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M. Aknmos:

YBaxaemble gambl 1 rocnoga, Aobpbii AeHb!

B nepByl o4vepeab xo4vy nobnarogaputb BCEX, KTO Bblbpan cerogHAwHuUn
pasroBop Ansa y4vyactusa Ha tobuneriHom CaHkT-INeTepbyprckom 3KOHOMUYECKOM
dopyme. Tema Hawen ceccun, Kak MHe npeacTaBnsdeTcs, Kr4veBad, s Xoudy
HaBecTu (poKyc nepen Ha4anom obCyxaeHus.

Ha npoTtsikeHun nocnegHmx 200 neT HaumoHanbHble npaBuUTENbCTBaA MUpa
BCerga cTpeMmnucb obecnednTb HaunoHanbHbIM NpeacTaBUTeNsIM YCroBUS O
nnoepcrtea M KOMMOPTHOrO MPUCYTCTBUSA Ha MEXOYHapOOHbIX PbIHKaX
He3aBMCUMO OT WUX COCTOAHUA — TypbyneHTHOCTW, rnobanusaumm unm
dparMeHTaunmn; C pasHoM CTeneHbl Yycrnexa co3gaBanucb HauMOHalbHble
cucTeMbl noanepXkm akcnopta. CerogHs pasroBop nonget O TOM, KakuMm
obpa3oM HauMoHamnbHbIE CUCTEMbI, WHCTUTYTbI, FOAN MOrYyT COTPyAHMYaTb,
yunTbiBasi, YTO MMPOBOE NPOU3BOLACTBO OYEHb U3MEHUOCH TEXHOSTOrNMYECKH.
[MpOCTbIX PbLIHKOB C MOHOMNPOAYKTOM MNOYMTM He ocTtanocb. [laxe ecnu Bbl
KOHEYHbIA NpOoM3BOAUTESMb WMAN KOHEYHbLIM MOCTaBLUWK, Bbl TakK WM UHa4e
BCTPOEHbl B ThICAYM U MUISIMOHbI Lienovyek AobaBreHHON CTOMMOCTU. QKCropT
AN OOHOr0O — 3TO  BO3MOXHOCTb  TEXHOMOMMYeckon MOOepHU3aLnu,
npuBreYeHmne TEXHOMNOMMN, KOMNEeTEHUUA U MHBECTULMI ONSA OAPYIUX.

[ToroBopmnM O TOM, Kak pa3BMBaeTCs POCCUNCKAs cMCTeMa NoALEePXKKM IKCMOopTa,
YTO AOJSMPKHO B HEN MOSIBUTLCS, Kakme arnemMeHTbl paboTatoT XOpoLlo, Kakne — He
oyeHb. Mbl paccMOTpMM CUCTEMY C TOYKM 3PEHUS COTPYAHMYECTBa C HalUMWU
napTHepamu, C TOYKM 3PEHUs BO3MOXHOCTU MPUBIEYEHUS HOBbIX UFPOKOB A4
POCCUNCKNX SKCNOPTEpPOB, MnpuBrnedeHns B Poccuio HOBbIX pecypcoB, HOBbIX
BO3MOXHOCTEN. CerogHa ux NpeacTaBnsalOT HalWM JaBHUE NapTHEPbl U HOBblE
napTHepbl U3 CTPaH, C KOTOPbIMU Mbl COTPYAHMYAEM Ha YPOBHE HaLMOHarbHbIX
WHCTUTYTOB NOAOEPXKKN SKCNOpTa.

Y poccuMMCKOM CUCTEMbI MNOLAEPXKKM 3IKCMopTa MNOSABUMOCH cepaue, cepaue
A0CTaTo4HO Moriogoe — Poccunckmin akenopTHbln LeHTp (P3L). Baw nokopHbIn
cnyra gaBndetca coTpygHukoMm Annapata [lpasutensctBa Poccunckomn
depgepaumn 1 npeacepatenem  HabnwgatenbHoro coseTta  Poccuickoro

9KCNOPTHOIo UueHTpa, no3ToMy MHE O4eHb NHTEepeCEH CEeroaHsILLHNI pa3rosop.



B nepByto ouepeab A crnpowy y MNeTpa ®pagkoBa: kak GbeTca 3TO cepAue, Kak

4YyBCTBYET cebs 9TOT MOSIOAON, HO YXKe A0CTAaTOYHO aMOULIMO3HbBIN NHCTUTYT?

M. ®pagkos.:

Makcum, 6onbLuoe cnacmbo. [Jobpbin feHb, yBaXXaeMble KOMneru.

OTtBevalo Ha nocCTaBrEHHbIN BOMPOC: cepaue Obetca poBHO. HO Mbl OOMXKHbI
HapawmBaTb 3Ty MbllWwLUy. PaHblie Mbl HE MOHMMArM, HACKONbKO KOMMIEKCHOWM
TEeMOM MOXeT ObiTb noaggepxka akcrnopTa. [lomMoyb KOMMaHMSAM BbINTM Ha
BHELWHMA PbIHOK, MpodMHAHCUpOBaTbL WM MNpeaoCTaBUTb UM KpeauTHble W
CTpaxoBble pecypchbl, 04eHb HenpocTo. MNogobHasa cuctema cosgaeTcs rogamu, s
He npeyBenuuuBaly, AECATUNETUSIMU, OHa AO0KHa paboTaTb Kak 4acbl, YTOObI
MMEeTb NpPaBO Ha3blBaTbCS roCyAapCTBEHHON CUCTEMOW NOAOEPKKN AKCNopTa.
CerogHsa BO Bpemsi OOHOMO M3 pasroBOpoB C rybepHaTtopamu Mpo3Byyan
XOpOLWNN Te3nuc. He Hago BecTM Yy4vyeT MHHOBAUMOHHOW  MpoayKuuw,
NPOM3BOANMON B PEMMOHE, — HE 3TO BaXXHO. ECnn Mbl 9KCMoOpTUpPYEM NpoaYyKUUIO,
MW OHAa WMEET CNpoC Ha BHELIHEM pPblHKE, 3HAYUT, 3TO WMHHOBAUMOHHAs U
KOHKypeHTOCNnocobHasi npoayKuusi, W 3Ha4YUT, €e MOXHO nNpPeanoxXmntb W
poccuncKkomMy noTpedbutento. HaBepHoe, MOXHO caenaTb BbIBOA: HA MUPOBOM
PbIHKE Mbl KOHKYpMpyeM [a)e He CTOSIbKO KOHKYPEHTOCMOCOOHOCTbIO — Beab
npoaykuus anpuopu AomkHa obnagaTtb 9TMM Ka4€CTBOM, — CKOJTbKO CUCTEMaMM
nogaepXxkn akcnopTa. Korga Mmbl noMmeMm, 4To oMHaAHCMpPOBaHUE 3KcrnopTa, U B
TOM 4YuUcne BbleneHne rocyaapCTBEHHOIo pecypca Ha 3Tu Lenu, — cUcTemMHas
3ajla4a rocyapcTBa, a He pa3oBOe peLleHne AS1 KOHKPEeTHOro KOHTpakTa, Torga
Mbl CMOXEM CKa3aTb, YTO Y HAacC eCTb CMCTEMA NOLAEPXKKM IKCMopTa.

Mbl OMKHBI UMEeTb MOSMHbLIM MHCTPYMeHTapuin. Ha nepsom aTtane Poccuinckun
9KCMOPTHbIA LLEHTP — BO3MOXHbIM OTBET HA MMEILLUMECS 3anpOChl POCCUNCKOro
akcropTepa. Mbl nmeem B BUOY U OMHAHCOBLIE MEpPbl NOAOEPXKKU: HEKOTOPOE
BpeMsi Hasag Hadanu paboTaTb TakMe WUHCTUTYTbl, KaKk 3KCMNOPTHOE CTpaxoBoe
areHtctBo OKCAP n PocakcumbaHnk. A He Oyay roBoputb O HUX NogpobHO,
npegocTassio 3TO MoeMy Konnere Anekceto TronaHoBy.

Ho B nepsyt oyepenb, Kak nokasan rog paboTbl POCCUMMNCKOro 3KCNOPTHOro

LeHTpa, 3anpoc uaeT Ha HedUHAHCOBble Mepbl: BbIBOA Ha BHELUHUA PbIHOK,



NMOUCK NapTHepa, YTO KOppenupyeT CO BTOPbIM TE3MCOM, KOTOPbIA 1 0603Hauvy,
4yTObbI HE 3aTArmBaTh BbICTyNfeHne. Mbl NPUBLIKIN, YTO POCCUNCKUI IKCMOPT —
9TO camorneTbl, aTOMHble CTaHuuu, 6onbline rmapocoopyxeHnst. HeCoOMHEHHO,
9TO TaK, HO Mbl He [OOCTUIHEM HEMPEpPbIBHOCTM MOTOKa 3KCMOpTa, €Cnn He
NOOHMMEM 3KCMOPT CpeaHMX N MaribiX KOMNaHuW. [na peleHns 3ToM HaMHOro
bonee cnoxHonm 3agavn HeobxoaMma COBMeCTHasi paboTa M PervoHOB, U
deaepanbHbIX UHCTUTYTOB, N UHCTUTYTOB NOAAEPXKKN SKCNOPTA.

MHe kaxeTcsl, C O4HOW CTOPOHbI, Mbl Ha NMPaBUITIbBHOM NYTWU, C APYron — noka 3To

nepsble LLarn.

M. Aknmos:

Cnacunbo 3a onTMmMun3m.

Cnepytowmn Bonpoc agpecosaH Anekceto TionaHoBy, AO «OKCAP». OguH un3
KNOYEeBbIX 3MEMEHTOB B cucTteMe PoOCCUMIACKOro 3KCMOPTHOrO UeHTpa —
NPOAYKTOB MHOrO, BbIOOp 60MbLION, Mbl paclumpsem nanutpy. MNossmncsa HOBbIN
NPOAYKT, O KOTOPOM $S XO4y MNOroBopuTb nogpobHee. B 4em ero OCHOBHbIE
npeunmywecTtea? Kakue kputepum Bbl npumeHsieTe npu nogdope npoekToB Ans

NCNOSIb30BaHUS 3TOro Npoaykra? B yem ero nepcnekTuBbI?

A. TronaHoB:

Bonbwoe cnacnbo.

£ nocTapatoch BbiCKaszaTbCHa KpaTKO, MOTOMY YTO BbICTyNaroLWMX MHOMO, a BpeMS
OrpaHnYeHo.

OKCAP saBnsetca 4actbto [pynnbl komnaHun «P3L». Mbl oTBeyaem 3a
PMHaAHCOBYIO CTOPOHY MNOAAEPXKKM POCCUUCKUX 3KcropTepoB. [lo cytu gena,
Hawa NpoAYKTOBasl NIMHENKA COCTosNa M3 OBYX KNAaCCUYECKMX NPOAYKTOB: Mbl
nmbo cTpaxoBanu LebUTOPCKy 3af0MMKEHHOCTb POCCUMUACKMX 3KCMOPTEpOB,
nmbo  NpefocTaBnsnM  OOSITOCPOYHOE  (PUMHAHCUPOBAHWME  MHOCTPAHHbLIM
nokynatenam AOns ganbHenwero WUCnonb30BaHUS CPeacTtB  Ha - 3akynky
POCCUNCKMX TOBapoB M ycnyr. B nocnegHee Bpemsa cokpaTunca anneTtut co
CTOPOHbl WMHOCTPAHHbIX OaHKOB M HalIMX KONner wu3 Apyrux 9SKCNOpTHO-

KPEOWUTHbIX  areHTCTB,  COKpaTUNOCb  MHOCTPaHHoe  UHaHCUpPOBaHUe,



nocrtynawouwee Ha Tepputopuio Poccun. Mbl yBugenun, 4To Ha TeppuTopuu
Poccun nosbllwaeTca cnpoc Ha OONrocpoyHoe (UHaAHCUPOBaHME TMPOEKTOB,
NpoAayKuMsi KOTOpbIX B JanbHenwem 6yanetr HanpasneHa Ha 3kcrnopT. Mol
paspaboTanM HOBbIM MPOAYKT: rapaHTMM nNo OBaHKOBCKUM  KpeauTam,
BbldaBaeMblM Ha TeppuTopum Poccumn, Ons KOMMaHuW, KOTopble NNaHupyoT
OpraHn3oBbIBaTb COBCTBEHHOE NPON3BOACTBO, HanNpaBfeHHOEe Ha 3KCMOPT.
CambIM spkum npumepom siensietca npoekT «Aman CIM», koTopbi Mbl caenanm
6narogapa konneram u3 CbepbaHka Poccun. CbepbaHk Poccun — Haw
Knto4eBon napTHep u3 B6aHKOBCKOro CeKTopa, C KOTOPbIM Mbl COTPYAHUYAEM He
TONbKO B TaKUX KPYMHbIX npoektax. Mbl BMecTe (prHaHcupoBanu npoekT «Aman
Clr». B 4yem wupes atoro npoekta? C ogHOW CTOpOHbl, OH Ha 100%
OpPVUEHTUPOBAH Ha 3KCMOPT, C APYron CTOPOHbI, OH CTpaTerMyecknm BaXKeH.
OKCAP BbINyCTUNO rapaHTMM No KpeguTHbIM cpeacTBaMm, MNpefoCTaBSiEHHbIM
CbepbaHkom Poccumn n MasnpombaHkom. BaxkHenwunm TpeboBaHMEM K Hallemy
yyacTuio SBNSAETCA MCMNONb30BaHME KPeauUTHbIX CPeacTB Ha npuobpeTteHue
MMEHHO POCCUNCKMX TOBAPOB W YCMyr, KOTOPbIE UCMOMb3YTCA AMs NOCTPOMKM
3aBoja.

