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P.E. Sjatil:

This session is dedicated to Russian agriculture and how to boost Russian
agriculture growth. My name is Pal Erik Sjatil, | am a Managing Partner at
McKinsey & Company, and Head of the Eastern Europe, Middle East and Africa
(EEMA) region. On behalf of McKinsey, | want to say that we view agriculture as
one of the important growth sectors going forward.

We predict that the demand for food, measured in calories, will almost double
within the next 50 years, thanks to population growth, urbanization, and also
wealth, which leads to more protein consumption.

The question today is not therefore whether agriculture can be a source of growth
for Russia; it should be far more about what we can do to reach double-digit growth
for agriculture in Russia and how agriculture could continue to be an even bigger
growth driver for the economy.

| would also say that agriculture might not have been the ‘coolest’ investment
sector a few years ago, but it is now attracting investors from private equity, from
banks, and international players. It has suddenly become a much more important
and, in a way, interesting industry — for talent as well as investors.

To help us answer these questions, on our panel we have: Mr. Alexander Tkachev,
Minister of Agriculture of the Russian Federation; Mr. Maxim Basov, CEO of the
Rusagro Group; Mr. Andrey Guryev, CEO of PhosAgro and Chairman of the
Management Board as well as President of the Russian Association of Fertilizer
Producers (RAFP); Mr. Sergey Mikhailov, CEO of Cherkizovo Group and Chairman
of its Investments and Strategic Planning Committee; Mr. Peter Brabeck-Letmathe,
Chairman of Board of Directors of Nestlé S.A.; Mr. Silviu Popovich, President of
PepsiCo in Russia, Ukraine and CIS; Mr. Marat Shaydaev, Acting Director General
of United Grain Company and Member of the Board of Directors, and Mr. Cees ‘t
Hart, President of Carlsberg AS. In the front row, we have the Governor of the

Penza Region, His Excellency Mr. Ivan Belozertseuv.



By the way, | apologize if | did not pronounce all of the names correctly, | am
Norwegian.

Last year at this Forum, we discussed Russia’s potential to become a global
champion in food provisioning. | would just like to summarize a couple of facts
about Russian agriculture since then.

The share of agriculture in the Russian economy is now more than 5%. Export
revenues for agriculture last year, in 2015, was USD 20 billion. Russia became the
largest wheat producer in the world, thanks to significant increases in yields in
cereals. Russia has also experience double-digit growth both in cheese and poultry
production.

This all happened while subsidies were going down: subsidies in 2010 were 1.2%
of GDP, last year it was around 0.5-0.6% of GDP.

There is still some way to go. If you look at the Netherlands, probably the most
productive country in the world when it comes to agriculture: their productivity is ten
times that of Russia. New Zealand’s is five times higher, another very productive
country, thanks to the way they use fertilizers, technology, management practices
and so forth

We plan to cover several questions. The first question is: What should be the
aspirations for Russian agriculture for the next 10 to 20 years?

The second question is: What are the next sources of growth? Learning from
international experience and hearing from Russian company CEOs about what we
can see as the main drivers. We will also hear from foreign company CEOs on
what it will take for Russia to further scale up.

Finally, it would also be good to hear from our Russian CEOs about what it would
take for Russian companies to become even more global and play even more in
the global arena.

It would be good if we could finish on time, we are under a little bit of a time
constraint. If you could try to keep your interventions to five minutes, that would be

good.



With this, | will hand over to Mr. Tkachev. | would like to hear what you think should

be the aspiration for Russian agriculture for the next 10 to 20 years?

A. Tkaues:

[o6pbii AeHb, yBaXxaemble Konnern, cnacmbo 3a NpegoCTaBfIEHHYHD BO3MOXHOCTb
Bbicka3aTbCcs. MHe kaxeTcs, Bbl 3agann MHe kak MUHUCTPY AOCTaTOYHO MPOCTOM
BOMpPOC, NOTOMY YTO, Ha 3Ty TeMy MOXHO noriemuanposatb 1 10, n 20, n 30 net —
A0 OEeCKOHEYHOCTWN, HO apryMeHTbl B 3Tol nonemuke OygeTt TpyAHO NoATBEpAUTb
NN ONMpPOBEPrHYTb. TeéM He MeHee, Mbl BCE, YYaCTHMKM ITOr0 PblHKA, OTIIMYHO
npeactaBnsiemM cebe CenbCKOXO3SIMCTBEHHbIWM MOTEHUMan Hawewn cTtpaHbl. Takue
BO3MOXHOCTU, Kak Nnogopoame, naxoTHble 3eMnu, Hanndne npecHon Boabl AaayT
cepbe3Hbln yHOAMEHT, YTOObI YyABOUTb, U, MOXET ObiTb, AaXe YTPOUTb OO6bEMDI
NPOM3BOACTBA cenbxo3npoaykumm B Poccun. N ecnn cerogHss UHBECTULMOHHLIN
nopTdenb CyMMapHO COCTaBnsiET NPUMEPHO NONTOopa TPUNNMoOHa A0Nnapos, TO B
2016 rogy OH yBENUUUTCA eLle NpUMEepPHO Ha TPUIMOH, a Yepe3 20—30 neT aTa
cymma Oyget yxe B gecaTku pa3 bonbwe. OTO OacT BO3MOXHOCTb MPUBHECTU
HOBble  TEexXHONormW, Hanagutb  HOBOe, Oonee  KOHKYpPeHTOCnocoOHoe
NPON3BOACTBO, YTO MO3BOSIUT HAPACTUTb N 0ObeMbl. HO 3agaya COCTOUT HE TOSbKO
B TOM, YTOObl HAKOPMUTbL COBCTBEHHYIO CTpaHy, YTO, CNpaBeasIMBOCTU paan Hago
ckasarTb, elle ABa-Tpu roga Hasaj Kasanocb paHTacTUYeCcKon naeen.

Mbl NOMHWM, €lle C COBETCKOr0O BPEMEHU Oblnn pasHble NporpaMmmbl,
[MpoooBoONbCTBEHHAsA NporpaMmma u apyrue, roe dopmynmpoBanacb HeCObITOUHas
MeyTa nboro coBeTckoro rpaxgaHmHa — 4Tobbl CoBeTckuii Coro3 cam cebs
kopmun, obecnevnBan npogyktamm nutaHus. Mbl cerogHsl kKak Hukorga 6nmskm K
3TOMY, W Ha MOW B3rNsA4, WCTOPMYECKMM LUAHC, KOTOPLIN BbiNan Ha AOni0
HbIHELUHEero nokoneHns Ou3HecMeHOB M MHBECTOpoB B Poccuu, obda3biBaeT Hac
caenatb 9Ty MeJTy peanbHOCTblo, TeM 6onee, 4To O06CTaHOBKA M KOHBIOHKTYypa
pblHKA, BO3MOXHOCTW OGecnpeueneHTHOM roCydapCTBEHHOM MNOAAEPXKKM ITOMY

6naronpusaTtcTBytoT. Kak cchopmynuposan lNpesmaeHT B cBoem nocrnaHmm, Kk 2020



rogy Mbl OOSDKHbI MOSTHOCTBKO 3aKpbiTb AeUUMT MO BCEM OCHOBHbLIM rpynnam
NPOAYKTOB, HAKOPMUTb CTPaHY.

MaBHas nepcnekTmBa — 3TO 3KCMOPT. OKCMNOPT HE TOSMbKO 3epHa M 3epHOBOW
rpynnbl, HO N MmsAca. Mbl NpekpacHO NOHMMaeM M oTAaemMm cebe OTYET, UTO ITU
PbIHKM rogamu, OeCATUNEeTUAMM OCTalTCs AN Hac 3akpbiTbiMK, YTO Ha 3TUX
PbIHKaX — KUTaNCKOM, CTpaH TuMXOoOKeaHCKOro permoHa u lNepcmuackoro 3anvea —
NPUCYTCTBYIOT Apyrue cTpaHbl: EBpocoto3, Amepuka, KaHaga, Hoeas 3enaHaus, u
4yTO C 3TMMKM BMaamm npoaykumm Poccuio Tam HUKTO He xgeT. [lyTb Oyger
HenpocTbiM. HO nepBble neperoBopbl M Halla HacTynaTtesfbHas Mno3vumsa npu
nogaepxke MOMMTUYECKOro PyKOBOACTBA CTpaHbl MOKasblBalOT, YTO Yy HaAc eCTb
NEePCNEKTMBLI U Mbl LOIMKHbI OTKPbITb AN ce6S HOBLIE PbIHKMU.

Kaxpgas ctpaHa, B EBpone u He Tonbko, BOpeTcs 3a 9KCNOpT, CYLLECTBYET OYEHb
XeCTKkasi KOHKypeHuus. Ho 3TO eOuHCTBEHHbIM nyTb, 4TOObl pas3BuBaTb W
MHBECTMPOBATb B COOCTBEHHOE CENbCKOE XO3ANCTBO, HapawmBaTb CBOMW
noTeHuMan v nosnyvyatb BantoTy. CerogHsa Haw NpogOBOSIbCTBEHHbINM 3KCMOPT YXe
cocTtaenseT oT 16 ao 20 munnuapaoB AONNapoB, NATb NeT Hasag aTa umdpa boina
NaTb MunnMapgos. Mel pactem ¢aHTacTnyeckumm temnamm, Ho Yepes 20—30 net
aTa undpa moxeT yBennuntbca u o 100 mmnnnapgos 4onnapos, 3TO OrpoMHas
nepcnekTueBa, OrpOMHblE BO3MOXHOCTU. Mbl HM B KOeM criydae He [OOSTKHbI
OCTaHaBNMBaTbCs Ha MNPOM3BOACTBA CBUHUHbI U NTUUbl. MHOrMe aHanuTuKK,
3KCMNepTbl FOBOPUSIM HaM, YTO PbIHOK YXXe HacCbILLEeH N HY)XXHO OCcTaHaBnueaTbcA. Hu
B KOEM clny4ae, 310 byaeT cTpaTermyeckas owwmbkal

Mbl Hay4YMnNuUcb NPOU3BOAUTL CBMHUHY, Mbl TOSIbKO BOLUSIN BO BKYC, U KOHEYHO, HAM
HY)XHO npofasaTb 3Ty NPoAyKuMio 3a npedesibl ctpaHbl. Mbl OOMKHBI YBENUYUTD
NPOn3BOACTBO U BapaHuHbI, N NTULbI, UHOEWNKN, YTOObI KOPMUTL U cebs, n gpyrue,
OYEeHb MEPCNEKTUBHLIE PbIHKN. Bbl abCONOTHO NpaBbl: HAceneHne Mnpa pacteT He
no AHAM, a no 4acawm, Kk 2040 rogy npubasutca nopsgka 1,5 munnvapna YesnoBex,
a 3HauuTt, byaeT pactn u notpebnerHune, ByayT pacTu M LEHbl HA HalM NPOAYKTHI,

Mbl OOSTKHbI 3TO NOHUMaTb. [leleBeTb HUYEro He 6yueT! Hwu KyCOK konbachbl, HK



MSICO, HM Xneb, HU 3epHO. DTO XOPOLIMA CTUMYST ONs UHBECTOPOB, KOTOPbIE Ha
3TOM [OfkHbl 3apabartbiBaTb, WHBECTUpoBaTb W 6GorateTb, 4YTO abCOMOTHO
NpaBUbHO.

