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D. Barton:

Welcome, everyone. | am delighted to be able to moderate such a terrific panel.
Before | start, | just want to congratulate all the winners on innovation. It is very
inspiring to see. | think we have a terrific panel here. For the sake of time, | am
not going to go through the biographies, which are long because these are very
impressive people, as you will see that as we go through it.

We have one of the newest banks in Shanghai and we have one of the founding
development banks — | think it was 1924 when this was being established
originally, and it has gone through changes. And then we have a range of banks.
We have one of the largest budgets, and it will be interesting to see how that
plays from the European side of things.

We have a very broad group of people here. Mr. Kundapur Vaman (*KV”)
Kamath is the President of the New Development Bank (NDB). He has run ICICI
Bank in India, one of the leading banks in the world. He has now moved to
Shanghai to build his program. We have Mr. Dimitriy Pankin, Chairman of the
Management Board of the Eurasian Development Bank (EDB). He has a lot of
experience in federal financial market services; the regions you cover are very
significant. We have, of course, Mr. Sergey Gorkov, Chairman of
Vnesheconombank (VEB), the Bank for Development and Foreign Economic
Affairs. Mr. Gorkov is leading a very significant transformation that is underway
now and playing an important role in this economy.

We also have Mr. Maxim Akimov, First Deputy Head of the Government of the
Russian Federation. He has a lot of experience working in Kaluga. Being a Town
Mayor as well, | believe, is able to see things from the top, see where the needs
are in what is happening. Ms. Kristalina Georgieva, Vice-President for Budget
and Human Resources in the European Commission. The thing to note about
that title is that Ms. Georgieva is responsible for managing the EU budget and
ensuring it is invested in the best way to serve EU citizens — a vital role,

particularly in these times. And, of course, Mr. Cyril Muller, Vice—President
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Europe and Central Asia for the World Bank Group, one of the most established
banks out there. He has been driving change.

| am actually going to start with Mr. Kamath, because he has to leave for another
panel. Just a bit of a perspective on the importance of development banks.
Development banks today, if you think about the assets they have, are very
significant, about USD 4.7 trillion, a very significant amount. What has happened,
though, over the last 10 to 15 years, is that more private capital is coming into the
system. So as a proportion of the capital base, it has been declining.
Nevertheless, it is important. They still represent 60% of what we see with the
sovereign wealth funds. Remember that number: USD 4.7 trillion, a very
significant amount.

Development banks are responsible for about 15% of all the infrastructure
projects that go on per year. That is about USD 150 to 250 billion, depending on
the year. We know that there is a great need everywhere for more infrastructure.
About a USD 57 trillion gap [to be filled], but it is not happening. Development
banks can play a critical role, not necessarily in funding it all but in enabling it to
occur. This is an area we are looking at.

There are a lot of changes going on in development finance, as we are seeing in
other industries. | am hoping today that we can begin to probe that. In what way
do these leaders perceive their organizations have to change in light of these
shifts? What are some of the most important skills we need to think about? What
are some of the areas they are focusing on as they reinvent?

Mr. Kamath, you are establishing the newest of these, so you get a chance to
see what everyone else has been doing. Is there a model that you follow? What

are some of the themes you are focused on?

K.V. Kamath:
Thank you, Mr. Barton. It is indeed exciting to set up a development bank in

today’s context, when there are a whole lot of past examples of what is



achievable and what has been done. We are trying to learn from the past and
trying to build the future, in a way.

The context of what we are trying to do is as follows. Our aim is going to be in the
infrastructure space and, within that, in sustainable infrastructure space. And,
within that, if we can carve out a space in ‘green sustainable infrastructure
space’, we would stay in that space. That is the basic philosophy on which we
are building the bank.

The second thing we are trying to introduce is, can we be a ‘lean institution’?
Again, learning from what has been done for a long period of time, and trying to
understand what can be done differently. Can processes be simplified? Basically,
trying to get what | would say are modern processes, those found in newer
industries — the IT industries, the innovative industries, the agile industries — and
building it into a structure. For example, we have set ourselves a time frame: |
like to call it the 90-day rule. You already know that | did that in the previous job,
and successfully so. And if not 90 days, we have started with a 180-day rule, to
look at a project, and we will get it to 90 days, in terms of project to appraisal,
without diluting quality. That is the key — without diluting quality. Once we get our
skill sets in, then we should be able to do that. That is one thing.

The second thing is: can you design and bring to life a development bank that
bridges what is conventional in development banking and absorbs from the
commercial banking field? As you said earlier, development banks basically are
lending about 15% in the infrastructure pie-chart. We do not see that changing
going forward. Can you bridge and bring in partners from either the marketplace
or from the commercial banking space to add value to what you are doing, in a
seamless way? That would need a whole lot of innovation at the development
banking end, particularly in terms of products. How do you bring products to
market, and how do you work in a synergistic manner? | agree that the
International Finance Corporation (IFC) is doing a lot in this. However, | think it

can be stretched even further and get closer to what other players are doing in



the banking space, if we are to make a difference. Of course we can continue to
contribute our wedge [in the pie-chart], and that wedge will remain a part of the
15% that we are doing, but I think there is an opportunity to do much more.

The last piece | would like to talk about is that historically, development banks,
for various and very valid reasons, have used hard currencies to fund domestic
expenditure. | have been on the receiving side for a long period of time; at one
point | was probably one of the largest borrowers from the NDB in the financial
banking world. But we know what the effect of cost of funding translates to when
borrowed in dollars: it translates to somewhere around 14% or 15% interest.
When you take the very low interest rate that you are offered, which is like one
plus a half percent or so, and then add the extra fluctuation that comes over a
15-year period, and if you take into account the cycle that has happened with
various currencies, whichever hard currency you borrowed, you effectively paid
15% plus.

What we are trying to do is, look at local currencies. In short, our first issue will
be a renminbi bond issue, a green bond issue in the Chinese market. We hope to
launch it later this month. | have had exciting discussions in Russia to look at the
opportunity of doing a rouble bond issue. Whoever | talk to in the Russian
banking space says the rouble is the way to lend. So | am convinced, and | hope
| can convince my board, that we will lend in roubles, which will raise roubles.
There are also, however, many, | would say, positive extensions of help,
including just this morning from Mr. Gorkov, who said that, “We will come with
you to try to see how we can raise roubles for you.” So we have clear
opportunities to raise local resources. We have done that initial spade work in
India and in South Africa. We believe that we can build a parallel financing
system which supplements, in a way, the recourse to hard currencies that we will
have. | think all this makes the newness in the development banking system

really exciting. Thank you.



D. Barton:
Thank you, Mr. Kamath. Just one question, because | know you have to go. You
mentioned developing new products. Could you give an example of what you

mean by that?

K.V. Kamath:

| would think that traditionally, loans have been the way to go. There is a whole
set of products from credit products to guarantees to others, which an institution
like the IFC is doing; which we can mainstream. Development banks are trying to
do it, but you can mainstream. But | want to go beyond that. | want to look at
what commercial banks do, and whether we can dovetail some of that into what
we are doing. It is early days, because | do not have a mandate from my Board
to do this; | am just thinking out loud as to what is possible. We will have to work
with our Board to try and make these instruments possible. | am sure that, if we

are convincing, we can go ahead on these products.

D. Barton:

Thank you very much. Mr. Gorkov, you are leading the most established of the
development banks, but also you are driving a major reform program. It will be
interesting to hear what you think about the changing landscape. What are the
things you are focused on and that you think are important to consider as we go

ahead?

C. NopbKoOB:

Bonbwoe cnacnbo 3a sonpoc!

Mpexoe Bcero xotenocb 6bl nobnarogaputb [LomuHuKa: cnacubo, 4TO
cornacunucb MpuHATbL yyYacTue B ceccum U ObiTb MogepatopoMm. Ham BaxHO
MOHATb, YTO NMpoucxoauT ¢ GaHKkaMu pasBUTUS B pasHblX CTpaHax, B pasHbiX

pernoHax.



