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M. S6nmez:

My name is Murat S6nmez, and | am a member of the Managing Board of the
World Economic Forum. On behalf of all of my colleagues, | welcome you to our
session on the digital transformation of Russia. In line with the Forum’s format,
what we will do is this: | will give some opening remarks and talk about what the
World Economic Forum has been doing in the digital transformation area — and in
fact, we have published a book called The Fourth Industrial Revolution, which all
of you should have a copy of. We are going to have a Russian version translated,
and that is going to come out soon as well. | will briefly introduce the concept for
10 minutes, and then | will invite our distinguished panellists to the stage,
moderated by Andrey Sharonov, Dean of the Moscow School of Management
Skolkovo. He will spend about 20 minutes talking about the digital transformation
of industries in the context of Russia, or the digital transformation of Russia in
general. And then they will join us at the tables, and we will have about 20 or 25
minutes at each table in an interactive format, answering three questions. Those
guestions are written down at your tables, and we will talk about the
transformation of your industry, what kind of leadership and skills we need to
take advantage of in order to respond to what is happening, and finally, what kind
of role policies and regulations should play in facilitating the transformation. After
that, we will ask volunteers from each table to summarize the findings, and we
will capture that and include it in our online platform as well. So with that, | will
get going.

We have seen that we are in a unique moment in the transformation of
industries, which we call the Fourth Industrial Revolution. The first revolution was
the transition from agriculture to industrialization; the second was from
industrialization to computerization. The fourth is unique because it is happening
in multiple fields, such as production methods, three-dimensional printing, or
additive manufacturing. It is happening in biology, with genetics, genes. You can

edit genes, and if you do it properly, that means healthy living, healthy lives. If



you do it properly, that means governments spend less money on subsidizing
healthcare and can move the money into infrastructure investments. But it can
also go wrong. So how do we minimize the downsides of these developments
without minimizing the positives? We are also seeing it in computer software. |
spent 25 years in Silicon Valley before | joined the Forum 18 months ago, and
machine learning is a rapidly developing area where computer software can look
at data a lot faster than a human expert can, connect the dots, and make
recommendations for advancement. | will give you one example. One of our
technology pioneers is a young German lady. She is 32 years old. That is in a
community in the World Economic Forum. | asked her what she was doing, and
she said, “I'm a German nerd moving to Silicon Valley”, and | said, “I like you
already. So what do you do?” She said, “I'm building this machine learning
engine that can read a scientific paper, pull out the scientific extract, and connect
the dots.” | said, “Give me an example.” She said, “Currently, there are 25,000
publications on cancer alone. If you say half of them are not good, you have
10,000 expert papers on cancer. It is impossible for a human being to read
through all of that.” So with her engine, you will be able to read all of them, take
out the extracts of the scientific findings, and connect the dots, not only within the
cancer area, but in other areas as well. That will accelerate new findings, and it
will create new opportunities for development, for technologies that we do not
have the human capacity to do.

Then we have this thing called the Internet that is connecting people and things,
and what is different in the Fourth Industrial Revolution is the scale, the size, and
the speed. What is happening in one corner of the world in one industry can have
a dramatic impact on another very, very quickly because of the speed. Our
policymaking framework is based on much slower development, and in this high-
speed transformation of industries, high-speed transformation of humanity, how

do we adjust our policy frameworks, policymaking process, to respond to that?



So these are all the questions that we have, and as the World Economic Forum,
we have assembled a lot of insights on these areas, and we have created a
platform called Transformation Maps, which | want to show you over the next five
minutes. This is a voice-activated platform now. So, if | click on the top right
corner, you will see that the content is divided into Economies, Global Issues,
and Industries. Let us pick one industry. Let us go with oil and gas. In oil and gas,
what you see in the inner circle are the top-of-the-mind issues. If you look at the
factors that are influencing the oil and gas industry, these factors are identified by
our partners, companies in the oil and gas sector, by the top 25 academics and
top 25 universities from around the world, by policymakers, by young people, by
people on the ground, so it is a very comprehensive view, and it is forward
looking.

The factors are Demand Shifts, Technology/Innovation, Human Capital
Challenge, Access to Finance, and Environment and Sustainability. If you click
on Demand Shifts, you see two things. Number one, the outer circle gets
highlighted; it is this circle here. It shows you the factors that influence specific
iIssues. So to address Demand Shifts, you need to pay attention to these external
circles. And on the right-hand side, you see the content. You can click on
Projects; these are the projects that the World Economic Forum is working on,
and one of them is Future of Oil and Gas. Then you can shift to sessions that we
have had in the past, so you do not have to go to the Forum events; the events
are coming to you. If you do not find what you are looking for, you can click on
Experts, which shows you the social network of the World Economic Forum. You
can scroll through that, and there is this guy, Atul Arya; he is from a company
called IHS, where Dan Yergin is the Vice Chairman. You can look at his bio and
then message him from this platform.

Finally, while we said the content comes from Forum projects, there is a lot of
content from external sources, too. We created this feed, and when you click on

the feed, it shows you content from 180 external sources. If you click on one of



them — let us go up a little bit — China’s Role in Development Finance. This
comes from the International Centre for Trade and Sustainable Development
(ICTSD). You will see a summary at the bottom, and you will notice that at the
bottom here it says, “Machine-summarized for you by Knowledge.” We actually
use a machine learning engine to read through all this content, summarize it, and
map it to the contextual framework. So, here you have current content from
Forum projects around the world; you have current content from external feeds; if
you do not see what you are looking for, you have the community to ask
guestions of. This allows us to see what is happening around us and what impact
it may have on our specific industry.

Let us go to another topic which is important in the Fourth Industrial Revolution:
education and skills. So when you look at the Education and Skills map, you see
the factors 21st Century Skills, Skills Mismatch, Education for All, et cetera. Now,
our maps show you the factors that influence a specific topic area, and we can
say, “If these are the factors influencing education, what is education
influencing?” So, you click on Outgoing, and it shows you that if you do not get
education right, this is the first wave of impact, and this is the second wave of
impact. So, in the world of the Fourth Industrial Revolution, it is vital for countries,
for educational institutions, to really take a long-term view on education. And in
this rapidly developing world, it is impossible for us to go to school for a number
of years and go to work and forget about everything and not continue to learn. In
education, our research has shown that the first three years of a child’'s
development, years one to three, are the most important in terms of building
cognitive skills. And nutrition plays a key role. This is also the time when the
young can learn how to be creative, how to collaborate, and how to learn to
learn. So, we need to focus on these topics.

Let us look at another topic. If you look at 21st Century Skills, if you click on that,
you will see that on the top left, the Fourth Industrial Revolution is linked to it. So

we click on the Fourth Industrial Revolution, and again, if you see the impact of



the Fourth Industrial Revolution, you will see that it is touching every industry,
every country. One of the projects that we have, if you look at the projects of the
Fourth Industrial Revolution, is what we refer to as the digital transformation of
industries. So we have done a deep dive for six industries and how digital
transformation is impacting them, and you may have the reports on your table; if
not, they are on mine. We are now looking at the next six industries, and we are
providing deep insight by talking to executives in these specific industries, by
talking to academia to articulate what impact it has.

Finally, let us look at the topic we have today: Russia. If you look at the Russian
Federation map, you will see that the quality of institutions, global multipolarity,
social cohesion, economic diversification, the new economic reality, and finally,
digitalization and innovation capacity, are key factors.

With that, | will stop here, and invite our distinguished panellists on stage. Our
panel will be moderated by Andrey Sharonov. Before you come on stage,
Andrey, let us look at the experts on the Russian Federation — and you can scroll
through the people here, and you can see — | think, Andrey, you are one of our
experts here, if | am not mistaken. Yes, you are. So, if you want to ask a question
of Andrey, you can message him from our platform, or he will be on stage here
and you can ask the question after the fact as well.

So, let me introduce our panellists: Andrey Sharonov of the Moscow School of
Management Skolkovo; Minister Nikolay Nikiforov, Minister of Communications
and Mass Media of the Russian Federation; Konstantin Tserazov, Senior Vice-
President and Member of the Management Board of Otkritie Financial
Corporation Bank; Kirill Varlamov, Head of the Internet Initiatives Development
Fund (IIDF); Olga Dergunova, Adviser to the President and Chair of the
Management Board of VTB Bank; and Vasiliy Nomokonov, Executive Director
and Member of the Management Board of SIBUR. | think that is everyone, and

Andrey, with that, | will hand the panel over to you. Thank you.



A. Sharonov:

Thank you, Murat. If you do not mind, | will switch to Russian, because all the
participants on the panel are Russian.

