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K. Parry:

We are lucky to have this panel on new technology in banking. | am Kitty Parry. |
am a Young Global Leader at the World Economic Forum. | am based in London
and working on a regtech — regulation technology — called Social Media
Compliance. | have a couple of other companies, too, including a PR firm called
Templars Communications, but regtech is my focus at the moment.

Today, we have three aspects of the agenda that we are going to be covering.
We are going to start off with a video from Rosbank. We are very grateful to
Rosbank for allowing us to host this panel today, with this topic of conversation. |
am going to hand over to the IT guys and the Rosbank video. Thank you.

Now | want to allow the panel to introduce themselves. Everybody has a very
unique perspective on this topic which is going to be quite interesting to hear. We
are going to start from the far end, and we are going to ask everybody to
introduce themselves, say where they are from, and highlight their strongest

innovation or moment they are proud of with their technology.

A. AdhaHacbeB:

AnekcaHap AdaHacees, npeacepatens npasnexHns NAO «MockoBckas Bupxa.
Heckonbko crnoB 0 ToM, 4TO npeactaensaeT cobon «MockoBckas Gupxka» C TOUKK
3peHus IT. Cenyac ObInv NpuBedeHbl 3aMevaTernbHble Lngpbl oT «PocbaHkay,
NX BbINIO AOBOSIBHO MHOTO, U S TOXE NpuBeaY HECKONbKO Lngp.

Mbl TOXe npakTU4eckn MOoXem cuutaTtbes |T-komnaHuen. Y Hac TopryrTca
LWEeCTb KIaccoB aKTUMBOB Ha 4eTblpeX TOProBbIX KIUPUHIOBbLIX CUCTEMAX.
ExxenHeBHO B cucTeme nogatotca M obpabatbiBatoTcs B cpegHem okono 110
MUMSIMOHOB 3asiBOK, NpuMepHO 2 mumnimoHa 600 TbiCAY M3 HUX CTAHOBATCSH
coaenkamm un oTtpabatbiBaloTCA Kak cgenku.  MakcumarnbHoe  KONMYeCTBO
onepauui, BbIMOMHSAEMbIX 3a OO4HY CeKyHAy, 0Obl4HO goxoauTt o 140 Tobicau.
Kpome TOro, Mbl exxeJHEBHO NMPOBOAUM pacyeTbl B cpegHeM Ha 3,3 TpUnmmnoHa

pybnein. Takke ecTb cucTemMa Aeno3nTapus 1 perno3nTopus.



Kak npumep OCOGEHHO SPKUX TEXHONMOMMYECKUX WHHOBALMK, KOTOPblE Mbl
coenanu B 3TOM rody, MOXHO YMNOMsIHyTb OnokyerH. 3TO MOOHOE CrOBO,
KOTOpPOE Mbl CErofHs HaBepHsika He pa3 ycnbiwuM. Mbl nonpoboBanu, 4TO 3TO
Takoe. ECTeCTBEHHO, Mbl HE CTanu 3KCNEPUMEHTUPOBATb Ha HALUMX OCHOBHbIX
TOProBbIX KMMPUHIOBbLIX cucTemax. Mbl BblOpanu gnsi 3TOro HOBbI CEPBUC —
SN1EKTPOHHOE TOflocoBaHMe. Y Hac eCTb Takme SMWUTEHTbI, OJ1 KOTOPbIX HY>KHO
cobupaTtb Lenblii CTaguoH aKUMOHEPOB M KOTOpble MNPOBOAAT rON0COBaHUE
SNEKTPOHHbIM NyTeM. [nsi 9TOro Mbl OnNpoboBanuM TEXHONOrMto ONOKYEnH W

BHEApWNK ee B aTon obnacTw.

O. Xbto3:

Cnacubo, Anekcangp!

| am from Tinkoff. Tinkoff is one of the largest digital banks in the world. We have
5 million customers and we are rapidly growing, and this surprises people
because we are kind of classed as a bank, so we are overlooked in many
respects. If you look worldwide, people are talking about fintech, “the fintech
revolution” this, that, and the other, and there has become a bit of a stigma
attached to being a bank. We are proud to be a bank. We are a bank by chance,
because we needed to have a banking licence to do what we do in Russia. Itis a
very regulated market, so we are regulated as a bank. But if you look at what we
do, we work with zero branches. We do lots of innovation because we are a
company that just does innovation. We are a lab. We developed an online
customer acquisition, offline distribution and fulfilment model. We attract all our
customers online, through mobile and through the Internet. We service them
online, through our leading mobile bank, Internet bank, and call centre platforms,
but we also fulfil, or do our logistics, through an offline platform which sells smart
couriers. We cover everywhere in Russia; we have smart couriers in 900 cities
right the way across Russia, and we can deliver our products, which are credit

cards, debit cards, insurance, and partner products, such as a mortgage that we



are now selling through our online financial supermarket, back to the customer

the next day. Beat that. Who is next?

B. Komnes:

Hobpbin aeHb! MeHs 30ByT Bnagummnp Komnes, s Bo3rnasnsaw «HaunoHanbHyto
cuctemy nnatexHblx kapt» («HCIK»). 3710 nnatexHas cuctema «Mwup» wn
MOLUHbIM  MPOLIECCUHIOBbIA  LIEHTP, KOTOpPbIM HA  CEerogHsWHWUA  OeHb
obpabaTtbiBaeT BCe BHYTPUPOCCUNCKME oOrepauMm no  Kaptam  BCex
MeXOyHapoaHbIX NnaTeXxHblx cucteM. Mbl obpabaTtbiBaem 6onee 20 MMNNMOHOB
TpaH3aKuun exxegHEBHO. OTO BCe TpaH3akuuu kapT Visa, MasterCard, UnionPay,
JCB u American Express no BHyTPUPOCCUMNCKUM OnepaLmsim.

Npesa komnaHum «HCIK» — 3710 BCE npo TexHonorun, Bcé npo IT. Cenyac mbl
HayMHaeM 3aHMMaTbCA pacrnpoCTpaHEHNnEM U NPOOBUXKEHUEM POCCUNCKON
nnaTexHon cuctembl «Mup». HoBOoMy wurpoky ObiBaeT AOCTAaTOYMHO HEMPOCTO
BbIXOAUTb Ha  BbICOKOKOHKYPEHTHbIN pbIHOK. CHavana HyXHO [JorHaTb
MWUHUManbHO BocTpeboBaHHbIE B MHAYCTPUM CTaHAAPTbl PO3HUYHbIX NAATEXHbIX
TexHonorun. [llapannensHo C 3TMM  OT  Hac, KOHEYHO, OXupatoT
BbICOKOTEXHOSOMMYHbBIX HOBbIX MPOAYKTOB WU Kakmx-To maen. O6o0 Bcem 3TOM
cenyvac v ngeT peyb BHYTPU HaLlen KOMMNaHUMW.

HaceneHne B Poccum oveHb pasHoe. EcTb nioam, KoTopble yxXe MNpuBbIKIU
nnatuTb M3 MobunbHoro tenedoHa ¢ GuomMeTpudeckon ayTeHTudpukaumen, a
ecTb Ian, Yy KOTOpbIX HeT cyeTa B OaHke KW KOTOpble NpogorKalT
paccynTbIBaTbCA B OCHOBHOM HaNW4YHbIMU AEHEXHbIMU cpeacTBaMu. [TomoryT nu
HOBblE TEXHONOrMM COM3NTb UX U NOLHATb OOLLY KynbTypy (PUHAHCOBOrO U
BGaHKoBCKOro obcnyxmnBaHusa Hacenexuumss B Poccmn? Unu OHM TOMbKO yCUnsT
paccrnoeHne, KoTopoe HabnwgaeTcs MexXay KpynHbIMM - ropogamu  u
oToaneHHbIMW perMoHamm 6e3 KpynHbIX LEeHTpoB? [NA Hac 3TO O0CTaTOYHO

cepbes3Hasi 3aaa4da, U MHe Oblno Obl MUHTEPECHO NOAMUCKYTUPOBATb Ha 3Ty TEMY.



R. Van Engelshoven:

Thank you, Vladimir. My name is Raoul van Engelshoven, and you can hear from
my accent that | am not Russian. | am Dutch, so | am based in Amsterdam, and |
am really delighted to be here. | work for IBM, and at IBM, | take care of the
whole financial services industry. | lead that segment across Europe, so basically
we discuss the entire value chain across Europe, from a mobile payment until it
gets to a final transaction somewhere in the system, be it national or
international. | would say that we normally touch every part of the value chain
somewhere. In any payment transaction, we will be involved somewhere in the
system, be it in the central parts or the end parts.

Where do we come into play? Vladimir already talked about high-tech solutions.
Of course that is one part, but | would like to summarize where we play. We play
basically on the cost agenda, creating more agility in the operating model. | think
this is a very important thing. We participate highly in the innovation agenda, and
| will speak a little bit about cognitive banking. You have heard the term digital
banking, | am sure, but we also talk about cognitive banking, where we use the
data in the banks in a highly integrated way to drive a self-learning bank. That is
the innovation piece. Last but not least, mostly in the boardrooms, we also talk
about the growth agenda or how to drive growth in the markets. It is basically a
complete span that we are dealing with. | am really delighted to be here as | have

been here in Russia many, many times. Thank you.

. OnoHUH:
[obpbin  geHb, konnern! [Omutpuin OnOHWH, npeacegatenb nNpaBneHnus
«PocbaHkay.
«PocbaHk» — vacTb MexayHapoaHon rpynnbl Société Générale. PassuBasi cBou
TEXHOMOMMN MU CEepBUCHI, 3Ta rpynna AOCTAaTOMHO AAaBHO HaxoguTcs B obnactu
LuncpoBbix TexHonormn. CerogHs, cToa Ha pybexe HoBown cTtpatermm Ha 2017—

2020 roabl, OHa O4YeHb rMybOKO 3a4yMbIBAETCSA HE TONbKO O TOM, HACKONbKO



TEXHOMOMMN A0SMKHbl OblTb MHTErpMpoBaHbl B HawuM crnocobbl obuweHna c
KNMWEHTaMKn, HO M HACKOMbKO OHM B MpPUHUMNE MOryT MOBAMATbL Ha MOAEenb
pasBUTUSA TPYMMbl HA FOPU3OHTE ONMXaWWMX YeTbipex neT, a MoOXeT ObiTb, U
bonee gecatm net. A gymatro, UTO MMEHHO onpeaeneHve npeacTaBfeHun o
0aHKOBCKOM pbiHKE, O crocobax obuieHnss GaHKOB W KNWMEHTOB, KOTOPblE Mbl
yBUOMM Yepe3 NsATb — AeCATb NeT, AafdyT OCHOBHble 3adadn Ha 6nvkanwyro
nepcnektmey. be3 aTOro ropmsoHta Ham OydeT O4YeHb CINOXHO BblbpaTb
NpaBUSIbHBLIN MapLIPYT Ha Brvxkanwme rogobl.

A Hagerocb, YTO 3TO 0BCYyXXAEeHME MOMOXET HaM OOMEHATLCS B3rnsgamu Ha To,
kKak GaHkoBckas moaenb 6yaeT pasBmBaTbCs No4 BO3AENCTBUMEM HOBbLIX UFPOKOB,
HOBbIX TEXHONMOIMMN W HOBbIX KIWEHTCKMX MPeanoyTeHMA W HACKONbKO OHa
TpaHCHOPMUPYETCHA MO CPABHEHUID C TOW MNPUBBLIYHON OaAHKOBCKOM MOLENbLIO,
KOTOPYIO Mbl 3HaeM.

