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A. Volkov:

Forty years ago, communication networks developed in US academic circles
gave rise to ARPANET, the precursor of the modern Internet. Twelve years ago,
a young tech whiz at Harvard University developed a prototype of the first social
media platform, and today, more than ever, pressure is mounting on universities
to stay ahead of the curve, become centres of innovation, and help to establish
dialogue between businesses and talent. As ground-breaking developments in
working processes become a regular occurrence, it is increasingly difficult for
institutions to keep up with the times. This is where the role of research and
development becomes integral. The numbers confirm its significance. Developed
countries devote more of their budget to R&D year on year. For the likes of South
Korea and lIsrael, these investments are over 4% of their GDP. Globally, the
highest share of investment in R&D is seen in Asia, North America, and Europe.
Africa, Russia, and the Middle East lag behind. Currently, governments account
for around 70% of universities’ research funding. The bulk of that goes to
research and development in the fields of medicine, biotechnologies, and
physics. Only 10% comes from business, but it is this private funding that
generates nine tenths of the patents in software development, auto-making, and
electronics, and as the likes of Google and Facebook pump billions into research
and development, graduate programmes, scholarships, and even their own
universities, competing with them will become more challenging. So do
universities have a place in driving technological change, or should the baton be

passed to the corporate technology giants of the world?

A. Bonkos:
[obGpoe yTpo, yBaxxaemble KOMMern, Mbl Ha4UMHaem Hawy paboTty. MeHs 30BYyT
Angpen BonkoB, 9 6yay cerogHsa moaepupoBaTtb Hawy ceccuio. Kak sugute, y

Hac OYeHb LUMPOKUIA KPYr SKCMepToB, MO3TOMY S XO4y 3apaHee MonpocuUTb BCeX,



kTO OydeT 3agaBaTb BOMNPOCHI M3 3ana M KTo OyAeT BbICTynaTb C 3TOW CLEHHbI,
rOBOPUTb TE3UCHO U NAaKOHUYHO.

Tema cerogHsiluHero gHs — obpasoBaHune. Ecnn Bbl cnylanu BYyepa CeCccuto C
pyYKOBOOUTENSIMU CTpaH, TO 3HaeTe, 4To Bnagnmmp [lyTuH caoenan BaXHbIN
akueHT Ha obpasoBaHun, a nNpemMbep-MUHUCTP WTanum npeanoxun KpacuByio
dopMyny: Ha KaXabl €BPO, BIOXEHHbIN B 6€30MacHOCTb, BIIOXUTbL €BPO B POCT
KyNbTypbl, Ky4a Mbl OTHOCMM 1 oBpasoBaHue. OT 3TOro 3amedaTenbHOro 6asuca,
OT 3TuUX 6OonbLIMX NOMUTUYECKUX Meccemken, Mbl U byaem oTTankMBaTbCHd B
Hallen gUCKyCcCuu.

maBHOM Temon ByaeTt yHuBepcutTeTckoe obpasoBaHue. Popymy yxe 20 ner,
MOXHO CKa3aTb, YTO W Pa3BUTUIO HOBOrO YHMBEPCUTETCKOro obpasoBaHus B
Poccuiickon ®depepauuun, B HOBOW ero KoHdurypauuu, Toxe 20 net. [lo
ncTopmnyeckum mepkam, 20 neTt gnsa yHMBEPCUTETOB — HE OYeHb BONbLUION CPOK.
Ho aTO TOT CpOK, KOraa yxe MOXHO 3aMeTUTb U3MEHEHUS.

Ecnu g no3sonto cebe Ha MUHYTY 3aHATb AKCNEPTHYIO NO3ULMIO, TO CKaXy, YTO 3a
nocnegHne 12 net Poccunckas Pepepauma Bowna B ¢asy ObicTpon
CTPYKTYpHOW TpaHcdopMauun yHuBepcuteToB. B 3ane Haxogutca AHapen
AnekcaHgpoBuy ®ypCeHKO, KOTOPbIN BOCEMb feT Obll MUHUCTPOM 0Bpa3oBaHus
n Haykm Poccunckon dPegepaummn, nog ero  PyKkoBOACTBOM  MOABUITUCH
degeparnbHble YHUBEPCUTETHI, 3anycTuracb nporpaMmma uccrnenoBaTenbCKux
yHuBepcuTteToB. [Mosxe, B 2013 roagy, ctapTtoBana nporpamma MexgyHapoaHom
KOHKYPEHTOCNOCOBHOCTH, 1 34€eChb, B 3ane, eCTb NpeacTaBUTENM y4acTBYHOLMX B
Hen yHuBepcuTeToB. HakoHel, cOBCeEM HedaBHO MosiBUNacbL 4eTBepTas
nporpaMma — cO34aHuMe TaK Ha3blBaeMblX OMOPHbIX perMoHanbHbiX flagship
university, nnoMpyroLwmMx permoHasnbHbIX yHUBepcuteToB. U 91O Bce 3a 12 ner.
Ona Poccun, C UCTOPMYECKOM TOYKM 3PEHUs,, I3TO O4YeHb ObICTPbIN
TpaHCOPMaLNOHHbLIN PbIBOK.

A xoten Obl, 4TOObI Mbl cerogHs obcyamnu, Kak nNpoaormkartb 3TU warun, 4To

6yﬂ,eT NnponcxoanTb C yHUBEpPCUTETAaMWU, KaKUe UHTEPECbl €CTb HE TOJIbKO Y



YHUBEPCUTETCKOINO akageMm4eckoro coobLiectBa, HO M y TeX, KTO Mosfb3yeTcs
pesynbTataMn, KTO y4acTByeT B yrpaBfieHUM YHUBEPCUTETOB — Y PErnOHOB, Y
Kopropauun.

CerogHs 34ecb NPUCYTCTBYIOT U POCCUNCKNE, U MEXOYHapPOOHble 3KCNepThbl, U S
XO4y HavaTb Hally OUCKYCCUIO C Borpoca K goktopy XaHcy BucmeTty, KoTopbin
MmeeT OnbIT TpaHcopMauun TEXHUYECKUX YHMBepcuTeToB B [epmaHuu, a
cenvac npucoeanHuncs K Ypanbckomy defepasnibHOMy yHuUBepcuteTy. A xoTen
Obl nonpocuTb AokTopa Bucmeta nogenutbca  onblToM. HarnomHwo — Ans
HEenocBSALWEHHbIX, YTO MOAHAA cenyac KOHUenuus «yHuBepcuTeTa TpeTbero
MOKOMEHNS» UCXOOUT U3 TOro, YTO ThICAYY JieT CyLLeCTBOBann cxoractnyeckune
yHuBepcuteTbl, nocnegHme 250 net O6bin Tpuymd mccrnegoBaTenbCKUX
YHUBEpPCUTETOB, M HakoHeu, B nocnegHne 30—40 neT 3apoxpaeTcs BOSHa
YHUBEPCUTETOB, KOTOPbIE AenatoT MHHOBAUMOHHYIO 9KOHOMUKY, TaK Ha3blBaeMble
YHUBEpCUTETbl TpeTbero nokoneHud. [okrop Bucmer, cuutaete nu Bbl, 4TO B
"epmaHumn 3TOT nNpouecc ctapTosan, JOCTUM NN OH CBOMX pesynbTaToB? W, ecnu
MOXHO (9 MOHWUMalD, YTO 3adaltd OYeHb LUMPOKMA BOMPOC), NOCKOMbKY Bbl ABa
roga Hasag ctanu pabotate ¢ YpanbCckum degepanbHbiM  YHUBEPCUTETOM,
y4yacTHukoM lNpoekTa 5-100, kak Bbl oueHnBaeTe LWaHCbl 3TOro yBaXkaemoro By3a

TpaHchOpMUpPOBaTLCA, YTOObI COOTBETCTBOBATbL HOBOWM 3KOHOMMUKE?

H. Wiesmeth:

Well, thank you. When | came to Dresden some 25 years ago — | grew up in
West Germany — | became Vice Rector, and we had the task of transforming a
traditional research university into a hub, into the centre of an innovative network.
It was a challenge we faced because we thought that anything else would be a
waste of resources. If we had such highly skilled human capital in universities,
and if it were only used for teaching and for doing some basic research, this
would be a waste of resources. So we tried to establish a network, a network

between the universities, the researchers in the universities, and the private



sector of the economy. That is, of course, not an easy thing to do, because we
have different interests. Companies — private companies — are profit-oriented in
the simplest way, and researchers usually want to publish.

So how can these two worlds be brought together? You have to establish certain
framework conditions, which motivate, which incentivize both sides to take part in
these cooperative efforts. And you can do it in the simplest way: for example, by
having certain research funding, which specifically addresses cooperation
between the private sector of the economy and the universities.

It took us some time, and we are still not at the end of this development, but we
are now seeing the first fruits of our efforts. We have maybe 20 or 25 companies
which are in very close cooperation with our technical university in Dresden, and
which are leading companies worldwide, leading companies in terms of
innovative commodities.

Let me briefly turn to Ural Federal University. What | see there is that this
university is also trying to take these steps towards an innovative university, but it
is more complicated for various reasons. One reason that | see is that the
number of small and medium-sized enterprises — the number of small companies
— which is particularly important for innovation, is rather small in Russia for
historical reasons. So that makes it a little bit more complicated, but we have to
go this way. We have to teach this entrepreneurial spirit; we have to transform
the universities into entrepreneurial universities, and by doing so, we can prepare

students to enter society much more effectively than by just educating students.

A. BonkoB:

Bonbwoe cnacunbo. MNMpooomkMm yHMBEPCUTETCKYHO TeMy. Y Hac NpuUCYTCTBYeT
Oayapn BrnagumupoBud [ManaXMHCKMW, pekTop TOMCKOro rocygapCTBEHHOro
yHUBepcuteTa. OTO BESIMKUI, elle UMMNEPCKUN YHUBEPCUTET, OH uUMeeT BonbLue
130 net nctopun. Y, HacCKONbKO A 3Hatl0, O ero dyayliem BedeTcd Ta e camas

AONCKYCCUA.



Guyapp, BﬂaD,MMVIpOBVILI, no nosoAdy YHUBEPCUTETA TPEeTbero MoKOJIEHUA: 3TO
0514 BaC cTpaTern4eckad 3agada, Bbl30B, TN HYXHO CliegoBaTb B KIlTaCCUYECKOM

dapBaTepe, TeM Gonee YTO Bbl — U3BECTHbIN KNACCUYECKUIN YHUBEPCUTET?

9. NanaxnHcKuu:

Cnacnbo, AHapen EBreHbeBud. [1oOpbi AeHb, yBakaemble konnern. Cnacubo
3a BO3MOXHOCTb BbICTYNUTb Ha Popyme.

OTBET Ha 3TOT BOMNPOC Mbl UCKaNWN OY4EeHb OO0 U My4YnTenbHO. [1enio B TOM, 4YTO
Ha CTpaTern4yeckux ceccusix, rae nogHuMmanca Bonpoc O Oyayuiem
YHUBEPCUTETA, Mbl CTOSMKHYNIUCb C TEM, 4YTO Yy HawuMX NpPodeccopoB €eCTb
ropaoCTb 3a NpPOLUSIoe, HO OTCYTCTBYET MOSIHOE NOHUMaHWEe KapTuHbl ByayLiero.
Mbl BCe ropaMmMcsi YHUBEPCUTETOM, Mbl BCE €MY CIY>KMM, HO Mbl HE MOHUMAEM,
Kaknm OH JormkeH ObiTb B nocneaytowme 140 net. [ByxnetHaa paborta no
cTpaTerndyeckomMy nepeocMbICNEHNIO MOENV YHUBEPCUTETA NoKasana, Yto naes
YHUBEpPCUTETA, B KOTOPOM MHCTANMpyeTcs AONOSHUTENBHO elle oanH 6a3oBbIn
npouecc, Kpome oOpas3oBaHMsI U HaykM, — MNPOU3BOACTBO WHHOBALUNA, 3TO
€ONHCTBEHHAA >XM3HecnocobHass Moaesnib, B TOM 4uCrie, U Aaxe B NepByto
oyepenb, ANs KNnacCU4YeCcKoro yHnBepcuTeTa.

Moyemy? MNoToMy 4TO, Kak Bbl Mbl HU Ha3blBasnv BbI30Bbl TPETbEN NN YETBEPTOMN
NPOMBILUIIEHHON PEBONIOLNK, KOTOpas KapAuHanbHO MEHSIET KayeCTBO >KU3HU
4YenoBeYyecCTBa, peELUeHne 3TUX NpobnemMm HaxoauTCs B MEXOUCUUMNIMHAPHLIX,
Aaxe B TpaHcaucumnnnHapHblix obnactax. Ml Tonbko Knaccuyecknn yHuBepcuteT
MOXeT 3aMaxHyTbCs Ha pelleHne 3Tux npobnem. Hanpumep, MeanLMHCKUN
YHUBEPCUTET 3a OTCYTCTBMEM KOMMNETEHLMN HE MOXET BHYTpPU ceba nocTaBUTb
npobnemMy, CBA3aHHYIO C MONEKYNAPHON reHeTukon. YTobbl BbIMTM B 3TO
MeXaucuunianHapHoe none, Hy>Ho, YTobbl B yHMBepcuteTe paboTtanun 6uonoruy,
XUMUKN, TEHETUKWU, coumanbHble pabOTHWUKKW, NCUXOMOrK, Nogu, KOTopble MOryT

OLEHNTb NoCcneacTBuUA.