Mon B3rnag B Oyaywiee, ecnM  HUWYEro Takoro He MpPou3oNAEeT, OYeHb
ONTMMUCTUYEH: CUTYyaLMsl Ha pbiHKE CKnadblBaeTcs GrnaronpusTHasi, rocyaapcTBo
AomkHo obecneumBatbh U obecnevmBaeT AOCTYNHOCTb AELUEBbIX KPeaAUTOB — 3TO
npuHuMnuanbHas 3agada. Ponb  MuHucTepcTBa  CenbCKOro  XO3AWCTBA
NpaBUTENbLCTBO BUOUT MMEHHO B 3TOM. WM, KOHE4YHO, B TOM, 4TOObl co3gaBaTb
YyCNnoBus ONs YHUKarbHOW COBPEMEHHON MWHMPPACTPYKTYpbl — NOMMCTUYECKUX
LLleHTPOB, OBOLLEXPaHUNLL, TO eCTb TOBAapONpPOBOASLLEN CETU, KOTOpas ¥ Hac eLle
HedaBHO oTcyTcTBOBana. B TeyeHne atmx 10—20 net Mbl OOMKHbI aKTUBHO
3aHMMaTbCA CeNekunen, reHeTUKOM — 3TU OTpacnM Yy Hac, K COXaneHuio,
Haxo4ATcs B 3anyLeHHOM COCTOAHUK, a 6e3 HUX Mbl He MOXeM ABUraTbCs Bnepes.
HecoMHeHHO, HeoBX0OMMO TEXHUYECKOE MEPEBOOPYXKEHME, KOTOPOEe AacT Ham
BO3MOXHOCTb OOpabaTtbiBaTb HOBble MWMNOHLI FEKTApOB HEBOCTPebOBaHHbIX
3emernb, YToObl yBENNYMUTL NPON3BOACTBO U 3EPHOBBIX, U APYrNX NPOAYKTOB.
TakoBa KoOHLUeNuus rocygapctBa, TakOW OHO BMAUT CBOK POfib B pas3BUTUM Ha
Onwxkanwyto nepcnekTuBy. bmsHec 4yBCTBYeT 3Ty NoAAEPXKKY, O6naronpuaTHyto
aTMocdepy, TOT CNpoOC, KOTOPbIM €CTb BHYTPWM CTpaHbl U 3a ee npegenamu, v
6onblune BO3MOXXHOCTH. Bcnepg 3a WHBECTOpaMu, TpaguUMOHHO
Noa4epKMBaBLUMMKN CENbXO3MPOU3BOACTBO, B 3TOT OGM3HEC NpuXogsaT u gpyrue,
NOTOMY YTO ANS 3TOro co3gaHbl Npeanocbinkn. MHorne nodyeBcTBOBanNu nNpubbinb,
NOYYBCTBOBaM BO3MOXHOCTW, MOYyBCTBOBaNM AoxoAbl. [pubbinb npeanpuaTun
Poccnn  3HauuMTenbHO BbIpocna, MOAHANCSA YpPOBEHb 3apnfiaTt, Hanoros,
rocygapctBo MOHMMAaET CBOK PoOfib M B TO Xe Bpems MNOXuMHaeT nnoabl oT
AesTenbHOCTU CENbX03TOBApONpPOM3BOANTENEN HA TEPPUTOPUN HALLIEN CTPaHbI.
MHe KaxeTcsl, BCe cKrnaablBaeTcsa O4YeHb KOM(OPTHO, O4YeHb Hennoxo. N ecnu
CUTyaumsa B CENbCKOM X038MCTBE ByaeT ocTaBaTbCs CTOMb Xe 6raronpusaTHOW, TO

Yy Hac npekpacHble NepcnekTuBbl. OTOT HeraTuMBHbIA (POH, AepxaBLUMACA BCe



nocnegHne AecaTUneTusl, 9T YTBEPXKAEHMS, YTO CerbCkoe XO3SMCTBO — 3TO
yepHas ablpa u BecnepcnekTuBHbIM OuM3Hec, nogn 3abyayTt pa3 u Hascerga.
Cenbckoe X03MCTBO CTAHET BbIrOAHbIM, MHTEPECHBIM U PELUNT MNONUTUYECKYHO

3aa4y — HaKopMUT CTpaHy U ob6ecneynT NPoaoBONbLCTBEHHYI0 6€30NacHOCTb.

P.E. Sjatil:

Thank you. | expect the ambition should be to export at the USD 100 billion level,
thus we should triple the output.

To you, then, Mr. Basov: what do you think should be done by the key enablers?
Whether by the government or by other enablers, for Russia to actually satisfy and

meet some of those ambitions?

M. bacos:

A Toxe cumTato, YTo B Poccun ByaeT npoucxoamTb POCT CENbCKOXO3ANCTBEHHOWM
oTpacnu, no AByMm npudnHam. lNepBad NpuynHa — y Hac ecTb KnumarT, Y Hac ecTb
noaun, y Hac ecTb 3eMnsl, Y Hac rMraHTCKuUM pbiHOK. HO BTOpada v rmaBHasa npuymHa
— TO, 4YTO 3a 9TO BpemMms, B TOM uucne 6Onarogapa rpamoTHOM MNOMUTUKE
rocygapctea, Yy HaC BO3HMK KOHKYPEHTHbIN CEKTOpP, Y HaC MHOM0 CWIbHbIX
KanutanoemMkux KomnaHun, n 6narogapsi 3Tom KOHKypeHuun mbl bygem pactu. OT
rocygapcrtsa Tenepb BO MHOMOM 3aBMCUT CKOPOCTb 9TOro pocTa. ECTb Tpu rnaBHbIX
ApanBeepa, KOTopble rocyaapcTBO MOXET YCUIUTb.

[MepBoOe: HaM HY>XHbl 9KCMOPTHbIE PbIHKW, BHYTPEHHErO pbIHKa y>Ke Marno, nonuTuka
NMNopTo3aMeLLeHNs Bbina oYeHb YCNELWHON, N CErogHSA HaM HYXXHO BbIXOAUTb Ha
asvartckue pbiHkM. Hago MeHaTb cBoe co3HaHue. Mbl NpuBbIKNK cumuTaTb cebs
€BPONENCcKon CTpaHou, HO HaM Hago CTaTb as3naTCKOW CTpaHOW, He nepecTaBasd
OblTb €eBponenckon, noTomy 4Tto Byayuiee CenbCKOro X03AMcTBa M MNPOAYKTOB
nMTaHna — 310 A3us. Mbl CTPEMUMCS Ha 3TU PbIHKK U AOKHbI paboTaTb B 3TOM
HanpasfeHUn BMeCTe C [oCydapCTBOM. Hawn KOHKypeHTbl — eBponenubl,

kaHagubl, B NepByl odepenb amepukaHubl — Yyxe 30 neT ycrnewHo nriaHOMepHO



9TUM 3aHUMAIOTCH, HO S YBEPEH, Hac XAeT ycnex, NoToOMy YTO Mbl CUMbHEE: Y Hac
HWKe cebecToMMocTb, Mbl Bnivxe K A3umu reorpacpmyeckn. Ham Hy>XHO TONbKO
Bpem4. MoaTtomy nepsoe, 4TO HaMm TpebyeTca — 3TO nogaepXkka akcrnopta Ans
OTKPbITUSI AKCMOPTHLIX PbIHKOB. Y Hac yXe eCcTb ycnexu B 3Ton obnacTtu: B Aekabpe
npowrnoro roga O6bin NPUOTKPBLIT 3epHOBOW pblHOK KuTas, gymato, 410 B
onwkanwee Bpemsi 6yaeT NpPUOTKPbLIT U PbIHOK Msica, a Aanblle Bce Yyxe byger
3aBMCETb OT YaCTbIX KOMMAHUN.

BTopoe: HamMm HyXeH felueBbl KpeauT Ans MHBECTULMIA, NOTOMY YTO CO CTaBKamu
12%, 14%, 15% B pybnax Mbl HE MOXEM CTPOUTb B HaLUX KanuTasioeMKUX
oTpacnsax. CerogHa Gnarogaps rocyaapCTBEHHOW MoggepXke Mbl UMEeM CTaBKy
4,5%, 3a BblveTOM cybcmann. Mbl Bygem cTpouTb U ganblie — u Ha Poccuio, n Ha
3KCcnopT.

TpeTtbe: cnacubo [lpaBuUTenbCTBY, HaM Hy)XHa MpaBuUSibHasi rocyaapcTBeHHas
NONUTUKA C TOYKM 3peHus oblwen nogaepxku oTtpacnu. Bonpoc paxe He B
pasMepax 3TON NogAdepXku, a B TOM, 4TOObl y BCcex Obln OAMHAKOBbLIA O0CTYN,
4yTObbl BCE Mbl 3Hanu, 4To cybcuamm pacnpefensTcs cnpaBensivBo U, camoe
rnaBHoe, 4Tobbl Mbl 3Hanu, 4To ByaeT Yepes ABa-Tpu roga. [loToMy 4TO BCe HaLM
NPOEKTbl AfIMHHbIE, OKYMalTCA OHWM He Oo4YeHb OblIcTpo. Ham HyxHa scHas
nepcnexkTueBa 3TOW rocy4apCTBEHHOW MOSTUTUKN.

B uenom s yBepeH, yTo Gnarogapsa npaBuSibHOW rOCYAApPCTBEHHOW MOMUTUKE U
pas3BUTUIO YaCTHOW WHULMATMBLI CeNnbCKoe XO3FMCTBO B Byayuwiem OyaoeTt TONnbKo

KpenHyTb 1 pa3BuBaTbcs. Cnacubo.

P.E. Sjatil:

Thank you. Mr. Tkachev. Perhaps you could comment on that question about Asia
— the comment Mr. Basov made about being more focused on Asia and giving
more support to Russian companies to go into Asia: what do you think the

government can do about that?



A. TkaueB:

Kak s ynomuHan B CBOEM NMepBOM BbICTYMMEHUN, A3 — caMbli NEPCNeKTUBHbLIN
pblHOK. OH BypHO pasBuBaeTCcH, 4OXOObl PacTyT, U HE Criyd4anHo 3a nocrnegHue aBsa
mMecsua 9 yxxe Tpvxkabl 6611 B Knutae. Y Hac MayT o4eHb cepbe3Hble NeperoBopbl Ha
CaMOM BbICOKOM YPOBHE, Mbl roTOBMM BU3UT [NpesngeHTa Hawen ctpaHbl. O4veHb
HagewCb, YTO Mbl MpaKTUYECKM npeogosienn Bce opManbHOCTM Ha NyTU K
peLueHnto 06 OTKPbITUM AN HAC PbIHKOB MTULbI Y CBUHWHBI.

HepaBHo Ha  MexagyHapogHon — accambrniee  BcemupHOn — opraHusauunm
3[1paBOOXPaHEHNS XUBOTHbIX, NpoxoamsLLen Bo PpaHummn, Poccum Bbin npucyxaex
ctatyc cTpaHbl 6e3 sAwypa. 3a 3TMM CTOUT cepbes3Has KponoTnmBas paboTa;
BenukobputaHusa, Hanpumep, nonyyuna Takon ctatyc Tonbko B 2004 rogy. 310
O3Ha4aeT, YTO PbIHKN rOBAAUHLI ByAyT AN HAac OTKPbIThI.

KoHeuHO, Hago oTaaTb AOMMKHOE KOMMaHun «Pycarpo»: oHa siBnsieTcsi IMOHEPOM B
pa3BuTUN MolHOCcTen Ha [anbHem BocToke, a 3HayuT, co3gaeT U NepcrnekTUBbI
OS5 9KcnopTa HenocpeaCcTBEHHO B Kntan.

Mbl Begem aktmBHble neperosopbl ¢ MpaHom, ¢ [lybaem kak xabom ans nepeBarnku
B cTpaHbl lNepcuackoro 3anuea, CesepHon Adopuku, JlaTuHckom Amepukn. Tam
xuneet 6onee Tpex MWUNNMap4OB YerioBeK, KOTOpble XAOYT Hawen MpoayKuuu.
HauaB cTyyaTbcsa B 9Ty ABepb, 4 0COHEHHO OCTPO OCO3Harsl, YTO Hac TaM 1 6rmMsko
HeT. B Kutae MOXHO yBMAETb BCE — N aMEPUKAHCKYK KYPATUHY, U HEMELKYIO UK
Opa3nnbCKyo, U HOBO3ESTaHACKYH roBAOMHY — BCE, KpOMe Hawen npoayKuuw.
[MoToMy 4TO B COBETCKOE BpeMs Mbl UMMOPTUPOBanNnM B Hawy cTtpaHy go 40
MUITTIMOHOB TOHH 3epHa, Ham He xBaTano Ha xneb, kombukopma Tak panee, a
CEerogHsi Mbl y>ke BbIBO3UM Ha 9KCMNOPT 34 MUIIIMOHA TOHH.