Cnacub6o!

A. PomaHeHKoO:

3apasctBynte! A AHgpeinn PomaHeHko. [lecaTb neT Ha3ag s OCHOBan KOMMNaHMUIO
QIWI, cerogHs 4 sBNAKOCb WMHBECTOPOM HECKOSIbKUX BEHYYPHbIX (QPOHOOB B
Poccun n Hepento Hasag crtan reHeparnbHbIM OWMPEKTOPOM HOBOM KOMMaHWUK
«9BOTOpPY. JATO peonoumsa B Toproene. Mbl Bmecte co CbepbaHkoM CTpoum
OTKPbITYlO nnatdopmy ans goctyna odnavH gnd BCEX MepyYaHToB U
pa3paboT4mKOB.

MHe o4yeHb Gnm3ka CerogHsILLHAA naHenbHas ceccusi, NOTOMYy YTO OHa Kak pas3
nocesileHa nnartgopmam, a nnatopmMbl — 3TO OCHOBHOM TpeH Ha
onwkanwme naTb-gecATb net M Ha Oyaywee. KOHEYHO, s O4YeHb Xouy
nogaepXaTb CErogHSLLHION ANUCKYCCUIO.

Cnacubo!



0. PyaeHko:

Hobpbin aeHb, MeHs 30BYT AmuTpuin PyaeHko, s pykoBoautenbs «loyta BaHkay.
Ckaxy HecKomnbKo crnoB 06 3TOM NpoeKTe.

HecmoTpsa Ha MOHymeHTanbHoe Ha3BaHue «[lloyta baHk», KOTOpOe HaBepHsiKa
cpasy BbI3blBaeT accoumaumm ¢ «llovton Poccnn» n co cToneTHMMmn cepemcamu,
9TO OAMH U3 camblX Monoabix NpoektoB. Mbl paboTaem kak «[IMo4vta baHk» Bcero
wecTtb mecsueB. Mbl He obpemMeHeHbl CTapbiMX, OPEBHUMMU TEXHOMOMUSAMU, U 4
cyuTalo, YTO ITO HalWle KOHKYpeHTHoe npeumyliectBo. Mbl pacteM oO4eHb
ObICTPO, M Yy Hac yxe bonee OBYX MWIISIMOHOB KNWEHTOB. Mbl cumTtaem, 4To
Oyayuwee 3a 6aHkamu, KoTopble ucrnoseayloT cunocoduio low cost, KoTopble
XOTAT ObITb TONbLKO OaHKamMu, a He crneumanuctamm B obnactu IT, NOrMCTUKMN n
Tak ganee, no3ToMy Mbl (paHaTbl ayTCOPCUMHIa U CMOTPUM Ha HOBbIE TEXHOJTOMMN
OYeHb BHUMATENbHO.

[loBOpSA 0 BbI30Bax MMEHHO POCCUMCKOrO pPblHKA, OTMEYy: Mbl CHMTAEM, YTO 3TO
PbIHOK OYeHb CErMEHTUMPOBAHHbLIN, O YeM Yxe roBopusi Mmon konnera. Ecnn mbl
rOBOPMM O UMGPOBOM MOKOSIEHMM OOMbLUMX FOpOAOB, TO Yy HAc TOXe eCTb
MOOUMNBbHOE NPUITOXKEHNE. YXXe cenyac Bbl MOXETe cTaTb KNnMeHToM BaHka fgaxe
He 3axogs B 6aHK, a npocTo ckadas npunoxeHne. OgHaKo Mbl TakkKe NMOMHUM O
ToM, YyTO Poccua — 310 orpoMHas ctpaHa C He Bcerga boraTblM U He Bcerga
duHaHcoBO 06pa3oBaHHbIM HaceneHnem, No3TOMy Mbl UCMNONb3yeM rMOPUAHYIO
mMogenb. Mbl pasBuBaeM U3NYECKYD CeTb MNPUCYTCTBUSA, OCHOBAHHYK Ha
cywectBytowen cetn «loutbl Poccuny». Mbl oTKpbiBaeM 6onee Oecsaty TOYeK B
AeHb, 9T0 npumMmepHo 250-300 ToYek NPUCYTCTBUA B MeCHU, U Takon TemMn Mbl
cobupaemcsa nogaepXuneaTtb B criegytowime Tpu roga. Yepes tpu roga Mol byaem
KpynHenwmm 6aHkom Poccum no dusmyeckon cetu. lNpn atom ceTb byaer
OCHOBaHa TOSMbKO Ha HOBbIX TEXHOMOIUSX, Mbl HEe ByaemM NOBTOPATb OLUIMOKK
HalLMX NpeaLecTBEHHUKOB.

OQHOBPEMEHHO Mbl OYMEHb BHMMAaTENbHO CMOTPUM Ha Te KOMMaHuW, KOTopble

npeacTaBnslT HOBble TeXHONorm4yeckme pelleHms. Kak s YK€ CKagdall, y HaC HeT



ambuuuin cammM cTaTb CO3AaTensMu 3TUX PELLUEHWUA: Mbl C YOOBONLCTBUEM
BOCMONb3yEMCSl CEPBMCOM CMELMannCToB, KOTOPble MPOABUraloT 3TN peLLeHUs.
B yacTtHOCTM, Mbl OXuaaem 3BOMOLMU B NMATEXHbIX cucteMax. MHe kaxeTcs,
NPUXoauT BPEMS HOBbIX MNATEXHbIX NPUNOXEHWI, OCHOBAHHbIX HA TEXHOMNOMMM
GnoK4YenH, N Ha 3TO Mbl TOXXE CMOTPMM OYeHb BHMMATEmNbHO. NS Hac Kak Ans
CaMOW IOHOW KOMMaHuMn ByaeT nMonesHo nocrylwaTb SKCNepToB, B TOM YUCNe Ha
3TOM pbIHKE.

Cnacubo!

W. Sheedy:

Good afternoon. | am with Visa. You probably know that we are a global
payments company operating in over 200 countries. It is important to point out
that Russia is extraordinarily important to us. Many of our large financial
institution clients are on the panel with me here today, and we are honoured to
participate.

What you may not appreciate about Visa is that, over our 50-plus year history,
the brand has been strong, but our history and our business are rooted in
technology: the innovations that started the company from the earliest days with
the magnetic strip that evolved into the EMV chip and contactless, and a whole
host of things that support electronic commerce that you have seen here in
Russia. That is who we are, and it is about facilitating the banks’ relationship with
their customers and those customers’ ability to transact.

Russia is important for a host of different reasons. It is a large economy but, as
you all know, only 20% of your transactions are electronic today, so there is
extraordinary growth potential, and we are excited about that. When we look at
mobile devices, it is clear that the banking industry is looking to virtual
relationships with consumers to lower costs and to make their customers’ lives
more convenient, and that is very exciting to us. That is where we are investing

many of our technology investments. | will say that, beyond the banking industry,



we are enormously committed to the relationship with the government in driving
initiatives around financial inclusion and financial literacy, and many of the
technology platforms that drive our core business, we believe, will help reach
many customers outside Moscow and St. Petersburg who have not yet urbanized
and have not yet joined the financial system. We are happy to be here. Thank

you.

B. AunaHsH:

Hobpbin geHb! A BapTtan [dunaHsH, reHepanbHbIl  AUPEKTOP  KOMMaHUK
Accenture B Poccuu.

Accenture — 6onbluaa MexgyHapogHas KOMMNaHus, KoTopas NpeacTaBnseT BECb
CnekTp ycnyr oT paspaboTkm cTpatermn uudpoBm3aumm A0 KOHKPETHbIX
NPOEKTOB MO BHEAPEHUO 3Ton cTpaTternn. Ho o6 3ToM Mbl rOBOPUTbL CETOAHS HE
oyoewm.

Hawa komnaHma nposiBnsieT nHTepec K paboTte ¢ puHTEX-CTapTanaMmn u apyrumu
nHHoBauusimu. Ewe B 2010 rogy komnaHma Accenture Bmecte ¢ Partnership
Fund for New York City ocHoBana Tak HasbiBaemyt FinTech Innovation Lab,
Kyga cendac BxogaT nopsigka 50 mexagyHapogHbix 6aHkoB. Bmecte ¢ dpoHOOM
Mbl CBOOUM MONOAbIX peOAT, KOTOpPbIe BbIXOAAT C NMPOPbIBHLIMU TEXHOMNOMMSIMA, U
KPYyNHble MeXayHapoaHble 6aHkM. YyTb Mno3xe Mbl OTKpbIM dununanbl B
JloHooHe, B [OHKOHre U B Wpnangun, roe cenyac MHOrmMe OTKpbIBalOT CBOU
pernoHarnbHble WTab-KBapTUpbl. ATO MHTEPECHass uaes, U Mbl NOAYMbIBAEM O
TOM, YTOObI pacnpoCTPaHMTb 3TOT OMbIT, B TOM 4Mcre n Ha Poccuto, MOCKOMbKY
OH OOCTaTO4YHO MHTEPECEH.

Ecnn 6paTtb koMnaHuio Accenture Kak TakoByK, TO OHa Bblpocra B OONbLUyHO
KOMMaHutio ¢ kanutanusauuen nog 80 munnuapgos gonnapos CLA. OguH mn3
OCHOBHbIX BHYTPEHHUX KPUTEPUEB, KOTOPbIE CYLECTBYHOT B Hel, — 310 digital
rotation. Ton-meHegKMEHT N BHELLUHWE aHaNUTUKN OYE€Hb CKPYMYyre3HO CMOTPAT

3a TeM, Kak MpoucxXoauT poTauusa ycnyr, okasbiBaeMblx Accenture B obnactu



LMPOBLIX TEXHOMNOINMI, U AOKNaAbIBalOT 00 3TOM Ha eXerogHoM 1 KBapTanbHOM
call. Tak 4To B 3TOM BOMNPOCE Mbl TOXE AOCTAaTOYHO CUSTbHO CBS3aHbI.

Cnacubo!

L. Le Moal:

Hello, my name is Laurent Le Moal. | am here because | have two jobs. Firstly, |
work for a group called Naspers. We are one of the biggest leading technology
investors. In Russia, we are the largest shareholder in Avito or mail.ru, and
fintech is definitely a key area of investment. Secondly, my day job is as CEO of
PayU. PayU is a global payments company, global because we only focus on
developing markets, from India to Latin America, Africa, and so on.

As a payments company, our strategy is to move into financial services, and
there are three things that we have seen around the world that we truly believe
in. The first is, in spite of globalization, we see the importance of being local. We
see more and more national payment systems and local regulation coming
around the world, so in spite of being global, you need to be extremely present
locally. That is true for the payments industry.

The second thing | would like to say to my distinguished panel colleagues is that |
think the whole point of fintech is that you can do banking without being a bank.
What we believe is that the most disruptive companies that have appeared in the
past few years have not come from the banking industry. They are companies
like Alipay, our company, and WeChat. These are the companies that have truly
disrupted the banking model and the financial services model.

The third thing is that this is not a winner-takes-all market. There is really no real
first-mover advantage. It is extremely difficult to scale in financial services. We
truly believe in cooperation, and | would echo what Andrey said about platforms. |
think the key to success there is truly to think as a software company, to think
through APIs, and to think through open platforms. It is all about cooperation.

Competition is not what makes people successful. That is it from me.