Mbl BUOMM NEpPCneKTUBY WCMNOSb30BAHUA 3TOMO0 WMHCTPYMEHTa, OTAENbHbIM
WHTEPECHbIM HanpaBneHneM MOXeT cTaTb COTPYOQHMYECTBO C Konneramm u3
9KCMOPTHO-KPEAMUTHbIX areHTCTB ApYyrmx ctpaH. O6bIYHO Mbl KOHKYPUPYEM C HUMMW,
CTapascb nogaepxatb OTeYeCTBEHHbIX MpOoM3BOAMTENEN Ha WHOCTPaHHbIX
pblHKax. Haw HOBbIM NPOOYKT MO3BOJSIUT HAWTU TOYKM COMPSKEHUSA: 4acTb
(PUHaAHCMPOBaHUS ANs NPOEKTOB Ha Tepputopum Poccum BO3bMYyT Ha cebs
WHOCTPaHHbIE 3KCMOPTHO-KpeAUTHble areHTcTBa. Kak y4YaCcTHWKY naHerbHOW
ANCKYCCUM MHE UHTEePECHO BbicnyLwaTb MHeHMEe 06 aToM Hawmx konner ns SACE
n Finnvera. BTopylo 4acTb (puHAHCMpOBaHUSA, MHOr4a Bbinagarolwyto, OyayT
npefocTaBnsaTb poccuickne OGaHkm nog crtpaxoBoe nokpbiTe IKCAP. 3to
MCTOYHWK  JOSITOCPOYHOrO  (PMHAHCUPOBAHWA AN MPOEKTOB, MNOAYEPKHY
OCHOBHble TpeboBaHUA K HUM: BO-NEPBbIX, OHW AOSKHbI OblTb 3KCMOPTHO-
OPUEHTMPOBAHHbIMK, B 3TOM M COCTOWUT HaWl OCHOBHOW MaHAaT; BO-BTOPbIX,
cpeacTtsa 6yayT MCNonNb3oBaHbl HA NPUOBbpeTeHne POCCUNCKUX TOBAPOB U YCHyT.

Hapetocb, B AanbHenwem 3ToT NpoayKT NOMy4nuT passuTture.



Bonblioe cnacubo.

M. AkumosB:

Cnacubo.

Bonpoc JleoHngy MwuxenbcoHy. Bbl rnobanbHag KomMnaHus, MNUAOTHbLIN
nonb3oBaTenb 3TOro npoAdykra. Hackonbko ycneweH n Heob6xogmMm 3TOT ONbIT?
MoxeT 6bITb, Bbl OUEHUTE NepcrneKkTUBbLI PacnpPoCTpPaHEeHUst 3TOro onbiTa Ha

apyrvue npoekTbl?

N. MuxenbcoH:

Ha, 6onbloe cnacunbo.

MHorne 3HatT, OAO «HOBATO3K» COBMECTHO C KMTaWCKMMW napTHepamu W
Total peanusdyet kpynHenwmin npoekt «Aman CllIM» MowHocTelo 16,5
MUISIMOHOB TOHH. MPOEKT XopoLlo npoasuraeTcs, peanusoBaHo yxe donee 50%,
3akoHTpakToBaHo 96% OGyaywien npoaykuun. Ha cerogHAWHNA AeHb akUMOHEPbI
npoekTa NPpoMHBECTUPOBann okono 13 Mmunnuapaos 4ONNapos.

B 2014 rogy no HeNoHATHbIM Ans MHormx npuymHam «HOBATOK» nonan B
cekTopasnbHble caHkumm CLUA no BO3MOXHOCTU npusrievyeHns kpegmtos. Juanor,
KOTOPbIN Mbl BESIM C MEXAYHAPOOHbIM KOHCOPLUMYMOM, YyTb-4yTb 3aTOPMO3USICS.
B 310 Bpemsa [lpaBUTENbLCTBO OKasano HaM MNOLAEPXKY, Mbl MNPUBIEKN
duHaHcupoBaHne B pasmepe 150 munnuapgoB pybrnen, 4YTO MNO3BOSIUNMO
NpoOOMKUTL NMiaHoByl peanusauuio npoekta. OKCAP Takke npenocrtasuno
NPOeKTy CTpaxoBOe TMOKpbITUE, B Havarne anpens noanucaHbl KpeauTHble
poroBopbl co CbepbaHkom Poccum wu [asnpombaHkom B pasmepe 3,6
Munnnapga gonnapoB Ha 15 neT Ha KOHKYPEHTHbIX CTaBkaX, YTO OYEHb BaXKHO
A8 NpoekTa. 3TO NO3BONUIIO NoANMCaTh B KOHLUE anpensa KpeauTHble JoroBopbl
¢ China Exim Bank n China Development Bank Ha 3TOT e CpPok B ob6beme,
S9KBMBarneHTHoM 12 munnuapgam gonnapoB. Ha cerogHsAWwWHWA OeHb MNpOeKT
NpaKTU4eCcKu MOJSTHOCTLIO obecneyeH Heob6xoanMbIM BHELLUHUM
ouHaHcupoBaHneM. [lpogormxaa aguanor € HawuvMmu  napTHepamu: C

aKkcnopTHbiMu areHTcTBamm SACE, COFACE, Japan Bank for International



Cooperation, Mbl OXugaem, 4YTO B TPETbEM KBapTane OHW MNPUCOEOMHATCS K
PMHaHCUPOBaHWIO.

Mopopepxka npoekta [MpasutensctBom Poccunckon depgepaummn n SKCAP
no3BoniMna cosgartb AOMNOfHUTENbHbIE paboume mecTa, obecneynTb 3arpysky
NPOU3BOACTBEHHbIX  MOLUHOCTEM  MNpeanpusTUA,  MOBbLICUTb  HaroroBble
OTUMCNEHMS B pervoHanbHble Owaxetbl. B Poccun 3apenictBoBaHo Oonee
60 000 paboumx mect, B ToM 4ducrne 6onee 15000 Ha camon nnowagke. C
POCCUNCKMMM KOMMNAHUAMM 3aknoumnn nopsgka 650 goroBopoB Ha ob6Liyto
cymmy 6onee 540 munnunapgos pybnen.

[MpyHMMas BO BHMMaHME ONbIT 3apPyOEXHbIX 3KCMNOPTHO-KPEAUTHLIX areHTCTB,
uenecoobpasHo ana [paeButenbctBa cpenatb OKCAP wun  PocakcnmbaHk
opraHamu, KoTopble obecnedaT peanusauunto B Poccum HaunoHarnbHbIX NPOEKTOB
MeXayHapoaHoro macwrtaba. OTo no3BONUT NpUHMUMATb ObICTPbIE CUCTEMHbIE
peleHnss B OTHOLUEHUN OMNTUMAIbHbIX CXEeM MOAAEPXKN PasfiMyHbIX rpynn
9KCNOPTEPOB M MOBLICUTbL 3PPEKTUBHOCTL peanu3aunmn MNpoeKToB, MMEKLLNX
KntoyeBoe 3HaveHue ana Poccuw.

A 6narogapeH 6aHkam, meHegpxkmeHTy QKCAP n P3OL 3a coBMECTHbIN OnbIT, 3a
ObICTPYIO, KBannuunpoBaHHyto paboTy.

Cnacwubo.

M. AkumosB:

Cnacwbo.

A xouy obpatutbecs Kk AnekcaHgpe Puuun. B UtanbaHckon Pecnybnuke Ttakke
CYLLECTBYIOT TakMe npoayKTbl ANS MNOAAEPXKKN SKCMOPTHO-OPUEHTUPOBAHHbIX
NPOeKToB Ha Tepputopun Utanum B otaenbHbix cektopax. Kak Bbel oueHnBaeTe
nepcnekTnBbl Takoro poga geatenbHoctn ana SACE? Ham mHTepecHO y3HaTb
OLIEHKY MnepcrnekTuB AeAaTeribHOCTU Bawero uHctutyta B Poccun. YTo, Ha Baw
B3rng4, Hago nonpasutb? EcCnv He npuHUMMatb BO BHUMMaHue rrnobarnbHyro
NONUTUYECKYHO NOBECTKY, Kakne (OUHAHCOBbIE MHCTUTYLMOHAMNbHbIE OCOBEHHOCTH

NpensaTcTBYHOT BO30OHOBNEHNIO 06GBEMOB?



A. Ricci:

Thank you very much.

Being SACE, the Italian export credit agency, for anyone who does not know us,
back in 2006 or 2007, we were mandated also to provide a product which was a
domestic product. The domestic product was to develop infrastructure in the
energy sector in Italy. Why did the Italian Government make that choice at that
time? As an export credit agency, it could be seen as a little bit odd. That was the
guestion we asked ourselves at that time. The answer was this: in order for a
country to be competitive in the offshore market, you need to have an
environment which works — an infrastructure.

When | talk about infrastructure, | am talking about a series of things. | am talking
about railways; | am talking about roads; | am talking about pipelines; | am
talking about energy, about power plants. They need to work properly, because if
they do not work, no Italian company would be able to compete in the offshore
markets. That is why at that time, the Italian Government developed a strategic
vision, clearly saying that if we do not improve the quality of our infrastructure,
whatever the Italian companies are going to do, whatever they are going to offer,
they will not be able to compete.

At that point in time, they decided that SACE should enter the market, basically
providing guarantees regarding that financing which was supporting the
developing of a railway system, of toll roads and power plants. By doing that, the
construction of more than half a billion kilometres of toll roads has been
achieved. We are also supporting the transformation of the environment, to make
certain types of existing power plants more environmentally-friendly. We have
also pushed the transformation of the Italian power production system, from
being based primarily on carbon or gas, to going towards the ‘green economy’.
Remember that at that time we were obliged by the European Union to achieve
the so-called ‘2020°'. What does it mean? It means that at least 20% of our
energy production must come from ‘green sectors’. We participated in developing
photovoltaic farms and wind farms that were going to be built in Italy. It was a

success. We have also helped to include in the market half a billion new



megawatts of photovoltaics and green projects. It was also important that the
lending market was able to take that risk.

The fact that SACE was taking on part of the risk was perceived as a sign of
quality assurance in terms of the due diligence done on the bankability of that
project. Why? Because having experience in international projects, we brought
this international project experience into the domestic market. In cooperation with
the Italian banking system, we were then also able to finance the overall
investment. Two years ago, we decided to quit. Not because it was not a good
investment; it has been a good investment. It is producing a good profit for our
business, and we are supporting investment in the country. We were taken over
by Cassa Depositi e Prestiti who are now carrying out that job. We decided that
we are more oriented towards financing infrastructure projects abroad, while
Cassa Depositi e Prestiti is there to finance them in the domestic market.