NTak, uto s xoTen 6bl ckasaTb.

Bo-nepBblX, MHE KaXeTcsl, YTO B LENOM 0GaHKM pasBUTUS, KOHEYHO, HYXHbI,
OCODEHHO [OnNs  pa3BMBaAKOWMXCA IKOHOMMUK, T[Ae OHM  MNOAAEPXMBAKOT
npuopuTeTHble oTpacnu. [pyroe Aeno, 4yto 6aHKn pasBUTUSE — HE TOSNbKO B
Poccuun, HO 1 B Mype B LeNoM — ae-hakTo oka3anucb He roToBbl K UBMEHEHUSAM
MUPOBOM OKOHOMMKM, MOTOMY YTO (PNyKTyauusi pPbIHKOB MPOUCXOAUT HAMHOro
yalwle, 4YeM WUCTEeKalT CpPOKM KpeauToB, KOTOpble BblAaeT, Hanpumep,
development bank. [leno B Tom, 4To 6aHK pa3BUTUS BblOaeT KpeauTbl HA OeCATb
net vnu 6onble, a Mbl C BaM/M B TeYEeHME NOCNeaHUX OeCATU NeT TONbKO B
Poccun Habnoganu gBa Kpuauca, KOTopble AOCTaTOMHO CEPbE3HO W3MEHUNU
9KOHOMMYECKY0 CUTYyaLUIO B LiesioM. OTO ogHa u3 npobnem: 6aHkn pasBuTusa He
rOTOBbl K U3BMEHEHUSAM PbIHKA.

Bo-BTOpbIX, komnnera, BbICTyNnaBWWUKA Mepeao MHOW, MNOAHAN OYEeHb BaXKHbIN
Bonpoc: Bonpoc daHauHra. Cenyac B Poccun BONpocC AelleBblX U JONTUX OeHer
CTOMT O4YEeHb OCTPO Anss  BCEX  MHCTUTYTOB  pa3BUTUS,  BKIO4Yas
«BHewakoHoMBaHKk» (B3B). ICTOYHMKOB Takux OEHEr, K COXalleHUo, He OYeHb
MHoOro. B pasHbix cTpaHax aTta npobrnema pellaetcs no-pasHoOMYy, HO Crnocobbl
pEeLeHnss BO MHOMOM CXOXW, U pe3dynbTaT B LENOM OAWH MU TOT XEe: CMyCTs
onpeaeneHHoe Bpemsi 6aHKN pas3BUTUSA YNMPAKOTCS B TYNUK, MOTOMY YTO C O4HOW
CTOPOHbI CPOKWN KpeauToB, a C APYron — CUTyauusl Ha pbiHKE HE NO3BOMSAT UX
B6usHec-mogenu paboTtaTb addeKkTUBHO. [10aTOMY cambili rMaBHbIA BOMPOC Ha
CEroAaHsILLHMN aeHb — 3TO BuaHec-moaenb 6aHKoB pa3BUTUS, KOTopasi, C OAHOM
CTOPOHBbI, OOMMKHA ObITb NpurogHa Ana uHaHCUMPOBAHUSA TakUX AO0SITOCPOYHbIX
MNPOEKTOB, KaK WHMPaCTpyKTypa WU NPUOPUTETHbLIE OTpacnn, a C apyrom —
BCTpamMBaTbCA B peanuu pbiHka. HaBepHoe, mmMeHHO ans ©GaHKOB pa3BUTUS
cUTyaums CKnaabiBaeTCsl O4YEeHb CrOXHO, MOTOMY 4YTO KOMMEpYeckne OaHKu
Hay4yunucb YynNpaBnATb PUCKaMKW, HayYMnuCb MOAHUMATb CTaBKW, COKpaTUNU

CPOKM M Hawnu ans cebsa apdeKkTMBHbIe HUWKN, a GaHKM pasBUTUS 3TU HULLN



HaNTW He MOryT, MOCKOSIbKY Y HUX CPOKM COBCEM ApYyrne, U camu MpPOEKThbl
apyrue.

C ppyron cTopoHbl, Mbl B BOB nposenun Heckonbko ceccui design thinking, ans
TOro 4Ytobbl MOHATb, YEro XOTAT HALUW KMWEHTbl, OLEHUTb CUTYaLUUI0 HE C TOYKK
3peHnda cTpaTermm, a ¢ To4kM 3peHna KnmeHToB. Okasanochb, YTO AN HUX BaXXHO
He TONbKO (PMHAHCMPOBAHWE: ANS HUX BaXXHbl COBEPLUEHHO OpYyrue NpOoAYKThI,
KOTOpble BaHKN pa3BmUTUA OObIMHO HE NPeAoCTaBNAIT. ATO BOBCE HE KPEAUTHbIN
aHanus, NoOTOMy YTO KPeAUTHbIM aHanmM3 — 3TO YacTb KpeauTHOro npouecca, a
KnneHTam B Gonbluen CTeneHn HyXHbl business solutions, UM Hy>XHO NOHMMaTb
PbIHOYHbIE PUCKW, OHWU XOTAT MOMYYUTb COBET, KakMm obpa3oM pasBuBaTb CBOU
npoekTbl. TO ecTb Hambonee BOCTpeOOBaHHOM Cpeau KIIMEHTOB OKasanacb
npeankTUBHaga aHanuTtuka business solutions.

Ewe wmbl o6Hapyxunu, 4YTO Ana KIMEHTOB OYEHb BaxHa MOMOWb B
conpoBoxaeHun npoekta. OBbIYHBIN MOHUTOPWHT y>Ke He paboTaeT, OH ycTapen,
N KnMeHTam TpebyeTca Tak HasbiBaemoe dashboard-conpoBoXxgeHue nNpoekTos,
aawouiee BO3MOXHOCTb NMPEeaUKTUBHO YNPaBnsTb 3aBUCUMOCTLIO MPOEKTOB. Mbl
y3Hanu 9TO OT CaMMX KIIMEHTOB U cAenanu 4acTblo Halwewn cTpaTernm, KoTopyto
Oyoem npeactaBnATb. JTO COBEPLUEHHO HOBbIM B3rnsa Ha 6aHK pasBUTUS: OH
AOIKEH He NPOCTO AaBaTb OEHbIM, a aKTUBHO y4acTBOBaTb B MOMCKax Ou3Hec-
pelleHns n émusHec-mogenn. A xoten 66l 0co60 NOAYEPKHYTb, YTO 3TO NO3BONUT
OaHkam pas3BUTUSA CrhaxuBaTb PUCKW, C KOTOPbIMM OHW CTankuBalTCA B

cerogHdwHeM akKTMBHO pa3BuBaloLMMCA MUpe. Cnacubo!

D. Barton:

What you said is very, very helpful and interesting to people who have been
leaders in the private banking world, who are now in the development banking
world; hearing the 90-day rule and business solutions. Just one quick question:
What sort of new skills for implementing business solutions do you think need to

be nurtured in a development bank?



C. NopbKOB:

TpeboBaHUA N NOXeNaHUA KIMEHTOB, KOTOPbIE Mbl BbISBUN Ha ceccusax design
thinking, nokasanu, 4To HamMm HeobGxo4uMMmO pasBMBaTb CBOM HaBblkM. OOHUX
TONbKO HaBbIKOB B 0611aCTN KpeaAUTHOro aHanmsa, B 0b6ractn CTPYKTYpMpOBaHMUS
COENOK, KaK HW CTPaHHO, He XBaTaeT: HYXHbl COBEpPLUEHHO ApYyrve 3HaHus W,
rmaBHoe, Apyrne HaBblKW. OTO HaBbIKW, KaK HXU CTPAHHO, CBA3aHHbIe C IT, noTomy
YTO, ecnn Mbl XOTUM paboTaTb C MPOEKTaMn U UMW NPELUKTMBHO YNpaBnAThb,
HY>KHO NMOHWMAaTb, Kak 3To Bbyaet pabotate. Mup IT gBuxeTca HaMHOro GeicTpee
Apyrux obnacrten, noatomy Agile n apyrme nogobHble TEXHOMNOMMN pa3BUBalOTCS
aKTMBHee, YeM, Hanpumep, NPOMbILLITEHHbIE TEXHONOMUH.