K. Parry:

Excellent. As you can hear, we have got a good panel. Everyone is good at
talking, so | am going to have to keep the next couple of questions short. | want
to start off by asking Dmitry from Rosbank about banks and new technology and
the competition that we are going to begin to see here. | think when we are
talking about new technology, this panel very clearly indicates that it is not just
fintech we are talking about. As Laurent referred to, it is communications
platforms that are enabling banking to be done more effectively. On that note,
Dmitry, can you give us your view about the key competencies of banks and of

the new players?

. OnoHUH:

HdencteBntenbHo, 3agaBasicb BOMPOCOM O TOM, Kak 0OyaeT pasBmBaTbCs
BGaHKoBCKas MoAeNnb, Mbl cnpawmBaem cebda: a 4To SABNSAETCA KIYeBbIMMU,
YHUKaSbHbIMN 0COB6EeHHOCTAMM BaHKa Kak TakoBOro?

YacTto, Korga Mbl CMOTPUM Ha MOSABMAAOWMECA HOBble TEXHOMOrnu, Mol
NOHMMAEM, YTO OHU, MOXET OblTb, N He SABNAKTCA 3dNeMEHTaMU KI4YeBbIX
GaHKoBCKMX KOMNeTeHuun. OHM MOryT [AOCTaTOYHO ferko nepenTtn Ha
ayTCOPCMHI, YTO NiMLIAeT OCHOBbI OUCKYyCCUIO 0 Byayliem 6GaHKOBCKOro cekTopa.
Ha mon B3rnag, ecnu 4to u npucywe 6aHKy MMMaHEHTHO, Tak 9TO AOBepue.
Korga mbl goBepsieM nnaTexxHon cucteme HebonblumMe CyMMbl, PUCK UX NOTepu
CTaHOBUTCA ON9 Hac MapryHanbHO HUYTOXHbIM. OgHaKo ecrnn Mbl FOBOPUMM O
COXPAHHOCTM HAWKMX HAaKOMSEHUMW, OCOBEHHO HaKOMMAEHWA Hauum  Unu
3HaYMTENbHOW YacTW HaceneHusd, — BOMPOC [OO0Bepusi, KOTOpbiM obrevyeHa
BGaHKoBCKas cMcTema, CTaHOBUTCSH, HAa MOW B3rNs4, KIOYEBbIM.

BTopoin MOMEHT — CNOCOBHOCTb M HAKOMSEHHbIA OMbIT yNpaBieHNs puckamu.
BaHkM BbINONHAT QYHKUMIO TpaHcdopmaunum HakonfeHnn B KpeauTbl. A
cuvTar, YTO OHM WUCTOPUYECKM HAaKOMUMW YHUKaNbHbLIM OMbIT YynpaBfieHns

puUcKaMun NUKBNOHOCTU, NPOLEHTHBLIM pUCKOM. MOXHO He npoaosmkaTb BECb 3TOT



CMUCOK, HO 9TO KOMMETEeHLUMs, KoTopad He poxpaaetca u3 TexHonornn. OHa
poXaaeTcsd C MMOMOLLbI TEXHOMOrMMM, HO OCHOBbIBAETCH Ha 3HaAYUTENbHOM
KanuTane npoLeccos, nogemn, KoMneTeHUnn n perynmpoBaHus.

HakoHeu, TpeTbe — 9TO KOHCYNbTUpPOBaHME. JTO KOMMETEeHUUs, KoTopas
CBsi3aHa C HENnocpeaCTBEHHbIM OOLEHMEM C KIIMEHTOM B BUPTYaribHOM WK
peanbHOM NpoCcTpaHCTBe. Hepes Hall MCTOPUYECKM HaKOMSEHHbIN ONbIT paboTbl
Mbl [JaeM pelleHne Tex npobrieMm, C KOTOpPbIMW CTanKMBAETCH KIWEHT, 4TO
obecneymBaeT OCHOBHYK Maccy Komuccun. Ecnu nocMmoTpeTb Ha CTPYyKTypy
GaHKOBCKOro  goxoda, [ons TpaH3aKUMOHHbIX OO0XO4OB  Mu3epHa. Y10
cocTaBnsieT Haw OCHOBHOM poxoa? [lpoueHTHas Mapxa W Komuccum 3a
KOHCYNbTUPOBaHWe, 3a opraHuMsauuio PUHAHCOBbLIX CAENIOK WU TpaH3aKuuMh Ha
PMHAHCOBOM pPbIHKE.

Cnacubo!

K. Parry:

Thank you. Given that that answer suited that so well, | think I am going to move
on to the next question: banks as IT companies or versus IT companies. | think,
Vladimir, you are going to have a good perspective on this. Is it better for the IT

to be held within the bank, or should the banks be partnering for this?

B. Komnes:

MHe CnoXHO roBOopuTb OT MMEeHU BaHKa M OueHMBaTb, Kak 3TO peariM3oBaHO B
GaHke. A 6bl XO0TEeN NOAONTN K 3TOMY BOMPOCY HEMHOMO C APYron TOYKN 3pEHNUS.
IT n 6aHkn: KTO U YeM [JOSXKeH 3aHuMaTtbcsa? HasepHoe, kaxgomy csoe. A
cornaceH ¢ IM1tpuem B TOM, YTO KacaeTcs pasHbiX YPOBHEN B3aUMOAENCTBUSA C
6aHkoM. Korga mbl roBOpuM O NiaTEXHbIX CUCTEMAX M O PO3HUYHBIX NaTexax
(4To MHe 6nmMxe), A noHuMmalo, 4To IT-cocTaBnsawwaa 34ecb peanuayeTtcs
ropasgo nyduwe. Puck 3gecb CBs3aH C OrpaHUYeHHbIMWU, HEBOMbLWNMKM CyMMaMu

geHer, mbl He BeleM pedyb O HaKornJieHnAx. 30ecb AeNCTBUTENBbHO OYEHb Benuka



dyHKUMA  IT-NpoayKTOB, KOTOpble YOOOHbI AN U3MYecKoro nuua npwu
eXeJHEeBHOM UCMOSb30BaHUM.

Mbl BHUMaTENbLHO HabrogaemM U U3ydaem UCTOPUID, N Y Hac ecTb cOBCTBEHHad
WHHOBaLUMOHHaA nabopartopusi, KOTopasi 3aHUMAEeTCs OLEHKOW TeX WU MHbIX
TEXHOINMOIMMYECKUX pelleHnn Ond  BHeOpeHWA B PO3HUYHbIe NNaTeXHble
NHCTpPYMeHTbl. Cenvac y Hac ckragblBaeTCsd Takoe MHEHUE, YTO HYXHO
ABUraTbCsl OT MPOAYKTa U NOTPEBHOCTU K TEXHOSOrMK, a He NbiTaTbCsa Mobyto
BHOBb MOSIBMBLLYKOCHA TEXHOSIOMMIO MPUMEHUTL Be3/e, rae TONbKO MOXHO.

Ecnn mbl roBOpyM O peanbHbIX NOTPEOHOCTAX, KOTOPblE MPUCYTCTBYIOT CEroaHs
y wusnyecknx nuy, TO nepBoe, Hag YeM B OCHOBHOM Mepe paboTtaer
coobLwecTBo, — 3TO UHTEpdENC B3anMoaencTBnsa oM3n4eckoro nuua ¢ Tem unum
NHLIM (OMHAHCOBLIM cepBMCOM. Mbl MOXEM roBOPUTbL O HOBLIX hOpM-hakTopax
NNaTeXHOro MHCTPYMEHTA, KOTOPbIA NepexoamT OT KapTOYkM B MOOWUNbHbIN
TenedoH. Mbl MOXeM roBOopuUTb O HOBbIX MeToAax ayTeHTudukauuu, kKorga
KacaHMeM nanbua WnNu npousHeceHnem dpasbl MOXHO OGuoMeTpuvecku
noaoTBEPAUTb  UMAOEHTUYMHOCTb M Ha[EeXHO  ayTeHTUuUUMpOoBaTbCHA  Npu
npoBedeHnn nnatexa. Mbl MOXeM roBopuTb O UEroM psge Takoro poja
CEPBMCOB, HO BCE OHW MO3BOSIAKT BbICTpaMBaTb HALCTPONKY K 6Ga3oBbIM
duHaHcoBbIM onepaunsaM. C MOen TOYKM 3PEeHUsl, OHM OCTalTCHA He3blbrembimMuy,
kKak nnatcpopma unn  QyHOAamMeHT, Ha KOTOPOM MOXHO pfarnblle YTOo-TO
BbICTpamBaTb. ECnn BeCTM peyvb O PO3HUYHBLIX MraTexax, Mbl 3TO HasblBaem
switching — MapLwpyTmnsauusa 3anpocoB OT OAHOMO yvacTHUKa K ApYyromy wu
nony4yeHne OTBETOB. Takoro poga switch Bce paBHO CTOUT B LIEHTPE CUCTEMBDI.
BesycnoBHo, 310 M camo no cebe BegeHne c4vetoB. O Kakmx 6Hbl
NHPPACTPYKTYPHbIX NpOeKTax Mbl HU rOBOPUIK, (PaKTUYECKU OEHbIM BCE pPaBHO
OyayT aBuraTtbcs co cyeTa B 6aHke Ha cyeT B baHke. Korgaa mMbl roBOPMM O TOM,
YTO €CTb HOBble [MfaTexXHble KOWemnbkW, — 3TO WHCTPYMEHT YyAoBHOro
B3aMMogencTemss n ygobHoro, ObICTporo nepesoda AeHer B OOAMH MOMEHT.

OpaHako NONOfHEHME KOLLESbKOB, domHaHcoBasi nognnTka B KOHEYHOM UTOre Bce



paBHO MpoucxoauT ¢ ODaHKOBCKOW KapTbl UM ¢ BaHKOBCKOro cyeta. OTa 4vacTb
ocTaeTcsl He3blbriemMon.

NTak, ¢ Moen TOYKM 3peHUs, eCTb Heknn dyHOaMeHT, Ha KoTopom OyayT
NpoaomKaTb pas3BMBaTbCA TEXHONOrMK. A Bbl HE CTan NPOTUBONOCTABNATL BaHKK
duUHTEX-KOMNAaHMAM. OTO0  OyaeT O4YeHb  MHTEPEcHOe  COApPYXKEeCTBO,
COXWUTENbLCTBO, MpPU KOTOpOM OaHknm OygyT HacbiwaTb COBCTBEHHbIE
NPOOYKTOBblE  NIMHEWKM  HOBbIMW, O4YEHb  MHTEPECHbIMKW,  YAOOHbLIMM,
YHKLUNOHANBbHBbIMU TEXHOSTOrMYECKMMU peELLEHNAMU. 3aMeHbl 0QHOro Ha apyroe

BCe-TaKun I'IpOI/I3OI7ITI/I HEe OOJTXHO.

K. Parry:
Oliver, in your Tinkoff bank, obviously a major proportion of your staff are IT

experts — 60%, | believe. Can you give us your view of this particular aspect?

O. Hughes:

As you say, Tinkoff is basically an IT company. You can argue about this, and
there have been lots of arguments around this, but basically, as a financial
services provider, if you are not an IT company, then you are going to die in the
next few years. You just will not be around. The reason is that you need to be
able to design your own systems, you need to be able to work on your own
interfaces, and you need to be able to work on your own internal processes. The
way to do that is not through outsourcing. That does not work, especially in
Russia. It is not about buying off-the-shelf, internationally-branded systems, with
the greatest respect to my colleagues sitting on the panel here. It is about having
the capability to design your own systems quickly and in a custom-made way,
and building the processes around that which remove the pain points that the
customers experience every day. The so-called fintech revolution is not about
whether you are a fintech company or whether you are a bank; that is irrelevant.