Mbl gaxxe copMynMpoBanu HeEKyd HOBYHO MOAESb MEPEOCMbICIEHUS reHOMa
KNnacCM4ecKkoro YyHMBeEpcUTeTa B Heknaccuyeckoe Bpems. Ho  kniouyeBas
npobrnema, Ha MOW B3rNA4, 3akn4vaeTcs B ynpaBneHMM 3TUM MNpPOLECCOM.
[MoToMy 4TO rnaBHOE nMPenATCTBME, C KOTOPbIM Mbl  CTOSIKHYNIUCb, —
MEHTanbHOCTb, TE€ YCTAHOBKW, KOTOpble Aonroe Bpemsi ObiToBanu B
YHUBEpPCUTETAX, U B 3TO CIIOXXHOE NepecTpoeyHoe BPeEMS Mbl, NIOAN BCE YMHbIE,
Hay4YUnMCb HACTONMbKO MPOdECCUOHANBHO WUMUTUPOBATbL OAEATENbHOCTL WU
nony4vatb Kakue-To cpeacTBa, BOBpEMS AaBaTtb OTYeTHI, 4yTOo
NnepeopueHTUPOBaTLCS Ha pearbHbI NPOAYKT U pe3ynbTaT — 3TO KPUTUYECKU
CNnoXHenLwas 3agava.

M eONHCTBEHHbIN NYTb, HA MOW B3NS4, 9T0:

a) dopmMpoBaHMe  KOMJIEKTUBHOIO CyObekTa W3MEHEeHMW, TO  ecCTb,
dopMUpOBaHME BHYTPU YHMBEPCUTETA T[Pynnbl ngen, KoTopble 6epyT
OTBETCTBEHHOCTb 3a YHUBEPCUTET M pasgensatoT 3TN LEHHOCTU U naeu;

0) hopmmpoBaHue nMOEPCKON KOMaHAbl WU MO3ULMS NEPBbIX ML, KOTOpble
AOIMKHbI BEPUTB U XUTb 3TON UOeen.

Tonbko TOrga yHMBEPCUTET HAYHET OCMbICIIEHHO U NMocneaoBaTeNbHO MEHATLCS,

N BHYTPWU HEro nonaeT LieHHOCTHaa noaswkka. Cnacunbo.

A. BonkoB:

Cnacubo, 3ayapa BnagnmupoBud. Bbl ynomsHynu npobnemy ynpasneHus, W,
ecnn OblTb Pes3knM, MOXHO CcKasaTb, 4YTO ynpasneHue (BO BCSKOM crnydyae,
BGonbLUMHCTBA BY30B) HbIN0 BbIHECEHO 3a nNpeernbl 3Tnx By30B. OHO 6bIno rae-T1o
B MUHUCTepcTBe. MMHUCTEpCTBO BblAaBano AeHbry, AUKTOBANo npasuna urpsbl.
CobCTBEHHO, KMo4veBas (PyHKUMSA ynpaBneHUs UCNOSHAnacb TaMm, HaBepxy.
KoHeuHO, B Hallen cTpaHe cyllecTBOBanu oTaenbHble bnectawue cnyyaum, Bce
nx 3HaloT. Tem He MeHee npobnema ynpasneHus, s ¢ Bamu cornaceH, oyeHb

BaXHa.



3pecb npucytctByeT Oner XapxopauH, pektop EBponerickoro yHuBepcuteTa B
CaHkT-lleTepbypre. A 3Hato, 4TO OH U €ro KomaHga NPOBOAUNM UCCNeAoBaHME,
CBsi3aHHOe C ynpasreHueM. ViccnegoBaHne HeaaBHO ObINO 3aKOHYEHO, MOXET
ObITb, KTO-TO YCnen 03HaKOMUTLCA C ero pesynbTaTaMu.

Oner BanepbeBud, Mory nm s Bac nonpocuTb MNOAENUTBCA OCHOBHbLIMU
BbIBOAAMU, KacalLlnMMnNCca ToN nNpobrnemMaTnkn yrnpaBneHusi, 0 KOTOPOK rOBOPUIST

Qayapa Bnagumuposuy?

0. XapxopAauH:

[a, cnacubo. Te, KTO XOTAT y3HaTb Nobosibwe, MOryT NoMAyYnTb CTOCTPAHUYHYIO
OpoLuopy, Ux y MeHS ABe, HO KONMYecTBO Konun B popmaTte pdf He orpaHmyeHo,
Kak Bbl NOHMMaeTe. /nu ecTb executive summary, 9T0 BCEro LWeCTb CTPaHuL,.
WccnenoBaHne cBoamnochb K TOMy, YTO €CTb HECKOSTbKO YHUBEPCUTETOB Poccuu,
KOTOpble MNbiTAlOTCA BHeApPATb TO, 4TO obecneynmBaeT AOMrOCPOYHYIO
NPON3BOAUTESNBLHOCTL Tpyda aMepUKaHCKMM YHuBepcuTeTaMm. [lo-amepuKaHcKu
3TO HasbiBaeTcq shared governance, korga npodeccopa 4yBCTBYHOT, YTO ompmMa
OT4YacCTU NPUHAANIEXUT UM, N NOITOMY BKIadblBalOTCA B €€ pa3Butme. To ecTb,
OHM NYONUKYTCS HE MOTOMY, YTO UM 3a 3TO AonnaynBaroT U3 aeHer NpoekTta 5-
100, a noTOMYy, YTO MHA4e Henb3s ObiTb NpodeccopoMm.

Mbl NOCTOAHHO cnpalunBanm o TOM, BO3MOXHa N Takasi cuctema y Hac. U oteeTt
0OblyHbIN: B Poccunckonm 3KOHOMWYECKOW LIKOME Bbl MOXETe C  3Tum
aKcnepumeHTMpoBatb, y cebss B EBponenckoMm yHuBepcutete — TOXe, B
Ckontexe — MOXeT ObITb, HO B 60OMbLLOM POCCUNCKOM BY3€ Takoe HEBO3MOXHO.
B pesynbTate no 3akazy MunHobGpHayku Mbl caenanu uccriegoBaHue o ToM, BO-
NepBbIX, KaK €BPOMENCKMEe YHUBEPCUTETbI, KOTOPbIE MbiTanncb BBECTM Yy Cebs
cuctemy shared governance gns MNOBbIWEHUS  MPOU3BOAUTESIbLHOCTU
npenogaBsaTenbCKkoro Tpyda, peanu3oBanuM 3Ty pedgopmy B nocnegHue

20—30 neT; BO-BTOpPbLIX, K&Kk MOXHO Obino 6bl 3T0 caenaTtb B Poccun, ecnu Obl



6onblion poccunckmin By3 (ot 10 go 20—30 ThicAY CTYAEHTOB) 3axoTen 3To
coenartb.

HasepHoe, ogHa M3 cambiX WHTEPECHbIX MOAENewn, KoTopble Mbl yBUAENU B
EBpone, — ato TexHunyecknn yHusepcuteT MioHXeHa, KOTOpbIN AENCTBUTENbHO
BBE/ 3MeMEHTbl aMepuKaHCKOM cucTeMbl ynpaeneHusd. He 3abbiBanTe,
amMepuKkaHCKasi cucTeMa YHUBEPCUTETCKOro ynpaBNeHUss — 3TO OTHIOAb He
nnbepanbHaa OeMOKpaTus, HO K He coBeTckas AemokpaTtusa. Kak nuwer,
Hanpumep, executive vice chancellor and provost yHuBepcuteTa B bepknu
[bxopopxk Bpecnayap, amMepukaHCKyr0 CUCTEMY YHUBEPCUTETCKOro YynpasrieHus
YeCTHO cregoBano Obl HasblBaTb «KOHCYMbTUPYIOLWNNCS aBTOPUTAPU3MY.
MmeeTca B Buay, 4TO TaM cCurbHad cuUcTema YrnpaBfieHYeCcKOM BepTuKanw,
orpaHM4yeHHas apucCToKpaTUYECKMM MHEHMEM, TO €eCTb MHEHUWEM JyyLInX
npodeccopoB, C KOTOPbIMW MOCTOAHHO KOHCYSbTUPYKOTCA UM COBETYITCS, U
KPOLLIEYHbIA 3neMeHT [eMOoKpaTuM, TO €CTb HYXHO CcrnywaTb CTYOEHTOB WU
OPUCHbIX paboTHMKOB. BOT 9TO W [enaer amepukaHCKMe YHUBEPCUTETDI
MaLUMHON, 3(PeKTUBHO MNpousBoAsLLeN Bedylime cTaTbu, WHHOBaAUWUKW, U TakK
panee.

MoxHO nn 3TO caenaTtb y Hac, U kakum obpasom? Bonpoc o Tom, Hago nu,
BOMPOC NPUHATUS U LenenonaraHus, He ctaBunca. Bonpoc 6bin B TOM, ecnu KTo-
TO 3ax04eT 370 caenaTtb, byaeT nu Takasd BO3MOXHOCTb.

Shared governance Mmbl cneuuwanbHO nepeBenn kak YYY, 4tobbl Gnarogaps
abcypgHocTn aton abbpeBuaTypbl ee Bce 3anomMHunn: YYY — yyactue B
YHUBEpPCUTETCKOM YynpasneHun. CyuiectByeT orpoMHas nutepatypa no shared
governance, M MNOYTU YTO BCE KHUIMN TOBOPAT: Kak Obl Bbl HU KONMMpoBanu
dopmMarnbHble MHCTUTYTbI, Bbl HE JoObeTech Lenn, NnoTomy 4To cuctema shared
governance — 3TO BO MHOIOM CUCTEMa MPUHATUA KyNbTYPHbIX MPaKTUK, 3TO
onpefeneHHble  B3aMMOOTHOLUEHUS  Mexay nioabMu,  BblpabaTbiBaemble

AJecAaTnneTnamMmn.



MopoobHble aprymeHTbl Bcergaa npUMEHUMbl U K MOAUTUYECKMM cuctemam. [a,
MOXHO (pbopMarnbHO CKOMMPOBaTb AEeMOKpaTUYeCKne WHCTUTYTbl, Kak Hawa
cTpaHa cpgenana B 90-e rogbl, HO HaMOMHUTb WX 3Heprmen cBobogHOro
BOSIEN3BABIIEHUS rpaxgaH ropasgo crioxkHee. B yHMBEPCUTETCKOM ynpaBneHun
TO Xe camoe. MOXHO NPOCTO CKOMMPOBaTb aMepUKaHCKne croxeTbl. Brnagumup
Hukonaesny Bacunbes, Hanpumep, nocmoTpesn, 4to npoucxoant B UCLA, wu
co3gan Heckonbko kKomuTeToB. Pabotanm nu OHM Tak Xe, Kak B
KanudgopHuinckom yHusepcuteTe Jloc-AHOKeneca — 9TO BOMPOC AN KaXaoro
N3 Hac, KTo xoTen 6bl BHeApATb NOA0OHbIE 31EMEHTbI B CBOU YHUBEPCUTETCKME
CTPYKTYpPbI, 1 3TO BOMNPOC MPaKTUYECKUNA.

Kakne pekomeHpauuu npeanaraeT Haw OTYET HA OCHOBAHWM U3YYEHUS OMbiTa
TEX POCCUNCKUX YHMBEPCUTETOB, KOTOpble MbITAlOTCA [OBUraTbCA B 9TOM
HanpaBfieHUN, N TEX EBPONENCKNX, KOTOPbIE MblTanncb BBECTU Yy CeBS 3fIEMEHTDI
shared governance?

[MlepBoe © camoe rnaBHoe — 3TO CO3JaHMe, CKaxeM Tak, LwWrTaba
YHUBEPCUTETCKON nepecTporkn. [lo-aHrmMuMnUCKM 3TO Yalle BCero HasblBaeTcs
committee on academic personnel, nNo-pycckMm Mbl €ro HasBanu, TOXe
cneuunanbHo, nssectHon abbpesunatypon KII. KM — komuteT no nepcoHany,
UM KOMUTET, KOTOPbIA HUKOr4a He nponycTUT NOoCpeAcTBEHHOCTb. KomuTer,
KOTOpPbIN  OOMKEeH 3aHMMaTbCs  MepuTokpatmen. B kaxgom  GonbLUOM
YHUBepcuTeTe MOXHO HanTn 7—10 4yenoBek C ONbITOM MeXOYHapPOLHOW XU3HW,
OS5 KOTOPbIX MEPUTOKPATUS — 3TO HE CII0BO, 3TO CTUSIb XN3HU. OHM NOHUMALOT,
YTO ObITb Y4EHBIM U HE BbITb 32 MEPUTOKPATUIO OYEHb CITOXKHO.

EcTb u apyrne Bnabl KOMUTETOB, KOTOPbIE MOXHO NOpekoMeHaoBaTb. Ho BTOpoe,
4yTO Aenanu Hemubl, (WHHbI, OT4YacTu dpaHuy3bl, — 3TO MOMbITKA He
pedopmMmmnpoBaTh cyllecTBywowme dakynbTeTbl (60pOTbCA C PYTUHOM OYEHb
CNOXHO), a co3gaBaTb HOBble MNOWAAKM 3a cyeT MexXdaKyrbTeETCKUX W
MeXONCUUNIMHAPHbIX LEHTPOB, Npurnacuse Tyaa, Hanpumep, ABYyX 3Be3q, OBYX-

TpeX-4eTblpeX MOJIoAblX KoJlJfier «Ha BbIPpOCT», KOTOpPbIE 6yuyT, pa3BuBad cebs,



BKNaablBaTbCA B pa3BuUTMe penytauymn. M KOHLEHTpUPOBATLCA Ha 3TUX yYacTKax,
Ha 3TUX HOBLIX LEHTpax, YToObl NPON3BECTM 3HAHUE, KOTOpOoe ByaeT 3aMeTHO B
mMacwTabax cTpaHbl UM gaxe mupa.