KoHe4HO, 3TO Mu3ep, HUYTOXHble undpbl. Mbl B Poccuun, Ha Hawmx OrpOMHbIX
nnowagsax nonyd4aem 106 MUNIMOHOB TOHH 3epHa M roBopum «ypa». A Kutau
nony4yaet 530 MUNNMOHOB TOHH 3epHa, CLUA — 450 MUNNIMOHOB TOHH, NOTOM NAYT
NHousa, mbl n KaHaga. A mbl paboTaem 6e3 nHBecTuummn, 6e3 BHeceHNsa yooodpeHnn

— N0 HOPME MOXHO B OBa pasa bonbwe, — 6e3 CTUMynuMpoBaHWA MPOLIECCOB



ynydweHna nnogopoaunsa noysbl, 63 BoBrieYeHNa BPOLLEHHbIX 3eMefb — Y Hac UX
okono 10 munnunoHoB rektapoB. Mbl Mmoxem cobupate n 150 MUNAMOHOB TOHH
3epHa, HO cerogHsi Poccua npogaeT Ha 3KCNopT Kaxabln rog nopsaka 240
MUMIMOHOB TOHH HeMTW, nonyyaet oT 3Toro npumepHo 200 munnuapnos
AONnapoB B GLOAXET, U Mbl NPUBBIKIN Tak XUTb U TpaTUTb 3TU AeHbrn. CerogHs
3Ta HepTAHas «nogyLwka» MHOrOKpaTHO YMeHbLIUach. 3a CHET Yero Mbl JOJTKHbI
KOPMUTb CBOK CTpaHy, OooXeTbl BCEX YpPOBHEN? 3epHO — 3TO BupkeBon ToBap,
3KCMOPTHbIM TOBAp, Kak U pacTUTeNbHOE Macno, caxap u MHOrne apyrme npogykrbl,
KOoTopble Bcerga 6yayt BoctpeboBaHbl, Bcerga dyayT npeaMeTomM ropaocTtu nobon
CcTpaHbl. 1 noaToMy BCe CTPEMATCS NONy4YMTb DONbLUE 3epHa.

Hawa cTtpaHa umeeT yHuKanbHble BO3MOXHOCTU: MOAHAB Ha ABa-TpU LEHTHepa
YPOXaNHOCTb, Mbl Cpa3sy Nosiydaem Ha TPU-NsiTb MUMSIMOHOB TOHH 3epHa GornbLue.
He roBops yxe 0 60nbLUMX BO3MOXHOCTAX. Y KaxJoro permoHa CBown noreHuman, u
cerogHsa Mbl B MuHuUCTepcTBe pacrnucbiBaeM «OOPOXHYK KapTy» MO Kaxaomy
cybbekty Poccunckon depepaumm — Kak HapacTUTb MNPOU3BOACTBO 3epHa,
00beMbI, YPOXKaMHOCTb, NNOOPOAME, TEXHUKY. DTO Halla MepcrnekTnea, TO, YTO
oypet yepes 20—30 neT, y Hawux geTen n BHyKoB ByayT apyras ctpaHa. W Haww
30M10TOM 3anac — 3TO He TONbKO HedpTb, KoTopas 6yaetr feweBeTb. Tam
NepCneKTUBbI HET, MNOSBIIAITCH anbTepHaTUBHbIE BO30OHOBMSIEMbIE NCTOYHUKN. HO
Yy Hac eCTb 3epHO — BeYHbI TOBaAp, BEYHbIN MPOLYKT, KOTOPble MMEET LEeHY Ha

MUPOBOM pbiHKe. Cnacubo.

P.E. Sjatil:

Mr. Brabeck-Letmathe, you are Chairman of the largest global food company,
Nestlé SA. You see agriculture everywhere. How do you think Russian agriculture
compares? What do you see as its strengths? What do you see as its key areas of

development?



P. Brabeck-Letmathe:

Thank you very much. | think it has already been pointed out, Russia has a
competitive advantage in agriculture, which is certainly as big as the advantage it
has in oil production, but it is certainly not looked after as well as oil production is.
Emphasizing the competitive advantage in agriculture is therefore quite important.
This competitive advantage comes from two aspects: Russia has some of the best
soils in the world, and it has sufficient water. Do not underestimate the water issue,
because that is the one that will decide. If you look at Saudi Arabia, they were the
tenth biggest grain exporter until they started running out of water. Today they are
importing grain, because there is no water. Water is an enormous advantage you
have here.

In our case, in the case of Nestlé, 90% of all the products we are selling in Russia
are being produced in Russia, yet only about 60% of the agricultural raw materials
that we use are produced in Russia. This shows you, again, that there is a huge
opportunity which is not fully realized. We would like to have 100% of all our
agricultural products being produced in Russia — it would be a big advantage for us.
Why is that not happening? I think it has to do with the fact that, first of all, attention
goes to the big sectors: grain production, beef, chicken and pork production. |
understand why that is. However, if you are looking at productivity or income per
hectare, for example, vegetables is one of the highest productivity crops you can
have. It creates a lot of work for the farm. In that respect, here in Russia, it could be
easily done with little investment and could assure that Russia becomes self-
sufficient in vegetables. For me, this would be one of my first priorities. It might not
be as spectacular as 100 million tonnes of grain, but if you look at the value
creation per hectare, vegetables are far more productive than anything else. That
would be one area | would be looking into.

The other thing that has to be improved is the professional approach to agriculture.
Investment was mentioned; also technology, | think. If you are looking at what is

happening in agriculture today, take Uruguay, for example: the use of drones in



order to observe what is happening in the fields, in order to define where you need
pesticides and fertilizers and where you do not need them has improved
productivity per hectare enormously.

New technologies are developing very fast. Education, too. You need to have a
slightly more long-term approach to those issues in order to stay competitive.
Overall, 1 would like to say again: Russia has a huge competitive advantage

vis-a-vis many other countries.

P.E. Sjatil:
Thank you. Mr. Popovich, you represent another large global food company, which
is also very large here in Russia. How do you see Russian agriculture? What do

you see as the drivers to increase local production even further?

S. Popovich:

First | will start by acknowledging the huge progress that has been made by Russia
in the last 15 years. Even from our perspective, we were importing a lot of sugar
before, from Brazil; now we are sourcing all of our sugar within Russia, 100%. That
IS one example. We were importing potatoes, we are the biggest processor of
potatoes in Russia. As of this year, we source all of our potatoes exclusively within
Russia. So there has been a lot of very good progress.

But, | guess, just to build on what Mr. Brabeck-Letmathe said, there is still a lot of
potential. We are now very close to Nestlé; we are sourcing 70% of raw materials
from agriculture locally, but there is a still a very long way to go.

To build on the vegetable aspect: all tomato paste in Russia is imported. It is
surprising that we cannot grow enough tomatoes in Russia to make tomato paste.
So that is a big area. If we were to combine the growers and the processors,
because you need somebody to convert tomatoes into paste, then you will

immediately have a market.



The other one is a big example: half of all apples in Russia are imported. There is
again no reason why Russia cannot be self-sufficient in apples. The number of
hectares is somewhere between 40,000 and 50,000 hectares of orchards. | guess
that is an investment that depends on how advanced you want to make the
investment: with irrigation, it is an investment of around USD 1 billion, which is not
a lot of money on the scale of things.

| believe we will see good progress if this kind of direction continues; if vegetables
and fruit increase in priority on the agenda as they are receiving a more strategic
focus on the government’s agenda.

The other topic is that there are market forces at work that make different crops
very attractive. When you have a hectare of land, you can say, “Do | grow grain on
it or do | grow tomatoes or apples on it?” Apples will be last in the queue, because
it takes a long time until your first harvest. These are the areas in which | think
Russia will benefit from some ‘intentional strategies’, where specific crops are
supported that are not pushed immediately by market forces. That will be one thing:
continued support for strategic agricultural directions, such as fruit or vegetables.
Another area is capabilities. We saw two things in regard to potatoes. Firstly, if you
do not have infrastructure, i.e. warehouses where potatoes can be stored in good
condition from one season to another, you cannot localize everything. Secondly, if
you do not have irrigation, your harvest will be subject to weather conditions. So
you have to push for the right infrastructure and right capabilities in each of the
industries.

The last point is technological progress. In regard to potatoes, Russia is self-
sufficient, although we are still importing a lot of seeds. There is again no reason
why seeds, which is a technological property and intellectual property, should not
be grown in Russia, which is something that will increase the value created by
agriculture in Russia.

If 1 look at the consumer, we expect a slow but steady recovery in consumer

demand. | am more optimistic when | look at the progress that agriculture has



started to make over the last decade. | am looking very optimistically at how

agriculture is developing now in Russia. Thank you.

P.E. Sjatil:
Thank you. Mr. ‘t Hart, as the global CEO of Carlsberg, perhaps you may also want

to share your view. Russia is also a very important market for you.

C. 't Hart:

Thank you. Good afternoon, everybody.

Carlsberg, represented in Russia by Baltika, is the largest beer brand in Russia.
One third of the market here, and 50% of the export of beer to countries outside of
Russia, comes from Baltika.

We have eight breweries in Russia. We purchase all our raw materials here in
Russia, except for hops; that could be one of the further developments between the
government and Baltika itself. As you know, beer is made from water, barley, hops
and yeast. That means that our beer production here is basically contributing to the
further development of Russian agriculture.

We also invest in a cluster approach. We make sure to invest in infrastructure close
to our breweries. For example, at one brewery, we invested RUB 8 billion over the
last couple of years. As well as that, we also invested in knowledge, with our well-
known research laboratory, to ensure that, for example, barley can grow in the
Russian climate.

The question is: will we invest more in Russia? The first thing is that in our new
strategy — called SAIL 22 — we reconfirm how important Russia is to Carlsberg, and
that we will indeed continue to invest. We have two concerns, however, in regard to
investing in this country.

Our first concern is that we need to grow. In recent years we have seen some real
pressure on the markets. One of the reasons for that market pressure was the

increase in excise duties over the last five or six years, which moved from RUB 2



per litre to RUB 20 per litre, meaning that in 2015, there was a tipping point where
government revenues declined because of the pressure on the market. We would
argue for a more holistic approach to tax and excise contributions across the whole
category.

The second concern we would have is about the predictability of the regulations.
Foreign investors always like to know what will happen in the future in a country, so
we would very much ask for a dialogue and transparency on that.

In closing, on behalf of Baltika, | would like to reaffirm our commitment to Russia.

P.E. Sjatil:

Thank you. | think we have heard many great points, a lot of input from Mr.
Tkachev on what can be done to further drive growth. Maybe we will move to some
of the Russian companies. Mr. Shaydaev, Russia is already the largest wheat
exporter, so the question to you would be: how can Russia sustain this or grow it
further? Secondly, what should Russia do to also collect more at the higher end,
with flour, for example, and other processed foods, where market share is not as
high?

