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C. Yynuwesa:

Hobpbin aeHb, yBaxaemble konnern. MHe o4eHb NPUATHO NPUBETCTBOBATb
y4acTHMKOB Hawen ceccun «lpegnpmHMMaTensCTBO B coumarnbHOM cepe Kak
apavBep  MNO3UTMBHLIX  M3MEHEeHurW» Ha  nnowagke  [leTepbyprckoro
MeXOyHapoa4HOro 3KoHomuyeckoro opyma. Hago otmeTtutb, 4to Popym
OTMe4YaeT B 3TOM rogy tbunen — pgBaguaTb net. B pasHble rogbl 34ech
HEOQHOKPATHO MOoAHMManuMcb TeMbl CcoumaribHOM OTpacnn, coumanbHbIX
HanpasneHnUn, OpanBepoOB pPasBUTUA counanbHoM cdoepbl, a Takke [UHI1 B
counanbHon cdepe. Ho B 9TOM roay Mbl BnepBble OTAENbHO FOBOPUM O
couunanbHOM npeanpuHMMmaTensCcTBe.

[Ons Hawen cCTpaHbl 3TO MNOKa HOBOE MNOHATME — TakoW OcoOdbii BUA
npeanpuHUMaTenbCKoM  OeATEeNbHOCTW, KOTOPbIM HanpaBneH Ha pelueHue
coumnanbHblXx npobnem Ha OCHOBE KpeaTMBHOIO WHHOBALMOHHOINO noaxoaa.
OTnnunTenbHbIM NPU3HAKOM 3TOr0 BuAa LEeATeNbHOCTU ABNSAETCA TO, YTO 3TO
npeanpMHNMaTeNbLCTBO Ha rpaHn 6naroTBOPUTESNTIbHOCTUN NPU HU3KOW JOXOLHOCTU
N HU3KOW MapXXMHarbHOCTW.

MHe o4YeHb NOHPaBUIOCh, KaK CEerogHsa 40 Havyana MeponpuaTus Mol obcyxaanu,
KOro MOXHO Ha3BaTb couManbHbIM npeanpuHMMmaTenemM M YTo MOXHO OTHECTU K
3TOMY BUAYy OeATenbHOCTU. Halw yBaxaeMbl roCTb U MeXOyHapoaHbIN SKCnepT
HoBung Jlenax ckaszan, 4ToO B NEPBYK oyepenb 3TO ABMXKeHue. [IBuxeHue,
9HepreTuka, KoOTopble OObLEAWHAIT Naen W CTUMYNUPYIOT MX coBepLlaTb
pobpble gena, pewaTtb coumanbHble Npobnembl, B TOM Yucre 3agadn pasButus
TEeppUTOpUI, NCNOMb3ya KpeaTUBHbIE NHHOBALMOHHbIE NOAXOAbI.

Mo paHHbIM  EBponenckon komuccuu, B 20 €BpONENCKUX CTpaHax ecTb

cobcTBEHHOE, 3aKpenneHHoe 3aKOHOM onpeneneHune couunanbHoro
npeanpuHuMaTtenscTtBa. B HekoTopbix cTpaHax — B ®uHnaHauu, Jlutee,
Monbwe, Cnosakun, LWBeunmn — nog Hero, Hanpumep, nognagatT

NUCKITIOHNTESIbHO  couunalibHble rnpeanpudaTmuA prﬂ,OBOI;I MHTEerpauun. OHu

3aHMMalTCs  TPYAOYCTPOMCTBOM W aganTtauuen Hes3alUULLEHHbIX CIoeB



HaceneHns. Bmecte ¢ TeM, BO MHOMMX CTpaHax K couuanbHoOMy
npeanpUHUMAaTENbCTBY OTHOCAT U yCRyrn N0 AOMOMHUTENBHOMY 06pa3oBaHuUio n
yxo4y 3a NOXuMbIMW MogbMW, a TakkKe MPOU3BOLCTBO 3KOSTOrMYECKM YUCTOU
efibl. ATO ABWXEHNEe aKTUBHO pa3BMBaAETCH BO BCEM MUpE.

CornacHo uccnepoBaHuam 6aHka ABN AMRO, ypoBeHb 3aHATOCTM B CeKTope
couunanbHOro npeanpuHMMaTesnibCcTBa 3a nocregHue rogbl BbIPOC Ha TpeTb. [iBe
TbICAYM LWecTHaguaTbin rog MoOXeT O3HaMeHoBaTbCA cBoero poga 6ymom
coumnanbHOro npegnpuHMMmaTensCTBa — MOXHO CKasaTb, 4YTO 3TOT BUA
NesaTenbHOCTU «HAaHEeCNN Ha agMUHUCTPATUBHYIO KapTy».

B Hawen cTtpaHe couuwanbHOe NpeanpuHUMaTENbCTBO — 3TO OFPOMHas HULWA,
KOTOpasi Ha CerogHsWHMA MOMEHT ocTaeTca cBobogHon. BbiCOkMA ypoBEHb
coumanbHbiX 3anpocoB B HaweMm obuwlectBe cocencTByeT C HeOoCTaTOYHO
pasBUTLIMU MHCTUTYTaMN coLManbHOW cpepbl: 3TO KacaeTcs 34paBOOXPaHEHUS,
obpasoBaHus, couuwanbHoro obecnedeHnd. Mbl cuMTaem, 4YTO couumanbHble
npegnpyHuMaTenu  SOSDKHbI «3anonHUTb» MMEHHO  3TOT paspbIB.
CooTBETCTBEHHO, XOTenocb Obl  MOHATb, Kak cAenatb  coumarnbHoe
npeanpMHUMaTensCcTBo B Poccun ahekTUBHBLIM C TOYKM 3PEHNA COOTBETCTBUS
3anpocam obuwectBa M oxugaHnam OusHeca. Begb passutue coumarnibHOro
npegnpyHUMaTenbCTBa BbIFOAHO ANA 3KOHOMUKM B uUenoM. MexayHapoaHbin
onbIT [OHKOHra nokasbiBaeT, YTO Ha OAMH Jonnap BrOXEHHbIX CpeactB —
WHBECTULUUW B couuanbHOe rnpeanpuHUMaTensCTBO — B TeYeHue OeBATU NneT
rocygapcTBo MoslyyaeT CeMb JO0MNapoB 3a CHET MYNbTUNNMKATUBHOIO adpdpekTa:
CO3aHnsA HOBbIX paboymx MeCT, HanoroBblX OTYMCIIEHUW, U, B TOM u4uche,
peLLeHns coumnanbHbIX 3agay u npodnem.

[ns Ha4Yana no3BosibTe MHE NPeAcTaBUTb YYAaCTHUKOB CEroAHALLIHEN ANCKYCCUMN.
Angpen benoycoB — nomowHuk lMNMpesnageHta Poccuickon denepaunn; bopuc
AknmoB — ocHoBaTtenb epmepckoro koonepatmBa LavkalLavka, cuctemHo
pasBuBaeT Marnoe depmepcTBO B Hawewn cTpaHe; [aHa bpayH — aupekTtop

6usHec-wkonbl  Leicester Castle, npocbeccop, akcnept B obnactu



KOprnopaTMBHOM couunarbHOW OTBETCTBEHHOCTU; HaTtanua 3BepeBa — AMPEKTOp
doHOa  pernoHanbHbIX — couuanbHbiXx — nporpamm  «Hawe  6yayweey,
npeactasuTernb Havbonee 3(PMEKTUBHOIO MHCTUTYTa (PMHAHCOBOW MNOOAEPXKKU
coumanbHblXx npeanpuHumartenen; [Oasua Jlenax — npencepjaTtenb coBeTa
anpektopoB Social Enterprise Council of Canada u npegcenatens BcemupHoro
dopymMa coumarnbHbIX npeanpuHumMaTenein, couuanbHbii npeanpuHuMaTesie U
aKcnepT B obnactu nyywux 3apybexHblX npaktuk; WpuHa MakneBa —
3aMecTuUTeNb npencenartenia rocygapcTBeHHON Kopnopaumn «baHk pasutus u
BHELLUHEOKOHOMUYECKON  AedATenbHOCTU  (BHEL3KOHOMBaHK)», CUCTEMHO
3aHMMaeTca NOoLAEPXKOM coumarbHbIX MNPOEKTOB B MOHoropogax; Kapna
MapauHun — pykoBoauTeNnb oOTAena no B3aMMOLEWCTBUIO C JOHOpaMun U
opraHamu rocygapcTtBeHHon Bractm MexagyHapogHoro komuteTa KpacHoro
Kpecta, pabotaeT Hag npuBnedYeHneMm cpeacts aAns gestenbHoctn KpacHoro
Kpecta no Bcemy wmupy; Hartanes [lounHok — pektop Poccunckoro
rocygapCTBEHHOIo coumnanbHoro YHUBeEpcuUTeTa, BbICTpamBaeT
WHCTUTYUMOHAmNbHYO paboTy, CBA3blBass CUCTEMbl BbICLUEN  LUKOSMbI W
rocygapcrtsa AN NOAAepXKU coumanbHOro npegnpuHuMartensctea. B nepsom
pagy y Hac Takke npegcrasmTeny AreHTCcTBa coumarnbHbIX MHBECTUUMN — Urnbs
KosaneB, wucnonHuutenbHbin guvpektop AHO «AreHTcTBO WHBECTUUMA B
coumnanbHylo  cdepy», KOTOPbIA  aKTMBHO  3aHMMaeTCs  npuBrevYeHnem
WHBECTULMI B 3TOT CEKTOP.

CerogHs 3gecb cobpanuck npodeccroHarnbl, KOTopble Tak UM MHaye nomoraroT
pasBMBaTb coumanbHOe npeanpUHUMAaTENbLCTBO B Hawewn ctpaHe. [laBante
cerofHa BMecTe nogymaemM o TOM, Kak caenaTb 3Ty HuWy 3(PEKTUBHON U Kak
pa3BmMBaTb 3TO aKTMBHOE ABWXeHWe B Poccuu; 0 TOM, C KakuMn nNpensaTCTBUAMU
CTankuearTCsa coumnanbHble npeanpuHUMaTenv N HacKoJTbKO OHWU CneundUyHbl U
OTnMyalTCs OT NpobrieMm U NPenaTCTBUN, C KOTOPbIMW CTankuBaeTcs mMarnbii U

cpegHun usHec B Poccuun; n o Tom, 4to Heobxoaumo caenaTb, B TOM Ynicre Ha
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nnowiaake AreHTcTBa CTpaTermyecknx UMHUUMATUB, ANt TOro, YTOObl 3TOT CEKTOp
cTan 6onee npuBnekaTenbHbIM ANt UHBECTULIUIA U NpeanpuHUMaTenen.

MepBbiM 9 xoTena 6bl npegoctaBuTb cnoso [auay Jlenaxy. Pacckaxute,
noXxanyncra, 4YTo MOHMMAaeTCs NOA couuManbHbIM NpeanpuHUMaTenbCTBOM B
MUPE, KaKOBbl MyyllMe MpakTUKM U Kakne NepcrnekTMBbl pasBUTUS Bbl BUAUTE
MMEHHO N1 3TOr0 CeKkTopa SKOHOMMUKW, U B LIENIOM — Kakue 3ajaudn peluaeT U

Kakune acpbeKkTbl AaeT pa3BUTNE coumanbHOro npeanpuHMMaTenbLcTea?

