBa:

npaBusbHbIE, Xopowwne. A, Hanpumep, cornaceH ¢ Apkaguem. Ha npowunon



Henene B NeTepbypre 6611 CoBeT N0 MOAEPHM3aAUNKN, 9 HA HEM NPUCYTCTBOBAr.
BugHo, 41O bapmaueBTUHeCKass oOTpacnb CABWHYNacb, MNOABUNNUCH HOBbIE
MHTEpeCHble  pa3paboTku: rnekapcTBa, KomnaHuu. [1poekTbl, KOTopble
AENCTBUTENbHO KOrga-to HauyvMHanucb Komuccmen no  moaepHusauumu,
OKa3blBalOTCA yCnewHbIMWU. A Janblle BO3HMKaET criegyowas cutyauus: HoBoe
NIeKapcTBO eCTb, @ MEXaHM3Ma BKMKOYEHUSI ero B CNUCOK JIEKapCTB, NPOXOASLLMX
No roc3akynkam, HeT. [ocTurHyt Bpoge Obl NONMOXWUTENbHbIM pesynbTarT,
KNMUHUYECKNE WUCMbITaHUSA MpPOBEAEHbl, feKkapcTBO B [fAecATb pa3 6bonee
3(PPEKTUBHO, YEM CyLLECTBYIOLIMNE, HO K KOHEYHOMY MOTpebuTento OHO He
nonagaeT, NAan NPoAoKaT ymupaTtb. BoobLLe pbIHOK NiekapCTB BO BCEM MUPE
AOCTaTOMHO CWNMbHO 3aperynupoBaH. JleBas pyka He BefaeT, 4YTO Aenaet
npaBas, u, K coXarneHuto, 3a4acTylo HenpaBuibHasa pyka OKkasblBaeTCs CUSbHEE.
A yx He Byaoy NpMBOAUTL KrlacCUYecKue NpUMeEpPbl: TaMOXHS U Tak ganee n Tomy
nogobHoe.

A Havan 3aHMmMaTbca NpeanpUHUMAaTENbCTBOM OYEHb OABHO, €Lle B COBETCKOE
BpeMs: Mpuwles M3 Hayku, OCHOBan OAWH U3 MNepBblX MNPOrPaMMUCTCKUX
KoornepaTUBOB Yy Hac B CTpaHe, COOTBETCTBEHHO CBOM NpeanpUHUMaTENbCKUN
ONbIT YMCIIO HadnHas npumepHo ¢ 1988 roga. 3a 3TO BpemMs MHe MpULLNOCH
NOXOAUTb B OYEHb MHOMMX OOTMHKax: TEXHONOrMYeckoro npegnpuHuMaTens
caMOW MepBOM BOJSIHbI, TEXHMYECKOro chneuuanucta B KPYNHOM Kopropauuu,
aanee 4 npowen MNo BCEM CTyneHbKkaM KapbepHOW MneCTHUUbl B KPYMHbIX
KOMNaHUsX — TOMN-MeHemkepa, PYKOBOOUTENA roCyAapCTBEHHOINO WHCTUTYTa
pa3suTna. S Bcerga 6bin CTOPOHHUKOM Moaenu entrepreneurship — He npocTo
npegnpyHUMaTenbCcTBa, a npeanpuHMMaTtensCTBa BHYTPU  CYLLECTBYHOLLMX
cTpykTyp. OHa TOXe onpaBgaHHa, TOXe WMeeT npaBO Ha XW3Hb W, KCTaTu
roBOpsl, BeECbMa XapakTepHa Afis KPYMNHbIX Koprnopauun, U pasyMHble KPYMHble
Koprnopauuu nbITaloTCA 3TO HacaxgaTb, XOTA 3TO [aneko He Bcerga yCrnewHo
nony4yaetcs. K coxaneHuio, s B 9TOM CMbICie HE TaK ONTUMUCTUYHO OTHOLLYCb K

POCCUICKMM KPYMHbLIM KOMMaHUSIM.