What is important to us is in bringing these experiences to the market is that
adding a new party to the domestic market always brings new ideas, as well as
new funds or new guarantees. Further, a new party being involved in
development of investments is always a plus, never a minus. For that reason, |
see EXIAR’s new product as a good solution, also for the Russian market. Based
on our experience, | am confident therefore that it has been working here as it
has been working in Italy. On the other hand, it is an opportunity for us. It is an
opportunity for Italy, for the Italian exporter, because as anticipated, | hope that
whatever investment would be made in Russia, | assume that we would have an
Italian exporter. | would push to be involved in those projects. We would
cooperate with EXIAR in putting together a financial package that works for the
benefit of the Russian economy as well as the Italian economy, which ultimately |
am here to support.

Going to the second question: what do | foresee and how do | see the Russian
landscape? Let me point out that, in terms of our exposure, Russia is Number
One in our portfolio. We have an exposure of five billion, which has been
increasing, in terms of a comparison vis-a-vis the previous years. That
notwithstanding, Italian export has been decreasing in the last two years. We lost

25% of export going to Russia, which is a huge amount for us. We were starting



from 9.5 billion back in 2013, and we were lending up to 7.5. So we lost a huge
amount of money, which we will not recover.

Regardless of the fact that the Italian exporters are not here, clearly the issue is
not related to just one specific item. | am not here to say that it is only the
sanctions that have had an impact, although they have taken a lot, especially in
the first year; clearly also the oil price has affected the pace of investments. So,
for us it has been a ‘perfect storm’, affecting not only Russia but also affecting
the Italian economy, because we had to replace Russia with other countries; we
have had to look for other countries to receive Italian exports. But we want to
come back. Even though Italian exports have been reducing, we have been
increasing the amount of exposure. That is because we want to be here and we
want to demonstrate that Italy is here to support.

In 2015, we undersigned more than EUR 1 billion of new commitments. Now we
are evaluating other projects, one of which has been mentioned, together with
one other one. We have a pipeline, which again is more than EUR 1 billion.
There are other contracts or memoranda of understanding that are going to be
signed today or tomorrow between Italian exporters and Russian importers.

| am very pleased to be here, because | think we need to overcome this ‘perfect

storm’. Thank you very much.

M. AkumosB:

Cnacwubo.

Ponb MogepaTtopa HesaBugHasi, OH [OOMKEH OblTb CypoOBbIM WU rpybbIM
yernoBekoM. 1o n3BECTHbIM NPUYNHAM A HE MOT NPOSIBUTL rpyboCTb, HO, OyabTe
YBEPEHDbI, A €e NPOSBO MO OTHOLWIEHUKD K crneayrwmm ydacTHukam. [poldy
OPUEHTMPOBATLCA Ha ABE — ABE C MOMOBMHOW MUHYTbI BbICTYMNNEHUS. YBbI, 3TO
Heobxo4MMOCTb, Ha PopyMe Hac XOyT cneayroume cobblTuS.

NocnogmH Xenkkmna, sBonpoc Kk Bam. [na Finnvera Poccna — BaXXHbIN PbIHOK.
Bbl 3akpblnn psg TeNeKOMMYHUKAUMOHHBLIX MPOeKkToB, 4To Bbl cobupaeTtech
aenaTtb Aanblue? Bawe aKcnepTHoe MHEeHMEe: HAacKonbkKo 6aHkuM, B TOM 4ducne

eBpone|7|CK|/|e, rOTOBbl OCYLLECTBNATL KpeauntoBaHue pOCCVIVICKVIX NPOEKTOoB NnoA



rapaHtum OKCAP? T[log TOT npoaykT, O KOTOPOM rOBOPWI PYKOBOAUTENb
OKCAP?

P. Heikkilan:

Thank you for the question, and greetings from Finland.

We are Finnvera, the EXIAR of Finland. If you want to export from Russia,
EXIAR is there to support you. If you invest in Finland, we are there to support
you if you buy capital goods from Finland. Italy mentioned the figures; actually,
for us, they were worse. The exports from Russia to Finland and from Finland to
Russia both fell by 40% last year. Luckily and interestingly, we have been seeing
some positive signs very recently, and we hope they will continue, because every
country, as you know, needs investments to develop its economy. When you
invest, you need the best technologies and the best solutions from different parts
of the world. In some sectors, Finland can offer them.

I might mention telecommunications. You might have heard of a company called
Nokia; some of their handsets are even collectors’ items these days. If you make
a telephone call here in Russia, it is very likely that you will be channelled using
Nokia’s equipment. Moreover, we have world-class companies that can provide
equipment and solutions for you in the forest industry, shipping, metals and
mining sectors.

We have an exposure of about EUR 1.5 billion in Russia at Finnvera at the
moment. That is about RUB 100 billion. So we have a big exposure here, and —
exactly the same story as in ltaly — it has increased lately. We want to support
the cooperation between our countries, because it is very, very important for us
both. Even if it is a lot, about 10% of our whole portfolio, we can do more. We are
open to continue looking at different projects.

So whenever you want to invest and you think you might need Finnish goods,
please talk with the bank, please talk with us. We are there to support you in your
investment plans.

Thank you very much.



M. Aknmos:

Cnacubo.

MomowHuk [Mpegcepnatena [paButensctBa AHgpen CnenHeB Kypupyet
co3faHue MnpPOEKTHOro odmuca, NOMUMO ITOro AOSIr0e BPeEMS 3aHMManca wu
NPOAOIKAET 3aHMMaTbCA BOMNPOCaMU MOAAEPXKKN 3KCNopTa, UMEeeT B 3TOM
nnaHe npekpacHbli 6akrpayHa. Mo Bonpoc: Kak B CBETE MPOEKTHbIX NOAXO0A0B
BWOUTCA pa3BUTUE HaLMOHANbHOW CUCTEMbI MOAAEPXKM aKcrnopTa? AHApeWn,
ecnn Bbl HangeTte BO3MOXHOCTbL CKasaTb [Ba CrnoBa O TOM, rge y Hac eCcTb
BO3MOXHOCTWN NS pasBUTUS, KAKNX MHCTPYMEHTOB He XBaTaeT, Ha YeM HYXHO
caenartb akueHTbl, Ha YeM COCpPeaoTOYMTbCH, AyMalo, BCE YyHaCTHUKN OUCKYCCUM

O6ynyT Bam npusHaTenbHbI.

A. CnenHes:

Cnacubo.

[[OBOpSA O NpoeKTax, ECTECTBEHHO Npexae Bcero onncatb NpobrnemHyo obnacte.
MHorve cTpaHbl MWYyT NyTM Ans pocTa, U HEeyaAMBUTENbHO, YTO pasBUTUE
aKcnopta W MeXOyHapoL4HOro COTpyAHWYecTBa NpeacTaBndeTcss O4YeHb
npuenekatenbHbiM. Mbl MOHMMaemM — 3TO TEXHONOrm4yeckoe napTHEPCTBO,
KOHKYpeHTOCNoCcobHOCTb. A obpaliao BHUMaHMe Ha OOCTaHOBKY, B KOTOPOW Mbl
cenvac Haxoaumcs. MexayHapogHast TOproBnsa nagaeT yxe naTb NeT, TOYHee,
pacTeT MeaneHHee, Yem ocyllecTBnseTcsa rnobanbHbii 3KOHOMUYECKUIA POCT.
[o aTtoro oHa 20 neT pocna u 6bina gpanBepom. CerogHs BTO npencrasvna
OaHHble NO WToram MepBOro KeBapTana: Mbl BMOMM, 4YTO MexayHapoaHas
TOProBns ynana yXe He TONbKo B AeHbrax, HO M B usandecknx obbemax.
Mopoepxka 9KCnopTa B CNOXMBLLUENCS CUTyauuum — 3ajada, CKaxem MpsaMo,
ambuuunosHasa. Tenepb cTpaHbl (Kutam u MHorme ppyrme) paccmatpusaroT
BHYTPEHHWA CNPOC Kak ABuraTeflb 3KOHOMWYECKOro pasBuTuUsl. BHyTpeHHWi
cnpoc Ha obbeauHAeMbIX pblHKAX B paMkax OOnblUMX 3KOHOMUYECKMX,
perMoHanbHbIX 06beanHEHUN, (OPMUPYIOLLNXCA MO BCEMY MUpPY, — 3TO
nepcnekTmBea.

K yemy s 310 rosopt? [lepBbli TE3UC: HaUMOHalNbHblIE CUCTEMbI NOAOEPXKKM

aKcnopTta He MOoryT ObITb TakuMu, Kakmmu oHu Obinn B 1990-e n 2000-e rogwl.



OHM JOMMKHbI OPUEHTUPOBATLCHA Ha MNOALEPXKKY Koonepauuu, Ha COBMECTHOEe
co3fjaHue npoaykToB, Ha OOMEH WHBECTUUMAMM — Mepbl COBCEM [pYroro
YPOBHS.

BTopoe: Mbl JOMKHbLI NOHMMAaTb, C YeM Mbl CTOSIKHEMCH B MNepcrnekTuBe nATU-
cemMu netr — 9TO0 OyayT Apyrve npoaykTbl. YXe BUOHbI HEKOTopble nnoabl
TEXHONOrM4YECKON peBOsIIoLNN, KOTOPas CerofHs NpPOVUCXOANT; OHWU MOABATCHA Ha
nosfkKax Hawmnx MarasvHOB 4Yepes MNsTb, CeMb, AecATb neT. CucTemMbl NoaaepPXKu
KoonepauuMm W 3KCnopTa AOSHKHbl OPUEHTUPOBATLCH YXXe Ha 3TU NPOLYKTbI.
KoHeuHO, 310 TpebyeT n 6onbLUMX YCUNIN HaUWOHAIbHbIX CUCTEM MOAOEPXKKN
SKCnopTa, M BbICTpauMBaHWA CTUMYNUPYIOLLEA roCygapCTBEHHOW MOSIUTUKUN —
NPOMBbILLITIEHHON, HAYYHO-TEXHNYECKON U SKOHOMNYECKOW. A CornaceH ¢ Te3ncom,
KOTOpPbIN YXXe Npo3By4ar: POCCUNCKNIN 3KCMOPTHLIN LEHTP AOIKEH urpatb B 3TOM
OAHY U3 rMaBHbIX POSIEN.

PaccuutbiBaem, 4To yXxe B 6nmkaniume aHn 6yayt obHapoaoBaHbl NpakTuyeckue
peweHns  HacyeT  MNPOEKTHOro  yrpaBfeHus, HacCTPOMKM  MexaHu3ma
rocy4apCTBEHHOro ynpasneHusi, U Mbl NPUCTYNUM K MpakTuyeckon paborTe.
KoHe4yHO, ogHUMM M3 OCHOBHbIX MPOEKTOB B 3TOM nopTdene GyaeT npoekT no
3KCNopTy.

Cnacubo.

M. AkumosB:

Cnacubo.

Mup cTpeMnTenbHO MeHSIeTCA W NepexuvBaeT ouvYepenHyl pPeBOniUno, K
KOTOPOW Mbl OTYACTW NPUBbLIKAN. [0BOpA 06 3TOM, NIOFMYHO y3HATb TOYKY 3pEHUS
npegcrasuTens N pykoBOAUTENSA OOHOM U3 CaMbIX TEXHOMOMMYHbIX OTpacrnen —
IT, Tenekoma. O6pawatocb K MUHUCTPY CBSI3M M MACCOBbIX KOMMYHUKaLUN
Poccunckon ®epepaumm Hukonato HukudopoBy. KakoB aKCNOPTHLIA NOTEHUnan
y poccurckon oTtpacnm? Kakux MHCTUTYTOB M KakuMX Mep He XxBaTaeT, 4ToObl

dJOpCI/IpOBaTb ydacTtune Hallnx UrpokoB Ha rnobanbHOM prHKe?



H. Hukndopos:

Bonbwoe cnacubo 3a BO3MOXHOCTb MNOAENUTLCA CBOMMM OLLYLLEHUAMWU OT
CUCTEMbI NOLOEPXKKN IKCMopTa.