D. Le Page:

Thank you, Ms. Chupsheva. First of all, | want to congratulate the conference. As
we said earlier, this is the first time that social entrepreneurship and social
enterprises are actually being discussed at the conference, and that is a
reflection of what is going on internationally. No longer are we talking about doing
good over here, and doing business over there; we are now talking about how we
blend creating social impact with running good businesses. And this is what
social entrepreneurship and social enterprise is really about: how do we blend
together the needs of the community and running a business?

We all work in market places, and we trade things. That is how communities are
built. Thousands of years ago, we had to trade to create healthy communities. |
think what we are trying to do now is get back to the idea that the marketplace,
where we trade goods and services, is actually something that can create healthy
communities. The whole idea of social entrepreneurship is that those individuals
and organizations that are trying to blend a social value with a business model
are actually trying to create a social value marketplace, and a social value
marketplace builds healthy communities.

When | talk about social enterprise, | always like to talk about “why?” And | like to
say we begin at the end, and the end is about healthy communities. How do we
use the marketplace to build a healthy community? To me, that is why the

discussion has to happen. We have to take this opportunity and create it. We are



sitting here, and | just noticed that the microphone is made by Bosch. Bosch is a
big corporation. Ninety-two percent of the shares in Bosch are owned by a
charitable foundation. So here we are using a social enterprise microphone to

talk about social enterprise.

C. Yynuwesa:
Cnacubo. A Kakne MHCTUTYTbI, MH(PpaCTPYKTYypa, 3aKOHOA4ATENbCTBO PErynmpyoT

counarnibHoe rnpeanpunHnMMmaTesibCTBoO B MUpPE U B Kanapge, B YacTHOCTU?

D. Le Page:

| think there are two aspects. It is not only the legislation. What we have found
internationally is that it is really creating a supportive environment that nurtures
the growth and success of social entrepreneurs and enterprises.

In Canada, we have identified six pillars that we say are the framework that
supports the success of social enterprise. One of them is making sure that we
know how to run social enterprises well. So many social workers start
businesses. They are very good at social, but they need the business skills. The
business people who move into social entrepreneurship need to understand how
to blend in social value.

The second pillar that we talk about is having the right access to the right kind of
financing. Social enterprises may often need grants to start; they may need
patient capital. There are different types of debt investments. The third piece is
creating markets and social purchasing. When we buy things, we make sure we
buy not just for price and quality, but for environmental and social value as well.
The fourth pillar is that social entrepreneurs and social enterprises need to be
able to measure and demonstrate their success. They have to have the materials
and the tools to talk about what they are doing and how they are doing it.

The fifth one is what we talk about with government, and that is that government

really has to create public policies, whether it is access to programs that serve



small businesses, changing the curriculum in schools, or purchasing by the
government. Government plays a huge role in the marketplace and the policy
framework that supports social enterprise, whether it is in creating hybrid
corporate models, or allowing non-profit, non-government organizations to go
into enterprise activity.

Then the last issue we talk about is really what we are doing today; it is this kind
of networking. And that is what the Social Enterprise World Forum is all about. It
is about bringing together the practitioners, the policy people, and the private
sector to create new relationships. As you mentioned, for me social
entrepreneurship is really about a movement to create a supportive environment

that changes the culture and changes the way we look at business.

C. Yynuwesa:
Hosuna, 6onblwoe cnacmbo. MNepepato cnoso Hatanbe lNounHok. Hatanbs, kak
MO>HO onucaTb CYLLIECTBYHOLLYIO aKocuctemy coumanbHoro

npeanpuHumMaTenscTea B Poccun?

H. Mo4yunHok:

[obpbin AeHb, konneru!

B Poccun Habniogaetcs yauMBuTenbHas Bellb: OYeHb 60nbllioe KONMM4ecTBO
AENCTBYIOLMX COUManbHbIX npeanpuHMMmaTenen CYMTalT, YTO OHWU SBMSOTCS
coumanbHbiMKM NpegnpuHUMaTensaMn, 4YTO OHW  AEWUCTBUTESNbHO AenawT Ty
paboTy M Npou3BOAAT TOT couumanbHbii 3EEKT, KOTOPbIN ABNSAETCS O4YeHb
Ba)XXHbIM KOMMOHEHTOM OMpedesieHns couuanbHOro npeanpuHMMaTenbLCcTBa.
Hauyanowm atoro gasmxeHns MoxHo HasBaTb 2012 rog un peweHne MunHuctepcTea
3KOHOMMYecKoro passutus PP o cosgaHum nporpamMmbl NOOOEPXKKM Marnoro u
cpegHero 6usHeca, a TakkKe onpegerieHne OTAENbHOrO BEKTOopa NOAOEpPKKU
coumanbHO  OPWEHTUPOBAHHLIX BWMOOB Manoro 6GusHeca B paMkax

rocygapCTBeHHOW nporpamMmmbl. 3a 4YeTblpe roga co3gaHo yxe nopagka 350



coumnanbHbix npegnpuatnin, 32 cybbekta Poccuitickon depepauum nonyyunu
noaaepXKy yepes nporpaMmmb cybecnampoBaHus. CywecTtBytowas
MHQpacTpykTypa — 3170 18 UEHTPOB WHHOBaAUUM B coumanbHOW cdepe,
paboTalLlwmnx B Lenom page cyobekToB. B otaenbHbix cybbekTax 4esaTenbHOCTb
No noAdepXKe coumanbHOro npeanpuHMMaTenbcTBa peann3yeTca B pamKax
nporpaMmm nogodepXku wmanoro ©usHeca B permoHax, ©e3 cosgaHus
crneunannsnpoBaHHOM NHPaCTPYKTYpbI. Takxke BeOeTcs aKTMBHas
AesATENbHOCTb MO BOBIEYEHUIO M Pa3BUTUD HEKOMMEPYECKMX opraHmsauun. B
pamkax nporpammbl MwuHakoHOMpasBuTuss co3gaHo 10 ueHtpoB COHKO
(coumanbHO OPUEHTUPOBAHHbLIX HEKOMMEPYECKNX OpraHn3aumin) B permoHax.
Ecnun roBoputb 0 6yayuwiem m 0 3akoHogaTeNnbHON WHAPACTPYKTYpe, KoTopas
AOMMKHaA CTaTb OCHOBOW ABWXEHUS couMarbHbIX npeanpuHumMartenen B Poccun,
To, ¢ 2015 roga B Poccum pencrteyetr ®depepanbHbin 3akoH «O6 OcCHoBax
coumnanbHoro obcnyxmneanua B Poccuinckon degepaunny, KOTopbi onpeaenun
BO3MOXHOCTU pPasBUTUA HErocygapCTBEHHOro cCektopa B coumarnbHoM 6rioke,
cBsi3aHHOM C obpasoBaHuMeM, cdepon coumanbHoro obecneyvyeHns, KynbTypowu,
cnoptoM. Mbl cyMTaem, YTO MMEHHO 3TOT 3aKOoHOAATESNbHbIA Lar onpeaenun
BEKTOP pa3BUTUS.

Crnegylowmn 3aKkoH — O FOCyA4apCTBEHHO-YACTHOM U MYyHMLMNANbHO-YaCTHOM
napTHEPCTBE, KOTOPbIN JOMMKEH CO34aTb CBA3KY MyHUUMNANbHOrO 3akasa, O YeMm
rosopun [1aBng B cBOEM AoKnage. ATOT 3aKOH AOSMKEH NPU3EMITUTL CoLManbHbIX
npegnpuHnmartenen, OM3HEC, KOTOpbIM, B CBOK oO4Yepedb, NpUXoauT
peanu3oBbiBaTb KPYMHble MPOEKTbl MHMPACTPYKTYpPbl PasBUTUA B PasfnMYHbIX
cybbekTax unu myHuuunanbHbiXx obpasoBaHusix. [MponTn 3TOT NyTb HaM eLle
npeacrouT.

B pamkax KpacCHOSIpCKOro  9KOHOMMYECKOro  dopymMa COBMECTHO C
MwuHuCTEPCTBOM 3KOHOMUYecKoro passutua Poccunckon depepaumm Mol
nogBenn NpoMeXyTO4YHbIA UTOM pasBUTUS couManbHOro NpeanpuHUMaTenscTea

N COBMECTHO C AreHTCTBOM cTpaTterm4eCknx UMHUNUMaTuB Harpagunm ny4dwnx



coumanbHbix npegnpuHmnmatenen 2015 roga. B gaHHOM MeponpuaTun NpUHANm
yyacTne OeNCTBUTENbHO Nyyllne npeacrtaBuTenn couumanbHoro GusHeca, onbIT
KOTOPbIX YK€ HE pa3 TUpaXnpoBarncs B TEX U NHbIX CyObeKTax.

Mbl XoTenu noHATb, KakMe euwe Oapbepbl UAN KakMe WHAPACTPYKTYPHbIE
peweHunn TpebyeTtca co3gatb B Poccun? KOHEYHO Xe, Mbl BUOUM, YTO 3TO
BEKTOP pasBUTUS rocydapCTBEHHOrO 3akasa Ha couuarnbHble yenyrn. OH cendac
aKTUBHO peanusyetca defepanbHOM Koprnopaumen no pasBuUTUIO Marnoro u
cpegHero 6busHeca B paMkax co3fgaHna MHPacTPYKTypbl 06a3aTenbHbIX 3aKyMnoK
ANsi roCcyAapCTBEHHbIX NPEAnpUATUIA U KPYNHOro BmusHeca — peyb Kak pa3 maeT
o Tex cambix 18% wn 15%. Mbl obcyxganu pasnuyHble noaxoabl, W
MEXOYHaPOAHbIA OMNbIT CBUAETENLCTBYET O TOM, YTO BKITHOUYEHWNE YCNYT, KOTOPLIE
peanu3ylTcsa counanbHbIMU NpeanpuHUMaTensiMn, B nepeyeHb obsi3aTenbHbIX
ANs 3aKynok y manoro dusHeca 6yaeT OYeHb Cepbe3HbIM BEKTOPOM pPasBUTUSA
coumnanbHOM OTBETCTBEHHOCTWU KpynHOro GusHeca v co3gacT HoBble paboune
MeCTa N HOBbl€ couuanbHble NPOEKTbI.

Ha cerogHswHWM OeHb NOPTPET counanbHOro npegnpuHmmaTtens B Poccuu
MOXO0X ero aHanor B 3apybexHbIx cTpaHax — 1 B KaHage, un B BenvkoGputaHum.
A nokasbiBana TakouM cnavg B npowsnioMm rogy Ha BcemupHoMm dopyme
coumanbHblix npegnpuHumatenen B MwunaHe. B Poccum  couumanbHbiM
npeanpuHUMaTEenbCTBOM CKOpee 3aHuMmaloTcst (Mnu 6onee CKMOHHbI K Hemy)
XEeHWUHbl — 64% npoTmB 36% MYX4nH. Peub naet 06 9KOHOMUYECKN aKTUBHOM
nokoneHmn: GonbwmHcTBo OT 30 go 50 net. C TOYkM 3peHus obpasoBaHus,
BbICOKOOBpa3oBaHHbIMKN IoabMKU (C BbICLIMM oBpasoBaHueM) asnsTcs 85%
coumanbHbIX  npeanpuHMmartenen — 9TO  OEWUCTBUTESNIbHO  OTPaXXeHue
noTeHumMana, B KOTOPbIA HY>XHO BKNaabiBaThb.

