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M. Tynkkynen:

Good morning, everyone, Ministers, ladies and gentlemen. It is a great delight
for me and Alexander to chair this sunny morning’s nice breakfast under the
very challenging title ‘Capitalizing on the Future of the Russian Timber
Industry’. All we know is that Russia has the biggest potential globally when it
comes to investment in the forest sector area. You have huge resources in
forests all over Russia; you are harvesting today about 200 million cubic
metres of timber for industrial purposes. | would like to make a benchmark.
Your small neighbour, Finland, where | come from, is harvesting about 70
million. So you can see the potential already from those figures. Finland is a
flourishing forest industry country, and in Russia you have not so many
greenfield projects yet, but no doubt they will be coming. If we think about the
global arena, long fibre pulp is heavily needed and, surprise surprise, because
of the Internet, each of us is ordering their clothes and things to home, which
means that those need to be packaged, which means that the packaging
industry is flourishing globally, simultaneously with the printing industry dying
for the same reason, the Internet and more and more e-media are used for
communication.

Also, tissue is growing strongly. We just made a small study for one of our
customers, where it comes to China and the Chinese economic downturn,
where our customer wanted to know what kind of effect this might be having
on chemical pulp consumption. The outcome of experts from our side was that
there would not be a big change, because in China the government is
supporting consumption, which means that tissue will be growing like also
packaging. Thus, again here, Russia might be an earner in the future because
of long fibre pulp, which will be needed.

So with these opening words, | would like to proceed. So we have here
around the roundtable well-known experts, leaders from the political side and
also well-known leaders from the forest industry side here in Russia plus also
abroad. As an opening question, | would like to pose a question for Ksenia. |

would like to pose a question for Ksenia and Mr. Peller, Mr. Klaus Peller. So



global economies are not growing very fast today, as we know, in developed
areas. Thus | would like to pose a question for you. What is your point of
view? What does it mean for the Russian paper and pulp and forest industry
sectors? Could you please, Klaus, start so that Ksenia has a while to

consider?

K. Peller:

Good morning, ladies and gentlemen. Also for my side, may | introduce
myself? | am Klaus Peller, Managing Director of Mondi Syktyvkar, one of the
biggest pulp and paper mills in Russia and maybe all over Europe.

So how do | see the situation? The global economy, yes, maybe it is not very
positive at this time, but you have to look where you are. So | am responsible
for the Russian operation. | see the Russian market quite positively. So what
we are doing — and | think it is not a secret, and many others will do the same
in the future — we are moving into the packaging area more and more. So
originally our setup was focused on printing and writing paper, where we are
coming from, but for eight years, we have been focusing on packaging
applications. Why is that? Because in particular in Russia, we see some
growth there, significant growth, 5-6% on an annual basis even now. We
believe that this will continue, and in these areas we see potential. For our
industry, it is not that easy and quick to convert our strategy from one product
range to another. It takes time, but we are on the right track, | believe, and our
future investments are mainly focusing on these areas. So | see that in
particular for Russia, it is quite positive. The market is huge, and sooner or
later the growth rate will even exceed this 5-6% | was talking about before.
Other areas, | think that is a little bit of a different story. Newsprint | do not
want to comment on; everyone is aware of that. The hygienic sector also has
strong growth, in particular in Russia. We have pushed up one of the other
new machines one and a half years ago, in particular supplying our market
pulp into that area. So we believe in that, and for Russia | see potential in

some other grades as well, such as grades which the country is currently



importing, and | hope some others will follow our strategy: the focus on the
local market and not only to produce for exports. So we are really focused on

Russia and CIS markets, and we are continuing this strategy.

M. Tynkkynen:

Thank you, Klaus, and congratulations on your great success. You have just
invested in a new pulp dryer, and we all know that it was a very smart
decision. Then we jump to ILIM and Mrs. Ksenia Sosnina. Also, you started

the Bratsk mill with finally good success. Please.

K. Sosnina;:

Do you want me to speak English or Russian?

K. CocHuHa:

Konnerun, gobpoe ytpo!

Mo nmoBogy TemMrnoB MMPOBOro pocta: s Obl ckasana, 4YTo cpedHue Temnbl
coctaBnaT okono 3%, 910 He Tak Mmano. KOoHeyHo, 3TOT poCT He
pacnpegeneH paBHOMEPHO MO perMoHam, HO Korgaa Mbl Npogaem rnodanbHble
NPOAYKTbI, TAKWe, Kak Lensorosy, Hac OH BMOSIHE yCTpanBaer.

Kutah — rnaBHbi gpanBep B 3TOM OTHOLUEHWUM W, KOHEYHO, 3amMesieHue
Kutaa mmeeT CyllecTBEHHOE 3HadeHue ans Hawen uHayctpum. Ho mbl B
«Mnume» yyBcTBYyEM cebsi KOM(POPTHO, HE BMAMM HegocTaTka cnpoca, U S
aymaro, 4To AnMHaMuka B Gnivkanwem OGyayuiem Toxe He OyaeT ChULIKOM
ApaMaTuyHon. Bo3MOXHO, BO3HUKHYT N30bITOYHbIE MOLLHOCTM B A3uu, HO Ilim
Group nHBecTMpoBarna B POCCUMIACKNE aKTMBbI, pacrnonoxeHHble B Cnbupu, n c
Yy4eTOM OFPOMHOrO OMbiTa KOMMaHWM, AymMaro, Halla KOHKYPEHTOCMOCOBHOCTb
He BbI30BET BOMNPOCOB B bnvxkanwem byayuiem.

Cornawycb ¢ rocnognHom [llennepy no nosogy ynakoBKW. Temnbl pocTa
NPON3BOACTBA YNAKOBKM BbllLE CPEeAHUX, 3TO NMOHATHO BCEM B oTpacnu. 34echb
ecTb bonbLine nepcnekTnBbl ANsi BCEX UrpoKoB. Kakoe-To konuyecTtBo 6enon

Gymaru 6yaeT Hy)KHO Bceraa, U 30ech pelualowum pakTopom ByaeT onsaThb Xe



KOHKYPEHTOCNOCOBOHOCTb. KoHkypeHTOCnocoBGHOCTb POCCUMCKMX
npeanpusiTUin, NOBTOPIO, CeYac OYeHb BbICOKA, Mbl HAJEEMCS, YTO CMOXEM
ee NoAAEPXUBaTb M YTO roCygapCTBO HaM B 3TOM MOMOXeET. [1oaToMy Halum

nepcneKkTmBbl A4 CHNTAO O4YEHb XOPOLUMMMN. Cnacubo.

M. Tynkkynen:
Thank you, Ksenia. Thanks also for underlining heavily the competitiveness.
That is the big issue in this global industry. So | will be giving the next question

to Alexander. Please take the chair.

A. Upgpucos:

Cnacubo.

OKoHOMMKa Poccum nepexuBaeT aApamatudeckme usameHeHna. C  ogHoum
CTOPOHbI, 3TO CKa3blBAaeTCA Ha Cnpoce, Ha MNOBEAEHUN BHYTPEHHUX
notpebutenen. Xotenocb Obl MOHATb, HACKOSIbKO BHYTPEHHME NOoTpebuTenu
— WX NoBeAeHne, nageHne oxXoa40B — MOBAUANM Ha Bawl OGU3HEC 1 B LIENIOM
Ha oTpacnb. C Opyron CTOPOHbLI, AeBanbBauus pybns gana onpeneneHHble
npenmMyLiecTea.

A 6bl xoTen 3agatb 3TOT Bonpoc Cepreto [Nomenosy, npe3anaeHTty Segezha

Group.

C. lNomenos:

[o6Gpbi AeHb, yBaxkaeMble Konneru!

Mbl  roBopyM He  TOMbKO O  pasBUTUM  LENSIONO3HO-0yMaXKHON
MNPOMbILLMIEHHOCTU: Halla rpynna npucyTCTBYET BO BCEX CEIMEHTaX OTpacnu,
HanpuMmep, Takmx, Kak JOMOCTPOEHME, MPOM3BOACTBO (haHepbl N NUT. A Xo4y
HEeMHOro pacckasaTb 00 3TOM.

Mo paHHbIM  MuH3KOHOMpPas3BUTUA, B CTpaHe cendac Habniogaetca
oTpuuaTeneHbin pocT BBl B 2015 rogy — muHyc 3,6%, B 2016 rogy —
muHyc 1,8%, Ha cneaytowmn rog — 0,8%, n ganbwe 1% exerogHo. KOHeYHO

Xe, 9TO CKa3alJioCb Ha I'IOTpe6J'IeHVIM, Ha BHYTPEHHEM pPbIHKE. HOSTOMy Yy HacC



Ha CerogHAWHUN OeHb B CTPYKType Bbipydkn 70% — 9TO 3KCNopTHas
cocTasnstowas, n scero nuwb 30% — pybnesas.

UTo KacaeTcA BHYTPEHHEro pblHKa YMNakOBKW: OEWCTBUTENbHO, TakK Kak Mbl
NPOM3BOAMM Hally YynakoBky B Poccuu, Hawu no3vumm  ynyylunnuce.
Mpon30oLWno HEKOTOPOE OrpaHNYeHne MMNOPTa, B UTOre Mbl NOSHANM LIEHbI HA
ynakoBKY BHYTpU Poccun n yBenuuunum Hawly A0 pbiHKa.

UTto kacaeTcsa LOMOCTPOEHMUS: Mbl ABAAEMCS KPYMHbIM UFPOKOM. [MOHATHO, 4TO
B CEroAHSALIHNX TSXENbIX YCNOBUSX MENKUM Urpokam paboTaTb Taxernee, Yem
BEPTUKANbHO MHTErPMPOBAHHBLIM XONAMHIaM.

UTo KacaeTca UHBECTULMOHHOM AeATeNbHOCTU: AeBanbBaums pybns, KOHEYHO
Xe, co3faeT BO3MOXHOCTU ANs BCeX — WM AN LEennno3HO-0yMaxXHOM
NPOMBILLSIEHHOCTN, W ANA APYrUX 9KCMOPTHO-OPUEHTUMPOBAHHLIX OTpacren.
Ecnn roBoputb 0 rnobarnbHbIX NpoekTax, O CTpouTernbcTBe HOBbIX LIBK n
BooOLLe HOBbIX 3aBOAOB, cerogHs 6e3 nogaepXkn rocygapcrBa 3TOro He
coenatb. ECTb MHOro orpaHuvyusalowunx daktopoB. Mbl  npoBoAnM
MOLEPHM3aUNI0O U yNIMpaemcsi B OTCYTCTBME KBanvMMUMPOBaHHbLIX KaapoB.
OTO o4veHb BaxHas npobrema ans sBcen otpacnu. Mbl ynvpaemcs B o4eHb
BbICOKYIO CTOMMOCTb OeHer B poccuirckmx b6aHkax. CerogHa y Hac BefnyTtcs
ropasgo 6onee nerkue neperoBopbl C CUHAMKATOM MeXAyHapOAHbIX GaHKoB,
npepoctasnsowmx 6onee pewwesBoe (UHAHCMPOBaHME: 3TO COBEPLUEHHO
abcypgHas cutyauus. Ecnn He GyaeT noggepku rocygapctea B obnactu
NHPPACTPYKTYpPbl, HAKAKUX CABUIOB XAaTb HE CTOUT. ATO OMEHb BaXHO: Koraa
BCE 9TW (paKTOpbl Thl 3aKnagbiBaellb B PMHAHCOBYO MOAENb, TO NOHMMaELLb,
YTO OHa He paboTaeT, YTO CPOKM OKynaemocTu rnobanbHbIX NPOEKTOB Yy Tebs
Benukn — 12 neT, Tak Kak oTpacib KanuTanoemkad, U Korga Tbl C 3TUM
NPUXO4MLLb K aKLMOHEPY, Tbl MONyYaellb O4EeBUOHbIN OTBET.

locyoapcTBO, KOHEYHO Xe, OOMMKHO paspabotatb cTpaTernio pasBuTus
NeconpoMbILLIIEHHOrO  KOMMekca no BceM HanpasreHnam. Cenyac
HEMOHSATHO, YTO UMEHHO rOoCyAapCTBO OMMKHO pa3BMBaTh M YTO OHO AenaeT.
BuaHec 3TMX M3MEHEHUN XOEeT MU roToB B 3TOM y4yacTBoBaTb. XOTeNocCb Obl,

4TOObI 3TO ObINa cTparterund, none3Hada an4 OusHeca.



A. Wapucos:
Cnacubo.
A nonpowy Omutpus 3bineBa, reHepanbHOro gupekrtopa ApXaHresfbCKoro

LBK, n3noxmnTts CBOW B3rnsa Ha cUTyauuio.

0. 3bines:

[oGpbii OeHb, yBaxaemble gambl U rocrnoga! MHe o4eHb NpUATHO ObITb
34echb.

[ob6asnTb kK TOMy, 4TO ckasan Cepren, npakTu4eckn Heyero. Xotenocb 6Obl
ckasaTtb, 4TO Yy ApxaHrenbckoro LIBK, npeanpmnatnda, Kotopoe OT4acTu Toxe
SBMNAETCA OKCMOPTHO-OPUEHTUPOBAHHBIM, €CTb CEepbe3Hble KOHKYPEHTHbIE
npeuMmyLLecTBa 1 pesepsbl ANs AanbHenwero pa3sutusa. OgHako nporpaMmma
MOAEPHM3aAUNKN, KOTOPYH Mbl MNPOBOAMM, [AOCTATOMHO KanuTanoemkas.
Poccuinckne pOeHbrM —  CAMWLKOM  KOPOTKME W CIIMWKOM  JOporue,
MHOCTPAHHbIE [OeHbMM €eCcTb, Y WHOCTpPaHHbIX 6aHKOB W MOCTaBLUMKOB
obopyooBaHus ecTb XenaHue pabotatb C Hamu. Heckonbko BO3poOCnu
LleHOBbIE PUCKM, HO S yMato, YTO CO BPEMEHEM BCE BEPHETCHA Ha KPyru CBOS.
EcTb orpaHuyeHunsa, cBsi3aHHble ¢ BBOAOM cTaHaapToB «basenb Illl», HO Mbl
NpeKkpacHO 3HaeM 3Tu NpaBuna n ymeem paboTtaTtb MO HUM.