YHMBEPCUTET HE MOXET BbIMIpblBaTb BO BCEX BMAAX CNOpTa, HO OH MOXET
CKOHLIEHTPMPOBATLCSA HA OQHOM, ABYX UNK TPEX, BNOXUTb Tyda CBOM HeBGONbLUME
pecypcbl M nonelTaTbCAd B 3TOM BUAe crnopta cTaTb 3aMeTHbIM. KomuTteT no
nepcoHany no3BonseT npuenekaTb Ha MepPUTOKpPaTUYEeCKMX OCHOBAX KoJiner c
MEXOYHAPOL4HOro UM HaUMOHANbHOMO PbiHKA. OTU LIEHTPbI CTAHOBSATCSA HOBbIMU
TOYKaMu pocrTa.

[lanee B nepcnekTuBe naet 1o, YTo aenaetcsa B bepknu, B Muuurane, B8 UCLA, B
Uukaro, n Tak ganee, HO NPUCTYNNTb K 3TOMY HacTaHET BPeEMsl TOSNIbKO 4vepes
0ecATb neT. CTaHoBfieHMe BTOPOro OfMOPHOro 93fieMeHTa  yrnpasBreHus
aMepPUKaHCKOro By3a — KOMUTETA KOMUTETOB. OTO COBET CTapPENLUMNH, KOTOPbIN
Has3Ha4yaeT YNeHOB BCEX BUOOB KOMUCCUW. TamM UX Ha3Ha4yaeT He PEeKTop, He
npe3naeHT YHUBepcuTeTa, a KOMUTET KOMUTETOB. HO 9TO, ONATL Xe, cenvac ons
Hac oTaoaneHHas nepcnekTuea. Ecnu Kakon-To By3 3axo4eT gymaTb O TOM, YTOObI
BBOOUTb CUCTEMY Yy4yacCTuUs B YHMBEPCUTETCKOM YyrpasfieHUWU, TO nepsad wu
rmaBHasa 3agadva — 9TO KOMUTET No nepcoHany. KommuteT no komutetam — 3T0
ronybas meuta Ha 50 neT Bnepea.

N He 3abbiBanTe, camoe rnaBHoe NOCTOsIHHOE 3abnyXaeHne — 4To Yy Hac ecTb
yyYeHble COBETbl, MPU HUX €CTb KOMWUTETbl U, KaK MHe pacckasbiBas PeKTop
Hallero OreKTPOTEXHNYECKOro yHuBepcuTeTa: «Y MeHda ectb 150 yenoBeK, OHU
HasHayeHbl, Mbl UX genum Ha 15 komuteToB no 10 4yenoBeK, U OHU Tam
paboTaloT. 3a4emM HaM elle Kakume-ToO KOMUTETbl C npodeccopamu, KOTopble
oOcyXOalwT  CTOPOHbI  YHMBEPCUTETCKOW  XM3Hu?»  OTBET, HaBepHOoe,
3aKnyaeTcs B TOM, YTO B TOM Xe bepknu 4neHoB KOMWUTETOB, KOTOPble
3aHMMaloTCs COCTaBfEHNEM KYPPUKYNYMOB, obcyxpatoT npobnemsbi
CTYLAEHYECKON XN3HKN, NpobnemMbl Bbixoda Ha NeHcumio NnpodeccopoB, Npobnembi

KagpoBOro pocTta (STO BCe OTAellbHble KOMMTeTbI), Ha3Ha4aeT He Nnpe3ngeHT



yHUBepcuteTa, He executive vice chancellor, a BoT aTOT cambin committee of
committees.

EcTb KOMUTET cTapenwuvH, niogau, KOTOpble YyXe Npownu 4Yyepes cuctemy W
KOTOpble WUNM 3acTaBnsloT, UM ybexgatT CBOMX KONmer nonTu Ha Tpu roga
nopabotaTtb M 3aHATbCSA ONpedesieHHOM YacTblo AeATENbHOCTU. A He roBoplto,
YTO TakKoOMW MOPSLAOK MOXHO BBECTWM MNyTeM [MPSMOro KOMUPOBaHUSA, HO
nocneaoBaTesnibHOCTb LWAaroB B 3TOM HarnpasrieHun B oT4yeTe ecTb. Ecnun komy-To
3axo4yeTcd cgenartb MNOMbITKY, MOXEM MpodosiKaTb AMCKYCCUIO; Kak s 3Halo,
dayap4 oTyacTu yxe ckasan o0 3TOM B AOKyMeHTax TOMCKOro yHuBepcuTeTa.
KctaTtu, otaensHoe cnacnbo TeMm TpemM yHUBepcuTeTaMm, KoTopble JONYCTUNN Hac
coenatb nonesyt paboty B Poccun: UTMO, Tomckomy yHMBEpPCUTETY W
MWNCwuC. Cnacubo.

A. BonkoB:

Cnacubo, Oner. Bbl BbICKkazanu MHTEPECHYKD MbICflb O TOM, YTO OYEHb 4acTo
HeobxoaAnMMOCTb nepefenartb NPMBOAUT K peLleHnto HavaTtb ¢ Hyns. KctaTtu, 3a
nocnegHne 30 neT co3gaHWe HOBbIX LUKOST C HYNA BO MHOIMMX Criyvasix
NPOOEMOHCTPUPOBANo ycrnex 3Ton KoHuenuuu. Kak B M3BECTHOM aHeKkaoTe: To
N cTapbiX OTMbITb, TO JIN HOBbIX HapoXaTb. Horaa Mbl BUAMM OYeHb BOMbLION
ycnex, Korga u4To-TO CO3JaldT C Hyns, a He nbiTalTca nepegenatb
CYLLECTBYHIOLLYIO CTPYKTYPY.

A xoTen 66l 06paTUThes K onbITy Kutas. B Hawen ceccum yyacTByeT AokTop BuH
CsaH, ocHOBaTenb W OUPEKTOp OYeHb M3BeCTHOW Bbicwen wkonbl OusHeca
Cheung Kong Graduate School of Business. LLlkona cywectsyeT 14 ner.

3a nocnegHne 20—25 net Kutam npogemoHCTpupoBan BCEMY MUPY MHOrO
yygec, B TOM u4ucre W OYeHb Oonbluive WHBECTUUMM U BOnbLUyiO
TpaHcopmaunio B YyHuBepcuteTckon cdgoepe. [lo MeHblen Mepe [ABa

yHuBepcuteTa, CuHbxya M NEeKMHCKUIA YHUBEPCUTET, BXOASAT B COTHIO MUPOBbIX



nnaepos. Boigatowmmnca ycnex Bcero 3a 20—30 net! M Haw [Mpoekt 5-100
aHanuManpyeT NMpUYnHbl 3TOro ycnexa.

Ho cenyac Mmbl paccMOTpuM OpPYyron OnbIT — OYe€Hb MOSOAOWM LUKOSbl, OYeHb
arpeccmBHON, O4YeHb ObLICTPO pacTyllen, Ans KOro-to CnopHou. A npurnawato
NPUCOEONHUTBCA K AucKyccum [oktopa bumH CaAHa — nogenuTbCa OmnbITOM

6bICTpO paCTyu_leﬁ o6pasoBaTean0|?1 eNHNLbI, TaKOro arpecCnMBHOro ctapTana.

B. Xiang:

Thank you so much for having me here. A few words about our school. Our
school was founded in November 2002, so it will be about 14 years old by the
end of this year. We were the very first privately funded and independent
business school in China, and the difference between this school and many other
schools in China is this: when we set up our school, most business schools in
China were administratively governed, with a government-appointed party boss,
president. The government had a heavy hand in terms of leadership, faculty,
promotion, and all of that. Secondly, most business schools in China then were
trying to copy Stanford, copy Harvard; everybody was copying somebody, and
they were just so busy copying. We applied a Western concept to China: nothing
new; we just applied these concepts from all of the West. Thirdly, everybody was
busy making money, because the schools were not properly financially funded,
so you had to make money to survive. Many of the business schools were also
busy doing accreditation, ranking; they were over there writing exams, writing
exams.

So we thought, “Well, we want to be different”, and firstly, we have faculty
governance. Faculty governance is nothing new. It is common practice among
virtually all the top academic institutions, number one. So as a dean, | have no
power to appoint or promote any faculty; you have to go through rigorous internal
and external reviews. Secondly, we have an emphasis on research. You have to

be a top scholar to be appointed at this school. So as of today, we have 49 full-



time faculty members. About 80% of them have a tenured position in the top 15
schools around the globe, from Stanford, from Columbia, from MIT, from all of
those places. When you come to the school, you have to continue to publish in
‘A’ journals, | mean the top 24 ‘A’ journals. And thirdly, of course, thanks to the Li
Ka Shing Foundation, we had the money. So we do not need to worry about
making money.

But even though we have no pressure to make money, our programme is doing
awfully well. | was talking to Andrei about this: our EMBAS last year included 660
Chinese EMBASs, 50-some Korean EMBASs, and 30-some dual-degree EMBAs
with IMD. We may be number one globally, in the size of the programme and in
revenue. Globally, not only in China. Our non-degree programme last year was
USD 43 million: | do not know, maybe that was in the top five globally, maybe
better.

So how did we do that? When we set up the school we said, “Okay, there are
some good schools in China; there is Stanford; there is Harvard. To compete, to
be different from the leading business schools around the globe, we invest
heavily in China insight.” China is a very different environment. We have
multinationals around the globe; we have state-owned enterprises; we have
private enterprises. The platform is very different; the players are very different.
We understand that better than Stanford, than Harvard, so that is the reason why
business leaders in China choose our school rather than any other school:
because they want insights. Look at the situation globally. There are so many
disruptions or changes — technology disruptions, social disruptions, political
disruptions, especially with the US presidential campaign; you can see that,
around the globe — the configuration of trading systems, geopolitical issues. So
we have so many disruptions. And then we think maybe it is the best time to
have the chair or the CEO of any leading company go back to school to study.
So we want to be a school that focuses on the top of the pyramid, rather than just

MBAs. No matter how great you are, how intelligent you are, you need to go back



to school to study. So we have Jack Ma; we have the Chairman of Sinopec; in
2014, our alumni were the chairs of Chinese companies with a combined
revenue of close to USD 1.8 trillion. USD 1.8 trillion. We could be the number
eight economy globally if we were spending, you know.

We also brought in the humanities, because we think that future leaders need to
know not only management and marketing and finance, not only technology; they
also need to have a great sense of history, of the humanities, that can be so
essential for chairs to be successful. So in 2004, we were the very first business
school to systematically bring the humanities, history, religion, and philosophy to
the curriculum of our degree and non-degree programmes. We asked our
students to learn from around the globe, so we set up global learning networks
with the best business schools around — not just the Chinese ones — and this
network of learning is also interdisciplinary. Last year we had a strategic
partnership with a Canadian school, because we believed that social innovation
would be very important for any major company, given so many social
disruptions. So many of the crucial issues facing humanity must involve business
and government, and we have a partnership with the Department of Engineering
at Columbia University to focus on technology and innovation; it will be a dual-
degree programme

So this is an example of not just business: you have technologies; you have a
governmental side; you have humanities. | think this will be essential for the next
generation of business leaders to be effective. We may be cutting edge; we may
be leading, so we follow nobody's model. We want to be a Google or a
Facebook. We see the future; we see what is needed, which is not only
entrepreneurial, but also innovative at the same time, and so far, so good. Thank
you.

A. Bonkos:

Mol 3aroBopusn NPo HU3MEHHbIN acnekT O6pa3OBaHMﬂ, Nnpo OEHbIN.



bea geHer Hu4yero He caenaTtb, COBPEMEHHbIE YHMBEPCUTETbI — 3TO BonbLine
doMHaHcoBblE OpraHusauun. Ecnn Mbl BO3bMeEM MepPBYO COTHO YHUBEPCUTETOB
MUpa, TO WX cpegHun OrogKeT CcocTaBnseT MpuMMepHO ABa Munnuapaa
gonnapoB. JT1o 6onbwne kopnopauum, ¢ 6onbwmnMn UHaAHCaMKU, C Pa3HbIMU
Moaenamu.

Ecnn mbl obpaTtumcsa Kk onblTy CoeanHeHHbIX LLTatoB, TO yBUANUM YHUKASbHbIN
deHOMeH paboTbl 3HAAYMEHTOB, Yero GonbLUe NoKa HM Y KOro He MOSTy4Ynnocs,
xoTa EBpona nocnegHue 30 neT nbiTaeTca NpPUMEHATbL 3TM Mogenu. Ho
doMHaHcoBasi OTBETCTBEHHOCTb U AuBepcuukaums (pUHaHCOBbIX WUCTOYHMKOB
yHUBEpcuTeTa — 3TO aKTyanbHenwas noBecTka Aans  6onblKHCTBA
HaLUMOHanNbHbIX CUCTEM, A N CaMUX YHUBEPCUTETOB.