Ecnun roBopute 06 onbiTe paboTbl B 6M3Hece unn B coumanbHon coepe, To
bonee akTMBHbI WM 6onee CKMNOHHbI Yy4acTBOBaTb JIOAW, KOTOpbIE YyXe
3agencTteoBaHbl B Ou3Hece. Ho Bce 6ornblle BHMMaHUS Ha co3gaHWe U Ha

paboTy B coumanbHOM NpeanpuHMMaTenbCcTBe obpallatoT noan, KoTopble paHee



nvenun onbiT paboTbl B coumanbHonm cdepe. NocmoTpute — pacnpeneneHune
npaktnyeckn 50 Ha 50.

Ecnn nocmoTpeTb Ha cdepbl geAaTenbHOCTUM, TO 30eCb B paBHOW CTENeHu
CyLEeCTBYET MHTEPEC M K obnactn obpasoBaHus, U K CIOPTY, U K MeauUnHe, U K
depmMepcTByY, KynbType, UCKYCCTBY U TaK Aanee — Ha CEerogHsWHUMA OEeHb Bce
OHU y>Xe oxBayeHbl B Poccuu. NMpaBaa, nx kKonn4yecTBo He NO3BONSET Ha3BaTb UX
HacTosAWMM OBWXEHMEM, O KoTopom roBopunu CeetnaHa v [Lasua. MHe
KakeTcsl, Mbl AOSMKHbI 3TO 06CYaUTb M HANTU NYTWM PELUEHUSI TOro, YTO HYXKHO

Poccuun. Cnacubo.

C. Yynwesa:
Bonbwoe cnacnbo. A cMOTpO Ha 3TOT Cnana, U y MeHsi Nnepeas peakuusi Takas:
nonyyaeTcs, YTO 3T0 060 BCEX, U KaXAbld MOXET CKa3aTb, YTO OH couMaribHbIN

npeanpuHumartens. AHagpen PamoBud, 4To Bbl ckaxkeTte?

A. benoycos:

A Xo4y HanNoOMHWUTbL, YTO NATb JleT Hasad, Korga cos3gaBanocb AreHTCTBO
cTpaTerMyeckMx MHUUMATMB, MNOJLEpPXKKa coumanbHOro npegnpuvHMMmaTenbCcTBa
Oblna 3admkcnpoBaHa B Ka4eCTBe OOHOro M3 TpeX NPUOPUTETOB AEATENbHOCTH
AreHTtctBa. [lpowsio nate net. YecTHO roBopd, B 93TOM Ka4yecTBe Mbl
NPOABUHYIUCb HE CAULLKOM [aneko. OTO He O3HavaeT, YTO COBCEM HUYEro He
caoenaHo. EcTb HecKonbKko HApkux npoektoB, Harnpumep, DoHO noanepKKu
cnenornyxmx, HO 3To BCce oTaenbHble cnyyan. Cuctema noka He BbICTPOEHA.
Buepa CseTnaHa M HeKOTOpble M3 MNPUCYTCTBYIOLWMX 34€eCb yyacTBOBanu B
cTpaTernyeckon ceccum AreHTCTBa, NOCBSALLLEHHON counanbHomy
npeanpuHnumatenscTBy. C MOen TOYKM 3pPEHUs, Mbl YXXe HaudnMHaem MoHMMaTb,
noYyemy y Hac He rnosnyyunochb.

Mpexage Bcero, HYXHO 4YeTKO onpefenuTb HULWY, B KOTOPOW Mbl [OSMKHbI

paboTtatb. Ha camom pfene, 3TO HeNpoCcTo, MOTOMY YTO creuuduka Hallewn



CTpaHbl COCTOMUT B TOM, YTO OKa3aHMEM COLManbHbIX YCNYr 3aHATbl rPOMO34KMe
rOCyaapCTBEHHbIE CTPYKTYpbl, KOTOpble ©asupyloTCcs Ha HEe MeHee rPOMO3AKOM
perynatopuke. B 9TON KOHCTPYKUMN HULLA COLManbHOro npeanpuHMmaTtenbcTea
MapruHanuMsMpyeTcs: OHa MepexoguT B OCTaTOYHble HuweBble obnactu, He
3aHATble rocyfapCTBEHHbIMU CTPYKTypamu. Bo3HuKaeT BOMPOC: a MOXEeT JiM B
3TUX HULWAX XOTb YTO-HMOYAb pactu? HasepHoe, ga. Ho TO, 4TO Mbl BUOAMM
cenyvac Ha KapTuHKe, 3TO NpUroBop. Bbl NOCMOTpUTE: 3TO XEHLUUHBLI B BO3pacTe
ctrapwe 30 neTt, TO ecTb nocne poxaeHua pebeHka, KOTOpble, B OCHOBHOM,
3aHMMalOTCA OETbMU: Y HUX U CBOWU OETU, U Yyxne. I aTo nopTpeT coumanbHOro
npegnpuvHumatena B Poccuun. [lloHMmaeTe, 0 4yeM 57 3OTO COBEPLUEHHO
MaprmHanbHasi UICTOPUS, ECNN Ha3blBaTb BELLX CBOMMU MMEHAMM.

UTobbl ObITb XOTA Obl MMHMMANbHO KOHCTPYKTUBHBLIM, NONPOOYI0, OTTankmBasiCb
OT BYepallHen CcTpaTernvyeckom Cceccuun, O3BYUUTb HECKOSbKO MO3UTUBHbIX
TEe31COB.

[MepBbIN: B 4eM COCTOUT Hawa Huwa? EcTb Tpu cdepbl, rge couuanbHoe
npeanpMHUMaTenbCTBO CEroAHs HE CywecTByeT unu cnabo npeactaBrieHo, HO
AOJTKHO CyLlecTBOBaThb.

lMepBass cdepa — 3TO TaK HasblBaeMas «NOCMeOHASs MUs» ONS KPYnHbIX
coumnanbHbIX CTPYKTYp. YenoBek npuxoguTt B OOMbHWULY M 4acTUYHO Mony4aer
Tam nevyeHune. EMy Tam nomoryT, HO y Hac peabunutaums passuTa o4eHb cnabo.
N B aTon coepe ero nogxeatbliBaeT couuvanbHbid npeanpuHumatens. OH
AOBOAUT fie4YeHne U BOCCTaAHOBMEHME 0 KoHua. [nda naumeHTa 3To MOXET ObiTb
nnu 6ecnnaTtHo, N1 3a MUHUMASTbHYIO NaTy — 3aBUCUT OT PErynATOPUKN.

To xe camoe npoucxogut B cdepe obpasoBaHuda. CerogHsa rpaHuua mexay
dopmarnbHbIM M OOMNOMNHUTENbHBIM 0OOpas3oBaHMEM O4YeHb pasmbiTa. Ecnu
OCHOBHOe, doopmarnbHoe obpasoBaHne 6Gonee wuNM  MeEHee OXBayeHo
rocygapCTBEHHbIMW CTPYKTypaMu, TO B LOMONHUTENbHOM €CTb OrpOMHas HuLla
ANs coumanbHOro npeanpuHMmaTenbCTBa, U Takne npuMmepbl yXXe eCcTb — UX

AOCTaTO4YHO MHOrIO.



A Mory nNpmMBeCTU eLle HECKOSMbKO Takux NpMMeEpPOB, HO BCe OHWU OAHOro Tuna —
3TO «MnocrnefHAas Muns» U 4YeTkad KIMEHTOOPUEHTUPOBAHHOCTL TaMm, Kyda
KpYMnHble rocyfapCTBEHHbIE CTPYKTYPbl MPOCTO He AoXoAsAT. JOrkHbl, HO 3TOro
He NPOouCXOoauT.

BTopas HMWwa — 37O TO, YTO OKpYyXaeT yenoBeka W1 ynyyaeT ero OblT U XU3Hb.
C Moen TOYKM 3peHusd, KrnacCUYeCKMM MNPUMEPOM SIPKOro  coumaribHOro
npeanpuHumatenscTea, saBnsetca pabota Kb  «Ctpenka», KoTopoe
Obnaroyctpouno napkum MOCKBbI, a cenyac yxe BbIXOAUT 3a rpaHuubl 3TOW
AeATenbHOCTM — 3TO U co3faHue 9Kocpedbl, U BCEro TOro, YTO OKpyXaeT
YyerioBeka u genaeT ero XunsHo 6onee 6naroyCcTpoeHHON.

TpeTbs HUWA — 3TO peanu3aums Hanbonee NepcrneKkTUBHbLIX TEXHOMOMMN Tam,
roe rocygapcTBeHHble CTPYKTypbl M3-3a COOCTBEHHOW [POMO3OKOCTU He
ycneeakT. OTO HOBble MeauuuMHcKkMe W obpasoBaTernbHble TeXHOSormu;
TEXHOMNormm B npodpeccMoHanbHOM NepenogrotoBke W B coUManbHOM
obecneyeHnn — Tam, rae ¢ UX NOMOLLbI MOXHO MOSTY4YUTb MapXXMHANbHOCTb.
Moyemy BaxxHO onpeaennTb HUWN? [oToOMy YTO, €CAlN Mbl 3TOrO HE caenaem, To
Mbl HE CMOXeM MOHATb, KTO Hall napTHep. Bo3bMeM npymep MyHMUMNanNnTeToB.
B KaHage oHu aBnsaoTCS napTHEpaMu, a y Hac eCnun OHM BO3bMYT Ha cebsi Takyto
pOnb, TO OHWU 3a4aBAT Bce, YTO eCTb. KoHevHo, coBceM 6e3 HMX He obonTuck. Ho
B OONbLIMHCTBE CryyaeB, OHM MPOCTO MOAOMHYT BCe (YHKUMW MNOoL CBOU
rocygapcTtBeHHble CTpyKTypbl — MYTIbl n 'Yl bl, KOTOpbIE 3TV MYHULMNANUTETI
OOIMKHbI KopMUTb. U rge Tam Huwa? J1Inbo oHn AosmxkHbl ObITb KNWeHTamMu, HO
TOorga aTta AeATeNnbHOCTb A0SMKHA ObiTb XOPOLO 3alyuiieHa COOTBETCTBYHOLLEN
perynsaTopuKkomn.

[Mocne onpefeneHuss HUW Mbl OOMMKHbl OTBETUTb Ha BTOPOW BOMPOC: Kakas
NHpaCTPYKTypa NOAOEPXKKA couMnanbHOro npeanpuHUMaTeibCTBa HaM HyxHa?
Kakne posmkHbl 6biTb poHALI? Kak OHM OOoSmkHbl ObiTb yCTpoeHbl? Kak gormkeH
ObITb OpraHmM3oBaH daHapan3mHr? Kak gomkHbl ObiTb BbICTPOEHbI OTHOLLIEHUS, B

TOM 4UCNe WU perynatopHble, couunalsibHOro npeanpuHMMatTesrnbCTBa WU



BOnoHTepctBa? Cuctema pabotaeT No nNpuHUMNY coobLiatomxcs CoCcyaos,
NO3TOMY HaM HaJo co3faTtb 3TY KOMMYHUKaLMIO, HO Mbl NOKa HE MOHUMAaeEM Kak.
Takke BaxxHa Tema obpasoBaHus B cpepe coumanbHOro npeanpvHMMaTernbCcTBa,
NoAroToBka KagpoB. [MOHATHO, YTO cucTemMa AOMMKHA OblTb O4YeHb Mbkon u
YYUTbIBaTb OCHOBHYIO ayOUTOPUID — 3TO KEHLMHbI, KOTopbiM 3a 30. Yuntbcs
OHW He nbaTt, noatomy u dQopmbl obpasoBaHusa cregyet noabupatb
COOTBETCTBYIOLLME.