A xody pacckasatb 0 AByx acnektax. [1lepBbi acnekt — 3TO HenocpeacTBEHHO
IT-akcnopT. Korga mbl roBopuM npo IT-akcnopT, Mbl nogpasymeBaeM npexae
BCEro nporpammHoe obecneyeHne, KoTopoe paspaboTann pPoCCUNCKUe
cneumanucTbl, U1 OHO NpoaaeTcs BO BceM Mmupe. K coxaneHuto, Mbl HE A0 KoHUa
BblpaboTann  AOMKHYH0O  Mogenb; IT-komnaHmaM 4acto He  noaxogar
TpaguUMOHHbIE DAHKOBCKME MHCTPYMEHTbBI M MHCTPYMEHTbI NOAAEPXKKN SKCNOPTA,
KOTOpble Y4YacCTBYKT B MOCTaBkax MaTepuasnbHbiX ToBapoB. IT npoussBogut
HemMaTepuanbHble TOBapbl, UHTENNEKTYanbHY0 COOCTBEHHOCTb. OTMeEUy, 4TO NO
WHMUMATMBE Hallero MuHUCTepcTBa B npoekt degepanbHoro 3akoHa «O
nogdepXxke akcnopTa» OblIO0  BKNKOYEHO MNOHATME JKCNOpTa pesynbTaToB
NMHTENNEeKTyanbHON OeATENbHOCTU. JTOT 3aKOHOMPOEKT cenvac HaxoouTcs B
[MpaBuTENbLCTBE, Mbl paccyYnUTbiBAEM, YTO HOBasi CyLLHOCTb HANOET OTpaxeHne B
3akoHogaTtenbHou 6ase.

Poccunckne IT-akcnopTepbl MOKasbiBalOT 3aMETHbIN, OWyTUMbIM  pocT. [lo
AaHHbIM oTpacrneBbix accouunaumin, B 2015 rogy obbvem IT-akcnopta ns Poccun
OLEeHMBAETCA B WeECTb-CEMb MUINMapAoB AonnapoB. Kakoro poga noanepkky
npocaT Haww IT-akcnopTepbl? HyXHbl OOCTYMHblIE U Hegoporne UHaHCoBbIE
ycrnyrm c y4etom cneumdukn, o KOTOpon s ckasan, obuwias mHdpacTpykTypa
nogaepxku IT-skcrnopta, B TOM 4ucrne WHMOOPMaLMOHHO-NMPOMOYTepcKasa
nogaepxka. Ham HeobxogmMmo BblpabaTbiBaTb M peann3oBbiBaTb MNOLOOHbIE
Meponpuatna. Mbl Haxogumcsa B pguanore ¢ konneramn, ¢ OKCAP wu
PocakcnmbaHkom, 1 6yaem 3To COTpyaHMYECTBO pa3BMBaTh.

BTopon acnekT, KOTOpbIA 51 OTMeYy, KacaeTcsa PO3HUYHOro akcnopTta. OrpoMHbIN
noteHunan gna Poccunckon degepaummn, Kak U Ons MHOMMX OPYrMx CTpaH,
3aKkn4aeTcss UMEHHO B NnoaaepXkke akcrnopta manoro 6usHeca. MUMHUCTEPCTBO
CBSI3M U MaCCOBbIX KOMMYHUKaumn Poccuinckon degepaunn otBevaeT 3a paboTty
depepanbHOro rocygapCTBEHHOro yHUTapHoro npeanpuatus «lModta Poccumy.
Yacto OblBaloT OHW, Korga npu3eMsnisieTca HEeCKOSIbKO camMofeToB, UM Mbl

nony4aem npumMmepHo 100 TOHH Pa3nNUYHbIX NOCLINOK, U BOMbLUMX, U ManeHbKUX.



MpumepHo 80% 3TMX NocbINOK noctynatT n3 Kutaga, uckniountensHo bnarogaps
nHTepHet-Toproene. CerogHa B Poccum 80 MuNnIMoOHOB nonb3oBaTenemn
WHTepHeTa. [lo uyucny nonb3oBaTenien Mbl KpynHeEMWWn pbiHOK B EBpone,
BO3MOXXHOCTW 3TOr0 pblHKA HYXXHO MCMNOfb30BaTb WM B APYroM HanpasBSfiEHUMW.
MpeonpuHMmaTtens paxe B CaMOM Janekon pAepeBHe wunn  HebonbLUIOM
HaceneHHOM TMyHKTe, MpPoM3BOAS KOHKYPEHTOCMOCOOHbLIN NPOAYKT XOPOLLEro
KadecTBa No XOpOLLEN LieHe, npeanarasa ero Yepes3 MHTEPHET, MOXET C NOMOLLbHO
COBPEMEHHOW FOrMcTU4eckon WH@pacTpyktypbl «lloytel Poccum» u ee
napTHEpPOB 3a pybexxoM BbICTPO 4OCTaBNATL 3TOT NPOAYKT B NI0OYH0 TOYKY MUpa.
Mbl JOMKHBI MakCMManbHO YMNPOCTUTb W caenatb YOOOHbIMM TaMOXEHHble
npouenypbl 0PopMIeHUss 3TUX NOCbINOK.

BaxHaa wHopmaunsa — [llpeaocenatens [lpaButenbctBa Poccumnckon
depepaumn gan cooTBeTCTBYOWME nopydeHna n depepanbHON TaMOXEHHOW
cnyxbe, n HawemMy MUHUCTEPCTBY, U MUHUCTEPCTBY 3KOHOMUYECKOrO PasBUTUSA
Poccunickon ®degepauuun, 4YTOObl Mbl  CYLWECTBEHHO YNPOCTUNIM  MNOLXOA.
Y6exaeH: OTKpbIB 3TOT LUMK3, Mbl YBMOAUM HOBYK TOYKY pOCTa 3JKCNopTa M3
Poccuiickon degepaumm B HUWe manoro 6usHeca. PO3HUYHbBIA SKCMOPT — 3TO
Cepbe3HOe Moacnopbe U cepbe3Has ToYKa pocTa AN HEeCbIpbEBOro dKcnopTta

POCCUINCKON SKOHOMMUKMN.

M. AknmosB:

Bonbwoe cnacnbo, o4eHb MHTEpPECHas nogava.

Mpogorky Takum Bonpocom Jlioky Haganto. [mobanbHbiM nornctam nyyile Bcex
N3BECTHbI TPYAHOCTU, KOTOPLIE CYLLECTBYKOT B MMPE Npu nepexode oT hopmara
big box store, 6onbwon TOproenn, K Toproere 4yepe3 UHTEPHET. Mbl Bce Kak
noTpedbuTenn B TOW WNKU MHOW MEpPE ABNAEMCS Y4YaCTHMKAMW 3TOrO pPbIHKA.
Ckaxute, noxanyucra, kKak Bbl, oanH ©n3 nuaepoB MMUPOBOrO pPbiHKA Mo
NpeaoCTaBlEHNIO NOMMCTUYECKUX YCNyr, BMOAUTE 3TOT BbLI3OB, KaK Ha HEro
oTBeyvaeTe? Bbl y)ke 4aBHO Ha POCCUMNCKOM PbIHKE, Kakne HOBbl€ BO3MOXXHOCTU

HameTunun ansa ceba?



L. Nadal:

Good afternoon.

Listening to you, | would like to say that logistics is key to improving Russian
exports. | will use three examples, and possibly | will end with e-commerce.
Today, as GEFCO, we own 75% through RZD. We have started to become
involved in exports of pipes for the oil industry, and we have met several CEOs
of that business; we see how important logistics costs are to them. When it is
about exporting pipes to Kuwait or Oman, it is clear. One CEO told me: “Logistics
is Kkilling me, because today | am in competition with Chinese companies, and
only if logistics improve could | get a piece of that business”.

Last week, | came back from AvtoVAZ's city, Tolyatti, by Sukhoi Superjet.
AVtoVAZ has the same problem; it plans to export car bodies; even globally in
the future. To make that happen, you really need to have very strong
improvements in the oil supply chain and the reduction of logistics costs. At
GEFCO, itis our business to do this.

In regard to the Sukhoi Superijet, | also met some people from the United Aircraft
Corporation (UAC). The issue is not only to have a nice product. It is also to be
able to service all customers around the world, because the intention of the UAC
is to export aircraft in Mexico and other places; the key point is to be able to
deliver spare parts within 24 hours or even less.

It is about service logistics as well. To improve your exports, you need to have
very strong finances, and there was some discussion on that earlier. However,
you also need to find new ways to reduce the overall cost of logistics inside
Russia. Two years ago, the BCG said that the cost of logistics is 22% of GDP. |
think that to improve on that is a key direction for improving your exports. And,
focusing on that, as you also said, it will also rebound on your domestic

performance.

M. AKnmoB:
Cnacubo.
K Ham npucoeanHunca [lepBbin 3amectutens MuHUCTpa 9KOHOMUYECKOro

pa3sutna Poccurickon depepaunm Anekcen Jlmxades, naeonornvyeckmin wtad



CTpOUTENLCTBA U Pa3BUTUS HaUMOHANbHOWM cuUcTeMbl akcnopTta. Kakue mepsbl
qDVIHaHCOBOVI nogaepPXKu Hanbonee aKTyalribHbl, C TO4YKM 3pE€eHnA rnaBHOIO
noeonora? Kak Bbl 4yyBCTBYyETE LleHTparbHbIM HEPB 3anpoca KOMMaHUn, UrpoKoB

pbIHKa K MepamM OMHaHCOBOW NOAAEPKKN CO CTOPOHbLI rocygapcTea?

A. Jllnxaues:

Bonblioe cnacnbo n 3a KOMMAUMEHT, N 3a BO3MOXXHOCTb BbiCKa3aTbCsl.

A HayHy cC Hebonbworo aHanu3a. Mbl NPYBBLIKIN  CAMOYHUUMXATBCA U
NecCMMUCTMYECKM paccMaTpuBaTb TeHOEHUMM Ha IKCMOPTHOM nnouwagke.
Konneru, ycnblwbTe ABE NPOCTbIE€ UCTUHBI.

MepBoe. AHAOpen AnekcaHOpOBWUY Hayan TroBOPUTbL: MNPOM3OLWLNO nNageHue
MWPOBOM TOProBfn B HOMUHaNbHOW BenuninHe Ha 12,5%, B n3andeckon — pocT
MUPOBOro aKcnopTa Ha 2%; 3TK NokasaTenu YyTb HWXe, YeM oxuganocb B 2015
rogy otHocutenbHo 2014 ropa. B Poccunckon depepaumm nNpousOLLSO
CTOMMOCTHOE nageHune B gonnapax Ha 31%, a BOT B pm3mnyecknx odobemax obin
6%-HbI pOCT. 3aMETHO TepsAd Ha LIEHOBOW KOHBIOHKTYPE, Mbl MPOLOSHKAEM
HapawmBaTb U3NYECKoe Yy4yacTue B HEeCbIPbEBbIX W HE3HEepreTU4ecKux
pasgenax MMpoOBOro 3KcnopTa.

BosBpallycb K OCHOBHOMY BOMPOCY: HALMMKW FMNaBHLIMW NapTHEPaMU BbICTynaroT
KOMMNaHMM WMEHHO 3TMX, HECbIPbEBbIX OTpacren: MalnUHOCTPOUTENBHOIO
KoMMnekca, 3HepreTUYecKoro MaLLUNHOCTPOEHNS, TPaHCMOPTHOrO
MaLUMHOCTPOEHUS, HedbTeXuMUN, meTannyprum. A ocobbim obpasomMm NogYEPKHY
cenbckoe XO035MCTBO — €ro npoAaykumsa LeMOHCTpupyeT daHTacTuyeckune
pesynbTatbl. [10 uTtoram 4eTbipex MecaueB Mbl MMEEM POCT POCCUMCKOro
akcnopTta 5% B caMmom cTporom gonnaposom cyete u pocTt 30,5% B hmanyeckmnx
obbemax MOCTaBKkM CENbXxo3npoaykuum 3a pybex, 970 0b6beKTUBHas
cTaTucTuyeckasi MHpopmauums.