Moatomy A xoTen 6bl Nnepenatb cnoBo GaHkupam. B ceccum yvacTtByeT nepsblii
Buue-npesnaeHT [asnpombaHka AinnumH CaHnten. Mbl  npeaBapuTenbHO
obcyxxganu, n s nonpocun AWnNuMH BbICKasaTbCH, MNOCKOMbKY [a3npombaHk
ynpasnseT cKnagblBaloWMMMUCA 3HOAayMeHTaMn B Hawen ctpaHe — B MITMMO,
«CkonkoBo» U psge Apyrmx By3oB. KakoB Ball OnbIT (PMHAHCOBbLIX WHMLMATUB,
PMHAHCOBOM  YCTOMYMBOCTM M paboTbl  3HOAYMEHTAa B  POCCUMCKUX

yHUBepcuteTax?

A. Suntay:

Thank you very much for the question, Andrei, and | would like to thank Dr. Bing
Xiang for giving me the opportunity to build on this subject. | know that there are
always a lot of sceptics in Russia: are endowments really the right way for Russia
to go or not? Is Russia ready for endowments? But let us put it this way. If we
look at, especially, economic downturns, we had one big downturn in the year
2008. | would actually like to call it an economic crisis. Then we had the year
2014 in Russia, which was, luckily, an economic downturn, and | think that the
Central Bank has managed this period extremely well, so that we are not calling

it a deep economic crisis. During these periods, not only for universities, but in



general, which institutions need funding from the state, and how much do you
want to depend on the state? | think for universities, endowments are a perfect
way to have a certain level of independence from state funding. If you look at
Russian history, it is pretty successful. Endowments started in the year 2006 in
terms of law; the first endowment started in the year 2007, and once they were
made tax exempt in the year 2008, we started to see big growth.

So just to put it in numbers (given that | have a banking background, I like to give
some numbers), at the end of the year 2009, we had 45 endowments in Russia,
while right now — let us look at the figures as of June 1, 2016 — we have 155
endowments. That tells you that in a period of six and a half years, we had 15 to
20 new endowments being registered in Russia every year. | think that is a pretty
big success. If we look at the numbers again, of these 155, 92 are managed by
various asset managers including ourselves, and of these, 64 are universities. So
64, which is a very big chunk of those who are funded, are universities. | think
that, when | look at universities and our clients, we manage more than 40
endowments in Gazprombank; we have more than a 50% share in the market,
and more than 30 universities.

It is a pleasure to talk with directors and with university staff; to talk about what
they will do with the annual income from us, how much are we looking to gain in
the markets for them in the next year, and what their projects are; how they will
use the money to maintain buildings, to build facilities, and to start new
professorships, to give some grants to staff, to teaching staff.

So in that sense, | think that maybe today we are in early days, and maybe the
annual income from endowments is another big part of the operational budget of
the universities. But | think it is growing, and we are definitely on the right path. |
know everybody likes to talk about international practice. If you look at Harvard,
which has a USD 37.6 billion endowment, or Yale with its USD 25.5 billion
endowment, the endowment income that they have is 35% of the university's

operating budget. It is enormous, the contribution of the endowment to the



university budget. Why can Russia not be there? | think that we can absolutely
get there, but again it goes back to the Chinese example of marketing. We have
to be more marketing oriented; it is not so difficult to build a database of alumni
for each university and to start to tap into your alumni market. It could be very
simple marketing: everybody is proud of the university they graduated from, so it
is the continuity, the recurring income. Even if it is a couple of hundred or a
thousand roubles you get per alumnus per month, it really adds up; whereas in
Russia, currently, unfortunately, sometimes the attitude is, “Okay, we will write to
a few large state-owned banks, to the chairs, we will ask a few billionaires for
donations, and that will meet our needs to fund our university.”

But | really think that today, we are seeing real examples of Russian
endowments which are growing to a very good size, and they are starting to use
this practice. There are some leading-edge universities here, of course, like the
European University and MGU, which have always been very, very active in
attracting money from the market and their alumni. But there are other
universities out there, both in Moscow and St. Petersburg and in the regions:
there are university endowments in 39 different cities in Russia today. Everyone
is starting to go into this process, and | really hope and | believe that the role of
endowments will grow in Russia, and that universities will one day say, “It is great
that we started this back in the year 2009, 2010, even the year 2016.” Just this
year, we had 10 endowments under our management, so | truly believe in this

segment and the contribution of endowments to universities. Thank you.

A. Bonkos:
A xoten 6bl cpady cnpocuTb obnagatenst O4HOro U3 KPYNHEeNLWnX 3HO4ayMEHTOB,

MI'MMO. ApTtem, Bonpoc k Bam. Y Bac ato paboTtaet?

A. ManbruH:

ADOCONTHO.



Ha camom pgene, korga cosgaBanochb 3akoHoAaTenbCTBO 06 aHAaymeHTax, ero
NHUUMATOPOM Obin Haw BbINYCKHUK Bnagmmup [loTaHuMH, M nostomMy Hapg
3aKOHOM O LENieBOM Kanutane Mbl paboTann BMecTe ¢ komaHaou [loTaHuHa.
Cenvac, 12 net cnycta, Mbl BMecTe C Korsieramu u3 EBponenckoro
YHMBEpPCUTETA UMHUUMMPOBaNM co3gaHne Accoumaumm  YHUBEPCUTETCKUX
9HOAYMEHTOB, MNOTOMY 4YTO HaM HYXeH npodeccnoHasrnbHbIn 1066UCT,
npodgreccnoHarnbHasa opraHusaums.

OT0 paboTaeT. B geHeXXHOM BblpaXeHun 13 aHgayMeHToB Mbl 6epeM nopsigka
100 mwunnuoHoB exerogHo. Cenyac Halw OCHOBHOM KanuTas, KOTOpblin
HaxoauTca B [asnpombaHke, coctaBnsaeT 1,5 munnunapga pybnen. ECTeCcTBeHHO,
ecnu cpaBHuBaTb C [@apBapaom — Bce byayT CMeATbCHA, HO CPaBHUTE C HaLUUM
Xe brogkeToM: coBoKynHbIN 6rogxkeT MITMMO, BHebooxeTHble cpeacTtea U 25%,
KOTopble Mbl nony4vyaemM no rocnuHum, 3a 2015 rog coctasun 2,7 munnuapga.
Korga Tbl Mmeewb noaywky 6esonacHoctn 1,5 munnnapga u n3 3Ton NOAYLUKW
MOXelWwb BbiwmnbiBaTb ewe 100 MUNNMOHOB Ha MEepPCnekTUBHbIE MPOEKTbI, 3TO
OYeHb BaXXHO.

Kpome TOro, komaHga sHaaymeHTa — 3TO BCero 4veTblpe venoseka. Korga Bbl
co3gaeTe SHOAYMEHTbl, He Hago yBnekaTtbCA: OECKOHEYHbIE KOMUTETHI,
KOMUCCUN, Npecc-cekpeTapu... Ha camom gene geHbrn nobat TULKHY, HE Haao
K HAM ZonyckaTb M3nNuHe 6onblune KoMmaHabl. OTY COTHIO MUMSIMOHOB pybnen,
KOTOpble Mbl MOXEM B3ATb M3 3HOAyMeHTa, Mbl 6epem OT npupocTa, Mbl He
3anes3aemMm B TeNo (B Cryyae KakuMX-TO KPU3UCHbIX CUTYauWUn, KOHEYHO, MOXEM
B3aTb 6Oonbwe). WM 9Ta KomMaHga, 3TU 4eTbipe 4eroBeka 3aHWMMaloTCH
dhaHApan3nMHrom, NOTOMY YTO KOMY-TO MpOLUEe AaTb Ha TEKyLMA NPOEKT, a ecrnu
bonee NpOCBELLUEHHbIN MNOTEHUManbHbIN CMNOHCOP MOHMMAaEeT, Kak paboTaer
9HOAyMEHT, TO OH 3axOo4yeT BIOXUTb B 3HAAymeHT. B nwbom cnyyae 3aTo
obuieHne ¢ BGusHecoM, 3TO NPEASIOKEHUS KAKUX-TO YHUBEPCUTETCKMX YCRyr, a
YHUBEPCUTET — nNpexae BCero MnoCpeaHuK Mexay Koprnopauusimu, mexagy

pa6OTOD,aTeJ'IFIMM, BNaCTbl0 N 3KCNEepPTHbIM coobuiectBoM. I C 3TON TOYKM



3peHus ans yHuBepcuTeTa aHaayMeHT — 3ddeKkTUBHO paboTatoLasa CTpYKTypa,

3TO MOHUMAIOT ceryac 1 npodgeccopa, U CTYAEHThI.

A. Bonkos:

Cnacunbo, Aptem. Tenepb 9 npeanaratw BbiCnylaTb HAAYHUBEPCUTETCKYHO TOUKY
3peHnd. Bnagnmup Bnagummnposud, xody npurrinacutb Bac k guckyccum u 3agatb
Bam cnoxHbIi BONpOC Kak YesrioBeKy OrnbITHOMY. Bo-nepBbix, A Xo4y ckasaTb, YTO
THOMEHCKMI pernoH 3a nocneaHne nontopa roga yHukanbHbIM 06pa3om BOLLEN B
YHUBEPCUTETCKYO MONUTMKY. Tam cpasdy nosiBunca ydactHuk [Mpoekta 5-100,
THOMEHCKUA TOCYHMBEPCUTET, W TOMbKO YTO MNPOM3OLLSIO MPUCOEANHEHME K
HedTerazosomy yHuBepcutety CTpouTenbHoro, nossuncs WHOycTpuanbHbIN
yHUBepcuTeT. PernoH y4acTtesyeT cpasy B ABYX nporpaMmmax — [AOBOSIbHO peakas
cutyaums. lNponcxoauT nonHas TpaHcopmaunsa YHUBEPCUTETCKOro naHawwadra

B permoHanbHOM macLutabe.

B. AkyweB:

MoXHO ckasaTb, PEBOMIOLIUSI.

A. BonkosB:

Mo>xHo 1 Tak ckaszaTb. Ho mon Bonpoc k Bam gaxe 6onbwero macwraba. B 1930
rogy, Kak Mbl 3Haem, npousowna pasbopka POCCUUCKUX YHMBEPCUTETOB. Tak
NOSIBUIIOCb ~ OrPOMHOE KONIN4eCTBO BEJOMCTBEHHbIX  YHMBEPCUTETOB:
CESIbCKOXO3ANCTBEHHbIE, Nefarornyeckue, TeXHUYecKkne, mMeauumnHckue. N mbl
yxe 85 netr TaKk M XmBeMm B 3ITOW KoHuenuun. Psg cTtpaH vMmeeT y3Ko
cneunann3npoBaHHbIA, BEOOMCTBEHHbIN noaxod kK obpasoBaHuio. HO mupoBomn
MEMNHCTPUM — 3TO LEeNOCTHbIA, KOMMNIEKCHbIN YHUBEPCUTET, Unn comprehensive
university. A yxxe ynomuHan Ty paboTy, KoTopyto Havan AHapen AnekcaHgpoBuy
dypceHko 12 neT Hasag v cenyac npogosrmkaet MUHUCTP Omutpun JluBaHOB.

Bonbluas YacTb BbICWUMX YYEOHbIX 3aBedeHUIn CTPEMUTCA YCUNUTL OpYyr Opyra,



roBOpsi KOPNOPaTUBHLIM S3bIKOM, B YHUBEPCUTETCKOW cpefe nocnefHue LwecTtb-
ceMb neT BypHO naet npouecc merging and acquisition, CANAHUA N NOFNOLLEHUNA.
He Bce c4actnvMBbl OT 3TOro, HO MpoUecc MNPOUCXOOUT OYeHb ObICTpO.
depepanbHble yHMBepcuTeTbl Oblnn  NepBOM  NACTOYKOM 3TOFO  MOLLHOMO
npouecca.

Moatomy Bonpoc k Bam. Cuntaete nu Bbl, Bnagumup BrnagummpoBuy, 4To Mbl
paHO WS NO3AHO AOSMKHbI 3aKPbITb 3TOT UCTOPUYECKUW BOMPOC U BEPHYTb B
NOHO 60MbWNX YHUBEPCUTETOB BEAOMCTBEHHbLIE LUKOSbI, UMK Xe HaM HY>XHO
NpogormKaTbh pa3BuBaTb KOHUeNUMo, 3anoxeHHyw B 30—40-x rogax, roe By3bl
creumanuanpyroTca Ha Y3kux Borpocax. Bonpoc, KOHEeYHO, CMOXHbIA, HO

XOTenoch 6bl ycrnblllaTb Ballue MHeHue Kak permoHarnbHoOro pykoBoguTerns.

B. fkyweB:

Cnacubo 3a Bonpoc. OH OEeNCTBUTENBHO OYEHb BaXKeH CerogHs Ans pasBuTus
obpasoBaHua B Poccunckon depepaumm, N ¢ TOMKA 3PEHUS Pas3BUTUSA HaLLMX
YHVBEPCUTETOB. Y MEHS NO3LMS NpUHUUNunanbHas, xxectkas. K coxaneHuto, oHa
noka B BEAOMCTBaX He HaxoauT CBOeN NogaepXku, HO st 6ornee Yem yBepeH, 4To
OT BE€OOMCTBEHHOW CTPYKTYpbl Mbl AOIMKHbI OTOMTU, U YeM ObICTpee Mbl 3TO
caenaem, Tem Gornblle BbIMrpaeT Halla BbiCLlas LWKona.

Bbl 3HaeTe, A o4yeHb GnarogapeH cerogHsawHemy pykoBoacTtBy MuHucTepcTBa
obpa3oBaHua 3a TO, 4YTO Oonee aKkTMBHO CTanM MOAKMNOYATb PErnoHbl K
npoLeccam ynpaBneHus, 3T0 O4EHb BaXHO.