TpeTuin BOMNpOC, Ha KOTOPbIN HA4O OTBETUTb, pa3obpaBLUNCE C NEPBbLIM U CO
BTOPbIM, 3TO BOMNPOC perynatopukn. K Hemy Mbl ewe He nogownu. Bnagnmup
ABNOHCKMA MblTancs nopaccyxgaTb O TOM, KakMe 3aKOHbl HaM HYXHbl, U Kak
Hago BCe MOMYyYUTb, HO HUYEro y Hero He BbIwso. Noyemy? MNoTOMy YTO OH He
3HaeT — OH He OTBEeTUST BHATHO Ha MepBble ABa, XOTS Mbl MHOIFO pa3 nbiTanucb
39T0 cgenaTtb. £ roBopto 06 3TOM He B MNopsgke KPUTUKM — Mbl BMECTE 3TUM
3aHMManucb. Ho TemM He MeHee, HeoBXOOUMO MOHATb, FAe perynsaTopHble
BGapbepbl, YTO HYXXHO NO3TanHoO ybpaTk, a YTO HA40 HaACTPOUTL. DTO U ABNSEeTCH
npegMeToM JOPOXHOW KapTbl. Mbl BYepa JOroBOpUIUCL O TOM, YTO OCEHbIO Mbl
ee cgenaem, u oHa GygeT NpPUMEPHO COCTOATb M3 HamnpaBfeHUN, O KOTOPbIX S

cenyac pacckasan. bnarogapto 3a ycunus.

C. Yynuwesa:

bonbwoe cnacnbo! Bbl OEeWCTBUTENBHO BHECNM XUBYKDO HOTKY B Hally
anckyccuio. A xody nepegatb cnoso Hatanbe 3BepeBOn, NOTOMY YTO, Kak MHe
KaxeTcs, cerogHa doHn «Hawe 6yayulee» Kak pas BbICTynaeT B poOnuM Takow
«nocnegHen munu». Hatanbs, KakMe npoekTbl Bbl NOAAEPKMBAETE U NO KaKNM
Kputepnsam? ['Oe aTa «HuWway», U Kakme pecypcbl Bam Heobxoaumbl? Pecypchbl
doHOa € YaCTHbIMU MHBECTULINAMUN BCE PABHO OrpaHMyeHbl U HeJoCTaTOuHbl Ans
TOro, 4ToObl pewnTb Npobnemy B MacwTabax cTpaHbl. Kak Bbl AymaeTe, Kakue

cywecTByroT 6apbepbl? N 4TO HaM HYXHO caenaTb?



H. 3BepeBa:

CseTtnaHa, cnacubo, 3a To, 4TO Aanu BO3MOXHOCTb BbICTYMNNTb.

MeHst HeMHOro obmnaeno OTHoWeEeHWe K couunanbHbIM NpeanpuHumartensam. Y Hac
ecTb nabopaTtopusa counanbHOro npeanpuHMMaTenbCcTBa, 1 3a NonTopa roga Mol
00yunnu 6onee 40 TbiCAY YENOBEK, B TOM YMCNE TEX CaMbIX XXEHLUUH, KOTOpPbIE,
Ha camoM Jene, roToBbl Y4MTbCS — B BEYEpHee BpeMsi, B pamkax BebuHapoB u
Tak ganee. OHM caMu K HaM NpPUXoanT.

Haw c¢oHa yxe OeBATb NeT NpOBOAWUT KOHKYpPC MO Bblaave 6GecrnpoueHTHbIX
3aMMOB Onda coumanbHbiX npeanpuHumatenen. Mbl nogaoepxann 6onee 150
NPOEKTOB Ha cymMy cBbiwe 360 MWUNNMOHOB pybren, KOTopble YacTUYHO YXKe
BO3BpalLalTCcA. OTO AEHbrM, KOTOopble HaxogaTca B obopoTte. CoumarnbHble
npeanpyHUMaTeny nokasblBalOT O4YeHb Xopowwue pesynbTatbl, W OT
MaprmHanbHOCTU MEPEXOAAT K MapXMHanNbHOCTU. HekoTopble M3 HUX OKynatoT
CBOW NMpPoeKTbl 3a 2—3 roga.

BepHemca k kputepuam. [1aBug roBopwus, YTO Y HUX NATb CTOMMNOB. Y HAC TOXe
€CTb NATb KPUTEPUEB, MO KOTOPLIM Mbl Kak OTOMpaem ctapTanbl, Tak 1 NoMoraem
yXXe AEeNCTBYIOLMM coumanbHbiM npegnpuHuMmartensm. NepBoe — 310, KOHEYHO,
coumnanbHaag MUCCUS: MPOEKT OOSMKEH AoKasaTb, YTO OH pellaeT akTyanbHYH
coumnanbHyto npobrnemy B AaHHOM pervoHe. lNpeanpuHuMmaTenb cam roTOBUT
OusHec-nnaH W OoKasblBaeT, 4YTO OH MOXeT ©ObiTb YCTOMYMBBLIM U
caMOOKynaeMblM — 3TO BTOPOW KpuTepun. TpeTun Kputepum — 3TO
HOBATOPCKM Moaxod, TO €CTb couunanbHbi npeanpuHMMaTtens nNpuaymbiBaeT
HEKYl0 HOBYHO MAel, HOBbIA Crnocob, YeM rocygapCTBEHHbIE MYHULMNANUTETHI,
ckopee Bcero, He 6yayT 3aHMMaTbCs. Tak obpasyeTcs pbIHOYHAsA HULLA C HOBbLIM
NHCTPYMEHTOM peLlleHnst couuanbHon npobnembl. W nocnegHun Kputepuin:
NPOEeKT [JormkeH ObITb TUpaXuMpyemMblM, OH AOSHKEH WMEeTb BO3MOXHOCTb
pasBMBaTbCS HE TONMbKO Ha OaHHOW TEeppuUTopMM, HO M UMETb MNOTEHUMan K

pa3BnuTUo, a ero BrndaHmne, JoCTaTov4HO CyLLEeCTBEHHO. BoT atn naTtb Kputepues.



C. Yynuwesa:

Hartanbs, a ckornbko y Bac 3asBoK? ECTb nu cnpoc Ha Takyk noaaepxky? Mol
cerogHa obcyxgaem coumarnbHbIX npeanpuHumaTtenen. A 0 KakoM KonumyecTse
Mbl roBopuM? Bbl obecneunBaeTe Bce 3asiBKM, KOTOpble nocTynakwT B ¢PoHA?

nu Bce paBHO He xBaTaeT pecypcoB?

H. 3BepeBa:

KoHeuyHo, He xBaTaeT. [NloHavany — Bcex obecneyvnBanu, gaxe 6ol HegOCTaTOK
B MpoeKkTax, KOTopble noaxoauvnu nog Hawm Kputepun. Cendac y Hac
KOHKYpeHUnsa, n nogn gaxe obwxatotcsa. Ho 910 eNCTBUTENbHO KOHKYPC, Mbl
cuntaem KPI, otgaem npuoputeT MMEHHO TeM MNpoeKTam, KoTopble Haubonee
3PPEKTUBHLI NO couManbHOMY BO3OEUCTBMIO W KOTOpble AN [OaHHOWM
TEeppUTOpuUM LENCTBUTENBHO SBMSAIOTCA WHCTPYMEHTOM peLlUueHns HacyLHOW

couunanbHon Npodnemoi.

C. Yynwesa:

Hartanbs, a y MeHs ecTb ewe Bonpoc. Myxammapg HOHyc, Hobenesckun naypeart
N nuaep [OBWXKEHUS couManbHOro npeanpuHMMaTtenscTBa, FOBOPUT, YTO Y
Grameen Bank Bo3BpaTHOCTb 3anmoB coctaBnsgeT 97%. A Ha Kakon CpoOK y

cbOan npmuBreKkarnTCcAd cpeacrtea, U Kakas npm 3tomMm BO3BpaTHOCTb?

H. 3BepeBa:

Mbl BblgaeM 3aMMbl Ha CpPOK OT roga Ao OecCATU feT. Y Hac HEeMHOro apyras
cuctema obecnedeHuns no cpaBHeHuto ¢ Grameen Bank. Cendac Bo3BpaTHOCTb Y
Hac Toxe Bbicokad — 90%. Y Hac BecnpoueHTHbIE 3aliMbl, HO BO3BpaTHblE, TO
€eCTb coumarnbHble NpegnpuHuMaTenn nonyyarT cpeactBa U, B COOTBETCTBUN C
OusHec-nnaHomMm, Bo3BpawawT. Mbl nNpegocTaBnsieM UM NbFOTHbIE YCIOBUS.

[NepBble 3anMbl Y>Ke noratlueHbl NoJiIHOCTb1O.



C. Yynuwesa:

Cnacubo, HaTtanbs.

Kctatn, BepHemcs K MOPTPeTy couuwarnbHoro npeanpuHumatens. Korgoa Mbl
obCy)XgaemM OaHHbIN BOMNPOC C PYKOBOOMTEMSIMU FOCYLAPCTBEHHbLIX U KPYMHbIX
komMmepyeckmx 6aHkoB Poccumn, OHM TOXe OTMevaloT, YTO MNOSNIMTMKA PUCK-
MeHegkKMeHTa AuddepeHumpyeT nNpoLEeHT HEeBO3BPaTHOCTU KpeauToB MO
MONOBOMY MPWU3HAKY, MU OH BbIIE Y MYXYMH, @ >XEHLWMHbl cyMTaroTca Gonee
OTBETCTBEHHbIMU, U K HUM KaK pa3 NPUMEHSIETCA MUHUManbHbIA KO3 ULNEHT.
MoaToMy, HaBepHoe, couunarnbHble npeanpuHMMaTeny, npenmyLLecTBEHHO

YKEHLNHbI?

H. 3BepeBa:

OHun BepyT Ha cebsi coumnarnbHyt0 OTBETCTBEHHOCTb, 3TO UX BbIOOP. OHK Xe nayT
B 9TOT OM3HEC He TONbKO Ans Toro, 4ToObl 3apaboTtaTb AeHbrn. Koraa oHn 6epyT
3aeM, OHM MPUHUMAIOT OTBETCTBEHHOE pelleHne. Kpome Toro, no 3ammy ecTb
obecneyeHne TaK xe, kKak M B HaHke, MO3TOMY BO3BPATHOCTb [AOCTATOYHO

BbICOKa4.

C. Yynwesa:

Cnacunbo, HaTtanbs.

BepHemcs k Myxammagy HOHycy. OH pekomeHayeT BCEM KPYMHbIM KOMMaHUAM
yXoouTb OT 4MCTOW BnaroTBOPUTENBHOCTM B YMHYIO, B couunarnbHoe
npeanpMHUMaTenbCTBO, W MNEPEBOAUTb  KOPMOPATUBHYKD  COLMArbHYHO
OTBETCTBEHHOCTb B MOAOEPXKKY coumanbHoro npeanpuvHumaTtensctea. OH
peanu3yeT WHTEPECHbI MNPOEKT COBMECTHO C KomnaHuven Danone. 310
Npon3BOACTBO Hambornee nuTaTenbHbIX MOrypTOB ANs roniogarwmx AeTen.
[MpOeKT C MUHMMarIbHOM JOXO4HOCTBLIO, HO PELLAOLWNI coumarnbHyo 3aaady.

A 6bl xoTena npepoctaBuTb crnoso [daHe bpayH, akcnepty B obnactun KCO.