Apyrne noxenaHus KIMEHTOB OTHOCATCA K TOMY, YTO S HasbiBak business
solutions: KNUeHTbI XAYT, YTO Mbl HE NMPOCTO CKaXkeMm, 6epem Mbl 3TOT NPOEKT UK
He BepeM, a ckaxxeM, Kakmm obpas3om 3TOT NPOEKT MOXET BbITb CTPYKTYPUPOBAH,
KaKyl0 HULLY OH MOXET 3aHsTb, B YEM 3aKIOYaAKTCHA PUCKK, NMPUYEM HE TOJSbKO
KPeAUTHbIE, HO U PbIHOYHbIE, U Ha MPOTSKEHUN KaKOro BPEMEHU 3TU PUCKK
CywecTBYIOT. TO eCTb 3TO CKOpee KOHCanTUHroBas posb, cBsA3aHHada c business
solutions. 3T HaBblkKM o04YeHb BaxHbl. OOHOM OTpacneBoW aHanUTUKK
HeJOCTaTO4YHO: peYb O HOBbIX 3HAHWUAX, KOTOpPble HEOBXOAUMO NMPUBHECTU. JTO
ovyeHb BaxHbln skKill, koTopein 6yget BocTpeboBaH U HYXEH B COBPEMEHHOM
BaHke pasBuUTUs, U He Tonbko B Poccun. Mel ¢ konneron obcyxxganu sornpoc IT:
TPaAALMOHHO BaHKM pas3BuUTUSE OTHOCATCA K IT Kak K BTOPOCTENEHHOW 3ajade, a
Mbl JO/MKHbI B KOPHE M3MEHUTb 3Ty CUTyauutlo 1 caenatb Tak, 4Tobbl cpepa IT

Gblna BcTpoeHa B npouecc. Cnacmbo!

D. Barton:

Thank you, Mr. Kamath. | am sort of bouncing around. | am going to go to Ms.
Georgieva. Your bank has a very large budget. If it is alright, | would like to ask
you how much it is, just for the group. Given all the instability in the world and the

need to try to dampen things down, to get investment going, it would be very



interesting for us to hear your perspective on managing such a budget, and any

lessons learned.

K. Georgieva:

| will tell you the number right away, but first, it is great to be on this panel with
wonderful expertise presented all around. It is EUR 150 billion, plus or minus, on
an annual basis. Around 70% is invested in generating growth and jobs in
Europe. Around 10% is invested in development corporations. Then we have
programs and projects that have long-term regional impact in terms of connecting
Europe.

| would like to make four points. One, to give a sense of our European
development finance architecture and where the budget | am responsible for fits
in. Two, what are the problems we face in terms of perception of risk, real risk,
and what we are doing about it. Three, the big challenge we all face: innovation
and leapfrogging. And last but not least, volatility caused by conflicts, natural
disasters, and other factors, and the role of development finance.

First of all, our architecture. We have our own development bank for Europe; it is
called the European Investment Bank, around EUR 85 billion plus or minus in
annual operations. We have our national promotional banks, such as VEB - the
Bank for Development and Foreign Economic Affairs, in our Member States.
Some are small and good; some are big and bad. It is a mixture, but overall,
each country has one. We are also a big shareholder in other development
banks. We are the largest shareholder in the World Bank, in the European Bank
for Reconstruction and Development (EBRD), and we are very, very welcoming
of developments that bring more diversity in development finance to which we
contribute often. In that context, the European budget is a source for the
European Investment Bank (EIB). It co-finances with national development

banks; it is often the glue of different factors of finance.



| have been in my role now for about one and a half years, and what we have
discovered is that, as we heard from VEB, the world is changing and we are
falling behind. The first very significant change is that since 2008, the financial
world has become a bit scared; willingness to take risks has gone down, while at
the same time, actual risks have gone up. This is a major mismatch.

In Europe, we have a financial sector full of liquidity. We have money
everywhere. But the problem is, the money is deep asleep. They do not want to
go out and take risks. What we have concluded is that we have to make the EU
budget the unleashing factor for liquidity to move into the real economy. For that,
we have created the so-called European Fund for Strategic Investments (EFSI).
We took a slice of EUR 16 billion from the EU budget, EUR 5 billion from the
European Investment Bank, and we created what is a de facto guaranteed facility
with two windows: a small to medium-sized enterprises (SMEs) window, and a
large project infrastructure window. We call it infrastructure, but it is also for
digital and medical facilities, among others. Using these two windows, we aim to
generate EUR 315 billion of investments in the EU economy.

And here is the very best news | can deliver: after one year in operation, EUR
100 billion has reached into the real economy that would have not been there
otherwise; drawn out of the financial sector. What is even better, the place where
we are doing best is SMEs. We have to actually expand our SMEs window
because we are running out of guarantee capacity. We did something that Mr.
Gorkov stressed: it is not just about money. Projects need to be followed up.
There has to be expertise to help them; that is very important.

And with it, one more thing, which is barrier removal. Why are good projects not
happening? What are the administrative barriers? How to get rid of them? The
‘barrier removal plan’ has the name of my boss: it is called the Juncker Plan.
Many people were saying, “Oh, this will not do; this is not going to happen”, but
yet it is happening, this mad mismatch of risk-bearing capacity and actual risk is

now being fixed.



The second thing we learned, and this is extremely important, is that the way we
use the budget to generate innovation, is from the 20th century; it is outdated.
How do we judge projects? We have a peer-review process. The problem is if
you are relying on peer review, it has to be something that people know
something about. And yet the whole thing about innovation is to bring the
unknown into business. So we are now struggling to create the possibility for
taking that risk of jumping into the unknown, having some seed money that
people can turn into business opportunities. We are still struggling with that, but
we are making progress.

Last, but absolutely not least, is volatility. In Europe, we now face the impact of
migration that is going to stay, and also climate change and violent extremism.
The question is, how to turn development finance more into an instrument of
stability. We have concluded that this would not happen if we rely on
development banks only. We provided huge amounts of development funds —
EUR 68 billion last year. But it is the private sector that would stabilize
economies. They are going to be creating the jobs.

So what we are now creating is the equivalent of the Juncker Plan — the
European Fund for Strategic Investments — for abroad, outside of Europe.
Because instability is bad for all of us, we would be extremely interested to work
with others, and to create that kind of buffer through a guarantee for the private

sector not to be drowning in more volatile environments.

D. Barton:

Fantastic! It sounds like you are also enabling other development banks, other
institutions, to be able to get the money into the real economy. Just one question:
With your perspective on different projects — you mentioned creating EUR 100
billion of investment — are there any examples or regions that you would let us
look at for some good practices of how it was actually done, from your vantage

point?



K. Georgieva:

Indeed, we have looked into the portfolio that has emerged. | will give you three
examples. One is in the UK, where we have deployed the European Fund for
Strategic Investments to bring down risk for a massive shift to Smart Meters in
order to manage energy consumption in households and businesses, in
buildings. Why is this very interesting? Because what we do is we ‘marry’ new
technology and innovation with people who may live in a kind of backwater, who
may not be very interested in “the Internet of Things”. When you do it on a
massive scale, the impact is, of course, significant.

We gave the guarantee to be able to mobilize a huge investment; this brings
down the cost of smart meters, of ‘intelligent meters’, to a very bearable level,
and on a large scale. Secondly, regarding small to medium-sized enterprises
(SMEs), we have created a possibility for bioindustry to do research, applied
research, without guarantee of whether it would bring business benefit. It is like
seed money, venture capital, to encourage investments where they might not
have happened.

The third one, interestingly enough, is actually in hospitals, in medical care. We
are an ageing region. Europe is facing demographics not very different from
Russia, actually. The question of caring for people is becoming hugely important.
So we are working with the business community to create the capacity to expand
medical services at an affordable cost; again using the Guarantee facility. The
short and the long of it is that when you look at the ‘universe of projects’, there
are plenty of very good projects, but a very reluctant financial sector to fund

them.