Tema obbeanHeHNsa BblHAWIMBaNach y Hac JaBHO, S JaXe He ycneBarn crnegutb
3a HasBaHusMUW. [laBariTe NOCMOTPMM, Kak pa3BuBanacb Halla BbiCLIas LLKoONa.
HepaBHWUA MHCTUTYT coBepLUEHHO 6e3 Kaknx-nnbo BHyTPEeHHUX npeobpa3oBaHui,
6e3 ynydweHnsa kadectBa obpa3oBaHUA CTAHOBWUIICA akagemuen, a BGykBarbHO
yepe3 rog — Yyxe yHuBepcuteToM. Bce npoucxoamno oyeHb ObICTPO, HO
BHYTPEHHUX-TO Mpeobpa3oBaHuMii He OblI0 HUKaKMX. YpPOBEHb CTYAEHTOB,

KOTOpbl€e BbIXoOuIMn U3 CTe€H OaHHbIX y‘—le6HbIX 3aBefeHunn, Obln 04EeHb HUBKUM,



Mbl 06 9TOM npekpacHo 3HaeM. W cerogHsi, MHe KaxeTcd, HacTynuin Takow
MOMEHT, KOraa HY>XHO HauMHaTb Oo6paTHbIN NpoLecc, U Takue BEAOMCTBaA, Kak
MwuHUCTEPCTBO  3apaBoOXpaHeHnsd, MUHUCTEPCTBO CENMbCKOr0  XO3SINCTBA,
AOIMKHbl CMUPUTBLCA C MbICIbIO, YTO 9TU HanpaBneHUa CHOBa COMbIOTCSA B OOWH
KnacCuU4Yecknn yHMBepcuTeT. Toraa Mbl NOMyYnM KpynHble y4ebHble 3aBeaeHus,
Mbl MONYYMM peanbHbIn B6ogXKeT, C KOTOPbIM YHUBEPCUTET CMOXET pa3BUBaTbLCS.
Hn ons koro He cekpeT, 4To BaXeTbl CEeroAHSALIHNX arpapHbIX YHUBEPCUTETOB,
OONbLUMHCTBA MEOUUMHCKUX YHMBEPCUTETOB HE TMO3BOMSAKT UM  aKTUBHO
y4YacTBOBaTb B pa3BMTUM N COOTBETCTBOBATbL BESHUAM BpemeHW. Kakue cendac
camble npuBriekatenbHble 0b6nacTu Ans MHBECTMUMN? JTOo mMeaunumHa, IT, n Ha
TpeTbeM MeCcTe — cefbCKoe x03a1McTBo. Ho Ta 6a3a, koTopasi ecTb cerogHs y
HalMX YHUBEPCUTETOB, HE MO3BOSISET HU FOTOBUTb KayecTBeHHble Kaapbl (Bce-
Taku OCHOBHOE NpefHasHayeHue), HM 3aHUMaTbCA HayYHbIMU UCCIeA0BaHUSAMN,
HW y4acTBOBaTb B MHHOBALMSIX.

[MoaTOMY, KOHEYHO, HY)XXeH Bonbluon yHuBepcuteT. MoxeT 6biTb, He BO Bcex 85
cybbektax Poccunckon degepaunmn CTouMT 37O Aenath (3TO MOSI TOUKa 3pEHUS, C
HEN MOXHO CMOpUTb W He cornawaTtbecd), HO a9 aymato, 4To 40 perMoHanbHbIX
YHMBEPCUTETOB Ha BCto Poccunckyto degepauunto — 3TO BMOSHE OOCTATOYHO
AN Toro, 4todbl B MOLLHENLIEN KOHKYPEHTHON cpeae, BO-NepBblX, KAYECTBEHHO
rOTOBUTb BbIMYCKHUKOB, BO-BTOPbIX, dopmupoBaTb Ka4yeCTBEHHbIN
npodpeccopcko-npenogaBatenbcku coctae. W torga pabotogatrenu He OyayT
3agaBaTb BOMPOCHI, 0BGHAPYXMB, YTO BbIMYCKHMKA YHUBEPCUTETA HYXHO €Lle Tpu
roga wnudoBatb Ans  Toro, 4ToObl caoenatb M3 HEro MaromanbCKOro
cneunanucta. Pabotogatenun 6yayT 3anHTepecoBaHbl B TakOM npeobpasoBaHum,
MOTOMY YTO CErogHsi OHWM BbIHYXXOEHbl OPraHM30BbIBATb ANS  «LWNUGOBKN»
y4yebHble LIEeHTpPbl, a 3TO OrpoMHble AeHbrn. MoxHo 6yaeT cosgaBaTb POHAbI
BOKPYr YHMBEPCUTETOB, HakaunmBaTb WX AOMNOSHUTESbHLIMU AeHbramu, 4YTOObl
nony4yatb Ka4yeCTBEHHO MOArOTOBMEHHOrO BbINYCKHUKA. W paboTogaTtento He

Haao 6yﬂ,eT ero nepeydmBaTb, OOCTATOYHO MOKa3aTb pa6oqee MecTo, n C



3aBTpallHero [AHA OH MNPUCTYNUT K  WUCMOMHEHWIO  CBOUX  CIYXeBHbIX
oba3aHHOCTEN. HNM ana KOro He cekpeT, YTO Te KPymHble KOMMaHWW, KOTopble
CBSI3aHbl C YrneBoAopoaOoM, UMEKT CerogHsa CBOW LWTab-kBapTupbl B TIOMEHU, U
NPpU KaXgou M3 HUX — MOLLUHENWNN HayyYHO-UccrenoBaTenbCKUM UHCTUTYT,
MOLHENW NN obpasoBaTenbHbIN LEHTP, B KOTOPbIA OHM 3akayMBalT OECATKU
mMunnuapgos pybnen. Korga sty geHbrn npuayt B YHUBEPCUTETHI, BCE BCTaHET
Ha cBou MecTta. [MpomsBoacTBo OyaeT 3aHMMAaTbCs MPOM3BOLACTBOM, OM3HEC
OypeT 3aHMMmaTbCca 6Gu3HecoM, yHuBepcuTeT OyadeT 3aHMMaTbCHA MNOLTOTOBKOW
KagpoB, HayKoW, uccnegoBaHUAMW W y4yacTMEM BO BCEX WHHOBALMOHHbLIX
npoweccax.

Korga Mbl cTanu ydacTHUKamMu OBYX KPYMHbIX MPOEKTOB, B TOM yucne [NpoekTa 5-
100, noHa4any Ham [MPUWSIOCL  AOCTATOMHO  TSXKeno.  THOMEHCKUN
roCcyapCTBEHHbIA YHUBEPCUTET — 3TO HEe MOCKOBCKME W He NUTepCKue BY3bl,
KOTOpble 06pa3yroT MOLLHENLY KOHKYPEHTHYIO cpefy. Ho Mbl noHumanu, 4to,
ecnn Mbl Tyda He nonagem, Oyayulee Hawero yHMBepcuTeTa Ha pacTyliem
KOHKYPEHTHOM none Bbicwero obpasoBaHus B Poccurckon denepauum
okaxeTcs nog 6onbLlimMm BornpocoMm. NoaTomy B yyacTum bbina 3anHTepecoBaHa
N KOMaHga caMoro yHMBepcuTeTa, U permoHarnbHas KomaHaa, v s B ToMm yucne. A
Mbl 3TO caenanu, 3a 4YTo g 6narogapeH MuHucTepcTBy 0Bpa3oBaHus, KOTOpoe
Hac B 3TOM npouecce nogaepxano.

BTopaa tema — 3710 onopHbIn BY3. Y Hac 6bin CTpouTenbHbI YHUBEPCUTET U
HedTerasosbin yHUBEpcuTeT, NpuyemMm oba OHM Korga-to MCTOPUYECKM BbILLNU U3
WHaycTpnanbHOro  MHCTUTYTa, Tenepb OHM  BepHynucb obpaTHo, Bce
BO3BpalaeTcsd Ha Kpyrn cBod. OBbeAnHEHHbIN By3 CTan OMsATb Ha3blBaTbCHA
NHaycTpmanbHbIM, TOMBKO YXe YHUBEPCUTETOM, MHCTUTYTbl OObeanHunu ceou
ycunusi, ynpaerieH4Yeckne Komangbl, G6romxeTbl M Tak ganee. lNpoueccbl noka
ewie wuayT, ecTb «OOpOXHas KapTa», cornacoBaHHas ¢ MwuHucTepcTBOM
o6pa3oBaHus, U Mbl NO HEW aKTMBHO ABuraemcs. VI mbl yBuaenu, 4to y atmx

npoueccoB €CTb MOLLHaA CUHEPIn4.



C MoOeln TOYKM 3peHUs, 3TO €OAUHCTBEHHBLIN NyTb, U YeM ObICTpee Mbl MO HeMmy
ABvHeMcsl, TeM ObicTpee BbIMrpaeT cuctema obpasoBaHus Poccunckon

CDeuepau,MM, BbiCLLlasA LWWKOJ1a N Hall YHUBEPCUTET. Cnacwubo.

A. BonkoB:

Cnacubo, Bnagummnp Brnagnmuposud. A xoten Obl ewle Ha MUHYTY BEPHYTLCS K
AoyHuBepcuTeTckomy atany. B Hawen amckyccumn yyacteyeT Enena Lmenesa,
pykoBoauTeslb MHTEepecHoro oHaa «TanaHT u ycnex». A 3Har, 4To 9TOT POHA
paboTaeT NpenmyLLECTBEHHO C MOMOAbIMU fOAbMU, KOTOPblE OPUEHTUPOBAHbI
Ha MaTeMaTuKy, TEXHONOIM, (PU3nKy.

EneHa, ckaxute, K YeMy OHM CKITOHAKTCA: BblIGpaTh pOCCUNCKNE YHUBEPCUTETDI
WNn He BbIGMpaTL? YTO AymalT MO 9TOMY MOBOAY TaNaHTMBbIE YYaCTHUKM

Baluero cooHga?

E. WimeneBa:

Bonblioe cnacubo 3a npurnaweHune. [ns MeHst BaXXHO NPUHATbL y4yacTue B 3TOM
ANCKYCCUM, NMOTOMY YTO MHe XOoTeriocb Obl OYEeHb KOPOTKO pacckasatb O TeX
BbIBOAAX, KOTOpble NO3BONSET caenatb OnbiT paboTbl C cambiMU OAaPEHHBIMN
LUKOSNTbHUKaMK, NPOSIBUBLLMMK Ccebsi B €CTeCTBEHHOHAYYHbIX AUCLMMNMHAxX, B
TEXHNYECKOM TBOPYECTBE, B UCKYCCTBE, CNOpTe, U C UX negaroramu.

Mbl paboTaem roa, 3a ato Bpems y Hac coctosnock 7 000 BbinyckHukos, 1 500
nefaroros NPoLUNM nNporpamMy MOBbILWEHUA KBanudukauun. Mbl O4eHb 4YeTKO
owlyuiaem Tekywme npobnieMbl U USMEHEHUS, U, MHE KaXXETCH, BCE YYaCTHUKK
Hallen naHenbHOW AUCKYCCUU OO0JSDKHbI BKIHOYUTLCA B MPOLECC pelueHnsa 3TuX
npobnem u peanusaumm 3TUX MU3MEHEHWUA, 4YTOObI Mbl BbINOSHUAWM 3adauvn
TEXHOJTOMMYECKOro pasBmUTUA, B pamMKax KOTOPbIX AenaeTcq y)Xe O4eHb MHOroe u
O KOTOPbIX Mbl FOBOPUM TPETUN OEHb.

lMepBoe MW3MEHEHMEe, O4YeHb BaxHOe [Ans npeseHTaumm onbita paboTbl

O6pasoBaTenbHOro LeHTpa «Cupuyc», COCTOUT B TOM, YTO CErogHs



pacLWMpUnCb rpaHuLbl YHMBEpPCUTETCKOro obpasoBaHusa. YTobbl BbINOMHUTH
3ajaynm  TEXHOSIOrMYecKoro  pasBuTUS, Mbl  AOSDKHbI  CO3HaBaTb, 4TO
yHMBepcuTeTcKkoe obpa3oBaHME HAYMHAETCA CO CPedHEN LLKOSbl, — KaK MOXHO
paHblle BOBIEKaTb CaMblX MOTMBMPOBAHHbIX LUKOMbHUKOB B Takne cdepbl, Kak
IT, cenbckoe XO03ANCTBO, OMOTEX, HOBbIE MNPOMbILUIEHHbIE TEXHOMOIUN,
poboTOTEXHMKA, SHEpreTka, MeamumHa.

Ho pgaBawnte nogymaem. [Ans Toro 4tobbl 4ENCTBUTENBHO BOBMEYb LLKOSIbHUKOB U
X NeJaroroB B Takue CroXHble cepbl, Mbl JOSMKHbI obecneunTb MM OOCTyn K
nabopaTopusM, Mbl OOMKHbl AaTb UM HaCTaBHMKOB-yYeHbIX, copMupoBaTb
GaHKk 3agady, onucaTb AOCTYMHbIM S3bIKOM COBPEMEHHbIE TEXHOMOMMU N KX
nepcnekTuBbl, 06s3aTeNnbHO MO3HAKOMUTL C POCCUNCKUMK NPeanpuaTUSMU,
KOTOpbIE 3TN TEXHONOMMN BHEAPAOT N pa3pabaTbiBatoT.