MpuBeguTe, noxanyncra, NPUMeEpPbl TakMX MPOEKTOB, KOTOPble peanuayloT



KpynHble MeXayHapodHble KOMMNaHMM B KadeCTBe pa3BUTUA counalibHOro

npeanpuHMMaTenbCTBA.

D. Brown:

Thank you, and thank you to all of you for allowing me to be a part of this very
important and topical discussion today.

You mentioned the Grameen Danone Initiative, and this is perhaps one of the
best examples of a large company investing significantly in a social enterprise.
As you mentioned, this project aims to deliver healthy food products to poor and
nutritionally deprived children in Bangladesh through a community-based
business model that is structured as a joint venture between Danone, a large
global corporation, and Grameen. Its aim is to reduce poverty by addressing
hunger, as well as by creating jobs and opportunities in supply and production in
local communities. The profits are reinvested into the project, rather than
accruing to the partners. So this makes it a unique structure for large
corporations, but it is one that large multinational companies around the world
are embracing in increasing levels. | will talk about why in a moment, but let me
give you a few more examples.

Coca-Cola is another company that made a large investment in supporting local
social enterprises, for example by investing in clean water supplies in Africa. For
Coca-Cola this is a win-win situation. There is a strong business case: Coca-Cola
wants to place a long-term investment in Africa, empowering local entrepreneurs
creates consumption in Africa, and investing in clean water supplies allows them
to have a viable supply chain for their products.

Another example is Unilever's Sustainable Living Plan, which includes
partnerships with social enterprises around the world, particularly in the
agricultural sector with farmers and supply chains, and also with business that
are delivering goods to consumers that are traditionally left out of the global

economy. Unilever serves a diverse consumer base of more than two billion



people. Its business model has included developing specific products for markets
that are underserved, addressing key needs, and investing in local partnerships
for distribution that have generated employment and widened supply chains
globally.

There are other examples as well. EY, for example, is making a huge investment
into the human and capital resources of local social enterprises in countries
where it has invested through its enterprise growth services unit. This is a not-for-
profit, not-for-loss social enterprise within EY, which makes its world class
consulting services available to social enterprises at highly subsidized rates.

Let me talk about why corporations are doing these projects, because the big
picture has relevance not only for the corporate sector, but also for governments
thinking about how they support social enterprises. These investments that
companies were making are fundamentally about stimulating consumer demand
and catalyzing growth. We are aware that the vast majority of the global
population has been left out of the global growth that has occurred with
globalization. Today, we estimate that about 3.5 million people live on less than
USD 2.50 per day around the world, in spite of us having been through periods of
booming global growth rates, globalization, and global investment. From a purely
corporate point of view, these left-out consumers represent one of the most
significant business opportunities of our time. And without addressing the needs
of these left-out consumers through projects that are about development and
sustainability, we really foreclose opportunities for growth.

Initially, the boom that we saw in the 1990s and the 2000s saw large
multinational corporations investing in emerging markets around the world, but
really focusing on consumers with equal or near equal purchasing power as
consumers in their domestic economies. But these consumers represent a very
small percentage of the emerging markets, and the markets of this small
percentage of consumers are easily penetrated, which companies see today in

very highly competitive global markets. The reason why large companies are



looking to partner with social enterprise is to begin to understand how they can
penetrate markets more deeply, how they reach the customers who are outside
of that very narrow percentage of consumers who participate in globalization
today.

We now talk about this as part of a virtuous cycle of investment and growth.
Making investments into human and physical capital through the types of
partnerships with social enterprises that large companies are engaging in
contributes to purchasing power by addressing impediments to market
participation such as hunger or disease, creates employment, and expands
economic opportunities.

The companies | have talked about have built a strong business case around
these core ideas. Their investments are often a part of their corporate social
responsibility initiatives, but it is a particular type of corporate social responsibility
that aligns strategic and social business objectives. Social investment of this kind
is part of building a consumer base, as well as an investment in brand reputation,
which is why companies often talk about the win-win. They know that consumers
today and even young people going into employment markets are motivated to
deal with companies that have an enlightened perspective on development, on
social issues, and on environmental issues. From a purely financial perspective,
businesses in this current era, post-global financial crisis, with looming economic
uncertainties, are aware that they need to be more creative and innovative in
their investments, and they need to look for new growth opportunities.

So there is a business case for companies to be making these investments, but |
would also pick up on earlier points and say that there is also a global movement,
and the companies that are really embracing these opportunities have particular
characteristics and motivations. Usually, from the very top of the organization,
they are really committed to being a part of social change, and they see

opportunities for the private sector to contribute.



The business case for these types of investments is strong, but it can easily be
outweighed by other investment opportunities, particularly those that yield short
term gains, which become more attractive in times of economic difficulty. So
financing these types of initiatives, such as Danone, Unilever, Coca-Cola, and
other global corporations have done, is a long-term game. No company can
create purchasing power or preferences overnight, let alone catalyze growth in
communities that have been on the margins of economic development so far.

So there are big challenges, and other challenges that Danone and others have
faced as well. Investing in social enterprises and reaching into parts of our
communities that have not participated in economies requires rethinking
business models today. It requires rethinking the way we market, price, package,
and distribute. These are challenges for companies. They cannot rely on
business as usual. They need to be creative, work with a vast array of
stakeholders in society, and be sensitive to social culture and political issues.

But this is part of the benefit for corporations. Fundamentally, when they are
making these investments, they are investing in their own human capital and
their capacity for innovation. Working with social enterprises to address local
development challenges gives companies highly unique insights into markets
and consumers that are otherwise hard to understand. It almost compels them
into new thinking on how to deliver products and services at marginal costs with
minimal environmental impact.

Many companies are starting to believe that these risks are worth the rewards.
Companies increasingly find that their existing consumers are concerned about
business as usual and that they are concerned about future growth in highly
competitive market spaces. Partnerships with social enterprises allow them to
explore new and exciting frontiers in consumer markets to test and stretch their
capacity for innovation.

| will end by quoting a famous business thinker, because | am a business school

professor. Peter Drucker argued that “every single social or global issue of our



day is a business opportunity in disguise”. | think that those companies that are
seizing those opportunities have the foresight to look beyond the immediate-time

horizon and will position themselves very well for the future.

C. Yynwesa:

HaHa, cnacubo. Bbl pacckasanu o npoektax rrnobanbHbiX Kopnopauui, KoTopble,
MO CYTW, yXKe OTX0AAT OT 65aroTBOpPUTENBbHOCTM B 3aKpblBaHWE KakUX-TO AbIp.
OTO [enoBon NOAXOA: Thbl BOBMEKaellb He3alUMLEHHble Cou HacerneHus B
9KOHOMUYECKYI0 OeATENbHOCTb U TEM CaMbIM MOBbILLAELLb YPOBEHb XU3HU 3TUX
nogen n nx NokynaTenbCKytd cnocoBHOCTb, co3gaBas ans cedsi pbIHOK cnpoca
Ha ycnyru 1 ToBapbl, KOTOpble Tbl NPON3BOAMLb.

A xotena 6bl gatb cnoeBo MpuHe Makneson. WMpuHa, ®oHO MOHOropoaos,
KOTOpbIN  Bbl Kypupyete, — 3TO WHCTPYMEHT pPasBuUTUA TeppUToOpuUn
MoHoropofoB. Jlornka n ungeonorna pabotel doHAa, HaBepHoOe, CTUMYynupyeT
paboTallwmne TaMm KpynHble KOMMaHUM co3faBaTb W NOOAEpPXKMBaTb Takue
OCTPOBKM  pOCTa, Kak Manblh W  cpegHun  Ou3dHec, couumanbHoe
npeanpMHUMaTenbCTBO. ATO AenaeT XU3Hb fgen Ha 3Tou Tepputopun bonee
KOM(POPTHOW, NOBbILLAET YPOBEHb XW3HW W BOBMNEKaeT HaceneHwe B
9KOHOMUYECKYID AeATeNbHOCTb — AaeT BO3MOXHOCTb paboTaTtb He TOMbKO Ha
AaHHOM 60MbLIOM NPeanpusaTMM, KOTOPOE YXXe HE MOXET cofepXaTb BCEX, HO U

BbIXOAUTb B cdhepy coumnanbHOro npeanpuHMMaTenbCcTBa.

. MakueBa:

Cnacunbo, CeeTnaHa.

£ Obl XoTena OTTONKHYTLCS OT TOro crnamga, K kKotopomy obpallanacb Hatanbs
MounHok. Bce npaBunbHO: 72% XOoeT nopaepxku, n 64% — 3TO XKEHLWUHBbI.
Tawke xody anennupoBaTtTb K AHApeto PamoBuyy: nodemy XeHumHbl? Bo-
nepBblX, NOTOMYy 4TO 3aboTa CBOMCTBEHHA HaM B 6o0nbllen CTENEeHW, 4Yem

My>X4YMHaMm. Bo-BTOpbIX, Hac He nyraeT HWU3kas AOXOAHOCTb. Korga & npuHowy



Mario JeHer B CEMblO, HUKTO MEHS 3a 3TO He pyraeT. U B-TpeTbux, XeHLnHam, B
OTNiM4MEe OT MYXKYMH, CBOWCTBEHHa KpOMoTNMBOCTb. Kak npaBuno, Bce, 4TO
TpebyeT exegHEBHON pyTUHHOM paboThbl, Bbl BCe BpeMms cbpacbiBaeTe Ha Hac,
XeHWWH. A abcontoTHO cornacHa ¢ Hatanben n xo4vy nogaepxaTb €e B TOM, YTO
coumanbHoe NpeanpUHUMAaTEnbCTBO — 3TO Halla HUWA, U HaM HYXXHO 3TUM
ropanTbcs. Hawa 3agaya 3aknovaetcd B ToM, 4Tobbl caenaTb coumanbHoe
npeanpMHUMaTenbCTBO NpuBnekaTensHbiM. AHOpen PaMoBWUY ckasan, 4To peyb
naet o6 ocTaToOuHbIX HULLAX, HO HYXHO caenaTtb Tak, 4YTobbl 3TO 6bINN He
OCTaTKM, Kyfa HUKTO He MnAeT, MOTOMY 4YTO 3TO HE BbICOKOOOXOAHO. HyXHO
npeBpaTuUTb 3Ty cdrepy B TOYKMN pocTa.

CerogHsa s xotena 6bl NOAENUTLCA C BaMy ONbITOM paboTbl B MOHOropogax. Mol
yXe WecTb neT 3aHMMaemca aTon TeMon. M s mory ckasaTb, 4To ntobon 6usHec,
KOTOpPbIM pasBMBaeTCA Ha TeppuTopMM MOHOropoAdoB, MOXHO Ha3sBaTb
coumanbHbiM NpeanpuHMMaTenbCTBOM. A Obl XOoTena OCTaHOBUTBCA Ha ABYX
acrnekTax.

Bbl-nepBbIX, NpUCYTCTBUE KPYMNHbIX npeanpusatuii. Konnera pacckasbiBana, Kak
paboTtatoT Danone, n Coca-Cola. A xoTena 6bl NpMBECTU HECKOSBKO NPUMEPOB
TOro, Kak Hawu rpagoobpasyoumne npeanpuaTms NoMoratT BblKMBaTb CBOUM
TeppuTopusaM. CnoxHble CUTyaL MM BO3HUKAKOT, KOr4a 3TU KpynHble NpeanpusiTms
cokpawalT pabounme wmecta. Yacto 3TO CBSA3@HO C MoOLEpHM3auMen wnm
onTuMM3aumen npoussoactea. Ho B TO e BpemMs s MOHMMalD, YTO Takue
KpynHble 00beKkTbl MHOMO AenarT Ans Toro, YTobbl B UX ropodax, Kak ckasana
CBeTnaHa, He NPOCTO XMNocb 1 paboTanock, a XnUnocb KOMGOPTHO.