D. Barton:
Very interesting. So you are saying there is no shortage of ideas, entrepreneurs
and people with ideas; it is the active money that is missing. Thank you, Ms

Georgieva. | would now like to turn to Mr. Pankin,



Mr. Pankin, there are, again, many changes going on. You cover a broad area.
One area | would love to get your perspective on is: what are the challenges
development banks face? They are there to enable projects to occur,
investments to be made, to invest in infrastructure, but they also have to
generate a return. How do you balance that? That the areas that may need the
most help may not get you the highest return? At the end of the day, you are on

the hook for making sure it all hangs together. How should we think about that?

D. Pankin:

Thank you, Mr. Barton. | think your question is quite right, and | will follow Mr.
Gorkov's point that the question for development banking is a kind of art, to
balance between two different cases, two different possibilities. If it will try to
finance only projects with a good level of risk within a specific timeframe then it
will be in competition with a commercial bank. In that case, why do we need a
development bank? What is our role? We finance long-term projects, very risky
projects, those that commercial banks have no possibility of financing, they would
collapse, the commercial bank would cease to exist. The challenge is to find a
kind of middle ground, the right risk assessment. That is a top priority for
development banks: the right risk assessment, the right possibility to take this
risk.

Secondly, it is a question of the ratio between capital and liability. Typical for
commercial banks, it could be a ratio between 1:10 or 1:8, where we have 1x part
capital to 8x parts liability. For development banks, the ratio is different: it is 1:2.
In that case, the development bank could use their own capital to finance risky
projects. This is a very important point, and it poses a big question for new
banks.

We started to work with the New Development Bank, but their policy is that they
are not using their own capital to finance projects. An approach of only borrowing

money to finance projects. My question is, why? You will not be competitive in



that way. It is necessary to have the right asset liability management. That is
completely true. You need to have the right volume of liquidity, compare your
liability, but not only use borrowing money to finance projects. So what do you do
with 10 billion in capital? Will we invest all this capital in treasury bills with 0.1%
interest return and borrow money for 3% or 4%? That is a big question. We have
such policies at the New Development Bank, and with the new Asian Investment
Bank (AIB) in Beijing.

If I return to your question about how to generate a return, a serious point is
government guarantees. It is a serious question. We have different examples. It
is, of course, very safe to work with a government guarantee and we do not,
frankly speaking, need to conduct serious project risk assessments; we do not
need to understand all projects, nor all risks associated with a project. We simply
take the guarantee — the government will pay. We have such an approach with
the Asian Development Bank (ADB) in Manila, and we have started discussions
with the AIB. They have the same approach, at least for the first two years, only
working with government guarantee. However, some years ago, Russia, for
example, refused to provide budget guarantees, government guarantees, to
development banks. Development banks would take risk. That was the real goal
— to create a development bank. To answer your question — how to generate a
return — with the right project assessment, using own capital, and using the right

approach to government guarantees.

D. Barton:

One follow-up on that: What types of projects or themes are you most excited
about? We heard about infrastructure, we heard about enabling innovators to
come in through the system in Europe. From your area, what do you get most

excited about?



D. Pankin:

That is an interesting question. Infrastructure and development banks — we have
done some analysis. If we take the whole world, the role of development banks in
infrastructure financing is 1%. One percent of all infrastructure globally is
financed by development banks. A ridiculous figure. But if | take some particular
country, for example, a country of one of our shareholders, Armenia: 26%, or
Tajikistan: 18%, or Kyrgyzstan where 19% of infrastructure financing is
performed by development banks. In that instance, the role of development
banking in infrastructure financing in less developed countries is very big and
very serious.

We are using not our own money, but money by the Eurasian Fund for
Stabilization and Development (EFSD) that we are now managing. In that
instance, we are providing infrastructure financing from that fund, especially for
Armenia, Kyrgyzstan and Tajikistan. We have a very interesting co-financing
project with the Asian Development Bank (ADB) and with the World Bank, such
as road construction in Armenia, road construction in Kyrgyzstan, and a
hydroelectric station in Kyrgyzstan; again co-financed by the ADB and by the
World Bank.

D. Barton:

Thank you very much. We do have the Silk Road, if you will, across everyone
here, all the way from Vladivostok to Europe or from China to Europe. Mr.
Akimov, you also have a unique perspective. From a Russian government point
of view, what do you think the role of development banks is, as you think about
growth and the economy? Where should they play a role? Where should they not

play a role?

M. AKumoB:

Cnacwubo.



bnarogaps Bonpocam, KoTopble NogHAaN JOMUHUK, MHE KaXeTcs, 4To A cenvac
He B CaHkT-lNleTepbypre, a y cebs Ha paboTe B MockBe, NOTOMY YTO UMEHHO 3TU
BOMPOCHI Mbl Kaxablh AeHb obcyxgaem ¢ B3OB. 3a wuckniodeHmem Bonpoca,
Hy)keH nu BObB cTpaHe: OoTBET Ha 3TOT BOMPOC HaWaeH, W, s Hadewcb, B
Gnvxanwee Bpemsi, Npy YTBEPXKAEHUN HOBOW cTpaTermn «BHeluakoHOMOaHKay,
HabngaTenbHbIN COBET OKOHYATESTbHO 3aKpenuT ero topugnyeckn. [lymato, mbl
BCE 3HAeM, YTO ITOT OTBET — [a, HYyXeH. XOTa B OTHOLIEHUN NPUOPUTETOB €eLLe
€CTb YTO 006CYyanTb (A Ckaxky 06 3TOM YyTb MO3Xe), OTBET Ha 3TOT BOMNPOC YXKe He
BbI3bIBae€T ANCKYCCUn. MHe KaxeTcs, 3TO OYeHb BaXXHO: ponb BOB 6bina, ectb u
OyneT akTUBHOW, HO KaKoM MMEHHO — 3TO HOrbLUOK BOMpPOC.

lMocKonbKy Mbl rOBOpPUM He ToNbko 0 BOB, a 06 nHctutytax passutunsa soobuue, s
Obl XOTEeN OCTaHOBUTBLCS Ha TPEX BaXXHbIX MOMEHTAX.

[MepBbI K, MO NOHATHLIM NPUYMHAM, OYEHb BOMbHOW BOMPOC, KOTOPbLIA cenyac
obcyxgaeTcs, — 37O BOMpPOC O pOKyce M O MaHOaTe WHCTUTYTOB pPasBUTUS.
KpanHe TpygHO MpoOBECTW rpaHb, rAe HavyMHaeTcs pa3BUTME U 3aKaH4MBaeTCs
Takasa nputaratefnibHasa, MaHswasa posib TepanesTa Ang ymumpatrowmnx otpacnen,
ymMuparoLmx cektopoB. O4YeHb BaXXHO HAWUTK 3Ty rpaHb, O4EHb BaXXHO MpPaBUIbHO
chopmynupoBaTb MaHZaT U NpaBUNbHO onpeaenuTb OOKYyC, NOTOMY YTO ecrnu
Takasa paboTa He BefeTcda BOOOLLE NNn Be4EeTCS HEMPaBUIbHO, 3TO HE NPOCTO He
NO3BOSIIET MNPaBUIIbHO pacnopsaguMTbCa  pecypcamMm — 3TO  paspyllaer
MoTuBauuio paboTHUKOB BaHKka 1 paspyLlaeT BHYTpeHHME npouecchl. YTo 6bl Bbl
HW [enannu B NflaHe JIMYHOCTHOrNO pPa3BUTUS, BHEOPEHUA COBPEMEHHbIX
TexHonornn n IT-npoueccoB B H6aHke, — BCE 3TO HE MNPUHECET pe3ynbTaTos,
ecnu Takas paboTta He OygeTt genatbcsd. A OHa OYeHb HenpocTas, NOTOMY 4TO
NONINTUYECKNE  CTEeMKXongepbl OTBeYalT nepen  nioabMW, OHWU  HECYT
OTBETCTBEHHOCTb 3a ABWXEHWE CTpaHbl BNeped, OHW XOTAT peluatb npobnemel
nogen 3gecb N cenyac, a BNOXeHne geHer B MHHOBAUMOHHbIE CEKTopa — 3TO
TOXe npuHaTMe pucka. OQHO Oeno — pPUCK 9KOHOMUYECKMH, a ecnn derno