M. Wanpaes:

[ob6pbi AeHb. YHUKanbHOCTb «O6beaMHEHHOW 3epHOBOW KOMMaHUNY, KOTOPYHO S
NpeacTaBnsato, 3akfovaeTca B TOM, YTO, C OAHOW CTOPOHbI, Mbl BbIMOMHSEM
nopyvyeHnss MunHUCTEpPCTBaA CenbCcKoro xo3snctea, [lpaButenbctBa Poccumnckon
denepaumn No perynmpoBaHuMIoO pbiHKa, a ¢ ApYron — ABNAeMcs MIHBECTULMOHHOM
KoMnaHuen. M MMeHHO Ha cpese AesATeNnbHOCTM HawenW KOMMaHUM OTYEeTNMBO
BMOHO, Kakue dakTopbl MOryT MOBMAUATL Ha yBENMYEHME MPOU3BOLCTBA 3EPHa W,
COOTBETCTBEHHO, pOCT akcrnopta. Moe rnybokoe ybexaeHune, YTO €OUHCTBEHHbIM
cnocobom CTUMyNMpoOBaHUS MNPOM3BOACTBA 3€pHa SBMSAETCA YCTOM4MBas,
NpOrHo3mpyemMas u 4ocTaTouHO BbICOKasi LleHa Ha KOHEYHbIN NpoayKT, 3epHo. Tak

Kak npu xopoLlen, npu cTabunbHOM LleHe Ha 3epHO paccyuTbiBaeTcss (oMHaHCOBas



MOAENb MU ynydlaeTcss Ka4ecTBO 3aemuimka, (puHaHCOBble CXeMbl, (PUHAHCOBbLIE
mogenn. Toraa Npon3BOANTENb 3epHA N MHBECTOP B MH(pacTpyKTypy ¢ 66nbLuen
OXOTOW BKSlaablBalOTCs B 3TO NPOM3BOACTBO.

Mbl npekpacHO 3HaeM, Kak B MOCTKOMMYHUCTUYECKUM MNepuos Mbl nonanv B
NOBYLUKY OeLleBOoro MMrnopTta, YTO KparvHe HeraTMBHO OTPa3uiioCb Ha CENbCKOM
X035IMCTBE, B TOM 4YMCIEe U Ha NPOU3BOLCTBE 3€pHa, XOTS B Te rogbl y Hac Gbinun
BbICOKME ypoxan. YTobbl He nonacTb B 3Ty FIOBYLIKY BHOBb, HA TOM 3Tane ©Obino
npuaymMaHo perynupoBaHue pbiHKa. Ecnv rocygapcTBo rapaHTUpPyeT CKYMKy 3epHa
MO 4OCTATOYHO BbICOKOW MPOrHO3MpPyeMon LEeHe U BopeTcs Kak C OYEHb BbICOKOWN,
TaK U O4YE€Hb HU3KOW LLEeHOW, 3TO NoaXecTbiBaeT NPOM3BOACTBO.

Co cBoen CTOpOHbI, «O6beauHEeHHas 3epHOBasi KOMMaHus» Mpexae BCero
BKMNagblBaeTCA B 3KCMNOPTHYIO MHMPAcTPyKTypy. Mbl NOHMMaeM, 4YTO SKCMOPTHLIN
NoTeHUMan BbICOK, @ €OMHCTBEHHbIM CNOCOOOM BbiBO3a 3epHa ABNSAKTCA NOPThI U
XenesHble goporn. Cpean Halmx 3HAKOBLIX MPOEKTOB HE TOSIbKO PEKOHCTPYKLUUS
HoBopoccumnckoro kombuHata xnebonpogyktoB — Ha MOW B3rngag, nugepa B
nepesarnke 3epHa, — HO U MNPOEKT MO CTPOMUTENLCTBY Ha [lanbHem BocToke GyXThbl
Tpouvua, nepBoro n eaANHCTBEHHONO NopTa, CneumnanmsnpyroLLerocss Ha nepesarike
3epHa. [laHHbIM NPOEKT NOACTErHET NPON3BOACTBO 3epHa B [MpMMOPCKOM Kpae u BO

BCEM pernoHe, HaymHas ¢ KpacHosipcka. Cnacubo.

P.E. Sjatil:

Thank you. | will hand over to Mr. Guryev. There was mention of both the
importance of technology and new innovations, such as Big Data; there has been
mention of education. Looking at your sector, production of fertilizers, and also
looking at agriculture in general, as well as PhosAgro: what do you think would be
the key enablers for Russia to use more technology in order to start to drive more

innovation in agriculture?



A. TypbeB:

Cnacunbo 3a Bonpoc. A B nepBy ovepeab Xo4vy CKasaTb, YTO 3TO OOHA M3 CaMbIX
MNO3UTUBHbIX CECCUIN, HA KOTOPbIX 1 NPUCYTCTBOBanN B nocneaHee spems. MeHs aTo
oyeHb pagyet. CerogHa Poccum Bbinan yHUKanbHbIW WaHc. [locnegHmne asa roga
Mbl BUOENW W KONOCCanbHbIN CNpPOC Ha yaobpeHud, 1 KonoccanbHOEe pasBuTue
CENbCKOro  XO35WCTBa, 93TO NOAKPENnneHO MHOrMMn  oyHOaMeHTanbHbIMU
dhakTOopamu.

B nepByw o4epeab, 9TO Xxopowue UeHbl Ha soft commodities, KoTopble
nogaepXuBarT POCCUNCKUX SKCNOPTEPOB N ONPeaensioT CerogHa 9KOHOMUYecKoe
COCTOSIHME CEeNbCKOXO3SMCTBEHHbIX XonauHroB Poccuinckon depepaunn. A
aeBanbBauMsa pybnsi ovYeHb BbIrOAHA Cerbxo3npou3BoamTensm Poccuinckom
degepaunn. Kak npeacraButenb KoMnaHuu, noctaesndwowen ygobpeHna B 100
CTpaH Mupa, MOry BaM C YBEPEHHOCTbIO cKa3aTb, YTO CEerofgHsa npoun3BOACTBO
cenbxo3npoaykunn B Poccuinckon degepaumm — ogHO M3 cambiX NPUObINbHBIX B
Mupe.

Kpome Toro, cerogHsi yHMKasnbHbIl MOMEHT, 4TOObLI NpoAomkaTb MHBECTUPOBATL B
ypoxamn: 3ToMy CcnocobCTBYHOT BriaronpusaTHbIE LieHbl N cebecToMMOCTb, B KOTOPYHO
BXOOAT U yaobpeHus, doyHrmumabl n gpyrue coctasnswowme. CerogHs MupoBble
LeHbl Ha Bce BuAbl yoobpeHurn B A0nnapoBoM BblpaxeHun ynann Ha 30%.
CerogHs MMeeTCHa yHUKanbHbIA LWIAHC MHBECTMPOBATb MMEHHO B POCT, B ypoXaW,
NOTOMY YTO crneayloume aBa-Tpu roga LueHbl He ByayT cepbes3Ho pacTu.

UTto kacaeTcs camux yaobpeHun n Hawmx noctaBok B Poccuinckyto degepauuio, s
Oyay roBopuTb 06 3TOM Kak nNpe3naeHT Poccuickon accoumaumm nponssogntenen
yaobpeHun. Mbl 3akntodanu cornaweHna n ¢ MUHUCTEPCTBOM  CENbCKOro
X03a1cTBa, n ¢ MuHnpomom, 1 ¢ apyrmmmn opraHnsauusamu. Mbl BbINOMHAEM HaLUn
obelwaHna no obecrneyeHnto B NONHOM obbemMe BCEMM BUOAMM MUHEPASIbHbIX
yaobpeHun Bcex notpebutenen B Poccuiickon ®enepaumn. Hanpumep, B nepsom
KBapTane 3aToro roga Mbl NoCTaBunn B [Ba pasa bonble yaobpeHwuin, yem B

nepBoM kBapTane npowwsnoro roga. O yem ato roBopuTt? Mbl BUAMM OENCTBUTENBHO



MOLLHbIA NNaTeXecnocobHbIA CNPOC CO CTOPOHbI CENbX03Npou3BoanTenen. AToT
cnpoc nogkpensieH 3KOHOMUKOW, YBEPEHHOCTbIO CeNnbX03Npon3BOAUTENHA, B TOM,
YTO MHBECTULMOHHbIE MMaHbl U NporpamMmbl, B KOTOpble OH CerogHsa BKNagbiBaeT
cpeactea, 6yayt BbiNONHeHbl. CerogHs Mbl BUOMM KONOCCanbHYK MNOOAEPXKKY
rocygapctea: B 3TOM rogy BblaeneHo 237 munnuapgos pybnen cybecvanin ons
pPOCCUNCKMX cenbxoanpounssogutenen. CerogHss ecTb BCe MNONOXUTEmNbHble
daktopbl — N MaKPOIKOHOMMYECKME, W BHYTPEHHME, W nporpaMmma
MMMNOPTO3aMELLEHNA, N aHTUCAHKUMKN, BBeaeHHble Poccunckon depepaumen. Bee
3TO BCeNseT yBEPEHHOCTb, a BU3HEC — 3TO M eCTb YyBEPEHHOCTb B Byayuiem, B
nHBecTUUMAX. CerogHs Cenbxo3npou3BoauTeNo Hado 3aHMMaTbCs  MMEHHO
MHBECTULIMAMW U MPOU3BOACTBOM.

Mpounssoautenu yaobpeHnn — OgHU K3 cambiXx OonbLUMX Supporters 3Toro
npouecca. Mbl gencTBuTENbHO 3aHUMaeMcsa CcTpaTermyYeckum  pasBUTUEM
POCCUNCKOro pblHKA, NOTOMY YTO BMAWUM B HEM OrpOMHbIN noTeHuman. Passutune
BHYTPEHHENO pblHKA — Halla OCHOBHAas CTaBKa, S KaK reHepasnbHbIl ONPEKTOP
«®ocArpo» caenan crtaBky Ha 3To. Mbl BknagbiBaemcs B 6a3sbl, BKNagbiBaemcs B
CESTIbXO3XUMUIO, B CKMaACKMe XO35IMCTBA, TO €CTb Mbl CTPEMUMCSI HE TOJSIbKO
npon3BoanTb yoobpeHusi, HO M NpefocTaBnATb Ha CBOMX Gasax BCe CEPBUCHI,
YTOBbI OHW ObINN AOCTYMNHBbIMK NS KOHEYHOro notpebutena — kak ans 60onbwnx
XONAWNHIOB, TaK 1 Ans bonee mMenkux.

Mbl BUOMM HEOOBATHBLIM MOTEHUMan, Mbl HaKoHel, BuMAUM pocT ypoxaeB. OH
ABNsieTCA cneactemem 6Gonee npaBunbHOro 3emnegenusi. B npownom rogy wm
paHee pPOCCUUACKUIN pPbIHOK YyaobpeHun coctasnsan npubnuantenbHo 5—5,2
MWSIMOHA TOHH, B 9TOM rogy Mbl NOCTaBUM LLECTb MUSISIMOHOB TOHH BCEX BUAOB
ynobpeHun, a B cregylowemMm rogy, ecnu TeHOeHUUA coxpaHuTcs, ecnun byaer
XOPOLLNIA cnpoc n Nno3nTUBHas KOHBIOHKTYpa ans POCCUNCKNX
CerbXo3npoun3soanTenen, Mbl MNOCTaBMM CEMb MUISIMOHOB TOHH. Mbl cerogHs
BMOWUM OrpOMHbIA NOTeHUuManm B POCCUMCKOM CESIbCKOM XO35IMCTBE, U Mbl Oyaem

aKTMBHO Yy4acTBOBaTb B POCTE 3TOW HOBOW MHOYCTPUM, MOTOMY YTO OHa OOSBKHA



ctatb OONbLIOW, MOLLHOW, MpaBWUMbHOW WHOYCTPUER, 4TObblI 6binn GonbLive
XONAWHIN, HU3Kash CcebecToMMOCTb, YCTOMYMBbLIE KOMMaHun. [lpaBUTENLCTBO
cerogHsi CMOTPUT MpeXae BCEro Ha HUX, 9TO MOXHO Habnwogatb Ha npumepe
Makcuma bacoa, komnaHum «Pycarpo». Camu 6onblune XOnAWHIMN CEerofHs
MOHUMAIOT, YTO OHM MOryT BpaTb Ha cebsi pucku, ATU BNepea, pa3BMBaTbLCS.
[pyroe [eno, 4To C TOYKM 3peHnsa nornctuknm [danbHur BOCTOK, roe Bbl cenyac
pa3BmMBaeTe CerbCKoe X03AMCTBO, CEroAHA ANna Hac JopoXe U danblue, yem Knutan
— 4 TOBOPK 3TO KaK MpeacTaBuUTElNb KOMMaHWK, KOTopasi nepeBo3vT 28
MUMSIMOHOB TOHH pasHblX rpy3oB. Hawa cTpaHa Tak OrpomMHa, 4TO NOrucTuka
CKupaeT (gpyroro crnosa He nogobpartb) oyeHb Gonblwyko gonto npubbinu M B
KakOW-TO Mepe 3aKkpblBaeT BO3MOXHOCTM 3KCMoOpTa And Takmx OypHO
pa3BMBalOLLMXCS PErMoHoB, kak Antan. [1pobnema B oTA4aneHHoOCTU OT MOPTOB, B
TPYOHOCTAX 3KCNopTa U Tak aanee.