Xopowwnn npumep — EBPAS, koTopbIi NPpUCYTCTBYET B BOCbMW MOHOropoax.
OHM penaloT cTaBky Ha paboTy C Monogexblo, pasBuTMe CcouunaribHON
nHuumatuebl. ObpawaloT BHUMaAHNE Ha YIyudlleHNe 3KONOrm4yeckon obCTaHOBKM
N OENCTBUTENbHO BKMaAblBAlOT CYLWECTBEHHblE pecypcbl B NMKBMAALMIO
nocneacTBuin  cobcTtBeHHoW AesTenbHocTn. Hanpumep, B HoBoTpouuke

OpeHbyprckot obnactu ¢ UX MOMOLLbI0 OpraHvM3oBaHa LUKONa HauvyMHaloLWEro



npeanpuHumatens, 6narogapa  KOTOpoW cerogHd peanusoBaHo yxe 18
coumnanbHbix npoektoB (6onee 50 paboumx mecTt). HaBepHoe, Ha doHe
MacCOBbIX COKpalleHUn Wnn MOSIHOro yxoga C Tepputopunm 31O Hebornblune
pOCTKU. HO ecnu 3TuM He 3aHMMaTbCs COBCEM, U KPYMHble NpeanpuaTus He
OyayT nopaepxuBaTb coumanbHoe npeanpuHUMaTensCTBO, TO, HaBepHoe,
LLIAHCOB YNYYLIMUTb XN3Hb Ha 3TON TEPPUTOPUN OCTAHETCHA COBCEM Maro.
Heckonbko npumepos PYCAIJla, koTopbIn B LLECTU ropofax CBOEro rnpucyTCTBUS
peanusyeT nporpammy pasBuUTUS COLManbHON WUHAPACTPYKTYPbl U NOOLAEPKKM
rpaXKgaHCKMX MHUUMAaTMB — OHa HasbiBaeTca « Tepputopus PYCAla». JenatoT
aKUeHT Ha KOMMIIEKCHOM pas3BUTUM ropoackon cpedbl. Bbl 3HaeTe, 4TO
MyHUUMNanbHble  GOOKETbl  MMET He  JyudluMiA  OEHEeXHbIn  pecypc.
PernoHanbHble OLOaXEeTbl TOXe KpalHe 3aBUCKMMbl M OT KOHBIOHKTYPbI, U OT
camon Tepputopun. [aneko He BCe rpaxgaHe MOryT nonyYnTb rpaHTbl MO
noagepXXke Manoro M cpegHero npegnpuHMMaTenibCcTBa, O YeM KOMfern yxe
rosopunun. PYCAIJl xe genaet cnefgyowiee: ecnun 0bblYHbIA rpaxgaHuH, KOTOPbIN
He COOTBETCTBYET KPpUTEPUSM pasHbIX rocyAapCTBEHHbIX Nporpamm, npegnaraet
WHTEepEeCHble uaen Ans pasBuTUS ropoga, TO €My BblgaeTca rpaHT. 3aTo
OTYUTbIBATLCA MNepen NPOBEPSIWMMN OpraHaMm He HyXHo. B Hawen cTpaHe
00bI4HO BbiBaeT Tak: nony4un pybnb — NpuWnn n NpoBepunu, Kyda Tbl 3TOT
pybnb notpatun. Yacto npeanpuHumaTenu, Kotopble n xoTenu 6bl 3aHMMaTbCA
coumanbHbiM BGusHecoM, MayT B POHObI U He CBA3bIBATCA C begepanbHbIM
pecypcom.

CY3K exerogHo npoBOOMT KOHKYpPC couManbHblX MpeanpuHUMaTenbCKux
NPOEKTOoB, NoA HasBaHueM «CosuagaHue.

CeeTnaHa npeanoxuna MHe pacckasaTb 0 PoHae pasBUTUS MOHOropoaos, U S
xoTena Obl OCTaHOBUTBCA Ha OOHOM M3 HanpaBreHWn ero paboTbl — 3TO
NoOAroToBKa YMpaBNEHYeCKNX KomMaHg. A He 3Haw, couuanbHO 39TO Unu
HecoumarnbHO, HO MHE KaXXeTCsd, YTO 3TO O4YeHb BaXXHO A1 BCEX MOHOropoAos,

KOTOpPbIE ABJTAOTCA TeppI/ITOpVIeI7I Hawero NnoBbILLEHHOIo0 BHUMAaHUA.



[MepBble ceMb KOMaHA NPOLUSIM NOJSTHbIA KypC 06yyYeHusi, B NpoLiecce KOTOPOro —
B 9TW KOMaHAbl BXOAWUSIN HE TOSMbKO YMHOBHUKW, HO W NpeanpuHMMmarenn —
cTanu NoaABNATLCS HOBblEe UHTEPECHLIE naen. Hanpumep, eCTb Takor MOHOropoz
INy3a B Kuposckon obnactn. B kadecTBe fo3yHra ero MogepHuM3aumm Konseru
npeanoxunu: «Fopoa ona »xun3Hu». 3gecb BCE: N cpefa, n oxon, U, HaBepHoe,
coumnanbHoe obecnedeHne. OHKM genatoT CTaBKy Ha pa3BUTME MHOYCTPUN yioTa.
Hanpumep, Kacnwuinick B Pecnybnuke [arectaH. Tam BO rnaBy yrna noctaBunu
npuBegeHne B NOPAOOK TeppuTopun, rae nwogm Mornu 6ol rynstb, B HaCTHOCTU
HabepeXxHyto, N Tenepb BCEM MUPOM peLlatoT 3TOT BOMpPOC.

B Anxepo-CyoKeHcke Toxe UHTepecHast ucrtopus. No-moemy, oHa poaunachb B
pamMmkax oby4yeHus. NocoBeToBanUChb C rpaxgaHamu U MPUHANM peLleHne O TOM,
4YTO ropoay He xBataeT ¢oHTaHoB. 3aTtem yepe3 SMS co Bcero mupa crtanu
cobupatb AeHbrn onga Toro, YTodbl B ropoge nosiBUNCs (POHTaH.

B KpacHoTypbuKHCKe pelumnu caenaTb «napk BnobneHHbix». CHavyana peyb wna
O «30He BrbAEeHHOW MONOAEXM», a Koraa NpUHUManu npoekT, cnpocunu: «A
€eCTb N Bro6feHHbIE MEHCUOHEPLI?» W npuaymann «napk NeHCUMOHepoB». Tam
Xe ecTb anres namMsaTu, eTckasa TeppuTopusa 1 30Ha crnopTa.

CerogHs nepen MeponpuatTveM Mbl 0BCy)Xganu crnegyrouiee: a ecnm s 3axody
OTKPbITb BU3HEC B cpepe crnopTa, HanpaBnNEHHbIA Ha NPUBAEYEHNE rpaxaaH K
3gopoBoMy 0Opasy Xm3Hu? Cendyac cylecTByeT MHTEpPECcHOe ABMXeHne «A
nobno deratb», KOTopoe Havanocb B MockBe. Takue rpynnbl yXXe MHOro rge
€CTb, XOTS OHW He MPUHOCAT 0XO04a MHMUMATOpYy MpoekTa, HO TeM He MeHee,
nogu akTMBHo GeratoT.

MHe kaxeTcs, coumanbHoe npeanpuHMMaTenbCTBO — 3TO TO, HA YeM Herlb3s
3apabatbiBaTb MUNIMapgbl M MUMANMOHBL. JTO TO, YTO Aenaetca Ha 6naro
XUTeneun Kaxgoro ropoaa.

Y MeHsl eCTb KOHKpeTHoe npegroxeHue. fA Obl npegnoxuna [ONOMHUTbE Ty

AOPOXHYHO KapTy, O KOTOPOW roBopun AHapen PaMoBWY, HECKONbKMMU Briokamu.



MepBbIn 650K — 3TO KPYMHbIA BM3HEC M TO, YTO OH AenaeT Ha TepputTopun
NPUCYTCTBUS.

Btopon 6nok — 3710 rpaxgaHe M TO, YTO OHM MOrYT NpPeanoXuTb, Kakue
MEepPONPUATUA OHU MOTYT MPOBECTU, U TO, YTO MOXHO caenaTb ANs akTMBU3auuu
nx paboThbl.

N Tpetun 650k — aTO Manblil U cpegHuin BusHec. lNpegnpuHuUMaTenam, ecnu
ecTb BOCTpeboBaHHOCTb, HAAO0 Nnoka3aTb KakMe-TO OpueHTupbl. 1 ogHOBpEMEHHO

Hado caenaTb Tak, YTobbl 3T HUWK cTanu 6onee npmuBneKkaTesibHbIMU.

C. Yynuwesa:

Cnacunbo, MpuHa.

A 6bl X0Ten npegocTaBUTb CMIOBO camMuM npeanpuHumartenam. bopmuc AkKMMoB.
Bopwuc, cuntaete nu Boel ceba coumanbHbiM nNpegnpuHumMartenem? MoxeT ObiTb,
Mbl HECKOSbKO ApPYron nopTpeT HapucoBanu? U ckaxunte HeCKOSIbKO CNoB O TOM
NpoekTe, KoTopbii Bbl peanuayeTte, 1 0 TOM, Kakyto HULWY Bbl BbIOpanu ans cebs.
Hanpumep, o0 TOM, Kakme HeobXxoOuMbl W3MEHEHUs, AOMOMHUTENbHAdA
NHPACTPYKTypa MU MHCTUTYTbI NS Toro, 4ytobbl Gonblliee KONMMYecTBO TaKmX

npeanpuHUMaTenen, Kak Bbl, NPULLNK B 3Ty cdepy.

B. AKkumos:

bonbwoe cnacnbo.

A 6bl X0Ten ckasaTb 0 TOM, 4TO MpuHa abcontoTHO NpaBa No NoBoAy TOro, YTo B
Hallen OrpOMHON CTpaHe, 3a WCKIIYEHUEeM HEeCKONbKMX 6onblinx ropoaos,
kakon Obl BU3HEC Tbl HWM Aenan, OH TakK WU MHa4Ye CTaHOBMUTCH COLManbHbIM.
[MoTOMy 4YTO Thl CTanKMBaeLWbCA C TaKUM KONMYECTBOM TPYOHOCTEN, YTO ropasgo
npoLle norioXntb AeHbrn B BaHK, He roBops yXe O TOM, YTOObl BNOXUTb UX B
Mockse, B [llutepe unu B Kakom-To Apyrom ropopge. [Moatomy TO, 4eMm Mbl

3aHnMMaeMcH, 6esycn0|3Ho, couunanbHoe npeanpunHnMMmaTesibCTBO.



Korga-1o Mbl ¢ konneramy rosopunv 06 3TomM 1 chopMynmpoBsanu 370 TakK: Hall
OM3HEC — 3TO HEKMN XUBOW OpPraHn3m, KOTOpbIN 00beaUHAET MHOIMX Noaen, u
OH CTPEMUTCA K cHacTbio. A eHbIM B JaHHOM criydae — 3TO KpoBb. be3 Hee oH
yMpeT, HO He paau ee OH xwuBeT. Mbl cTapaemcsa Bectu cBon 6usHec B
COOTBETCTBMMU C STUM.