CtpaTternss pasBuTUs LENNoo3Ho-6yMaXHON MNPOMbILWAEHHOCTU — 3TO
OYEeHb BaXHbI BOMNpoc. Bce A0MmKHO ObiTb peLleHo B KOMIMMEKCE, MOCKOMbKY
CTPOUTENBCTBO LIENNIOMN03HO-0YMaXHOro 3aBofa B KakOM-HMOyOb pervoHe
MOXET cpasy Xe NMPUBECTU K OCTPON HEXBATKE KBaNMpULMPOBaHHbIX KagpoB B
Tpex cocegHux pernoHax. CerogHss wMornodble nwau B LENMM03HO-
OyMaXKHyt0 MPOMBILIIIEHHOCTL HEe MAyT, MOCKOMbKY MNPOMbILLSIEHHOCTb,
NPOM3BOACTBO NOTEPSNN ANS HUX NPUBMEKATENBHOCTD.

Uto kacaeTcs noggepXkm rocygapcresa, o kotopon rosopun Cepren, atu
MHCTPYMEHTblI €CTb, W OHM paboTaloT. HO MX HYXKHO MNOCTOSAHHO
MOAEPHM3MPOBATb, MOCKOMbKY BCe Te4yeT, BCe MeHseTcsa. Te Cpoku
OKYNaeMoCTW, KOTOpble eCTb CErOAHS, He YyCTpamBaloT HM aKUMOHEPOB, U HU

MHBECTOPOB. |—|03TOMy cyulecrteyrouine MHCTPYMEHTDI noaaep>XKku



rocygapctBa [OOSKHbl ObiTb MOAEPHU3NPOBaAHbI C Y4€TOM OCOOEHHOCTEMN
KakQoro oTaenbHOro npeanpuaTust.

Tem He MeHee, uMcxoass U3 cuUTyauMm Ha pblHKE, Mbl BMAWM, 4YTO POCT
OAHO3Ha4YHO OydeT — MOXeT ObiTb, HE Takon ObICTPbIN, KaK XOTenocb Obl.
Ecnun 6yayT npuMHATBHI Mepbl rOCNOAAEPXKKA B 4aCTM SKONOrM3aunm yrnakoBKU
— 4 TOBOPKO HE O MONHOM OTKa3e OT MNONMuU3TUMNEeHa, a O noaaepxkke
npou3BoauUTENEN  SKOMOTMMYECKM  YMCTOM  ynakoBKM, —  9TO  OacT
AOMNONMHUTENbHbIN NMNYynbC pa3BUTUIO LLeNNo3HO-6yMaXkHOM n

ynakoBO4YHOW NpoMbilineHHocTn B Poccnn. Cnacumbo.

A. Upgpucos:
Cnacubo. A nepegato crnoBo ceoeMy konnere Mapky TUHKUHEHY.

M. Tynkkynen:

Thank you. The next question is more on the changes in consumer
behaviours globally. The whole value chain of the industry is under and has
been under very big change, because of the Internet, as was raised already
earlier. Also as was raised earlier, there is a strong need for long fibre pulp in
the future; more and more long fibre is needed. In Russia, as we all know, you
have made successful brownfield pulp projects lately.

Because we have here today also representatives of the ministries, we would
like to raise a common question that is on all our lips and was also touched on
a bit earlier. What kind of conditions should be met so that here in Russia one
could be having greenfield projects established in the future? All we know is
that there must be a strong role of the government; you do not have the
infrastructure ready; but this is, | would say, a topic that we have been
discussing for years. But let us listen to various parties, and maybe we will
have some steps forward to proceed. | would like to pose this question: what
needs to be realized for new greenfield projects? How are the Russian
authorities looking at this question? What do they expect from the business? |

would like to give the word to Deputy Minister. Mr. Evtukhov, please.



B. EBTyXOB:

[o6pbi aeHb, konneru!

Bonpoc 3By4nT Tak: 4TO HyXXHO OM3Hecy OT rocygapcrtsa Afsi TOro, 4Ytobbl
peann3oBbiBaTb MHBECTULIMOHHbIE MPOEKTbI? H, YECTHO roBOpPS, HE 3HAlO, Kak
Ha Hero oTeBeTuUTb. [laBanTe nepeagpecyeMm ero 6usHecy, a 8 OTBe4dy Ha
BOMPOCHI NpeanpuHMMmaTenen, KoTopble 34eCb HaxXoaaTCs.

A 6bl He xoTen, YTobbl CEerogHALHASA OUCKYCCUS CBOAUNACb K LENoN0o3HO-
OymMaxHbIM kKOMBUHaTam. KOHeYHO, OHU ABMAKOTCA ApaviBepamMn OTpaciun, Mbl
3TO NOHMMAaeM, U Bbl 3aMHTEPECOBAHbI B CTPOUTENBCTBE HOBbLIX KOMOMHATOB.
Buepa s npoBogun kpyrnbin cton B rasete «[enosown [MeTepOypr», Mbl
ropopunu o npoekte B KpacHOAPCKOM Kpae, KOTOpbIA YXe AoCTaTO4YHO
xopowo npopaboTaH. HegasHo s nocewan dwunuan «Mnuma» B bpaTtcke —
3TO cynepcoBpeMeEHHoe, MoLHOe npeanpuatne. Koe-kTo roBopuT, YTo y Hac B
CTpaHe [daBHO He CTPOUNUCbL COBPEMEHHbIE LIENNI0N03HO-OyMaKHbIe
KOMOMHaTbIl, HO «/num» yTBepXaaeT, YTO MoAepHu3aumd, kotopasa Obina
npoBegeHa — 3T0 PaKTUYECKN HOBOE CTPOUTESNLCTBO.

KoMnaHus, HacKomnbKo s 3Hal0, XO4YeT MOoLEepPHU3MpoBaTb KOMOBMHAT B YCTb-
Mnumcke, HO Npy 9TOM Y HUX HET IKOHOMMYECKM OOCTYNHOW necocekn. EcTb
Npo6nemMbl B OTHOLLEHUAX MeXAy permoHamun. MIpKyTck roBopuT, YTO Nneca Her,
bonblie OHM AaTb He MoryT, a KpacHospck roBopuT: «3QTO APYron peruoH,
NO3TOMY fleca He Jagumy». YamBUTeNnbHO — y Hac B Poccumnckon depepaumn
CywlectByeT eOuHOEe OKOHOMMYECKOE MNPOCTPaHCTBO, W BCE PEruoOHbl,
HaBepHoe, OOMMKHbl ObiTb 3auMHTepecoBaHbl B TOM, 4TOObl 3KOHOMMKA
pa3BmMBanacb, HO florMka TakoBa: pa3s npeanpusitue He y MeHsl, UHBECTULUK
He y MeHsl, 3Ha4nT, neca He byaet. Mbl 6yoem obecyxgaTb 3T BOMPOCHI Ha
CoBeTe, koTOpbin AnekcaHap [eHHagbeBuMd XnonoHWH npoBedeT B
CbIKTbIBKape B brvkanwumne gHu.

Mepengy Kk TOMy, YTO CerogHsa rocygapcTBo npeanaraetr 6u3Hecy — He
TONbKO B [@HHOW OTpacnu, HO 1 B Apyrnx otpacnsx. Bo-nepsbix, ecTb Takas
Mepa noAdepXKW, Kak npeaocTaBfieHMe rOoCYyOapCTBEHHbIX rapaHTum,

0CODEHHO Ans KPYMHbIX MPOEKTOB, a CTpouTenbcTBO HoBoro LIBK — aTo



KPYMNHbIN, EHEXHOEMKUIA NPOEKT. ATUM Hago nofib3oBaTbes. CyuiecTsytowmne
MEXaHMU3Mbl B OCHOBHOM YynpaBnawTtcd MuHGMHOM, HO Mbl CO CBOMMM
npegnpuatnamm pabotaem B pPYyYHOM peXMME U TOTOBbl OKa3blBaTb
noaaep KKy HOBbIM NMPOEKTaMm.

O cybcmanpoBaHMM NPOLEHTHBIX CTABOK A OOMro roBoputb He byay. Y Hac
CYWEeCTBYIOT pasfnunyHble nocTaHoBneHus. Ectb [MoctaHoBneHne Ne3 o
peanu3auum KOMMIIEKCHbIX WMHBECTUUMOHHBLIX MPOEKTOB, O KOTOPOM BCe
npekpacHo 3HatT. EcTb noctaHoBneHne Ne1312 o cybcmampoBaHun 3aTpart
Ha Hay4HO-UCCneaoBaTeNbCKME W KOHCTPYKTOPCKME paboTbl, Npudem Ao
100%. 310 TOXE O4YeHb BocTpeboBaHHasi mepa. AKTMBHO paboTaetr PoHA
pasBUTUA NPOMBbIWNEHHOCTU. B 3TOM rogy, K Haweun pagoctun, poHAy Aanv
3HauMTenbHO Oonblue pgeHer, 4Yem B npowsnom. Pasymeetcsa, B @oHA
NOCTynaeT OrpoOMHOE KONMYeCcTBO 3asiBOoK. Ho ®oHO — 3TO npeanpoekTHas
cTagusi co3gaHMss 3KOHOMUYECKOM MOAenn, 3TO BO3MOXHOCTb ANl 3aKynKu
obopynoBaHus. besycnoBHO, AeHer, KOTOpble MOXHO npueneys n3 doHaa noa
HW3KYO CTaBKy W Ha ANUTENbHbIN CPOK, HE XBATUT ANs TOro, YTobbl MOCTPOUTL
HOBbIN  LENNoNo3Ho-0yMaxHblin  KOMOUHAT. 3TO, HaBepHoe, 6onblie
nogxoout  Ona  Opyrux — NPOM3BOACTB  —  MNPOU3BOACTBA  MNUT,
nMnomaTepuanos, daHepsbl, mebenu.

beaycnosHo, BaXXHO co3faBaThb HOBblE LLennno3Ho-6ymMmaxHble
NPON3BOACTBA, HO HE MEHee BaXHO yBenuuMBaTb rMyOMHY nepepaboTku.
Llenb, koTopyto Mbl nepes cobon cTtaBum — yBenuveHne AobaBrneHHON
CTOMMOCTM Ha eaMHULY 3aroTOBfIEHHOM OPEBECUHDI. YXe NPUHATO peLleHune o
CTUMYSIMPOBAHNKN UCMNOSIb30BaHUSA OePEBSHHbBIX KOHCTPYKLMA B JOMOCTPOEHUM
M o pas3Butum MebenbHoro HanpasneHus. AnekcaHap [eHHagbeBud
XNONOHMH HEOAHOKPATHO FOBOPWUI1, YTO 3TO AOIMKHO CTaTb OAHUM M3 HaLUMX
npuoputeToB. Heckonbko AHen Hasag BO Brnagummpe cocTosinocb
COBElLlaHMe NnO WHHOBAUMOHHbLIM CTPOUTESNbHBIM MaTepuanam. Ha Hem
BbICTYyNan Haw MUHUCTpP, [deHuc BaneHTnHoBnd MaHTypoB. B cBoem goknage
OH KOCHYNCS MNOAAEPXKM pPasBUTUS OEPEBAHHOrO0 OOMOCTPOEHUs. JITO

3anHTepecoBano [lpeacenatens [lpaBuTenbCTBa, KOTOPbLIN yXXe nopy4un



deaeparnbHbIM U peErMoHanbHbIM OpraHamMm UCMONHUTENBHON BracTu obpatutb
Ha 3TO BHUMaHMKeE.

30ecb ecTb Tpu HanpasneHna paboTbl. [lepsBoe — pasBuTUE AepeBSHHOIro
AOMOCTPOEHNS B paMKax peanusauumm rocygapCTBEHHbIX WU pernoHanbHbIX
nporpaMmm no CTPOUTENbLCTBY CoUMarbHbIX 06BHEKTOB. Y Hac Takux Nporpamm
MHOro — 1 B oOpasoBaHuM, U B KynbType, U B cnopTe. ECTb OHM ©n Yy
MwuHuctepctBa BHYTPeHHMX gen. OObekTbl AO0MKHbl  CTPOUTLCSA C
NCMNonb30BaHNEM OePEBSAHHbBIX KOHCTPYKLNNA.

BTopoe HanpaeneHne — cybcmanpoBaHMe CTaBKkM MO UMNOTEYHbIM KpeauTam.
Kpome TOro, nopy4yeHO MOBLICUTb 3aMHTEPECOBAHHOCTb HAaceneHna B
CTpOUTENLCTBE OEPEBSAHHbLIX AOMOB U MX NpuobpeteHun. PaccmatpuBancs
Takke BOMPOC O BO3MOXHOCTU NPeaoCTaBfeHUs 3eMeSibHbIX Y4aCTKOB Ha
NbrOTHBIX YCMOBUAX TEM, KTO FOTOB BO3BOAUTb [EPEBAHHLIE KOHCTPYKLMMW.
Cenyac Mbl 3anyckaem Takow MUNOTHbIN NPOeKT ¢ Bonoroackon obnacTbto,
BYepa Mbl 0bcyxganu ero ¢ rybepHaTtopom. Bornoroackast obnactb xotena 6ol
cTaTb LEHTPOM OePEBSAHHOINO JOMOCTPOEHUS, HO 9 AyMato, NepcrnekTnBbl eCTb
Ny APYrnx permoHoB, B TOM yncre y ApxaHrenockon obnacTu.

TpeTbe HanpaBfeHne — CTPOMUTENBbCTBO 34aHUN CBbllle Tpex aTaxen. Becb
MUPp TaK dernaeT, Nnovyemy 9TUM He MOXeM 3aHMMaTtbCs Mbl? MUHCTpOLo,
HawemMy MWHUCTEPCTBY, OPYrMM BeAOMCTBaM MOpyyvyeHO npopaboTaTb 3TOT
BOMpOC, YTOoObLI Te TpeboBaHMsA, KOTOPbIE NPEABABNAITCA K NPOEKTUPOBAHMUIO
N CTPOUTESNBCTBY, NO3BONANM CTPOUTL 34aHUS BbILLE TPEX ATaXEN.