[oGpbii aeHb, yBakaemble konnern! Pag BMaeTb BCEX B XOPOLLUEM HACTPOEHUM
Ha TpeTunh aeHb dopyma, YTO HENPOCTO camo no cebe. 3agava Hawen naHenu
— OTpearupoBaTb Ha BbicTynneHne MypaTta CoHmesa, gupekTopa no pasBuUTUIO
GusHeca n uneHa npaeneHuss BcemupHoro akoHomwudeckoro ¢opyma. OH
obpatun BHMMaHMEe Ha ABa MOMeHTa. [lepBblli — HACKOMbKO YCMeLWHOo
POCCUNCKME KOMMNaHUN UCMONb3YIOT TEXHOMOMMYECKU NoTeHunarn, CBA3aHHbIN C
LUndpoBm3aLmnen, YTobbl YCUITNTb CBOK KOHKYPEHTOCNOCOOHOCTb. BTOpon — 4To
elle HyXXHO caenatb C TOYKM 3peHus NnuagepcTtBa YefloOBEYECKOro Kanurtana u
rocygapCTBeHHOro perynupoBaHus. [lpocbba K kaxgomy Cnukepy: B TeYeHue
Tpex MWHYT OTBETUTb Ha 3TM ABa BoMnpoca B cBeTe BbiCTynneHna Myparta
CoHmesa.

Moxanyncta, Konnern, KTo HavHeT? [locne aToro Mbl BCe CS4eM 3a CTOSMbI,
KOTOpble He MMEKT OTpacrieBOW crneundukn, n B TeyeHue 25 MUHYT Kaxaas
rpynna obcyauT npeasioXkeHHble K pacCMOTPEHMIO BOMPOCHI MO TOMY CLEHapuio,
KOTOPbIA NIEXUT Y Bac Ha cTtonax. 3atemM Mbl BbiCNyLlaeM Nno ogHOMY YenoBeKy
OT Ka)Xgoro CTona, KoTopbl NPeAcTaBuT pesyrbTaTbl 06CYyXaeHs.

Ntak, noexann. Kto HauyHeT? A xoTen Obl npegoctaBuTb CrnoBo Hwukonato

Hukngoposy, MUHUCTPY CBA3M U MACCOBbIX KOMMYHUKaLUA.

H. Hukndopos:

Cnacubo 6onbLuoe, AHApeN.

Buepa y Hac 6bina BaxkHasi BCTpe4ya ¢ eBpOKOMUccapoM [NOHTEPOM OTTUHIEPOM,
KOTOpbIN M3BECTEH B Poccuu, NOTOMY YTO paHblUe OTBe4Yan 3a SHepreTuky, a
Tenepb — 3a UMPPOBYKD 3KOHOMUKY. Mo uToram 3Tom BCTpeun s xoTen 6ol

nogennTtbCA OQHUM NHTEPECHbBIM coo6pa>KeHv|eM.



A. lLapoHoB:

Pasrosop nonget o xenaemoun Tpaektopun ansa Poccumn?

H. Hukndopos:

Hda. Mbl BYepa BCMOMHUNM Te3uc O eaumHon EBpone ot JluccaboHa fo
BnagmeBocToka u norosopunun o ToMm, CMOryT fiv B ByayLiem no aTon Tepputopumn
KypCcMpoBaTb UHTENNeKTyanbHble nnn 6ecnunoTtHble aBTomobunu. B Tom yncne
Mbl 3adanu Opyr Apyry TakMe BOMNPOCbl: Kak caenatb «BecClOoBHbIM» nepexon
yepe3 rpaHuyy wMexay Esponenckmm Cowo3om wn  Poccuen? Hackonbko
KOHKYPEHTOCNOCOOHbI CUCTEMbI rOCy4apCTBEHHOro ynpasreHuss EBpocotosa u
Poccunckon degepaumm n HacKONbKO OHW COOTBETCTBYIOT 3aKOHOAATENbCTBY?
oTOBbI NM Mbl K ObICTpbIM TpaHcdoOpMauusM U nepemMeHam, KoTopble
NPONCXOAAT cerogHs Bbnarogaps TeXHONOrMYeckon peBontounumn?

C TOukM 3peHna rotoBHOCTU Poccunckon degepaumn, Ham HYXHO CTaBUTb
MMEeHHO Takytlo 3agady. Ecnn  paHbwe ™Mbl Bcerga MbICnMAM  Takumu
KateropusaMmn, Kak cosfaHuve WHJQPacCTPYKTypbl CBA3WM unn nopaepxka IT-
NHOYCTPUKN, TO CErogHS HY>XHO rOBOPUTb O MOJSTHOLLEHHOM pasBUTUN LMPOBOM
9KOHOMUKMN.

Y Hac HeT cTpaterum pasBuTUA UMGPPOBOM IKOHOMUKM Poccuun. Kakon oHa
AOIKHa ObITb? Kakue Mmepbl rocyaapCTBEHHOrO perynimpoBaHus Mbl MpUHMMaem
N Kak nepectpaMBaem CUCTEMY roCyaapCTBEHHOro ynpaBneHus ans toro, 4tobbl
OoTBeYaTb Ha 3TU BbI3OBbI? JTO KIOYEBLIE BOMPOCHI, KOTOPbIE CEerofHs CTaBAT
nepeq Hamm TexXHonornydeckas peBonouna n cama busHec-cpena. Hawa 3agada
3akritoyaeTcs B TOM, YTOObI rocy4apCTBO 3anHTEpPEeCOBasriocb 3TMMM BONPOCaMU.

OTOT acnekt mMeHs BonHyeT Gonbwe Bcero. HyxHo ygenutb aTon npobneme
MaKCcUMasibHOe BHUMaHWe W 3aroXuUTb OCHOBbI, B TOM 4ucne B dpeaeparibHble
3aKOHbI, B NOAXOAbl K rocyAapCTBEHHOMY ynpaBneHuto, 4Tobbl LmdpoBusaums
cTana BO3MOXHOW U pearnbHOW. A Takke cuuTalo, YTo Heob6XxoAMMO NPUCTYNUTL K

noaroToBke AOKYMEHTOB CTpaTeErm4eCcKoro rninaHnMpoBaHUA.



OTpagHo, 4TO BYepa Ha nreHapHon ceccun dopyma 3TOT Te3nc Npo3By4yan u3
ycT nuaepoB rocygapcts. O6 3TOM ynoMsiHyn B CBOeM BbICTynreHumn Npe3naeHT
Halel CTpaHbl, Ha 3Ty TeMy MHOro roBOpWUN npembep-MuHUCTp WUTanmu. 3To
obecneunBaeT HawuM maesM HeobXoOAUMYH MONMUTUMYECKYD NnoadepXkky. MHe
Ka)KeTCsl, CO CTOPOHbI FOCYAapCTBEHHOIO yrnpaBneHnst HabnaaTcs cepbe3Hoe

M3MeHeHne JuHaMnkKm N yCcKopeHune nepemMeH.

A. lapoHoB:

Hvkonan, kak oTpacneBo MWHUCTP Bbl roBopunu o HeobxoaumMocTu
apTUKYNMPOBaHUS M NPoBeAEeHUM crneumnanbHON NONUTUKN undgposmsaumnmn. YTo
Bl n mMuHMUCTEPCTBO npegnonaraete B 3ToM cBA3M genatb? Kyga Hawm

ABUraTbCca?

H. Hukndopos:

Ewe Heckonbko neT Hasag A cyuTan rnaBHOW 3ajadvert Halwero MUHUCTepCTBa
NHpacTpyKTypHOe passutue. HegaBHo s npuneten ¢ Kamuyatku, raoe HeT Hu
OLHOW HaseMHOW nuHWUM cBA3W. Bcsa Kamuatka paboTaeT yepes CryTHUKOBbIE
KaHanbl, kak 1 MaragaH, n Hopunbck. 3T TeppUTOPUM He roTOBbI K MHAYCTPUM
4.0. OHM He BMoJSIHE rOTOBbI K Nepexody Ha uMdpoByHO 3KOHOMUKY. HO cerogHs
NpUXo4aMT MOHMMaHWe, YTO CBA3b HaM HYXHa, CODCTBEHHO, He AN CBA3W, a
NHPOPMAUVOHHbIE TEXHOMNOMMU — He AN MHOPMAaLUMOHHbLIX TexHonorun. Bee
9T0 — HeOoTbeMSIeMble COCTaBnsOWMe [anbHENWero pocrta 3KOHOMMKM,
CO30aHMs HOBbIX TOYEK pocTa U ToTanbHOW TpaHcdOopmauum TOro HapogHOro
XO34MCTBA, KOTOPOE Mbl CErOAHS UMEEM.