MpuBeny npocTon NpuUMep TOro, Kak Kakas-to Menovb MOXeT npeodbpasntb Mup.
A BcnoMmHMn 06 3TOM Kak pa3 nocne cnos VpumHbl 0 TOM, YTO couunarnbHoe
npeanpuHUMaTenscTBo, Kak u nwoboe p[gpyroe [eno B pervoHe, KoTtopoe
npeobpasyeT XU3Hb, CTAHOBUTCS coumanbHbiM genomM. HegaBHO s CTONKHYNCS C
nogobHeimM. B Ctapuukom panoHe TBepckon obractu cemenHas napa Hadvana
BblpalimMBaTb YECHOK — BOCCTAHOBMMAW CTapuHHbIN copT. Kasanocb Obl, 4TO
Takoe 4YeCHOK? Ho 3To HecKkonbko paboumx MecCT, KOTopble nepeBepHynu obpas
XWU3HU B aepeBHe. [1o aToro nx Obino Homb. K HAM npuexann TypucTbl, KOTOpble
XOTAT MOCMOTPETb, YTO 3TO 3a 4YecHOK? OHM OTKPbINM MarneHbkoe Kade, B
KOTOPOM KOPMST rocten 6rogamm ¢ MeCcTHbIM YECHOKOM. Tak, [Ba rekrapa 3Toro
YeCHOoKa U3MEHUIN XU3Hb LieSioro noceneHus.

B npuHumne, LavkalLavka — 3TO CenbCKOXO3ANCTBEHHbLIN MOTPEOUTENBLCKNI
cbbITOBOM KOOMepaTuB, KOTOpbIn 06beauHAeT okono 150 manbiXx uU cpegHux
depMepCKMX X03\NCTB, rMaBHbIM 06pa3oM B LEeHTpanbHom vactm Poccun. 310
cemerHble (bepMbl, HAKaKMe KpyrHble XO3ANCTBa B HaLl KoonepaTuB He BXOOAT.
OTO Halla coumanbHas no3uums.

MHe KaxeTcH, BaXHO CKa3aTb O TeX CIIOXHOCTAX U TPYAHOCTAX, C KOTOPbIMU Mbl
cTankMBaemcs.

Bo-nepBbix, MHE KaXeTcs, 4TO camasi bonbllaa cTpaTernyeckas CnoXHOCTb AN
Hac — 9TO MONUTMKA rocydapcTBa, KOTOpas HanpaBfieHa Ha MNOoOAepXXKY, B
NepBylo ovepenb, KpYMNHbIX arpoXonguHroB, MOTOMY YTO rOCyAapCcTBO UCXOOUT U3
TOro, YTO HaZO HakopMuTb ropod. MoxeT 6biTb, 9TO M BEpHbIA MNOCHIA, HO
Onarogapa ero peanus3auuMm MpouCXoOuMT He BO3pOXAeHue, a Haobopor,

youiictBo aepeBHU. Korga Mbl CTaBUM LENbIO NOOAEPXKKY arpOXONAuHIoB, TO



nonyyaem eay And ropoga, HoO nuwaemM pabounmx MecT OrpoMHOE KONU4YeCcTBO
MarneHbKNX NPeanpuaTUin, KOTOpble HE MOTYT KOHKypMpoBaTb C HUMM U MPOCTO
ymupatoT. [1loaTomy cmelleHne dokyca NOIMTUKA CO CTOPOHbI arpoXosguHra Ha
depmepa MHE KaXeTCsl OYeHb BaXHbIM AnNs  TOro, 4Tobbl OrpoOMHbIE
MNPOCTPaAHCTBA CTPaHbl NOMAYYUI UMMYIILC K Pa3BUTUIO.

MpueBeay npumep. OaMH M3 cambiX CTapbiX 4YNIEHOB HaLLero KoornepaTuBea,
cemernHaa pepma boaposbix, paboTatowasa B TBepckon obnactn. 1o nogm m3
MockBbl, KOTOpble 3aHMManucb Haykon u B 90-x rogax nepeexanu B AEPEBHIO.
Kpome Hux, Tam Obin BCEro oguH AOM. JTO MUCTOPUS TOro, Kak nepeceneHune
BCEro 0gHOM napsbl XXUTenen u3 ropoga B 4EPEBHIO COBEPLLUEHHO Npeobpa3oBano
MUp.

Y MeHs Mano BpeMeHU, N S XO4y Cka3aTb O TOM, YTO €CTb MHOro Merno4ven, u3
KOTOPbIX COCTOUT XM3Hb DEPMEPOB U XKU3Hb XUTENen cena, KoTopble genatT
ero 6GM3HecC o4veHb CNOXHbIM. [OCydapCTBO ke MOXeT U He 3agymbiBaTbcsa 06
3TUX MHAUBUAOYANbHbIX TPYAHOCTAX, MOTOMY YTO OHO OLIEHMBAET BCE B CPEAHEM.
CkaxeM, HanoroobnoxeHune 3apaboTHOW NnaTbl Y HAcC BNonHe nubepanbHoe, HO,
Koraa depmep cTankupaeTcsa € npobrnemon, Koro B3sATb Ha paboTy, TO
oKasblBaeTcd, 4To emy npouwie B3sATb xutend CHI unn 6nuxHero 3apybexbs,
NMoTOMY YTO TOMY BCE pPaBHO OMNriaynmBaTb NATEHT, HO €ro He HY>XHO odmuManbHO
TpyaooycTpameaTb, NNATUTb HanMorn n Tak ganee. M3 Takmx ManeHbKnx getanemn
COCTOAT TPYOHOCTU, KOTOpble MPUXOAUTCSA npeogoneBaTb. VX AeNcTBUTENbHO
MHOro. XoTsl €CTb M MNO3UTUBHbIE MOMEHTbI — OHU COCTOAT B TOM, YTO TaKuUX
depMepoB N CEMENHLIX ManeHbKUX NPOU3BOACTB, KOTOPbie Mbl 00ObeauHSIEM U
KOTOpble CTPEMATCSA MPOM3BOAUTL IKOMOrMYEeCcKne npoayKTbl, CTAHOBUTCHA BCE
Gonbwe. A BWXY, Kak noguM MNOCTENEHHO nepees3xalT M3 ropogoB. Henbas
CKkasaTb, YTO 3TO MaccoBasi TEHAEHUMS,, HO MWUKPOTEHAEHUMs Yyxe ecTb. Mbl
00beaAnHAEM TakMX NIOAEN, KOTOpPblE ye3XaloT B OEPEBHIO N KOHLEHTPUPYIOTCA
Ha NPOM3BOACTBE YMCTOM M 340POBOM eAbl, Co34aeM AN HUX KaHanbl cObITa,

PbIHKM 1 Mara3uHbl.



C. Yynuwesa:

Cnacubo 6onbLioe, bopuc. A xouy cnpocutb Kapny, npegcrasmutensa KpacHoro
KpecTa. Bbl okasbiBaeTe rymaHutTapHy0 MOMOLLb B 30Hax KoHdnukTos. KakoB
Ball MOAX04, €CTb JIM CUCTEMHbLIN NOAXOL BO B3aMMOAEWCTBMM C COLMANbHbIMM
npegnpuHuMaTenamMm? WM B  KakMx HUWAxX Bbl MNOMOraeTe pasBUBATLCS

npeanpuHMMaTensiM Ha TepPPUTOPUSX KOHMKTa?

C. Mardini:

Spasibo. | am going to take you to another perspective. It is very interesting to
hear all this, but | want to share with you our own perspective that is informed by
really close proximity to people in war zones. The International Committee of the
Red Cross (ICRC) works in Syria, Ukraine, Afghanistan, and Iraq. These are
really tough environments, where it is not just operating in the capital, but
operating across lines between different groups and talking to all the parties of
the conflict.

| am taking that example, because there is currently a shift in the way we deliver
aid in these areas. The traditional way of doing aid is that you come with your
programmes, you bulldoze them in the context, and you see what happens.
Today, we need to have people at the centre. They need to be designing with us
the programmes that impact their lives. A key change in the environment is that
conflicts today are no longer limited in time; they are protracted. Look at Syria: it
has been 5-6 years. Look at Afghanistan and Ukraine now. It is a protracted
situation, so it is really heavy on the populations who are displaced several times.
| will give you two quick examples. When you have a total disruption of basic
services such as food, water, health, electricity, and power plants, and the
government in these countries is incapable of delivering these basic services,
that is when the ICRC can operate, because we have the contacts with everyone
and we can empower the local population to participate in restoring some of the

basic services.



Here are two examples that are really revealing. One is in Homs, in Syria. People
had been displaced multiple times, both within Syria and then moving across
borders. But recently 15,000 people have returned to Homs. Instead of us
coming and delivering bread, which is culturally very important to meals there, we
helped a local baker to re-establish his business in Homs, to re-create
businesses around it, and to employ people so that they can be empowered.
That is a small example.

Another example is in Afghanistan, where we make arms and legs for people
who step on mines and are maimed afterwards. We have helped these people
re-enter society by giving them micro-credits when they had the arm or leg fitted,
so that they can start their own businesses with a project and a budget. Then
they reimburse without interest. This helps them fit in with society and rebuild
their lives in a positive way.

The big challenge is that protracted conflict is becoming the norm, and it is
putting a lot of pressure on organizations. How do you ensure that there are
development gains in these contexts, when you are always in emergency mode
and providing emergency humanitarian aid? How can you build resilience from
the very beginning? This is the big challenge we face. Social entrepreneurship is
an area where we, as the International Red Cross, can be an intermediary
between private investors from outside and social entrepreneurs inside. We can
be a convener and a platform to help create these types of exercises where we
test things, because we are on the ground and have an analysis of the security
situation.

| just wanted to share these two examples with you. Perhaps to conclude,
because we do not have enough time, we are testing these things and for the
first time ever in a couple of months we are launching the humanitarian impact
bond, but I will not go into that here. | just want to tell you that the whole industry,
the whole humanitarian sector, is in change mode and is testing new approaches

because of the protracted nature of conflicts in major hotspots.



C. Yynuwesa:

bonbwoe cnacubo, Kapna. A Bwky, 4TtO paaxe 6GnaroTBOpUTESNbHLIE
opraHmsauum, KOTopble OKasblBalOT ryMaHUTapHY MOMOLLb, YXXe WUCMONb3YT
MHHOBALMOHHbIE Nogxoabl. OTO YMHas OGnaroTBOPUTENbHOCTb, KOTopas
no3BoNnseT ObITb MaKCMManbHO NO3UTMBHbLIM, BOBIEKATb LIENbIE CITIOM HACENeHus
B 9KOHOMWYECKYIO AEeATeNIbHOCTb, NPeaocTaBnda UM He pbiby, a yaouky. JTo,
HaBepHOe, OYeHb BaXHO. AHApen PamoBu4, CMOrnu N Mbl B NpoLiecce Takow
KOPOTKOW AUCKYCCUW, BO3MOXHO, CyMOypHOMW, XxOoTa Obl npubnusntca K
onpefeneHnto HUWKM N HGapbepoB, KOTOpble CErogHs MewawT W He [JalT

pa3snBaTbCA counalribHOMY npeanpnHMMaTesibCTBY B Poccun?

A. BenoycosB:

Cnacunbo, CseTnaHa.

Cnywas BbICTynaloLWmx, S Hanucan Heknn BanaHc, nNonbITanca CoNnocTaBUTb, YTO
€CTb M Yero HeT. Y MeHsl Mony4Yusniocb NATb «eCTb» U NATb «HEeT». YTo y Hac
ecTb?