OTBeyvas Ha Baw Bonpoc, s ckaxy, YTO OMeHb MHOTMe UCTopuu noucka cebs 3a
pybexom cBsA3aHbl C TeM, YTO MOSIOAEXM KaXeTcs, 4YTO 30eCb HUYero He
NPOMCXOOUT, YTO HeKyda MATU, HEMOHSATHO, C KeM paboTaTb B AanbHeunem,
ecnn Kakad-To Tema paHO 3auHTepecoBana. VM kaxeTtcs, Bce TO, O 4eM S
cenyac roBopto, B pamkax cpefHen LIKOMbl He MOXEeT faxe M nossutbcs. Ho
ceyac o04YeBMOHO, YTO Bce Oomnbwe W Oonblle YacoB B paMmkax
obLeobpasoBaTenbHbIX AUCUUNIIMH OPUEHTUPYETCHA Ha peLLeHne 3TOW 3agauyun.
[aBanTte xoTs Gbl OMEHb YCIOBHO NPUKMHEM: C NATOrO Knacca y Hac ecTb ABa
Yyaca ypoka TEXHOMOMMn, Yac NPOEeKTHON AesATENbHOCTN, U O4EHb MHOTO BPEMEHMU
MO>XHO ObIf10 Obl BbIAENUTE B paMKax eCTECTBEHHOHAYYHbIX ANCUMMNANH. TO eCcTb
KaKk MMHUMYM MSATb YacoOB OCHOBHOro obpasoBaHnsa — 310 6€3 JONOMHUTENBHOIO
N 6e3 KakMx-TO NETHUX MHTEHCUBHbIX nporpamm. OrpomHbin GogxkeT. N MHe
KaXXeTcsl, YTO UMEHHO «yHmBepcuTeTbl 3.0», O KOTOPbIX Mbl CErOgHS FOBOPUM,
WMEHHO TEeXHOMNOrM4Yeckne KOMMaHUM HEeCyT OCHOBHYK OTBETCTBEHHOCTb 3a
HanosIHeHWe HOBbIMW CMbICNIAMU U BHEAPEHWEe B pamMKkax 3TOr0 BPEMEHHOro
GrogxeTa MeToamk paboTbl C 04apEeHHbIMU LLKOSIbHUKAMMK, C TEMU, KTO NPOSIBUN

OCO3HaHHbLIN NHTEpPEC.



Mano Toro, eCnu Mbl HQYHEM CUCTEMHO BHEAPSATb 3TU TEXHOMOIMU, TO CMOXEM B
KOPOTKME CPOKM M3MEHUTb npenogaBaHMe OOnblUen 4YacTU Ha3BaHHbIX MHOM
ANCUUNIIVH. YTO Mbl BUOMM CErogHAa Yy CUIbHbIX CreunanmanpoBaHHbIX LLIKON?
OHn 3b(PEKTUBHO rOTOBAT LLKOMBHUKOB K ONIMMNMagam, K COpeBHOBAHUSAM OYEHb
BbICOKOIO YPOBHS, U 3TO FOBOPUT O BbICOKOM CTEMEHW NOArOTOBKM KaApOB TaKmX
lWKon. Ho Ha cerogHst ecTb O4YE€Hb YETKO BblPa)XEHHbIN 3anpoc CO CTOPOHBLI
CUNbHbIX LWKONbHMKOB U MX negaroroB. [lepBoe — 3TO peanbHas AOCTYMHOCTb
HETUNOBbLIX COBMECTHbIX 0BpasoBaTesnbHbIX NporpaMmm ¢ «yHuBepcutetamm 3.0».
OTK nporpamMmbl OOMMKHbI obecneynBaTb NPUKIagHOE 3HaHWE U TBOPYECKOe
pa3sutne. Kpome TOro, ectb 3anpoc Ha TO, YTOObI Jyyline BbIMYCKHUKA TaKnx
nporpaMMm €lle B LUKOMe nonyyanu wuHAMBMAyarnbHble Y4ebHble NnaHbl,
NPOOOIMKEHNEM KOTOPbIX CTAHET MOCTYNNEeHMe B YHUBEPCUTET U HA pPaHHUE
CTaXMPOBKM B BefyLMe pOCCUNCKME KOMMAaHUKW, a ganee — Ha paboune mecTta,
MMEHHO nog 3TUX nogen cosgaHHble. BoT Tak mbl npeactaBnsem cebe aTy
TexHonormo. M, KoHe4YHo Xe, ee Henb3s pewnTb 6e3 Ncnonb30BaHUS NHHOBALWIA
B e-learning n 6e3 Toro, 4tobbl Mbl BCE BMECTe co3aaBanun 60onbLIoe KONM4YecTBo
obpasoBaTtenbHbIX MaTepuanos Nog 3T HOBbIE CPeabl U HOBbIE MNOLaaKN.

OTO MO3BONUT BLINOMHUTL U APYryt0 BaXHYK 3agadvyy — paHHee BKIHYeHue
OLAPEHHbIX LWIKONbHUMKOB W WX negaroroB B HedopmanbHoe coobLlecTtBo
CTYLEHTOB, YHUBEPCUTETCKMX NpenogaBaTenen n aKCnepToB, Kak B NUTATENbHYO
cpeay.

Tonbko npeactaBbTe, 4YTO MOrMO Obl Npou3onTn, ecnu Obl Mbl cenvac
KOHCONMMAMPOBAHHO HameTunun cebe nnaHKy peweHus 3Tux 3agadvy? Ecnun Obl
camble CWUITbHblEe YHUBEPCUTETbI OCO3HaNM Kak CBOK 3ajady, YTO HYXHO
N3MEHUTb OTHOLLUEHWE K LWKoNbHMKaM? Bce, 4TO cerogHss co3gaeTca B
«Cunpuyce», Bce nyuliMe NPakTUKM B perMoHax — 3TO HOBOE OTHOLUEHWE K
LLUKONbHUKAM N paHHee BKITIOYEHNE UX B pearibHYl0 AesaTenbHOCTb. Torga LWKosbl
OyayT NOBCEMECTHO BBOAMTbL TEXHOMOMMN MPOEKTHOM paboThbl (a Mbl 3HAEM, YTO C

2018 roga aTo npegnucaHo CTaHA4apToOM, C dfieMeHTaMu OHNanH-o0y4YeHus B



obsasaTenbHOM nopsgke). PaboTa LWKOMbHMKOB, OAAPEHHbIX LUKONIbHUKOB C
MEeHTOpaMu U3 YHUBEPCUTETCKOWN cpelbl JOMMKHA CTaTb CUCTEMHbBIM SIBIIEHUEM, U
Takas paboTa OoSfmKHa NPOBOAUTBLCHA C UCMONb30BaHMEM CaMbIX COBPEMEHHbIX
obpasoBaTenbHbIX (bopmaToB. U defepanbHble U pernoHanbHble OHManH- U
ododprnanH-NNoLwaakm, KOPOTKME KYPCbl, KOHKYPCbl, OnuMnuagbl, WHTEHCUBHbIE
nporpamMmmMbl — BCE 3TO MOXHO peanu3oBbliBaTb B (popmaTe ceTeBoro obLueHus.
N MHe kaxeTcd, 9TO OOSMKHO MpuBECTU B Onwkanwee BpeMsi K CO3[4aHMI0 Ha
6ase nnubo «yHuBepcuteToB 3.0», NMOO OTAENbHbLIX YHUBEPCUTETOB CUITbHOW Tak
Ha3biBaeMon knbep-cocTtasnswowen. NMoToMy YTO U CUMbHbIE LUKOMBHUKK, U KX
neparorm Moryt Takum obpasoM NpoxoauTb W MOBbIWEHWE KBanudukaumn, u
KOPOTKME  KypCbl, KOTOpble  crnocobcTtBoBanuM  Obl  HAMOMHEHUIO KX
nHanBmnayanbHoM obpasoBaTenbHOM TPAEKTOPUMN.

Ho, no 6onblwomy cyeTy, BCe, O YeM S TOBOPIO, — 3TO YyXe 3anylleHHble
npoueccbl. W cenyac nepen BedywMMu YHUBEpCUTETaMW CTOUT 3ajavda

KOHCOJIManpoBaTb 3TU rnpoueccol, caejiatb UX CUCTEMHbLIMA U MaCCOBbIMU.

A. BonkoB.:

EneHa, HanomHiO Bonpoc, koTopbin S 3agjan Bam BHadane: ectb nm y Bac
dopmaribHble AaHHble WU MPOCTO MOHUMaHME COLMOMOTMYECKUX OXUOAHUMN
WKONMbHUKOB? Bawwn TanaHTnmBble pebsta OpUEHTUPYIOTCA Ha  Hawu

yHusepcuteTbl, 3.0 unu He 3.0, unm xoTaT KynuTb Gunet noganbLie?

E. WWmeneBa:

S Mory oTBeTUTb, Y Hac €CTb U Ka4yeCTBEHHbIE, U KOSIMYECTBEHHbIE 3aMepbl.
TanaHTnNuBbLIE NOON OPUEHTUPYIOTCA Ha pes3ynbTaT M paHO MNPOSIBIIEHHbIN
nHtepec. COOTBETCTBEHHO, €CnM 3TOT WHTEepec noaxeaTuUTb, OHM OyayT
OpPUEHTUPOBATLCS Ha Haww By3bl. Cenyac B 6OMbLUIMHCTBE CNy4YyaeB, €CMN peydb
noget o, Hanpumep, mMatemaTuke, O dyHOaMeHTamnbHbIX AUCUUNIINHAX, rae

HeJlb34 MNMOoKa3aTb pe6eH|<y KaKylo-TO MPaKTUYEeCKYyHO MNMPUBA3KY, Mbl O4E€Hb 4acCToO



CNbILLMM pacCCYyXXOEHUs O TOM, YTO HYXHO UCKaTb MNporpammy B 3apybexHOM
yHuBepcuteTe. VIMeHHO nporpammy, TO eCTb peyb He MAET O TOM, YTOObl MOTOM
oba3aTernibHO TaM TPyO0oYCTPOUTLCS.

Ho xoTtenocb 6bl co3gaTb CBOKW nnowaaky. dakTmyeckn TO, YTO Mbl caenanu B
Coun ¢ ncrnonb3oBaHNEM ONTUMIMUNCKON MHPPACTPYKTYpbl, KOTOpas co3gaBarach
C OrPOMHbIM-OrPOMHbBIM 3anacoM, — Kak pa3 noaxoasuias nnowajnka, rge Bce
mMornu Obl NoKa3aTb, KakMe HanpaBreHusi pasBuBaloTCs, U MPOAaHOHCUPOBATh, rae
HY>XHbl MornoApble cneunanucTbl. [ToTOMy YTO LMKN UX NOArOTOBKM, rOBOPS Mpo
pamkn obpasoBaHus, ato 10, 12, 15 neT, n 370 TOXe MeXayHapoaHasa npakTuka.
MoaToMy Mbl co3faem npoekTHble nabopatopumn Ana paboTbl YHUBEPCUTETCKUX
npenogasaTtenen Co LUKOSIbHMKaMU U CO LUKOSIbHbIMW nefaroramu, npurraliaem
Bcex B COuYM Ha WIONbCKYK MPOEKTHYK CMEHY, KOoTopas 3arnyCTUT 3TOT LUK
MOCTOSAHHOW NPOEKTHOW paboTbl CO LWKOMbHUKaMU. Mbl cobupaemcs nposecTu
TaMm puHan onumMmnuagbl No TEXHOMNOrMsM, co3gaBaTb WHMPACTPYKTypy, B
Hagexzae, 4To aTa MHpaCcTpyKTypa, 1 BOOBLLE BKIOYEHUE B 3Ty CTPOSILLYHOCH
mMogenb, NOTOM ByaeT BocTpeboBaHa M ee CTaHyT TUPaXMpPOBaTb B perMoHax
No4 PYKOBOACTBOM YHUBEPCUTETOB. BOMbLWMHCTBO PEKTOPOB MPUCYTCTBYIOT
3[eCb, 3TO HalWM MapTHepbl MO 3anycky Mnowazkn Bedywux «YHUBEPCUTETOB

3.0» 1 BbICOKOTEXHOSTOMMYHbIX KOMMAHUNA.

A. BonkosB:

Cnacu6o. Bbl HecKonbko pas ynoMsaHynu «yHusepcuteTbl 3.0». Mbl Haxogumcs B
CaHnkT-lleTepbypre, 3gecb ABa yHuBepcuteTa, [lonmntex n WHCTUTYT TOYHOM
MexXaHWKMn Wn onTukn, ydyacteytoT B [lpoekte 5-100, rge 3.0, npuaymaHHoe
dyTypuctamu, BUTaeT B BO3OYyXeE.

A xoyy obpatutecs k Bnagumupy Hwukonaesmyy Bacuneesy. JIMTMO,
JleHVHrpaackum WMHCTUTYT TOYHOM MEXaHUKM W ONTUKN — XOpOoWWun BY3, C

BenukonenHoiMn Tpaguumamu. Yto Bbel gymaete npo 3.0, Bnagumup



Hukonaesny? 310 Bawe Oyayuwee unv mMoaHasi NpuMaHka Onsd Toro, YTobbl

nopaccyxaaTb O BbiCLLeM 06pa3oBaHnn?