HecmoTpsa Ha oTaenbHble Gonblune npobriembl, KOTOPbIE elle OCTaKTCs, XOo4y
ckasatb, 4TO Mbl Oygem npogorkaTb pasBMBaTb MOCTaBKM pasHbiX BUAOB
ynobpeHun. «PocArpo» cerogHs npounssoaut 33 Buaa yoobpeHuin, ecnum Hago —
caoenaem 46.

Ho rmaBHOE, 4TO Mbl BUOUM, — 4YTO caMm BusHec dpyHOaAMEHTaNbHO MEHSAETCS, TO
€eCTb Noan CMOTPAT Ha yaobpeHus He Kak Ha 3aTpaTbl, a Kak Ha MHBECTULMU B
ypoxkan. OHM yxXe CMOTPAT Ha 3PEEKTUBHOCTb Pa3nnYHbIX YOOOPEHUN, TaKMX Kak
asoT, ocdop, kKanun. [lymato, 4TO 9TOT TpeHa OyaeT coxXpaHAaATbCH, U Mbl Byaem

npoaoJrKaTb y4aCcTtBOBaTb B HEM, MOTOMY YTO 3TO Ny4yllne MUPOBbIE MPAaKTUKN.

A. Tkaues:

OTnuyHo, BypHble annoaucmeHThl. lMocnywaewb Hawux yaobpeHLMKoB — ax
nnakaTb xoyetcsa! Takoe owylleHne, 4YTO MM >KMBETCSA [aXe CIOoXHee, 4YeMm
cenbxo3toBaponpounssogntensam. OOGBLEKTMBHOCTU pagu Hago npusHaTb, YTO Y
Hawen CTpaHbl €CTb TakuMe npobrnemMbl Kak pacCTOsiHUSA, >KEeCTKUMA Knumar,

OTCYTCTBME UMW OrPOMHbIN AenuUMT BNarm — Kaxaasi TeppuTopusi BbKMBaET Mo-



CBOEMY, Yy Kaxgon csou noteHuman. Mbl He moxem Besge cobupatb 40 un 50
LLleHTHEPOB C rektapa, 3To abCcontoTHO 04eBUAHO. HO y Hac ecTb NpeMmyLLecTBO:
yepe3 [lanbHuin BOCTOK Mbl BbIXOOUM Ha ApyrMe TOYKM pocTa U eCTeCTBEHHO,
9KCMNOPTHbIE BO3MOXHOCTU, 06 3TOM y>KE rOBOPUIIW.

Xo4y npusect umdpbl. Y Hac B CTpaHe npousBoguTca nopsgka 18 munnvoHoB
TOHH yaobpeHuin. Tonbko ABa MUMSIMOHA Mbl TPATUM Ha COBCTBEHHbIE HYXAbl, Ha
pOCCUCKOE NIogopoane, a Bce OCTanbHOEe rogamu Lo Ha akcnopT. KoHeyHo,
PbIHOK TaK CINOXMWICsl, BCEM ObIfI0 BbIOAHO — MPOM3BOAUTENN YO0OOpEeHMI camu No
cebe, cenbxosnpoussoautenm camm no cebe. Ho cenvac OGnarogaps
AeBanbBauMn, CaHKUMSM, NPOLOBOSbCTBEHHOMY 3aMbapro nomMeHsinacb KapTuHa
mupa. B pesynbtate, cerogHa Hawu 3aBoAbl MO NPOU3BOACTBY YAOOPEeHUN
MNOBEPHYNUCb NNLUOM K POCCUCKOMY MOTPEOMTEN0 U MOHAMU, YTO UX PbIHOK Ha
onwkanwme 10 neT, a MOXeT, U HaBcerga — 9TO POCCUMCKUA pPbIHOK. U yxe
cerogHa Mbl notpebnsem nATb, a MoXeT ObiTb, M LWECTb MWASIMOHOB TOHH
ynobpeHun Ha cobCcTBeHHOM pbiHKe. 10 KpaHen Mepe, Mbl Byaem penaTtb BCe,
4yTobbl CTUMYNMpOBaTb cenbxo3npoussoauTenen. bonee Toro, ™Mbl Bygem
paccMatpuBaTb MNOrekTapHyl MoA4epXKY W co3gaBaTb MHCTPYMEHT And Toro,
yTobbl CTUMYyNUpoBaTb nNpeanpuaTMa — Oyab TO KPYMHble XONAWHIM UMK
depmepckme xo3sancTea — Ucnonb3oBaTb bonble yaobpeHuin. MHe KaxeTcs, aTo
aact pesynbTaT. YoobpeHus 6yayt BocTtpeboBaHbl B COOCTBEHHOM CTpaHe, U 3TO
MO3UTUBHO CKaXeTCs Ha NMO4OPOAMKM, a 3HAYUT, N Ha YpPOXaWHOCTU — KapaBau

xneba, Npon3BeaeHHbI B Hallel cTpaHe, cTaHeT bonblue.

P.E. Sjatil:

Thank you. | am sure Russia will have a successful fertilizer industry going forward.
Now to Mr. Mikhailov. You represent the largest meat producer in Russia. We have
not spoken that much about meat production, but it would be good to hear how you

see the future potential for meat production. Also what do you think are the key



things that should happen, in terms of consolidation or regulation, for you to grow

even further?

C. Muxannos:

Cnacubo. CHavana s xoten 6bl NPUCOEANHUTBCA K YXe ckasaHHoMy. Y Poccuun
OFPOMHbLINA arpapHbI NoTeHuMan, U 3TO He TONbKO ApamBep I3KCrnopTa, HO U
ApanBep pocTa POCCUNCKOW I9KOHOMMUKM B LeSIoM. AnekcaHgp yXe OTMEeTWsl, 4To
Mbl CErofHsl KpYMHEWLLMI 3KCNopTep MLEHULbl, 1 NpU 3TOM MPOM3BOAMM B TpWU-
YyeTblpe pa3a MeHbLUe 3epHOBbIX, YEM Takue cTpaHbl, Kak Kntam n Amepuka. Y Hac
eCTb BCE Ans Toro, Ytobbl B NepcnekTuee yaBouUTb U YTPOUTb 3TO NPON3BOACTBO.
UTto kacaeTcsa mdca, TO B NocrneaHne rofbl BONPOC IKCNOpPTa He CTOSM, NOTOMY YTO
Mbl pellann BOMNPOC uMnopTo3amelleHus. Cenyac MOXHO cKasaTb, YTO MO
NTULEBOACTBY M CBMHOBOACTBY BOMpoc peweH. CerogHs Kak HMKOrga BaXkHO
9KCNopTUPOBaTh MSCO, TO €CTb MNO3ULMOHMPOBATb CTPaHy He TOSIbKO Kak
3KCnopTepa 3epHOBbIX, HO M KaK NUAUPYHOLLEro 3KcrnopTepa MSACHON NPOAYKLUMW.
[nsa aToro Hago NpoAoMKMTb paboTy MO OTKPLITUIO HOBbIX PbiHKOB. Cnacmbo
MuHcenbxo3y u NpaButenscTBy, aTa paboTta BeAeTcs, NTULEBOAbl U CBMHOBOAbI C
HeTeprneHnem XOyT, Korga OTKpoeTcs pblHOK KuTtas. Takke Xody OTMEeTUTb, YTO
TakMe KpynHenwme mmnopTtepbl MdAca, kak AnoHus, KOxHaa Kopesi, Caygosckas
ApaBusi, 4O CUX NOP OCTaKTCS 3aKpbITbIMK ANS HaC.

OcTtaeTca pewuTb BOMPOC BeTepuUHapHOM pereHepanuaaumui. Ecnn mbl aT0T
BOMPOC HEe peLlurMM, Mbl HE CMOXEM YCTOMYMBO pasBMBaTb IKCMOPT, MOTOMY YTO
nobas 3apasa, nobas BChblWKa — HanpuMep, NTUYbLEro rpunna — B NoboKn Touke
CTpaHbl Cpasy 3akpoeT AN Hac 3KCMOPTHbIN pbiHOK. CuyMTalo, YTO Hago BMecCTe
nocrapaTbCs peLunTb 3TOT BOMpPOC.

OKCnopT — HanpasrieHNne MHTEPECHOe, HO NnoTpebyeTcs elle Kakoe-TO BpeMsa Ha
TO, YTOOblI HAPACTUTb €ro 4O CYLEeCTBEHHbIX 06beMOB. [1py 9TOM CerogHs Mbl yxe
HabnogaemM nepenpons3BoACTBO B NTULEBOACTBE. Takke O4YeHb BaXXHO obpaTtutb

BHUMaHWe Ha noggep)xaHve u, MoXeT ObiTb, CTUMYNMPOBaHWE crnpoca BHYTPWU



cTpaHbl. Ecnv Mbl 3TOrO He caenaem, TO MOXEM CTONMKHYTbLCA C KPU3UCOM
Nepenpon3BOACTBa, Kak Mbl HAabngaem 310 B nTMueBoacTee. Mbl MHOrO roBoOpuMm
MNPO 3KCMopT, HO NOoTpebneHne Msica BHYTPU CTPaHbl NOCneaHne gea roga nagano:
ObIno 75 knnorpammoB Ha 4enoseka B rofd, a cerogHsa 70. Mbl Mmoxxem noTpebnaT,
N 300pOBbIN CpeaHeayLLEeBOM YpoBEHb NoTpebnenus ato 80 kunorpamm B rog. Ans
AOCTMXKEHMUSI 3TOr0 YPOBHA MOXHO pacCMOTPETb pasHble nporpamMmmel. 1o aHanornm
C NpPOAOBOSIbCTBEHHbIMM Mnocobusmu unn food stamps, kak 3TO Oenaetca B
Amepuka, crnegyet NpOCTUMYynMpoBaTb CNPOC BHYTPWU CTpaHbl. OTO TOXe [acT
onpeneneHHbIn CTUMYI ganbHENLWero pasBuTmMa Npon3BoacTBa Msica. Y MeHs BCE,

cnacmbo.

P.E. Sjatil:

Thank you. | have a question to the foreign companies here — PepsiCo, Nestlé and
Carlsberg — you can decide who goes first. As we talk about technology, and as
you have seen technology being applied all over the world, the question would be:
what are the one or two things you think Russia should do to drive technology in

the short term?

C. 't Hart:
| think it is a matter of education, and a focus on better education. Perhaps
importing foreign knowledge of agriculture would bring Russia a step closer to the

future. For me, it would be about knowledge and education.

S. Popovich:

| would give two examples. We have seen all the potatoes we are buying now
being grown in Russia, using irrigation and high technology and imported seeds;
hence they have very high yields. This has happened largely in response to the
demand created by a specific supplier, in this case PepsiCo. We worked and we

invested in developing each of the suppliers and so on. The same happened in the



milk industry, where we or our competitors are working with each of the farmers to
transfer Good Manufacturing Practices, new technological processes and other
practices and processes.

This can be accelerated, | think, by (a) more structured interventions and not
relying on customers trying to develop their suppliers, (b) building capability from
education by upgrading the curriculum in education and at universities, and (c)
putting in place a structure regarding Good Manufacturing Practices in specific

industries.

P. Brabeck-Letmathe:

As | mentioned before, | think you have to professionalize agriculture. Agriculture
today is a high-technology profession, as was mentioned before. You therefore
have to start with education. But you also have to keep the sector very open ‘in
spirit’. What is happening today in agriculture is rapid technological development. |
have a ‘hobby farm’, but | can tell you that on my farm we have laser technology
which allows the tractors to level the field, and the irrigation is all done by laser. We
have drones which we are using to get the highest output out of the least amount of
fertilizers and pesticides and other chemicals like that.