Bo-nepBblX, Y Hac eCTb yXe [OOCTaTO4YHO MOLIHOE MacCOBOE MOMoOeXHoe
BOMOHTEPCKOE [OBWXKEHWEe, MOSIHOEe SHepryn, KOoTopoe [aeT npakTU4ecku
Hencdepnaembll  KagpoBbli  MOTeHUMan Ans  pasBuTuMs  coumanbHOro
npegnpMHUMaTenbcTBa. JOTO HanpasfieHne ©OusHeca Bcerga (opMupyroT B
OCHOBHOM N0au, NpolleaLlive B CTyAeHYeCcKkMe rofbl BOSIOHTEPCKOE OBUXKEHME U
nonpoboBaBLUne YTO-TO caernatb CBOMMU pyKaMMu.

Bo-BTOpbIX, ¥ HAac eCTb MOLLHbIA OBLECTBEHHbIN 3anpoc Ha nogobHoro poaa
Bewwn. U coumnanbHoe NpeanpuHUMaTenbLCTBO MOKasbiBaeT yCcnexu TaMm, rae OHU
CMOINN oceasiaTb 3Ty BOSHY M MPOYYBCTBOBATbL 3TOT 3anpoc.

B-TpeTbux, Kak HM CTpaHHO, Yy Hac eCTb YCTOMYMBbLIE HULWIWN ONA COUMaNbHOro
npeanpMHUMaTenbCTBa, KOTOpble CO34aldTCA  HepasBOPOTSIMBOCTLIO  HALLMX

rocygapCTBEHHbIX, U 0CODEHHO MYHULUUNarbHbIX CTPYKTYP.



B-ueTBepTbIX, 3TO HAKOMMEHHbIA NO3UTUBHBLIN OMbIT. OH eLle noka He 0600LLEH U
ncyepnbIBaeTCA ropuM3OHTOM BCEro B HECKOSbKo neT. Ho TemM He meHee, OH
cywiecTByer.

N B-nATbIX — eCTb OTAesSbHble Y3Mbl MHMPACTPYKTYPHOW noaaepxku. Ectb
OyKBanbHO HECKOSTbKO (POHAOB (MX MOXHO nepeyncnunTb No nanbLam), KoTopble,
TEM He MeHee, y)Ke HaKoMunun onbIT 1 yctonymeo paboTatot. EcTe Accoumnaums,
KOTOpasi noggepxueBaeT M cobupaeT onbIT B 3TOW cdepe; eCTb ITEMEHTbI
obpasoBaHusa 1 Tak garnee.

Tenepb O TOM, 4ero y Hac HeT. f Ha3oBy MO BaXHOCTU, Kak MHe 9TO
npegcraBnseTcs.

Bo-nepBblX, y Hac HET perynatopuku, kotopas pgenana Obl coumanbHoe
npeanpMHUMaTenbCTBO KOMAOPTHBIM M no3Bonsana 6bl paboTtaTb C puckamu,
KOTOpble ABMAKTCA cneunduyHbiMn onga aton cpeabl. COOTBETCTBEHHO, Y HAc
HeT cucTtembl doHaupoBaHusa. Mbl rosopym o0 10% HeBO3BpaTa, 3TO OYEHb
MHoro. Hn oguH 6aHK, KOTOpbIM HaxoauTcs B perynaropuke LleHTpanbHoro
OaHka, 3a uckniyeHmem PoccenbxosbaHka, He cMor bl OYHKLUMOHMPOBATL C
10%. Ecnu 6bl Bbl Obinv BbIHYXAEHbl 06pa3oBbiBaTb pe3epBbl MNog 3TU
HeBO3BpaTbl NPU HU3KOW MapXWHanbHOCTM Bawero ¢goHga (a y Bac, Kak Bbl
roBOpuTE, HET NPOLIEHTHLIX CTABOK), Bbl Obl paszopunuck. NMoaTomy Bbl XMBETE 3a
CYeT TOro, YTO TMOCTOSHHO nNOAMUTbIBAETECH W3BHE, TO €CTb Bbl He
CamMOBOCNPON3BOASALLIAACs CTPYKTypa. Bbl Aenaete oveHb 6onbLloe aeno, u s He
X04y Bac KpuTukoBaTb. HO Baw npumep nokasbiBaeT, 4TO B 3TOM obnactu
CUCTEMbI HET.

[anee: HET cucTembl COMPOBOXAEHNA. OTN OU3HECHI TONBbKO 3apOXOatloTCsl, HO
Mbl CTOMM —$1 BEPIO B 9TO — Ha nopore 6onbluoro npoaswmxkeHus. bpasepmaH
co3gaeT cenyac OusHec-HaBuratop — 06 aTom 6yaeT roBopuTbCa 3aBTpa B
pamkax pabotbl ®opyma. OgHO U3 ero HanpaBfiEHUA — 3TO COMNPOBOXAEHMWE
noaoOHbIX BeLlen.

Y Hac HeT AOCTaTOYHOW MeTOMYECKON NOLAOEPKKMN.



W Bce-Taku HeT cucTemMbl 06pa3oBaHus, KoTopas rotosuna 6bl kKagpsbl.

BoT Takonm y meHs nonyuunca 6anaHc. Tem He MeHee, A cuYuTalo, YTO OH B
NONb3y MO3MTMBA, MOCKONbKY €CTb elle HEeCKOSIbKO BeLlen, KoTopble S He
HasBarn.

Bo-nepBbIX, ecTb noguM, B TOM 4Yucne B 3TOM 3are, KOTopble roToBbl TPaTUTb
CBOW CUJbl 1 BPEMS Ha TO, YTOObI 3TO ABMXKEHME pa3BMBasIiOCh.

Bo-BTOpbIX, ¥ HAC €CTb MOHMMaHMEe TOro, YTO Hago Aenatb, Gnarogaps Hawum
Konsieram, Kotopble 34ecb paboTtanu u npogorkarT paboTaThb.

N B-TpeTbux, Mbl, YHECTHO rOBOPS, HE MOXEeM npourpaTtb B 3TOW cdpepe, NoToMy
4YTO OT ycCrnexa WM Heycnexa 3aBUCAT XWU3Hb U cyabba AecsATKOB MUSIMOHOB

nogen B Hallen ctpaHe. Tak 4YTo xo4y noxenaTtb BceM Ham ycnexa. Cnacuoo!

C. Yynuwesa:

Bonbwoe cnacubo! A 6bl npuBena ewe HeCKoNbLKO undgp m3 onpoca BLIOM,
KOTOPbIN NPOBOAWUIIA Cpean HacereHusa: 3HaT UK He 3HaKT O TOM, YTO Takoe
coumanbHoe npeanpuHUMaTenscTBO — yTBepauTenbHo oTtBeTunn  28%;
AOBEPSAIT WNU  HET HerocyaapCTBEHHOMY CEKTOpY, KOTOpbIA OKasblBaeT
coumanbHble ycrnyrm, — roka ypoBeHb A0BepUs HU3KUN: 22% [oBepsitoT U
AOMYCKalOT, YTO TaKOW KOMMMEKC YCnyr AOSMKEeH oOKasblBaTb KOMMEpPYEeCKUH
CEKTOp, HO 73% ONPOLUEHHbIX NOKa CYMTalOT, YTO Nny4ywle nonyyaTb 3TN yCryru oT
rocygapcrtea. B 1o xe Bpem4, no gaHHbim onpoca BLIMOM, oTmevaeTca poct
KonuyecTBa nogen, JonycKarLmMx Hanmume nnu nosiBfieHne B CKOPOM BpPEMEHMU
B Poccuun npeanpuHumaTtenen, kotopble OyayT co3gaBaTth NpeanpuaTne n Bectu
CBOE [en0 He CTOMbKO C LUenbit MonyyYeHnsa npuobbinin, CKOMbKO C LeSbio
peLleHns coumnarnbHbIX Npobnem — nx 28%.

BoT ocHOBHble BbIBOALI, KOTOPbIE AenatoT akcnepTol BLIOM:

B HacTosilwee Bpemsa pasBuTMe coumanbHoro 6usHeca B Poccun coepxmBaeTcs,
BO MHOroMm, AeduUMTOM COUManbHOro Kanutana v nNpuU3HaHHOW penyTauuu

coumanbHbIX NpegnpuHUMaTenen.



BTtopoe — 3TO HapawmBaHve o06LWEecTBEHHOM NOAOEPXKM CcoLManbHbIX
npegnpyHuMaTtenen, YTO He MeHee BaXHO, 4YeM T[oCydapCTBEHHOE MU
NHCTUTYUMOHanNbLHoe obecneveHne. Heobxogmma cepbesHass MHOPMaUNOHHAA
noagepXka coumanbHbIX NpeanpuHUMaTtenen, MaccoBbii noka3 obpasuoB wu
OM3HecC-NpakTUK  coumanbHOro  NpeanpuHUMaTenbCTBa, dopmupoBaHue
NO3NUTUBHOIO MMUAXA COLManbHOro npeanpuHumMmaTens.

BaxHenwee HanpaBneHne paboTbl — 3TO CTUMYNMPOBaHME cCnpoca Ha
NPOOYKUMIO W ycryrM coumanbHoro npegnpuHumartens. [lotomy  4TO
noTpebutens ycnyru — rrnaeHbIN, NO CYTWU, ApaniBep pa3BUTUS.

[Ba cnoea o monoaexu. Kak pas pabota ¢ MOMOAEXbIO N ABMSETCA Pecypcom
pasBUTUA coumanbHoro npeanpuHumatenscrTea. CornacHo onpocy BUMOM, B
2016 rogy cambl BbICOKMI NokasaTenb OONN TeX, KTO XoTen O6bl OTKPbITb CBOE
aeno, otMe4yaeTcsa B MoniogexHon cpege — 310 60%.

B 3aBepweHne gunckyccum a1 xotena 6bl npegoctaBuTb cnoso [asuay Jlionaxy.
[oBua, Kakue nepcnekTusbl Bbl BUaMTE onsg Poccuu B pasButum coumanbHOro

npegnpnmHMMaTesrnbCTBa, 4YTO Obl Bbl HAM NOCOBETOBANM B Havane I'IyTl/I?

D. Le Page:

First of all, you should congratulate yourselves. When you look internationally,
everyone is in the position of growing and achieving steps, and you have taken
major steps. | think that one of the partnerships that the Social Enterprise World
Forum would offer is how can we work together to support your efforts going
forward, because we are all learning in this together. You talk about some of the
barriers around local food: that is going on in communities around the world, and
there are different solutions. We talk about employment for youth and healthy
communities.

What we are trying to do, as Mr. Belousov said very well, is create a system, and
the system that we are trying to create is something that the Social Enterprise

World Forum is trying to bring some collective thinking to. We have been on



every continent now, and this September we will be in Hong Kong. It is a great
conversation. But we can also learn from what has been going on in Russia, and
we can share some best practices with the World Forum. So | just forward to
continuing this discussion. | wish | had been at your strategic meeting, so maybe
next year we can have the strategic meeting of your department, Mr. Belousov,

with the Social Enterprise World Forum.

C. Yynwesa:

YBaxkaeMble Konnern, s xody nobnarogaputb BCEX YYACTHUKOB CErofHsILLUHEro
meponpuaTusa. AHgpen PamMoBKMY, Mbl FOTOBbI pellaTb NOCTaBMEHHbIE 3a4aun Ha
nnowanke AreHTCTBa cCTpaTermyeckmx uHuumatue. [loaTomy,  Konnerwu,

npurnailar BCEX K HAM Ha CTOMb NIOAOTBOPHYHO paboTy.
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