CBA3aHO C TMOJINTUHECKMM PUCKOM, BO3HUKAET COBCeM [pyraa OUNCKYCCUA. OTa



ANCKYCCUA B HacTosilee BpeMs uaeT, U S yBepeH, 4To oHa OyaeT o4YeHb
KOHCTPYKTUBHOW U NnogoTBopHon. ®okyc obsasateneH. PasmbiTbin pokyc Obin,
HaBepHoe, CBOWCTBEHEH npexHen mogenn BOB. Tak cnoxunocb B cuny
OOBHEKTUBHBIX MPUYUH: CUTYaUnsa — 4 elle pa3 Xxody nogyepkHyTb — MOCTOSIHHO
MeHdaeTca. OgHako, C MOeN TOYKM 3pEHNS, OT pa3MbITOro pokyca Hao yXoauThb.

BTopon o4eHb BaxHbI BONPOC — 3TO U3MeHeHus. Cepren roBopun 0 TOM, YTO
OM3HeC-UMKNbl Kopoye, 4eM Ccpok kpeguTta. OOHako eCTb elwe WU LuKbl
TexHonorunyeckne. BosbMmute Nornctuky. A He cuntaro cebst 04eHb YK MOXUIbIM
4YenoBEKOM, HO S MOMHI0, Kak B Poccuto npuwnm 6urbokekl, Kak BCe Mbl CTanu
XOOUTb B TOProBble LIeHTPbl, pagoBaTbCa 3TUM HOBbIM (bopmaTaM, a cenvac 3Tu
dopmaTbl Ha Hawux rnasax ymuipawT. A gymar, OHM  BO  YTO-TO
TpaHCOPMUPYIOTCS: cenyac pasBMBAETCS OHMAaWH-TOProsnd, U UHBECTULMN B
NHPPACTPYKTYPY, JOrMCTUYECKYIO WHMPACTPYKTYpy, TpaHCNopT ckopo Oyayt
obcnyxmnBatb abCONOTHO HOBbIE Npouecchl. MNMpouecchbl MeHsATCs BbiCcTpee, Yem
Mbl yCNeBaeM UX MOHATb U OCBOUTb. OTO OrPOMHbIN BbI30B AN 6aHka pasBuTuS,
MOTOMY YTO 3TU U3MEHEHUs HaLO pa3rnafeTb, Ha4O Hay4UTbCA CNPaBfIATbLCH C
HAMW, XUTb B CTPEMUTENBHO MEHSIOLWEMCS MUPEe: Mbl MPOCHYNIUCH YTPOM,
npoTepnu rnasa — a Mup yxxe gpyron. 3To YygOBULLHbBIA TEMM, Mbl HE NPUBLIKIN
TaK XUTb, AE€CATb TbICSAY NEeT YeNnoBe4YeCTBO XUMO COBEPLUEHHO B APYroM TeMre.
BoamoxHO, Ham paxe usmonorndeckn TpygHO npucnocobutbca, U 3TO
OrPOMHbIN BbI30B 4S5 BaHka.

TpeTbss Oonblwas 3agada, KoTopas pelwaetca W JofmkHa obs3aTenbHO
pewaTtbcs, — 3TO, KOHEYHO, BHYTPEHHASA 3S(MPEPEKTUBHOCTb YrpaBneHus
N3MEHEeHUSAMU BHYTPU MHCTUTYTOB pa3BUTUSA. A yXe ckasan O TOM, YTO OOSKHbI
ObITb YeTkme, 3akpenneHHble KPI. OT1a paboTta Benacb u BygeTt npoaosmkaTbes.
UT0 e KacaeTCcs NIMYHOCTHOrO Pa3BUTUSA N BHEOPEHUSA SNEKTPOHHbIX TEXHOSOrMm
— BepHee, kaK 6bINo ckasaHo, npucoeauHeHust BaHKOBCKMX TexHonornn IT K

rmobanbHon IT-cchepe, — TO Henb3ss He MONPUBETCTBOBATbL TeKylme



WHHOBaLUMW. A oymato, 3TO OMEHb NPaBUITbHbIE U3MEHEHUS], HO 3TO YXe, CKopee,
cthepa oTBETCTBEHHOCTN BAHKOB M MEHEXKEPOB.

MHe KaxeTcsl, 3TU TpU BaXHEWWMX MOMeHTa: OKYyC, TexXHOonorn4yeckue
N3MeHeHns1, ahdPEKTUBHOCTb — I3TO He oAHa Gornblias peBoNOUMSA, a Lenoyka
MOCTOSIHHbIX, €XeOHEBHbIX MWKPOPEBOMOUUA U BHYTPEHHUX W3MEHEHUN B
ynpaBfieHUN NHCTUTYTOM pasBUTUS. OTO TPU BaXKHbIX Bbl30Ba, Ha KOTOPbIE Mbl

Nnoka eLle uem OTBEThI.

D. Barton:

Just one follow-up, Mr. Akimov. We talked about some of the challenges — there
is development and there is performance. You also raised the issue that it is not
just about the financing, it is the completion. It may be a ‘good deal’, but if the
road is not built very quickly, it does not work. We also heard from Ms. Georgieva
the notion that it is actually enabling private finance to go in. If you think about
objectives, or key performance indicators (KPIs), when you think about that, for a
development bank, do you think there are any new objectives or KPIs we need to
have? That we did not have before, as a major stakeholder in this? Any
performance indicators that you would like to see more of from the development
banks? Before it had always been about how much capital was being deployed.

Overall, hopefully, it hangs together, but | am interested in any thoughts on that.

M. Aknumos:

HasepHoe, BeCb 3TOT OONbLUOM MacCMB MOXHO pas3fenntb Ha ABe paBHble
yactu. NepBoe — TO, 4YTO KacaeTcsa paboTbl C KNMMEHTaMKU. A cendac roBopro o
npobnemax M O TOM, FAe Mbl XOTMM 4YTO-TO M3MeHUTb. [NepBoe HanpaBneHue
N3MEHEeHUN Kacaetcs paboTbl C KMEHTaMu: 3TO CKOPOCTb 06paboTKm 3asiBOK,
KayeCTBO KOMMYHMKaUUKW, 3TO ApYyXenobHoe OTHOLEeHWEe COTPYAHUKOB U B
LuenoMm ApyxentobHbin uHTepdenc ©OaHka. BTopoe HanpaBneHne — 3710

3¢ (PEKTUBHOCTb MUCMNOSIb30BaHUSA pecypcCosB. OTO TaKenas AONCKYyCCuUA, MNMoTomy



YTO Tak Ha3blBaeMOe CTapoe MHOYCTpuanbHoe oTpacneBoe Hacneaune (3 cenvac
roBopto 6e3 oTpuuaTenbHbiX KOHHOTAUWUM) — 3TO AOCTATOYHO TSKeras Holla.
TemM He MeHee Ka4yeCTBEHHbIA POCT ynpaBreHns aPEeKTUBHOCTbLIO pa3MeLLEHMS
pecypcoB, B TOM YuCfe U ynpaBreHNsa NIMKBUAHOCTbIO, U yNpaBleHUs puckamu,
— 9TO BTOpOM Gonblion GMOK, rae Mbl Kak 3akasumk, CTEeMKXongep npouecca
OXMOAEM O4YeHb Cepbe3HblX Wu3MeHeHun. Tem Gonee 4TOo onbiT y ©OaHka

OrPOMHBIN, KOMaH4a XOpoLlas, U eCTb Ha YTO onnpaTbCs B 3Ton paboTe.

D. Barton:
Interesting. So it is also the effectiveness of how the organization works, which |
think is something you are working on as well, this notion of how speedily

customer needs can be met.