Tenepb BEPHYCb K TOMY, YTO Mbl XOTUM MNPEASIOKUTb U YXe npeanaraeMm Ha
NPOTSKEHUN MHOIMX NeT; 3Ty paboTy HadnHan B MUHUCTEpCTBE AHOpPewn
CnenHeB, ee nposoauna BepoHuka HukuwwnHa, mbl ¢ Netpom PpagkoBbiM B
Mepy Cun Talum 3Ty Tenexky. [NapTHepCcTBO — KNOYEBOE A9 MEHA CroBO B

JIO3YyHre Hallen naHenbLHOW ceccuw, YaCTHO-rocygapcCrtBeHHoOe napTHepCcTBO MO



nogaepXke HecblpbeBOro akcnopta. MMHUCTEPCTBO SKOHOMUYECKOrO pasBUTUS,
MuHMCTEPCTBO NPOMbILLNIEHHOCTM W ToproeBnn, MUWHUCTEPCTBO CEMbCKOro
X0391UCTBa npeasfaraloT HePUHaHCOBbIE TOCYapPCTBEHHbIE WHCTPYMEHTbl AN
NPOOABMXEHUS HaWKMX KOMMNAHUMA 3a pybexom: U3IBECTHbIN MEXaHU3M
MEXMNPaBKOMUCCUW,  NOOAEPXKKA  KOHKPETHLIX  MPOEKTOB  OTpacneBbiMuU
BegoMcTBamu; pabota no cybcumampoBaHWIO MPOLIEHTHbIX CTaBOK Mpwu
KpeauToBaHUK, B TOM YUCNE Ha YpPOBHE CTapTanoBs; AeSIOBble COBETbl, KOTOpbIe
Mbl No44epXuBaeM; CMCTeMa TOProBbIX NpeacTaBUTeNbLCTB. Vaea cerogHAawHero
OHA —  B3aMMOMNPOHMKHOBEHME  MEXaHW3MOB (PUHAHCOBOW  NOALEPXKKU:
KpeanToBaHus 4eped PocakcumbaHk; cTpaxoBon rapaHtum  OKCAP u
NpUBMEYeHNs no4 rapaHTUM COOTBETCTBYHOLUMX KOMMOPTHLIX KPeaUTHbIX
pecypcoB; nepecTtpaxoBaHUS PUCKOB W YKpenrneHus aBTopuTeTa KOMNaHUM u
NoCTaBOK B Bonee KpynHbIX aBTOPUTETHLIX CTPAXOBbIX KOMMNAaHMUSX 3a py6exom.
Bce cywectBylowme MexaHuaMbl  (PUHAHCOBOW  MOOAEPXKKM  3KcropTa
MCcnonb30BaHbl B TOW Mepe, B Kakon no3sonseTr OwmkeT Poccuinckon

denepauumn.

M. AkumosB:

Cnacubo.

Y Hac, rocyaapCTBEHHbIX MYXERN, Bcerga BCe XOpPOLIO CerogHs, a 3aBTpa byget
ewe nyywe. Ytobbl Mbl HE 3acCHynNu B cepeavHe ceccuun, nopa gaTb CNOBO
6usHecy. Hapetocb, aTO 0OygeT TpesBasi OUEHKa Yycunurh Mo CO34aHuto
napTHepcTBa.

Ha4yHeMm c «YpanBarosasoga», Oner CueHko.

O. CueHko:

Cnacunbo 3a npegocTtaBneHHOe CroBo.

B nepByto ouyepedb S ckaxy, YTO Mbl Ha nNpaBuribHOM NyTu. CyLlecTBYeT MHOIO
HIOAHCOB: Hanpumep, €CTb KOMMaHUWN CbiPbEBOro CEeKTopa, €CTb KOMMaHun
BbICOKOTEXHOIIOTNYHbIE, €CTb TSXKEenoe MaLIMHOCTPOEeHNEe, UX BO3MOXHOCTU
Haxo4aTcs B pasHbiX NnockocTsax. Camoe rmaBHOE — HaM HyXHO MpeononeTb

TAXernoe 6peM;| caHkuumn. OgHMM n3 MEexXaHU3MOB SIBNSIETCS nogaepxka



akcnopta npu nomowm PocakcumbaHka, BHewakoHombaHka. Heobxogumo
npuBnekatb AnNs 3TOro M Apyrne Hawum 6aHKnM ¢ BO3MOXHOCTSIMKW, Hanpumep
CbepbaHk Poccuu, HOo, K coXaneHuto, noka no pasHbiM NpUYMHaAM OHU HE OYEHb
aKTMBHO MAYT Ha 3TO.

Camas bonbwas npobnema cerogHa — MNPOLIEHTHaAdA CTaBKa, MO KOTOPOW Mbl He
MOXEM HU C KEM KOHKypupoBaTb. HecMoOTpsi Ha KOMMEHcauuto no 3KCNopTy B
BMAE pas3nuyHbiX cTtaten MuHnpomTopra Poccum, Mbl nonyyaem, Kak MpUHSTO
roBOPUTL B  OaHKOBCKMX U PMHAHCOBLIX  Kpyrax, COBEpPLLUEHHO
HEKOHKYPEHTOCMNOCOOHbIN NpoaykT. Ecnv nocne Bcex KOMMEHcCauun CTaBka
pocturaet 8%, TO Mbl, KOHEYHO, HEKOHKYPEHTOCMNOCOOHbI, S FOBOPK MNpO
OTEYECTBEHHbIN pybnb. UTO KacaeTca BantoTbl, Hall PbIHOK Npeoaonen BcCe
BO3MOXHble nnaHku. Banepun Bpymenb medtan 6bl 6paTb Takme BbICOTbl B
NpbKKaX, 30€Cb OCTAETCS TOMbKO COXaneTb O KOHKYPEHLMMW.

MexaHun3Mbl, KOTOpble Mbl UCMOMNb3yeM, Hago ycoBepLleHcTBoBaTb. Mbl MHorga
noaaep>XmMBaem poOCCUNCKOro NpomM3BoOAUTENS, a NHOr4a He MoXeM gobexaTb Ao
noTpedbuTens, KOTOPbIN HaxoAUTCA 3a PYyOexoM U KOTOPbIA XO4YeT MNOMyYUTb
Hawy npogykunto. CerogHst Mbl HAXOOUMCS B CaMbIX NIbFOTHbBIX YCIOBUSAX, KypC
NMO3BONISIET HAWeEMy MAaLUMHOCTPOEHUIO OCYLWECTBNATbL 3KCMOPT MPOAYKUMN
npaktudeckn Ha 100%. He Hago TepATb BpeMeEHU, HeobXoauMMO HaxoAuTb
MEXaHM3Mbl, NOTOMY YTO APYron BO3MOXHOCTU Yy Hac He Byaer.

Cnacubo.

M. AKknmos:

Cnacubo.

A xouy nonpocutb Onera KadanoBa m3 3A0 «MoHokpuctann» mn AHgpes
'ypbeBa n3a OAO «PoCArpo» npoaormkuTb 3Ty OTHACTU KPUTUYECKYIO JIMHWUIO B
KOHCTPYKTUBHOM KItoye.

Y Bac pasHble KOMMaHUW C pasHbIM MPUCYTCTBUEM, TEXHONOIMMYECKN OHU
npuHagnexat K abCcontoTHO pasHbiM pblHKaM. Xo4y MNOHATb, Kak Bbl BUAUTE
OCHOBHble npobriembl paboTbl? KakoB Balw OCHOBHOW 3anpoc K paboTe
HauMoOHanNbLHOM cucTembl 3akcnopta? Kak Bbl owyuwaete paboTy CcBoOuMX

KOHKYPEHTOB Ha MMPOBOM prHKe?



Mpeanarato HavaTb Onery.

O. Kavanos:

[oOpbin aeHb, Konneru.

Mbl yxxe gBa roga pabotaem ¢ PocCuMACKMM 3KCMOPTHbIM LEHTPOM. YecTHO
ckasaTb, Mbl yauBNeHbl 6bICTpOTON peanu3aumm n 3pPEeKTUBHOCTLIO, C KOTOPOM
OENCTBYIOT yXXe BHeApEHHbIe, MyCTb N HeBOMbLUME, Mepbl NOALEPXKKM.

A cornaceH ¢ rocnognHoMm ®pagkoBbIM: Mbl HAXOAUMCS B CaMOM Hadarne nyTu u
AOIMKHbI MbICNUTL OOMnee CUCTEMHO, NMOTOMY 4YTO KOHKYpEeHUusi nepewna u3
NOCKOCTU OTAENbHbIX KOMMNAHWA B MMNOCKOCTb HAaUWOHAsbHbIX CUCTEM
nogaepxkn akcnopta. Mbl 4OMKHbI NpOaHanNn3npoBaTb, caenaTb OEeHUYMapPKUHE K
NMOHATb, B YEM CUCTEMA MNOAAEPXKKM aKcrnopTa B Poccum oTCTaeT OT TOro, 4To
€CTb Ha pbIHKaxX HaLIMX OCHOBHbIX KOHKYPEHTOB.

Mbl orpaHuMyeHbl BO3MOXHOCTAMU BrogxeTa; He ByadeT Torka, ecrniv medTaTb O
Bo3meweHnn 50% kanuTanbHbIX 3aTpaT Ha 3KCMOPTHO-OPUEHTMPOBAHHOE
Npou3BOACTBO. ECN Mbl MOCMOTPMM Ha KOMIMIEKChbl Mep MoAAepXXKn, KOoTopble
peanu3oBaHbl B Kntae unu BbeTHame, TO yOMBUMCS, HaCKOJSIbKO MOryT ObiTb
9PPEKTUBHBIMN Mepbl NOAAEPXKKN, KOTOPble HUYEro He CTOAT rocygapcTBy.
Hanpumep, B Kntae y kaxgoro YMHOBHMKA €CTb MoKasaTeslb ero eaTeNlbHOCTH
— 970 06beM 3KcnopTa C pa3yMHbIM eXerogHoiM pocTtoM. Beoa Takoro
Kputepusi 3pPEKTUBHOCTM HMYErOo HE CTOUT HUKOMY U3 Hac, OOoKEeTy B TOM
yucne. NoBepbTe, KaK TOMbKO OAMH UMW ABa YMHOBHMKA NOTEPSOT paboTy M3-3a
TOro, 4YTO MoOKasaTeSflb He BbINOSIHEH, OHW HaMHOro 3adpeKkTuBHee CTaHyT
paboTatb Ha MecTax, HamgyT MeTodbl NOAOEPXKM M PasBUTUS SKCMOPTHLIX
KOMMaHun, NycTb U He camblx BOMbLUMX, N MOMOrYT UM BbIATU Ha 3apybexHble
PbIHKMW.

A yBepeH, 4TO ecnu MOAOWTM CUCTEMHO W caenaTb MNOMHbIM aHanua BceX
BO3MOXHbIX Mep MOAAEPXKW, Mbl HangeM ele MHOro Takoro, 4To MOXHO
peann3oBaTb ObICTPO, AELWIEBO N YTO OKaXeTcsl oYeHb 3addeKkTuBHO. BoT Takoe

npeanrnoxeHme co CTOPOHbI ObusHeca.



M. AKMmoB:
Cnacubo.
AHgpen, kak Bbl oueHnBaeTe Takyto cuctemy KPIl n nepcnekTnBHbIX Haka3aHWUn?

Hapgetocb, OHM He ByayT O4eHb CypOBbLIMM.

A. TypbeB:

A gymato, Mbl He CTaHeM UCKaTb Y YNHOBHUKOB 3KCMOPTHbLIE KOMMAHUU, U 3TO He
TOT KPI, KOTOPbIN HAM HYXEH.