[lna 3TOro €ecTb COBEPLUEHHO TOHATHbIE WCTOPUYECKME W IKOHOMUYECKME
npuyunHbl. HepocTaTtouHash KOHKYpeHTHas cpefa, OTCYTCTBUE  peanbHbIX
TEXHONMOMMYECKUX KOMMAaHUA — TeX, Y KOTOPbIX OCHOBHbIM B13Hecom Bbina Obl He
npoga)ka TOBapOB M He npogaka ycnyr, a npoaaxa TeXHONOrM4Yeckoro npoaykra.
Taknx komnaHuni, no GonblIOMYy cYeTy, Y Hac B cTpaHe HeT Boobuwe. EcTb
noTpebutenn TEXHOMNOrMN, HO He UX npoussBoauTenu. B 3Tom cmbicne cpeda
30ecb ewe HegoctaToyHO 3penasi. A Bce XAOy, Korda HaKoHeL MosiBATCS
mMupoBoro macwrtaba multinational pogom 13 Poccun. Ha camom gene y Hac
TakMe KOMMaHUM HECOMHEHHO eCTb: YXe yrnoMuHaBLumncs Kacnepckuim, ckaxem
Parallels, koTtopas He MeHbwe no MacwTaby, HO ropas3go 6Gonee
cneuynanusnpoBaHHasi, ABBYY. Ho oHM BCe HUWweBble, HET HUYEro
yHuBepcanbHoro. OTKPOBEHHO TrOBOpSA, A He Aymal, 4YTO cenyac Ha
CNOXMBLUMXCSA 3pernbiX pblHKaxX Tuna pbiHKa NporpamMmMHoOro obecneyeHuns ectb
lUAHCbl Ha MOosIBIIEHME TakoW KomMnaHuuM. Ha 3penomMm pblHKE ObICTPOro
NPOPbLIBHONO POCTa HE MPOUCXOAUT: OH MPOUCXOAUT TONbKO Torga, Korga
nosiBnseTca Ta camasa disruptive innovation, npuBoadAwlas K MNOSABIIEHUIO
YHUKaNbHOro npeanoxeHusi, oOpMmMpyoLero HoBbI pPbIHOK. MM03TOMYy HaMm, Kak
MHE npeacTaBndeTcsl, — W cTapTanepam, W KPynHbIM Koprnopauusm — Hago
npegenibHO  BHUMATENbHO CMOTPETb Ha HOBble OTKPbIBAKOWMECS OKHa
BO3MOXXHOCTEN TaM, rae eCTb NoTeHuman peanbHO ObICTPOro B3pbIBHOrO PoOCTa.

Kctatm rosopsi, 3amMeyy, 4YTO KPYMNHble aMepuKaHCKue, W He TOJSbKO
aMepuKaHCcKne, MUpoBble KoMMaHuu-multinationals, gaxe u3 TpaguUMOHHBLIX
CEKTOPOB MHAOYCTPUU, CblpbEBbIE KOMMNAHUN N TaK Janee — OYeHb BHMMAaTEeNbHO
npucMaTpuBalTCA K TEXHOSIOMMYECKMM Mpoueccam, MPOUCXodsumMmM B HOBbIX
NOTEHUMaNbHO YrpoXalolWmMX CeKTopax 3KOHOMUMKW. [lpakTuyeckn B nrobon
HETAHON KOMMNaHMW, Kak MHEe MpeacTaBnsieTcsl, KpPOME  POCCUMNCKUX,
0bs13aTeNnbHO €CTb CBOE BEHYYPHOE KpbINO, KOTOPOE BKMadbiBaeT nyckam He
oyeHb OonbliMe, Kak npaBuno MWHOPUTaAPHbIE, WHBECTMLMM B MPOEKTbl U3

anbTepHaTMBHOM 3HEPreTMKM — MpOCTo 4YTOObl ObITb B Kypce, OTKyda npuaet



yrposa 1 10T cambin disruption, KOTOpbIA BbLI3OBET NepepoxgeHne, N ycrnetb Ha

CTYNEHbKY yXoAsLLero noesaa.

P. Viljakainen:

Thank you, Igor. Dmitry, first of all for all those foreigners who do not know Mr.
Repin, | want to give him public credit here because he has been one of the most
active guys, putting his own money and energy into building Digital October in
Moscow, and he is also one of the most critical guys on the issues that | have
been working on, and that is a very good thing. It is super good.