It is about how you approach the application of the new technologies that are



coming along, and that Vladimir has just been talking about. It is about how you
use those technologies in order to remove the pain points that customers have,
which means that customers are going to come to you. That is what it is all

about.

K. Parry:
Thank you, Oliver. | would like to finish by getting a view from IBM. Raoul, | can

see you have an opinion on this.

R. van Engelshoven:

| would agree with all that has been said, actually. You cannot take IT out of
banking. It is as simple as that. The question is: where are the borderlines and
where can you accelerate to complement? | think the view that we have from an
IT company perspective is that we are there to help complement and accelerate.
| think Oliver was very right in saying that you need to have the freedom to create
your own operating model through digital means, and | think Dmitry Rudenko
was also on point that you need to have a low-cost operating model that is
industrialized.

In terms of getting industrialized, for an open, secure, and simple environment,
you would have to have some technology in there that is industrialized. Our view
is that because the systems are so elemental for society, you need to have an
industrialized environment. To drive an industrialized environment, you need to
have quite a lot of integration done by the best experts and components that are
regularized. Do you need to do that in-house or do you need to run that
internally? | think that is a strategy. | think that depends a little bit on where your
operating model is because, as my colleague from Rosbank said, what is
banking about? It is about trust, it is about managing risk, and it is about
managing advice. | think you need to find an operating model in that triangle that

Is suitable for your needs. From my experience, we see that these models are



changed a little bit by the business strategy of our clients, so they are very much
linked to where you want to play in the market. But | think the regularizing and
industrialization of your components is out of the question, and we are very

strong on that.

K. Parry:

Thank you all. | think it is quite clear to see that new technology covers such an
expansive array of solutions. This takes us to our next section: what is the
opportunity that new technology provides? Mr. Sheedy, you are going to have a
very interesting perspective on this, given your understanding of the global

space. Do you want to start?

W. Sheedy:

| am happy to. In our company, we are fortunate to have the business that we
have. The banks locally in Russia and around the world depend on us to bring
the technology, the network that we have globally, and a strong brand that
resonates with consumers, and apply that locally in a way that works with their
business here in Russia or in any other market. That is quickly changing.
Consumers’ relationships with their mobile devices and their expectations from
their financial institutions are shifting. We as a company have quickly adopted a
host of technology initiatives to develop strong working relationships with
technology companies, Google, Apple, Samsung, and social networks, some of
which are global and many of which are local, on the integration of applications
that are not banking applications or payment applications, but in which the
consumer will expect the payment experience at the point of sale and integrated
into their financial institution to be seamless, easy, and convenient. We as a
company feel that we can take our position as a technology company and bring
local solutions to companies and banks in Russia, and | think that those markets

and those companies that think of payments as just a switch, as a brand or a



card, will be left behind. The future is in APIs and software integration, in the
facilitation of digital transactions. That is how we are investing as a company,

and we think that it is the future.

K. Parry:

Thank you, Mr. Sheedy. Dmitry, Post Bank is moving to 6,000 locations, |
believe, over this next year. | imagine there is technology involved with that
particular move, but do you also see the importance of integrating new

technology within your business?

0. PyaeHko:

[aBante, s oTBe4vy. HacuyeT ThiCAY NPOAYKTOB — 3TO, A AyMalo, CrOXHOCTU
nepesoaa.

Bo-nepBbix, cnacnbo Onueepy, OH OTANYHO BbICTYNWA. MHe NOHpaBUIOCh, Kak
OH, NpeacTtaBuTerNb OAHOMO U3 CaMblX COBPEMEHHbIX BaHKOB, Ha4an roBopuThb,
Kak TUNU4YHbIN pycckuin 6aHkmp 1990-x: Mbl BCE genaem camu, ernaem nydwle
Bcex. Korga 6aHk genaet IT nyywe, Koraa oH nyydlivi 9KCnepT B CTPOUTENbCTBE
OOBHEKTOB HEABWMXXMMOCTU, FyYlWUA 3KCNepT B JIOTUMCTUKE, MHE MNo4Yemy-To
KakeTcda, 4To B GaAHKOBCKOM Aene y Hero mMoryT ObiTb npobnembl. OTO O4YeHb
ctapas mogenb. OnuBep, W3BWHW, HO 3Ta Modenb ycrapena. Bbl ny4ywun
akcnept B IT, yem IBM? Unn yem PayPal — B nnaTexHbIX MNPUIOXEHUAX?
NagHo, 9 cHUMato Wwnsany.

Ecnu roBoputb 0 NnpoaykTax, To, KOHEYHO, Mbl CMOTPMM Ha HOBblE BO3MOXHOCTH.
OpHako noa NpoaykraMm Mbl BCce-Taku NoHMMaeM 6aHKoBCKMe NpoayKTbl. B aTom
a abcontoTHo conunpapeH ¢ OmutpueMm OntoHUHbIM. BaHKMHF — [OCTaTOvHO
cTapblin 6usHec. Okcneptmsda OaHka HaxogutTcs B obnactm obcnyxmBaHUS
KnneHta, B obnactm MapkeTMHra W co3gaHust npoayktoB wn B obnactu

ynpaBneHusi puckamun. B nepByto odepedb 3TO KpeauTHble, BanioTHble U Bce



ocTarbHble PUCKN, KOTopble nepevncnun OMutpuin. MHe kaxeTcs, UMEHHO 3[€eCb
Ha[Oo pas3BMBaTb CBOK IKCMEPTU3Y.

B obrnactm HOBbIX MPOAYKTOB HOBble TEXHOMOMMW [alT HamM HOoBble
BO3MOXHOCTWU. 30eCb npeactaBrfieHa KomnaHuma «Mapakynsi»: ee ocHoBaTerlb,
rocnoguH lnaToHoB, cMauT B 3TOM 3ane. Mbl 3anycTunu cepBuC, KOTOPLIN Y
MHOMMX BbI3blBan U 0O CUX MOP BbI3blBAe€T CMeX. OTO €AWHCTBEHHbIN B MUpe
kenc. Mbl coenanm cucTemy, KOTopas MNO3BOMHAEeT YenioBeKy, WCMNONb3ys
BGaHkomaT, caxaTb AepeBbs B HauuOHamnbHbIX napkax Poccun. C nomoubio
komnaHum Google 1 coumanbHbIX CeTe MOXHO accoummpoBaTb 3TOT flec C
MMEeHeM 4ernoBeka W, Hanpumep, nogaputb ero nwbumon aesywke. Cmex
CMEXoM, a BCero 3a nomnroga Takmm obpasom BoccTaHoBneHo 6onee 600 Tbicady
aepesbeB. HUKTO B cTpaHe He nocaaun 600 Teicay OepeBbeB, a Mbl BMECTe C
koMnaHnen «Mapakyna» nocagunu. ToyHee, MX Nocagunn Hawun KIWEHTHI,
NCMONb3ys HOBble TEXHONOrMn. Takon noaxon MHe HpaBuUTCA. HecTHO roBop4, y
MeHs1 HeT amMbuumin BObiTb NyyYWwMM NPOrpaMMUCTOM Ha CBETE WUNU Jyywum
3KCNepToM B MraTeXHblX cucTemax. 3aTo, Hanpumep, MOCTPOUTb CUCTEMY
OLEeHKN KavecTBa paboTbl OaHka, OCHOBAHHYHD Ha couuanbHbIX CeTAX, MHe
WHTEPECHO, NOTOMY YTO Tam Noan ByayT roBOpUTb TO, YTO AyMatoT, — WU NOXOeE,
n xopowee. ITO ropasgo WHTEpPecHee, YeM pPEUTUHr, KOTOPbIM 4acTo
MaHUNynMpyoT.

BoamoxHocTen o4yeHb MHOro. MHe KaxeTcs,, 4TO Mbl ABWXKEMCH K MUPY
OTKPbITOro BaHkuHra: nyctb 6aHkMpbl 3aMMyTcs GaHKOBCKUM Aenom. BoT TyT Mbl
N MOCMOTPUM, KTO CUilbHee, a KTo crabee, a IT-koMnaHum Ham B 3TOM MOMOTYT.
B aTOM cMbIcrie, oTBeYasi Ha BONpoc 0 ToM, BaHKu nnu undgposblie NaTtgopMmel,
— A gymato, 4to Gyayuiee 3a 6aHkaMu, UCMOMb3YOLWNMN CaMble COBPEMEHHbIE
undgposble nnatgopmbl. Ecnn ectb xopowas coBpeMeHHad uaesi, MUrocTu
npocuMm. Mbl Cc ygoBonbCcTBMEM MopaboTaeM CO BCeM MUHTEXOM U C

KOMMNMaHNAMU, KOTOpble NpoaABUTaldT HOBblE TEXHOJIOTUN. MHe kaxeTcs, 3a 9TUM

Byayuiee.



OTteevas konnere u3 «HauMOHaNbHOM NNATEXHOM CUCTEMbI», CKaxy, uTO,
KOHEYHO, cam no cebe cepBUC NNaTexen OOCTAaTOMHO CTAaTUYHbLIN, U, Bpoae Obl,
4yenoBeky Bce paBHO. EMy ByaeTt Bce paBHO A0 Tex nop, Nnoka KTo-To He caenaet
370 gewesne, bbicTpee M HagexHee. Kak TonNbKO 3TO crnyynTcs, nioan BolbepyT
HOBYH TEXHONOMMIO, YTOObI NCMONb30BaTh €€ A1 COBEPLUEHNS NaTexXeun.

Cnacubo!

K. Parry:

The next question we should focus on is about the opportunities for the various
business models that the new technology provides. We have already covered
this in part, particularly with trust being touched upon and the ability new
technology gives us for that. Andrey, could you touch on how you are using new

technology within your bank?

A. PomaHeHKo:

A 6yny kak 6bl agBokaTtom AbsiBonia. Hago 6bino nocagutb OnuBepa 34ech,
crnpasa, 4TObObl MOCMOPUTL O TOM, Kakme OaHKOBCKME MOEenv BbDKUBYT B
6yaywem. Ha camom gene cmotpeTb B Oyayuiee odeHb Tskeno. XKypHanucTbl
4YacTo MOAXOAAT M crpawwumsatoT, 4yTo OyaeTr ¢ GaHkamu 4yepes [ecATb ferT.
PaHblue, korga mbl xunu B CoBetckom Coro3e, MUP MeHSANcsa natuneTkamu, a
ceryac MakCMMyM B TeYeHue rofa nosiBfsTCA HOBble NIaTdopMbl NN Kakue-
HUBYOb CepBUCHI, KOTOPblE ObINO Henb3a U npeactaBnTb. MHe KaxeTcs, caMmoe
rmaBHOe TO, YTO GaHKM MOHANN: UX OCHOBHOW [OXOA NEXWUT B TpaH3aKLMOHHbIX
mMoZensax, TO eCTb JOX04 MPUHOCAT TpaH3akuuu. Takne mogenu, kak y «llodta
BaHka» n «TuHbkodd baHka», nepcnekTnBHbI, NOTOMY YTO « TUHbKOE BaHk»
pa3BuBaeTcqa 6e3 oTaeneHun u Bce genaetT caMm, a «[loyta baHk» pa3sBuBaeTcs
no mogenu low cost n Ha ayTcopcuHre. baHkam Hy>XHO 6bIN0 HaYaTb SKOHOMUTb,

MO3TOMY OHW MAYT MO TaKoM MOAENM.