M. AKkumoB:

HWkTo He oTMeHsn TpeboBaHMe ObiTb COBPEMEHHbBIM, TO €CTb, rpybo roBopsi, He
ObiTb ANHO3aBPOM, KOTOPbIN MO MOPYYEHMIO BRnacTen nogMuHaeTt nog cebs Bce
oTpacnu. OTO COBPEMEHHbLIN, AMHAaMUYHbIN, friendly-oriented MHCTUTYT, KOTOPbIN,
HaAaobOpOT, TpPaHCNMpPyeT YynpaBfeHYeCcKMe TEXHOMOMMM CBOUM KNueHTam B
oonblwen mepe, 4yem yuntca y Hux. OH ABNSieTCA CpPeaoTOuYMEM HOBEMLIMX
TEXHOSOMMYECKNX MPaKTUK U HOBEWLLMX METOAOB YNpaBfeHUs, N 3TUM OH MOXET
npyn OOpMynNMPOBaHUN NMPOEKTOB NOAENMNTLCA CO CBOMMM KNMeHTamu. KnueHThbl
NPUXOAAT U rOBOPSAT: NOCMOTPUTE Ha Haw 63k-oduc, Takoro B BOb Hukorga He
Obino. OgHako cenyac Hy)XHO caenaTb Ccnegylowmi Wwar u He TONbKo AobuTbea
COOTBETCTBUS CErodHsILLHEN CUTyauum, HO W 3arnsHyTb B Oyayuiee m cratb

nuaepamm ¢ TOMKM 3peHnst paboTbl BHYTpeHHero oduca.

D. Barton:
Thank you, Mr. Akimov. | am now going to turn to Mr. Muller. After we hear from

Mr. Muller | am going to open up the panel to any questions or comments from



the audience. Mr. Muller is a wonderful person to close off the panel, having
been at the World Bank for many years. | have forgotten how many countries you
cover, you have to remind us. A hundred and eighty nine member countries. So it
Is a range of economies. What are some of the changes you are seeing? What is
changing in the World Bank, or what changes do you think need to occur in the

World Bank, to adjust to some of the changing contexts we are in?

C. Muller:

Thank you, Mr. Barton. Maybe | will start by sharing a little bit with you what we
see as the World Bank, as a global institution, and how the needs of our clients
are evolving. In that context, | want also to make it very clear that the World Bank
is actually a World Bank Group, consisting of five organizations. We have a
private side, which is the International Finance Corporation (IFC), and also the
Multilateral Investment Guarantee Agency (MIGA) on the insurance side. We
have a public side, the International Bank for Reconstruction and Development
(IBRD), which lends and provides services to middle and emerging economies,
and the International Development Association (IDA), which provides
concessional finance to low-income countries, and the International Centre for
Settlement of Investment Disputes (ICSID). | think the World Bank is a bit the
sum of a set of many other institutions, and we have evolved over the years. | will
address the issue of where | see the challenges for us, in terms of effectiveness.
But first in terms of the needs we are seeing in our client base.

The first issue, | have to say, and that is absolutely dominant right now, is
restoring economic growth. I mean, wherever you go in the world, there is
disappointment with economic growth. Even in economies not so far from here
that were growing extremely fast. | am referring, obviously, to East Asia, and
China in particular. Disappointing economic growth has meant that our
institutions at the World Bank Group are being challenged, as are all of us in the

development banking community.



| think we are being challenged in three ways within that context. One is to help
countries and companies enhance their competitiveness. In every country, they
engage in conversations around competitiveness and what competitiveness
means in the 21st century and in the New Economy, and restoring growth within
this.

The second element is about addressing infrastructure gaps and adapting
infrastructure to this new economy. The third is the challenge of creating jobs and
having inclusive growth. The call on the World Bank, and on all of us, is very
much to restore growth that has an element of sustainability and inclusiveness in
a competitive global environment. So that is the first trend in client needs.

The second trend in client needs, which we are called on, is related to the fact
that we are a global institution — it is to address global public goods or global
challenges. Very much on our minds right now is climate change, following the
signing of the Paris Agreement in 2015 on COP21. There have also been a
number of health threats, or pandemics, over the last couple of years. We had
Ebola, for instance. Also, there is very much a theme of building resilience
against catastrophic events and occurrences.

That is the second theme — focusing on addressing global public goods. The
World Bank’s own comparative advantage is to be able to try to address these
global public goods at the country level. That is very much one of the areas that
we are investing a lot in right now.

The third element of our clients’ needs, which is really worth sharing, is actually
linked to the first two: it is about building, protecting, and investing in human
capital. It is goes all the way from addressing vulnerability and putting in place
effective social protection programs, to better health and addressing the ‘ageing
challenge’. In all regions of the world but one, we have now reached a certain
population level, almost a plateau, so the demographic transition is happening.
Probably the most important one is around education and skills. The element of

skills links us back to this element of restoring economic growth.



So these are the three core areas where | see growing demand. | also think
demand on us from our clients is evolving — Ms. Georgieva mentioned it, Mr.
Kamath mentioned it. It is no longer that we do a project at the World Bank and
that is it. We very much work together, first of all, as institutions. We are
obviously very keen to enable private finance and private-sector solutions into
this. You also heard from Mr. Pankin that some of the situations truly divide the
pie a little bit, for instance, if we work together with regional development banks.
Typically the World Bank will be tasked to work on what | would call ‘sectoral
strategies’. Mr. Kamath mentioned that he has a 90-day rule, at the New
Development Bank. | cannot pass that test at the World Bank, but | feel very
strongly that you do need institutions like us, those that take a longer view and
also basically build this infrastructure, address infrastructure gaps and have truly
strategic approaches.

| very much like the comment Ms. Georgieva made: ‘risk’ is a challenge to all of
us here. We are seeing very anxious investors. The risk aversion we see right
now calls on us to help with risk-taking; to move away from traditional, “plain
vanilla” lending products. So that is the type of evolution | see in client needs.

Now we are also trying to change our behaviour with clients.

D. Barton:

Terrific, Mr. Muller. Just one follow-up question, if you do not mind me asking,
regarding the organization itself. You have a proud history of doing a lot of things.
| do not know how many employees the World Bank has. However, in terms of
changing client needs, what are some of the challenges? Because you, in many

ways, are the tip of the spear of the changes going on. Any lessons for us?

C. Muller:
| think the biggest change we have gone through over the last few years was to

try to adjust from a model in which we were very much regionally focused — and |



am a regional Vice—President — into one in which we can bring global to local,
and then feed global through the wealth of our local knowledge. So that is really
the challenge we are facing in our matrix organization. | think we do play a useful
global role in that.

Can we be the institution that brings development to an individual client? Be it
Russia or Armenia, as we were mentioning before. Can we bring global
knowledge, experiential knowledge from all over the world, to those clients? |
think that is why we have really tried to adjust our operations, our organization.
Speed matters a lot; there is no doubt about that. Ms. Georgieva and | were
colleagues in the past, and we were always very driven by clients. However,
what we also see is obviously the urgency of solutions to those challenges. So
we are trying to bring this global knowledge to local solutions, but doing so at a

faster pace. But not the 90 days, | have to confess, again.

D. Barton:

Thank you so much, Mr. Muller. | am going to open up the panel to any questions
or comments that people might have. If you could just introduce yourself, too,
before you ask your question.

Just to give the panel a heads-up, what | would like to do at the end, is to sum
up. | will go from Mr. Muller here all the way to here, and we will close off with
you, Mr. Gorkov, with a closing thought. We have covered many, many areas,
but just something that comes to mind. It does not have to be comprehensive,
but just to get a thought, because | sense there would be a lot of questions each
of you guys would have for each other and much to learn. Any questions from the

audience?

T. Yybacosa:

TaTtbsaiHa Yybacosa, areHTCcTBO «MHTepdake.