Actually my question is not about your criticism. | want to ask what your plan is.
How can the good things that you have done with Digital October be really
broadcast across Russia? | can tell you honestly, and this is not a compliment,
that in the 28 cities that | visited on the Startup Tour, half of the governors were
really searching for ways to accelerate, and there are companies already there,
so how can we support them? What is the way, the Digital October way, that we

can support them?

. PenuH:

Cnacubo, lNekka. A, HaBepHoe, ToXe Oyay rosopuTb no-pyccku. Digital October
OoTNn4aeTcsa OT MHOIMX OopraHusauuin, npeacTaBrieHHbIX 30eCb, TeM, YTO 3TO
YacTHbI MHHOBALUMOHHLIA UeHTp. Ham Tpu € nonoBmHOW roga, uU Korga Mol
MbITanuUCb NOHATb, YTO TAKOro Mbl caenanu, U ogHMM CrOBOM 3TO onucaTb, TO
npugymanu cnoso. OHO, HaBepHoe, TAXKENO NepeBOANTCS Ha aHMMUNCKUIA A3bIK:
CNoBO «AemMecTeykoBu3aumnsay. [a, nHorga ero gaxe TPyaHO BbIrOBOPUTb, HO,
HaBepHoe, 3TO TO, YTO Mbl [enaem nydwe Bcero, U To, M3-3a Yero Kro-To
roeoput, yto Digital October ctan B npegnpuMHMMaTenbCKOM 3KOCUCTEMHOM
NPOCTPaHCTBE HEKOoen poneBon Moaenbio. A 3Hato napoudky ueHTpoB B Poccun,
KOTopble Ha3biBaloT ceba aHanorom Digital October no dunocodoumn n nogxoay,

KOTOPbIN OHU MPOMNOBEOYIOT.



Co6CTBEHHO, TO, YTO Mbl MblTanNUCb Aenatb M A0 CUX MOpP MblTaeMCA U YTO
CTAHOBUTCS CIIOKHEE B CYLLUECTBYWOLIEN MEHSOWENCS reonosIMTUYecKomn
cuUTyauum, 3TO KaYeCTBEHHbIN KOHTEHT. OTO codep)kaHne MUPOBOro YPOBHSA ANS
POCCUNCKNX NpegnpuHuMatenen B BuAe KOHEepeHUun, MepornpuaTun,
obGpasoBaTeribHbIX NPOrpamMMm, KOTopble NO3BONSIOT UM HE OblTb MECTEYKOBLIMU,
a fenaTtb Kakue-To BeLlM, KOTopble pefieBaHTHbI rnobarnbHo.

A gymal, 3Ta vMgesa OemMecTevkoBM3auuum CTaHoBUTCA Onm3ka U MHOMUM
pernoHanbHeiM — 6yab TO YacTHbIM MAW rOCYy0apCTBEHHbIM — LIEHTpaMm, a
TakKe KOHKPETHbIM fo4sM, KOTOpble TOXe He XOTAT ObiTb  YCIOBHO
mMecTeykoBbiMU. CerogHs npuBoaUTCS MHoro umtat. AHgpe Mopya rosopwurn:
«[0Na NpoBUHLUMAaNbLHOrO YerioBeka 4YenoBek U3 CToNuubl — TO Xe camoe, YTo
OS5 CTONNYHOrO YenoBeka — KoposieBckasa ocobax. Nekka, Startup Tour — Toxe
B KAKOM-TO CMbICII€ Bble3[, CTONULbI B MPOBUHLNIO.