MHorne pervoHbl B TOM UM MHOW CTEMNEHU HAYMHAKOT 3TUM 3aHUMATbLCA: KTO-
TO CTPOUT LeTCKue cagbl U HACMN, KTO-TO paccensieT BeTX0e W aBapumnHoe
Xunbe. Ho, HECOMHEHHO, TEMNbI pocTa AEPEBAHHOINO AOMOCTPOEHNS HE MOTYT
Hac ycTpaumBaTtb: cendac 310 6—6,5% B rogq. OHM MOryT U OOMKHbI ObITb
3HauuTenbHo 6Gonbwe. Mbl OTCTaeM OT MHOMMX PasBUTbIX CTpaH. JTO
kacaeTcsa n mebenun. Y Hac ecTb MHOIO HOBbIX COBPEMEHHbIX TEXHOMOMMYHbIX
NPOU3BOACTB, poOCcUickasi BantTa obecueHunacb, Mbl cTanu 6onee
KOHKYPEHTOCNOCOOHbLIMWN Kak Ha BHYTPEHHEM, TakK U Ha BHELLUHEM pbiHKEe. Mbl

rOTOBUM [OKYMEHT, 3anpeLlaLinii opraHaMm dpeaepanbHOl, permoHansHom u



MECTHOM BRNacTM 3aKynknm MebenbHOW npoayKuun, npou3BedeHHOM 3a
npeaenamn Poccuiickon degepaumn. Takoe npaBo y Hac eCTb — S UME B
BMOY YCMOBUA, Ha KOTOPbIX Mbl MPUCOEAUHANUCL K BcemupHoOn Toprosown
opraHusauun. OTO Te HanpasfieHUsi, KOTOPbIM CErofHd, Kak Mbl CHUTaEM,
HY>XHO yaenuTb 6onee cepbe3Hoe BHUMaHME.

Ewe pa3s nosTopto: ctpoutensctBo LIBK B Poccuiickon ®epepaunmn ssndeTca
OOHUM M3 Hawux npuoputeToB. Mbl HEOOQHOKPATHO FOBOPWUIIM O TOM, YTO
HYy)XHa HE Takada cTpaTerns, KOTOpyr NULYT YUHOBHUKM B KabMHeTax, a Takas,
koTopasi 6yaeT nomoratb 6usHecy. 1 Mbl 4OroBOpUNUCb ¢ BU3HECOM O TOM,
YTO OH CaM NOAroTOBMT 3Ty CTpaTernio C Hawen NomMoLlbo. Mbl B 9TOM
Moy4yacTByeM, HO CKaXy 4YECTHO: HEeBO3MOXHO 3a 5 MunnmoHoB pybnen
HanucaTb CTpaTernto Ansa Takoh MOLLHOM OTpacnn, Kak feconpoMbILLIEHHas.
K Tomy Xe, aTa cTparterns AorfkHa pacnpocTpaHATbesa Ha nepuog oo 2030
roga, C paccTaHOBKOM MNPUOPUTETOB, C OLIEHKOM BHELWHUX N BHYTPEHHUX
PbIHKOB, C OLEHKOW pa3MeLLEHNS NMPON3BOAUTENBHbBIX CUIT — HE A0STHKHO ObITb
cny4aes, Korga B COCEHUX permoHax co3garoTcs ogMHakoBble NPOM3BOACTBA,
KOHKYpUpyloLme 3a paboyyto cuny, pecypcbl, pbiHK cobiTa.

MpuBeay B kauyecTBe NpumMepa MNAUTHYH MNPOMBIWNEHHOCTb. Y Hac Obina
HexBaTka 3TOro Martepuana, U Mbl MOCTPOMNM OONbLUOE KONUYECTBO
komOuHaToB. MOTOM MPULINK TPU aBCTPUNCKME KOMMAHUN C COBPEMEHHbLIMU
TEXHONMOrmaAMM, ¢ GONbLUMMM MHBECTULMAMM, M HALUM KOMMAHUM TFOBOPAT:
«4Y1t0o Ham penaTtb? Cnacamte Hac». A oTBevaw: «Kak ato — cnacawmTte?
Mpuwnn nHBeCTopbl, 3TO KOMMAaHUK, KOTOPbIE NMATAT Y HAc Hanoru, co3gatoT
paboune mecta». YTobbl Takoro He 6bIN0, HeO6XO0AMMO co3gaTb Moaenwn, rae
OyayT ykasaHbl uMdpbl, MaKPOSKOHOMUYECKNE MPOrHO3HbIE napameTpbl. Mbl
AOIKHbl MOHMMAaTb, 4TO OyaeT nNpoucxoamTb, Kak CTaHeT pas3BMBaTbCS
oTpacnb, rae 6yoet u3bbITOK, a rae — HeaoCTaTOK MOLUHOCTERN, Kyaa Ham
BCEM ABUraTbCs. A HagekCb, YTO Mbl CMOXEM MOArOTOBUTL TaKylo CTpaTeruto

B TeyeHue roga. Cnacubo.



M. Tynkkynen:

Thank you, Mr. Minister. On purpose | started from the government side,
because when it comes to big greenfield chemical pulp mill projects, normally
these are not only local issues, because the need for timber or raw materials
Is about five or six million cubic metres, which means that one government
cannot be handling alone these kinds of questions. But now we jump — also,
so thanks for underlining the importance of business strategies; that is the
issue always, and good cooperation with government and business — but then
| would like to pose the same question for the business side. Mr. Shevelyov
from SVEZA, please.

A. LlleBenes.:

Hobpoe yTtpo, aambl 1 rocnoga! MeHsa 3oByT AnekcaHgp Lllesenes, ¢ anpens
TeKywero roga s 3aHMMar0 OOSMKHOCTb FeHeparibHOro amvpekropa rpynnbl
koMmnaHum «Cee3ay.

C Moeln TOYKM 3peHud, CTPOUTENBbCTBO HOBbLIX BbICOKOTEXHOMOMMYHbIX
Lennoo3HbIX 3aBOAOB SBMSETCA MNpuBReKaTenbHbIM Kak C TOYKW 3peHus
OusHeca, Tak 1 C TOYKM 3peHust rocygapctBa. I cnpocom, n CbipbeM Takue
3aBogbl obecneyeHbl. [loGaBneHHasi CTOMMOCTb OpeBECUHbl, KOTOPYK Mbl
3KCMNopTMpyeEM — Ta CTOMMOCTb, KoTopasi octaeTcs B Poccum, — coctaBngaet
npumepHo 25 espo. lMpun 6onee rnybokon nepepaboTke UEnoN03bl, MO
HalKuM oueHKkaM, gobaBneHHas CTOMMOCTb MOXeT cocTaBuTb Ao 150 espo.
HaBepHoe, 3T NpoeKkTbl AOMKHbI ObITb BbIFOAHLI U ANS rocygapcTea, U Ans
OusHeca.

Mown konnerm yxe ckaszanu 00 orpaHNYMTENbHbIX dakKTopax: 3TO WU
drakTU4eCKkn 3anpeTuTeribHasi CTOMMOCTb KpPeAUTHbIX PeCcypcoB, U BblCOKas
CTOMMOCTb CO34aHnsA MHMPACTPYKTypbl — 34ecb Bu3HeC paccumTbiBaeT Ha
MOMOLLb CO CTOPOHbI rocygapcTea. HaBepHoe, nonesHo OyoeT HanoOMHUTb,
YTO CTOMMOCTb CTpOUTENBCTBA B POCCuK CyLLecTBEHHO JOPOXKE, YEM B OPYrnX
CTpaHax, rOe CerogHs pasBMBaeTCsa Lenmofo3Hass MNPOMbILIEHHOCTb.

Mpexae Bcero ato KOxHaa AMepuka, roe CTpoMTENbCTBO 3aBOAOB 06X0anTCH



CYWECTBEHHO [elleBne, Nno pasHbIM MpUYMHaM, BKAOYAa KMmaTuyeckue
YCNoBWUS.

A Obl X0Ten NepevYncnnTb HECKOMBbKO MPaKTUYECKUX LLaroB, KOTOPbIX, C MOEW
TOYKN 3peHunsi, Bu3Hec OXxuagaeT OT rocydapcTBa, NNaHMpPys OCYLECTBNATb
Takune rnpoekTbl.

MepBoe — co3gaHne ocobblX SKOHOMMYECKMX 30H B MeCTax CTpouTenbCTBa
KOMOMHATOB: 9TO MNO3BOMSAET MNOMYYNTb ONpPedeneHHble nNbroTbl Kak Mo
Hanoram, Tak U No TaMOXEHHbIM NriaTtexam, YTO Cepbe3HO COoKpaLlaeT CPOKU
OKYNaeMoCTU 3TUX MNPOeKTOB. [laxe B TakKMX YCNOBUSAX 3TU CPOKU OYEHb U
OYeHb BbICOKM. 3aecb Yyxe HasBanu uudgpy B 12 net: 10—12 netr —
peanbHbI  CPOK  OKYMaeMoCTU 3TUX WHBECTULMOHHbIX TMPOEKTOB B
GnaronpusTHbIX YCIIOBUSAX.

Btopoe — cosgaHne UWHGPACTPYKTypbl, nNpuyeM He o0bs3aTenbHo
rocygapctBoM. Ee moryT cosgaBaTb €CTeCTBeHHble MoHononun — «PXK[O»,
«lasnpom», PAO «EQC», «ABTOAOP» M Tak Aanee. AT KOMNaHum Mornu ool
B CBOMX WHBECTUUMOHHbLIX nNporpaMmmax npegycmaTtpmBaTb onpeaeneHHoe
oMHaHCUMpoOBaHME ATUX 3adau.

TpeTbe — rocygapCTBeHHbIEe rapaHTum no 6aHkoBckuM kpegutam. CerogHsi, B
NPUHUMNE, Mbl MOXEM Nony4yatb KpeauTbl B POCCUNCKMX OaHKaxX, HO OYeHb
CNOXHO MNOSyYUTb rapaHTUM CO CTOPOHbI rocygapcTtea. Ecnn 6bl nopsaok nx
npenocTaBneHns ynpocTUnca, CTOMMOCTb AeHer Obina 6bl Apyron, U NPOeKThbI
ctanu 6bl 6onee npusnekaTenbHbIMU.

CerogHa [pynna «Csesa» paccmaTpuBaeT BO3MOXHOCTb CTPOUTENbLCTBA
Lennono3Horo 3aBoga B Bonoroackon obnactu. MpoekT o4yeHb rnyboko
npopaboTaH, ecTb NpeanpoekTHbie paspaboTkn. [axe ecnu rocynapcTeBo
OKaXKeT HaM NOMOLLb, O KOTOPOW A yXXe YyrNOMSIHYM, ee COBOKYyNnHas CTOMMOCTb
coctaBut npumepHo 10% OT COBOKYMHOM CTOMMOCTM MNpoeKTa. Takum
obpasom, 90% cpeacts B noboM criydyae BKNagblBaeT YaCTHbIN MHBECTOP.
Hy>XHO NPUHATL BO BHMMaAHME TakKe TO, YTO Mbl nNfiaHMpyem nepepabatbiBaTb
Oonbluoe KonMuyecTBa APEBECUHbl — HEe MeHee 5 MUNMMOHOB KyboB. 3TO

Oo3HayaeT, 4YTO BOKpyr 3aBoga OyaeT opMUPOBaTLCA LENblA  NIECHOMN



Knactep, Tyga nonaget euwe 6Oonblie YacTHbIX WHBECTMUMA, W [ONs
rocygapcTtea OyaeT elle MeHbLLE.

C y4yeTOM BCex 3TUX (PaKTOpOB, C MOEN TOYKU 3PEHUS, CErogHs eCTb OYEHb
OnaronpusTHbIE YCNOBUS OANS peanunsaumm KpyrHbiX NPOEKTOB — U OusHec
roToB K 3TOMY, M rocygapcTBy BbIrOAHO NMOMOraTb M BKNadblBaTb CPeacTBa B
Takme npoekTbl. 1o kpanHen mepe, pynna «Ceesa» k aTomy rotosa. [pwu
onpeneneHHon noadepXke rocygapctBa, O KOTOPOM A TFOBOPWI, Mbl
rapaHTMpyeMm peanus3aumio 3TOro MnpoekTa, M 9 YBEpPeH, 4YTo OH bygeTt

ycnewHbiM. Cnacunbo.

M. Tynkkynen:
Thank you, Alexander. Very valid comments. Short comments from the

business side. Ksenia, would you like to raise issues?

K. CocHuHa:

[dymato, Bce Konnern roBopunu, B obwem-to, 06 0gHOM — O TOM, 4TO
OCYLLECTBIIEHME ITUX MNPOEKTOB 3aBUCUT OT BanaHca MHTEpecoB, BKIO4Yas
MHTEepecCbl rocyaapcTBa, MECTHOro CooOLlecTBa M MHBECTOPOB, a TakKkKe OT
ynpaeneHmsa 3TUMn npoektamn. MecTHoe coobwecTBO Xo4eT nomnyyaTb
paboyne mMecta M Hanoru, MHBECTOP XO4YET Monyyvyatb MPUINYHYK NPUbLINDb,
ynpaeneHuamMm HyXHbl Kagpbl U WHAPaCTPykTypa. Bce 3TO Mbl AOMKHbI
obcyxgatb Mexay cobon.

KoHeuHOo e, ansa Toro, 4tobbl BCE 3TM MHTEPECHbI COBManu, OOMKEH ObITb
pocT. Npu HanuymMm pocta Ha rnobanbHOM PbIHKE M Ha NOKamnbHbIX PbIHKAX,
NPWY KOHKYPEHTOCMOCOOHbLIX 3aTpaTtax MOXHO FOBOPUTbL NMPO MHMPACTPYKTYpPY,
Kagpbl, HanoroBble ” OaHKOBCKME YCMOBUS, MOXHO HauYMHaTb MOUCK
WHBECTOPOB N COWHBECTOPOB AN 3TUX NpoekToB. KoHe4yHo, aormkHa ObiTb
MOMOLLb CO CTOPOHbI FOCyAapCcTBa, KOTOpasa Bblpa)kaeTcs B MiaHMPOBaHUN U

peann3aunn MHD,yCTpMaﬂbHOVI cTparermn.