B 2015 rogy 3aBepwurnca Cpok [OeucTBUA Tak HasbiBaemon «CTtpateruu
pasButua uHGoOpmMaumoHHoro obuwiectea». Cenvac umaeT OUCKycCUst O TOM,
HyxHa 1 Poccuickon — depepaumm  HoBas  cTpaTterMs  pasBuTud
nHpopmaumoHHoro obuwiectBa. MHe KaxeTcsl, Mbl OOSKHbl  paspaboTaTb

cTpaTerMio pasBuUTUS LUMGPPOBON 3IKOHOMUKKU, MOTOMY YTO LMAPOBU3aALNS



npuxoanT BO Bce cdepbl. Ecnu Mbl cocpegoTounm BHUMaHME Ha 3TOW 3agade,
3anoXumM nepcnekTMBbl [ONs €€ peleHnss Ha YpPOBHEe CTpaTernyeckux
AOKYMEHTOB W NpeaycMoTpyMm Heobxogumble 3agefibl C  TOYKM  3pEeHUs
rocyaapCTBEHHOro perynupoBaHusi, y Hac Bce nonyymtcsd. [oatomy s cuutato,
4YTO pOfb Halero MWUHUCTEpPCTBA TpaHCOPMMPYETCS Mo4 COo3gaHue ITUX
nnatpopm AN pocrta. Y Hac €eCcTb Takoe MoHATMEe, Kak HaumoHanbHas
TexHonornyeckaa uHuumaTtuea. ECTb uenbi psg CTPYKTYP U OAUCKYCCUMOHHbIX
nnatgopm B Poccurckon depepauuun, roe npoucxoaumt obcyxaeHne aTux

MpPOLIECCOB.

A. LLlapoHoB:

Hukonan, Bpems nogoLwsio K KoHLY.

H. Hukndopos:
Mpowy npoweHna. OfgHMUM CNOBOM, C TOYKM 3pEeHus rocygapcrea MU
[MpaBuTenbcTBa, HYyXXHbI 6onee pelmnTenbHbIE Mepbl ANs TOro, YTOObl 3anoX1UTb

OCHOBbI 3TOoro. Cnacubo.

A. LLlapoHoB:

Cnacubo.

Konnern, a1 HanomuHal, 4TO Mbl JOMMKHbI BCE-TakM OTBeYaTb Ha [Ba Bonpoca.
MepBbIn: Kak pPOCCUNCKNE KOMMNaHun MoryT NOBbICUTb CBOIO
KOHKYPEHTOCNOCOOHOCTb C MOMOLLBbI LMAPOBLIX TEXHoNormm? BTtopon: 4To
HeobxoaMMo caenatb C TOYKM 3PEHUS NMAepcTBa, YeNnoBeYecKoro kanuvtana u
rocygapCTBEHHOro perynmpoBaHus?

[MoxanywncTa, KTo BbICTYNUT cneaywmm?

K. Bapnamos:



[obpoe yTpo, yBaxaemble gambl M rocnoga! S NPOKOMMEHTUPYO BOMPOC O
undgposusauun. ponsBoauTenbHOCTE Tpyda B Hallen CcTpaHe oTcTaeT oT
NPON3BOAUTENBHOCTU CTpaH-NuaepoB B 4—5 pas. Jons undpoBon 9KOHOMUKU
coctaBnsetr npumepHo 2,1% no cpaBHeHWO ¢ 5—6% B Begywmx CTpaHax.
Co6CTBEHHO, MO3TOMY HaM U HY>XHa LMdPOBM3aLNSA B SKOHOMMUKE.

Korma s rotoBunca k ®opymy, MHe B TrOfoBYy npuwia ogHa MbIClib.
MpaBUTENLCTBO MOCTOAHHO MNPU3bIBAET HAC UHBECTMPOBaATb B UHAPACTPYKTYPY,
HO 4YTO Takoe MH(pacTpyKTypa HOBOW 3KOHOMUKM? [MOHATHO, YTO UMEKTCHA B
BNy CeTW, CBA3M M Tak ganee. Ho ecnu 3agymartbcCs, noyemy, Hanpumep,
komnaHua Uber ctout 6onblie, yem komnaHum General Motors n Ford, BmecTe
B35Tbl€, TO HAYMHAELLb MOHMMATb, YTO OCHOBHOW A06aBNEHHON CTOMMOCTbLIO UMK
OCHOBHOW MHGPACTPYKTYpOn, cosgarowen obaBneHHyt CTOMMOCTb, SBMSIETCSA
nporpaMmHoe obecneveHne. MHGpacTpykTypa — ecrnm NocMoTpeTb B CNoBapb,
— 3TO BCEro nuub cpega obmeHa.

OTcioga MOXHO caenaTb HECKONbKO BbIBOAOB. Ha npeablgywien ceccum
rOBOPUSIM O TOM, YTO pearbHbIi MUP OOSKEH OTpaxaTbCa B LMGPOBOM Mupe, a
S yTBEpXaat, YTO JOMMKHO 6bITb HAaobopoT. Ecnn B umMcdpoBoM Mupe He Byaer
npeacTtaBneHo nacnopToB, CyAOB, KBapTup, NyTEWeECTBUW, 3aBTpa OHWU
nepecTaHyT CyLlecTBOBaTb.

Uto HyxHO pgenatb? A cuuTar, 4YTO HeobXxoOMMO WHBECTUpOBaTb B
undpoBmu3aUmnld Tex oTpacnen, KoTopble B MNepByl o4vepedb BIUAIOT Ha
yenoBeyecknn kanutan. lNepen HaMM 3aMKHYTBIN LIKKIT: YENOBEeYEeCKUA KanuTarn
ans  umdppoBmzaumm u  umpposmsauma Ons yenoseyeckoro kanutana. Mel
AOJKHbI Ha4YyaTb MHBECTMPOBATb B 0Opa3oBaHue, B Hayky. Bmecto TOro, 4tobbl
roBOpUTb O 3aTpaTax Ha obpa3oBaHMe, Mbl OMKHbI FOBOPUTL 06 MHBECTULMSAX B
obpasoBaHue.

O uyem unpet peyvb? Ecnu nocmotpeTb penTuHr INSEAD no Global Talent
Competitiveness Index (GTCI), To Poccust 3aHMMaeT B HeEM 55-10 No3uuunio, npu

3TOM Yy HacC XopoLline nokasartesin rno BbiClUemMy O6pa3OBaHVIlO. Ecnn nocmoTpeTtb



Human Capital Report, TO B HeM Mbl Ha 26-m MecTe. PasHuua noTeHumanos
mMexagy 55-m 1M 26-M MecToM npuMBOAMT K TOMY, YTO Mbl MPOU3BOAUM
Ka4YeCTBEHHbIX JOAEN, KOTOpble ye3XalT W peanusyoT cebs B Opyron

OKOHOMMUKeE.

A. lLapoHoB:

Kvpunn, Bpemsi 3akaH4YMBaeTCS.

K. Bapnamos:

[a, a 3akpyrnsatocb. TpeTuin Te3nc, K KOTOPOMY A MNOAXOXKY: HaM AENCTBUTENBHO
Hy>XHa HauMoHanbHas crtpaTterus umdposusaumm, B KOTOpon npuoputeT Gyget
OTAaH YenoBeyeckomy kanutany. [Npn 3ToM Hy>XHO npunaraTb ycunusa B obnactu
3akoHodaTenbCTBa M HOPMOTBOPYECTBA AJSI CO3[4aHUs YCOBUMIA peanu3aumm
3TOr0 4esIoOBEYECKOro Kanurtana, pasBumBaTb 3akKoHOOATEeNbCTBO WM Apyrue

obnacTtu, KOTOpblE NO3BOSIAT peann3oBaTb YeroBe4Yeckun kanmtarn.

A. lLapoHoB:

Cnacubo.

CnpaBeanuBoCcTM paau Hago ckasaTb, YTO FOCyAapCTBO 3a MocregHne OecsTb
net  3HauuTenbHO  yBenuuuno  (puHaHcupoBaHue  obpasoBaHUA n
34paBOOXpaHEHUs, W, HaBepHoe, pedb [OfPKHA WUATM O  MNOBbILEHUM
3(ppeKkTMBHOCTU ITUX BIOIKETHBLIX PACXOAO0B.

Mepepnato cnoso rnaese Pocumywectea Onbre [lepryHoBoOW.