YTto HyxHO BuaHecy? B nepsyto ovepenb AelieBoe AMHHOE OMHAHCMPOBAHME.
[a, ectb npobnema c 6wmxketoM. A xody nobnarogaputb Poccumnckmi
9KCMOPTHbIV LeHTP 3a paboTy, KOTOPYI Mbl NPOBENY BMecTe. HA Aymato, CerogHs
Mbl O4Ha U3 HEMHOMMX KOMMAaHWW, BOCMOSb30BABLUMXCS BCEMU UHCTPYMEHTaMMn
(K coXaneHuio, s He MOry noxBaCTaTbCsl TaKMM e OMbITOM, KaKk Y
npegcrtasutenen «HOBAT3K»). HaBepHoe, NnpoekTHoe (pnHaHCnpoBaHue — aTo
HOBbIM LWAr Ha nyTM K yBenuyeHuto akcriopta m3 Poccuun. Koonepauumsa c
MHOCTPAHHbIMA  3KCMOPTHbIMKM  areHTCTBaMM C  LENbi NPOU3BOACTBA W
npusneyeHns B Poccuio aeweBoro (OUHAHCUPOBAHUS, KOTOPOro 34eCb He
XBaTaeT, 4OMNONHUTENbHOE (PUHAHCUPOBAHME CO CTOPOHbI POCCUNCKMX BAHKOB U
Poccuinckoro akcnopTHOro LEeHTpa Heobxoammbl Anst OOHOW MPOCTOW Bewn —
4yTOObLlI NpoayKuMsl, kKoTopasa ©OyaeT npousBegeHa Ha HOBbIX MNPeanpuAaTUSX,
aKkcnopTupoBanacb Poccuen.

MHe KaxeTcsl, 4YTO O3BYYEHHbIA JIO3YHI CErogHSLWHEro MeponpuaTtna —
Koonepaums — camblil BaXXHbI U caMbli NepcrnekTuBHbli. CerogHst BeCb MUp
KOHKypUpyeT 3a [ONWHHble [euwleBble AeHbrn. Ha Mon B3rnsd, 3KCnopTHble
areHTcTBa paboTaloT B MUpPE O4YeHb A(PMPEKTUBHO, OHM NpegnaratT NpoayKT
MakeToM: TEeXHOmnoruo, ¢uHaHcupoBaHue (06bIMHO Ha CpPOK OT 12 neT) wu
OKYNaeMOCTb BbICOKOTEXHOSIOMMYHbIX MPOEKTOB, KOTOPbIE Mbl Kak 3KCNopTepbl
cerogHs ctpouM B Poccun (3aecb 00bIYHbINM cpok OT 10 neT). Mbl 4OMmKHbI ObITb
KOHKYPEHTOCNOCOBHbI B 9TOM OTHOLLUEHUM.

Ecnn B Poccun HeT TexHOonormu, oHa nokynaeTcsl Yy MHOCTpaHUeB, NpUBO3UTCA
ctoga, cTpaxyeTtcs, B MaKeTHOW rnpojaxe Takke NpucyTcTByeT nocneaytowmn off-

take Bawen npogykumu. Poccumnckmin 6aHK, MHOCTPAHHbIN BaHK, MHOCTpaHHOe



9KCMNOPTHO-UMMOPTHOE areHTCTBO, POCCUNCKUIA SKCMOPTHLIM LEHTP, (PaKTOPUHT,
CTpaxoBaHWe Npoda)K — BOT KOMMJIEKC YCyr, KOTOPbIA Mbl XOTUM MOMAYyYnTb. A
YBEPEH, MMEHHO B CErogHsiluHEen cuTyauumn (cornawycb C PpyKOBOAUTENEM
«YpanearoHsaBoa»), B YCITIOBUSIX CEPbE3HOI0 Kpn3anca poccumckue aKcnopTepsl
n3-3a geBanbBauum pyons n gpyrux npuymH SBnaTCA caMbiMU 3EEKTUBHLIMA
B Mupe. Mbl nonyyaem COBEpLUEHHO APYrylo Mapxy B cdepax yaobpeHun, B
KoTopoun paboTaeT komnaHus « PocArpo», MeTannyprum n apyrux otpacren.
Henb3s ynyckaTtb 9TOT MOMEHT; Ha40 MHBECTUpOBaTb B Poccuto, npuenekaTtb Kak
MOXHO 6orblle CTPYKTYPHbIX KPEOUTOB, CTPYKTYPHbIX NAKeTOB, CTPOUTb HOBbIE
MOLLHOCTM, YBeNMYyMBaTb NPOM3BOACTBO M HapawmBaTb akcrnopT. CerogHs ons
9TOro BCE €CTb: Cblpbe, Kaapbl U1 BO3MOXHOCTMU.

Cnacwubo.

M. AkumosB:

Cnacwubo.

Mbl BHOBb BO3BpallaeMcsi Ha Tpek MexayHapoaHOro napTHepcTBa. XOTenochb
6bl 0bpatTnThca kK PagocnaBy [JomaranbCkn, 3amMecTUTento MUHUCTPa pasBUTUS
Pecnybnukn Monbwa. lMonbla — 3TO OYeHb YCMELUHbIN KEWC, N XOTenochb Obl
BUOETb Hawe coTpyaHuvecTBo Gonee apdekTnBHbIM, Bonee nIogOTBOPHLIM.
ToT e BONpOC: KakMMm onbiTOM Bbl MoxeTe nogenutbca? Kakume nepcrnekTusbl
COTPYAHUYECTBA POCCUMACKUX U MOSIbCKUX MHCTUTYTOB MNOOAEPXKKM dKcnopTa Bl

BMagnTE?

R. Domagalski:

Thank you very much. First of all | would like to thank you for the invitation. | am
very glad that | could come to St. Petersburg and that | can represent the Polish
Government here.

Export is an ongoing and very important issue in Poland these days. A few
months ago, our Prime Minister announced a new economic development
programme, and export is one of the key priorities in that programme.

In 2015, we had a positive trade balance. We exported more than we imported.

However, more than 50% of Polish exports come from international companies,



so the level of Polish exporters is still very much limited, and we are preparing
special incentives and tools that will increase the level of Polish exports and
Polish overseas investments. It is my job to prepare this programme.

What we are intending to do is to centralize the system of promotion of export
and overseas investments. We intend to set up a special agency that will be
responsible exclusively for supporting exports and overseas investments. The
operational budget for this agency is supposed to be more than EUR 100 million.
This is not only designated for operational programmes, such as supporting
participation of Polish exporters in exhibitions or participating in trade missions,
but also, as a key priority, to introduce financial tools to our exporters. In this
respect, we are preparing to launch Ex-Im Bank in Poland. We have to prepare
innovative financial tools, such as vendor financing, bank warranties, credit
warranties, which is exactly what we are doing these days.

The other important thing is to make foreign trade offices more efficient. Poland
has 49 trade offices under the Ministry of Economic Development. | am very
pleased to say that one of those offices is located here in St. Petersburg. Other
geographic locations of our trade offices are perhaps not as efficient; 29 of those
offices are actually in Western Europe. So we need to open more offices in Asia,
in Africa, and maybe we close a few in Western Europe. But, of course, currently
more than 70% of Polish exports go to Western Europe. We will definitely have
to make this export more balanced, and we have to cooperate with our close
neighbours. | am very happy that our credit insurance corporation, KUKE,
established cooperation with EXIAR a few years ago, and | hope this cooperation
will be efficient.

Poland is of course not the only country that has experienced a drop in exports to
Russia. However, | hope and | believe that we will find new options, new
opportunities, to cooperate with our Russian partners. My intention is to come
back to cooperation and to find these opportunities. | have no doubt that we have
the potential to come back to our previous trade volume. That is our intention,
and we will be trying to find these opportunities.



M. AkumosB:

Cnacubo.

[Mpexge 4YeMm A npefocTaBnio CMNOBO ANA noABefeHWUss UTOroB 3TOM YacTu
Buktopy EBTyxoBy, 3amectutento MwuHUCTpa MNPOMbILIIEHHOCTU U TOProBnn

Poccuiickort ®eanepaunum, nocnyliaeMm Bonpoch! U3 3ana.

A. KapauuHcKkui:

[oObpbin oeHb.

MeHs 30ByT AHatonun KapauvHckumr, 9 oauvH n3 IT-9KCnopTepoB C 3KCMOPTHbLIM
obopoTom npumepHo 800 MunnmMoHoB onsnapoB. A npeactaBnsalo UHOYCTPULO,
KOoTopas 3a 5 neT ocyLlecTBuna OKOMO LWeCTU MUNMapaoB AoSnaposB aKenopTa.
Poccuinckaa HanoroBas cuctemMa [OBOSIbHO MNfioxas, Korga Mbl KOHKYPUPYEM C
WHOUNCKUMK, BEnopyCCKUMK, YKPAUHCKMMWU  KOMMAHUSAMW WKW CTpaHaMW.
EQMHCTBEHHOE, 4TO HaMm, KTO 3aHuMMaeTca pa3paboTkonM NporpaMmMHOro
obecneyeHns ona MeXxayHapoAOHbIX 3aKa3umkoB, B TOM uducne un ansa Poccuw,
610 HYyXXHO Anga pa3suTus akcrnopTta (¢ 2008 roga Mbl pasBuBanmMcb NPUMEPHO
Ha 30—40% B rog), U Mbl 3TO nonyyunn, — CcHWXKeHHbIn ECH. Cenyac
obcyxagaeTca OTMeHa NbroT Mo ynnaTe CTPaxoBbiX B3HOCOB A9 9TOW MHAYCTPUK
B 40 000 yenosek, WwWecTb Munnnapaos gonnapos ¢ poctom 30% B rog.

UTto MeHs yamBnsaeTt? S He Mory NMoHsTb, 3agato 3TOT BOMPOC BCEM, HauYMHasi oT
rnaBsbl rocygapcrtea. Bce roBopsT, YTO HaM Hago passuBaTb AKCMOpPT. Mbl Takune
npeacrtaBUTENn 9KCNoOpTa, KOTOPbIM OT rocydapcTBa HMYEro He Hago, 3a
NCKNIOYEHNEM OQHOMN MarneHbKon Belwu. Npu aToM Mbl BUAUM, YTO LefnaeTcs BCe,
4yTObbI ATOT IKCNOPT YOUTb.

OTmeHunTb Nbroty cobupatotcs ¢ 2018 roga. YUto npomsongeT, ecnu Hac nuwaTt
nbroTbl? 3apnnarta — 80% wm3 wectn munnuapaos gonnapos, Mol nnatim 30%
HanoroB C 3apnnaTtbl. M3 poccuinckoro Ormpketa MCYe3HyT [Ba Munnunapga
aonnapos. S He roBOpl MPO KOCBEHHbIE HaNorK: Tak Kak y Hac Bce 3apnnara,
KOTOPYK HalM nporpaMMuUCTbl MOTOM TpaTAT, NofyyaeTca elwe Munnuapa
KOCBEHHbIX HanoroB. Yxe Tpu munnuapga tepsem. Hawm cotpyaHukun — 40 000
NpoOrpaMMmMUCTOB, KOTOpble AenalT cymaclwealive Bewmn: Mbl OOUH U3 rfaBHbIX

paspaboTunkoB Boeing, noyTM Bcel aBTOMOOMIBbHOM MPOMBbILLNIEHHOCTM M Tak



panee. bBonbLUMHCTBO 3TUX NtOAEN, KOTOPbIM HET agekBaTHbIX 3agad B Poccuu,
yeaeT, OHU Y)Xe Havann BONHOBAaTbCA, NULLYT 1 cnpawmnsatoT, YTo byaeT aanbLue.
£ XxO4y CNpOCUTb: KTO 3a 3TO OTBETUT?

MHe o4eHb MOHPaBWUIIOCHL BLICTYMIEHUE Kosinern, KoTopbin ckasan: «[asante
BBegeM KPI gna 4nHOBHMKOB». [OBOpUTL O MoALepKKe 3KCrnopTa U HUKAK He
oTBeyaTb 3a 93TW CrnoBa — B YeM Torga BblpaxaeTca nogaepxka?

OTBEeTCTBEHHOCTbL Nt06Oro MeHeKepa AOJPKHa B HeEM-TO BblpaXaTbCA.

M. AkumoB:

Cnacunbo, AHaTonun.

Bonpoc noHATeH, aTa guckyccus uaeT Yy Hac He nepsbi AeHb. MuHUCTp Ha
nepenoBbix pybexax Oo0pbObl 3a cosgaHuMe npuemMnemMblX U KOMMOPTHbIX

ycnoBuin onsa nHgyctpun. OtBeTnTb Npuaetcs Bam, Hukonan AHaTonbeBunu.