OTpacnb umeeT OrpoMHbIM noteHuman. B Poccumn ectb nec, B Poccum ectb
3HepreTuka, notpebutenun, paboune pykn. Bce 3TO no3BonsieT NO3MTUBHO

cMmoTpeTb Ha byayuwiee oTpacnu. Cnacubo.

M. TUHKMHeH:
bonbluoe cnacnbo, KceHns, 3a 04eHb XOPOLLIMA KOMMEHTaPUNA.

Moxanyncta, Cepren, KOPOTKUN KOMMeEHTapuin oT Bac.

C. NMNomenos:
CobcTBEHHO, 51 BCce ckasarn.
Cnepytouiee BbICTynnieHne 0OyaeT O4vYeHb BaXKHbIM, OHO KacaeTCa JIeCHOMU

NONUTUKK. Bbino Gbl MHTEPECHO NocnyLaThb.

M. TUHKMHeH:
Torpa paBanTte nonaem ganblue.

Anekcangp, noxanyucra.

A. Upgpucos:

Mepen Poccmen CTOUT OYeHb Cepbe3Hbi BbI3OB. [1Ba OCHOBHbLIX CeKkTopa
Hallen 9KOHOMMKM — 3TO HeTerasoBasi oTpacsib U YepHasa metannyprua. B
nekabpe B CLWIA coctosnacb O4YeHb UHTEpecHasi KOHdepeHUus:
npeacraBuUTENN KpynHENLWNX aMepuKaHCKMX KoMnaHum obecyxxaanu, 4to byaet
C HeddTblO M rasoM, a TakkKe C YepHOM MeTannyprmen, C Yy4eTom
CYLWECTBEHHbIX M3MeHeHUn B aBTonpome. OHM roBopaTt, yTo Kk 2025 roay
npon3onaeT OTKkas OT Au3enbHbiX M 6eH3MHOBbIX aBTomobunen. Co MHoM
psgom cugen rmaea U. S. Steel, n a cnpocun: 4to e OyaeTt co ctanbko npu
TakMx U3MEHEHMsX B  aBTOMNpoMe, TMpU  nNepexoge Ha  HOBYHO
npousBoacTBeHHYD Mogenb? OH ckaszan: «Mbl  cCOXpaHUM  TOSbKO
NpoM3BOACTBO AIMHHOMEPOB U cneuctanu». MIHaye roBops, CNpoCc CHU3UTCA
Ha 50%.



Mbl TepsieM OBa KMNIOYEBbIX CEKTOopa 9KOHOMWKW, @ Yy Hac eCTb OrpOMHble
BO30OHOBNSIEMbIE MPUMPOAHbLIE 3anacbl, €CTb JIeCHOW cekTop. 3aechb
COXpaHSAEeTCA MHOXeCTBO Npobnem, NOTOMY YTO Mbl 10 CUX NMOP Mbl HE MOXEM
yTUNU3npoBaTb AOCTYMHYK HaM flecoceky — BCreACTBUE MHAPACTPYKTYPHbIX
orpaHudeHnn un ocobeHHocTen perynuposaHusa. A nonpocun 6bl MBaHa
BaneHTuka, 3amectutensa wMuHUCTpa W pykoBoauTens degeparnibHOro
areHTCTBa fIeCHOro X03s1UCTBa, pacckasaTtb O TOM, YTO MPOUCXOOUT CErogHs B
aTon cdpepe, kak lNMpaBUTENbCTBO MbITAeTCA pewunTb 3TN Npobriembl N Yero

MOTYyT OXnaaTb MHBECTOPbI.

. BaneHTuk:

Bonbluoe cnacubo, AnekcaHap.

[obpoe yTpo, yBaxaemble konnern! A pag BO3MOXHOCTU MPUCYTCTBOBATb
30ecb, BbiCKasaTb CBOM coobpaxeHusi, pacckasatb 00 W3MEHEHUAX —
BO3MOXHO, OHW BacC 3aMHTEPECYHT U MOBMNUSAIT Ha pPeLUeHUs, KOTopble Bbl
paccMmaTtpuBaeTe Unun NnaHnpyeTe NPUHATL B Gnmkanwee Bpemsi.
HenctButenoHo, B Poccuinickon Pegepaumm ectb 3HaYUTENbHblE 3anachl
necHoix pecypcoB. Mapky TWHKMHEH B CBOEM BCTYMUTENIbHOM CrloBe
NPUBOAMI OYEHb MNoKasaTenbHble UMdpbl, CpaBHMBAA OTHOWEHME obbema
3arotoBkn B Poccuickon degepaummn K nnowaam necos. BoT yTOYHEHHbIE
AaHHble 3a 2015 rog: obbem 3arotoBkm — 205 MUNMAMOHOB KyOu4ecKux
MeTpoB npu nnowaan necos B 1 munnmapg 184 munnuoHa rekrapos.
OnHNaHamMa MMmeeT nnowagb flecoB, paBHY 23 MUNNMOHAM rekTapos, a
3arotaBnueaeT okono 70 MuUANMOHOB KYBGOMETPOB, NECHOE XO3AMCTBO TaMm
Begetcsa Ha 86% Tepputopun. KoHeuHo xe, B Poccunckon depepaummn
HEMHOro gpyraga cuTyaumsa: gpyrve nnowagHble XapakTepUCTUKKW, apyrue
NCTOPUYECKN CNOXMBLUMECS DAKTOPbI.

Y Hac B 2000-e rogbl oboctpunca pgucbanaHCc mexay pasMelleHnem
OCHOBHbIX MPOU3BOACTBEHHbLIX MOLIHOCTEN U PacCnosiOKEeHMEM [OOCTYMHbIX
necHolx pecypcoB. OcHOBHble rneconepepaboTumkn, KpynHole LIBK u

neconusibHble NPeanpusTUs, pacnonoXeHbl B eBponenckon vyactn Poccun m



YacTnyHo — B Cunbupun. B TO e BpemMsa LOCTYyMHbIE NIECHblE PECYPCbl BOKPYT
3TUX NPeanpuUATUN Mo paay NPUYUH UCTOLLMINCE: 3TO Havanoch ewe B 60-e
— 70-e rogbl, Korga Mbl BOCCTaHaBnMBanu HapoL4HOE XO3AWCTBO Mocre
Benukon  OTeyecTBEHHOM  BOWHbI W npuberann K  CAMOLWHbBIM
KOHUEHTPUPOBaHHbIM pybkam. Mbl MOHMMaeMm, 4YTO MPOU3BOACTBEHHbIE
MOLLHOCTM [JOCTaTOYHO CIIOKHO MNEepeMecTUTb K WMEKLWUMCS fEeCHbIM
pecypcam. Buanmo, Halo 4YTO-TO MEHATb B PerynnupoBaHun, BHEOPSATb UHbIE
nogxoabl K BeAEHMUI0 JeCHOro Xo3sncTBa, 4Tobbl GU3HEC MOor nonyynTb
AOCTYMHbIE NeCHble PecypCbl B 3KOHOMUYECKN AOCTYNHOM paguyce.

Xopowlo npeacraenas cebe 3Ty cuTyaumto U NpMHUMasi BO BHUMaHue
NONOXUTESbHbIM ONbIT PUHNAHAUM MO BHEOPEHUIO WMHTEHCMBHOW MOenwu
BeJEeHWs JIeCHOro Xxo3sncTtea, Mbl B MuHUCTEpPCTBE NPUPOAHLIX PECypCcoB
paspaboTanu KoHUenuui nepexona k atom mogenu. Nocne BTtopon muposomn
BOMHbI B ®PUHNAHOUM rOCyOapPCTBEHHblIE WHBECTULUMUW B WHTEHCUBHOE
N1ecOBOCCTaHOBMNEHME MPUBENM K POCTY 06BHEMOB ApPEBECUHbI, 4OMYCTUMbIX K
n3bvatuo. CerogHa Mbl MNblTaemMcs peanu3oBatb 3Ty Mogenb y cebs —
€CTECTBEHHO, C Y4YEeTOM pernoHasnbHbIX acnektoB. Mbl nownu no nyTtu
YCTaHOBMNEHUS pPernoHaribHblX HOPMaTUBOB BeOEHWUSA JEeCHOro XO3AWCTBA.
Poccuiickaa ®depnepaumsi xapaktepusyeTcss 3Ha4yuMTeNbHbIM pa3Hoobpasvem
NPUPOAHO-KIMNMATUYECKUX U reorpadouyecKknx ycnosuim, no3ToOMy HOPMaTUBLI
BEAEHNA NIECHOro0 XO35MCTBa HE MOryT ObITb eQuHbIMY ANSA BCEN TEPPUTOPUN
CTpaHbl. Mbl pelwunnn, 4To HyXHO paspaboTaTtb WM BHEAPWUTb PS4 MUNOTHLIX
NPOEKTOB, NMO3BOSIAOLNX NEPENTU K MIHTEHCUBHOW MOAENN BEeOEHUs NECHOro
X03581CTBa.

YBaxaemble konnerun! Xoten 6bl npovHOpMUpoBaTb Bac, YTO Mbl yXe
NPaKTUYECKM FOTOBblI YyTBEPAUTb MUMAOTHbIE HOpPMaTMBbl PyboK no [BUHCKO-
Bblderogckomy panoHy. OTO JIeCHOM panoH, KOTOPbIM 3aHMMaeT 4acTb
Tepputopun ApxaHrenockon obnactn mn Pecnybnvku Komun, BblGpaHHbIN C
yyeToMm ero ©Onmu3octn Kk Haumbornee KpynHbIM neconepepabaTbiBatoLmm
npeanpuatnam. CerogHs B pa3paboTke HaxoOaTcs elle veTbipe AOKYMEHTa,

KOTOpble yCTaHaBIIMBAKOT NMUITOTHbIE HOPMaTWUBbl BEAEHUA JTECHOIO X034ncTBa



No OPYrMM fecHbIM panoHam, B ToM yucne B Cnbupu n Ha Ceepo-3anage,
4yTOObLI MNPeanpuUATUS MOMYyYMnIN BO3MOXHOCTb 3aHMMATbCS KayeCTBEHHbIM
BOCNPOM3BOACTBOM ApPEBECUMHbI M obecneynBaTb €€ U3bATUE, YYUTbiBas B
TOM YMCre Ka4yeCcTBO NPOBELEHHOIO SIECOBOCCTAaHOBMNEHUS.

Jiogn, nnoxo 3HakoMble C paboToW, KOTOPYH Mbl BeOEeM, O4YeHb 4acTo
NblTalOTCA ynpekaTb Hac B TOM, 4YTO Mbl Maem Ha noBogy y 6usHeca,
HamepeBasiCb CHM3UTb BO3pacT pyboKk OpeBOCTOS U TEM CaMblM
cnocobctBoBaTb TOMY, 4YTOObI OGM3HEC uM3biMan MNpPUCMEBAIOLWYD WKW He
AOCTUrLWYH0 Bo3pacTta pyokm gpeBecuHy. OgHaKo 3TO COBEPLUEHHO HE Tak.
KoHuenumsi  MHTEHCUMBHOIO BeAEHUA  JIeCHOro  X03aMCTBa  BbIrNAauT
COBEpPLEHHO  MHade. [encTBUTENbHO, OOCTUraeTcd  MakKCMMarsbHbIN
9KOHOMUYECKUN 3P EEKT, HO B 3TOM Cryyae U3bAaTue gpeBeCUHbl Mponcxoant
MO AOCTMXXEHUM KONMMYECTBEHHOW CNENOCTHOCTU. YeM nyudlle Thbl yxaxusan 3a
NEeCHbIMU KynbTypamu, TeM BGbICTpee BbiLEeN APEBOCTON, TEM BbICTpee Thbl €ro
n3ban. ATy MoLenb Mbl NPUMEHSAEM N4 BCEro LMKna necosbipawmBaHus. o
pacyeTam, oHa OyoeT adpdPEeKTUBHOM U B KPATKOCPOYHOWN, U B AOSITOCPOYHOM
nepcnekTuee. ECTECTBEHHO, Mbl HE TOpONMMCS: NpobremMa O4YeHb CroXHas, n
Mbl MOLUSIM NO NYTU peanunsaunm Taknx NUIOTHBIX NPOEKTOB.

[lymato, BHegpeHMEe MHTEHCUBHOW MOAENN BeAeHUA NEeCHOro Xo3sincTea B
Poccuinckon degepaumm — OoOCTaTOMHO CEpPbEe3HbIN Lar, KOTOPbIN NOMOXET
obecneunTb Ka4eCTBEHHbIMU pecypcamm Hanbonee KPYMHbIX
neconepepabotunkoB. CerogHss Mbl TFOBOPUNM O TPUHUNA-NPOEKTax
ctpoutenbcTtBa LUBK: noka 3To nub NPOeKTbl, HO MHOIME NPeanpuUsaTUs yxe
OCYLLECTBNAIT rnobanbHyto PEKOHCTPYKLMIO AENCTBYHOLLMX
NPON3BOLCTBEHHbIX MOLLHOCTEN. [PUHPUNIA-NPOEKTbI, C MOEN TOYKN 3pEHUS
— [OCTaTOYHO Janekas nepcrnektueBa no psgy NpudnH, B TOM 4uCrie TeX,
KOTOpble MOW KONfern cerogHa 03ByyYunn. A 3Haw, YTO eCTb AOCTaTOYHO
cepbe3Ho npopaboTaHHble MPOEKTbl BbICOKOM CTENEeHM TOTOBHOCTM.
Mopoxaem. 3anycTsaT NPOeKTbl — 3amMedvaTesibHO, Mbl BCAYeCcKM Byaem mx

NOAAEPXKNBAT.