O. llepryHoBa:

Bbl 3HaeTe, 9 HaxoXXyCb B HEMHOIO CTpaHHOM cuTyauuun. lNocne natHaguaTty net
paboTbl B IT-MHOYCTpUM S LOOBOMbHO [OMr0, a ecnu TodHee, OecATb neT
OTCyTCTBOBana B Hen: 3aHMmanacb 6aHkamu, paboTtana B [lNpaButenbctee. U

BOT cerogHA, Korga A, Kak 6aHKl/Ip, BO3BpallaloCb K BOMPOCY O MNpUMEeHEeHUU



LUMAGPOBLIX TEXHOMOMMW B pasnnyHbiX OTpacnsax, Yy MeHsa ecTb rnybokoe
owyuleHne aexasto. Mbl npogosmkaem roBopuTb MNPO MHAPACTPYKTYPY, NpO
Ba)XHOCTb 0Opas3oBaHUsi, NPO TO, KakK WHBECTMpPOBaTb B HEro OHKETHble
cpeacTea.

Bbl 3HaeTe, B ©aHKOBCKON MHOYCTPUKN BCE NPOCTO. baHKn cyuwlecTByOT Ans Toro,
4yTOObl 3apabaTbiBaTb OeHbrM Ans cebs u ans cBoux KnneHToB. BHavane
GaHkoBCKMe NpoayKTbl ObinNn o4eHb NpocTbiMn. C pa3BUTUEM TEXHOMNOIMIA, B TOM
yucne IT-TexHONorMn, npPOAYKTbl CTaHOBUNUCH Bce 6onee  CrOoXHbIMMU.
[MosaABNANMCL CNOXHblE MPOM3BOAHbLIE WHCTPYMEHTbI, MU OaHKMpPbl B KaKOW-TO
MOMEHT nepecTtanu pasBmBaTbCs. OTO CpalLUMBaHME pbiHKA KanuTana ¢ pPbIHKOM
TEXHONMOINMYECKUX MUHCTPYMEHTOB, C MpeanpuUHMMAaTESNIbCKON MHULMATUBON W
NHBECTUUMAMM B obpasoBaHne NpuBeno, B YacTHOCTU, B BaHKOBCKOW cdpepe K
TOMY, 4YTO Mbl Ha3blBaeM aTakon QUHTEX-KOMMNAHWMA Ha CTaHgapTHble
OaHKOBCKME y4dpexaeHusi. JTO CrneacTtBMe Myapon MHBECTULIMOHHOW MOSNUTUKK
cammnx 6aHKOB.

[MoaTomy, Korga Mbl FOBOPUM O TOM, YTO HaM HeoOXoAMMO NpPeanpuHaTbL B
NHBECTULIMOHHOW OEATENBHOCTU C TOYKM 3peHnst BAHKOBCKUX MHCTUTYTOB, TO AJIS
OOonbLUMHCTBA 3TOT BOMPOC 3BYYUT Tak: Kak 3apabotatb M NPOAOITKUTH
3apabaTbiBaTb AEHbIMN Ha PblHKE C Nagatowen mapxon? OToadya Ha kanutan wm
oTAava Ha BIOXeHusi, koTtopble coctaBnanu 15% wnu 20% y KpynHenwmnx
0aHKOBCKMX WHCTUTYTOB, CerogHsa cxanucb go mapxm B 2—3%. He oueHb
MOHATHO, KaK COXpPaHUTb 3Ty Map>Xy B CBA3W C pacClUMPEHMEM KaHanoB A4ocTyna K
KnneHTam. NoaTomy GaHKMpbl HE AyMAKT O TOM, Kakne TEXHOMNOIrMU NMPUMEHUTD,
OHM 3apatoT cebe aOpyron BOMNPOC: r4e Ha CerogHsaWwHWn OeHb 6asupyetcsa
3HaHMEe O MOMX KIAMEHTaxXx W KaK €ero KOHCONMMAMpoBaTb, 4YTOObI 4epes
MHCTPYMEHTbI OOCTyna K 3TUM [OaHHbIM MPUHATbL €OUHCTBEHHOE MpaBUilbHOE
peweHne? He Hy)XHO XOaTb, YTO KNUEHT npuaeT B GaHk: 6aHK OOfmKeH cam

MPUATK K KIMEHTY N YETKO BbISIBUTb €ro NoTpebHocTb. CerogHsiLUHEE COCTOsSIHME



PblHKA BbIYUCNUTENbHBIX MOLLHOCTEN MO3BOSMIIET 3TO cAenaTtb COBEPLUEHHO
YHUKanbHbIM 06pa3om.

30ecb MOXHO roBopuTb 06 adhdekTe cnHeprmm. Bece 6aHKoBCKME yupexaeHus, u
MUPOBbIE, U POCCUNCKME, OTBEYAIOT Ha OOHM U Te Xe BOMNPOChbl, UCMOMb3YIOT
OLHWN N Te Xe TexHonornyeckme nnatgopmbl. [eHUn U NpegBuaeHne COCTOAT B
TOM, 4TOObl oOnpegenuTb CBOK KNMEHTCKYyt 6asy. [loaTomy Ha 6aHKOBCKMX
ANCKYCCUAX peYb, ckopee, naet He 06 nHdpacTpykType n nnatgopmax, a 0 TOM,
KakOW KITIMEHTCKUM CLEHApU WCMNONb30BaHUSA pasfnuyHoro poga nnatgopm
HY)XHO BblbpaTb W KaK HayyduTb KIMEHTa MONb30BaTbCs  KOHKPETHOW
nnatgopmon. Ha npoTskeHun MHormx net  ©GaHknm npuaymbiBanm U
MCNOMb30Banu CIiOXHbl€ WHCTPYMEHTbI, Cenvac Hayanocb [BWKeHWe B
obpaTHOM HanpasfeHuW: K YNpOLLEHUIO npouecca OOCTyna U uHTepdenica, 4to
nogpasymMmeBaeT Hanumune He 6onee 0QHOro okHa Ana BCEW COBOKYMHOCTU YCIyr,
KOoTopble npegoctaBnseT 6aHK. PUHTEX B ITOM CUTyauum — OTIIMYHbIN
challenge, 3actaBnsatwowmn 6aHkM NepeocMbICNNUTL BU3HEecC-Npouecchl, KOTopble

agpecyrTCd K 3TUM KIMTMEHTCKUM I'IOTpe6HOCTFIM.

A. LLlapoHoB:

Onbra, BpeMsi NOOAXOAUT K KOHLLY.

O. epryHoBa:

Taknm obpasom, nmess B pykax TEXHOMOrMYECKUA WMHCTPYMEHT, Mbl MOXEM
No3BONUTL cebe 3KCnepuMMeHTUpoBaTb, MOTOMY 4YTO GaHK — 3TO 60nbLION
MHCTUTYT, Y KOTOPOro €CTb HAKOMMEHHbI KanuTan.

Poccna pomkHa vnn mckaTb CBOWM CNOCOObI pelleHust 3TUX 3ajad, C y4yeToMm
HeJOCTYMHOCTU HEKOTOPbIX MHCTPYMEHTOB, B TOM YMCNEe TEXHONOrM4eckux, Ha
POCCMACKOM MNPOCTPaHCTBE, WM He OTBnekatbCAa Ha 9TO, 3Has, 4To
NHPPaCTPYKTYypa M TEXHOMNOrMM NpuayT, NblTaTbCA NpuaymMbiBaTb cebGe HOBOro

KIMeHTa W1 3aHUMaTbCA nonynﬂpmsau,meﬁ dMHAHCOBOM PaMOTHOCTU W



npaBUJibHbIX MNPOAYKTOB, KOTOpble AOJDKHbl B 3TOT MOMEHT HaxXxoAWTbCA Ha

PbIHKE.

A. LLlapoHoB:

Cnacubo.

Apy3bda, 9 BCe 4alle cnbiwy, 4YTO €CnvM paHblle BaHKM KOHKypupoBanu 3a
KNMMEHTOB Mexay cobou, To Tenepb hUHAHCOBOE COOBLLECTBO KOHKYpUpyeT C IT-
KOMMaHNAMU, KOTOpble CTPEMUTENBLHO BPLIBAOTCA Ha 3TOT PbIHOK. Ha camom
Aene, aTo ABWMXKEHWEe C ABYX MPOTMBOMNOMOXHbBIX KOHUOB. KTO ObicTpee aobexut
[0 cepeauHbl, TOT WU 3axBaTUT OCHOBHYIO Maccy nonb3oBaTtenen UHaAHCOBbIX
ycnyr. M BnonHe BO3MOXHO, 4TO 3TO ByayT He 6aHkn, a IT-komnaHuu.
Cnepyrowmm BbicTynutT Bacunun HomokoHoB, ynpasnswowmn aupektop OO0
«CUBYP».