MpepctaButens BAB ckasan, 4to, nNpoaHanuanpoBaB XenaHus KIWEHTOB, Bbl
MOHANM, YTO UM HYXHbl HE TOSMbKO KpeaUTHble CPeaCcTBa, HO U LUMPOKUNA CMEKTP
Kakmx-To npoayktoB u ycnyr. Heobxogumo nn B cBsA3M ¢ aTum 1M ¢ B3b
nonyyeHne 6aHKOBCKOM nuueH3nn? Kak npeacrtaBuTeny naHesnbHbIX OUCKYCCUM
OTHOCSATCH K TOMY, YTOBbl MHCTUTYTbl PasBuUTUA PYHKLMOHMPOBANIN MNOSMHOLEHHO

Kak 0aHKun?

C. NopbKoOB:

Ecnn y unHCTMTYTOB passutua OyaeT 6GaHKoBCKad nuUEH3us, cpa3y BCTaHeT
BOMpocC perynupoBaHunda. Bce 6aHkn perynupyrlotcsd, ucxogsa B TOM 4ucre u3s
basenbcknx cornalleHnn, u Torga MoXeT CIOXUTBCA CUTyaUnd, Npu KOTOPOW ae-
dakTo 6yaeT HEBO3MOXHO (PMHAHCMPOBAHME OONTOCPOYHbIX MHAPPACTPYKTYPHbIX
NPOEKTOB, OCOBEHHO B YCMOBUSX, KOrda ovYepeHOn KpU3nC criyyaeTcs paHblue,
4YyeM yCneBalT 3aBepLUMTbCA NMPoekTbl. OOHAKO CMbICIT MHCTUTYTOB pPasBUTUSA B
TOM W COCTOUT, YTOBbI PUHAHCMPOBATbL Takme OONroCPOYHbIE MPOEKTbI, NpUYeM
duHaHcmpoBaTh feweBo. Ecnu genatb 310 Yepe3 GAHKOBCKYH PerynsaTopuky,
9T0 ybbeT OCHOBHOW npuHUMN. Kakon Ttorga cmbicn ByaeT B WHCTUTYTax
pa3utna? CywecTByeT MHOrO WHCTUTYTOB pa3BUTUS B pasHbiX cdepax: S
cenyac rosopr He Tonbko nNpo Poccuo, a npo pasHble pervoHbl. [daxe B
pasBUTbIX CTpaHax [OEeWCTBYIOT WHCTUTYTbl pasBUTUA, a 3TO O3HayaeT, 4To
NOTPeBHOCTb B HUX LOCTATOYHO BeNUKa, OCOBEHHO C y4eTOM TOro, YTO MUp, C
OOHOW CTOpPOHbl, Bce 6onee rnobanuanpyetrcsa, a C [OPYron CTOPOHbI,
pa3BuBaeTcs Bce ObicTpee. [103TOMY posfb MHCTUTYTOB PasBUTUS B MUPE HYXXHO
noBbIlWaTh, @ He MapruHanuanposaTb MX. OTOT BOMPOC, MHE KaXXeTCH, OYEeHb
BaxkeH. Kak yenosek, npuweaLllmi n3 kommepyeckoro 6aHka, s Xxody ckasatb, YTO
WHCTUTYT pas3BUTUA — 3TO OYEHb BaXHbI WHCTPYMEHT, OCOBeHHO Aans
pasBuMBaloLMxca cTpaH. bonee Toro, kak Mbl BUAMM, axe B pa3BUTbIX CTpaHax
OH He BbiMep, a NpoJosKaeT XuTb N pasBuBaTbCa. [103TOMYy MOe MHeHue

TakKoOBO: WHCTUTYTbl pPa3BUTUA He [OOJTKHbl B NonHOM Mepe nonagatb noj



6aHKOBCKyI'O perynatopuky, nHa4ye mx CyuecrtBoBaHME TepAET CMbICI1, a 3HA4uT,
ncye3aeTt CMbICIT nogaepXKn ISKOHOMUKMW. Ecnn Hawa uenb — nogoepxXxatb
OKOHOMUKY, nogaepxXxartb AOO0JITOCPOYHbIE MPOEKTbl, TO TaKNe UHCTUTYTbl HYXHbI.

Ecnu y Hac HeT aTol uenu, Hy)xHa GaHKOBCKas perynsitopuka.

0. NMaHKuH:

A xoten 6bl nogaepxatb Cepres. OH NOAHAN OYEeHb MPaBUIbHbLIN BONPOC: KaKoM
Haa3op JomkeH 6bITb 3a GaHKOM pa3BUTUA, KTO ByaeT cneguTb, He BO3bMET Nn
OH M30bITOYHbIN pUCK? B cnyyae ¢ 6aHKOM pasBUTUS B TakOW PONN MOXeET
BbICTynaTb ayguTopcKkasi KOMMaHus, ayauTtop, pPewuTUHIOBOE  areHTCTBO.
Hanpumep, Mbl Bbinyckaem e€BpOOOHAbI, U HaM WUCKMOYMUTENBHO BaXHO, Kakow
penTuHr yget y Hawmx eBpobOHOOB: OT 3TOr0 MHOroe 3aBuCUT. PenTuHrosoe
areHTCTBO aHanu3npyeT Hall KpeaUTHbIN nopTderb U CMOTPUT, HE B3SANN NN Mbl
n36bITOYHOro pucka. MNMoaToMy Onsi HAac BaXKHbl U OTHOLLUEHMSI C ayauTopamu, C
PENTUHIOBLIM areHTCTBOM, C ydpeauTensMmn, cTpaHamu, KoTopble aHanuaupytor,
Kakon pUCK Mbl B3snn Ha cebs. A gymato, YTo nepexon Ha npuHLMN CTaHgapTHO-
yHUprumpoBaHHoro 6aHKoBCKOro Haasopa, Hagsopa LB, cranHgapTHbIX

B6aHkoBCcKux TpeboBaHui 6bin 661 A5t 6aHKOB pPa3BUTUS HENPOLYKTUBEH.

C. NopbKoOB:

MHe kaxeTcs, npobnema B camMOM HasBaHuu: OaHK pa3suTua. Ecnu 6aHk,
3HaA4uT, OH OOSKeH perynupoBaTbcs. OgHaKo MCTOPUYECKN TaK CHOXUMIOChH, YTO
AAHHbIM MHCTUTYT Ha3biBaeTcss GaHKOM, a NO CYTU 3TO UHCTUTYT pasButus. Ero
Ha3BanM GaHKOM, NOTOMY 4YTO Tak yaobHo Obino roBoputb 50, 100 net Hasag,
korga Takme ©aHKM B pasHbIX perMoHax TONbKO BO3HMKanu. Ha camom gene aTto

He GaHKMK, a UHCTUTYTbI PasBUTKS.

D. Barton:

Some strong points of view on that side. A question here.



From the audience:

| am from the Export-Import Bank of India. My question is to Mr. Pankin. As a
financial institution and development financial institution, we also face the kind of
challenges you mentioned. You were talking about the leverage ratio, what kind
of capital and what kind of borrowings one should have. For a development

finance institution (DFI), what, in your opinion, should be the ideal leverage ratio?

D. Pankin:

It depends on the type of activity of the development bank. Typically, however, it
is 1:2 or 1:3 or in some cases 1:4, but not more. In many cases, it is less than
1:2. But, again, it depends on the type of activity: if it is more of a long—term
project, more risky, that is one story; if it is more like support for a small business

for agriculture, it could be a different story.

From the audience:

In which case, then, you would require a larger capital infusion, because, as you
mentioned, if you engage in long—term projects, which are riskier, the returns
may be lower. In order to be profitable, you need to also engage in commercial
business, which generates a higher profit, which will cross-subsidize your
strategic lending. So if you use your capital for riskier lending, you also need

borrowings for less risky and higher-return lending.

D. Pankin:

Profit is not our goal. In that case, a question from shareholders is whether we
provide shareholders for that task? For example, creating bridges or roads. If
capital will be used to finance a road project, and if it is a road or an airport or a
power generation station that will be built, that is fine. It is not a question of profit.
If your development bank does not operate at a minus, it is a “yes”. But the

guestion of profitability, that is not for us.