[iBa cnoBa o cTabunbHoCcTM obecnedyeHna npeanpuATUA  NEeCHbIMU
pecypcamu. [1ns 6usHeca, ocobeHHO Ansi MHBECTOPOB, KOTOpPbIE NPUXOAAT B
Poccuitckyto ®efepaunio, 04eHb BaXXHbl Npo3payvHble N cTabunbHble Npasvna
urpbl. B nocnegHee Bpems Mbl npogenanu JOCTaToyHO Gonbllyko paboTy,
CEpbe3HO W3MEHUnM JeCHoe 3akoHo4aTemnbCTBO, 4TObbl 0becneynTb
CTabunbHOCTb 3TUX MpaBun.

A xoTen Obl elle pa3 3asBUTb O TOM, O YEM YXKe rOBOPUIOChb: Mbl CO3Aanu
paboTalOWnn  MexaHu3M  NpoSyioHrauMmM  OOroBOPOB  apeHabl  Ans
AobpocoBecTHbIX apeHaaTopoB. CerogHsa MakcuMarbHbIM CPOK apeHabl Ans
3aroToBkn ApeBecuHbl coctaenseT 49 net. [JobpocoBecTHbI apeHaaTop —
KpuTtepun [06POCOBECTHOCTU YKa3aHbl B NpoekTe eaepanbHOro 3akoHa,
KOTOPbIN MPUHAT B TpeTbeM 4YTeHun [ocyaapcTBeHHou [ymon n nogaepxax
CoseTom defepaunn, — nmeeT nNpaBo TpeboBaTb 3akNYEeHUa JoroBopa Ha
HOBbIW CPOK, @ 9TO yXXe MoYTWU CTO NneT, TouHee, 98. [lanee, Mbl HE UCKITOYUITN
NPYMEeHeHus npenmyLlecTBeHHoOro npasa. Ecnu rocygapctBo 060CHOBaHHO
PELLMO NOMEHATb KakMe-To npasuna, BbIXOAUTE Ha TOPru, BbIUIPbIBANTE UX U
paboTanTe B TeyeHue elle cTa net. ATO CBOEro poJa KBasnMcOOCTBEHHOCTb.
OTO O4YeHb BaXHO Ans CcTabunbHOCTW, B TOM 4uUcre CTabunbHOCTM
obecneyeHns CbipbeM, AN KPYMHbIX WHBECTULUUW, OCODBEHHO B Takue
CNOXHble U 3aTpaTHble MPOEKTbl C ANUTElNbHLIM CPOKOM OKYNaemMoCTW, Kak
NPOEKTbl CO34aHNA LeNoNo3HO-6yMaXKHbIX NPOM3BOACTB.

YTBepXaeH TMNOBOW AOrOBOP apeHdbl NIECHbIX Y4aCTKOB, KOTOPbIA YCTAHOBUT
enHble npaBuna urpbl Ha Bcen Tepputopun Poccunckon depepauyumu.
CyuwecTByeT NponNncaHHbIN MeXaHU3M BHECEHUSA U3MEHEHUI B 3TN LOrOBOPbLI.
CylecTBylOT  MexaHu3Mbl  [eTarlbHOro  KOHTPONA  Had  KayecTBOM
BocnpoussoacTea. Mbl npogosmkaem coBepLUeHCTBOBaTL NpaBoBoe nore. lo-
npexHemy paboTaeT MexaHU3M MPUOPUTETHbLIX UHBECTULMOHHBLIX NPOEKTOB,
KOTOpble Mbl Takke Oydem COBepLUEHCTBOBaTb BMeCTe C Konneramu us
MwuHucTepcTBa npomblwsieHHocTn u  Toproenu. OH  npegycmaTpusBaeT
YHUKasnbHble ycrioBnd — 50% OT MUHUMarbHOM CTaBKW, NpU cCpeaHen CTaBke

no Poccuinckon degepaunmn, ¢ y4eToM permoHasnbHoro KoadgduumneHTa, 4yTb



bonee 50 pybnen 3a Kybudeckmin meTp. OTO OYEHb AELIEBO MO CPABHEHUIO C
apyrummn  ctpaHamun. Bosbmute Ounnanauto, Leeumto, Kanagy, CLUA, wu
MOCMOTPUTE, KakoBa CTOMMOCTb pecypca B CTPYKType 3aroTOBKW OAHOro
Kybudeckoro metpa. CerogHs Mbl abCOMOTHO KOHKYPEHTOCMOCOOHbI MO
CTOMMOCTM pecypca. NTak, MHOroe genaeTcs, Mbl NpO3payHbl, Npasuria urpbl
COBEPLUEHCTBYIOTCS.

EcTb elle oanH 3aKOHOMPOEKT, Takke NpuHATBIM [TocynapcTteeHHOM [Jymon B
Tpex YTeHusix n yteepxaeHHbln CoseTom Pepepauun. Mbl BBOOUM peecTp
HegobpOCOBECTHLIX apeHaaTopoB Ansa 6opbbbl ¢ pengepctBoM. OHuU
pacwmpuT BO3MOXHOCTU [A06POCOBECTHbIX apeHJaTopoB MO y4acTuio B
ayKUMOHaXx Ha apeHy NecCHbIX y4acTKOB.

YBaxaemble konneru! A nckpeHHe npusbiBalo Bcex paboTtatb B Poccumnckon
dbepepaunn. Haw necHom cekTop o4YeHb npuenekateneH. CerogHs Mbl
rosopunn o6 oLeHke CTOMMOCTU fnecHbIX pecypcoB. Mo gaHHeiM Wall Street
Journal — KOHEYHO, 3TO NULLb 3KCNEepTHas OueHKa, — CTOMMOCTb JECHbIX
pecypcoB Poccuickon degepauum coctaBndeT 28 TPpUNMOHOB [OSMapoB.
[Ana cpaBHeHWs: CTOMMOCTb 3arnacoB rasa coctasnser 19 TpunnnoHos
AONnapoB, 3anacoB HedpTM — 7 TPUNMMOHOB. TakuMm o06pasoMm, fecHble
pecypcbl Poccuinckon denepaumm ENCTBUTENBHO OFPOMHbI.

B 3aknioveHne ckaxy, YTO feCHble pecypcbl YHUKanbHbl 6riarogapsa Hann4vumio
TPEX COCTaBISAIOLWMNX: IKONOrMYECKOM, IKOHOMMYECKOM U couuanbHon. Y
necoe Poccun ecTb OrpoOMHbIA  pekpeauuMoHHbIM MNoTeHuuan, a Takke
9KOMNOrMYecKknin NnoTeHumnar, ocobeHHo B KOHTeKCTe [lapuKcKoro cornalleHms
NO KnMmaTy, KOTOpOe BKMoYaeT OoTAerbHbIN pasfen, NOCBALEHHbIA fecaMm.
XKenato Bcem yaaum v rapaHTUpyro NoaOepXKy 4OOPOCOBECTHLIM yYacTHUKAM

necHoro pbiHka. Cnacunbo.

A. Upgpucos:
Cnacunbo. A 6bl xoTen 3agaTb Bonpoc Cepreto MarnkoBy. Kakne BO3MOXHOCTU
3T MU3MEHEHUs1 MOryT cosgaTtb ans Bawen komnaHnn? Owyliaete nu Bbl

M3MEHEHNA B OTpaCJ'IM?



C. Mankos:

Anekcangp, cnacunbo.

Ho6poe yTpo, konnerun!

Ha cerogHa rnaBHbIM KOHKYPEHTHbIM MPEUMYLLECTBOM Halleh oTpacnu
SIBNSIeTCA CblpbeBasd 6as3a, ee CTOMMOCTb: Mbl BCE 3TO NOHMMaeM. [1pu 3aTom
BO MHOIMMX panoHax OHa WUCTOLaeTCHd, WM paguyc OOCTaBKM Cbipbs AN
npeanpuaTuin ctaHoButcs Bce 6onbwe uM 6onblie. PaHbwe OH cocTaBnsn
150—200 knnomMmeTpoB, cenyac MHOrMe NnpeanpuaTUa 4OCTaBNAT APEBECUHY
B paguyce go 400 kunomeTpoB. OTO, €CTECTBEHHO, BIMUSET HA CTOUMOCTb.
bnarogaps gesanbBuMpoBaHHOMY pybrit0 cerogHsi OHa LOCTAaTOYHO HW3Ka, U
oTpacnb SBNSETCS KOHKypeHTocnocobHon. Yto npuHeceT 6yaywee? Mol
AOJTXHbI 06 3TOM AymaTb.

OcywectBuTb nepexoq OT OKCTEHCUMBHOW MOLENU K WMHTEHCUMBHOW — 3TO,
KOHEeYHO, xopowasa mages. Hawn cocegun-ckaHguHaBbl, KOTOPblE MPUMEHSIOT
ee y)xe MHoro net, nony4yatT 3—4 kyba ApeBecuHbl C 0QHOro rekrapa, B TO
BPEMS KaK Mbl MOfy4Yaem, B 3aBMCUMOCTM OT pernoHa, 0,8—1,2 kyba, To ecTb
B YyeTblpe pas3a MeHblue. [Mpn aToM cam noaxon LOCTAaTOMHO HENpoCT, OH
AOIMKeH ObiTb B3BElEHHbIM. O4eHb BaXHO yaendaATb 6onble BHUMaHUSA
f1ecoBOCCTaHOBNEHMIO, paboTe ¢ necom. Pe3ynbTatbl 3TOro nepexoga Mbl
yBuanm net yepes 20—30. Ho o4eHb XopoLLo, YTO Mbl Aenaem rnepsble Lwaru,
N NPOMBILWIIEHHOCTL HAc B 9TOM NogAdepXuBaeT. Te KoMnaHuu, KoTopble
OyaoyT 3aHMMaTbCs BbIOOPOYHbIMM pybKamMn B BblAESNIEHHbIX pavoHax —
«Monan», ApxaHrenocknnn LIBK, Segezha Group, — nonyyat pesynbTaTbl B
onwkanwee Bpemsi, Bedd 3aroToBKy ©OanaHCoBOW [peBECUMHbl C OYEHb
KOPOTKOro paguyca.

Takum obpasom, uHMumaTuea npaBunbHas. Mbl Hayann paboTaTb Hag Hewn
neT gecsaTb Hasag, 3anycTMB NUOTHbIE NPoekTbl Ha CeBepo-3anage Poccun.
A pag, 4TO Mbl HakOHELU MPULWAN K KOHKPETHbIM PELUEHUAM U OEeWACTBUSIM.

Cnacwubo.



A. Uppucos:

Cnacubo.

A nonpouly BLICTYNNTL rybepHaTopa ApxaHrenbckon obnactu Uropst Oprosa.
4yTObbl MPOKOMMEHTMPOBATbL BCE 3TO, a TaKkKe pacckasaTb O CO34aHuu
AOPOXHON WMHMPACTPYKTYpbl B PErMOHE M U3MEHEHMM 3aKOHOOaTenbCTBa B

4acCcTu 1econosyib3oBaHUA.

. Opnos.:

Cnacnbo orpomHoe.

MHe oO4YeHb nNpPUATHO MNPUCYTCTBOBATb Ha 3TOM BbLICOKOM coOpaHuu.
PasroBopbl 0 HaweM pyccKOM fiece 3BydaT BCe 4Yalle, YTO noarsepXaaeT u
CErofHsILLHAS BCTpe4ya. 3a nocnegHve napy neT, nocre 3acefaHus
Mpe3sngmnyma NoccoBeTa B YnaH-Yaa, Mbl pasa Tpu-yeThbipe B rog obcyxgaem
3Ty TeMy Ha BbICOKOM YypoBHe. B pamkax dopyma I9TOT pasroBop, MHe
KaXXeTcs, TOXXEe OYEHb CBOEBPEMEHEH U MONE3EH.

ApxaHrenbckasi o6nactb — necHoun pernoH. Obume 3anacbl APEBECKHBI Y HAC
cocTasnaT 2,4 munnnapga Kybos, akcnnyaTaumMoHHoro neca — 1 munnuapg
KyboB. PacueTHasa necoceka B rog COCTaBnsieT OKONO 24 MWUIIIMOHOB KybOoOB.
OTO OrpoMHbIV MNoTeHuunan. ApxaHrenbCKyto obnacTb HasblBanu CHadana
BCECO3HOM NIECOCEKON, MOTOM POCCUINCKON necocekon. EcTb oanH 3abaBHbIn
ncrtopuyeckunn akT: ropos ApXaHresibCK B COBETCKOe BpeMs MblTanunch
nepenmMmeHoBaTb B Jleconunbck. Cnasa 60ry, 3TOro He Cry4Yusniocb. Tak nnu
NHa4de, B perMoHe BeOeTcHd MHTEHCMBHaAA paboTa ¢ Necom, n3y4yarTcsa camble
COBpeEMEHHble pelleHMss B 3Ton obnactn. Kak ckasan pykoBoauTenb
Pocnecxosa, Mbl gaBnsemMcs MNUIOTHLIM PErMOHOM AN 9KCrnepumMeHTa o
MHTEHCMBHOMY WMCMONb30BaHUIO neca. PaboTy aTy BeageT npexae Bcero Ilim
Group, Yy KOTOPOM €CTb XOpowo OTpaboTaHHble peleHns, ”u Mbl
paccunTbiBaeM, YTO OHM CTaHyT CTaHAapTOM MNpu paboTe ¢ necom, npexae
BCEro B MHTEpecax Lensiono3Ho-0yMaXKHOM NPOMbILLIIEHHOCTN.