B. Bacunbes:

Cnacubo, AHapen EBreHbeBumd. Tenepb Mbl HasbiBaeMcs CaHkT-lNeTepbyprckuin
rocygapctBeHHbin  yHuBepcutetT UTMO — MHMOPMaAUNOHHBLIX TEXHOMOMMN,
MeXaHUKN N onTUKN. C TOYKM 3PEHUS MOMX KOMSEer 1 MOEW, BaXXHO BCMNOMHUTb
nokonennss 1.0 n 2.0. OHM doukcnpoBann YHUBEPCUTET Kak 060COBSEHHYHO
CTPYKTYPHYIO eOuHULy, ero gaxe HasbiBanu ©OaliHen M3 CIOHOBOW KOCTMW.
CerogHs Enena BnagumupoBHa eguMHCTBEHHaAda ckasarna, 4to Ttakoe 3.0, B 4YeMm
npuHunnuansHoe otnuume: 3.0 — 3TO Korga YHUBEPCUTET cTan BbIXOAUTb U3
CBOMX CTeH. Kak Mbl 3HaeMm, yxe mget 4.0, 4To nogpasymeBaeT elle 00nbLInm
nepexoa: ecnn 3.0 — yHuBepcuTeT npeanpuHuMmartenscku, 1o 4.0 — ewe u
couunanbHO OTBETCTBEHHbIN. A rmaBHasa xapakrepuctuka «yHusepcuteta 3.0», Ha
MOW B3rnsg, B TOM, YTO 3TO HE3aMKHYTasi cuctema, n 4em 6orblLle y Hero cBs3en
C BHeLUHeWn cpenomn, 0COBEHHO B CErOaHALLHEM M3MEHSOLWEMCH MUpe, TEM OH
yctonumBee U nporpeccuBHee. Koraa cBA3eM MHOro, OH CTaHOBMUTCS
camMoopraHuaylLulenca equHULIEN.

N 3mecb nodABnseTca  KpanMHe BaXHoOe [MOHATME — CceTb, CeTeBoe
B3aumModencTesne, o 4yem TOXe rosopuna EneHa BrnagumupoBHa. He crtout
AaymaTb, UTO Mbl B yHMBepcuTeTe byaem peluatb Bce npobnemsl, YTo y Hac dyayT
n ncmxonorn, n éuonorn, n ousnkn, n Tak ganee. KoHeyHo, HeT. He Oyget y
MEHS1 COLMONOroB, He ByaoeT y MeHs nNcuxonoros — kyga a nongy? [Oa s yxe
npuwen — k Onery XapxopauHy, Mbl BMECTE C HUM peluaemM 3Tu 3agayn. Ecnu
MHE HY)XXHbl TanaHTNMBbIE LWKOMbHUKK, Kyaa s nobexan? B «Cupuycy, kK EneHe
BrnagummnpoBHe, 1 Mbl HauMHaem pabotaTb BMECTE.

C Ou3HEecoM HECKOSIbKO CIIOXHEeEe, HY)XHO MOHMMaTb, K KakoMy 6u3Hecy

obpawaTtbca. Buepa [pesnpgeHT ckasan, 4To OyageTr  pasBuBaTbCA



MHHOBAaLMOHHAsA 3KOHOMMKa, B6yayT HOBble MPOeKTbl, ByaeT coBepLleHHO HOBas
mMoaenb. Ecnn a4 npaBunbHO NoHAN, 3T0 ByaeT onsaTh XXe ceTeBasd MOAENb.

Uem nnox 6usHec B Poccumn? Tem, YTO y Hac, 3TO XOPOLIO WM3BECTHO, BOKPYr
MHOYCTPUArbHbIX TOPOAOB HAXOOAUTCH «pXaBblh MNOSAC» —  TEXHOSOMU
AocTaBlUMECss HaMm no Hacneactsy. W 3TOoT OM3HEC HayMHaeT HaM YTO-TO
3akasblBaTb. [109TOMYy By3y HeNnb3s oTBeYaTb Ha 3anpoc nbdoro 6usHeca, Hago
BblGnpaTb UMEHHO MHHOBALMOHHLIN BU3HEC 1 NpaBUnbHbIE 3a4a4N.

OaHum BrnsHecoMm He oTaenaTbCs, Ha4o YypPaBHOBECUTb €ro oopcanToMm, NpU4eEM
COBCTBEHHbIM, YHMBEPCUTETCKMM OpcCanToM, U MOCMOTPETb, Kak Oyaet
pa3BmMBaTbCA Hay4YHO-TEXHOMNOrMYecknn nporpecc. CeteBoe B3auMogencTBmne Kak
pa3 pewwmnT U OeHexXHbln Bornpoc. MHorve cerogHs roBOpunu npo 3HA4ayMeHTbI.
Haw yHuBepcuteT no (pUHaAHCMPOBaHMIO B MNepecyeTe Ha npenogasaTens
BXOOUT B NEPBYIO TPOWKY, U B 3TON TPOWKE, HABEpPHOE, 3aHUMAET He nocregHee
mecTo, nopsagka 100 000 gonnapoB Ha 0gHOro npenogaBaTtens B rog — 9 UMEKo
B Buay OwoxeT yHuBepcuteTa. Kaxabli M3 NPUCYTCTBYHOLMX ANPEKTOPOB
cenvac MOXeT NPUKMHYTb U NMONMET, YTO 3TO Takoe. Ho anga Toro 4Ytobbl BbINTY B
nnaepbl NNU CpaBHATLCS, HAA0 UMETb MUHUMYM B MsSATb pa3 6orbLue.
[MOHATHO, YTO 3TO HEOOCTWXKMMO B Gnvkamwee Bpemsi, B Gnvkanwmne Aecsatb
neT HaMm He BbINTU Ha MONMUIINMOHA AONMapoB Ha ogHoro npenogasatend. U
34ecCb OnsATb MOMOraeT ceTb. 3a4eM HaM HyXeH aHgaymeHT-cooHa? [Ans Toro,
yTOoOblI MNpUMBMEKATb TanaHTNMBLIX MNegaroroB. TO eCcTb Ana Toro, 4Tobb
3annatuTb UM. A MOXXHO JOroBOPUTBLCSA NO-PYroMy, MOXXHO OpraHM3oBaTh CETb U
npuBneYys 3TuUx negaroroB. A yxe npuen npumep ¢ Onerom XapxopOuHbIM.
MocTaBneHa 6bina 3agada no cbopke reHoma WUnNn No UCCNegoBaHUIO PaKkoBbIX
3aboneBaHnn — Kyga Mbl nobexann? Mbl He co3gaBany MeOUUMHCKUA LEHTP,
Mbl npuwnu B LleHTp AnmasoBa. U cenvac Bce paboTbl, KOTOpbIE Mbl caenanm ¢
HaLMMW Konreramu, B Tone He TOSIbKO HayuYHbIX NyGnukauum, a yxe peanbHbIX

pe3ynbTaToB.



PasBuntne yHuBepcuTeToB Npogormkmtca u byaet 6ornee yctomunBo. HeBaxHO,
3.0 unn 4.0, HaBepHoe, nosasutca n 5.0, OCHOBHaA xapakTepucTuka — 3TO CeTb,
OTKPbITOCTb U elle pa3 OTKPbITOCTb. W HM B KOEM criydae He 3aXmmaTbCsl, He
3aMblKaTbCA — TONbKO 06bEAUHATLCS. 3aMblKaTbCA — 3TO BO3MOXHbIV NyTb, HO

OH HE ABNAeTCA AONITOCPOYHbIM N NEPCNEKTUBHbIM. Cnacwubo.

A. Bonkos:
Cnacubo, Bnagnmup Hukonaesmy. Konnern, y Bac eCTb BO3MOXHOCTb 3adaTb

HEeCKObKO BOMPOCOB, NpoLLy.

U3 3ana:

KT0 13 pykoBoguTenen yHMBEPCUTETOB MOXeT noxBanutbca obbemom HUP Ha
Ayuwy ero npodgeccopcko-npenogaBatenbckoro coctasa? B coBeTckoe Bpewms,
korga s yyuncd, y Hac 6bin oguH obbem HWP. Hanpumep, y mMeHs Kak vy
npodpeccopa 3apnnata 6bina 500 pybnen nnioc ewe 250 pybnen 3a HUP.
CerogHsa Takoe ecTb? Kakoe COOTHOLWEHWe Mexay npenodaBaTeSibCKoOn U
nccnegoBaTenlbCKONM CTaBKOW, Hanpumep, B TOMEHCKOM yHuBepcuteTe? U
BTOpOE: CKONMbKo npuxoautcs aton HWPoBckon cocTtaBnswowen Ha OOHOro

npodreccopa?

B. Bacunbes:

[1Ba ¢ N0noBMHOM MUISTMOHA py6nel7| Ha O4HOro npenogaBaTersid.

U3 3ana:
[lBa C MONOBWHOW MUMMMOHA pybnenm — 3TO XOPOLUO, 3HAYUT, COOTHOLLEHME
mexagy HWPoBckon cocTaenswowen n obpasoBaTenbHONM B Tpu-YeTbipe pasa

oonbLue.



A. Bonkos:

CdopmynupyinTte, noxanymcra, Bornpoc.

N3 3ana:

Y Koro aToT nokasatenb bonblue Bcero? Moxet ObITb, rae-1o NATb MUNJIMOHOB?

A. Bonkos:
Y Hac 34ecb He napaf HEBECT, HO S MOMPOLLY OTBETUTb Ha 3TOT BONPOC TOMCKUI

FOCYHMBEPCUTET.

9. NanaxnHcKuu:

Y Hac 3,7 munnunoHa. A gymato, B BedyluMX By3ax OH OOXOOAUT MakCMMyM [0
NSTM MUNAMOHOB. Ecnn nocMmoTpeTb Ha 3apniaTHY COCTaBnSAoLWYy, TO Ha
cerogHsaWwWHMA ageHb B Poccuinckon degepaunmn  GrogkeT  onnadvBaet
npodeccopy 6asoBbii oknag B 40 Thicay pybnen, a 3apnnarta npodgeccopa B
By3e moxeT goxoauTb Ao 500—700 Tbica4y. To ecTb 3a CYeT BHEOIKETHON
cocTaBngolen oknag MoxeT ObiTb yBenuyieH B pAecsatb pa3. B Takom
yHUBEpCUTETE, Kak Hal, npu 6asoBon deagepansHon cybemanmn 1 munnuapg 300
MUMNIMOHOB, Mbl 3apabaTbiBaeM eue OKOMo 2 MUNIMapaoB Ha OTKPbITbIX
KOHKypcax, YuCcTo HayudHbIX (PLIM, rpaHTel MNMpaButenscTBa No NOCTaHOBIIEHUAM

218 n 220). Ha cerogHsawHui geHb 6anaHc npumepHo 50 x 50.

A. Bonkos:

Cnacubo, konnerun. Ewie Bonpockl?

N3 3ana:
Cnacnbo. MBaH [OaHunuH, VHCTUTYT MUPOBON 3KOHOMUKU N MEXOYHAPOAHbIX
OTHOWEHUN. [UNCcKyccust O4YEHb WHTEPECHasl, U Y MEHd, ecnv Mno3BonuTe,

HECKONbKO MNPOBOKALUMOHHbLIN BOMpoc. Bbl ckaszanu, 4TO YHUBEPCUTETDI



006beaMHSAITCA, U 3TO AeNCcTBUTENbHO rnobanbHbli TpeHa. Ho ecnu npoBecTu
aHanormio ¢ ObblYHbIM PbIHKOM, MOMYYUTCS, YTO 3TO KpanHe HeadEKTUBHbIE
CTPYKTYpbl, KOTOpble BMECTO MOBbIWEHUS 3PAPEKTUBHOCTU HA  HOBbIX
TEXHOMNOMMAX MPOCTO YHUYTOXAKOT KOHKYpPeHTOB. MoxeT ObiTb, HaM HYXHbl He
fGonblune yHMBepCUTEThl, a, HanpuMmep, pacnpeneneHHble NNn NOCTPOEHHbIE Ha
Kakux-To Apyrux nnatgopmax — C yaaneHHbiIM obpasoBaHWeMm, C CUCTEMOW
KOMMYHMKaunn, Takne kak «Cupuyc»? bbino Obl MHTEPECHO ycnblwaTb MHEHUE
HECKONbKUX NPUCYTCTBYHOLLMX.

Cnacubo.

A. Bonkos:

KTo xo4eT oTBeTUTL? [a, npowy Bac.

B. AkyweB:

Uto kacaetca [OUCTaHUMOHHOrO oOpasoBaHMss WM OPYrMX  KOMMYHUKaUMWNA,
Gnarogaps KOTOpbIM CTYAEHTbl He 00s13aTeNbHO AOIKHbI HAXOAUTLCA B Kamnyce
yHUBEpcuTeTa, — a KTO MellaeT OOonblUOMYy YHMBEPCUTETY BbICTpaMBaTb 3TU
Bewmn? CerogHss MMpoBas MpakTuka, HACKOIbKO A MOHMMato, Kak pa3 uaet 3TuMm
nytem. Ecnu obcyxgate npeanoxeHHyto Bamyu BO3MOXHOCTb  BKIHOYUTb
yaaneHHble WHTepdencol, 4ToObl NpMBReYb CTyaeHTa K obpasoBaTenbHOMY
npoueccy, — B 3TOM OTHOLLUEHMM COBEPLUEHHO He MPUHUMNUANbHO, GOnbLLOW
YHUBEPCUTET UNN ManeHbknn. M kak pas B pamkax 60MbLOoro yHuBepcuTeTa ato
BCE MOXHO AernaTtb 6e3 BCcskux npobnem.