A nonbiTanca BbiNMcaTb MNSATb OCHOBHbIX BeELeW, C KOTOPbIMU CErogHs CBA3aHbI
OCHOBHblE Pa3roBOpbl O TOM, YTO ByaeT NpuMeHATbCA B HaHKax.

YXe yrnoMmuHanacb Tema OnokdyenHa. OTO OYEHb XOPOLUO FIOXKUTCA Ha MOLEnNb
low cost: Kak 9KOHOMUTb Ha N3aEepPXKKaXx.

WHorga »XypHanucTbl 3agatoT BOMPOC: YTO Xe 6yayT genaTb niogu, Korga BCE B
3TOM Mupe Byaet aBTomaTuampoBaHo? MHe kaxeTtcs, YTo B bnwkanwme net 10-
20 cTaHeT MeHblle paboynmx W KOMXO3HMKOB, a 6Oonbwe nwogen 6yayT
CTaHOBUTBLCA NporpaMmmucTamn, Kotopble OyayT nomoraTb aBTOMaTM3MpPOBaTb
BCce OM3Hec-npoLlecchl, 6€3 KOTOPbIX HE MOXET pa3BUBaTbCS HOBAs KOMMaHMSI.
Crnegyrowmn TpeHa, KOTopbi cendac Habnogaetcs, — 9TO0 MeCCEHOXepbl C
6oTamn. BaHkM HaYMHAKT MX MHTErpMpoBaTb M YXe NPefoCTaBNsAT KMeHTam
AOCTYN K CEPBUCY HE Yepe3 CBOM MHTepdEencbl U MOBUMbHbIE NPUITOXEHUS, a
Yyepes CTaHgapTHbIe yCryrik, KoTopble 3anyckatT Facebook nnu Telegram.
HakoHel, Bce CTpoOuUTCS BOKPYr coumarnbHbiX ceTer. 3a 3TuM cTodaAT Bonblune
AaHHble, big data, n Bce noka y4yaTtcsa ux ucrnonb3osaTb. MoxeT 6bITb, y Onuneepa
ApYyroe MHEHME M OHWN YXXe OYEHb XOPOLLO HAy4YUIIUCb MX UCMOMb30BaTb, HO MHE
KakeTcd, nNpowo Tak Mano BPEMEHW, 4YTO HUKTO MOKa He ucnonb3yeT
cobnpaemble gaHHble MO MakcuMmyMy. Cendac Bce HakannmBaloT 3TU AaHHble, HO
B Oyaywem npousongetr uumdpoBas peBONOUMS, KOTOPYH MOXHO 6OyaeT
yckopuTb. MoxHO ByaeTt ynyywmTe ngeHtngukaumo. A cornaceH ¢ Amutpuem B
TOoM, 4YTO Oyayuwiee npuHeceT B GaHKM BCE, 4YTO CBA3aHO C OuomeTpmen u cC

NCKYCCTBEHHbIM UHTEJIJTIEKTOM. 310, ONATb Xe, BeAeT K COKpaLEeHUNIO n3aepxKek.

K. Parry:

Talking about the analytics and the insight that we are able to do, you have over
3.6 million retail customers, so you really understand how these new
technologies will be helping Rosbank communicate with those customers. Could
you talk about the different business models you touched on earlier that will really

work with the new technology innovation, and how Rosbank is dealing with that?



O. ONOHUH:

Bo-nepBbix, 51 O6bl x0Ten nobnarogapuTb TEXHOMNOMMYECKYIO PEBOMIOLMIO 3a TO,
4YTO OHa genaet 6aHKOBCKMA Bu3Hec MHTepecHee. CpaBHMBas MOBECTKY [OHS
GaHkupa cerogHss U OecsaTb neT Hasag, Mbl FOBOpMM O 0Oofee MHTEpPEeCHbIX
Bewax, HaMmHoro 6onee ONU3KMX K NOTpeOMTENAM, ONU3KUX K XKU3HU, YEM
paHbLle. A gymato, 3TO OYeHb BaXXHO U cAerano Hally XU3Hb HacCbILWEHHee.
OyeHb XxoOpowo, 4TO Mbl roBopum 06 3Tom Ha Popyme, MNOTOMY YTO, K
coxaneHuto, ana 6onblWMHCTBA pyccknx GaHKoB 3TO panekas Teopus. Mbl,
GaHkupbl Poccun, 6onblie roBopyM O KanuTane unM O HopmaTtuBax, a o
TEXHOMNOrM4YeCckoM pasBuTMM MeHbLle. O4YeHb XOpOoLUO, YTO 3Ta NoBecTKa Ansa Hac
TOXE CTAHOBUTCS HACTOSILLEN YACTbHO XXU3HW.

Ecnn roBopute 0 BusHec-mogensx, To C Yero BCA ata Uctopus Hadanacb? OHa
Hayanacb C pasBuUTUS CMapT(OHOB, KOMMYHUKaLUA 4Yepe3 OUCTaHUMOHHbIE
KaHanbl, coumanbHbIX ceTen. HayumBLunch NONb30BaTbCS TeMn
npenmyLLecTBamMmmn, KoTopble MNPUHOCAT couunasribHble CeTU U OUCTaHUMOHHbIE
KaHanbl, KIWEHT 3agancs BOMpPOCOM: noyemMy O6aHKOBCKME CEPBUCHI He
CTaHOBATCA TakuMmu e yAobHbIMK, GAN3KMMK, OaOWUMU CTONb Xe LUMPOKUN
BblIOOp, HEe MO3BONSAKT MCNOMb3oBaTb MX 34ecb W cendac? [losiBunocb
AOCTAaTOMHO MHOrO  KOMMAaHWW, KOTOpble CTanM WUCKaTb pelleHna ans
YOOBNETBOPEHNA  OTOW  KIMEHTCKOW  NOTpebHOCTM C  UCMNOJSIb30BaHWEM
TexHonornn. oka 4to okorio 90% uHHOBaAUWK, U3MEHEHUW B MNepecTponke
GaHKOBCKMX CEPBUCOB — 3TO MHTEpdEenC Mexay 6aHKOM N KNMEHTOM.

Bropon 6Gomnbwon 610K — 3TO pacyeTHble TEXHONOrMM U TEXHOMOIUW,
MeHsowmne  BusHec-MHTepec. JTO  TEXHOMOruMu, KoTopble  MO3BONANT
MCNONb30BaTb HAKOMJSIEHHble OaHHble, 4YTObbl 6onee kKavyeCTBEHHO MOHMMAaTb
KnneHTa n 6onee nepcoHanmM3MpoBaHHO TapreTupoBaTb NPEeaIOXKEHMS.

Tak 4To cerogHs Tpy OCHOBHbIX Br10Ka — 3TO customer experience, big data u

payment channels.



Ectb P2P-kpegutoBaHue, HO 3TO OTAENbHAA TemMa, U A, YeCTHO roBOpS, B HEE He
Bepto. A gymato, 4TO, Kak TONbKO nonayt nepsble 6Gonbline npobnembl C
notepen AeHer, NoABUTCA perynatop. Bca ata uctopuda, Ha MoOW B3rnsag, noka
elle He O4YeHb XOPOLIO MpocyUTaHa, U 9 Mano B Hee Bepr. OTO MOXET ObiTb
Xxopowunm gonosiHeHnem K mutual credit, koraa mbl Bce gaem Apyr Apyry OeHbrn.
Mbl Bce nobum faBaTb, KOrga HaMm BO3BpallaloT, HO Kak TONbKO nepecTtaroT
BO3BpalaTb, HauynHawTcsa npobnembl. O6waTtbCAa C BUPTyanbHbIM  MUPOM,
MNblTassCb BEPHYTb CBOM [EHblMM, HaMHOIo CIiIOXHee, 4YeM C KOHKPEeTHbIM
4YenoBeKOM, Korga 3a To60oin CTOMT B TOM YMChe NpaBOOXpaHUTENbHAs cMcTema.
A nymato, 4To 9Ta Tema elle TpebyeT aHanuaa.

Bce ocTtanbHble Tembl abConOTHO XuBble. S cuyuTalo, YTO cerogHa OGaHku He
BUOAT B (puHTExe (pyHOamMeHTarnbHOM Yyrposbl. Bonpoc B TOM, Kak CTpoUTb C
HAMW COTPYAHWYECTBO, U Mbl 3HaeM, 4YTO BCe OaHKM aKTUBHO WHBECTUPYIOT B
PUHTEX-KOMNAHUN UIN COXUTENBCTBYOT C HUMW, NbITAACb Kak MOXHO ObiCTpee
NHTErpnpoBaThb UX HapaboTKn B CBOK OEATENbHOCTb.

B 6nvxanwen nepcnektuee busHec-mogenn Bcex 6aHKoB, ckopee Bcero, byayT
CTPOUTLCS BOKPYr pasHblX COYEeTaHWn OUCTaHUMOHHBLIX U pearibHbIX KaHaroB.
BbICTpoTa UHTErpaumm TEXHONOMMYECKUX N3SMEHEHUI — 3TO nepsoe. Btopoe —
coyYeTaHue [OUCTaHUMOHHbIX W pearbHbIX ceTen. TpeTbe — BbICTpanBaHue
CEPBMCOB Ha KOHCYIbTaLMOHHbLIX OCHOBax, Korga Mbl co3gaemM Ons KIUMEHTOB
value 3a cyeT Hawero onblTa, a He NPoOCcTo 3a c4yeT Bcé Gonee m Honee
commoditized npoaykumn.

Cnacub6o!

K. Mappwu:

UTto kacaeTtcsa Accenture, obcyaum nepcrnekTnBbl pasnnyHbix busHec-mogenen, o
KOoTOpblX Bbl roBopunu. ECTb nNu HOBble BO3MOXHOCTW, HOBble TEXHOMOMMW,
npeaocTaBnseMble pasnnmyHbiM 6aHkam? MoxeTte nm Bbl ckasaTtb 4To-HMOYAb 06

3TOM CO CBOEN TOYKMU 3peHl/I$|?



B. vnaHsH:

A ocTtaHoBNIOCHb Ha ABYX acnekTax. [1o ogHoMy 13 HUX s Byay connaapeH ¢ Tem,
yTto ckasan Omutpun ns «PocbaHka», B 4aCTHOCTM NoToMy, 4Tto Accenture u
«PocbaHk» — rnobanbHble napTHEpPbl MO HEKOTOPbIM MNpPOEeKTaM B 3TOM
HanpaeneHun. Ham npeactaBnsaeTcs, 4To HabupaeT 0OOPOTbI KOHUENUMs Tak
Ha3biBaemoro everyday digital bank, korga 6aHk CTaHOBUTCS pecypcoMm, Yepes
KOTOpbIN NOTpebutens yOoBMNeTBOPSAET CBOM €XedHEeBHble MNOoTpPebHOCTM B
ropasgo 6onbwem macwrtabe, 4em npoucxogut B TpaguumoHHown banking-
moaenu. Bcem nsBecTtHble KpynHble | T-KOoMNaHUn CTUPAaKOT rpaHuubl Mexay TeMu
ycrnyramu, KOTopble OHWM OKa3biBann U3HavanbHoO, N TEMU OTpacnsMn, B KOTOpble
OHN yxoaat. KoHeuyHo, ecTb M npobnembl: Bce 3TO TpebyeT oOTpaboToK MU
HapabOTOK, — HO MHOIMMM KaXeTcs, 4TO 3a aTum Gyayuiee. MHe 6nm3ka Touka
3peHNd 0 TOM, YTO HaHKM AOSMKHbI CONPOBOXAATb CBOErO KNMeHTa U 40 MOMEHTA
PMHaHCOBOW TpaH3akuuu, U nocne, cratb ANs HEro pecypcom, K KOTOPOMY OH
obpallaeTcs MHOro pas B AeHb.