B. HomokoHOB:

Hobpbin aeHb! A, HaBepHoe, pacckaxy 0 HeddTEXMMUKN, B KOTOPOM fy4lle BCEro
pasbupatocb. A gymato, YTO OHa MOXET SABMATbLCA MoAenbit Ans Nbbix Tak
Ha3blBaeMbIX TPagMUMOHHbLIX oObOpabaTbiBalowmMx oTpacnen, Oonblias 4YacTb
KOTOPbIX COCTaBMsieT 9KOHOMUKY Poccum.

Mocne Toro, kak nosiBUNacb UMdpoBM3aLUs, BO MHOMMX OTpacnsx, Taknx, Kak
pPO3HMYHAA  TOProBnsl, TeNeKkoOMMYyHuMKauuM  unu  Megua,  npousoLuna
CywlecTBeHHas TpaHcdopmauus ©usHec-mogenn. EcCTb oTpacnu, KoTopble
TONLKO OXMOAKT CePbe3HbIX U3MEHEHUIN, HANpPUMep, MeauumMHa Unn TpaHCnopT.
Ho B TakMx TpaguUMOHHBIX OTpacnsax, Kak HedTexumus, pPeBOMOLMOHHBLIX
nepemeH He nNpeaBManTCs.

Ecnn Bbl nocmoTtpute B GUHOKNL Ha HedTexmmuyeckmn 3asog Oyaywiero, To,
CKOpee Bcero, He 3ameTuTe pasHuubl. HO ecnu Bbl M3yunTte ero npenenbHO
6nun3ko, To yBMAMTE ABA CYyLLECTBEHHbIX OTnuyus. lNepBoe — OH ropasgo 6onee

ad(peKkTMBEH, TaK KaK TpaTUT MEHbLUE CbIpbS N 3HEPrnn Ha NPOU3BOACTBO TEX



Xe npoayktoB. VI BTOpoe — Bbl HEe BCTpeTUTE Ha 3TOM 3aBofe nogen. IToT
TPEHA YXe 3amMeTeH B onpefenieHHblXx obnacTtax, npeMMyLlecTBEHHO 3a
rpaHuuen, n 6yaeTt okasbiBaTb BIMSHUE HA HALly NPOMbILLNEHHOCTb.

Kakne TpeboBaHMa Ham HeobxogumMo npeaobsBnATb K  COBCTBEHHOMY
npousBoacTey? lNpexae Bcero, Mbl AOMMKHbI CNeamTb 3a NPOrpeccoMm, 3a Tewm,
4YTO npoucxoauT B oGpabaTbiBalOWMX OTpacnsAx, XOTS OCHOBHble HOBLUECTBa
nosBnslTCA He Tam. B nwobom cnydae, HyxHO obpawaTb BHWUMaHuMe Ha
npeanoxeHus npounssoauTenen obopyaosaHna. Ecnu nponssoantens NpuxoanTt
K BaM W npegnaraeT obopygoBaHWe C JaTyMKamu, HYXXHO BHUMAaTENbHO €ero
BbicnywaTb. Ecnn nponssogmtenn nporpaMMHOro obecrnevyeHmsi NpuxogaT K Bam
C HOBOM pa3paboTkon 1 npegnaralT ee BHeAPUTb, HE HYXXHO OTMaxmBaTbCs OT
aTOro npegnoxeHusi. Takum o06pa3oM, Mbl JOMKHbl OblTb  a@KTUBHBIMU U
nobo3HaTeNbHbIMK, Yy3HaBaTb O HOBbIX pa3paboTkax M MO BO3MOXHOCTU

BHEOPATb X B NPON3BOACTBE.

A. LLlapoHoB:
Bacunun, moxHo nu ckasatb, YTto « CUBYP» — 310 undposas komnaHma? Nnu
Bbl 3HaeTe gpyrve komnaHum B CBOeW uHOycTpum — B Poccuun nnu B mupe, —

KOTOpble MOXHO Ha3BaTb LN(PPOBLIMN?

B. HomokoHOB:

A pymato, 4To C OroBopkonm Mbl MoOXeM HasaTb «CUBYP» uudposon
komnaHven. [eno B TOM, 4TO HedTexmmma Bcerga Obina OYeHb
aBTOMaTU3MPOBaHHOM oTpacnbHo. Hanpuwmep, CUCTEMbI ynpaBneHus
TEXHONOMMYECKMMM NpoLieccaMmn CyLLecTBYIOT aecaTkn net. OgHako Konm4ecTBo
CUrHanoB 34eCb He Takoe OrpoMHOeE, Kak B psaae ApYyrnx oTpacnen, Hanpumep,
€Cnn B3dTb CaMOsieTbl UMM NIOKOMOTMBBLI. YXXe OaBHO n30bpeTeH aBTonumnoT
cuctembl IPS ana BegeHus 3TuUx npoueccoB. [103TOMy C TOYKM 3peHus

TEXHOJIOrNM4YeCKoro npouecca, OONbLUMHCTBO TEX He(TEXMMNYECKNX KOMMNAHUN, B



TOM 4ucne B Poccun, KoTopble O4YEHb CEepbeE3HO nepeBoopyXmnimcb 3a

nocnegHne aecdTb J1ET, MOXHO Ha3BaTb Ll,I/ICprBbIMI/I.

A. LLlapoHoB:
Bbl BuanTE Kakne-1o yrpo3bl AN Bawero 6usHeca BHYTPU MHOYCTPUN UNK 3a ee

npeaenamm Ha ooHe pocTa LmMdppoBON SKOHOMUKN?

B. HomoKoHOB:

Ecnn MOXHO, A 3aKOH4Yy NpepBaHHYK MbICIb, @ NOTOM OTBEYY Ha CreayloLni
BOMpOC.

[Mpoueccy NpUHATUA peLleHnn, Kak npaBuno, npeawecTByeT eue OAMH BaXKHbIN
aTan — cbop 1 obpaboTka MHPopMaLmMM 3aKkynwmMKkammn, sndapamm, npogasLamMu.
K coxxaneHuto, B 3TOM Mbl 3HA4YUTESTIbHO OTCTAEM OT HaLUMX 3arpaHnyHbIX Komner.
A 3TO 3HAYUT, YTO HaLWIK NPeUMyLLECTBA HUBENMPYIOTCH, B TOM YUCNE CbiPpbEBOE
NN SHEepreTUyeckoe MpPemmyLLecTBO — MO LeHe, no 3aTpatam. Ecnn mbl He
npeycnesaem B cbope uHGOpmauumn, 3TO cOABUraeT Hac MNo KpuBOW 3aTpar.
OTcioga 1 OTBET Ha BOMPOC, Yero Ham He xBaTaeT B cdepe rocygapCTBEHHONO
perynupoBaHmsi. Ham HyXXHbl HE CTONbKO HU3KOKBanuduumpoBaHHble paboune,
CKONMbKO MeHemXepbl CpeaHero 3BeHa, KoTopble YymewT obpabatbiBaTb
MHpOpPMaUMIO N NpaBUSIbHO 3agaBaTb BOMPOCHI: CKOSIbKO CTOMT Ta WKW UHas

MHGOPMaLMS U Kakne MMEHHO CBEAEHUS HYXXHbI NS MPUHATUS peLleHNiA?

A. LLlapoHoB:
Uto yrpoxaeT Bawen WHOYCTPMM B CBA3M C  ObICTPbIM  pasBUTUEM

Uundgposmsaumnmn?

B. HOMOKOHOB:
Ecnu nocMmoTpeTb Ha MHAYCTPUIO B LENOM — HeTEXUMUIO U ApYyrne oTpacnu,

— TO HYXHO CKa3aTb, YTO MOXEeT WU3MEeHUTbCA CrpocC. Tonbko npeactaBbTE:



nosBatcsa 3D-NpuHTEPbI, UBMEHATCA CNPOC Ha NONMMepsbl, puTenn, TpeboBaHna K
ynakoBKe, MOsiBATCSA poboThbl, KOTopble Takke 6yayt TpeboBaTb HOBbIX
nonumepoB. TOT, KTO nepecTtpouTcst BbiCTpee BCEX U CMOXET caenatb HyXHble

mMaTtepuarsbl, TOT U BbIUrPaeT B 3TOM HOBOW pearibHOCTM.

A. lLapoHoB:

Cnacubo.