It comes back to the fact that you need very good professionals. That is perhaps

the most important part of it. That, and the technology.

M. Bacos:

A ToXe Xxo4vy ckasaTb napy CrioB no TexHosornam. [encTButenbHo, poccumckoe
CeNnbCKoe XO3SNCTBO 3HAYUTENBbHO OTCTaeT MO YPOBHIO MPUMEHEHUS COBPEMEHHbIX
TexHonorun. TexHonormm cenvac pasBuBalOTCHA, WOET  TexHosnormyeckas
peBonoumsa. Xody ckasaTb, YTO [flaBHas MpuUYMHA I3TOro OTCTaBaHWA He B
OTCYTCTBUM 3HaHWA, HE B HWU3KOW KBanuukaumMm 4acTu Hawmx COTPYOHMKOB.
MpuymHa pgpyras: gonroe BpeMs UeHbl Ha 3epHoBble B Poccun BbiNnu 0YeHb

HU3KUMWU. DTO CBS3AHO C HU3KUMMU MUPOBbIMMN LEHAMWN, K TOMY Xe Poccus nmeet



CTPYKTYPHBbIA NPOMULMT 3epHa U CaMble HU3KME B MUPE LieHbl HAa 3epHO, NOTOMY
YTO Yy Hac LeHa cKrablBaeTCs Kak anbTepHaTvBa 3KCMNOpTY, TO €CTb MUPOBbIE
LeHbl MUWHYC noructuka. Kpome TOro, 370 BbICOKas KpeauTHas cTaBka. YT1o
NPOM30LLM0, MoYeMy MPOU3BOAUTENM CTann wucnonb3oBaTb B pasbl 6onblue
ynobpeHun? LleHbl Ha BHYTPEHHEM PbIHKE LEHbl BbIPOCNM M3-3a AeBanbBauuu,
MUPOBbIE LIEHbI TOXE BbIPOCIN, N Cevyac HaM CTaHOBUTCH BbIFOAHO 3aHMMAaTbCS
cenbCKnUM Xo3ancTBoM. Mbl cTanu BKnagbiBaTb CpeacTtBa B yaobpeHud, B TOYHOE
3emMnegenve, B aBTomaTtnsaumio, B reHoOMuKy. TO eCTb AefI0 He B TOM, YTO HaM He
XBaTaeT 3HaHUN, a B S3KOHOMUYECKNX (pakTopax.

Cenyac Ha MUPOBbLIX PbIHKAX NPOUCXOOAT «pannuy — 3a NocneaHve Apa Mecsua
LileHa Ha coto Bblpocra Ha 30%, Ha Kykypy3y — Ha 20%. OTo co3gaeT Ans Hac ewe
Oonblue BO3MOXHOCTEW. B TeueHne nATU NET POCCUNCKME KPYMHbIE XONAWHIU
NpnbnM3aTcs B pasBuUTUM K MUPOBLIM MPOU3BOANTENSAM, @ NO psSAay HanpaBreHUN,
Hanpumep Mo aBTOMaTU3aUUKN CENbCKOrO XO3SMCTBA, NeT Yyepe3 CeMb Mbl CTAHEM
MUPOBbIMU Nngepamu.

OueHb BaxHO, 51 npowy o0b6paTuUTb Ha 9TO BHMMaHMe, 4YTOObl rocyaapcTBO He
AYLWNIIO 3KCMOPTEPOB 3epHa 3KCMOPTHBIMKU nownHamu. [1a, Hy>KHa CTabunbHOCTb,
HY)>XHbl WHCTPYMEHTbI, HO OKCMOPT 3epHa — 3TO TOXEe OYeHb Xopollee
HanpaeneHne, N ero ToXxe Hago nofadepXusatb, a He OCTaHaBnuBaTb. Ecnu mbl
YBUANM, YTO 3KCNopT ByaeT pa3sBmBaTbCHA, MUPOBbLIE LieHbI ByayT pa3BmMBaTbCs, Mbl
Oyaem BknagbiBaTb MUNNMapabl B aBToMatu3aumio U B To4Hoe 3emnegenve. A mol

JOroHMM nnmn onepeamnm MmMpoBble KOMMaHUN.

A. lNypbeB:

[MonHoCTblO cornaceH.

C. Muxaunos:
A 66l gobasun. [JenctButenbHo, B o6nactu pacTeHMeBOACTBaA HallM TEXHOMOrmm

elle OTCTalT, HO XOpPOoLIMA NMpUMep — 3TO MACO. Henb3s ckasaTb, YTO B 3TOM



obnactu Hawwm TexHonormm oTctalT. Hn no cebectommoctu, HU no KavyeCTBY
npoaykKuun, 6y,£l,b TO CBMHOBOACTBO UMK NTULEBOACTBO, Mbl CErogHsl He oTCcTaem. A
ckasan 6bl, YTO Mbl onepexaem, XoTd noka 3aToro HUKTo He 4yBCTBYET, HO B MUpeE
BCE MOHMMAIOT, YTO Poccusa MoXeT CMOKOMHO KOHKypupoBaTb U No CBUHUHE, N NO

nTuge.

M. BacosB:

Haxe c bpasunnen?

C. Muxannos:

Haxe c bpasunuen. OT4acTn 3TO Tak, NoTomy 4To nocnegHne 10—15 neTt mbl
pa3BuBanu MACHOE NPOU3BOACTBO: Y HAC HOBbIE TEXHONOMMN, HOBLIE aKTUBbI. Ecnu
Mbl MOCMOTPUM Ha Ty Xe bpasunuio nnu Amepuky, Tam npou3BOACTBO Obifio
HanaxxeHo 40—50 neT Hasaz, OYeHb YacTo 3TO He NPOMbILLIIEHHOE NPOU3BOACTBO,
3TO MWHWU-CPEPMEPDLI, U OHU HUYEro YXe C 3TUM caenaTb He MOryT, 3TO YyXe
onpeaeneHHble akTUBbI, KOTOpbIE Y HUX ecTb. HO 9TO BCe npousowno 6narogaps
AO0JTTOCPOYHOM nporpamme npaBuUTENbLCTBA, roe noaaep>xmBanncb
WHBECTULUMOHHBIA CTUMYN U UMK K Oblna AOXOOHOCTb, ObifiM BO3MOXHOCTU
peanun3oBaTb 3TO. A Aymalo, TO e camMoe MOXHO caenaTb U B pacTEHMEBOACTBE,
ecnn nogaepxumeBaTb B HeM 0GanaHC 3KCMOPTEPOB WM He AYWWUTb POCCUNCKMX
npounssogutenen, 4tobbl y HMX Oblla BO3MOXHOCTb MHBECTUPOBATb MU

pa3BMBaTbCS.

M. Bacos:

A xouy ewe nobaBntb. AnekcaHap HedaBHO B BbICTYNSIEHUN paccKasbiBar, No4YeMy
Mbl M B OBOLlAX CTaHEM MWPOBbLIM nunaepomM. Kaszanocb 6bl, CTpaHHO OXuAaTb
3TOro npu Hawem HeogHo3Ha4yHOM KnumaTe. Ho Mbl MOCTPOMM Ha NMyCTOM MecTe

CaMble COBpeMeHHble Terinubl, W 3TO AaCT HaM TaKyld KOHKYPEHTHYIO



BO3MOXHOCTb, KOTOPOW ApYyrMe cTpaHbl NPOCTO HE MMEKT, NMOTOMY YTO Y HUX BCE

y>Ke ecTb.

A. Tkaues:

A kak pa3 06 aTOM M XOTen ckasaTb. Ha kakmx-To aTtanax Mbl OTCTaeM, U Ham
npeactont 6Gonbllasi PEeKoOHCTPYKUMS, MOoAepHM3auusi Hawux npou3BOACTB.
Mpueeay npumep. Ons Onumnuagbl B CoYnM Mbl MOCTPOUSIM HOBbIE FOCTUMHULbI,
HOBble MNOABEMHMKW, WUCMNONb30BanM  HOBble  TEXHOMNOMMWU.  AHanornyHble
coopyxeHus Ha 3anage, noctpoeHHble 20—30 neT Ha3ag, Nonb3yTCA HEMNIOXon
NONyNAPHOCTLIO, HO Halle MPOM3BOACTBO M HaWK TexHonorum 6yayT octaBaTbCs
CaMbIMN COBPEMEHHBLIMWN U KOHKYpPEHTOCNOoCcoOHbIMKM ewwe 10 neT. To xe camoe 1 B
NYLLEBOM NPOMBILLIIEHHOCTN, U B APYrMx obnacTax.

Ho 4 6bl xoTen ckasaTb O rnmaBHoM. MHe He JaeT NoKos TO, YTO Mbl NPOLOSHKaeEM
MOLEPHM3MPOBaTbL Halwe MNpoM3BOACTBO, MOKynaTh 3anagHble TexXHOMNormm wu
3anagHoe obopynoBaHue. [lepepaboTka Monoka, Msca, BWHaA, 4Yero YrogHo
NPOM3BOANTCS Ha UTanbSHCKOM, (PpaHLy3CKOM MM HemeLkoM obopyaoBaHun. To
ecTb Mbl  uHaHcupyem, cybcuampyem €BpPOMENCKYHD U aMepUKaHCKYHo
npomblIwneHHocTb. lNMpeactaBbTe cebe, CKOMbKO elle Ham npuaeTcs cosgasBaTb
HOBbIX MOLLHOCTEA B YCMOBUAX WMMNOpTO3aMeLleHnss, B TOM 4ucne U B
cpeaHenerkon NPOMbILLNIEHHOCTU, HE TOBOPS O Bonee CNnoXxHoN.

3apaya Onwxanwmx 10 neT — NOCTPOUTb MNOAOOHYH KOHKYPEHTOCMOCOOHYH0
MPOMBILLSIEHHOCTb, CO34aTb COOCTBEHHbIE TEXHOMOormn, 4YToObl Mbl MOKynanu
OTeYeCTBEHHble BessKy, npecc n Tak garnee. Ha mon B3rnsg, B 9TOM 3akNOYeH
OFPOMHbIN MOTEHUMan, NoToMy 4TO NpubaBoYHAd CTOMMOCTb, MapXXMHaNbHOCTb
NPOMbILLEHHOCTN ropasfo Bbiwe. M oT aToro dygeTt pacty v BanoBbii NPOAYKT, U
A0X04Has YacTb BCeX ypoBHeEN OrogxeTa. [103aToOMy HaM HYXXHO NPUITOXUTL YCUIUS
n pabotatb Ha gonrocpoyHyto nepcnektuBy, 20—30 net. CerogHs NpakTUYECKU
80% obopynosaHma ans CBUHOKOMMSieKca — UMMNOpTHoe. Mbl Jaxe He CMOTpUM B

CTOPOHY CBOMX MPOMBILSIEHHbIX, CTaHKOCTPOMTENbHbLIX npeanpusatTuin. Mol



NPaKkTU4YeCKM OO0 BMHTUKOB M LUYPYNYMKOB BCE MoOKynanu Ha 3anage, 4ToObl
noctpoutb Komnnekc. [a, cBuHMHa, npou3soautcsa B Poccun, Tambose, PsA3aHu
nnu KpacHogape, a Bce octanbHoe? lNpeacraBbTe, KakMe cpefcTBa BbiBOAATCS. A
C yyeToM pgeBanbBauuu, obecueHmBaHua pybnsa? KoHeyHo, 3TO OOporo, M 3To
CKasblBaeTCsa Ha KpeauTax, Harpyske, cebectommocTn. Bce 3TO HyXHO OokynaTb, Y
Hac Apyroro BbIxo4a Her.