Ecnn kpaTko roBopuTb O TpeHaax, KoTopble Mbl Habniogaem, To, HaBepHoe,
MOCKOBCKasi cTapTan-TyCoBKa, npeanpuHMMaTenbckoe CoobLecTBO  yxke
HEMHOXKO 9BONIOLMOHNPOBano. EMy 6onblue He HYXXHbl YACTO MOTMBALMOHHbIE
NCTOPUN, OHO NPOecCcUoHn3NpoBanochb. «dPnmMTek» cobmpaeTcs 30eCb, «IATEK»
— 34ecb, U Mbl TOXe [MOHMMaeM, 4YTO, HaBEepHOe, Takas poSfib YUCTO
3KOCUCTEMHOrO Urpoka yxoauT, No KpanHen mepe ecnu roeoputb npo Mocksy. U
mbl, Digital October, ngem gansiue. lNonb3ydcb cny4yaem, s1 CKaxy [ABa crioBa O
HawemM HoBOM npoekTe. Mbl cuyuTaem, 4YTO MNOHATUE «OEMEeCTeYKOBM3aLna»
BaXXHO He TOSbKO ANd cTapT-an KOMMbIOHUTU, HEe TONbKO ANS MOHUMaHUA Toro,
4YTO genaTtb, HO U TOrO, Kak Ham aTo Aenatb. [nsa Toro, 4Tobbl AenaTb YTO-NMbo
Ha MMPOBOM YPOBHE, HYXHbl NPodecCcrnoHanbl MMPOBOro YPOBHS, KOTOPbIX OYEHb
CUIbHO He xBaTaeT, 0cobeHHO B 00nacTn HOBOWN, «UMAPOBONY», IKOHOMUKN. Mbl
OTKpbIBaeM cBoe y4yebHoe 3aBefeHue, OHO HasbiBaeTcda «JlabopaTopusi HOBbIX
npocdeccun». Tam Mbl OygeMm yunTb YXKe CIOXMBLUMXCA MpodheccrMoHanos,
KOTOpble rOTOBbl OCBOUTb HOBblE BOCTpeboBaHHbIE Npodeccun. Hanpumep, TO,

YTO Mbl 3anyckaeM B TMepBYyl oyepedb, OYeHb BOCTpeboBaHO: cosgaTenb-



npoatwcep obpasoBaTeslbHbIX OHMAWH MPOEKTOB. ATO TO, YTO HYXHO BceM, a
Aenatb 3TOrO0 HUKTO He ymeeT. B nepByl ovyepeab Mbl onvMpaemMcss Ha
npodeccnoHanoB B LMAPPOBLIX 06MacTsix, B CaMblX pasHbIX WHAYCTPUSX.
Monb3ysicb  cryd4aeMm, 8  npurnawiar  TOnoBbiX  NpodeccuoHaros,
npeacTaBuTenen MeXAayHapOAHbIX KOMMAHWA, cTaTb HalWMMWU APY3bSMU U
napTHepamu B 3TOM npoekTe. [laBaliTe BMeCTe rOTOBUTb Cynep-npoABUHYTbIX
crneumnanmcToB HOBbIX MPOMECCUin, KOTOPbIE HYXXHbl Hallel 3KOHOMUKE, YTOObI
aenatb npodeccuoHanbHble cTapTanbl U NPOAYKTbl HA MUPOBOM YPOBHE.

Cnacubo.

P. Viljakainen:

Thank you very much, and once again thank you very much for the contribution
to the whole community. | know that it is a very hot room and it is a heated
discussion, but still I would like to have two quick comments from our colleagues
from ABB and EMC. Kamil, do you have a question or comment? We are really
running out of time, but you have been very active from the R&D standpoint, so

how do you view this discussion here?

K. Isaev:

Well it is a great discussion, Pekka, thank you very much for inviting me here.

K. Ucaes:

A xoten Obl OTMETUTbL MO pesynbTataMm AUCKYCCUM [Ba MOMEHTA, KOTopble
KacalTCs OTBeTa Ha BOMPOC O POSfiM cTapTanoB B XW3HW BOMbLUMX KOMMAHUN.
EMC — 6onblwas komnaHus, nopsaka 70 TbicAY COTPYOHMKOB MO BCEMY MUPY.
Mogenb pa3BuTUA 3TOW KOMNaHUN — 3TO TO, YTO HA3bIBAETCH «HEOpPraHN4ecKun
pOCT», TO €CTb B OCHOBHOM nyTem nornoweHus. EMC Bcerga ucxoguna us
NPeAnonoXeHusi, 4To BONbLUMHCTBO YMHbIX W aKTUBHbIX JIIOAEN HaXOAUTCA He