Bonpoc «k KoHcTtaHTMHy LlepasoBy, ynpaeBndwowemy aupektopy 6aHka
«OTKpbITUE». KOHCTaHTWH, YTO Bbl AymaeTe O UMPPOBOM pasBUTUM Ballen

opraHn3aunm n 0 BO3MOXHbIX yrposax?

K. Lepa3soB:

Ha pgaHHbI MOMEHT Mbl TOYHO He sBNseMcs UMAPOBOM OpraHusaumen, Ho,
6e3ycrnoBHO, XOTUM eto cTaTb. 1o 6onbliomy cyeTy 6aHk «OTKpbITUEY» OennuTcs
Ha gBe 4acTtu: usual banking u unusual banking. HekoTopble cermeHThbl
nepesecTn B unpoBon popmaT 6yaeT 4OBOMBbHO CMOXHO, KaK Obl Mbl 3TOM0 HU
XOTenn — Hanpumep, KOpnopaTUBHLIA UM UHBECTULMOHHBIA BU3HEeC. A BOT Ty
yacTb 6aHka, KOTopas cBsi3aHa C PUTENSIOM, CO cOopom BOoMbLIOro KonuyecTea
AAHHbIX, NX aHanNM30oM 1 Tak ganee, Mbl Kak pa3 XoTMM TpaHCopmMuMpoBaTb NoA
undpoBon dopmaT — 3TO caenaTb TOXe AO0BOSIbHO CrOXHO. OTU OBe 4acTu
pasgeneHbl U yNpaBnsoTCa No-pasHoMy. ECTb N BbIXO4, U3 3TOrO NONOXEHWA?
MHTerpupoBaTb HOBblE TEXHOMOMU UMM LUUMPOBON MUP C CYLLECTBYHOLLUM
NpakTU4Yeckn HeBO3MOXHO. Mbl ux cerpernpyem, dopMmmpys oOTAerbHble
KOMaHAbl, pasHble TexHosnormm ynpaeneHusi. Pebdata, koTopble NpUHMMaOT
KpeauTHble pUCKK, He cobupatoTcst Ha 6opTy B KnacCUYeCKOM MOHMMaHUKU, OHWU
nepenucbiBatotca B WhatsApp 1 Takum o6pa3oM MpuvHMMAalOT peLlleHnsa o
Bblgadye KpeauToB. A, KOHEYHO, YTPUPYK, HO CYTb MNPUMEPHO TakoBa.
O6pa3syoTcs ManeHbkMe Knactepbl, obnagatolwmne aBToHOMMEN. B HuMX BxogaT

COTPYOHUKK, KOTOpPbIE TOTOBbl K 3KCNnepMmeHtTam W MOryt TrpuUHMMaTb



pUCKOBaHHble pelleHus. K npumepy, y Hac eCTb XefaHue BbiNyCTUTb HOBYHO
KpeauTHyrto kapTy. B knaccmyeckom OaHke OyaoyT OONrO COCTaBNATb MPOEKT,
M3yyaTb CErMeHT pblHKA, paccyuTbiBaTb 3aTpaTtbl. B maneHbkon komaHge, B
cTaptane ero npocTo MPOBEPUNN Ha ayauTopuKn, NO MNPUHLMNY «naeT — He
naeT», U NOTOM Yyxe npumeHunn B 6onbwom 6aHke. B Takom copmaTte cenvac

Bce n paboTtaer.

A. lapoHoB:

Cnacubo. Ha aTom Mbl 3akaH4YMBaeM NEPBYIO YacTb M NepemeLlaemMcs 3a CToSbl.
A npowy BCeX y4aCTHMKOB MaHenu nogouTu K cCToriam, rae HeT OoTpacrieBou
crneundurkn, TO eCTb COOTBETCTBYOLLMX Tabnnyek. Bce yyacTHMKM coBeLlaroTcs
B TeyeHne 25 MUHYT, Nnocre 4Yero KOpoTKO AO0KMaabiBaloT O pesyrbTartax.
Konnern, Bpems 3akoH4Yunocb. Mbl HayMHaem KopoTkue npeseHTauuu. lpowy
MOZepaTopoB BCTaBaTb U AenaTb AOKMaabl, He 0TXoada OT cTona. Hageroch, 4To

Kaxkabl Cnnkep YNOXUTCA B TPU MUHYTDI.

P. Viljakainen:

Okay, dear friends. Three minutes to tell you what will happen in the logistics
area because of digitalization is quite a difficult thing to do. Of course, from the
competition landscape, movements like Uber, where practically anybody can be
part of the logistics business, have a significant impact on everything, and they
will generate a lot of new competition. And that is the big, fundamental issue.
Historically, it was good: if you had good cars, an invoicing system, and some
clients, you could be a monopoly. But now these monopolies will go down. From
a Russian standpoint, we were referring to what Jack Ma said here yesterday,
that actually for Russia it is good, because we have some infrastructure
problems, so you can jump directly to the modern world. Yes, this is of course
true, but investment in infrastructure is also needed. We highlighted, in a Russian

context, the role of state institutions like Russian Railways (RZD) and of course



also Russian Post, which are players; without them you cannot create a logistics
business here for the whole of Russia. | know that some Russians might smile,
but we agreed that the most digitized companies in Russia should be RZD and
Russian Post to make the chains for the economy, because logistics are a key
element in driving economic growth. Regarding people, of course, there will be a
social impact if all the drivers and all the people who are doing physical work lose
their jobs. In Russian Post, for example, we have 340,000 people. If half of those
people lost their jobs, it would have a massive social impact. We think that not all
of them will, but they need to be re-educated and given new services for the
traditional logistics companies. | am from Finland, and | want to note, for
example, that the Finnish postal service started a service this year where the
postman can cut the grass at your home, which is a pretty innovative service,

that the postman starts to cut the grass in your garden.

A. Sharonov:

Even if you did not ask him to.

P. Viljakainen:

Indeed. In my case, a robot is doing it already, so it is not a big issue for me.
Then the last thing about policy and regulations: a very interesting comment was
that we need a new, faster democracy. | know that some foreigners in the room
might raise their hands: “Now, what is a faster democracy?” What was meant by
this is that the competition in logistics due to digitalization is so fast that it is
impossible that small legislative changes in logistics law or anything connected to
this institution should take 12 months or two years, or even half a year. So that is
why, from the Russian competitive standpoint, the decision making and the
political cycle should be much, much faster to be competitive. We agreed that the

chief executive should be driving the digitalization agenda, and we also agreed



that there should be no political figures anymore in big Russian companies, so all
should be driven to digitalization and business.

Last but not least is that logistics is one of the most important parts of the
digitalization ecosystem. So if the logistics fail in digitalization, trade will fail;
industries will fail; and that is why we think that, of course, our table and our

discussion is the most beautiful part of today. Thank you.

A. Sharonov:

Next table, please. Please introduce yourself.

B. Kean:

Yes, Brian Kean from Ulmart. At our table, we really did not know where to start,
but that was because there was so much related to retail and digitalization of the
economy. But we said that retail is, in a sense, driving and pushing forward the
whole creation of the digital economy. One example is that we have someone
from the Slovenian Government at our table, and Slovenia, because it is linked in
to the German auto industry, was driven in a sense by consumer demand for
German cars, and went fast and created a stronger Internet infrastructure, 4.0, in
their country, in order to not lose those jobs working with the German auto
industry. That leads us to where we believe — and we just heard the same thing
from another table — that the government needs to stay out of a lot of the creation
of the digital economy, but it needs to create an infrastructure, a level playing
field for all. So the Internet should be fast everywhere. Extremely fast Internet
has to be implemented in cities throughout Russia and the countryside.

At the same time, the government needs to invest in the creation of human
capital. | am from the US, and in the US, you have states where they invest in
high-speed Internet, and you have states where they do not invest in high-speed
Internet. The quality of life in the states where they do is much higher than in the

states where they do not. Even education levels are higher in the states where



they have high-speed Internet. So human capital, in a sense, will then be able to
create ideas and create new solutions in the economy, the digital economy.