CtpaTternyeckas 3agada crtpaHbl U [NpaButenbctea Poccunckon depepaumm —
co3faTtb Npeanocbiiki ans OypHOro pasBuUTUA He TOSMbKO CEerbX03Npou3BOACTBA,
HO M NPOMbILLIEHHOCTU, NULLLEBON NPOMbILLIIEHHOCTN, CENTbCKOrO X035MCTBA, B TOM

yycne npomn3BoacTtBea CeribXxo3mMallunH N He TOJIbKO.

M. Bacos:

Mo aTomy noBogy ecTb xopowasi HOBOCTb OT [eoprna CemMeHeHKo, AupeKTopa
«KnpoBckoro 3aBoga»: OH MHE HEA4ABHO ckasarl, YTO Yy HUX Lexa paboTalT OHAMMU
M HOYamMm — B TpM pasa BbIPOCMO MNpomM3BOACTBO. TO Xe camoe B

«PocTcenbmalle», B ABa pasa BbIpOCO NPOU3BOACTBO KOMOANHOB B 3TOM roay.

A. Tkaues:

OTO NOTOMY, YTO roCygapCTBO NOAAEPXKMBAET 3Ty OTpachib. Y Hac BblgeneHo 10
MUNNMapaoB ANsl CENbX03MaLUMHOCTPOEHUS, U B 3TOM rogy Mbl Kynum nopsgka 20
000 eguHUL, POCCUNCKOM TEXHUKN. Ha Hee TOXe HUKTO He CMOTpEesn paHblle, a
cerogHss oHa BocTpeboBaHa. Hennoxasi TexHuKa, HOBble ABUraTenu, Xopoliee
KayeCcTBO, HEMMOXO0e, MO KpanHen mepe, HO B NtoboM crnyyae Halwa mMalluHa B ABa-
Tpu pasa gelleene, Yem UMMOPTHas, a 3Ha4unT, 3TO OyaeT BocTpeboBaHo, byaer

NHTEPECHO AJ151 OTEeYECTBEHHbIX CENbX03NPON3BOANTENEN.

P.E. Sjatil:
Thank you. | wonder, are there any questions to the panel from the audience? If

anybody has any difficult question that you want to ask, this is your chance. Yes?



A. YanabsH:

3opasctBynTe. ABeTMK YanabsH, komnanus McKinsey. Bonpoc rocnoguHy
TkauyeBy. V3 Bawero BbICTYNMeHUS W BbICTYNNEHUA ApYyrux Konser cos3ganochb
BrieyaTnieHne, YT0 OCHOBHOW (POKYC [enaeTcsa Ha 3epHe N MAce, TO eCTb Ha CaMbIX
MacCOBbIX CermMeHTax, nrc 6bINM OTChIIKM Ha Haw KNuMar, XOTA Yy Hac ecTb
IOXKHbIE PErnoHbl U B HUX KnMMaT BronHe GnaronpuatHbiA. XoTenocb Obl NOHATH
Bawe BuageHwe Jpyrmx NpoOyKTOBbIX rpynmn, B MEpPBYH oO4vepelb OBOLLEN U

dpykToB. Kak Bbl BuauTe mnx passutmne? Cnacmbo.

A. Tkaues:

[MockonbKy BpeEMEHW Mano, Mbl rOBOPUNM O Hawmx nobegax m 3aBOeBaHUAX 3a
nocnegHee pgecarunetme. EctecTBeHHO, ocTaloTcs y Hac U NpobreMHble y4acTKu.
KoHeyHo, 9TO 0BOLWEBOACTBO, Ca40BOACTBO, (PpYKThl, roBaamHa. Mbl NO-npexHemy
MMMOPTUPYEM MOSMOKO. Ham HyXHO co3gaTb MOLLHOCTM MO NPOU3BOACTBY
AOMONHUTENTbHO CEMU-BOCbMWU MUASIMOHOB TOHH. 3OTO orpomMHasa pabota, 370
CNOXHbI NPOLIECC, MOJSIOKO — MO-NPEXHEMY ManopeHTabenbHbIN, MapXXUHanbHbIN
NPOAYyKT, M Mbl Oenaem Bce Ans Toro, 4Tobbl co3gaTb NpPeanochbifikvm  Ans
NpUBNeYeHns UHBECTULNIN B 3Ty OTpacHb.

Uto kKacaeTtcsa oBowlen U (PpyKTOB, CerogHa npuHuMmarotTcs becnpeueneHTHble
NHCTPYMEHTbI NOAAEePXKN, BblaatoTca cybemanm no ctaeke 4,5%. Bnepsble 3a BCHO
POCCUMNCKYHO UCTOPUIO Mbl B MporpaMmme Mep NoadepXKM CerofHs nponucanu Tak
Ha3blBaeMbl€ KarneKcbl, BOCNOSIHEHME KanuTanbHbIX 3aTtpaT 4o 20%. MHe kaxeTtcs,
3TO OYeHb cyllecTBeHHaa mMepa. MHBeCTopbl 3anHTepecoBanncb 3TUMU MepaMu
NOOOEPXKKN, WU CErogHs NpakTUYEeCKM B KaxaoM BTOpOM cybbekTe Poccuickon
degepaumn 3BYy4YUT 3Ta Tema: MECTHble pernoHasnbHble WU NpUBIIEYEHHbIE
WHBECTOPbI, B TOM YUCE€ MHOCTPaHHbIE, NPOSABASIOT UHTEPEC U YXKE MNaHupylT
Lenble nporpaMmmbl BIIOXXEHNSA CPeacTB.

£ yBepeH, 4TO yxxe vyepes nsTb NeT Ha 3aKpbITOM FPyHTE B TEMSINYHbBIX KOMMIEKcax

Mbl B Poccun Gygem npomsBoguTb OOCTATOYMHO OBOLUEN, 4YTOObI 3akpbiTb 90%



NOTPeBHOCTEN BHYTPEHHEINO PblHKA, — a HaM HY>XHO MPOWU3BOAUTb MUMSIMOH TOHH
oBoLLEeN, YTOBbI 3aKpbITb Hale cobcTBeHHoe noTpebneHue. [ns atoro Tpebyetca
2 000 Tennuu, TO eCTb Mbl KaXXabIW rof OOSMKHbI ocBamBaTb Kak MUHUMYM 300—
400 rekTapoB TenMYHbIX KoMmrnekcoB. CoOBpeMEHHble KOMMMeKCcbl — 3TO
BbICOKOTEXHOJSIOTMYHOE, [O0CTaTOYHO CrIOXHOE Mpoum3BOACTBO. TO Xe camoe
KacaeTcsa 3aknagku cagoB, Mbl JOSMKHbI NONyYnTb BpeHa «pycckoe s165oko». JTO
OYeHb BaXXHO, 3eCb HET CEKPEeTOB, YTO B CBOe BpeM4 [lonbwa n gpyrue crpaHbl,
OPUEHTUPYSCb NpeXxae BCero Ha POCCUNCKNIA PbIHOK, Kak U Typumsa ¢ noMngopamu,
co3ganu uenyr MHOyCTpuo Npon3BoacTBa OPYKTOB, OBOLLEN U OYEHb XOPOLLO Ha
aToM 3apabaTtbiBanu. O4YyeHb MHOro WMHBECTMPOBANM W rOCydapcTBO, U BGU3Hec:
ObiMn WM uenble XpaHunuwia, wn nepepaboTka, W MHTEHCMBHbIE cafbl, rae
ypoxanHocTb nopsgka 500 v Bbile LEHTHEPOB C rekrtapa, a He Kak y Hac, B
ocHoBHoM 200—250.

HyXHbl HOBble TexHosormn. HBecTopbl NOHMMaOT 3To. Mepbl noggep)kku, o
KOTOpPbIX S rOBOPWM, CYyLWEeCTBYOT M B CafdoBOACTBE, MNPOU3BOACTBE (PPYKTOB.
Habniogaetca akTMBHOCTb B 3akfagke HOBbIX C€agoB, B TOM 4ucre W
BMHOrPagHWKOB. S yBepeH, YTO NponaeT nATb-CEMb NeT, 1 3Ta npobrema y Hac
3akpoeTtcsa. Boobwie, mbl B Poccum moxem camu ceba HakopMuUTb BCEM, Kpome
LUMTPYCOBLIX, (PMHUKOB N 6aHaHOB, Mbl OOSMKHbI 3TO YETKO MOHMMaTb. OTO He
nycTble CrioBa, 3T0 abCONTHO peanbHO, U, K CHACTbIO, NOSIUTUKN HA BCEX YPOBHSAX
BNacTM NOHMMAIOT, YTO €CIIM Hac He OCTaHOBUTb, TO Mbl, 06pPa3HO BblpaXasiCb, U
po bepnvHa pongem u camm Bygem KopmuTb EBpony 3KOMOrnyecku 4YmMcTbiMu

npoAayKTamMu.

P.E. Sjatil:
Your Excellency Mr. Belozertsev, you are the Governor of Penza, an important
region. When you listen to this discussion, what is your reflection on how you will

deliver on the agriculture promises ‘on the ground’ so to speak?



WU. beno3sepues:

Bonbwoe cnacnbo, 9 nony4ak WCTMHHOE YOOBOMbLCTBME OT YyyacTuss B
CErOOHSALWHEM MEpPONPUATMM €eLle U MNOTOMY, YTO cerogHa B 3ane cobpanucb
€OVHOMbILIMEHHNKN. AnekcaHap, Nomnb3ysiCb Criydaem, s Xody OT MMEHU pernoHa,
rje akTUBHO 3aHMMalTCA CernbCKMM  XO3SMCTBOM, BbiCka3aTb Bam cnosa
OnarogapHOCTM UM NPU3HATENBbHOCTM KaK MUHUCTPY CENbCKOrO XO3sIMCTBA
Poccunckon depepaumm 3a nogaepxky Cenbckoro xossaucrtea. [leH3eHckas
obnactb NO OCHOBHbLIM MOKa3aTeNsM PasBUTUSA CESTIbCKOrO XO3ANCTBA B MPOLLSIOM
rogy Bowra B Tponky nuaepos B lNMpusormkckom PO, Mbl BnepsBble 3a nocnegHue
18 net cobpanu 1,7 MunnuMoHa TOHH 3epHa. [MpuLWNKn KpynHble XONAMHIN, KOTOpble
CerogHs akTMBHO paboTalT, MCMNOMb3YT COBPEMEHHbLIE TEXHOMOMMKU, B MEPBYHO
oyepedb B pacTeHMeBoACTBE. 3a HUMWM CTanu noatTarmBaTbCs  Apyrue
cenbxosnpounssogmtenu. Kak ronoaHbln 3Bepb B fIeCy CreLwmnT Ha 3anax KpoBu, Tak
cerogHs Ha [leH3eHCcKyto obnacTb, S 3HaK, CMOTPAT CEfbXO3NPOM3BOAUTENN B
APYrnx pernoHax, noyyeBCTBOBaBLUME BKyCc nobeabl. Bkyc nobenbl B nnaHe ToOro,
YTO MOXHO noflydaTb XOPOLUMIA ypOXKaW, 3aKyrnaTb XOPOLUYK TEXHMKY, XOopoluee
obopyaoBaHue, XOopoLnn ceMeHHOW MaTepuan, yaobpeHusa, — KOHEYHO, B 9TOM
oonbliyto ponb urpaeT nogaepxka MuHcenbxosa u [NpaButenbctBa. 310 gaeT
TOMYOK K pasBuUTHIO.

A cam poawncs v Bblpoc B cene, B 16 net yxe pabotan kombGarHepom B
Opnosckon obnactn, Hamonotun 7 300 ueHTHepoB 3epHa. Torga, B COBETCKOe
BpeMms, 6b1nio Takoe BblpaxeHue: «Ham 6bl JoXAnK, Ham Obl rPOM, HaM He HyXXeH
arpoHom». Cen4yac, KOHEYHO, CuTyauusi COBEPLUEHHO Apyrad, HYXHbl Kagpbl,
HY>XHbl CMeLnanucTbl, HyXHbl TexHomnormm. Ha 910 Heobxoaumo obpaiwiaTb
BHMUMaHMe, YToObl nonydaTb Xopowune ypoxau. Y Hac, Hanpumep, eCTb Mosioable
cenbxo3npomnssoguTenu, kotopble nony4vaT 100 LEHTHEPOB C rekTapa nweHuubl,
a yepes O0pory OT HUX Apyrve nNpou3BOAUTENM MOSy4alT Ha 3TOM Xe 3emrie
18—27 ueHTHepoB c rektapa. To eCTb NOTeHUMan gnsa passuTtus, Ans pocrta, y Hac

OYEeHb Cepbe3HbIN.