BHyTpu EMC, a 3a ee npegenamu, nodtomy npuv nepBorM BO3MOXHOCTU Mbl



NCMNONb3yeM LUAHC MOMNYyYUTb HEKOTOPOE KOMMUYECTBO 3TUX YMHbIX U aKTUBHbIX
nogen BHyTpb cebs. MNpruyem nHTerpaumnsa He NPOUCXOANT XKECTKMM 0b6pa3oM, Kak
B HEKOTOPbIX APYrMX KOMMaHUAX: KyMreHHble HamMu KOMMaHUM COXPaHAT CBOKO
NPOAYKTOBYHO JIMHENKY, CBOW OpeHA M NpPOoLOomKalT YyCNeLwwHo PyHKLUNOHMPOBaTb
B pamMKkax 3Toro 6onbLuoro koHrriomeparta. lMonyyaeTcs Takas KoHdenepaums
koMmnaHui. B kadectBe npumepoB MOXHO npuBectn Data Domain, Isilon, RSA,
VMware. VMware — 370 BoOOLle O4HO U3 caMbiX yCnelwHbIX npuobpeTeHnn B
IT-uHaycTpun: co BpemeHn mHeectmumn EMC B VMware cTOMMOCTb KOMMaHum
BblpOCra B 4eCATKN pa3. OTO NepBbli MOMEHT.

BTopoii MmOoMeHT. A1 cam npeacTaBnsld ManeHbKUn ctapTan BHYTPU 60MbLION
komnaHun. Ham oauH rod, Hac [ecsaTb 4erioBek. OTO  OAHOBPEMEHHO
CKONKOBCKMM cTaptan. 3aHuMmaemcss Mbl IT-pewleHnamm BO UMA CO3[aHUSA
MeouumHbl Gyayuwlero — TOro, 4YTO HasblBaeTCA MNepcoHanM3vpoBaHHOM
mMeanumHon. A xoten 6bl cocnatbCa Ha cnoea BukTopa, korga oH roBopwus, YTo
MHHOBAaLNS — 3TO KaK LBETOK, MepecaXeHHbI B ropLuok 13 6onbLioro neca. lNo-
BMOVMMOMY, HanpallMBaeTCa aHarormgd, 4Yto Hac M3 amMepuKaHCKOro OOonbLIOro
neca nepecagnnu B TaKo MOCKOBCKOW FOPLUOK, Nnogarnblue oT 9TOro fieca, YTobbl
OH Hac He 3aaBuin CBOen Maccon U TeMHoTon. Hy, nocmoTpum. A Hagetch, YTo
Yy Hac eCcTb nNpaBO He TOSMIbKO YyMmepeTb (3TO He OYeHb TPYOHO), HO W

KaHHW6anunanposaTb 6usHec EMC, k yemy mbl 6yaem ctpemntbes. Cnacuoo.

P. Viljakainen:

Okay, thank you. Mikhail, when | sent the list of people who | wanted to be in this
discussion, there was ABB and Schneider, who are kind of competitors. So we
are handling this by having these world competitors in the same room, but sitting
the most distant from each other. How does it sound from the ABB standpoint,

Sir?