Then we had a very good point: what happens with things like 3D printers? So
we are going in the direction of super sci-fi, Hollywood-movie-type technology.
What happens if someone is making babies with their 3D printer, and selling
babies? So the government, in a sense, has to, while staying out and limiting
regulations on creation, also consider what is going to happen next with this 3D
printing and even 4D printing. Is it going to go too far? Is someone going to start
making guns and selling guns illegally? So, whereas we think the government
has to stay out a bit, they also have to consider this really far-out technology.
There is also the matter of personal data. We felt that sometimes in the world of
retail, perhaps, it is going too far. At the big retail show in New York last year,
when people who registered for the show walked in, their information was mined,
and so when you walked into the big retail show, this app, this little robot, knew
everything about you from the past year — where you had been, where you had
gone on holiday, what you had bought on Amazon last week — and we kind of felt
that maybe that was going too far. So there should obviously be some
consideration of limiting the abuse of personal data. But otherwise, we feel that
retail is no longer just retail; retail is technology, it is pushing forward the digital

economy. And | think we agree with all these points.

A. Sharonov:
Thank you, Brian. Next table, please.

lNMpenctaBbTeCh, NoOXanyncra.

A. BblyKoB:
[obpbin aeHb! AnekcaHap Bbl4koB, reHeparnbHbii OUPEKTOP MHBECTULIMOHHOWN
komnaHum «PyccHBecT». Hago ckasatb, YTO LMdpPOBbIE TEXHONOMMU U3MEHSAIOT

MHOroe:. rpoOUCXOOAT BepTUKanbHasi WHTErpaumMa BO BCEW  KOMMAHUW,



B3aMMOAENCTBME ULUUMPPOBLIX YCTPOMUCTB Mexay cobon, umdposmsaums
OTHOLLEHUN C KNMeHTamMun. be3ycnoBHO, 3TK TP BeayLWMX HanpaBfieHUs BINSAIOT
Ha Bce 00LLEeCTBO, HE TOMbKO Ha OTAENbHbLIE KOMMAHUMN.

Bce yyacTHMKKM Kpyrroro crtona corflacuinucb C TeM, YTO TOSMbKO reHeparnbHbIN
AVPEKTOP MOXET NpoBOAUTb NOMUTUKY LM(POBM3aLMN B paMKax KOMMNaHUN U, C
OLHOW CTOPOHbI, BbITb PYKOBOASALLMM 3BEHOM, a C APYrON CTOPOHbI, y4acTBOBaTb
B obyuyatoLlen 0eaTenbHOCTN, CBA3aHHOW C LMAPOBLIMU TEXHOOTNSMM.
HeobxogmMmo yckopuTb NMPUHATUE 3aKOHOLATESNbHbIX Mep, KOTOpble COKpallakoT
OymaxHbIn gokymeHToobopoT. KonnyecTtBo 3akoHogaTenbHO Tpebyembix Gymar
nepeLusio Bce pasymMmHble npegensl. Heobxoanmel umnpoBble TEXHONOMMU, B TOM
yucne no OT4YEeTHOCTM U No  JokymeHTaumu. Kpome Toro, BoO3pacTaer
KOHKYpPEeHUMA ¢ Opyrmmu cTpaHamun. 34ecb BaXXHO He ono3gaTb U 3aHSATb CBOKO
HULLY B cpepe BbICOKMX TEXHONOMIN, Kak B CTpaHe, Tak U B MUpe.

OueHb BaXXHO CoOpMMpOBaTb Y YefioBeKa onpeferneHHble HaBblkK, daTb emMy
NPUBBIKHYTb K MbICNIKM, 4YTO BCE€ [OSMKHO OblTb OUMPPOBAHO, MNOSTHOCTbLIO
aBTOMaTU3NPOBaHO. MepcnekTuBbl  UMAPOBLIX  TEXHOMOMMA  BbIMAOAT
Bceobbemnowmmn.  Tonbko undpoBmszauma pact Poccun  BO3MOXKHOCTb
NOSTY4NTb KOHKYPEHTHOE MPEUMYLLECTBO B TPAAUUMOHHBIX U B HOBbIX OTpacnax

npombiwneHHocTn. Cnacmbo.

A. LLlapoHoB:
Cnacunbo. Bbl yNnoXxunncb B NOATOPbl MUHYTbl. OTO NOXBaribHO.
Cnepywowmm, 9 Tak nNoHuMmaro, BbICTynuT baptonomeo baHke, ynpasngwoLwwunm

anpektop The Boston Consulting Group.

B. Banche:
Bart Banche from BCG. We discussed financial technology. Our table sees
financial services as one of the key areas of the economy impacted by digital, be

it Internet giants moving to adjacent areas and starting to offer financial services,



or be it small startups addressing key niches of the digital playing field, or be it
traditional banking institutions starting to either react to the threat of some of the
digital startups or trying to expand their own offering. Most of the discussion at
the table was about the value and threats around data, data opening up new
business models, pushing companies to move from a product-based type of
business model and much more towards a customer-oriented business model.
Data is also offering opportunities in terms of needing to know your customers
much better and how to serve them. In terms of policy and regulation, we also
discussed some of the limitations that actually prevent the fast development of
this in the sector, and again, things around data transfer, legislation around data
privacy. There are workarounds, but the legislation is currently hindering and

slowing down potential development in the sector. Thank you.

A. LLlapoHoB:

Cnacu6o. Bbl ynoXxmnncb B MUHYTY, C Y4€TOM TOrO, YTO S, K COXaleHuto, He Bce
noHAnN 13 Bawero nogpo6Horo goknaaa.

CnoBo npepocrtaBnsaetca Muxaumny PomaHoBy, mHAycTpuanbHOMY nuaepy no
oKasaHuo ycnyr EY koMnaHusiM cekTopa TeneKoOMMYHUKauun, Meana u BbICOKMX

TexHonoruv B CHI.

M. PomaHoB:

AHOpeW, Ha KakoM A3blke NpeanodTUTenbHen genaTb goknaan?

A. lLapoHoB:

Y Hac CMHXPOHHbIN NepeBo, MOXHO BbICTyNaTb Ha NOOM A3bIKE.

M. PomaHoB:
Mbl npeactaeBnsiem AobGbIBalOLLYO OTpachb, KOTopasi He Bceraa accounmmnmpyeTtcs

C UMdpoBbIMU TexHONornaMU. MoaTomy nepsbIi BOMPOC, KOTOPLIN Mbl 06Cyannm



— 310 disruptive unun innovative, ¢ TOYKM 3peHnsa LMEPPOBBIX TEXHOMOMMN ANns
AobbiBatoLen NpoMblWNeHHOCTN? Ham kaxeTtcs, yto disruption B asset-heavy
NHOYCTPUN — Yy MEHS MOoSlydaeTcss MUKC W3 aHMMUCKOro WM pPyccKoro, —
HaBepHoe, ObITb He MoxeT. Bce-Takm, korga Mbl roBopyM O OoObiBatoLLEN
oTpacnu, peyb nget 06 nHHoBaumsix. B oCHOBHOM 3TO MpaBuIibHOE yrnpaBrieHne
NpoLEeCCOoM.

B Mupe o4eHb MHOro AaHHbIX, Kak U B KOMMNaHUsAX, paboTarowmx B 4obObiBaoLLEN
oTpacnn. Ux 6Gonblwe, 4em Mbl Moxem obpaboTtatb. [MoaTomy yxe cenyac
undpoBas waxta, umMdpoBoe MECTOPOXAEHNE — 3TO YCTOSABLUMECS TEPMUHBbI,
No KpamHenW Mepe, B MepeaoBbiX KOMMAHUAX. OTO 6onbluoe KONMMYecTBO
AaTynkoB, OonbLLIOE KONMMYECTBO MHAOpPMaLMM, KOTOpas npaBuiibHbIM 0bpasom
obpabaTbiBaeTcs: 3a onepaunoHHOM paboTon MOXHO cneanTb B real-time. U aTo,
HaBepHoOe, OAMH N3 NPUMEPOB ABUraTenen nporpecca B 4obbliBatoLLIEN OTPaCIN.
HoBas koHuenuus Pit to Port, koTopaa 3axBaTbiBaeT BCl value chain wu
aBTOMaTU3MPYET ee, yXKe NPOHUKaeT 1 B supply chain, n B opraHMsauuio, n Takmm
obpasom TpaHcdhopmupyeT camy oTpacnb, Toxe 6asupyeTcss B OCHOBHOM Ha
AaHHbIX, HA BO3MOXXHOCTM DObICTPO 0bpaboTaTh X, BLICTPO OTpearMpoBaTb Ha UX
N3MEHEHUNS B pearilbHOM BPEMEHM.