B TOoM uucne 4 BbiAENt0 TPM OCHOBHbIX MOMEHTA. JTO KOHCYNbTUPOBAHME, O
KOTOpOM roBopun OMuTtpuin. 310 hopMmnpoBaHMe agpecHoOro npeanoxeHus ans
KOHKPETHOro KIIMeHTa, C Yy4eTOM €ero cneumdukmi, ero npeanoyTeHnn n MHOMmX
APYrNX NMNUYHbBIX AAHHbIX, C Y4ETOM aHaNMUTUKN, 6a3 AaHHbIX N BCEX MOAHbIX CIOB,
O KOTOpPbIX Cenvac roBOpUTCS.

BTopoi MOMEHT — 3TO opraHusaumsa OOoCTyna KnueHTa K 6aHKOBCKUM yCriyram: u
(PMHAHCOBLIM, W, YTO HEeManoBaXHO, He(MWUHAHCOBbIM, — C WCMOfIb30BaAHNEM
pasnMyHbIX NyTen gocTyna n yaobHbIX cpeacTB onnaTbl.

HakoHeu, 970 dyHKUMA uUeHTpa QopMMpoBaHUsS LEHbI, KoTopas Oyger
No3BONATbL 6aHKaM MMETb C 3TOro npouecca MOBbILWEHHYH HOPMY OOXOO4HOCTW.
MHe kaxxeTcsl, 4TO B 9TOM €CTb 3€pPHO, N MHe BriM3Ka 3Ta ToYKa 3peHus.

Ecnun nocMmoTpeTb Ha Hall OnbIT MoAepaumM B3aMOOTHOLLEHUIA Mexay BaHkamu
N  PUHAHCOBO-TEXHOMNOIMYECKMMM  KOMMAHUSIMU B Hbro-l?lopKe, JloHgoHe,

MpnaHgun v [OHKOHre, O KOTOpPbIX S rOBOpPWUSl, TO WMEETCHA WHTEepecHas



ctratuctuka. C 2010 roga 6GaHkoBckasi puHaHcoBas oOTpacnb Hanpasuna B
PMHAHCOBO-TEXHOMNONMYEeCckMe KomnaHuu nopsgka 50 munnuapgos onnapos
CWA. Ecnu noHa4vany mbl BUAeNu, 4to BOMbLUMHCTBO (PUHTEX-KOMMAHUN XOTSAT
BCTyNaTb B NPSAMYIO KOHKYpPEHUUO C TpaguumoHHbiM banking, To ctatuctuka 3a
nocrnegHve ABa roga HecKonbko yavmenseT. bonblue KoMnaHuin nbiTatoTcs ObiTh
konnabopaTMBHbIMW M BCTpamBaTbCs B MPOAYKTOBbLIE JSIMHEWKA W pPeLleHUs
BEPTUKAINIbHO WHTErpMpoBaHHbIX OaHKOB, TO €CTb Ha 3TOM J3Tane 6aHku
nogKkpennawT CcBOM ambuuumn uHaHcoBon Mowbio. Cenvac 3TO JOCTATOYHO

NHTEepecHasi TEHOEHLUS.

K. Parry:
Thank you. | can see Laurent reacting at the end! Would you agree, from PayU’s

perspective, with the segmentation that Vartan kindly gave?

L. Le Moal:

First, | would like to say to everyone, nobody is going to die. The banks are not
going to die. They will still be around. The reality is that, even if you take a really
advanced market like the UK, there has actually been more concentration of
current accounts around the four biggest banks. That is the reality. The problem
is for Tier 2 banks, because, let us be clear, technology is not a sustainable
competitive advantage. We can talk about our consumer stuff, whatever you
want, even blockchain, honestly: that stuff is the job of very good companies. It is
not sustainable over time.

| think we, especially as an investor, are truly looking at two things when we think
about our business, starting from the customer. The first is: what are the still
underserved segments in the markets today? Let us not forget the small
businesses. Banks are doing a terrible job of serving small and medium-sized
businesses for walk-in capital and financing. Second, even with consumers, you

still have a huge opportunity of unbanked or underbanked people. That is the



reality, and technology just gives you the right to play in this segment because
you can have a lower cost. In that, the business model innovation, the revenue
model innovation, is extremely difficult to replicate.

The second point | want to make is, again, banks are not going to disappear, but
it is more like they are becoming a utility. Today, that startup we are investing in
can basically set up its bank in two months. It is software in a box. What is the
utility of a bank? The licence and the balance sheet. Then you have a world
where banks become like water and electricity for a lot of startups, and that is the

platform discussion as well. We already see some players going into that space.

K. Parry:

Thank you, Laurent. We have Alexander, who is being very patiently quiet.
Obviously, sitting on the Moscow Exchange, you can clearly see the array of
businesses that we are talking about. Would you like to give a perspective on the

innovation you see financial technology providing to the financial services space?

A. AdhaHacbeB:

[1a, koHe4Ho, 6onbLuoe cnacunbo.

Kak Mbl BMOMM CO CBOEW CTOPOHbI, BO MHOIMOM SIBASISICb TEXHOSOrMYeCcKuUm
LEeHTPOM ueHoobpa3oBaHMS Ha pblHKE, M3MEHEeHUss B (PUHaAHCOBOW cpene
AVKTYIOT HE CTOSNIbKO TEXHOMOIMMKN, CKOSIbKO BbI30OBbl, KOTOPbIE M NOPOXAAKT 3TH
TexXHONnornu.

Korga-to nosiBuncs Bbi3oB rnobanusaumn. Korga ToproBns Ha Gupxax
npoucxoamna «Ha napkeTe», Ha 3TOT BbI30B Hesb3s OblfNo OTBETUTb. HyXHO
ObIfI0 MMETb HY>XHOE KOSNIMYECTBO COTPYAHUKOB B COOTBETCTBUM C KONIMYECTBOM
OVpPX N Kak-TO C HUMU CBA3bIBATbCA. HOBblIE TEXHOMOrMN 3MEKTPOHHBLIX TOProB
OTHOCUTENBbHO HOBbLI. V13 cTapbix anekTpoHHbIX bupx Tonbko NASDAQ co3gaHa B
1970-e roabl, Bce ocTtanbHble — B 1990-e. Kctatn, MockoBckas bupxa 6bina

ogHonm un3 nepsblx, ¢ 1992 no 1997 rog oOHa cos3gana OCHOBHbIE PbIHKU



anekTpoHHon Toprosnun. CkaxxeMm, Hemeukas bupxa caenana ato B 1999 roay, a
Hbto-Mopkckas — BoobLue B 2005-M, 4O 9TOrO TOProBanu «Ha napkeTe».

Bbi3oB rnobanusaumm npmBen K NosiBNIEHNIO 3NIEKTPOHHbBIX TOProB, N cenyac yxe
He TaK BaXXHO, rae TOpryeTcsl KakomM-TO akTuB. MHBECTOpbl JaBHO He CUOAT Ha
CBOUX BMpax n He XOyT, YTO MHTEPECHOIO N «BKYCHOIO» UM MPUHECYT BpOKepbI.
MHBecTopbl camun obbeamHaTCs B rrobanbHble ooHAbl. 3akasyvMk MHorga u
NpeAcTaBneHns He UMeET, rae NpUobpeTeH akTuUB, eMy BaXKHbl LieHa U CKOPOCTb.
LleHa 1 ckopoCTb — 3TO cCneayrLwmin BbI30B, NOSIBIIEHNE KOTOPOro CBS3aHO C
BbICOKOYACTOTHOM TOProBSfiEM N TOHKOM BOOPYXEHUW 3a ckopocTu. [locneaHsas
AnUTCa 40 CUX Nop, OHa gowna o Toro, yto perynatop B CLUA ctapaeTtcs ee
KakuM-ToO 0bpa3om ocTaHOBUTb. Ha TOproBble cuUCTEMbl 3TO HaknagbiBaeT
Gonbwne TpeboBaHMA B OTHOLIEHMM W CKOPOCTU, U B MNEpPBYH o4Yepenb
HagEeXHOCTN.

Crnegywowmn Bbl30OB — HaBepHOe, camMoOe [faBHOe, O YeM Mbl BCE€ CerogHs
roBOPUM. ITO BbI3OB TAKOro CTPaAHHOIro ASIMHHOMO CroBa «4e3NHTepMeauaLns».
OTO YMEHbLUEHME pPoONn MOCPEOHUKOB WKW, NO KpanvHen mMepe, nonbiTKa
YMEHbLUUTbL pofb nocpegHukoB. Cenvac, paccyxgast 0 pyHKUMAxX 6aHKoB, Mbl
MHOrO TrOBOPUIIM O TOM, Kakume W3 HUX MOryT ObiTb W3MEHEHbI WU
YCOBEPLUEHCTBOBAHbI HA OCHOBE MHHOBATUBHbLIX TEXHOMNOrMN. MHe KaxeTtcs, YTo
aTaka maeT HeMHOro C Apyrom CTOpOHbI. Jlloan roBopAT: a 3avyeMm MHe BaHk?
Ecnn MHe HyXHO NosydnTb KOHBEPCUMOHHYHO Orepauuio Unn Kakon-To Opyrou
aKTuB, NOYEMY S HE MOry cpasy NPUNUTK K MecTy LieHoobpasoBaHua? MNMovemy Obl
He CBEeCTM nokynaTtensd n npogasua HENOCPeACTBEHHO, Kak 3To Aenaet dupxa?
MoHATHO, 4TO GaHK ByaeT HyXeH Ans BeAeHUA CYETOB M OCYLLECTBMEHUS
pacyetoB. OQHaKO MHe MNpenCTaBriSeTCs, YTO BbI3OB NPSMOro AocTtyna Apyr K
apyry ©Oypet onpefensitb U3MeHeHue (UHAHCOBBLIX TEXHOSMOrMM B Halleu
onwxkanwen nepcnektmee. IOTO OYEHb Cepbe3Hbl BbI30B. 30eCb MHOro
PEerynsaTopHbIX PUCKOB. 30eCb MHOMO PMUCKOB, CBSI3AHHbLIX C TEM, YTO (DYHKUUS

OaHka — paxke He CTonbKo Aep)xaTtb balance sheet, kak 6bIno crnpaBeanmeo



CKa3aHo, HO M (PyHKUMA ynpaBreHus puckamn. B xopolume, TydHble rogbl 3Ty
dyHKUMo ByayTt cTapaTbCs 4acTMYHO 6OpaTb Ha cebss camMu  KOHe4Hble
nonb3oBaTenn — 4Yepes3 Kakme-TO CUCTEMbI, KOTopble He OyayT npeanonaraTb
o0bs13aTenbLHOro Hanuuma 6aHka mMmexay nonb3oBaTtenemMm U rHanbHbIM aKTUBOM.
OpHako B roabl TpyAHbIEe, KPU3UCHbIE BCE UNK MHOrme 6yayT Bo3BpallaTbCs nog

KPbINO NpodeccroHarnos B yNpaBreHun puckamu.

K. Parry:

Thank you, Alexander. It is very sad that we have to begin to cut this short,
because | think that everyone has a lot more to say and you can see the different
perspectives, from the payment view through to the banks and the Exchange.