AnekcaHap Hukonaesudy, npocbba OT cenbxo3npoussogutenen. Korga s roBopto
MM, 4YTO Cenvac Hago aKTMBHO paboTaTb, 4YTOObl BbLIXOOWTb HA PbIHOK,
peanu3oBbiBaTb Hally NPOAYKUWUIO, BXOOAMTb B dpedeparnbHble ceTu, oTnpaBnsATb
NPOAYKLUMIO Ha 3KCNOpPT, NPOM3BOANTENN MHE OTBe4valoT: «lNepegante pykoBoaCcTBY
CTpaHbl, MMHUCTPY CESbCKOro X03ANCTBA, YTOObLI KaK MOXHO [ONblLUE HE CHUManu
CaHKLMM Ha NOCTaBKy cenbxo3npoaykumm n3 Eesponbl B Poccuto». [1Ba-Tpu roga, u
BCE CTaHeT Ha cBou MecTa. [loaTtomy 6Gonbwas npocbba, 4YTOObI CaHKUMK He

CHUManu, 4YTobbl 3Ta noaaepxka octanack. Cnacmnbo Bcem.

A. TkaueB:

ArpapHomy coobLlecTBy M BCEM HaM Yxe [aH XOPOLUMK CUrHam: ecnu paHblue
CaHKUuMWM Npoanesanucb Ha nosnroga-roq, To cenyac mx npoanunu go 2017 roga,
3TO OYEHb NONIUTUYECKN BbIBEPEHHOE peLleHme.

Xo4vy OTMEeTUTb, YTO Aaxe B [1eH3y npuien aToT gpanB Npou3BOACTBa, MHTepeca K
CENbCKOMY XO35MCTBY, NOSIBUACh AOXO4HOCTb, NPUbbINbHOCTL. Yyaec He ObiBaer.
Ecnn B monoke cerogHsi peHTabenbHOCTb HEBbLICOKasi, TO TaM HeT U ovyepeau
MHBECTOPOB. A ecrnn B CBMHOBOACTBE, NTULEBOACTBE OHAa nosiBunacb, To 6yaeT u
OFPOMHbIN MHTEPEC NHBECTOPOB K 3TUM OTPACIISM.

B pervoHax nosiBuncs gaxe gyx COpeBHOBaHUSA, KaXAbl PErMOH CYMTAET, CKOSNbKO
MOSIOKa OH MPOM3BOAMT, CKOMbKO HaAo Msca wWnu Jpyrmx ToBapoB, 4TOObI
HaKOPMWUTb Hapop 3TOro pernoHa. Ha mown B3rnsag, 970 Kak pas TO, YTO HYXHO, —
KaXObl MNbITaeTCA WUCMNoNb3oBaTb CBOW pecypc, CBOW noTeHuwar, 3acTaBuUTb
paboTaTb M npuBreYb CBOM W 3apybexHble WHBeCcTUUMW, 4TOObl co3gaTb
NPOMBILUSIEHHBIA KnacTep, KOTopbin 6yaeT KopMuTb 06nactb, pervoH, CyObekT u

co3aaBaTb 6a3y ansa 3KOHOMUKMN.

N3 3ana:
McnaHckas raseta El Pais. Kpome KoHTpcaHKuuMin, KOTOPbIE BaM TaK BbIrO4HbI, €CTb

obsizaTtenbcTBa, kKoTopble Poccuna gana, koraa sowna B BTO. A xoTena cnpocuts:



HaCKOJIbKO COOTBETCTBYEeT YpOBE€Hb nNnoagaepXkKn CeJibCKoro Xo3amcTea u
XMBOTHOBOACTBA MeEXAYHapOAHbIM obasatenscrBam, KOTOpbIE Poccus npuHAna

kak yneH BTO? Cnacubo.

A. Tkaues:

A He o4yeHb XOpoLIO MOHAN BOMPOC. YeCcTHO CKaxy, YTO arpapHbIN CEKTOp Hallewn
cTpaHbl 06bEKTMBHO 6binT NpoTMB BCTynneHna B BTO. Mbl npekpacHO noHumManwm,
YyTO Ond Hac 9T0 obepHeTCcs CXaTMeM pblHKA, HEeYeCTHOW KOHKYpeHUMEN co
CTOPOHbI, B TOM u4ucrie, 3anagHblXx NpousBoauTenen, U OTCYTCTBUMEM OYpHOro
npuBNeYeHnss MHBectTMuMn. Tak u cnydunocb. CaHkumn, BBeOeHHble nocne
N3BECTHbIX COBLITUIN, BO MHOIOM aHHYNUpoBanu Hawm obssaTenbcTBa. TO eCTb He
TO 4TOGbLI aHHynupoBanu — obdA3aTtenbcTBa MNO-MPEXHEMY OCTalTCH, Mbl
HaxoauMcs B NpaBoOBOM Morsie.

Korga 4 cnpawwuvBato y Kutaq, y npegnpuHMmarenien u Moero Konnern-mmHucTpa:
«BbirogHo nn ans Bac uneHctBo B BTO?», oHn, nogymas, otBevarT: «[a,
BblIroAHO». W a9 He MnoHumMaro, noYyemy Ans Hac HEeBbIrO4HO, NOYeMy Mbl Obinn
npotns? MNotomy 4to Kntamn, Hago otaaTb eMy OOMKHOoe, Ha npoTshkeHun 10—20
neT akTUBHO 3aHWMarncs 3KCMOPTOM, W CeribX03TOBapoOB, M OrPOMHOW rpymnmnbl
TOBapOB NEerkon NpOMBbILLSIEHHOCTU, KoTopasa B BonblimMx obbemax pacxogmnach u
NpoJosmKaeT pacxoguTbCa No BCeEMY MUPY. ITO UX CTaTbs OOXOAOB, U TEM, KTO
aKTUBHO 3aHMMaeTCHd SKCMOPTOM, 3TO BbIFOAHO. Y HaC Xe Ha TOT nepuog [onsd
akcnopTa 6blna CoBepLUEHHO He3HauYnTeNbHa, U NO3TOMY BCE paccMaTpuBann Hac
KaK pbIHOK CObITa, @ He PbIHOK AJ1 MHBECTULU.

Ha nocnegHen BcTpede B TOoM e KuTtae Cc ogHMM M3 npeactaButTenen
EBpokomuccun (He 6yay HasbiBaTb hamunuio U OOMKHOCTb) EBpona Bena cebs
Tak, 6yato Mol go cux nop 6egHas nonyronogHas cTpaHa, cTpagawowas 6es
npogoBonbCTBUA. OHM  NbITAOTCA HaWTU C HaMW  Kakue-TO  KOMMPOMMWCCHI,
BbICTPOUTb ABYCTOPOHHME OTHOLLEHUS HEMNOCPEACTBEHHO MEXAY CTpaHaMu, MUHYS

Bptoccenb, 4ToObl NpogaBaTb HaM CBUMHWUHY, NTULY, TOBSAMHY W Tak ganee. To ecTb



OHM npebbiBalOT B UMANKO3MSAX, YTO Mbl HE KOPMUM cebBs U HyxXgaemcs B 3TOM
NpeKkpacHOM MsSCe €eBpOMNenckoro NpousBoacTBa U He Tonbko. Korga roBopwuLlb:
«3HaeTe, HaM HMYEro He Hago, Mbl YXXe OCTaToYHO ceba obecnevnnn, Ham 3TO He
MHTEPECHO», OTBEYaloT: «HeT, nogoxauTte, 9T0 BCe aMoLuMn, nogymanTte ewe pas,
Mbl FOTOBbl BaM MOCTaBUTb TbICSAYY TOHH OKOPOKOB WUSIN KAKOW-TO eLle YacTu TyLuw,
roTOBblI MOCTaBMATb CBMHOW Xup». N 9 nomman cebsi Ha MbICnu, 4YTO NMoka ctapas
aobpas EBpona npebbiBaeT B 9TUX UNMNKO3MSAX, Mbl y)Ke Aaneko ywnun. Mbl yxe
Hayanu npuebikaTb 0b6xoauTbCcA Apyr 6e3 Apyra, B TOM 4vncrne 6e3 eBponenckoro
npoaykta. KoHe4yHOo, ofHaXabl MUP OCO3HaeT, YTO M3-3a caHKumn Poccusi He
TONbKO Hakopmuna cebsi, a cosgana 6asy, OCHOBY ANA pa3BUTUSA, OrNPOMHbIE
nepepabartbiBalolne MOLWHOCTK, paboume mMecTa, Lenyt oTpacib Npou3BOACTBa.
Moatomy, moxeT ObITb, cerogHa BTO u 6yget Ham nonesHo, korga Mbl Bygem
aKTUBHO 3aHMMATbCSA 3KCMOPTOM, HO 3TO ANA HAaCc He npuHuunuanbHo. [pyroe
Aeno, 4Tto, ecnu Obl NATb NeT Hasag Haw ronoc Obin ycnbiwaH, Mbl Obinn Gbl
KaTeropnyeckn npoTmB.

Ha TOoT nepuopn 9TO He Aano HUKaKMX NpeuMyLlecTB ANS CenbX03npon3BoaCTBa
Poccun, TONbKO MUHYCbl. Bnarogapsi CaHKUMAM Mbl BOCCTAHOBMAW BGanaHc U
nepewnm B Hactynnenue. A geno EBpocoto3a — oueHnBaTb CBON PUCKKU, MPOMaxu
N U3OEPXKKW, @ OHWN €CTb, Mbl 3TO NPEKPaACcHO NoHMMaem. HO Mbl HAy4YMNUCb XUTb
06e3 EBponbl B nnaHe npoaoBONbCTBUA, Mbl OyaemM yunmTbCsl co3gaBaTb CBOM
nepepabartbiBalolwne MolwHocTn, 6yaem cosgaBaTb cBoe obopyaoBaHue. 3TO
abConTHO TOYHO, A 3HAK OECATKN NPeanpusTUiM, KOTopble CEerogHsa 3aHMMalTCA
aTumK paspaboTtkamu, kak 20—30 net Haszag caenan Kutan. Kntanckue maliuvHbl,
KuTanckoe obopynoBaHue, KATaWcKas IfeKTpoHMKa — Bce 3To M paboTaeT Ha
BHYTPEHHEM pPbIHKE, U KOHEYHO, co3gaeT npubaBo4vHbIN NPOAYKT. TakoBOo Moe

NnYHoe oTHoweHne kK BTO Ha cerogHsaWHMA OeHb U B BnivbkanLlen nepcnekTnee

P.E. Sjatil:



We need to wrap up, we are already a few minutes over and | promised that we
would end on time.

| would just like to summarize very quickly. It is clear that ambitions are high. The
Minister set out a very ambitious set of targets, when it comes to the agricultural
industry in Russia. It is also clear that some progress has been made — sanctions
or no sanctions.

Going forward, though, even more needs to happen. Whether it is around
technology, which | think all of you mentioned as a key driver, or education, which
Is important in order to be able to deploy the different technologies. Financing is
another important aspect, of course. Several of you mentioned the importance of
diversifying production; growing products other than grain, such as more
vegetables.

In closing, | want to thank the panel for a lively and very good discussion, and thank

the audience for good questions.



	АПКГРЕЙД. ПЕРЕЗАГРУЗКА В АГРОПРОМЫШЛЕННОМ КОМПЛЕКСЕ
	17 июня 2016 г., 12:00—13:15
	Внутренний двор №3, PEPSICO CAFÉ
	Санкт-Петербург, Россия
	2016