H. Hukudopos:

OTBeuvy KpaTKo — 3TO AeNCTBUTENBLHO 6opbba, 3TO AenCTBUTENBHO pybexn. A
Aymato, aBTOp BOMpoOca 3HaeT: 3a nocnegHue Tpu roga Mbl €XerogHo BHOCUM
nonpaBK/ B 3aKOHOMPOEKT, And Toro 4tobbl NpoanuTb 3Th Nbrotbl. Mbl 6opemcs,
4TOObI 3TUX MEp NoaaepKku Obino gaxe donbLue.

'Ae Mbl cenvac? Mbl HaxognMcsa B CUTyauuun, Korga NoOHATHO, YTO (PUMHAHCOBLIN
6nok NMpaBuTenbcTBa CUCTEMHO HE NoaaepXusaeT noboe NpoaneHne nbroT (Kak
M coumanbHbI  ONOK, MOCKOSbKY 3TO KacaeTCd CTpaxoBblX B3HOCOB,
[MeHcrMoHHOro hoHaa m npoumx). B atom Bonpoce Hac nogaepxan lpe3ngeHT
Poccuinckon  depgepauumn, cenvdac eCTb  KOHKPETHOE  MOpy4vYeHMe, 4YTOo
pa3paboTymMkm pPOCCUNCKOro mnporpaMMHoOro obecneyeHust OOSMKHbI MOMYyYUTb

npoaneHune nbror. oToBUTCS COOTBeTCTByI-OIJJ,VIVI 3aKOHOMPOEKT.

A. KapauuHckum:
[MonyyaeTcs, 4YTO 3TO yXXe He poccurckne paspabotymku. MNpobnema-To B TOM,

4TO...



N3 3ana:

AHaTONNN, Kak e He poccunckue paspabotyunkn? O yem Bbl roBopute?

M. Aknmos:
Konneru, g pag, 4YTo Hawa ceccusi UMeeT O4YeHb XUBOW U BYpHbIN xapakTep. H
Bosincs, uTo BCce ByayT cnaTtb, HAYEro NnogobHoro.

Cnacunbo, Hukonam AHaTonbeBUY.

H. Hukudopos:

rlpOFpaMMI/ICTbI — MI0AnN akKTUBHbIE.

M. AKMmoB:
Cnacmbo 3a HepaBHOAyWIME, HO AdaBalTe WHCTUTYUMOHANM3NPYEM Hally
anckyccuto. Hebonblias pennivka oT MUMHUCTEPCTBA 9KOHOMMYECKOrO pa3BuUTUSA

Poccunckon denepaunn.

A. Jlnxaues:

Xouvy, 4TOGbI BCe noHUManu: crnoBo KPI MO 3KCNOpTy HMKOrO He nyraer.
Bnarogapto npucyTtcTBylowMe BedOMCTBa 3a COrflacoBaHHOE BHECEHWe B
[MpaBUTENLCTBO 3aKOHa, KOTOPbIN MNogpasymeBaeT yCTaHOBKY kntoyeBoro KPI
AN OCHOBHOrO Be4OMCTBA, €ro AeKoOMMNo3numio no otTpacnesbiM MUHUCTPaM, OT
MwuHcenbxo3a [0 MWHKOMCBA3W, W MepCcoHarnbHYyd OTBETCTBEHHOCTb MO
ncnonHeHuto KPI no akcnopry.

Jloknaa 3akoHYeH.

M. AKknmosB:

Cnacunbo.

Y Hac 6ygeTt BO3MOXHOCTb 3a4aTb BOMPOCHl, 1 BUXY, YTO MHTEPEC K OOLLEHUIO C
y4aCTHUKaMU OUCKYCCUN eCTb.

Mbl  noobwanuce ¢ 6usHecoMm, C nNpeacTaBUTENAMM UHCTUTYTOB, Y4YNu
MeXgyHapoaHbl onbIT. A xody crnpocuTb Buktopa EBTyxoBa: Kak C TOYKM

3peHna MwuHucTepcTBa NPOMbBIWIIEHHOCTU W TOProBNM BUOUTCA OCHOBHas



npobnematnka? Hackonbko MMAOTHbIA M NPUHUMNWANbBHBLIM Ananor y Bac C
npounssoanTensamun? Kakmx MHCTpyMeHToB, Ha Bawl B3rnag, He xsataeT, NOMUMO,
pacwmpeHus nporpamm cybcuampoBaHus, MNPOLEHTHbLIX CTaBOK, pacLUMpeHUs
rapaHTUMHOW nogaepXkn? Kaknx HepUHaHCOBbIX MHCTUTYTOB He XBaTaeT Ans
TOro, 4TOObLI pasBuMBarnca npexae BCEro pPOCCUNCKMA TEXHONOMMYECKUHN,

NPOMbILLIIEHHBIN 3KCNOPT?

B. EBTyXxO0B:

Cnacubo.

OueHb CrOXHO cKasaTb YTO-TO HOBOe, Korga no Tebs yxe BbicTynunum 15
yenosek. OcCO6eHHO CMOXHO pacckasaTb O TOM, YEero He XxBaTaeT Af1s NOLAAEPKKN
9KCnopTa, Koraa ecTb XXeCTKUN pernamMeHT B ABe C NOSIOBUHON MUHYThI.

A xo4y OTMEeTUTb: BCe MEHSIeTCA B MuUpe, faxe dopmat dopyma meHdaeTcq. Kak
ObIno paHbwe? Cenu 3a CcTos, NpodnTanu goknagbl No 15 MUHYT, NOCMOTpenu B
3an — Bce cnat. Kak roBoput )XBaHeukun: «llovyemy crnywarowum 3acbinaeT, a
ropopswmn — HeT? NoTtomy 4to TOT Bonblue yctaeT». Cenvac 3an XnBown, naet
ANCKYCCUS, BbICKa3blBaOTCS MHTEPECHbIE MbICIN.

MomHUTE poccunckyto peknamy Havana 1990-x? «Mbel TYyT cugum — a
WHHOBauuMn wuayT». B Kakmx ycnoBuax ™Mbl cendac xusem? CyulectsyeT
XecTovaniasi KOHKypeHUus 3a pblHKM cObiTa, U He Tonbko B Poccuun. 3gech
MHOro Komnner u3 gpyrmx rocyaapcts, npuexaswmx Ha Popym kak obbI4HO, 3TO
npusaTHO. Bepetca conepHu4ecTBO B 06racT TEXHOMOrMK, OCYLLECTBNSETCS
MOLLHbIN 3KCNOHEHUNaNbHbIN POCT MHHOBALUN.

MHe HpaBdaTcsa BbicTynneHus 'epmaHa [peda ¢ uHTepecHbIMn umtatamn. OH
npaBuibHO ckasarsn, npoumTtuposaB ofHoro n3 CEO KpynHbiXx komnaHun: «B
cnegytowem rogy 6yabTe rotoBbl MOMEHATb BCE, KPOME XEHbl U AeTEN.

Bor ¢ 4em ™Mbl ctankmBaemcss B Poccunckon Pepepaunn. CerogHa angd
HOpManbHOro cTaTyca Ha MexXOyHapoOHOW nrowagke Ham HYXHO UMeTb
KOHKYPEHTOCNOCOOHYIO HaLMOHASbHYO WHOYCTPUIO — 3TO fydllee NeKkapCcTBo
NPOTUB CaHKLMNA.

BaszoBon napagurmon pasBMBalOLLENCS POCCUMACKON SKOHOMMUKM OOSMKHA ObITb

peunHaoycTpuanm3auma. A cuuTato, YToO BNOCNeacTBUM 3TO MOXET ObITb 0OQHON U3



HauuoHarnbHbIX uaen. B MuHUcTepcTBe Mbl AymMaem 06 3TOM MNOCTOSIHHO.
Konnera Anekcen JluxadeB npaBunbHO cKasan:. Yy Hac HEeCbIpbeBOW 3KCMNOPT
BbIpOC Ha 6%, a 9KCMOPT BbICOKOTEXHOJIOMMYHbLIX NpoayktoB — Ha 7,5%, aTto
ewe bonee BaXHbIN NokasaTenb. ATO 3acnyra MMHUCTPa 1 Hawero Npe3naeHTa,
Mpencepatensa lNpaBuTenbCTBa M BCEX HAC BMeCTe B3ATbIX, KTO paboTaeT Ha
Npon3BoLCTBax.

Y Hac MHOro MHCTPYMEHTOB, 51 He Byaly O HMX paccKkasbiBaTb, 3TO MOXHO AenaTtb
Jonro. Y Hac MHOro Mep MoAAEepKKW, NPUMEHSEMbIX K OTAESIbHbIM OTpacnsm,
ecTb obLue, Bbl O HUX ChblWanu: TpeTbe noctaHoBrieHve [NpaBuTenbcTBa, Mo
KOTOPOMY Mbl cybcvanpyem NpoLEeHTHbIE CTaBKWM MO KpeguTam, NpUBEeYeHHbIM
Ha co3gaHve WHBECTNPOEKTOB; POHO pa3BUTUS MNPOMbLILUNIEHHOCTU, KOTOPbIN
aKTMBHO 3apaboTan. [oBopunK, YTo He XBaTaeT AONTNX U AelleBbiX AeHer — 310
obpaweHne B DoOHO pasBuUTMS MPOMbIWNEHHOCTU. bBbesycnoBHo, 6osbLlioe
KONuyecTtBO 3asaBOK TpebyeT Oonblmnx geHer. MNpuHUMaloTCa pelueHnd, Koraa
npeanaraeMbli KpeAUTHbIA MPOAYKT MpeXae BCero HarnpasrfieH Ha pasBuTue U
NoAOePXKY npounsBoanTenen, KOTopble BbINycKatoT HOBbI
BbICOKOTEXHOSTOTNYHbBIA,  MHHOBAUMOHHBIA N 3KCMOPTHO-OPUEHTUPOBAHHBLIN
NPOAYKT, NO-APYroMy Hemnb3s.

YXe ynoMvHanucb ApyrMe Hawu  MHCTUTYTbl, XO4YeTCA cka3aTb npo
BHewsakoHoMbBaHk un PocakcumbaHk. Bbl 3HaeTe, 4TOo Mbl cybcugmpyem
BbiNagaroLme goxonbl MO KpeauTam, KoTopble NpesocTaBfisioTCa MHOCTPaHHbIM
NnoKynaTtensam Ha MoKyrnky Hawewn npoaykuuun. Ha atm uenn 6bin n3pacxonoBaH
Munnuapg pyonen, 3TO OYeHb BaxHas Mepa nogaepXkn. Mbl vmeem
yBENMMYEHMe pernoHanbHOro BanoBoro npogykta 6onee 4Yem Ha 600
MUNMapgoB pybnen, koTtopble obecrneyvMBaldT COTHU MUNIMapAoB pybnen
HaroroBbIX NOCTYMIEHUNA.

Konnera rosopusn npo To, kak npogsurate Sukhoi Superjet. Mbl ero npoasuraem,
OZIHOBPEMEHHO npeanaras u noaaepXxky no opMmMpoBaHMIO Cknaga 3anyacTten,
n obydeHne nepcoHana, nu MHorue gpyrme npoayktbl, Ana Toro 4tobbl Obin He
TOMbKO camoreT, a 6bInn 1 cepBuUC, U BO3MOXHOCTb YCNeLwwHO 1 3 EKTUBHO ero

aKcnnyaTupoBathb.



Mep noaaep)Xku MHOTro, OHM BblpabaTbiBalOTCA MCXOOA U3 HALLIMX (PUHAHCOBbIX
BO3MOXXHOCTEN M TOr0, YTO NPOCUT OT Hac GU3Hec, NpeacTaBMTENV OTpacnen, 3a
KOTOpble OTBEYaeT Halle MUHUCTEPCTBO.

Cnacubo.

M. AKnmos:

Cnacubo.

Kak a roBopun, B ceccum npuHUMAalOT yyacTue npeacraButenn (OUHAHCOBOIO
cektopa. Xouvy obpatutbca k npegctasutento CbepbaHka Poccum Makcumy
NMonetaeBy. Makcum, ckaxute, Bbl gaauTe OeHer Ha Bce 3T0? YTO HyXHO
caenatb, YTobbl Bbl X AaBanu 6ornee wenpo, akTMBHO, B 6onbLIEM KONMYECTBE,
B TOM 4uCre M MOA HOBbIM NPOAYKT, KOTOPbLIM NpefnaraeT Halle CTpaxoBoe

areHTcTBO?