Mbl nposiBN9eM WMHTEpPEeC K necy BO Bcex obnacTtax: 9T0 M LENsono3Ho-

6yMa>KHa$| NPOMbILLUITIEHHOCTb, 7 uepeBoo6pa6aTb|Ba+0Luaﬂ



NPOMbILLNEHHOCTb, KOTOpas Yy Hac B NocrnegHue rogbl pacteT OrpoOMHbIMU
Temnamn. B ApxaHrenockon obnactm 6onee BbICOKME TeMMbl pocTa
NoKasblBaeT TOSMbKO anmasofobblya, necHas oTpacilb HaxXoAUTCs Ha BTOPOM
mecte. O6bemM MHBECTMLMIA B NECHyH oTpacib 3a Tpu roga coctasun 70
MuUnnuMapaoB pyonen. [pyrme nnaHMpyT 4TO-TO, CBA3AHHOE C NIECOM; Mbl He
nnaHupyem, a peanusyem. Hanpumep, 14 nioHs Obin co3gaH nepsblin TECHON
knactep «lMomopWHHOBaJlec», o6beanHsaOWMA Nog armaon ApxaHrenbCKoro
LIBK ©onee gByx OecATKoB npeanpuatvin. HanaxeH eauHbI npouecc —
BblpallMBaHne neca, ero nepepaboTtka, NCNONb30BaHWE neca B LEenoro3Ho-
OyMaXXHOM MNPOMBILSIEHHOCTU, 3JHepreTuke, AepeBsSHHOM [LOMOCTPOEHUMU,
NPUMEHSAOTCS HOBble TexHonormm necopassegeHusi. OkasblBaeTCHd, CErogHs
MOXHO 6e3 rpyHTa BblpalMBaTb HE TONbKO MOMUAOPLI, HO 1 fnec. ECTb MHOro
APYrMx WHHOBAUWW, KOTOPblE Mbl, KOHEYHO Xe, Oyaem BCeEMU cunammu
noaaepKmBaTh U pa3BMBaTh B MHTEPEecax Hallen BeayLlen oTpacrnu.

A nonHocTeto cornaceH ¢ Buktopom JleOHMOOBMYEM  OTHOCUTEMBHO
NoadepXXKM CcO CTOpOHbl rocygapctea. O6bem ee orpomeH. OgHO Hauwe
npeanpusaTne, KOTOpOe WHBECTMPYET HECKONbKO MunnuapgoB pybnen B
AepeBoobpaboTky, cerogHs nonyumno pgeHbrn ot CbGepbaHvka nog 3%
rogoBbIX, 324ENCTBOBAB BCE MHCTPYMEHThI, KOTOPbIE €CTb Y rocygapcTea. [ae
ele MOXHO MOoNny4uTb Takume pecypcbl? B necHom oTpacnu Poccum Takoe
BO3MOXHO. Mbl obGpatmnucb 3a rocrapaHTusmMu, NOnyYnnm pekoMeHaauumto
Ans cTaBkM peuHaAHCUPOBaHUS, MNOMYYUNIM  MHBECTNPOEKT, YyAeLleBun
pacyeTHyI0 NlecoceKky Ans 3Toro npeanpusaTus, 1 oHo paboTaeT. Y MeHs HeT
COMHEHMA B TOM, 4YTO 3TOT NPOEKT, NpefycMaTpuBalOWMN B TOM 4ucne
nepepaboTKy TOHKOMEPHOW APEeBEeCUHbl — OO0 MUMNMoHa KyboB, — byaeTt
peann3oBaH.

Xou4y ckasaTb HECKOSbKO crnoB 06 nHppacTpyktype. CerogHsa roBopuTb O TOM,
YTO flecoceka Ans MHBECTOPOB MOXeT pacnonaratbcs B paguyce 150—200
KMITOMETPOB — 3HA4nUT ocTaBaTbCH, Kak MUHUMYM, B 1930-x rogax. KoHe4yHo,
HY)XHO paclwupsaTb 30HY AenctBusa. Y MeHd eCTb OrpoMHas recoceka,

cynepnec, B JlelwykoHCKOM panoHe — 1,5 MunnunoHa KybomMeTpoB rynsroLiero



neca. KOHEYHO, C TOYKM 3PEHUS OKOHOMMKM ITO HUKYOA HE TrOAUTCS:
pacctoagHne — 500 KnnomMeTpoB. 3HAYUT, HAQO UCKaTb TEXHOMNOIMMN, KOSNeru.
HyxHa Hay4HOo-uccrnegosaTenbckad paboTta. HyXHbl HOBble pelleHus B
obnactn BbiBO3a fneca, KoTopble 6a3npytoTcs HEe TONbKO HA aBTOMOOUNBLHOM
TpaHcnopTe.

OTO noTeHumar, KOTopbli NOKa He 3a4eNCTBOBAH, U MHE, KOHEYHO, XOTENoChb
Obl, YTOObI Mbl BMECTE MCKanu peLleHne He B pexumme «OanTe OEHbrn Ha
A0pOorM», a B peXnuMe «kak 3ToT Jiec BbiBe3TU?» MeHsd, Hanpumep, HUCKOSbKO
He yauBnsieT MpeanoXeHHblin B CBOE BPeEMSI NPOEKT BblBO3a feca npu
nomowm gupwxkabnen. Nodemy HeT? [oBOps O ANPUMXKABNSX, Mbl BCE BpeMSs
BCMOMMHAEM CropeBLUMN HEMELKUN Anpwxabnb «IMHOeHBypr» — noMHuUTE
3Ty 3HaMeHuTyto Tpareamio? Ho Beab mup He octanca B 1930-x rogax. K
3TOMy Hago nNoaxXoAuUTb C TOYKM 3PEHUA CErofHALWHUX WUCCNedoBaHUn W
TEXHONOINN.

Cnepgyloliee Moe 3amMevyaHue Toxe KacaeTcs MHppacTpykTypbl. MeHs o4eHb
Bneyatnunu cnoea Buktopa JleoHMaoBnya o ToM, YTO Hago paspabaTbiBaTb
cTpaternto. A abcontoTHO yBepeH, YTo Nboe HoBOE NPOU3BOLCTBO C TaKoW
rnybokon nepepabotkon, kak LIBK, ocobeHHo Ha Cesepo-3anage Poccun
NPUBOOUT K CUIMbHEWWeNn TpaHcopmaumnm CUCTEMbl pacnpeneneHus
NPON3BOAUTESbHBLIX CWUST, U MNOAXOAUTb K 3TOMY HYXHO C TOYKM 3peHus
nocneacTeBuin Ansa Tepputopun. He noHMmato, Kak MOXXHO roBOPUTbL O TOM, YTO
Ha CeBepo-3anage ecTb NpPoM3BOAUTENbHbIE CUMbl, CNOCOBHLIE NepeBapuUTb
ewe oauH UBK. [1a, Hago coBeplUeHCTBOBATb TEXHOSIOMMU, HO rae B3SATb
NHXXEHEPOB, KOTOpble cerogHsa aABnatTca 6ecueHHbIM ToBapoM? HyxxHO Bce
OYeHb BHMMATENbHO NpoaHanuampoBaTb. [pMHUMas peweHne o nogaepxke
Taknx NPOEKTOB, HAA4O AyMaTb He TOMbKO O TOM, YTO Mbl MOXEM MONy4YnTb 5
MUNIMOHOB KyboB neca. 'ae B3aTb NUMbl 1 TONOPbI, YTOOLI €ro BelpyduTb?
Heckonbko CrnoB O NpUMEHEHUM ApeBECUHbI U rnybuHe nepepaboTkn neca.
LBK, npon3BoaCTBO [OOCOK — 3TO, KOHEYHO, 340poBO. HO BO3bMEM
3HepreTuky ApxaHrenbckon obnactu. Ewe HegaBHO 6bino Tak: 60% Tonnmea

— ras, 40% — npuBO3HOE TOMNMBO, Ma3yT K yronb. Cenyac 3 atnx 40% Mol



3amectunm 12% 6uoTONNMBOM, OTXOO4aMW [OPEBECUHbI, KOTOpPble paHblue
co3faBann 3KONOrMYecKyto yrpody Ons pernoHa. [opsiwme B necy orxonbl
Bcerga 6buin  Tparegmen. Cenyac Mbl MOAOWAM K CO34aHUIO  OMpPXKK
buoTonnuea, KOTopoe B ApxaHrenbCKon obnactu CTaHOBUTCA CynepTOBapOM.
Camas kpynHasi B BoctouHon EBpone koTenbHas Ha 6uoTtonnuee nNocTpoeHa
B ropoge OkTabpbckom ApxaHrenockon obnactu — 45 merasatt. CerogHa y
Hac He BO3HMKaET AaXe MbICIN O TOM, YTOOblI BE3TU OTKyAa-TO Yrofib, MasyT,
KOTOpbIA MOCre 4YeTBEPTOro nocpedHnka CTOUT HEMMOBEPHbLIX AeHer. Takum
obpasom, aHepreTnka — BaxkHast 0b6nacTb MCNONbL30BaHUSA feca.

O pepeBsiHHOM gomocTpoeHnn. Obpalwlalocb K 3aMecTUTESNII0 MUHUCTPA: Mbl
cTpouMm. CerogHa Kaxgomy MOSOAOMY 4YerioBeKy, KOTOpbIA MOCensieTcsa Ha
3TON TeppuTopun, Mbl gaem GecnnaTtHo 3emno K necoceky — 260 KyOoB.
Monyyan nx GecnnatHo n ctpon cebe gomMm. B ApxaHrenbckon obrnactu aTo
3aKpenyieHo Ha 3akoHodaTenbHOM ypoBHe. [lpyroe geno, 4YTo CTpPOUTb Mo-
CTapoMy B AepeBHE MOXHO, a B ropogax, KOHeYHo, Henb3s. [lepBbi 3aBoA
KneeHon ppeBecuHbl 6bin 3anyweH B Benbcke. BosHuk pag npobnem,
CBA3a@HHbIX C BO3MOXHOCTbIO WCMOMb30BaHUS 3TOWM ApeBEeCUHbl  Ongd
cTpouTenbCTBa couuManbHblX OOBEKTOB MO rocyAapCTBEHHOMY 3aka3y. B
nocnegHee BpeMa MHOroe caerfiaHo AN U3MEHEHUA CUTyauuu, MNOCKOSIbKY
aToro TpeboBana xu3Hb. B ropoge MeseHb — a aTo, mexay npoyum, 500
KMITOMETPOB OT ApxaHrenbcka, — MpULIIOCL CTPOUTb ABa MOCTa W LWKOny, U
BCe 3TO — U3 xenesobeTtoHa. Bokpyr — 1,5 munnmnoHa kybomeTpoBs neca, a s
He MOry nOCTPOMTb LUKOMNY M3 gepeBa. ATO, KOHEYHO, TpeboBano BHMMaHUS
rocynapctea. Cnasa 6ory, cutyauma wmeHgaetca. [lpegnaraio  Tpem
MUHUCTEPCTBAM aKTUBHO BKMNHOYUTLCA B paboTy M peanun3oBaTb Takow
MUNOTHLIA NPOEKT B ApXaHrenbckon obnacTtu: Hurae 6onblle Bbl HE HanMaeTe
TakMX XOPOLUMX CNeLmanmcToB B TaKOM KOSNIMYECTBE.

B 3akntouyeHne xoten 6bl 06paTnTb BHUMAHME HA TaKyl BakHyk npobnemy,
Kak He3akoHHble pybku. Mbl B BOCEMb pa3 cokpaTuinn nx obvem bnarogaps
N3MEHEHNAIM B 3akoHogaTenbCcTBe. 34ecb S  XxOoTen Obl  BblpasvTb

6narogapHoctb Pocnecxo3dy. Hago obssatensHo [fdopabGaTtbiBaTb Te



WHCTPYMEHTbI, KOTOpble YXe co3faHbl. ECTb 0O4YeHb MHOro BOMPOCOB,
CBA3aHHbIX C aBTOMaTu3auuneun, y4eTtom, Mapkuposkon. Mbl He nmeem npasa
paccnabnaTbcs.

YBepeH, ApxaHrenbckad obrnactb elle Ha MHOrMe rogbl OCTaHeTcs
BCepoccumnckon necocekon. Mbl Byaem mcnbiTbiBaTb 34€Cb Camble nydlune
WHHOBaLMW B OTpacnu 1 npurrawaemM Bac NpUcoeguHUTLCH K UX BHEeOPEHUIO

Ha Hawewn TeppuTtopumn. Cnacmbo 6onbLuoe.

A. Upgpucos:

Cnacubo. Y Hac cTpaHa yCTpOeHa TaK, YTO pervoHbl OensaTcd Ha [fBe
fbonblne rpynnbl — cyacTnmMBble U HecdacTHble. CyacTnuBble — 3TO Te,
KOTOPbIM MOBE3S10 ¢ rybepHaTtopoM. [10aTOMy O4YeHb BaXKHO, YTO rybepHaTopbl
noaaepXmBatoT OTpacsb.

A xoTten 6bl nonpocuTb Buktopa EBTyxOBa NPOKOMMEHTMPOBATb CKa3aHHoe.
Mbl ynycTunu n3 Buga HeCKOSbKO BaXHbIX Mep, KoTopble MNMpaBUTENbCTBO yxe

peanusyer.

B. EBTYXOB:

Cnacubo.

Mo noBoaoy ApxaHrenbcka: s 3abbln ckasaTb, YTO 3TO OEWCTBUTENBbHO HaL
NepBbIM  KrnacTep B fleconpoMbIlWieHHOM  Komnsiekce. [losgpasnsito
rydbepHaTopa c 3aTum ycnexom. Cenyac mbl Be3ge 3pdEKTUBHO MPUMEHSIEM
KnacTepHbI Noaxod, U 3TO OAMH M3 NEepPBbIX KacTepoB, €Crn roBOPUTb
Boobuwe o060 Bcex oTpacnax. Ha nogxoge elle HeECKONbKO pernoHoB. ECTb
BO3MOXHOCTb MOSYyYnUTb MOAAEPXKKY B paMKax cO3[aHus Kractepa, U Mbl Ha
3TOT rog yxe 3abpoHvpoBann onpefeneHHyl CymMMmy CpeacTtB  Aans
ApxaHrenbckon obriactu. HUKOMY He CKaxy, HO OHU YXXe NpakTUYeCK/ BaLUW.
[pyroe BaxHOe HanpaBneHuve MnoJAdepXKku — TO, KOTOpoe npeayCMOTPEHO
419-m noctaHoBneHmnem lNpaButenbctea «O NPUOPUTETHLIX UHBECTULIMOHHBLIX
npoektax B obnactm ocBoeHus necoB». Mown konnera VBaH BaneHTuk

XOpoLlo ckasarn 06 aTom. Bce nameHeHnsa B HOPMaTUBHbLIX aKTaX Mbl TOTOBUM



nybnuyHo. OTO Bcerga Tak [fenaeTcd B HaweM MUMHUCTEPCTBE — BCe
BbiBELWLMBAETCSA, obcyxagaetca. K coxaneHutio, eCTb MHOro npeanpuaTtnin u
NPOEKTOB, KOTOPbIE NPUXOOUTCA UCKMIOYNTL U3 peecTpa. OT 3TOro HUKyAa He
AeTbCs — ecTb npaBuna, ecTb TpeboBaHud. NpegnpuHumartenun 6epyT nec,
OepyT Ha cebs obssaTenbcTBa, NOTOM MHBECTULMN HE OCYLLECTBMAKOTCS, a
Mexgy Tem, nec yxe 3arotoBneH. Ham npuxogutcsa 6eraTb 3a 3TMMU
HepaauBbIMK NpeanpuHMMmaTenamm 1 BolbuBaTb M3 HUX CPeACTBa, KOTOpble
OHM O0JSTKHbI BEPHYTb B rOCYAAaPCTBEHHbIN BHOAXET.