Of course, one thing we have not really been covering is the risks that are
coming with these new technologies in terms of communications and employees
on social media, as we are seeing it. At Social Media Compliance, we are
working with the global regulators, so in the US particularly, the Office of the
Comptroller of the Currency (OCC), the Securities and Exchange Commission
(SEC), and the New York Federal Reserve Bank. We have touched on
regulation, but it is going to be very competitive in the future as we begin to see
how the regulators handle this ever-growing space.

We have an opportunity now for ten minutes for anyone in the audience to ask
guestions. We have a question here. If you could explain where you are from and

who you would like to answer on the panel, that would be excellent.

E. Waaypckuun:

Erop Waaypcknin, npegcrasutens mexayHapogHoro CMU B cihepe comHaHCcoB U
KpunToBarsntoT.

A 6bl xoTen 3agatb Bonpoc AHgpeto PomaHeHko v Omutpuio PyaeHko Kak
npeacraBuTeENsM OaHHOW ayauTopuu, KoTopble Haubonee WHHOBAUMOHHO

MbICNIAT B NfiaHe 6nokyenH. A 6bl xoTen BbIPpa3nUTb CoXaJieHune, YTo 30eCb HET HA



OAHOro npeacrasuTens cTpaH, kotopble Ha 100% He paboTatoT C HaNUYHOCTLIO,
Hanpumep LLUBeuunun, 1 KoTopble NaHUPYOT BooOLLE OTKa3aTbCs OT HANMYHOCTM.
Cenvac nposBy4dana oueHka no Poccum — 4TO Mbl Haxogumcst B «BonoTe.
Tonbko 20% nnaTtexen nayT B 9NeKTpoHHOM Buae, a 80% vayt B apyron popme,
B TO BpeMs Kak LLBeuns nnaHnpyeT B NpuUHUUNE OTMEHUTb HANMUYHOCTb, a BCres,
3a He n [epmaHma. Tak yxe pabotaloT B [OHKOHre, NOTOMYy 4YTO 3TO
€OWHCTBEHHaa HpUCOUKUMS, KOTopasi Ha [OaHHbIA  MOMEHT No3BOnseT
HOpManbHO pabotatb C  KpunToBankwTamu. Takas  CTPyKTypa, Kak
BnkToTheFuture, npekpacHo ocywecTtensgetr Kpunto-IPO ansa  pasnuyHbiX
MeXOyHapoaHbIX NMPOEKTOB, YXXe 3aHUMaACh UHBECTULMSAMU Ha MeXOyHapOoaHOM
YpOBHEe 6e30 BCAKNX OrpaHnyeHmni n 6e3 rpaHuu,.

Ntak, ectb LlBeuns, koTtopas BrepeguM Bcex MNPUCYTCTBYHOLMX B [OaHHOW
aygutopun, ectb BnkToTheFuture, koTopas yxe Bnepeau Lseuun. ['ae xe Bbl, 1

KOrga Bbl NriaHupyeTe ObiTb B 3TON TOYKE?

0. PyaeHko:

Mbl — 370 Poccuiickaa ®egepauma? OTOT BONPOC HaAo 3a4aThb YyTh MO3XKeE.

E. Waaypckumn:
Bbl ¢ Bawmm MeHTanUTETOM W C Ballen cTpaTerven pasputms. Bo3amMoxxHO, 3TO

He Tonbko Poccusi B faHHOM cny4yae, a, MOXeT ObITb, Liunpe.

0. PyaeHko:

Ecnn aTtoT BONpoc obpalieH KO MHe, TO A Obl NpUBETCTBOBaN HemenreHHoe
NOsIBIIEHME KPUMNTOBAMOThl M CUCTEMbI Pac4eToOB, OCHOBAHHbLIX Ha BrnokyerHe, —
MO OO4HOW NPOCTOW npuyMHe. MHe NpuxoauTCcHa pasBopayMBaTb TOYKM MO BCEU
CcTpaHe, B TOM 4YuUCre B TEX perMoHax, Kyda gocTaBka Hanun4yHOW BamnoTbl CTOUT
AopoXe, yeM cama 3Ta BasnwTa. [loaTomy 3gecb, B Poccun, ¢ TOYKM 3peHus

TAKoON 3KOCUCTEMblI B MH(PPACTPYKType CTpaHbl MPOCTO HET ApYroro BbixoAa.



[pyron Bonpoc, korga Ha 3To 6yaeT rotoBO MOWTWU rOCyAapcTBO, MOTOMY YTO
oYeBMOHO, 4YTO  OnokyenH nopoxagaeT  pacnpeferieHHyl  cUcTemy
yOOCTOBEPEHUS], WU TOCYQapCTBO MOXET B HEKOTOPOW CTeneHn noTepsTb
KOHTPOSIb. A B 9TOM HUYEro CTPaLIHOro He BWXKY M CYMTALD, YTO 3TO BCE pPaBHO
nponsongeT. A cumTato, YTo Ans 0bblYHbIX NnaTexen He 6yayT HY>XHbl HM 6aHK B
KnaccuyeckoMm BUAE, HM Jake nnacTMKoBasi kapTa n Bce obopyaosaHme, KoTopoe
C Hel cBA3aHO. TpaH3akumMm CTaHyT ObiCTpee: 3TO O4EBUOHO.

OTO MOXET MNPOU30ONTU O4vYeHb ObICTpo. Bonpoc TONbkO B TOM, Kak Ha 3ToO
NOCMOTPUT  Haw  perynatop. #A, nNo KpavHen Mepe, MocTapakCb
nocrnocobcTBOoBaTb 3TOMY BCEMMU CUaMMU, MOCKOSbKY CyYMTalo, YTO 6aHK OOrmKeH
3aHMMaTbca OaHkoBCkMM fgenom. baHk gomkeH obcnyxuBaTtb  nogen,
pasroBapvBaTb C JlOAbMW, MOTOMY 4YTO noguM nbdat, Korga € HUMMHK
pasroBapuBatoT. baHk JOmMKeH oymMaTb O pUCKax.

Takke nossosnto cebe KOPOTKNN KOMMeHTapui. B Poccun ectb BCeM M3BECTHbLIN,
OYeHb Xxopowun npumep P2P-kpeauToBaHMUst M Te€X PUCKOB, KOTOPbIE MOXET
B3sTb Ha cebs kpeautop. OH onucaH Pegopom Muxannosmyem [JOCTOEBCKUM B
pomaHe «[lpecTynneHne u HakasaHue». [1o3TOMy Mbl OfHO3Ha4YHO Oyaem
NPMBETCTBOBATb NOSIBNIEHNE HOBbIX TEXHOMOrMM, 6yaem cnocobcTBoBaTb 3TOMY
BCEMW CUSTaMU, HACKONbKO MOXeEM, Mo OOHOW NMPOCTON MPUYMHE: Mbl HE XOTUM,
4yTOObl HalW KIMEHT nepennadmBan. A cuuTal, 4YTO pbIHOK B Poccun TOXe
nomeHsieTca. Cenyac 6aHkn, No CyTU, LLApAT Hag NiogbMU, U PbIHOK NpoAasLa,
KakMM OH cenvac siBNgeTCsl, TOMEHSETCS Ha PbIHOK NOKynaTens. 9To nNpuBeaeT K
HEn3bEeXXHOMY COKpaLLEHWIO MapXu, W Torga Mbl MOCMOTPUM, CTOUT §n
cogepxaTb Ha cBoeM BanaHce 500 NnporpamMMMUCTOB N OrPOMHbIE AaTa-LEHTPbI.
Kak ato 6yget pabotaTb, korga niogn 6yayt Bblbupatb 6aHK B TOM 4ucne no

ueHe? Cnacunbo.

A. PomaHeHKo:

[laBanTte s AononHw?



OpavH 13 Bawunx BonpocoB Obin npo 6rok4yenH. Heckonbko mecaueB Hasag QIWI
ckaszana O ToM, 4TO Oygetr pgenatb OuTpybnb, HO €ecTb npobnembl C
perynnmpoBaHMemM 3TOW AEATENIbHOCTU, O KoTopown rosopun Omutpuin. Cendac
NOyT OMEeHb aKTUBHbLIE Pa3roBOpPbl C perynartopamMum Ha pasHbiX YPoBHSX. OyeHb
NPUATHO, YTO HE Mbl MPUXOOMM K TOW CTOPOHE N FTOBOPUM, YTO HY)KHO caenaTtb B
CTpaHe TaKyl WCTOPMUIO, a K HaM MNPUXOOAT M crpawuBaloT, Kak Jydwe 3TO
coenaTb. 3a nocnegHuWn KeBapTtas NpoBedeHO OYeHb MHOro BCTped. A aymato,
YTO K KOHUY neTa 6yaeTr 6onee unu MeHee MOHATHO, Kak Mbl Byaem XuTb
Aanble C TexHonormem OMOKYEeMH WM KakMe nunoTbl OyayT caoenaHbl Mexay

YaCTHbIM NapTHEPCTBOM U rocyaapCTBOM.

E. Waaypckumn:

A NepmaH OckapoBud Bam He nomoraet? OH Beab nobutens GutkomHa.

A. PomaHeHKo:

OmuTpuin PygeHKo B KOHLIEe CBOEW peyn ckasan, 4yto OygeTr akTMBHO nomoraTb
aTon wuctopumn. A pgymar, 4TO BCe B I3TOM 3aMHTepecoBaHbl, U [epmaH
OckapoBu4 TOXe, NOTOMY YTO BCE — 3a WHHOBALMOHHOCTb, 8 €€ HEBO3MOXHO
noctpontb 6€3 TakoW HOBOW COBPEMEHHOW TexHornormn. B cerogHsiluHen
NaHenbHOM ceccun 9 Hawen ans cedbs oguMH XOpOoLMA OTBET: CMoBO «6aHKn» B
KaKkOM-TO MOMEHT NpocTo ympeT. Mup yxe NOHAM, 4YTO BCE CTPOUTCHA BOKPYr
nnatpopm. Ectb nnatdopma, y KOTOpPOM crneBa B KBagpaTUKe — JMLUEH3USA
perynatopa, Ans Toro 4tobbl XpaHWTb [[eno3uTbl, a cnpaBa — QUHTEX-

KOMMNaHun. JTo He HY>XHO AeJlaTb BHYTPU JIMUEH3UN, TOEe €CTb AENO3UThI.

E. Waaypckumn:
YTOYHAOLWMNA KOPOTKAM BOMPOC MO cyuwlectsy. Ha p[daHHbIM MOMEHT 3a
AeaTenbHOCTb B 06nacTu KpunToBamnoT NMaHUpPYOT AaBaTb CeMb neT. Bepute

N Bbl, 4TO BMECTO 3TOro AaayT 3eneHblii cBeT?



A. PomaHeHKo:

Takon NPOBOKaALIMOHHbLIN BOMPOC — NPO CeMb f1eT...

0. PyaeHko:

370 nepBble UTOrM paboThbl C PEryNATOPOM.

E. Waaypckumn:

Bbl noHMMaeTe, 4To Bbl opuumansHO yxxe BCE ckasann?

A. PomaHeHKo:
KoHeuyHOo, HMKTO 1 He cnopuT. A gymato, 4To B Onuxanwee Bpemsi NOSABUTCS
KOHCTPYKUMS,, KoTopaa OygeT BCex ycTpamBaTb, HO SIBHO HE CEeMWNETHSS.

Cnacwubo.

K. Parry:
Thank you. | have a feeling Laurent has a little bit more to say. Over to you on

the PayU perspective that we were talking about.