Mbl yXe cenyac BUAUM, YTO KOMNaHUN B 9TOW OTpaciv aKTUBHO BKMadblBatOTCA
B VIHTepHeT Bellen, TO eCTb B UHAOYCTpUanbHbI MHTEPHET. lNpakTnuyeckn Bce
BELLUN Cenvac MMEKT CEHCOPbl UMM OCHALLEHbl BCTPOEHHBLIMU TEXHOMOMMSIMMU.
OTO pgenaetca He TOoNbkKo gna Toro, 4tobbl aBTOMaTM3upoBaTb paboTy w
yNyywmnTb 3EKTUBHOCTL OTPACNK, HO U ANs Toro, YTobbl caenartb 3Ty oTpachb
MeHee invasive ¢ TOYKN 3peHNs KonuyecTBa Niaen, KoTopbie B Hen paboTatoT.
MockonbKy oTpacnb ObICTPO aBTOMAaTU3UPYETCS, COTPYAHUKOB TpebyeTca Bce
MeHbLe. JTo, 6€e3yCnoBHO, OYEHb BaXXHOE OOCTOATENBCTBO, KOTOPOE HENb3s He
NpuUHMMaTb BO BHMMaHME, TaK KaKk OHO CMNOCOBGHO  KapAWHanbHO

TpaHcopmupoBaTb OTpacsb.



KTo B kOMnaHun gormkeH ObiTb ABUratenem nporpecca? 3T0 3aBUCUT OT CaMOWn
komnaHui. Ecnn 3TO cermMeHTMpoBaHHasi KOMMaHWs, B KOTOPOW, AOMNYCTUM,
KOMMepYeCKnin GoK OTAENeH OT onepaunoHHOro 6rnoka u uHdopmauusa mexay
HUMW He nepeTekaeT, TO NUOEePOM MOXET ObiTb MU KOMMEPYECKUIA OUPEKTOP, U

onepaunoHHbIA ANPEKTOP.

A. LLlapoHoB:

Muxaun, BpeMs NoAXOAUT K KOHLIY.

M. PomaHoB:

Kak npaBuno, gaHHble nepeTekalT U3 ogHoro Groka B APYrown, NO3TOMY pPoOsib
Chief Executive Officer cenyac gormkHa TpaHcOpMMPOBaTLCS UNN SOMONMHUTLCS
ponbto Chief Digital Officer: ee Bo3bMeT Ha cebsa TOT YenoBeK, KOTopbIi ByaeT
BHEOPATb HOBble UMMPOBbIE TEXHOMNOMMM WU CTAHET MOCTUKOM  Mexay
LM POBLIMU TEXHONOIMAMU U BU3HECOM.

locypnapcTtBo, 6€3yCnoBHO, MOXET ObITb KOHCONMMAATOPOM AaHHbIX, KOTOPbIMU
KOMNaHMM MOryT nosfibaoBaTbCs. OHO Takke Morro 6bl MOMOYb KOMMaHUSM,
BHEOPSAOLWNM LUNPPOBbIE TEXHOMOMMN, 3a CHET CHUXXEHUSI HANOroBOro bpemeHu.

HyXHO genaTb TO, YTO genaeTt B Hawen cTpaHe lNekka BunbsikanHeH, COBETHUK
npesngeHta oHga «CKonkoBO» — pasBuBaTb OTpaChb. Te, KTO YMTanu KHuUry
«Start-up Nation: The Story of Israel's Economic Miracle», noHumaroT, 4TO
M3paunb cmMoOr pasBuTb CBOKO 3KOHOMUKY Mpu NoAAEepXKe rocygapcTsa.
Hapetocb, 4TO Mbl B Poccumn cMoXXem noBTOPUTb 3TO MpU pasBuTUM LUNGPOBbLIX
IT-TeXHOMOrMN, M HawKM KOMMaHMM CMOryT BOCMOMb30BaTbCA 3TUM OMbITOM.

Cnacubo.

A. lLapoHoB:
Cnacubo. Wtak, y Hac octanocb pfBa crtona. [lonpoGyem onpeaenutb

crieqytoLLero oknaaduka.



Eric, are you ready? Please.

E. Cornut:

Thank you very much. My name is Eric Cornut. | work for Novatrtis, and the table
that we had was about healthcare. The first statement is actually one that echoes
what has been said elsewhere. Technology is moving faster than regulation, and
in our case, probably even faster than people’s behaviour or attitude to these
guestions. If you think about the business model of the technology, please
distinguish two things. One is the gadget — you know, many of you may have a
wearable element that tells you how many steps you walked during the Forum
(probably not enough) — to the point of actually validating software or medical
technology that is interventional. We are no longer talking about a gadget; we are
talking about an instrument that is essential for your health, and where regulation
IS important, it needs to cover the benefit; it needs to cover pharmacovigilance
and other elements as well. It is a balance between opportunity on the one hand,
and precaution on the other. You will understand that if we are talking, for
instance, about prevention, we are probably more into data privacy. Who really
cares how many steps you walk? It may be your choice whether you walk them
in the evening or in the morning. If you think about medical intervention, when we
are capturing clinical data, sharing that data is very important for the progress of
technology to improve those interventions.

So the balance between data privacy and the need to share data is absolutely
essential. It is a question of infrastructure, taxonomy, making sure we talk about
the right thing. It will be costly to establish that infrastructure. The idea was
shared here that yes, regulation is needed, but do not reinvent the wheel: where
there is existing regulation which has proven to be worthwhile, it may be right to
adopt it.

Then, finally, let us work on people’s behaviour, doctors’ behaviour, so they have
the right attitude.



Let me close with a little vision that could apply to you. At the end of the session,
if you wear the right device, it will basically tell you, first, get out into the sun
because you need that to avoid having a vitamin D gap. It will tell you that the
Forum was successful, but because of the new location you are walking shorter
distances than during the one before, so you will have to walk more. That is the
gadget prevention part. For those of us who may be under treatment, the
gadgets of the future will be interconnected. If you were to hear something here
that created anxiety, your blood pressure would go up; you would have other
elements. These would be measured, while we were talking, they would be
transmitted to a centre that went to your caregiver, that went to your physician,
and probably about an hour after the session, you would receive a message on
your mobile phone: “Do not forget your medication or increase the dose.” That is

the vision of the future where we all live longer and better.

A. Sharonov:

Thank you. Just in time, Eric. Please.

M. S6nmez:

Okay, | will summarize our table. Most of what we discussed has been
communicated already: industries, consumer trust, the consumer having more
power, designing the industry your consumers are in, looking at the value chain,
and how digitalization can help you.

In terms of government, we had Russia; we had the Eurasian Economic Union,
and we also had the World Bank. It was unanimously agreed that the approach
has to be open. Government as a source of data was also brought up, but make
it available to citizens so that people can build new services while respecting
privacy laws. And in terms of privacy, if you want to leverage across a region,
you cannot prevent personal data leaving your country, or personal data on an

aeroplane, prevent it from leaving your region.



So we need to be open but secure at the same time, which is a challenge, and
that requires an enormous effort; it is easier said than done. It requires political
support. It has to be adopted at the strategic level. It has to be tied to competition
policy. In terms of leadership, we talked about skills and the need to have the
right skills at the universities and the right job opportunities so people can stay
there, but one of the most interesting ideas was to trust the young generation and
give them the leadership roles. Alexey gave an example, if | may. Your daughter
Is six years old; is that correct, Alexey? His six-year-old daughter is using an app
to invite her friends to play. So this generation is coming up already wired with
digitalization in mind, so if we allow the ministers — we have a young minister at
our table — and the CEOs, the top decision-maker jobs to be held by younger
people, and trust the young generation (half the world’s population is under 35),
they will figure out a way. And that was our leadership lesson from the table.

Thank you.

A. Sharonov:

Thank you, Murat. You are twice as effective in terms of timing.

Konneru, mbl 3akaH4MBaeM Hall Kpyrnbin cTon. A xoten 6bl nobnarogapuTtb BCex
3a yyactne. S He BO3bMyCb AdenaTb summary BbICTYMNSEHUA OT BCEX CeEMM
CTOSIOB: MHE KaXXeTCsl, OHM BbIfi AOBOSTIbHO OBLUMPHBIMN.

Mpeaonarato Bam 3anonHUTb POPMbI, KOTOPbIE NexaT Ha cTonax. Te, KTo Xo4eT
NONy4YnTb 0BpPaTHYO CBSA3b, MHGOPMALMIO O TOM, YTO ObINO Ha Hallen ceccuun, o
4yeM TrOBOPUMKN CMUKEPbl Ha NoAuyMe, OOSMKHbl yKasaTb CBOW ONEKTPOHHbIN
agpec. OpraHusaTtopbl KpPYrnoro ctona HanpasaT Bam MO 3TOMY 3f1eKTPOHHOMY
agpecy pestoMe Hallen BCTpeyu.

Bonbloe cnacubo.
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