M. NoneTaes:

Bonbwoe cnacnbo.

Bcsa guckycems wna Kk Tomy, 4tobbl cnpocutb y CbepbaHka Poccun, cKONbKO OH
pact peHer. CerogHss ¢ Hawum PoOCCUACKMM 3KCMOPTHBbIM areHTCTBOM  YXe
BbldaHO KpegouToB Ha 240 munnuapaoB pybrnen u cdhopmumpoBaH nannsamnH
npumMmepHo Ha 450 munnuapgoB pybnen. MNoHATHO, CpacTyTCa He BCe COENKW,
NnoKa uX eLLle CYeTHOE KONMYeCTBO.

Ckaxy, 4TO HY>XHO caenaTb, Ha Haw B3rnsag. Hy)XXHO NPOSICHUTL TPY NYHKTA: Yero
Mbl XOTUM OT rOoCy4apcTBa, Yero Mbl X4eM OT (OMHAHCOBbLIX BflaCTEN N OT HaLUMX
napTHepoB 13 AKCAP, 4To Mbl enaem camu.

Uto kacaetca OKCAP u UeHTtpanbHoro GaHka Poccuinckon depepauumn, Mbl
XOTUM, 4TOBbI nporpamma no peduHaHCMpOBaHUKO AenctsoBana wn 6Hbina
ctabunbHon B TedeHMe nATM  neT. Ham  HyxHO nogymaTtb, 4TOObI
peduHaHCuMpoBaTb U WUMETb BO3MOXHOCTb peUHaAHCUPOBATb HE TOJSbKO
OTAENbHbIE COENMKU, HO U Nynbl KpeautoB. Mbl HayuyMnucb genatb OTAESbHble
9KCNopTHbIE caenku, Mbl Hay4Mnuncb nogaepXxmeartb KPYMNHbIX
npeanpuHuMmaTtenen. Anekcen aBa rofga Hasaj npuBoaun Takyk uudpy: y Hac

14 500 npeanpuHumartenen npoboBann 3SKCNOPTUPOBATb, M TOMBbKO ABE C



MOSIOBMHOM TbICAYM pearibHO CTafin CUCTEMHbLIMW 3KcnopTepamMu. HyxXHO
co3fgaBaTb MHMPACTPYKTYPY HE TOMNbKO AnA KPYMHbIX, HO W AONs ManbiX “
cpeaHux NnpeanpuaTuin, 3T0 O4EeHb BaXHO.

HyXHO nogymaTb O MexaHu3Me MNOALEPXKKM ISKCropTa He TOSIbKO TOBapoOB U
ycnyr, HO 1 KanuTtana, kak Obl CTpaHHO 3TO HUM 3BY4asno Ha CEerogHsALWHUA MOMEHT.
Uto kKacaeTca rocygapcTtBa, He Toponutecb cTtaBuTb KPl 4YMHOBHMKaM, He
3abbliBanTe, YTO CTPOroCTb POCCUNCKNX 3aKOHOB KOMMEHCUPYETCHA UX CUCTEMHbBIM
HencnonHeHmem. MHe KaxeTcs, Hy>XXHbl O4YE€Hb NMPOCTble Bewun. HayaTb MOXHO C
KynbTypbl, 4OMKHA ObITb KyNbTypHas nogaepxka akcrnopta. Mbl Bce bbiBanu 3a
pybexxom n nonydanu tax free. B asponoptax bepnuHa nnu JloHaoHa onnaTtuTb
tax free odeHb nerko, a nonpobynte peanu3oBaTb tax free B asponopTty
LepemeTbeBo. A gymar, 4TO HM B OO4HOM MarasmHe CTpaHbl He MOMMYT
MHOCTpaHLUa, KoTopbin nonpocut tax free. OTcioga HaumMHaeTcs KynbTypa
OTHOLLEHUS K 3KCropTepy.

Btopoe. EcTb noHaTMe — remba, B Haw obuxog ero BBen [epmaH [ped.
Kaxgbin 6onbLllon pykoBoauTENb MAET HA MECTO CO34aHUA CTOMMOCTU, caguTcsa
paboTtatb coTpyaHukom B BCI1 n nbiTaetca npuvHMmaTth BKnagbl U BblAaBaTb
KpeauTbl. [lonpobynte, moxHO 6e3 KPIl: Hago nonpoboBaTtb oAuH pas
KOMnNeHcupoBaTb, BepHyTb HOC, npontn BCHO uUenoyky, nmMbGO npoBecTM
TaMOXeHHoe 0dopMIIeEHNE Kakoro-HMbyab rpysa. Torga MoOXHoO BygeT OTBETUTH
Ha Bornpoc, nodyemy B Poccunm TamoxeHHoe odopMIieHne aenaeTcsa TOSbKO
yepe3 TaMOXeHHbIX 6pokepoB. Hurge B Mupe TaMoXeHHoe odOpMITEHNE Py30B
He coBeplUaeTcHa TOMbKO TaMOXEHHbIMU Bpokepamn. MOXHO CNpOCUTb, NoYeEMy
KOHTENHepbl B Poccun CTOAT QOPOXe, YeM B MUpe. Y Hac eCTb OTBEThbl Ha 3TU
BOMPOCHI, HO 03a4a4y1Tb UMW Hago. NovYemy Mup TpagUUWMOHHO N UMMOPTUPYET,
N OKCNOPTUPYET B KOHTEMHEpPAX, a Mbl TOMILKO umMnoptupyem? B pesynbtate y
Hac cosgaeTtcsa NpoUUMT KOHTenHepoB. Mbl He 3HaeMm, Kyga ux gesaTb, Mbl
9KCNOPTMPYEM B MUP MYCTbl€ KOHTENHEPBI. TO KAacaeTCs CUCTEMHbIX BOMPOCOB.
Uto kacaetca CbepbaHka Poccun. Mbl BuaMMm, 4YTO AN NOAAEPXKKM
HeJoCTaTOMHO TONbKO (puHaAHCOBOro pblMara. [Ons manbix W cpeaHux
NpeanpuaTUA BaXKHO HaWTU NApTHEPOB, OYEHb Ba)XXHO 3HATb, KTO HAXOAWUTCS Ha

TOW CTOpPOHeE. 3agava Hawen Me>|<,u,yHapo,u,H0|7| CeTkmn — CO034aBaTb



NHPPACTPYKTYpbl 9KCNEPTU3bl, Mbl AOSMKHbI MOHMMAaTb U AeniaTb HOpPMarnbHY
KPeOMUTHYHO 3KCMepPTU3y KOHTPareHTOB HalUMX KOMMaHUN.

BTopoe, 4To Mbl genaem. Y Hac ecTb godepHuin baHk «Cbepbark LLBenuapus».
Mbl NpUHANKU pelleHne n B Te4yeHne 3Toro roga cqpoKkycMpoBanu ero Ha of4HOW
ornepauunu, oHa HasbiBaeTca commodity trade finance. LUBenuapna — 370 LEHTP
ToproBnn commodities, a Poccus, Kak HUM KpyTU, — 3IKCMOPTEP CbIPbEBbLIX
NPOLYKTOB.

CospaHne WHQPaCTPYKTypbl NOAAEPXaHUA SKCMOpPTa CbIpbeBbIX PECYPCOB,
noslydeHnsa nredva no 3anagHblM CTaBkaM OYeHb BaXKHbl ANS HAc, U Mbl Ha 3TO
noem.

Cnacubo.

M. AkumoB:

Cnacunbo.

A xouy obpatutbes Kk KonuHy Yépuy, CITI Group. Bbl roToBbl NPUCOEOUHUTBLCSA K
C6epbaHky Poccum nnm KOHKypupoBaTb C HAM B NpeaoCTaBlIEHNN PECYPCOB AJS

POCCUNCKNX IKCMOPTEPOB?

C. Church:

Thank you very much. | was asked to comment on how an international risk
manager views the environment here. | would say “cautiously positive.”
“Cautious” is what you are supposed to say when you are a risk manager, and
we do not always say “positive.” When we look out at the global landscape, it has
been a very challenging environment in the last year, and not particularly just in
Russia. We are looking at a global slowdown, anaemic growth in Europe,
persistent GIPS issues, Brexit, where | work in England, and potential Fed
interest rate hikes. It has been a very sobering environment.

Interestingly, we were just going over this. Our franchise here has outperformed
our global franchise over the last year. It seems counterintuitive, for a number of
reasons. Revenues have dropped a bit, but expenses have as well. We have
also had a very positive credit experience, and in fact, we would expect a

recovery this year. Again, that reflects our clients. We have been very close to



our clients for a very long time here. They have performed well over this period of
time.

The other thing | would highlight in my travels is that | do not spend that much
time here, because we are not particularly worried here. We spend much more
time elsewhere — in the Middle East and in Africa these days, where countries
have not adjusted to these exogenous shocks, particularly around oil and energy,
and they have responded with capital controls. They have not made the fiscal
adjustments, making it a much less creditor-friendly environment. It has also
been damaging to the economy. So that is one contrast.

At a more specific level, | would say that our clients have adapted very decisively
here. The discussion at SPIEF 2015 was about “the new normal”, and there were
a lot of questions at that period of time. We have now proven the response. One,
we have looked at the exporters from a cost point of view, being denominated in
roubles, earnings in hard currency; that would be a favourable business mix.
That has been proven the case; we have seen decisive activities around balance
sheets and business models. We have adjusted our business model as well over
the course of the year. Credit has again been stable, and it is not just the subject
of assessment — this comes through in financials, and it comes through in our
risk models as well. We have been pretty much balanced.

Looking ahead, we see opportunities, as do many others at the conference; what
we have been talking about, in terms of domestic development, specifically the
commodities industry. We were talking about developing in Switzerland. We
have a number of clients who are looking at similar sorts of opportunities:
aviation, as domestic aviation picks up, and TMT as they readjust their
infrastructure miles. In summary, we see much greater challenges in other
jurisdictions at this point. We have faced much greater challenges here in Russia
over the last 20 years with our core clients, and our plan is to stay the course.

Thank you.

M. AKnmosB:
Brnarogapto Hawmnx rocTeNpUUMHbLIX OpraHM3aTopoB, KOTOPbIE Aann OOHY MUHYTY.

MoxanywncTa, 6binn Bonpockl?



U3 3ana:

30paBcTByNTE, MEHS 30BYT MHHa, areHTcTBO ACL.

Y MmeHs Bonipoc lNeTpy Muxannosudy: Bbl MHOro roBopunu o Mepax noaaepxku,
Bbl ycnewHo coyetaeTe okasaHue ycryr Kak HepuHaHCOBOW, Tak N (pHaHCOBOW

noaaepXku. Yto nonynsipHee cpeam aKCcnopTepoB?

M. ®pagkos.:

OtBeuy Te3ncHo: 50% — nouck 3apybexHoro naptHepa. 3a 2015 rog y Hac
TbicAYa 3asBOK, 13 HUX 50% — nouck Toro, ¢ kem paboTaTb.

Btopoe — duHaHcoBble Mepbl, 6onblwasa pasHuua, 20—25%, 3atem wnget
perynsaTtopuka — TaMOXHS, Hanorn u Tak ganee.

[anblwe naet nHTennekTyanbHas COBCTBEHHOCTb.

M. AKMMOB:
Cnacubo.

MocneaHwun Bonpoc.

U3 3ana:

Cnacubo.

Hukonan HoBn4koB, coBeTHUK MUHUCTpPa KynbTypbl Poccum.

A cbirpato B NUHI-MOHr, obpawasack k MNetpy Muxannosudy. Cuutaete nv Bl

TYPU3M 3KCMNOPTHOM OTpacnbio?

M. Ppagkos.:

Ye Hayanu cynTtaThb.

H. HoBuukoB:

Ypa, cnacubo.

M. ®paakos:
Cuntaem, 4TO nNpmBNEeYeHNe NHOCTPAHHbIX TYPUCTOB — CEpPbEe3HOEe IKCMOPTHOE

HanpaBneHue.



M. AKMMOB:

BonbLioe cnacunbo, konnern! Hagetock, Bcem ObINo MHTEPECHO.
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