Tenepb Npo o6beanHeHne. A Xo4y BbICKa3aTbCA C TOYKM 3PEHUS BbICTpanBaHMUs
pPernoHanbHbIX MPOLIECCOB, TOr0, YTO HAXOAMTCA HENOCPEACTBEHHO B 30HE MOEW
OTBETCTBEHHOCTM UK B TMOCreaHee BpeMs O4YeHb MHOro obOcyxgaetcs WU
noaBepraeTcs Cepbe3HOM KpUTUKE, — MMEKTCA B BMAY BOMPOCHI ONTUMM3aUMn
obuiero obpasoBaHusl, 3apaBoOXpaHeHusi, U Tak ganee. [NoBepbTe MHe, Korga

LLIKOSb! o6beanHsaoT MaTtepuarnbHyto 6aay, 06beanHsaoT CBOM



NHTENNEKTyanbHbI PECypCc, OHN CTaHOBATCA Gonee kayecTBeHHbIMU. Cenyac 4
roBopto 06 obwem obpasoBaHun. ATO Te NPOLLECCHI, KOTOPbIE B LIESIOM CEroaHs
nponcxoaat B Poccuinckon ®epgepauunn. A gymato, 4To onpeneneHHyo aHanormto
MOXHO npoBoAuTb. Mbl 04HO3HA4YHO HabngaeM NONoOXUTEnNbHbIE pe3ynbTaThbl.
CerogHsa Mbl NOPOM Ha3biBaeM yHMBepcuteTaMn yvyebHble 3aBeaeHust ¢ TpeMs-
NATbIO ThiCAYaMU CTYAEHTOB O4YHOW (POPMbl, HO 3TO He YyHMBepcuTeTbl. Hago
obpalwaTbCsa K MUPOBOM MNpakTUKE W YyYUTbiBaTb BOMPOCHI, CBSA3aHHbIE C
9KOHOMMKOW: BO CKOJSIbKO rOCyAapCTBY M KOHKPETHOMY BYy3y 06xoauTcsa obyyeHue
CTYOEHTOB B TakoM YyHuBepcuteTe. Mbl BCE pPaBHO AOMKHbI CYMTATb OEHbLIW.
O6pasoBaHne — 310 cerogHs. Manbih 6usHec — aTo cerogHs. KpynHbii 6usHec
— 9T0 cerogHa. B nwobom cnyyae, 3KoOHOMWKa Bcerga OormkHa 6butbes. B
YHUBEPCUTETE C TAKMM YNCINOM CTYOEHTOB S3KOHOMMKA BUTLCA HUKOrga He Byaer,

Kak 6bl Mbl HU CTapalincCb.

A. Bonkos:

Cnacubo.

H. Wiesmeth:

| think it depends on what you want to achieve if you are a university. If you want
to focus on teaching, then it might be better to have small universities and
distribute it in the regions, but if you think about research and if you think about
University 3.0 or something like that, then we have to cross disciplinary borders;
we have to bring together the various fields of science. And for this goal, we have
to have larger universities. If that is the future, then | think we really should try to
establish universities. Let us think about the name. ‘University’ means bringing
together all kinds of sciences, all areas of science. That is the future. Think about
bioengineering. We have to bring together biology and technologies — something
like that — and so in this case, if you think about the university of the future, to my

mind it means that we should look for larger universities.



A. Bonkos:

Cnacubo. [1na cnpaBku, ecnun 6patb nepsblie 100 yHnBEpCcMTETOB B MUpe — Aa,
€CTb OYeHb MarieHbKMe M O4YEeHb XOopollue, HO cpedHun pasmep — 27 800
CTYOEHTOB Ha YHMUBEPCUTET.

Y M€eHS1 eCTb BO3BMOXXHOCTb AaTb CrIoBO AHOpPED AneKcaHp,posmqy (DprGHKO.

A. dypceHko:

Bonbwoe cnacubo, s He Bblaepxan. Bo-nepBbix, MOcCne BbICTYMNMEHUS
Bnagvmupa Hukonaesuya y MeHs MOTUBaLMSA BbICTYMUTb YMEHbLUMMACh, MOTOMY
YTO OH CKa3an OYeHb BaXXHYIO Belllb: HENb3A paccMaTpmBaTb YHUBEPCUTET Kak
NCKINIOYNTENBHO BHYTPUKOPNopaTUBHOE obpa3oBaHne. OTO BHELLHMWI 3aKa3.

Mbl NpOBOAUNN KPYTbIKM CTON MO Hayke, U TaMm Kak pa3 obcyxaancs Bonpoc: 4YTo
ABNSETCH rMaBHOM MOTMBaLUMEN AONS pasBUTUS HAYKW, BHYTPEHHSAS Jlormka wmnu
BHELWHUN BbI30B? He 3akas, a Bbi3oB. KOHe4HO, cyuiectByeT 6anaHc, Ho 6e3
BHELUHEro Bbl30Ba YHMBEPCUTET BbINOSIHUTL CBOK MUCCUIO HE MOXeT. B atom
nnaHe BHyTpuakageMmyeckoe ynpasfeHme — 3TO XOpOLUO, ecrnn BCe-Taku eCcTb
ewe n book of prices, koTopas onuueTBopseT Ana nboro HopmarbHOro
YHMBEPCUTETA BHELWHUMA 3aKka3, M [OCTaTOYHO XecTko. W cywecTByowmin
aBTopuTapuaM — OH B KakOM-TO CMbICMe onpeaenseTca 3TUM BHELLUHUM
3akasoM. Ho Bnagumnp HukonaeBmy 06 aTom yxe ckasan/

A xe xoTen Obl BbiCKa3aTbCs NO NOBOAY KOHKYpeHuun. Bbl 3HaeTe, pa3busBka Ha
oTpacneBble YHUBEPCUTETbI — 3TO He ycurneHue, a ocrnabneHme KOHKYypeHuuu.
Beaob yto npousowno? Mbl pasbunu gensHku, 4ToObl yHMBEPCUTETLI ApYr C
OPYroM He KOHKypupoBanu. BOT ecTb MeguuMHCKMA  yHUBEpPCUTET, OH
3aHMMaeTCa CBOeW Haykon. ECTb yHMBepcUTET CenbCKOXO3AWCTBEHHbIA, OH
3aHMMaeTCsa CeSibCKUM XO3SIMCTBOM. A eCTb KNacCU4eCKMin — OH 3aHnmaeTcs
BCEM OCTaslbHbIM, 1 ynacu ero 60r nes3Tb B CEfbCKOEe XO3AUCTBO N B MEANLMHY.

B pesynbTaTe y Hac npousollern 0TKa3 OT KOHKYpeHTHoW 6opbObl. Ha camom



aene cerogHswHee oObeAWHEHME YHUMBEPCUTETOB (A Xo4y noagepxaTb
Brnagumnpa BnagummpoBuda) — 3TO Kak pa3 BO3BpaLLEHME K [OCTaTOYHO
YKECTKOM KOHKYpEHLINN.

Bonee Toro, xecrtkasi KOHKypeHUUs cTana BO3MOXHoW 6narogaps cucteme Ero.
CerogHsi pernoHanbHble YHUBEPCUTETbI MOFYT KOHKYpMpOBaTb OPYr C OpYyrom,
paHbLLe 3TO 6bINo ropasgo crioxHee. bbin ewe 6apbep NepemMeLLeHns: He Tak
AaBHO, NeT 15 Hasagd, y Hac MHOTOPOAHNX CTYAEHTOB Obino, no-moemy, 12%.
KoHe4yHO, HeKOoTOpble PErnoHbl CETYHT Ha TO, YTO CaMble CUfbHblE Havanu
yeaxaTtb B MockBy, B lNeTepOypr. Konnern, 3T0 BpeMa ToXe 3akaHuymBaeTcs. B
[anbHeBOCTOYMHOM (beaepanbHOM YHUBepcuTeTe BO BnagumBocToke ydatcs
npeactaeButenn 73 pernoHoB Poccun, NpuyeMm CunbHble NpeactaBuUTENU, C
xopownmMmn BGannamu. JTO0 03HaA4aeT, 4YTo BHYTpu Poccum Havanacb peanbHas
KOHKYPEHUMSA 3a CTyAEHTa, a He TOSbKO BbITArMBaHME BCEX B CTONMUbI. A gymato,
PYKOBOOMUTENN CTOMNYHbIX BY30B YYBCTBYHIOT, YTO MOET HACTOALWAS KOHKYpEeHUUS,
YTO 0N OCTaKTCA B permoHax.

Kpome TOro, 4 xo4dy ckasaTb O 3anpocax CO CTOPOHbl MPOMbILLSIEHHOCTH.
HecmoTpsa Ha TO 4yTO 4 yxe, cnaBa 6ory, He MWHUCTP, NMPUMEPHO pa3 B ABa
Mecslua s BCTpevalCb C OMpeKTopaMm MOCKOBCKMX wWkKon. Mbl € HuMK
obcyxgaem Bonpoc, 0 KOTOpoM roeopuna EneHa BnagnmmpoBHa, — MOTUBaLMIO
pebAT He Ha MOCTynfneHMe B KaKOW-TO BY3, a Ha 3aHATME KaKUM-TO
HanpaeneHnem. To ecTb B3aumogencteme c OusHecom. B MockBe cendac
Xopollee LWKoNbHOe o0b0pa3oBaHMe, OHO O4YEeHb CUMbHO pasBMBaAETCs, B
3HaunTenbHon cteneHn 6narogapst BHMMaHuio Cepres CobsHMHA, KOTOPLIN U B
THOMEHM B CBOE BPEMS K 3TOMY OTHOCUSICH OYEHb CEPLE3HO.

Bbl 3HaeTe, YTO MHTEpPECHO? A cnpalwmBao OMPEKTOPOB LUKOSI, K KAKOMY BUsHecy
LUKOSTbHUKN NAYT, — OHW BCE Ha3blBalOT MHOCTPAHHbIE PupMbl. [Mpnyem He OHU
BblGupatoT aTOT OM3Hec, 6usHec BbiObMpaeT nx. OH ngeT B LWKOSbl, UMEHHO B
LLKOMbI, HE B YHMBEPCUTETbI, HAaXoauT pebaT n dpopmupyeTt nx. OH Npu3bIBaeT nx

HE ye3XaTb 3a rpaHuuly. OH nopckasbiBaeT, B Kakue YHUBEPCUTETbI OHN MOITIN



Obl MOCTYyNUTbL, 4YTOBLI MOTOM paboTaTb Ha ux npeanpusaTusx. Ho napagokc
3aKkrnoyaeTcss B TOM, YTO, KOrda B LUKOMY MPUXOOMT MHOCTPaHHbIN BusHec, TO
BONnen-Hesonen y pebsaT BO3HMKaeT ouylleHune, 4To, MOXeT OblTb, U C
YHUBepcuTeTaMn He BCe Tak 300POBO.

Moatomy 4 xoTen 6bl ckasaTb, 4YTO CeETEBOE HanpasfieHMe $BRseTCH
onpegensowmm Ha 100%. A gymaw, Brnagummp BnagumupoBud wn gpyrue
rybepHaTopbl, KOTOpble 34eCb MPUCYTCTBYIOT, TOYHO [OMKHbl 0bpaTuTb
BHMMaHWe Ha 3TOT BONPOC — MOTMBUPOBATb POCCUNCKUIN BU3HEC MATU B LUKOSbI.
[MycTb npuxodsaT B LUKOMbI, @ HE pacCYUTbLIBAKOT, YTO BO3bMYT C MOCIeAHero
Kypca By3a Tex, KOro Hago, 1 Bce byaeTt xopowo. [1ycTb He paccunTbiBaloT Jaxe,
YTO AOCTATOYHO NPUITK Ha 6a3oBble Kadeapbl Ha TpeTUN-4yeTBepTbIn Kypc. OHK
OOIDKHbI MATU B LUKOMbl U OOBACHATL pebsTam, YTO y HUX UHTEPECHO W Kyaa

HaJo UATY ANns Toro, YTobbl K HMUM nonacTk. BonbLuoe cnacubo.

A. BonkoB:

Cnacunbo, AHapen AnekcaHapoBuu.

Konneru, 3aBeplias ANCKYCCUIO, ECINN Mbl B3rMsTHEM €Ll pa3 Ha npoweawme 12
fneT, Ha 3TOT OYEeHb KOPOTKUN, C UCTOPUYECKOM TOYKM 3peHus, nepuoa GbicTpon
CTPYKTYPHOW TpaHcdopMauum (A yxe ynoMmumHasn 4yeTbipe nporpammbl, KOTOpble
passuBaloTca 9TM 12 neT), TO Hago npusHaTb, YTo ewe 10—15 neT Hasag
HMKAKOW  KOHKYpeHUuMM He 6bino. bbina  agmMuHMCTpaTMBHO-CTaTyCHas
KOHKYpeHUMsa, a npaAMOM KOHKypeHuun He ©Obino. W pa, ecTb BbI30OB
TEXHONOINYECKUN, €CTb BbI3OB WHAYCTpMarnbHbIn ONS YHUBEPCUTETOB, €CTb
BbI30B pernoHarsbHbIi (06 aToM rosopun Bnagumup BnagmmumpoBumy), HO cambin
KPYMNHbLIW BbI30B — yYenoBeveckut. CMOXeM N Mbl NpuBreYb Nogen, KoTopble
YMEKT YYNTLCH, U CMOXEM SN Mbl NPUBIEYb NIOAEN, KOTOPbLIE YMEKT CTPOUTb
3HaHNA N OennTbCa UMK, TO eCTb npenogaBaTb? BOT rnaBHbIA BbI3OB AN1A
POCCUMNCKOW BbICLLEN LLIKOSbI.

Cnacubo Bcem 3a ANCKYCCHuIO, cnacmnbo 3a Bawiun BOMPOCHI 1 3a Balle y4acTune.
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