From the audience:

Thank you.

D. Barton:
| am afraid | am going to have to wrap up. | would like to just go across the panel
again; starting with you, Mr. Muller. Just a brief thought or reflection on the

discussion.

C. Muller:

A brief thought, on multilateral development banks and the title of our session,
“The Role of New Development Institutions”. My thought is the following: In 1944,
some very enlightened people met and thought that creating a multilateral credit
cooperative to address development needs was a good idea. More than 70 years
later, that model seems to still work. What is interesting, however, is that the new
development institutions being created are in many ways using some of the
same mechanisms, but are also trying to evolve continuously.

The World Bank is more than 70 years old. | hope that we can continue, in that
sense, to learn from others, which is that the multilateral credit cooperative model

can have many more years ahead.

D. Barton:

Thank you. Ms. Georgieva?

K. Georgieva:

It was disclosed that we are former colleagues. | used to work at the World Bank.
You ask us for one thought. Can | give you one thought in two layers? The first
layer of my thought is that what development banks do is de facto a convergence
engine. They lift up those that are falling behind. This is their purpose, whether it

Is in Russia or throughout the world; the purpose is for regions or businesses that



otherwise would fall, to lift them up. For us, in Europe, our budget is the fuel for
this convergence engine, to lift regions in countries in Europe up. It has been
working quite successfully. | strongly believe that we have to continue to support
this mission.

However, if you are looking to the future, the question is: what is the biggest
convergence need that we would face? Mr. Akimov was the one who brought it
up. The world is changing very, very quickly. And the ‘accordion’ of how we cope
with this change is opening wider and wider. You think of the Internet of Things
here, and then you think of those who do not have access to the Internet at all
there, and the question becomes how development finance can help us in that
convergence, so that we can give access to the opportunities of the new
economy. This inevitably means we have to be far more engaged with
innovation, supporting innovation, lifting up that capacity as we have done

before. Scary, because it is tough, but it is necessary to do.

D. Barton:

Thank you, Ms. Georgieva. Mr. Akimov?

M. AKkumoB:

£ Bbl ckasarn, 4To 3aBTpa Bce ByaeT HAMHOro MHTEPECHEE, HO, K COoXaneHuto, un
HamHoro cnoxHee. Ecnn Opate gonrmm 21 Bek, TO KapTWUHA, KOTOPOM Mbl
Hacnaxganuce B 1990-x rogax, — kKapTuHa 06es3obnayHon rnodanusaunm,
KapTMHa, Ha OCHOBE KOTOPOW CIIOXWUMOCh MpeAcTaBneHne, 4YTO KaXabli,
peanu3ys NpakTUKM OOSHKHOro yrnpaBreHus, CnoCcoBeH NpUNTK K BNevaTnsowmm
pesynbTataMm W Temnam pocTa, — 9Ta KapTuUHa ucyesna. HensBeCTHOCTb,
KoTopas obpylumMnacb Ha Hac CerogHsl, He OOfKHa nyraTtb: 3TO BO3MOXHOCTb
3acyynTb pykaBa u paboTaTb, NOTOMY YTO MOUCK MCTOYHUKOB pOCTa — 3TO BbI30B
He TONbKO ONA HalweWn cTpaHbl. Bonpoc o0 ToM, SABNAKOTCA N NpuUemMnemble,

AJOCTaTO4HO BbICOKME TeMllbl 3KOHOMMYECKOro pocCTa, caenaBwmne 4aapo



3anagHoro mupa nuaepamu, HoOpMasnbHbIM ABMEHMEM — 3TO OYeHb OONbLUOW
BOMPOC B 3KOHOMWYECKOM Teopuu, a Tenepb, K COXaneHuw, ewe un B
NONUTMYECKON npakTtuke. WHCTUTYTbl  pasBUTUA  MOTYT  CbirpaTb  34€eCb
YHUKanNbHYO ponb. OgHako Ans 9TOro OHWM AOSMKHbI KapAuHarbHO U3MEHUTLCS,
NOTOMY YTO cTapast mogenb developmental state, Bokpyr KOTOpon 661510 CnoMaHo
CTONMbKO Konuin, Bbina npaBunbHbIM pelleHvem ans 20 Beka WU Ans nepBou
aekagbl 21 Beka, a cenyac Hago MCKaTb HOBYK MoAenb. XOoTa ecTb OonbLuown
HepeLleHHbI BOMPOC, KOTOpPbIN 51 Bcerga nogyepkmsat. MHe kaxeTcsi, OH
AOCTATOYHO NPOCT, U 4YTOObl yBUOETb €ro, He HY)XHO 3arnsgibiBatb B Aarnekoe
oyayuwee. A rosopto 06 mHppacTpykType. Cenyac nMHGppaCTpykTypa 0COBEHHO
BaxkHa aAnsa Poccun. Mbl MHpacTpyKTYpHO-AedULMTHAA CTpaHa, U MHEe KaXeTcs,
YTO Ha peLLeHNN 3TON 3aayum ToXe HeobXoaNMO COCPEeAOTOYMTLCS, B TOM YMCne
n 6aHkam pasBuTUS. Y HAC €eCTb YHUKamnbHbIA LWaHC BBMAY TOro, 4TO
NHPPACTPYKTYPHbIN MynbTUMNANKATOP cpaboTaeT Tak, Kak NnoyTu Hurge. A umero
B BUAY, YTO pasBuUTble 9KOHOMUKN MHPPACTPYKTYPHO HACbILWEHbI, @ Mbl NOSTY4YUM
Takoe KOfMYecTBO CMNUH-0OOB, TaKOEe KOMMYECTBO MYNbTUNINLMPYHOLLMX
3(PPeKTOB OT NPOCTbIX PELUEHUN — BbICOKOCKOPOCTHbIX OPOr, YMCTOW BOAbI,
XOpoLlero ropoAcKoro TpaHCnopTa, XOopoLllen ropoAckon cpefdbl, — YTO CaMu
yansumcs. MNoatomy g 66l NpocTo AobaBun K 3TMM 60MbLWINM FOPU3OHTaM €eLLE U

NHpacTpykTypy. Cnacmbo!

D. Barton:

Thank you, Mr. Akimov. Big thought you had on that. Mr. Pankin?

D. Pankin:

Thank you, Mr. Barton. Maybe | will just follow up on what Ms. Georgieva said a
little bit. Can you imagine a world where at one table there are sitting and
discussing peacefully — Greece and Turkey, Armenia and Azerbaijan, Russia and

Ukraine? It is a dream, but it is not a dream — it is a reality. It is a development



bank, a rather small development bank, called the Black Sea Trade and
Development Bank. So a development bank can act as a way to unite people,

unite countries in a very difficult and politically turbulent world. Thank you.

D. Barton:
Thank you. So, a broader role to play. Mr. Gorkov, thank you for hosting this and

pulling this all together. Any final comments or thoughts?

C. N'opbKOB:

A xouy nobnarogapuTb BCEX YYACTHUKOB cerogHsilHen auckyccun. Mue
KaXkeTca, nofyvymnacb O4YeHb MHTEPECHOW M 3aTPOHYyNa MHOXECTBO acnekToB. B
3aknoveHne a xoten bbl ckazaTb oTAenbHoe cnacubo Bam, [JOMUHMK, 3a TO, 4TO
Bbl BbICTynunmM mogepatopom, 1 AobaBnTb HECKOSLKO CrnoB OT cebsi. HoBbIn Mup
TpebyeT HOBOro GaHka pasBuTUA, M Halla KOMaHga, HoBasi KOMaHda, BMecCTe
noctpout Web 2.0, kak Mbl Ha3biBaeM Hally HOBYK KOHCTPYKUMIO. Y Hac HeT
BblGOpa, Mbl JOMKHbI MOCTPOUTb BaHK pasBMTUA, OTBEYAOLLNA HOBbIM peanusm,

N Mbl €ro nocTpounm. bonbLuoe cnacunbo!
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