[Mo3TOMY Mbl HAMEpEHbI YBEMUYNTbL MUHMMarnbHbIA OObEM MHBECTULUMA 00
850 munnunoHoB pybnen. [anee, B UENSX YCUNEHUSI KOHTPONSA Hag XOA4OM
peanu3auum npoekToB 6yaeT noanuCbIBaTbCA MHBECTULMOHHOE COrnalleHune
MeXay  permoHanbHOM  BfacTbld W MHBECTOPOM,  3akpennswouiee
AOMONHUTENbHbIE 00S3aHHOCTU WMHBECTOpA, B TOM 4YMCMEe MO CO34aHuKo
paboumx MecT M no BbINyCKy npoaykumn. I HakoHeu, MHBECTOP MOMyYuT
BO3MOXHOCTb MOSfb30BaTbCA JIECHbIMW PECYpCaMU TOMbKO MOCMEe TOro, Kak
BNOXWUT B NPOEKT He MeHee 25% cpenctB. Henb3d pgonyckaTb Takux
CUTyaunin: cHavana 3aroToBUNM BECb fiec, a NOTOM OKa3asioCb, YTO B MPOEKT
MHBECTMPOBANu Tonbko 5% OT BCen 3annaHnpoBaHHOM CyMMbl. [MoBTOpSitO, B
nocnegHee BpeMs HaM MNPULLNOCL MPUHATL MHOIMO pelleHnin 06 UCKMIYEHUN
N3 peecTpa, YTO He BCerga XopoLo Ansa permoHa, ang Hac v Ansa uHeBecTopa.
3pecb roBopunn o cBoBOAHbIX S3KOHOMMYECKMX 30HaxX. HO 3TO He naHaues,
NOTOMY 4TO, No B6oNbLWOMY cYETy, OCODbIX NIbFOT B TakMx 30Hax HeT. EcTb,
KOHEYHO, BO3MOXHOCTb YMEHbLUNTb Hanor Ha npunbbinb Ao 13,5%. B otnunune
OT TEPPUTOPUI ONepexatoLero passBnTus, KOTopble npeanonaraeTca co3gaTb
Ha [JanbHem BocToke, cermyac B HEKOTOPbLIX rOpoAax MOXHO MOMYYnUTb NbroTy
No Hanory Ha npubbinb, BNMOTb A0 €ro OoBHyneHusa, n no couuanbHOMY
Hanory, KoTopbli MOXeT OblTb CHWkeH pfo 7,5%. Ho 3To oTaenbHble
MOHOropofa, KoTopble HaXo4ATCHA B OYeHb TSXXENOM COCTOSHUM.

OpHako y Hac ecTb elle ofgHa HoBasi Mepa — 3aK4vYeHne cneumanbHOro
NHBeCTUUMOHHOro koHTpakTa (CIMKUK). Tonbko YTO OblNM BHECEHBI N3MEHEHUS

B HanoroBbin KOOEKC, KOTOpbIE MO3BOMSAKOT O6HyJ'IMTb CTaBKy Mo Hanory Ha



NpuobINb, Kak B deaeparnbHON, Tak U B permoHanbHom Yactn. HemameHHoCTb
HaNOroBbIX PEXMMOB rapaHTMPYeTCa Ha BCe BPeMsl peanu3aumm KOHTpakTa.
910 cepbesHo. A gymato, y CIMMKos ecTb 6onblioe byayulee, n npexae
BCEro OHM OyayT nonesHbl TEM KOMMaHuAM, KoTopble cobupatotcs
BKMaablBaTb CEPbE3HbIE CPEACTBA B CTPOUTENLCTBO LEMNNIOMN03HO-0yMaXKHbIX
kombuHatoB. CIIUK 3aknioyaeTca mexgy Tpemsi CTOpOHaMn — CyObekT
depepaumn, Poccuinckas Pegepaumss n mHeectop. Mbl roToBbl OKasblBaTb
34eCb BCO HEODXOANMYIO MOMOLLb.

HepaBHO Mbl  HasHauunmM 3amMecTuTensd Aupektopa AdenaptameHTa B
MuHMCTEPCTBE  MPOMBILLNEHHOCTU M TOProBnM, O 4YeM  Npocunmu
npeacraBuTenn otpacnn. 3To CBOEro poga MUHU-MUHUCTP, MOTOMY YTO Y Hac
HeT OoTpacneBblX MUHUCTEPCTB: KaXQOW OTpacnbl 3aHMMaeTca OoTaen unu
nontopa otdaena B AgenaptameHte — 8—10 4enoBek. 3amecTuTernb
ANPEKTopa, KOTOPOro Mbl B3SiIM — 3TO KEHLWMHA, KOTopas nmeeT BonbLLon
onbiT paboTbl B Hawem MwuHuctepctBe m B MWHUCTEPCTBE NPUPOOHbLIX
pecypcoB. Ecnu BO3HMKAIOT BOMPOCHI B CBSA3M C MNPOEKTaMu, KOTOpble Bbl
peanusyeTte, obpalwanTecb, noxanymcra, B MwuHUCTEPCTBO — Mbl
npenocTaBnsiem obpaTHY CBA3b B OHMNanH-pexunme. Bce KpynHble, cpeaHune
MW MENkMe WHBECTOPbl MNonyyYaT OT HaCc nMOMOWb: 3TO KacaeTca WU
KOHCYNnbTauui, U TexX Mep rocygapCTBEHHOM MNOLAEPXKKU, KOTOpble CErogHs
NpeaycMoTpeHbl, B TOM YMCIe B paMKax NpaBUTENbCTBEHHbBIX MOCTAHOBEHUN
Ne1017 wn Ne1016 oTHOCUTENbHO nMpefoCTaBneHna rocygapCTBEHHbIX
rapaHTuin. 3gecb npobnem He Gyaet. Ecnu npobnembl OyayT BO3HMKaTb, S
NIMYHO FOTOB OKa3aTb MOJSIHOE COAENCTBME B peanmsaumm KpynHbIX MPOEKTOB.

Cnacubo, konnerwu.

A. Uapucos:
Cnacunbo bonbLuoe.
Mpowy BbicTynNUTb ViBaHa BaneHTuka, oH npocun gatb emy ABa crioBa Ans

KOMMEHTapUA4.



U. BaneHTuk:

A xoTen BepHyTbCS K BbICTYyNMeHuto rydbepHaTopa ApxaHrenbckon obnactu u,
NONb3ysiICb MPUCYTCTBMEM MHOMMX 3aUHTEPECOBAHHbLIX NUL, OTMETUTb BKIaj
ApxaHrenbckon obnactm B pasButMe  OMO3HepreTukn. [lporpamma
moaepHu3aumm 100 KOTEeNbHbIX C NEPeBoAOM MX C MasyTa Ha GuMoTOMNMBO,
KOTOpas y Bac peannsyeTcs, y>Ke gokasana cBow a(pdeKkTuBHOCTb. Ecnu 51 He
owmnbaloch, B NPOLUNOM rogy 3KoHomus gocturana 150 munnuoHoB pybnen u
Aaxe donblue. NMNoTeHumMan NpUMEHEHNS HU3KOCOPTHOIO APEBECHOIO Chipbsl B
3HepreTunke GesrpaHudeH. B Poccunckon degepauunmn, No HalwMM OLEHKaM,
npumepHo 80 MUANMOHOB KYO6OMETPOB HWU3KOCOPTHOIO OPEBECHOr0 CbipbS
MOryT ObITb MCMONb30BaHbI AN pa3BUTUA BUOIHEPreTUKN. STOT PbIHOK MOXET
BblpacTu B ABa pas3a k 2025 roagy. B 45 cybvektax Poccunckon ®epepaunm
MOXHO 3aMeCTUTb TpaaWUMOHHbIE BUAbI UCKOMAemMoro TonnmBa — MasyT U
Yyrofib — Ha ApeBeCHble OTX0Abl. TO OYeHb MEepPCnekTUBHOE HarnpasfeHue:
80 munnunoHos ky6omeTpoB cbipbs gagyTt 110 MUINMOHOB rurakanopui. [ns
cpaBHeHusi, 40 MUNNMOHOB rurakanopum — 3TO rogoBas SHepreTuyeckas
noTpebHocTb MockBbl. A XO0Ten OTMETUTb YCNexXm pPernoHa B 3TOM cdepe.

Nropb AHaTONbEBMY, OFPOMHOE criacubo Bam 3a 3TO OT NIECHUKOB.

A. Uapucos:
Bonbwoe cnacmnbo. A Mbl 4o cnx Nop ma3yT 3aBo3mM Ha Cesep. Bokpyr nec, a
Mbl Ma3yT BO3UM. OTO OYEHb BaXHas Tema.

Mapk, noxanyncrta, Bam cnoso.

M. Tynkkynen:

Thank you, Alexander. Let us go ahead with questions to those companies
who have been invested already in Russia — international companies — with a
specific question. You have now been established; you have been working
here for a while. Could you briefly express what kind of strengths and

weaknesses or problems you have been hitting and finding out during your



established time here in Russia? | would like to pose the question first to Mr.

Klaus Peller and then to Sergey Bratukhin, please.

K. Peller:

Thanks, Markku, for the question. Problems, actually, first of all, we never
have; we have challenges. But what | would like to say is that actually, we
should not distinguish between international and national companies, so we all
have the same target. We want to make business here; we have our market
here; some parts we are exporting, but our market is Russia and the CIS, so |
do not see a difference whether it is an international or a local investor.

| fully confirm what Ksenia mentioned some minutes ago. She stressed that
we have three stakeholders, and she was talking about strategy. Strategy and
operational planning: those are two different issues, and | have a very strong
feeling that strategy is still far away. So for us as an investor it is important,
and as a company running a business here, it is important to have a strategy
and that all three parties follow this strategy, not for one or two or three years:
strategies are a long-term strategy, and our investments do not return quickly.
So | think that is well known. The investments sums are big, huge; you need
to plan it very well in advance, so they do not return quickly.

Therefore, the strategy is important. What are our challenges? You have to
see the long-term view. Companies that are raising prices according to
inflation, or even slightly below inflation, or with a time period of four to five
years, suddenly face strong pressure from authorities, | think that is an issue.
One should not look into a one- or two-year period; one should look into the
long term, because as | mentioned, our investments take a long time.

Other issues are import issues. | am very much ashamed, actually, working
and living in Russia for quite a long time, that we still have to import more than
90% of our investment goods. That for me is not understandable. So we have
a big potential here, but if we do investments, we are almost 100% relying on
imported goods, and that is not good, actually. This is hindering us, currently,

to do some investments, to be honest, because the inflation rate here kicks in.



How to do that is sometimes an issue, and every second day the calculation
on return changes, so you never know what to expect. So that is a bit difficult.
And stability and common strategy: those are the things | would like to stress,
and we continue, of course, working in those directions with the local
authorities like we do in our republic, with the local stakeholders, and also with
the government, and with the people living around the mills, because we know
that we have a certain responsibility. The people living around the mill depend
on our business: not only on our direct business, but all of the related forest

business and all of these things, so let us work on this dialogue and strategy.

M. Tynkkynen:

Thank you, Klaus. Please.

C. bpatyxuH:

Cnacunbo, konnermu.

A npegcraBnsio  komnaHutw RFP - Group, ogHOro w3  KpynHenwunx
necononb3oBaTenen n neconepepabotynkoB Ha [danbHem BocToke, n yepes
Hee — Oonbly rpynny MHBECTOPOB M3 CTpaH A3MaTcKo-TUXOOKEaHCKOro
pernoHa. bornbLon nakeT akuuim Hawen rpynnbl ecTb Y POCCUNCKO-KUTaNCKOro
WHBECTULMOHHOIO dooHaa, KoTopbin co3ganu Poccunckmin ooH NpsMbIX
nuBectuumnm n China Investment Corporation. ¥ Hac ecTb MHBECTUUMU Ha
HanbHem Boctoke oT manasmnckorn Rimbunan Hijau, snoHckon Sumitomo wu
APYrnx KOMMNaHUN.

A xoTen 6bl cornacuTbCst CO CBOMMW KonfieramMm U eauHOMBbILSIEHHUKaMKN U3
MwuHnpomTopra, Pocnecxo3a, MWHBOCTOKPa3BUTUS: Y Hac €CTb OrPOMHOE
KONIMYECTBO MEXaHU3MOB, KOTOpblE YXe CerogHs no3BONSAT NPUHUMATb
NO3NTUBHbIE MHBECTULMOHHbIE pelleHns. A cornaceH ¢ Knaycom: He CTosfb
BaXHO, OTKyga uaeT Kanutan: ecnu 6yaeT npubbinb, BRnoxeHus OyayT
NHTEPECHbI U ONS POCCUNCKUX MHBECTOPOB, U ANA MHOCTPaHHbIX. Mbl 04eHb

OOBOJIbHbl TE€M, Kak pa60TaeT TEPPUTOPUA OnepexakLllero pa3BUTUA,



AOBOSMbHbI CBOMMWM MUMIOTHBIMW MNpOekTamMn B 06MnacTmh  MHTEHCUBHOIO
neconosnb30BaHus, U Tak ganee.