L. Le Moal:

| think the point is really cryptocurrency. It is a very hot topic. | think, just to put
especially the regulators at ease, you do need to make the distinction between
the fiat currency. You cannot take that away from them. That is really the
sovereign instrument they have. If you really focus on the technology, on the
platform — it can be blockchain, distributed ledgers, Ripple, Ethereum; honestly,
there is a new thing every six months — the reality of that is that this is more like
an IT investment for banks if you really dissociate the two, and | think that is our
job to do that. The second thing is really, from my experience today but also from
my past experience in a payments company, cryptocurrency is not solving the

problem of cash. Cash is here to stay in many countries. Not every country will



become like Sweden. For me, it is more about how you are going to bring cash
into the system and bridge the gap between cash and electronic money. There

are a lot of things to do on that one.

K. Parry:

Oliver, do you want to continue on that?

O. Hughes:

| actually wanted to change the subject because, unlike everybody else, we are
not going to be implementing blockchain in Tinkoff in the near future because we
do not need it.

A npuwen cioga, gymas, y4to Oyagy ans 6aHkoB aTakum anonoretom. B
nocnegHee BpeMsa MX Bce OBWMXKaloT, rOBOPAT, YTO (PUHTEX MX CHeceT WU Tak
aanee, No3Tomy xopowo, s 6yay apyxentobHbiM. OgHako BCE, UTO A CerogHs
ycrbilwars, roBopuT MHE O TOM, YTO 3TOro AenaTtb He Hado. A xody OT 3TOro
ANCTaHUMPOBATbCH, MOTOMY YTO CErogHs A ycnbiwars, YTo He MOoHMMalT ABe
BELLM.

Bo-nepBbix, BONpoc aosBepus n 6€30nacHOCTU HaKonneHnn. HoBoMy MOKONEHMUIo
abConTHO «NONETOBO», UM HET HUKAKOro Aaena ao 6aHkoB. [loBepue k 6aHkam
B Poccuun, moxeT 6bITb, 4yTb Bonblue, HO B ApYrMxX CTpaHax OHO HyreBoe, ecnu
He MuHycoBoe. [lpyu aToM poBepue K gpyrum OpeHgam, KoTopble peluaroT
exegHeBHble nNpobnembl NnoTpedbutenen, Takmm kak Google, Apple, AlIExpress n
Alibaba, HaobopoT, pacTeTr. YTBepxgeHume o ToM, u4TO OaHkm OyayT
cyllecTBOBaTb, MOTOMY YTO UM JOBEPSIOT, — MOXb.

Bo-BTOpbIX, Kyaa naet notpedbutens? A npoLly NpoLleHus, HO HOBOE MOKOSeHNe
HWKOr4a He MoMAeT B NOYTOBOE OTAENEHne unu gaxe B otaeneHune 6aHka. Emy
9TO He HyxHO. KoHeYHo, cerofHs ecTb ornpeaeneHHas macca nogen, Kotopble
Kyga-to xogat. NoHATHO, 4TO 3TO npuBbidka. OgHaKo npeactaBuTENUM HOBOMO

MNOKOJIEHNA MUIJNieHnarioB HUKyaa He HOVID,yT, OHW XOTAT BCE genatb goma. Tak



Ha3blBaeMas (PUHTEX-PEBONIOLMSA, O KOTOPOW Mbl FOBOPUM, NOKa He npousoLuna
N paxe He Hadvanacb. OHa TOYHO Hadanacb B Kutae K, Bpoae Kak, CKOpO
HauHeTcs B VIHomn. [Ipyrne mecTta oHa noka He 3aTpoHyna, HO 3aTpoHeT. Koraa
MUMNeHnansl, nokoneHne Y M Z AOOCTUIHYT KPUTUMYECKOW Macchl, 3TO Oyger

3emneTpsaceHmem ans 6aHkoB, 1 cnaea 6ory.

K. Parry:

Raoul, over to you.

R. van Engelshoven:

Thank you, Kitty. This is a very interesting debate, ladies and gentlemen, and it is
getting really heated. But take a step back. In essence, everybody is trying to
drive financial systems in a real-time manner. The point is, there is a lot of real-
time activity in this system, and if you are not prepared with the trust factors to
create the trust somewhere in this real-time system, it will not happen. Therefore,
when we take a look at the banking environment, it is still on its way to getting
more efficient, to being more real-time. | think two points will prevail at the end of
the day. Is it a bank or is it a plattorm? | do think banks are morphing into
platforms. They are going to create more immersive services in your daily life, in
real time. | think this is one point. The other point where banks are going to stay
Is on the analytics side. They have an accumulation of data. This data is going to
be so important in terms of serving you, but also serving the rest of the
ecosystems. | think those two points where real time and data come together in
an immersive system is where banks will play. | am absolutely convinced about
that, and | think that this is what technology will also help the banking institutions

morph towards. That is what | wanted to say.

K. Parry:

Excellent, thank you. Over to you, Vladimir.



B. Komnes:

A Obl TOXe XOTen HECKONbKO CMEHUTb TEMY W BEPHYTbCA K TOMY, C 4ero
HaunHan. Ecnu Opatb Hawy cTpaHy, Poccuio, TO, No-MOemy, Yy Hac TOJSIbKO
YBENMYMBAETCA pPacCCiOEHNEe Mexay TeMKu, KTO [MONMHOCTb  (PUHAHCOBO
rpaMoTeH, MMeeT cyeTa B OaHkax M yganeHHo 3arpyxaet cebe Bce cBOu
OaHKOBCKME MNPUITOXKEHUS, U TEMWU NIOAbMU, Y KOTOPbIX CYETa B BaHke HeT u
KOTOpble MNPOAOKAKT XWUTb C «HanU4HbIM» co3HaHmeM. Ecnu LBeuyus
cobupaeTca 3anpetnTb XOXOEHWE HaNnWYHbIX OEHEeXHbIX CpeactB, TO
NPUMEHNTESNBHO K HalLleW cTpaHe BOMPOC «MHHOBAUMWU UM HE MHHOBAUUW» He
cTaBuTCAa. 30€eCb HY)XHO co3gaBaTb OnpeferieHHble npeumyuiectsa angd
XOXOAEeHU1 Ge3Hann4YHbIX OEHEXHbIX CPeacTB, KOTOpble, Tak UM mHadve, BCE
paBHO OyayT cBsi3aHbl CO cyeTOM B GaHke M C NOBbILEHMEM (UHAHCOBOW
rPamMoTHOCTMN.

Korga rocygapCTBO npu3blBaeT Hac co3gaBaTb NPeMMyLLecTBa, MHE OyMaeTcs,
4YTO B MEPBYIO Oovepenb UX HAOQO co3daBaTbh Ha ypOBHE CaMOro rocydapcTtea, Ha
3aKoHoZaTeNbHOM M HanoroBom ypoBHSX. [1pn 3TOM HYXXHO He 3anpewiatb YTo-
TO, a co3gaBaTb pearnbHble (OMHAHCOBLIE MNPeuMyLlecTBa Af9 OpraHu3auumn,
NpuHUMaWwmx 6e3HannyHble nNnaTexun, WU Onsa rpaxnaaH, KoTopble nnaTtar
6e3HannyHbIM obpasomM. Korga aT1o OyaeTt BblpaxaTbCs B KAKMX-TO KOHKPETHbIX
AOMONHUTENbHbLIX (OUHAHCOBLIX O0X04AaxX WNM B COKpaWEHWM pacxodoB Ha
Hanoru ansa niogen, opraHn3aumn 1 Kopnopaumn, — Toraa Mbl ropasgo 6ictpee
ABWUHEMCS B CTOPOHY MOBbIWEHUS 0OLWen KynbTypbl, obwen duHaHcoBOM
rPaMOTHOCTN, YyBenuyeHusi obbema 6e3HannuyHbIX NnaTtexen B cTpaHe. IOTO
OypeTt npoucxoanTb ropasgo boicTpee, yem B nocnegHue 25 net. B atom roagy
Kak pa3 ucrnosiHsaeTcsa 25 neT ¢ Toro MOMeHTa, korga B Poccum Gbina BbinyLleHa
nepBas 6aHkoBckada kapToyka Visa. 31o 6bino B 1991 roay.

MHe KaxeTcs, 4TO CerofHsa pearibHbIM BKMagoOM rocygapcTBa B CO3fdaHue

NpaBUbHO (PYHKUMOHUPYOLWEN 3dEKTMBHOM Mogenn ctano Obl co3gaHue



cucrtem, MOTUBUPYHOLLINX nogen. Toraa MoXHO 6b1n10 Bbl Cepbe3HO roBoputb O

NOBCEMECTHOM BHEAPEHUU NHHOBALMN, 3OMEKTUBHBIX TEXHOSTOMMA U TaK Jarnee.

K. Parry:

Very sadly, we are going to have to cut it short there, but | need to thank
everybody on this panel for an incredible debate. It has been an honour to host it.
| can see there is another question. If we are not going to get asked to leave the

room, go for it.

M3 3ana:

A Obl xoTen ckasaTb napy crnoB B nogaepxky Onusepa. A ctygeHT CaHKT-
MeTepbyprckoro rocyaapcTBEHHOro yHuBepcuteTa, MHe 19 net. Buaumo, s u
eCcTb TO camMoe MOKONeHne, 0 KOTOPOM OH roBopusl. BONbLUMHCTBO MOUX Apy3en
nonbayTcsa ycnyramm « TuHbkodd BaHkay», U Mbl COBEPLUEHHO HE XOTUM XOOUTb
B oTAeneHus. Mbl Mano 4To 3Haem O Apyrvx GaHkax, M Ham 3TO He HyxHo. To
ecTb TO, YTo npegnaraet «TuHbkodd baHk», abCconNTHO COOTBETCTBYET TOMY,

YTO HaM HYXHO, N Mbl JOBOJIbHbI.

N3 3ana:
A ©bl xoTen, 4Tobbl 3TOT MONOAOW YenoBEK NOBTOPWUIST 3TU CfioBa B TOT MOMEHT,
korga OyoeT nokynaTtb WnM npodaBaTb CBOK MEPBYH KBAPTUPY NeT 4epes

aecaTb. A 6bl o4eHb xoTen, YTobbl OH NX NnOBTOPUII.

A. PomaHeHKo:
MHe kaxeTcqd, Onueep caenan xopowee nNpeanoXeHue, n cenmyac MHorue

CTaHyT ncnonb3oBaTb B OpeHauHre ononeToBbIl LUBET.

K. Parry:

Excellent, we had better wrap up.



Dmitry just wants to give a final summary for us.

0. OnoHuH:

BykBanbHO Heckonbko crnoB. MHe KaxeTcd, 3amedaTenbHO, YTO €CTb CTOSIbKO
pasHbIX B3rNs4oB Ha Oyayuwee. OTO 3HAYUT, YTO Y HACc MHOrO OTKPbITMA. B
KOHEYHOM cyeTe, Oyayulee paccyaut, ctout nn «TuHbkodd baHky» coaBaTtb
nnueHsunto. MoxeT 6bITb, CMenon nHuumnaTueomn byaeT coatb €e NpPsiMoO cendac m
oTnpaBuTbCa nNpsaMo B Oyayuwee. A MOXeT ObiTb, Ha pblHKE BCe-Takum Oyger
npeobnagatb Kakon-To Bonee KOHcepBaTUBHbIN, 6onee TpaaMLMOHHbBI BapuaHT.
byaoyuiee nokaxeT. 3ameyaTenbHO, YTO Y HAC CTONbKO pasHbIX B3rnggoB. OTO

AenaeT Hally XM3Hb MHTepecHee. Cnacnbo!
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