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In a wide-ranging discussion, participants identified three key success factors for the creation of

an innovative economy:

Supporting and stimulating state policy. An economy that values innovation will require a
number of cultural changes. It was noted that government is fundamental to creating this culture
change, and must identify the main areas of focus for a country, with nanotechnology and
biotechnology currently two of the most likely areas. Thereafter government’s priority should be
investment in education and the creation of a supportive legislative framework. Participants



considered that funding for innovation should be sourced largely from the private sector, rather
than the government, although tax changes could be an important tool for encouraging private-
sector investment.

Establishing the personal positions of leaders and the corporate interests of major
companies. Participants considered that companies that recognise and promote research and
development (R&D) are likely to gain a competitive advantage. For many corporates this will
require a change in their corporate cultures — for example ensuring that enough senior
management figures have R&D backgrounds, and that those involved in R&D receive
recognition and are rewarded financially. Companies that prioritise R&D investment despite the
financial crisis have, it was considered, a better chance of emerging as leaders in their respective
industries over the medium term. Participants also identified further potential for government
and corporates to work together to commercialise IT. The establishment of a risk culture is, it
was acknowledged, a long-term process, although much has been done already. The financial
crisis should not, it was agreed, prompt companies globally to turn their backs on innovation.

Achieving broad public support for innovations and innovators. Economies that successfully
establish themselves as technologically advanced are more likely to value entrepreneurship
highly. Participants considered that employees need to be rewarded for taking risks and
delivering new ideas, but the major challenge remains of rewarding those who innovate and are
prepared to take risks, but are ultimately unsuccessful. A knowledge-sharing culture, in which
leaders mentor new entrepreneurs, is, it was noted, at least as important as funding innovation
and financial rewards.