M. Akum:



K o4yeHb MHOrMM Bellam, KOTOpble roBopusi npeactasutens Schneider, a mory
NPOCTO NpucoeanHnTbes. Moaxoabl KPYMHbIX KOMMNAHUMA OYeHb MOXOXW ApPYr Ha
apyra. 9T0 amBepcupuumpoBaHHbIM  NopTdenb, TrAEe  Kakne-to  Bewwu
paspabaTtbiBalOTCs BHYTPM KOMMaHUK, NAOC BNOXEHUA B venture capital. Y Hac
eCTb cBoW venture capital Ha NPOTSXKEHUM HECKOSbKMX NET, N, COOTBETCTBEHHO, B
3aBMCUMOCTM OT BPEMEHHOIro mMaclutaba, OT pUCKOBAHHOCTU TEXHONOIMMIA — YTO-
TO pas3pabaTtbiBaeTcsa y Hac, YTO-TO — BHEe Hawewn komnaHuu. Ho s xoTten OGbl
CkasaTb [faXe He OT MMeHu KomnaHum ABB, a oT umeHuM Hawen rpynnbl
WHHOBALMOHHOIMO pasButna B KOHCynbTaTMBHOM cOBeTE MO MHOCTPaHHbIM
MHBeCTMUMAM. 3TO 50 KpynHEnLW X KoMmnaHmn, NnpucyTcTeyowmx B Poccun, — a
TEM He MeHee Yy HUX WUMEKTCH BOMpocbl M npobriemMbl BOBMEYEHUS B
WHHOBALMOHHYK akTMBHOCTb. Mbl cos3ganu aHanorndHyto rpynny B Accouunaumm
eBponenckoro 6usHeca: 600 eBponencknx KOMnaHum, cpegHnin U marnblin OU3HecC,
aHanornyHble BOMNPOCHI, aHanornyHble nNpobnembl. ITO BOMPOC ObpasoBaHus,
BOMNPOC pPernoHanbLHoOro pasBuUTUS, BOMPOC MEXAaHMU3MOB B3aUMOLEWCTBUSA C
pasfiyHbIMWU  TOCYOApCTBEHHbIMWM  MepamMu  noagepxku.  ocygapcTso,
0e3ycnoBHO, paspabaTbiBaeT NpekpacHble MexaHu3mbl, kak To: «CKOSKOBO»,
218-9 nporpamma nMOAAEPXKKW, ApYyrne MexaHusmbl, nporpammbl. Ho no
AOKYMEHTOOB0pOTY, N0 MexaHn3My paboTbl 3TO Noka eLle AOCTAaTOYHO CIOXHO
AnNst MHOrMX KoMnaHu. OnNaTb-TakM OOSMKEH CKa3aTb, YTO Hall rofioc crbiwart, 3a
nocnegHve pABa roga ypganocb Hanagutb  paboty ¢ MuHucTepcTBOM
o0pa3oBaHUsA: BHOCATCA NpPeanokeHUs OT  KPYMHEWWMX KOMMaHWW  no
N3MEHEHNIO nporpamm obyyeHusi. Cenyac Mbl Takke HauyMHaem npopabaTbiBaTb
MexaHu3Mbl ucrnonb3oBaHMa [loctaHoBneHusa Ne 218. B obuwem-to, 3aecb
BaXXHOE U3MEHEHME.

NocnepgHee, Ha 4em Xxoten Obl ocTaHOBUTBCHA. 34ecb ObIIO  MHOro
npegcrasutenen IT-nHgyctpun. Ona IT-nHOyCTpMn He Hy>KHa NPON3BOLCTBEHHAS
basza. [Ing Hac kak npousBogutenen B60MbLIOro, TSXKENoro, AOPOroro xenesa

Hy>XHbl GonblumMe goporue 3asBogbl. B yem Poccuda, ¢ Hawen Touku 3peHus,



otcTtaeT? [lpeKkpacHbli WHHOBAUMOHHLIN MexaHMU3M «CKOMKOBO», MPEKpPaCHbIN
WHHOBaLUMOHHbIN  MexaHu3m PBK. Bonpoc: kak kKommepuuanusoBaTb, WU
HACKOMbKO HOBATOPbl 3HAKT MEXAYHAPOAHbLIN PbIHOK? MMEHHO MexaHM3MbI

nogaepXKkn KommMepunann3aunn 3gecb npeactaBiAalOTCA KpaVIHe Ba>XHbIMW.

P. Viljakainen:

Thank you, Mikhail. I am sure that the message will be heard. Also through the
TV broadcasting that we have here. | think, first of all, we are really running out of
time now so we do not have time for the discussion. | want to thank everybody
who joined in. To summarize, | want to tell you a real story from last summer. For
some reason, my driver was not in the place where he should have been in
Moscow, so | took an ordinary taxi. With my very limited Russian language, it is
called Chuchka language, | said that | want to go to Skolkovo and the guy said to
me, “I thought you were all in jail, in prison.” And | thought, well okay, and we
started the discussion and then he thought that the startups, entrepreneurship, it
is some kind of a show, that it is like a political thing and so forth. So after the
trip, which was, because of the very easy traffic of Moscow, only one hour, he
said that he wants to come to the next startup village and understand whether
there are really some real companies there.

| am not saying that you think like that particular taxi driver, but | am inviting all of
you, including journalists, to join us on June 2-3 in Moscow at the startup village.
There is nothing about politics; there is nothing about boring protocols. There are
only companies, there are only startups, and these guys have a good view of
what is happening in Russia, so you are warmly welcome. When it comes to the
institutions, using the words of Peter Vesterbacka when he was asked in the Wall
Street Journal, “What now when you already have 1.2 billion players of the game,
1.2 billion players?” Peter Vesterbacka said without hesitation: “This is a great
start.” And | would say that when it comes to the journey of modernizing the

economy, what you have seen now, it is just a great start. Thank you very much.