A xoten 6bl KOCHYTbCA cneundukn danbHero Boctoka. B cnegytowem rogy
Mbl XOTeNnM Obl HECKONMbKO M3MEHUTb PErynsaTOpPHbIA PEeXuMM O MEeCTHOro
flecHoro cektopa. Y Hac ectb npobnema, o KOTOpOn onATb e rosopun Knayc:
Ha [anbHem Boctoke noka HeT LUIBK, M HblHELHME TaMOXXEHHbIE MOLUSTUHbI
AenalT HEeBO3MOXHbIM  WUCMOSIb30BaHME, HaBEPHOE, [MOMNOBMHbI JFIECHbIX
pecypcoB, KOTopble Mbl MMeeM. [1loaToMy Mbl cendac paboTaem BMecTe C
rocygapCcTtBOM Hag WM3MEHEHWEM TaMOXEHHbIX MOWSNH. ECTeCcTBEHHO, Mbl
HacTamBaem, 4ToObl BCe, 4YTO MOXET nepepabartbiBaTbcd B Poccun, Ha
HanbHem BocToke, nepepabatbiBanock 3aecb. OcTanbHOe MOXET yxXxoauTb B
Kutan unm AnoHuto —no kpanHen mepe, Ao Tex nop, noka He cbyaeTcs Hawa
MedTa n Ha [JanbHem BocTtoke He noasutca LIBK, HO aTo yxe coBcem gpyromn

BPEMEHHOW rOPU3OHT.

M. TUHKMHeH:
Cnacubo 6onbLuoe, Cepren.

Mepexoaunm K cneaytowemy Bonpocy. lNoxanyncra, AnekcaHap.

A. Uapucos:

A xo4y NpoaoSKUTb PasroBop C MHOCTPaHHbIMKM MHBECTOpPaMU, U B NEPBYHO
oyepedb NpeanoXxuTb cnoBo Jinnge YxaH, Buue-npe3naeHTy komnaHum XY
International Investment Co.

Y Hac cerogHsi 0O4eHb MHOrO a3vMaTCKMX WMHBECTOPOB, U UX CTAHOBUTCS BCe
6onblwe. TONbKO YTO Mbl ChAbIWAnM O TOM, YTO OHW MPOSABMAAKT G0MNbLUYHO
akTMBHOCTb Ha [anbHem BocToke: 3TO ocobasi 30Ha, 3a KOTOPOW Mbl
Habniogaem ¢ nHTepecoMm. Hawa komnaHua paspabaTbiBaeT cTpaTtermoo ans
[anbHero BocToka, n Mbl BUAUM, 4YTO Tam npoucxoamT. [na Hawen cTpaHbl
3TO O4YeHb Xxopowuin npeueaeHT. CylecTBEHHO MEHSIETCA UHBECTULMOHHbIN

knumat. Yto Bbl gymaete 06 MHBECTULUMOHHOM MOTEHUMAnNe POCCUIACKOro



J1IeCONMpPOMbILLUJTIEHHOIro KoMmnJekca, 1 KakKumMmm MoryT ObITb BalM Warn B 3TOM

HanpaBneHnn?

J1. YxaH:

Cnacnbo 3a npurnaweHue y4yactBoBaTb B dopyme M 3a TO, YTO S NOSTYYUI
LLIAHC NO3HAKOMUTLCA C BaUMMWU KOMMAHUAMM.

Hawa kopnopaumnss — 4yactHas MHBECTUUMOHHas komnaHus. Mbl yXe MHOro
net pabotaem ¢ Poccuen. lNepBble MHBECTULMKM Y HAC BbInn caenaHbl UMEHHO
B Poccuu, B Haxoake: ato npousowwsno B 1994 rogy. Heckonbko neT Hasag mbl
Ha4Yanu 3aHMMaTbCs JIECHOM NPOMbIWNEHHOCTLO. Cenvac Mbl CTpOUM B
ropoge Ho6pyLw COBPEMEHHbIN 3aBo[ no Npou3BOACTBY
BbICOKOKQ4Y€CTBEHHOIO0 MENTOBAHHOIO KapTOHa.

Y Hawen KOMMNaHuMm ecTb KBanuUUMPOBAHHbLIE CTPOUTENW, CneumanucTbl
pasnMyHoro npodunsa, TexHuka. Ham 6bino 6bl  O04EeHb WUHTEPECHO
MHBECTMPOBATb B JIECHYK MPOMBbLILWIIEHHOCTL Poccum BMecTe € Hawummu
poccunckMMn naptHepamn. Poccust 1 Kutam 4aBnsoTcs cTpaTerndecknmm
napTHepamun. B Kutae ectb orpoMmHas notpebHOCTb B Liennonose, dymare u
Tak ganee, a B Poccun — 6oraTble pecypcbl. QTO OCHOBA ANsl YCMELIHOrO,
B3aMMOBbIIOHOro COTPYAHMYECTBA.

[ns KNTancKMX MHBECTOPOB OYEHb BaKHbl MPO3payHble npaBuna, 0 KOTOPbIX
y)Xe roBopun npegcrtaButens [lpaBuTenbCcTBa, BO3MOXHOCTb ObICTPOro
NONy4YEeHNSA BCEX pa3peLLeHNn, yTBEPXOEeHMS] NPOEKTHOM AOKYMEHTaLMN U Tak
aanee. Npu BNOXeHNAX B MHAPACTPYKTYPY BaXKHbl TaKXKe HanoroBble NbroThbl,
0oCBOOOXAEHNEe OT TaMOXEHHbIX MOWMWH W Apyrue Mepbl, MNoBblLaoLne
KOHKYPEHTOCNOCOBHOCTb.

B 3aknioyeHue, nonb3yacb cnydaem, A xody noxenate Poccum n Kutaio

ycnewHoro, B3anMoBbIrOAgHOINro cCotTpyaHnM4yecTBa.

A. Uapucos:

Cnacunbo bonbLuoe.



KceHnus, moxeT ObiTb, Bbl ckaxxeTe HECKONbKO CfiOB O B3aMMOAEWNCTBUUN C

nHBectopamu n3 Kutasa n gpyrux ctpaH Asumm?

K. CocHuHa:

Kutan — ato ans Hac npexge Bcero pbliHOK cbbita. Okono 40% npogyKumm
«Mnuma» npet B Kntan. Y Hac ecTb npekpacHble UHBECTOPbI, Mbl MOMHOCTLIO
yOOBIIETBOPEHDI CBOUM WHBECTULNOHHbIM nopTdenem n ero
npovcxoxgeHneMm. C 3TOW CTOPOHbl HUKAKUX CYLLECTBEHHbIX MOXenaHun y
Hac HerT.

Bbino oveHb MHTEpecHO nocnywartb rocnoxy JIMHAY W, KOHEYHO, NPUATHO
BMAETb Ha Hawem Popyme kuTamckmx konner. bonblwoe cnacmbo 3a T0, 4TO

Bbl MpULLIIN U Aalin HAM BO3MOXHOCTb BacC NnocnyLliaTb.

A. Upgpucos:
Cnacubo.
Cepren MankoB, Bbl He pobaBute 4ero-HMbyab  OTHOCUTESbHO

coTpyaHn4yecTBa C BOCTOYHbIMA VIHBeCTOpaMVI?

C. MankoB:

Kak yxe rosopunu Mou konnern, Habnogaetca [OCTaTOMHO OOnbLUIOR
MHTEpPEeC CO CTOPOHblI asnaTCKMX MNapTHEpoB. OTO B MepBYK o4epenb
KATANCKME M SMOHCKME KOMMaHuW. YTO KacaeTca MecT — 9T0 XabapoBCKUM
Kpan, aTo bypaTtus, raoe AnoHUbl y4acTBYHOT B Kanutane KoMMnaHum, UMeroLLEen
CBOW 3aBOA4 W INeconuribHoe npou3BOACTBO, 3TO Yuta u Tomck, rge
peanuaylTcsa OBa NpoekTa C KMTauckum kanuntanom — Amasapckun LIBK n
3aBog «PockutmnHBecTta», COOTBETCTBEHHO. ECTb MHTEpPEC K COTPYAHNYECTBY,
ecTb 6asoBble NpeanochbifikM Ond Hero: cblpbeBad 6asa, (uHaHcoBbIE
pecypcbl cTpaH A3uun, pbIHOK cObiTa. ECTb, KOHEYHO, U (haKTOopbIl, CHMXatoLme
AEeNCTBEHHOCTb COTpyAHN4YeCTBa: BropokpaTus, HeOCTaTOYHas
3 PEKTUBHOCTb NOLAEPXKKM, HO 3TO BCe pewaemo. [dymato, COBMECTHbIMU

YCUnaAmMun Mbl BCE€ peLLUNM.



[ns poOCCUNCKMX KOMMNaHUKW, HaBepHoe, HanbonbLlUMA UHTEPEC npeacTaBnsaeT
oMHaHCUpOBaHME OT asnaTCKUX MapTHepOB, MOTOMY YTO OHO [AOCTaTO4YHO
AeweBo No CPaBHEHUIO C POCCUNCKUM, @ KpOMeE TOro, UM MHTEPECHbI PELLEHNS
B 0obnactn ctpouTenbHO-MOHTaxHbIX paboT. CerogHss eCTb onpeaeneHHbIN
AeduLUnNT KOMMNAHUM C OMbITOM CTPOUTENLCTBA KPYMHbIX MNPeanpusaTui,
OCYLLECTBIIEHNS TPUHMPUIA-MPOEKTOB. Y KUTAUCKUX U SMOHCKUX KOMMaHWM
€CTb 3TOT OnbIT, OHW B nocnegHue 5—10 neT cTpounu Takue 3aBoAbl.
[MoaToMy npuBneYvYeHne Nx Ha POCCUNCKUA PbIHOK B BUAE NOAPSLYMKOB MOS0
Obl ObITb none3HbiM. EcTecTBEeHHO, 3TO [JOIMKHO co4vyeTaTbca C
MCNONb30BaHNEM POCCUINCKON paboyein cunbi.

Mbl 3HaeM, HacKosibko BaxHa adhpekTuBHaAa peanusauma npoekTos. [epeHoc
CpoOKa MOCTPOMKM 6ONbLUIOro LEenstofio3HOro 3aBoAa-MUITIIMOHHWKA Ha OOWH
mecay, obxoautca npumepHo B 10 munnuoHoB ponnapos. [lpusnekaTtb
POCCUMNCKYIO NOApsaHY0 KoMnaHuio 6e3 onbiTa, MATU Ha Takue puckn, byager,
KOHEYHO, HenpaBunbHO. [loaToMy Hago npuvHUMaTb cbanaHCUMpOBaHHLIE
peLlleHns 1 nogknovatb NapTHEPOB, KOTOPbIE MOryT HaM NOMO4Yb B obracTu

CTpOUTESIbHO-MOHTaXHbIX pa60T, a Takke ouHaHCUPOBaHUSA MPOEKTOB.

A. Upgpucos:
Cnacubo.
Mbl obcyamnu Bce BOMPOCHLI, Hawa noBecTka wucyepnaHa. A xorten 6bl

NonpoCcuUTb MapKy CKa3aTb HECKOJ1bKO CI10B.

M. Tynkkynen:

Thank you, Alexander; thanks to everybody. This went a bit longer than we
thought, but we had very good leaders here giving their opinions. | was
speaking a couple of words earlier in the discussion. We touched on items
today on a very wide arena. So we talked about long fibre pulp, packaging,
dynamics in China, competitiveness, support, and especially business-
oriented support from the government. We all know that it is a competitive

industry, and Russian money is expensive. You need a skilled and competitive



workforce. Then from the government side, it was very well underlined that
business strategy comes first. So this means more discussion between the
authorities and business. SVEZA has been pointing clearly to what is needed
to go ahead, like special economic zones, promotion, infrastructure
investments, and also banking guarantees. Ksenia was underlining also a very
important issue: the roles of various players ought to be defined, which is
usually done in master plans, so that the government knows how to support a
business, and the business knows what to do when investing. Then we had a
very good example of a pilot case from Arkhangelsk also, with comparison to
forest growth in Finland; problems of greenfields in remote places and the cost
competence were underlined by Ksenia. Also this was raised by Sergey,
comparing the various forest growth figures in industry forest zone areas.
Bioenergy was bravely raised by the Governor — thanks for that; it was needed
— and then Mr. Peller was saying very well in a nutshell about the importance
of a common strategy, and stability ought to be underlined, the long-term view
to invest in this very capital-intensive industry. Also, you promoted this issue
which is remarkable, that 90% of the imports you buy are based on imports.
Also, social responsibility was underlined. There were also good comments
from the Asian side; this area looks to be interesting, and the investors are
active. Naturally, this issue of how to promote foreign direct investments is
very important, and more development is needed.

Overall, I think we have been tackling a very wide area. To me, it looks as if
momentum for this discussion was good and needed. | think that the platform
Is pretty much ready; the question is more about to act, to make the
strategies, the business strategies, implement them, think about why, how,
what, when, and who; and in the future, we might be seeing a flourishing
forest industry, more flourishing even here in Russia than today. Thanks for a

very good discussion, and | give the last word to Alexander. Please.

A. Upgpucos:

A xoten Obl I'IO6J'IaI'OD,apVITb BCEX 3a O4YEHb coaepXaTeslbHY0 OUCKYCCUIO.



[Moxoxe, Mbl OENCTBUTENbHO nepexoguMm OT cnoB K ageny. OyeHb MHOrO
AVCKYCCUW COCTOANOChL B nocnegHue rogbl. Bo3amoxHO, noa AaBreHuem
BbI30BOB, C KOTOPbIMW CTasflkKMBaeTCA Halwa CTpaHa, BHUMaHWe K JIeCHOMY
cekTopy Bo3pacTtaeT. Mbl BUaMm adpdpekTmBHble aencTeus paButenscTea B
3TOM HanpasneHuu. NoaTomy s Xo4vy noxenaTtb BCEM YCNEXOB. ATO HENErkum

On3Hec, HO Hao NOMHUTb O BaXXHOCTWU NTECHON oTpacnu ana Poccuu.
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